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Teacher Residency Updates



Avance Teacher Residency - A Refresher
Overview:

• 22-23 - Planning Year, CTC Funded - $140,000

• 2023-2026 - Implementation Grant - $1.8M over 4 years

• Consortium with STEM Prep, Para Los Niños, and LMU

Mission: 

Avance disrupts systems of inequity in teacher preparation to collectively innovate, transform, 

and provide access and advancement for educators, especially those from our historically 

marginalized communities. We invest in and develop them to thrive, so that our students receive 

the highest quality education starting on day one.



Planning Year Outcomes
We are wrapping up a successful design year, and Y1 of the program will kick 

off later this month

2022-23 Goals

Goal 1
Avance will recruit and select 18 residents across the 
Consortium.

ACHIEVED

Goal 2
Avance will recruit and select 18 mentors across the 
Consortium.

EXCEEDED

Goal 3
The Avance Resident Cohort will have at least 90% of residents 
of color.

EXCEEDED

Goal 4
Avance will have created a toolkit of artifacts that align with 
the Key Characteristics of Effective Residency Programs, 
outlined by the California Teacher Residency Lab.

ACHIEVED



Cohort Makeup
12 classified staff members from the CNCA 

community

(e.g. behavior interventionist, English language 

development interventionist, instructional 

assistant, substitute teacher)

3 classified staff members from Para Los Niños

2 classified staff members from STEM Prep

2 external members of the community  

    recommended by CNCA staff members



Meet an Avance Resident: Maricela Lorenzo Cruz

• 2021 BA from Smith College in Latin American Studies and 

Government

• Current English Language Development (ELD) 

Interventionist at our Eisner campus and Tutor at Heart of 

Los Angeles after school program

• Future CNCA Social Studies Teacher

• Stood out in our selection process for her passion for 

social justice, culturally responsive teaching, high 

expectations for students, and the community she serves

• Accepted to Teach For America but chose to join the 

Avance Residency instead



BUR Conexión
• $500,000 ESSER funds approved 

for connecting the Lower school 
to the dance room

 

•  Cosmetic Playground 
improvements

• Inspiring & Interesting



Equity Working Group Updates

• Equity Working Group engaged in 6 meetings across the year 

•  3 focus areas: Policies & Procedures; Student Outcomes with Parent 

Support; Community of Belonging

• Redefining the anchors



Resolution to Return Funds from PNEDG to 
CNCA
• PNEDG had a surplus of approximately $450,000 in 2022-23 due to unfilled 

positions at the HSO

• Rather than retaining that money, the PNEDG Board would like to 

redistribute those funds to schools on a per-ADA basis


