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El éxito Comienza Aqui

iSaludos de Camino Nuevo!

Bienvenidos a Success Starts Here (E| éxito Comienza Aqui), el boletin de Camino Nuevo para futuras familias.
iEstamos muy contentos de que esten pensando en unirse a la familia de CNCA! Decidir donde inscribir a su hijo/a en
la escuela es una de las decisiones mas importantes que tomara, y sabemos que desea tomar la decisién mas
informada posible. Con eso en mente, nos pondremos en contacto regularmente con informacién disefiada para
ayudarlo a decidir si CNCA es la opcién correcta para su familia: detalles sobre nuestro modelo de escuela,
actualizaciones sobre lo que esta sucediendo en nuestra pequefia red de escuelas, perspectivas de los miembros
actuales de CNCA (padres, estudiantes, profesores y ex alumnos) y mas.

etter in English, here.

i College Ready. College Bound.
% FREE PUBLIC SCHOOL * ESCUELA ES TK 12 e

NOW ENROLLING | CAMINONU

Vi B

Strategic (and Personalized)
Communication
* Success Starts Here (2)
* Virtual Events (+10)
CNCA Parent Community
Leaders (3)
* Growing Enrollment
* Adding to the Sense of
Belonging
* Mentoring / Welcoming
New Families
LACFEPS Collaboration
* 2 In-person recruitment
fairs
* Retention Dashboard
Development
* Recruitment and
Retention Think Tank



CNCA Network | Application History Submitted by Feb. 23
L

* CELEBRATE!
As of February 23 22-23 21-22 20-21 now compared 2 yr -
* We are continuing to
increase our applications.
ALL CNCA 917 900 796 Interest is high, but we
have to continue to
TK /8 42 48 monitor yield.
. e CAUTION
Kinder 224 203 213
* We have more seats to fill
TK-8th 607 454 517 this year than we did I.ast
year. We need to continue
i D
6th to 8th 172 80 121 to retain students AN
increase applications to
meet targets
9th 283 266 271




CNCA Network | Applications Submitted by School — 3 year (2/23)
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BUR — dipped slight in
applications

KAY — significant increase in
applications

CAS.EIS — slightly higher,
but has more seats to fill

CIS — same as last year,
slightly higher than the year
before

DAL- higher 9t grade
applications than the last 2
years (including MIR)



CNCA Network | Potential Attrition for 22-23 as of Feb. 23
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CNCA Network | Percentage Toward Meeting Enrollment Goals as of 2/26

e CNCAis91.8% enrolled toward our
120% 22-23 targets

100% * Based on current data and

historical data, these schools are
B tracking to meet targets:
* BUR, KAY, EIS, and DAL
60%
* CAS at97%, and CIS at 91%
40%
20%
0%
BUR Ky CAS EIS C1s DAL

B % to Target based on Returning and Accepts
B 3% to Target based on Returning and Offers Accepted/Pending



CNCA TK Expansion

50
TK Enroliment Target Current Pending Forecast
Accepts

40

BUR 40 31 2 39
30

KAY 15 12 2 20
20

CAS 20 8 3 17
10

CIS 20 6 1 15
0

95 57 3 91 BUR KAY CAS CIS

B TK Target ™ Forecast



CNCA Network | 22-23 First Day Enrollment Forecast
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rorget | EstE bot E 21-22 20-21 19-20 18-19
W CNCA Network 3215 3145 3208 3136 3173 3158 3215

Est E - Students Returning, Newly Accepts as of 2/23,plus 2yr avg applications (March to July) w/ 70% vyield
Pot E- Student Returning, Pending Returning, Newly Accepts, and Pending Accepts as of 2/23, plus 2yr avg applications (March to July) w/ 70% yield



