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Tier 2 Intervention



Reminder from the Fall:
Multiple Approaches
➢High Dosage Tutoring 
➢1-3 students at a time, at least 3 times a week

➢Research-based

➢Mix of teachers (classroom embedded) and paraprofessionals

➢Small group instruction with the teacher or intervention teacher
➢Usually more like 5-6 students at a time

➢Classroom embedded

➢Intervention block in the school day
➢“Elective” period (6-12)

➢ Blended learning model with iReady



Intervention Guidance
Literacy Example

Student tests 3+ 
years behind and 
is not an EL at the 

Emerging Level

AND results 
demonstrate a 

foundational skills 
gap

AND the student 
has a 

demonstrated 
socio-emotional/ 
attendance need

High Dosage 
Tutoring

Small Group 
InstructionIntervention 

Course



Intervention Guidance
ELD Example

Student scored 
Emerging on the ELPAC 
or student is stagnant 

on the ELPAC

AND has been in the 
United States for less 

than 2 years

Intervention 
Course: 

Double-block 
of ELD

AND is not a K-1 
student

Small Group 
Instruction



Intervention Guidance:
Math Example (6-8)

Student tests 
3+ grade 

levels behind 

AND scores in 
the 4th-5th

grade range for 
Numbers and 

Operations

Small Group 
Instruction

AND has a 
demonstrated 

socio-emotional/ 
attendance need

High Dosage 
Tutoring

AND scores in 
the K-3 range 
for Numbers 

and 
Operations 

High Dosage 
Tutoring

Intervention 
Course



Intervention Guidance:
Prioritization of Needs

#2 
Literacy

#1 
Language

CNCA 
Triangle 

for 
Academic 
Success

#3 Grade 
Level 

Standards



Academic 
Intervention 

Implementation
Updates



Implementation Update: 
Structure

Alignment Criteria # of Schools 
Fully Aligned

# of Schools 
Mostly Aligned

# of Schools 
Partially Aligned

All academic 
intervention 
programs will consist 
of high-dosage 
tutoring, small group 
instruction, and at 
least one 
intervention course 
for 6-12.

1/5 2/5 2/5



Implementation Update: 
Placement

Alignment 
Criteria

# of Schools Fully 
Aligned

# of Schools 
Mostly Aligned

# of Schools 
Partially Aligned

All student 
placement 
decisions are 
data-based, 
aligned with 
CNCA guidance.

0/5 4/5 1/5



Implementation Update:
Scheduling

Alignment 
Criteria

# of Schools Fully 
Aligned

# of Schools 
Mostly Aligned

# of Schools 
Partially Aligned

When students 
are pulled out 
due to 
intervention, this 
doesn't impact 
the same subject 
every day of the 
week. 

2/5 2/5 0/5



Implementation Update:
Resources

Alignment 
Criteria

# of Schools Fully 
Aligned

# of Schools 
Mostly Aligned

# of Schools 
Partially Aligned

High quality 
resources will be 
used in all 
intervention 
spaces, in 
alignment with 
CNCA guidance.

1/5 1/5 3/5



Student Progress 
Data



Math









Reading









Next Steps
➢ Director of Mathematics & Director of Parent Engagement kicked off 
our iReady Homework Challenge
➢Education Advisory Group idea

➢Intervention trackers created and distributed, with expectation for use 
beginning this month
➢Will allow us to track effectiveness of Tier 2 intervention on a student level, 

and analyze correlations to structure, resources, teachers, etc. 

➢Planning for summer intervention 
➢Teach for America Summer Institute


