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Historical Revenue for the ECE:
• 2004-2005   ECE opens with 2 main sources of revenue

• State Preschool revenue
• LAUP revenue
• Donors 

• 2015-2016 LAUP revenue ends – focus on Head Start
• State Preschool revenue and reserves
• Donors

• 2020-21
• Last year of cash on hand and positive net income due to COVID funding.
• Donors & COVID funding- $121,925

2021- 22
• State Preschool revenue
• Donors
• 5% cash reserves (18 days)



Budget Summary



Next Steps – SHORT TERM:

• Apply for 2 grants for ECE funding - $35,000
• Dr. Seuss Foundation 
• Adams-Mastrovich Foundation

• Donor commitment - $25,000
• CEO/Development Director fundraising



Next Steps – LONG TERM:
Exploring Transitional Kindergarten requirements*:

Enrollment Requirement Class Size

Current:
5th birthday between September 2 
and December 2*

N/A

2022–23
5th birthday between September 2 
and February 2

one adult for every 12 pupils

2023-24
5th birthday between September 2 
and April 2

one adult for every 10 pupils

2024-25
5th birthday between September 2 
and June 2

one adult for every 10 pupils

2025-26 4th birthday by September 1 one adult for every 10 pupils

*Parent can opt their child into TK instead of Kindergarten if the CNCA Board establishes a criteria to allow for parent 
choice.



Next Steps - LONG TERM (continued):

• 21-22 TK funding approximate $100,000 per school – planning 
(credentialing, program adjustments, facility improvements etc)

• LEA funding - $14,000 per student compared to about $5,000 per 
student for State preschool funding.

• Student Recruitment – What we know
• 18 current ECE students that qualify for TK
• 68 current ECE students qualify for K
• BUR receives 26-29 TK applications annually.



Next Steps - LONG TERM (continued):
• Student Recruitment efforts:

• Our parents are our best recruiters. We need to target current 
families and families who have been interested in CNCA in the 
past. 

• Most of our families in the ECE or BUR live less than a mile (maybe 
two) from the school. We need to target our recruitment efforts to 
the neighborhood. 
• Connect with area organizations like pediatric dentists and 

doctors, parent ed workshops or resources (like WIC), and 
online parenting groups. 

• Lastly,  launch an online social media marketing campaign using 
our current core messages and emphasize the full-day, bilingual TK 
program.



• Additional impacts:
• Increased enrollment for BUR – additional leader needed
• Consider raising rent at the ECE facility to fair market value given the 

revenue/affordability
• ECE Staff retention – meeting with HR to match employees to open 

positions.

• Questions Pending:
• Can we increase TK at Burlington without a material revision?
• BUR can successful survive a MR because of their positive standing.

Next Steps - LONG TERM (continued):


