
Camino Nuevo Charter Academy

Education Committee Meeting

Published on May 28, 2025 at 4:23 PM PDT

Date and Time

Thursday June 5, 2025 at 9:00 AM PDT

Location

School Site TBD

This meeting is open to the public at the Home Support Office, 3435 W. Temple St, Los Angeles, CA 90026.

The board meeting is also accessible at board member virtual locations via teleconference connection:

29700 Woodford-Tehachapi Rd, Keene, CA 93531

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to
Sandra Herrera by email at Sandra.Herrera@CaminoNuevo.org or by telephone at 818-429-2514.

Members of the public who wish to address the Board may make public comment at any of the meeting
locations. Public comments are limited to 2 minutes each. The Board Chair has the discretion to modify the
amount of time allotted for public comment if they deem it necessary. Brown Act regulations restrict the Board
from discussing or taking action on any subject presented that is not on the agenda. Procedures for public
comment can be found at {https://bit.ly/cncapubliccomment}.

The CNCA Board can also be contacted via email at cnca.board@caminonuevo.org.

Agenda
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Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance Celia Garcia
Alvarado

1 m

B. Call the Meeting to Order Celia Garcia
Alvarado

1 m

II. Objectives 9:02 AM

A. Objectives Discuss Rachel Hazlehurst 1 m

1. Build understanding of Camino Nuevo Cisneros’s academic performance,
including state and local comparisons

2. Preview academic program priorities for 25-26
3. Provide input on CNCA’s academic program, based on the data and discussion

III. Check-in 9:03 AM

A. Check-in Discuss Rachel Hazlehurst 7 m

IV. CNCA Sandra Cisneros Campus: Academic Data Review 9:10 AM

A. CNCA Sandra Cisneros Campus: Academic
Data Review

Discuss Rachel Hazlehurst 50 m

V. 25-26 Priority Preview 10:00 AM

A. 25-26 Priority Preview Discuss Rachel Hazlehurst 30 m

VI. Closing Items 10:30 AM

A. Takeaways for CNCA to Consider Discuss Rachel Hazlehurst 29 m

B. Adjourn Meeting Vote Celia Garcia
Alvarado

1 m
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Coversheet

CNCA Sandra Cisneros Campus: Academic Data Review

Section: IV. CNCA Sandra Cisneros Campus: Academic Data Review
Item: A. CNCA Sandra Cisneros Campus: Academic Data Review
Purpose: Discuss
Submitted by:
Related Material: 6.5.25 Education Committee Mtg..pdf
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Board Education Committee
June 5, 2025
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Camino Nuevo High School #2
Dalzell Lance Campus
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Academic Performance Context
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2024 California School Dashboard: Wins
CNHS #2 CNHS #2State State

vs vs
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2024 California School Dashboard: Performance Win
CNHS #2 State

vs

vs.
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2024 California School Dashboard: Challenges
CNHS #2 CNHS #2State State

vs vs
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Local Context

Comparing all public high schools in a 2 mile radius of Dalzell Lance, we ranked 
2024 ELA and Math performance into quartiles.  

● Overall ELA and Math performance are both in the top quartile, meaning that 
this school ranks among the highest-performing schools in the dataset.

● Compared to schools with the same percentage of students qualifying for 
Free or Reduced-Price Meals (98%), the school’s performance is the highest 
for both ELA and Math.  

● In ELA, English Learners’ and Students with Disabilities’ performance are 
in the top quartile of the dataset   

● In Math, the Students with Disabilities, Hispanic, and Socioeconomically 
Disadvantaged subgroups are all at the top quartile as well 
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ELA Comparison Set
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Math Comparison Set 
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Charter Renewal Context

CNHS #2 (or CNCA Dalzell Lance) is up for renewal this summer.  We will submit 
our charter petition to the CNCA board for approval in July and to the LAUSD 
board in August. 

The 2023 and 2024 California Dashboard are what determine our renewal track 
(middle), and we will have an opportunity to tell a data story to secure renewal.

We will have the ability to bring in this year’s verified data as part of that story: 
iReady and SBAC, as well as the comparison to local schools. 
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Camino Nuevo Charter 
Academy #4

Sandra Cisneros Campus
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State Context
California School Dashboard
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2024 California School Dashboard: Wins (Math)

CIS State

vs

Total tested at CIS: 338

CIS State

vs
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2024 California School Dashboard: Subgroup Win (Math)
CIS State

vs
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2024 California School Dashboard: Challenges (ELA)
CIS CISState State

vs vs
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Local Context
Comparison Schools
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Local Context

Comparing all public elementary and middle schools in a 2 mile radius of 
Cisneros, we ranked 2024 ELA and Math performance & growth into quartiles.  

● Overall, Cisneros’s math growth was in quartile 3, and at the median
● Comparing Cisneros’s largest demographic groups (Hispanic/Latinx & 

Socioeconomically Disadvantaged) to their peers from those groups at other 
schools, their math growth was in quartile 3-4, meaning above the median. 

● Comparing Cisneros only to schools with similar rates of students qualifying 
for Free and Reduced Price Meals, their math growth is in quartile 3-4 
across multiple subgroups. 
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Cisneros Math Growth: Above Median Compared to Similar 
Populations at Neighborhood Schools

Zooming in on Hispanic/Latino 
subgroup
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Cisneros Math Growth: Above Median Compared to Similar 
Populations at Neighborhood Schools

Zooming in on 
Socioeconomically 

Disadvantaged subgroup
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Charter Renewal Context

CNCA #4 (or CNCA Sandra Cisneros) is up for renewal in 2026.  We can submit 
our charter petition as early as July 2026, but have all summer and fall to do so. 
(We will time submission based on 2025 and 2026 data.)

The 2024 and 2025 California Dashboard are what will determine our renewal 
track.

We may have the ability to bring in verified data as part of that story: iReady and 
SBAC, as well as the comparison to local schools. 
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Turn-Around Indicators at Cisneros

❖ Experienced principal with a proven track record of results at CNCA #4 
(2011-2016)

❖ Positive adult learning culture 
❖ Stable student culture
❖ Robust academic intervention

➢ Built into the school day 
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25-26 Intellectual 
Engagement
WIGs, Lags, & Leads
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Educators participate in cycles of 
professional learning (collaborative 
planning in PLCs, observation, 
coaching debriefs, data analysis)

Students are better able to develop 
growth mindsets, take intellectual 
risks, make their thinking visible, and 
engage in grade-appropriate dialogue. 
They are more intellectually engaged

Better learning outcomes and 
ultimately improvement in our 
Distance from Standard for all 

students

Intellectual Engagement 

Leadership teams and teachers 
reflecting on and implementing 

culture calendar each week

Students, families and staff feel a 
coherence, alive school-wide culture 
in which events, rewards, recognition, 
and focus is aligned to the school-wide 
culture theme

Setting the foundation for a culture 
of belonging

Fostering a Culture of Belonging
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Why PODD Cycles?
Planning, Observation, Debrief, Data Analysis

Based on your experience, why would we 
put our stake in the ground on frequent 

cycles of teacher development and 
collaboration?
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Moreover…
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How are we doing 
toward our 24-25 

goals?
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As of March 10, 2025

Goal: 60% of teachers have a median score of 3+
Goal: 80% of teachers receive 3+ PODD cycles
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MOY iReady Results

2024-2025
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Reading K-8

23-24

24-25
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Math: K-8

23-24

24-25
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Dalzell Lance: Overall 
Placement

Reading

Math
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We haven’t yet met 
our quantitative goals.

And we do have 
evidence of improved 

teaching quality. 

38 of 98Powered by BoardOnTrack

Camino Nuevo Charter Academy - Education Committee Meeting - Agenda - Thursday June 5, 2025 at 9:00 AM



CNCA three years ago vs. CNCA today…

➔ 2022 Student engagement ranged from the mid-70 percent range to the high 80% range

…. Now: Engagement ranges from 81-97%

➔ In 2022, we had little to no alignment of PLC structures across schools and therefore 
didn’t meet our goal of instructional staff engaging in 2 data conversations per month. 

… Now: Nearly every school has weekly PLCs, allowing for frequent and 
aligned analysis of student work and data 

➔ In 2022, we were struggling to retain teachers. Our overall teacher retention rate in 
22-23 was 69%.

… Now: We are working with a teacher retention rate of 78%.

➔ In 2022, no school had codified systems. 

… Now: Three of our six campuses have codified systems documents that 
they use regularly. 
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Today, we help teachers get better faster!
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Putting it together
What conclusions can you draw? 

When you consider our lead and lag data 
so far, combined with the structural and 
anecdotal improvements we’ve named, 

how are you making sense of it all?

What is still missing in order for us to 
generate outcomes for all students?

41 of 98Powered by BoardOnTrack

Camino Nuevo Charter Academy - Education Committee Meeting - Agenda - Thursday June 5, 2025 at 9:00 AM



42 of 98Powered by BoardOnTrack

Camino Nuevo Charter Academy - Education Committee Meeting - Agenda - Thursday June 5, 2025 at 9:00 AM



Wildly Important Goals

● Increase the percent of students meeting/exceeding the standard in ELA 
and math in grades 3-8 and 11 based on the SBAC* 

● Decrease the percent of students “not meeting” the standard in ELA and 
math in grades 3-8 and 11 based on the SBAC*

*Exact percent increase/decreases will be named once 24-25 data is 
complete and analyzed 
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Lag: Improvement in teacher quality

___% of teachers’ semester growth goals are met.

● Semester growth goals are half-year “benchmarks” that are crafted based on 
two annual goals

○ Goal 1: 8-Week Vision related (and tagged to Domain 2) 
○ Goal 2: IE Rubric related (and tagged to Domains 1a or Domain 3)
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Example Goal: Formative Assessment Use (1a)
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Example Goal: Formative Assessment Use (1a)

● By the end of the year, the teacher will develop and use at least two formative assessments per unit 
that make student thinking visible and provide meaningful insights into understanding of core 
disciplinary concepts. The teacher will regularly analyze student responses and use the results to 
inform instructional decisions and adapt future lessons.

○ By mid-year the teacher will co-develop and implement at least one formative assessment in 
each unit that aligns with key disciplinary concepts and includes an opportunity for student 
thinking to be made visible. The teacher will use the results from at least two of these 
assessments to inform instructional decisions and adjust lesson plans accordingly.
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Example Goal: Responding to Behavior (2a)
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Example Goal: Responding to Behavior (2a)

● By the end of the school year, the teacher will consistently and successfully respond to disrespectful 

behavior by using clear, student-centered strategies that de-escalate conflict, reinforce classroom 

norms, and preserve student dignity. The teacher will apply these responses equitably across student 

groups and maintain a classroom culture where respectful peer interactions are the norm.

○ By mid-year, the teacher will identify and practice at least two proactive response strategies for 

addressing disrespectful behavior, using them with increasing consistency and confidence. The 

teacher will reflect on their implementation through journaling, student feedback, or coaching 

conversations at least twice per month, and will begin to notice and document a decrease in 

unresolved or repeated disrespectful incidents.
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Leads: Coaching & Data Analysis

75% of teachers engage with their quarterly growth goal at least 3 times per 
quarter in either coaching or PLC

65% of teachers engage in bi-weekly data and/or student work analysis with 
a coach or PLC team.
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Questions for Input
1. Thoughts on the WIG – shifting 

from Distance from Standard to 
increase % meets, decrease % does 
not meet?

2. Do the example goals seem 
“right-sized” given our average 
teacher tenure (0-5 years)?

3. Thoughts on how to set the lead 
percentages? To what extent does 
getting this right “matter”?
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Coversheet

25-26 Priority Preview

Section: V. 25-26 Priority Preview
Item: A. 25-26 Priority Preview
Purpose: Discuss
Submitted by:
Related Material: 6.5.25 Education Committee Mtg..pdf
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Board Education Committee
June 5, 2025
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Camino Nuevo High School #2
Dalzell Lance Campus
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Academic Performance Context
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2024 California School Dashboard: Wins
CNHS #2 CNHS #2State State

vs vs
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2024 California School Dashboard: Performance Win
CNHS #2 State

vs

vs.
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2024 California School Dashboard: Challenges
CNHS #2 CNHS #2State State

vs vs
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Local Context

Comparing all public high schools in a 2 mile radius of Dalzell Lance, we ranked 
2024 ELA and Math performance into quartiles.  

● Overall ELA and Math performance are both in the top quartile, meaning that 
this school ranks among the highest-performing schools in the dataset.

● Compared to schools with the same percentage of students qualifying for 
Free or Reduced-Price Meals (98%), the school’s performance is the highest 
for both ELA and Math.  

● In ELA, English Learners’ and Students with Disabilities’ performance are 
in the top quartile of the dataset   

● In Math, the Students with Disabilities, Hispanic, and Socioeconomically 
Disadvantaged subgroups are all at the top quartile as well 
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ELA Comparison Set
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Math Comparison Set 
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Charter Renewal Context

CNHS #2 (or CNCA Dalzell Lance) is up for renewal this summer.  We will submit 
our charter petition to the CNCA board for approval in July and to the LAUSD 
board in August. 

The 2023 and 2024 California Dashboard are what determine our renewal track 
(middle), and we will have an opportunity to tell a data story to secure renewal.

We will have the ability to bring in this year’s verified data as part of that story: 
iReady and SBAC, as well as the comparison to local schools. 
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Camino Nuevo Charter 
Academy #4

Sandra Cisneros Campus
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State Context
California School Dashboard
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2024 California School Dashboard: Wins (Math)

CIS State

vs

Total tested at CIS: 338

CIS State

vs
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2024 California School Dashboard: Subgroup Win (Math)
CIS State

vs
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2024 California School Dashboard: Challenges (ELA)
CIS CISState State

vs vs
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Local Context
Comparison Schools
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Local Context

Comparing all public elementary and middle schools in a 2 mile radius of 
Cisneros, we ranked 2024 ELA and Math performance & growth into quartiles.  

● Overall, Cisneros’s math growth was in quartile 3, and at the median
● Comparing Cisneros’s largest demographic groups (Hispanic/Latinx & 

Socioeconomically Disadvantaged) to their peers from those groups at other 
schools, their math growth was in quartile 3-4, meaning above the median. 

● Comparing Cisneros only to schools with similar rates of students qualifying 
for Free and Reduced Price Meals, their math growth is in quartile 3-4 
across multiple subgroups. 
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Cisneros Math Growth: Above Median Compared to Similar 
Populations at Neighborhood Schools

Zooming in on Hispanic/Latino 
subgroup
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Cisneros Math Growth: Above Median Compared to Similar 
Populations at Neighborhood Schools

Zooming in on 
Socioeconomically 

Disadvantaged subgroup
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Charter Renewal Context

CNCA #4 (or CNCA Sandra Cisneros) is up for renewal in 2026.  We can submit 
our charter petition as early as July 2026, but have all summer and fall to do so. 
(We will time submission based on 2025 and 2026 data.)

The 2024 and 2025 California Dashboard are what will determine our renewal 
track.

We may have the ability to bring in verified data as part of that story: iReady and 
SBAC, as well as the comparison to local schools. 
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Turn-Around Indicators at Cisneros

❖ Experienced principal with a proven track record of results at CNCA #4 
(2011-2016)

❖ Positive adult learning culture 
❖ Stable student culture
❖ Robust academic intervention

➢ Built into the school day 
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25-26 Intellectual 
Engagement
WIGs, Lags, & Leads
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Educators participate in cycles of 
professional learning (collaborative 
planning in PLCs, observation, 
coaching debriefs, data analysis)

Students are better able to develop 
growth mindsets, take intellectual 
risks, make their thinking visible, and 
engage in grade-appropriate dialogue. 
They are more intellectually engaged

Better learning outcomes and 
ultimately improvement in our 
Distance from Standard for all 

students

Intellectual Engagement 

Leadership teams and teachers 
reflecting on and implementing 

culture calendar each week

Students, families and staff feel a 
coherence, alive school-wide culture 
in which events, rewards, recognition, 
and focus is aligned to the school-wide 
culture theme

Setting the foundation for a culture 
of belonging

Fostering a Culture of Belonging
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Why PODD Cycles?
Planning, Observation, Debrief, Data Analysis

Based on your experience, why would we 
put our stake in the ground on frequent 

cycles of teacher development and 
collaboration?
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Moreover…
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How are we doing 
toward our 24-25 

goals?
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As of March 10, 2025

Goal: 60% of teachers have a median score of 3+
Goal: 80% of teachers receive 3+ PODD cycles
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MOY iReady Results

2024-2025
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Reading K-8

23-24

24-25
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Math: K-8

23-24

24-25
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Dalzell Lance: Overall 
Placement

Reading

Math
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We haven’t yet met 
our quantitative goals.

And we do have 
evidence of improved 

teaching quality. 
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CNCA three years ago vs. CNCA today…

➔ 2022 Student engagement ranged from the mid-70 percent range to the high 80% range

…. Now: Engagement ranges from 81-97%

➔ In 2022, we had little to no alignment of PLC structures across schools and therefore 
didn’t meet our goal of instructional staff engaging in 2 data conversations per month. 

… Now: Nearly every school has weekly PLCs, allowing for frequent and 
aligned analysis of student work and data 

➔ In 2022, we were struggling to retain teachers. Our overall teacher retention rate in 
22-23 was 69%.

… Now: We are working with a teacher retention rate of 78%.

➔ In 2022, no school had codified systems. 

… Now: Three of our six campuses have codified systems documents that 
they use regularly. 
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Today, we help teachers get better faster!
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Putting it together
What conclusions can you draw? 

When you consider our lead and lag data 
so far, combined with the structural and 
anecdotal improvements we’ve named, 

how are you making sense of it all?

What is still missing in order for us to 
generate outcomes for all students?
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Wildly Important Goals

● Increase the percent of students meeting/exceeding the standard in ELA 
and math in grades 3-8 and 11 based on the SBAC* 

● Decrease the percent of students “not meeting” the standard in ELA and 
math in grades 3-8 and 11 based on the SBAC*

*Exact percent increase/decreases will be named once 24-25 data is 
complete and analyzed 
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Lag: Improvement in teacher quality

___% of teachers’ semester growth goals are met.

● Semester growth goals are half-year “benchmarks” that are crafted based on 
two annual goals

○ Goal 1: 8-Week Vision related (and tagged to Domain 2) 
○ Goal 2: IE Rubric related (and tagged to Domains 1a or Domain 3)
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Example Goal: Formative Assessment Use (1a)
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Example Goal: Formative Assessment Use (1a)

● By the end of the year, the teacher will develop and use at least two formative assessments per unit 
that make student thinking visible and provide meaningful insights into understanding of core 
disciplinary concepts. The teacher will regularly analyze student responses and use the results to 
inform instructional decisions and adapt future lessons.

○ By mid-year the teacher will co-develop and implement at least one formative assessment in 
each unit that aligns with key disciplinary concepts and includes an opportunity for student 
thinking to be made visible. The teacher will use the results from at least two of these 
assessments to inform instructional decisions and adjust lesson plans accordingly.
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Example Goal: Responding to Behavior (2a)
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Example Goal: Responding to Behavior (2a)

● By the end of the school year, the teacher will consistently and successfully respond to disrespectful 

behavior by using clear, student-centered strategies that de-escalate conflict, reinforce classroom 

norms, and preserve student dignity. The teacher will apply these responses equitably across student 

groups and maintain a classroom culture where respectful peer interactions are the norm.

○ By mid-year, the teacher will identify and practice at least two proactive response strategies for 

addressing disrespectful behavior, using them with increasing consistency and confidence. The 

teacher will reflect on their implementation through journaling, student feedback, or coaching 

conversations at least twice per month, and will begin to notice and document a decrease in 

unresolved or repeated disrespectful incidents.
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Leads: Coaching & Data Analysis

75% of teachers engage with their quarterly growth goal at least 3 times per 
quarter in either coaching or PLC

65% of teachers engage in bi-weekly data and/or student work analysis with 
a coach or PLC team.
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Questions for Input
1. Thoughts on the WIG – shifting 

from Distance from Standard to 
increase % meets, decrease % does 
not meet?

2. Do the example goals seem 
“right-sized” given our average 
teacher tenure (0-5 years)?

3. Thoughts on how to set the lead 
percentages? To what extent does 
getting this right “matter”?
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