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Camino Nuevo Charter Academy

CNCA Special Board Meeting

Published on July 9, 2024 at 8:05 PM PDT
Amended on July 11, 2024 at 3:00 PM PDT

Date and Time
Thursday July 11, 2024 at 4:00 PM PDT

Location

Join Zoom Meeting
https://caminonuevo-org.zoom.us/j/99236606061?pwd=bnoxKbxJFTZOzYlkeVYbKn5rCimfod.1
Meeting ID: 992 3660 6061

Passcode: dwca9Y

This meeting is open to the public at the CNHS Dalzell Lance Auditorium at 3500 W. Temple St., Los Angeles,
CA 90004.

The board meeting is also accessible at every CNCA Campus via teleconference connection:
CNCA Burlington 697 S. Burlington Ave., Los Angeles, CA 90057

CNCA Kayne Siart 3400 W. 3rd Street., Los Angeles, CA 90020

CNCA Jose A. Castellanos 1723 W. Cordova St., Los Angeles, CA 90007

CNCA Jane B. Eisner 2755 W 15th St., Los Angeles, CA 90006

CNCA Sandra Cisneros 1018 Mohawk St., Los Angeles, CA 90026

601 S 5th Street, Los Angeles, CA 90071

2616 N Sepulveda Blvd, Manhattan Beach, CA 90266

633 W. 5th St. Los Angeles, CA 90071

1818 Colby Ave, Los Angeles, CA 90025
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Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to

Sandra Herrera by email at Sandra.Herrera@CaminoNuevo.org or by telephone at 818-429-2514.

Members of the public who wish to address the Board may make public comment at any of the meeting

locations. Public comments are limited to 2 minutes each. The Board Chair has the discretion to modify the

amount of time allotted for public comment if they deem it necessary. Brown Act regulations restrict the Board

from discussing or taking action on any subject presented that is not on the agenda. Procedures for public

comment can be found at {https://bit.ly/cncapubliccomment}.

The CNCA Board can also be contacted via email at cnca.board@caminonuevo.org.

Agenda

Purpose Presenter
Opening ltems
A. Record Attendance Discuss Gil Flores
B. Call the Meeting to Order Discuss David Gidlow
Approve Minutes
A. Approve 4-9-2023 CNCA Regular Board Meeting Approve David Gidlow
Minutes Minutes
Public Comment
A. 2-Minute Limit per Speaker
Closed Session
A. Section 3549.1 Closed session regarding Discuss Adriana Abich

negotiations with an employee organization

2024-2027 CNCA/CNTA Collective Bargaining Agreement Approval

A. 2024-2027 CNCA/CNTA Collective Bargaining Vote Adriana Abich
Agreement Approval

Approval of 2024-2027 CNCA/CNTA Collective Bargaining Agreement.
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VL.

VILI.

VIII.

Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

Purpose Presenter
Contracts
A. Woodcraft Rangers After School Program Vote Adriana Abich
Contract

Approval of Woodcraft Rangers Contract Agreement.

2024-2025 Calendar and Instructional Minutes

A. 2024-2025 Calendar and Instructional Minutes Vote Natasha Barriga

The Board of Directors will review the 2024-2025 Calendar and Instructional Minutes
calculator and will vote whether or not to approve them.

Conexion Project

A. Conexion Project Vote Adriana Abich

Closing Items

A. Adjourn Meeting Vote David Gidlow
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Coversheet

Approve 4-9-2023 CNCA Regular Board Meeting Minutes

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Approve Minutes
A. Approve 4-9-2023 CNCA Regular Board Meeting Minutes

Approve Minutes

Minutes for CNCA Regular Board Meeting on June 18, 2024
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Camino
2® Nuevo

Charter
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Camino Nuevo Charter Academy

Minutes

CNCA Regular Board Meeting

Date and Time
Tuesday June 18, 2024 at 4:30 PM

Location
3500 W. Temple St., Los Angeles, CA 90026

This meeting is open to the public at the CNHS Dalzell Lance Auditorium at 3500 W. Temple St.,
Los Angeles, CA 90004.

The board meeting is also accessible at every CNCA Campus via teleconference connection:
CNCA Burlington 697 S. Burlington Ave., Los Angeles, CA 90057

CNCA Kayne Siart 3400 W. 3rd Street., Los Angeles, CA 90020

CNCA Jose A. Castellanos 1723 W. Cordova St., Los Angeles, CA 90007

CNCA Jane B. Eisner 2755 W 15th St., Los Angeles, CA 90006

CNCA Sandra Cisneros 1018 Mohawk St., Los Angeles, CA 90026

Requests for disability related modifications or accommodations shall be made 24 hours prior to
the meeting to Sandra Herrera by email at Sandra.Herrera@CaminoNuevo.org or by telephone
at 818-429-2514.

Members of the public who wish to address the Board may make public comment at any of the
meeting locations. Public comments are limited to 2 minutes each. The Board Chair has the
discretion to modify the amount of time allotted for public comment if they deem it necessary.
Brown Act regulations restrict the Board from discussing or taking action on any subject
presented that is not on the agenda. Procedures for public comment can be found at
{https://bit.ly/cncapubliccomment}.
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The CNCA Board can also be contacted via email at cnca.board@caminonuevo.org.

Directors Present
C. Garcia Alvarado, D. Gidlow, E. Lopez, F. Jimenez, G. Flores, J. Hernandez, J. Ortega, L.
Jennings, R. Arenas

Directors Absent
T. Powers

Directors who arrived after the meeting opened
R. Arenas

Directors who left before the meeting adjourned
C. Garcia Alvarado

Guests Present
A. Abich, N. Cabrel, Rachel Hazlehurst, S. Herrera

I. Opening Items

A. Record Attendance

R. Arenas arrived at 4:40 PM.
C. Garcia Alvarado left at 6:30 PM.

B. Call the Meeting to Order

D. Gidlow called a meeting of the board of directors of Camino Nuevo Charter Academy
to order on Tuesday Jun 18, 2024 at 4:34 PM.

Il. Approve Minutes

A. Approve 4-9-2023 CNCA Regular Board Meeting Minutes

G. Flores made a motion to approve the minutes from CNCA Regular Board Meeting on
04-09-24.

J. Hernandez seconded the motion.

The board VOTED to approve the motion.

Roll Call

E. Lopez Aye

D. Gidlow Aye

T. Powers Absent
J. Ortega Aye

G. Flores Aye
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Roll Call
F. Jimenez Aye
J. Hernandez Aye

C. Garcia Alvarado Aye
L. Jennings Aye
R. Arenas Aye

lll. Public Comment

A. 2-Minute Limit per Speaker

The following members of the CNCA community addressed the meeting:

* Charleen Mendoza of the Castellanos campus and President of CNTA
* Laura Farrel of the Dalzell Lance campus
» Maria Dominguez, CNCA parent

IV. Consent Items

A. Student and Family Handbook Updates

J. Ortega made a motion to approve Items A through P in the Consent Agenda.
L. Jennings seconded the motion.
The board VOTED to approve the motion.

Roll Call
F. Jimenez Aye
T. Powers Absent

C. Garcia Alvarado Aye

J. Ortega Aye
J. Hernandez Aye
D. Gidlow Aye
E. Lopez Aye
G. Flores Aye
R. Arenas Aye
L. Jennings Aye

B. Title | School-Level Parental Involvement Policy

C. Homeless & Foster Youth Students Policy

D. FY24-25 Consolidated Application for Funding

E. ELOP Contract with Bewilder

F. ELOP Contract with Tinker the Robot
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G. ELOP Contract with Lunch Bunch

H. Tech Agreement Between CNCA and PNEDG

I. Meal Provider Contract Renewal with Revolution Foods, PBC

J. Landscape Agreement Renewal with Pacific Vista Landscape Services

K. Prop 28 Arts & Music Annual Report

L. Director of Biliteracy and English Learners Agreement

M. TNTP Contract

N. Contract for Special Education Services from CCE

0. Contract for Special Education Services from Edlogical

P. Contract for Special Education Services from Sincere Behavior Solutions (SBS)

V. Organizational Priority Panel

A. Organizational Priority Panel

Rachel Hazlehurst, C.A.O., moderated the Organizational Priority Panel.

VI. School and Academic Updates

A. Attendance & Enrollment Updates

Jeannette Sandoval and Crystal Day provided attendance and enroliment updates.

B. Graduating Seniors Update

Elizabeth Nicho provided updates on graduating seniors colleague acceptance.

VII. Contracts

A. ExEd Contract Approval

J. Ortega made a motion to approve the EXEd Contract as presented.
D. Gidlow seconded the motion.
The board VOTED to approve the motion.

Roll Call
G. Flores Aye
E. Lopez Aye
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Roll Call

T. Powers Absent
R. Arenas Aye

D. Gidlow Aye

J. Ortega Aye

L. Jennings Aye

C. Garcia Alvarado Aye

F. Jimenez Aye

J. Hernandez Aye

ELOP Contract with Think Together for Summer Field Trips

L. Jennings made a motion to approve contract with Think Together for Summer as
presented.

R. Arenas seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gidlow Aye

J. Ortega Aye

R. Arenas Aye

E. Lopez Aye

L. Jennings Aye

T. Powers Absent
F. Jimenez Aye

J. Hernandez Aye

G. Flores Aye

C. Garcia Alvarado Aye

Commercial Insurance Policy Contract With CharterSafe

G. Flores made a motion to approve the CharterSafe Contract agreement as presented.
J. Ortega seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Arenas Aye
E. Lopez Aye
L. Jennings Aye
D. Gidlow Aye
J. Hernandez Aye

C. Garcia Alvarado Aye

T. Powers Absent
G. Flores Aye
F. Jimenez Aye
J. Ortega Aye
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VIIl. 9th Amended Limited Services Agreement with Pueblo Nuevo Education and
Development Group

A. 9th Amended Limited Services Agreement with Pueblo Nuevo Education and
Development Group

F. Jimenez made a motion to approve the 9th Amendment Limited Service Agreement
with Pueblo Nuevo Education and Development Group.

D. Gidlow seconded the motion.

The board VOTED to approve the motion.

Roll Call

L. Jennings Aye

R. Arenas Aye

D. Gidlow Aye

J. Hernandez Aye

G. Flores Aye

E. Lopez Aye

T. Powers Absent
J. Ortega Aye

C. Garcia Alvarado Aye
F. Jimenez Aye

IX. 2024-2025 Calendar and Instructional Minutes

A. 2024-2025 Calendar and Instructional Minutes
A vote on ltem # |X 2024-2025 Calendar and Instructional Minutes was postponed until
the next meeting in order to allow time to make required amendments.

X. Presentation of SY 23-24 Local Indicators

A. Presentation of SY 23-24 Local Indicators

L. Jennings made a motion to approve Local Indicators for SY 23-24.
C. Garcia Alvarado seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hernandez Aye

R. Arenas Aye

T. Powers Absent
E. Lopez Aye

J. Ortega Aye

L. Jennings Aye

D. Gidlow Aye

G. Flores Aye
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Roll Call
F. Jimenez Aye
C. Garcia Alvarado Aye

XI. Local Control and Accountability Plan: CNCA, CNCA 2, CNCA 3, CNCA 4, CNCAHS 2

A. Local Control and Accountability Plan: CNCA, CNCA 2, CNCA 3, CNCA 4, CNCAHS
2

R. Arenas made a motion to approve the Local Control and Accountability Plan as
presented.

J. Hernandez seconded the motion.

The board VOTED to approve the motion.

Roll Call

F. Jimenez Aye
G. Flores Aye
J. Ortega Aye
R. Arenas Aye
C. Garcia Alvarado Aye
D. Gidlow Aye
E. Lopez Aye
T. Powers Absent
J. Hernandez Aye
L. Jennings Aye

XIl. Financials

A. Approval of FY24/25 Budget

G. Flores made a motion to approve FY24/25 Budget.
D. Gidlow seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Garcia Alvarado Aye
R. Arenas Aye
F. Jimenez Aye
D. Gidlow Aye
T. Powers Absent
L. Jennings Aye
J. Ortega Aye
E. Lopez Aye
G. Flores Aye
J. Hernandez Aye

B. April 2024 Financials
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Sonia Oliva of EXED provided the results of the April 2024 financials.

C. EPA Spending Plan Approval

L. Jennings made a motion to approve the EPA Spending Plan.
F. Jimenez seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Gidlow Aye
L. Jennings Aye
R. Arenas Aye
T. Powers Absent
E. Lopez Aye
C. Garcia Alvarado Aye
J. Ortega Aye
J. Hernandez Aye
F. Jimenez Aye
G. Flores Aye

XIll. Board Member Elections

A. Election of Board Members for New Terms

G. Flores made a motion to approve Election of Board Members for New Terms as
follows.
L. Jennings seconded the motion.

» Tamara Powers - elected to a new 3 year term, ending June 30, 2027.

* Ronnie Arenas, Juan Hernandez and Frankie Jimenez, having successfully
completed their 1 year provisional terms were elected to full 3 year terms, ending
June 30, 2027.

The board VOTED to approve the motion.

Roll Call

D. Gidlow Aye

R. Arenas Aye

G. Flores Aye

C. Garcia Alvarado Absent
E. Lopez Aye

L. Jennings Aye

F. Jimenez Aye

J. Ortega Aye

J. Hernandez Aye

T. Powers Absent

B. Election of Officers and Chair of the Board
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L. Jennings made a motion to approve the Election of Officers and Chair of the Board for
1 year terms as follows.

F. Jimenez seconded the motion.

» David Gidlow, Chair of the Board
« Jazmin Ortega, Treasurer of the Board
* Gil Flores, Secretary of the Board

The board VOTED to approve the motion.

Roll Call

D. Gidlow

R. Arenas

L. Jennings
C. Garcia Alvarado
J. Hernandez
F. Jimenez
E. Lopez

T. Powers

G. Flores

J. Ortega

XIV. Closed Session

A. Section 3549.1 Closed session regarding negotiations with an employee

organization

Aye
Aye
Aye
Absent
Aye
Aye
Aye
Absent
Aye
Aye

Closed session began at 6:38PM.
The board returned to open session at 7:15PM.

No action was taken.

XV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:16 PM.

Respectfully Submitted,

G. Flores
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Coversheet

2024-2027 CNCA/CNTA Collective Bargaining Agreement Approval

Section: V. 2024-2027 CNCA/CNTA Collective Bargaining Agreement Approval
Item: A. 2024-2027 CNCA/CNTA Collective Bargaining Agreement Approval
Purpose: Vote

Submitted by:

Related Material: 2024-2027 CNCA-CNTA- Summary of Changes to the CBA.pdf

CNCA-CNTA Final Agreement 2024-2027.pdf
CNCA-CNTA Final Agreement 2024-2027 with changes tracking.pdf
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Summary of Changes: 2024-2027 CNCA/CNTA Collective Bargaining Agreement

e Page 2 — Articles in the CBA were reorganized in a more coherent order
e Page 4 — Article 3 (k): Years of Eligible Experience
o Language was changed to reflect the following:
= Ffull year of service credit was changed from 75% to 60% of an academic year.
= [anguage was added to clarify process for the submission of verification letters
for teachers who earned a full year of service credit with a break in service within
a school year.
e Page 4- Article 3 (m): Teacher on Special Assignment (TOSA)
o Article was added to include the definition of a TOSA
e Page 6- Article 4.10.1: Management Rights (Safety and Security)
o Language was added to list safety and security measures to maintain safe work
conditions for all.
e Page 10- Article 11: Work Year
o Workdays decreased from 200 to 195. This includes 183 instructional days and 12
professional development days.
e Page 12- Article 13: Class Size
o Ratios remain the same. Language was added to list additional supports for teachers with
“clusters” of students with IEP’s, newcomers, and combination classes.
e Page 12- Article 12: Evaluation
o Language was added to reference both evaluation tools for teachers (CNCA Growth Tool
and CNCA Inclusion Growth Tool).
e Page 14- Article 15: Compensation
o Thesalary table was increased by an average of 6.4%.
o Stipend for Teachers with National Board Certification increased from 52,000/year to
S$2,500/year.
Career Increment at year 16 increased from 51,000/year to 51,700/year
Career Increment at year 21 increased from 52,000/year to 52,700/year
Language was added to define Extra Teaching Assignments
Longevity Bonus was increased from 51,000 to 51,500
Language from existing MOU between CNCA and CNTA was added to the CBA regarding
the reimbursement for the cost of meeting TK requirements.
e Page 18- Article 17 (a): Sick Leave
o Language was updated to reflect the following:
= The maximum number of donated sick days an employee may receive in one
calendar year, from another employee, was increased from 10 days to 20 days.
=  [anguage was added to define the reasons donated sick days can be used for.
= A process was added for teachers to request in writing the use of donated sick
leave for Catastrophic lllness or injury
e Page 26- Article 19: Termination
o Language was added to clarify grievance process.
o Teacher job description was removed from this section and moved as Exhibit A of the CBA
e Page 27- Article 22: Negotiations
o Article 5: Work Year was added the list of reopeners
e Exhibit A: CNCA Teacher Job Description

O 0O 0O O O
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o New Exhibit that lists the basic responsibilities of a teacher. Description now includes
responsibilities of General Education teachers and Inclusion (Special Education) Teachers.
Exhibit B: Teacher Evaluation Tools
o Evaluations were added for both General Education Teachers and Inclusion (Special
Education) Teachers
Exhibit D: Salary Schedule
o Salary schedule was updated to reflect increase.
o Career Increment amounts were changed to reflect the following:
= Career Increment at 16" year is S1,700 annually
= Career increment at 215 year and beyond is 52,700
Exhibit I: Request for Donated Sick Leave for Catastrophic lliness or Injury
o New exhibit added to explain the process to request donated sick leave
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Camino
Nuevo
Charter
Academy

COLLECTIVE BARGAINING AGREEMENT
BETWEEN

CAMINO NUEVO CHARTER ACADEMY
(CNCA)

AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)

July 1, 2024 - June 30, 2027
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FINAL AGREEMENT
CAMINO NUEVO CHARTER ACADEMY (CNCA)
AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)

July 1, 2024 — June 30, 2027

TABLE OF CONTENTS
Article

1. Agreement
2. Recognition
3. Definitions
4. Management Rights
5. Association Rights
6. Organizational Security .
7. Maintenance of Membership ...
8. Agency Fee
9. Grievance Procedure i
10. Complaints
1. Work Year e
12. Work Day
13. Class Size
14. Bvaluation
15. Compensation
16. Benefits
17.LaVES
18. Personnel Files
19. Termination of Employment ...
20. Retirement
21. Assignments and Transfers — ...ooveeioiiii i
22. Negotiations
23. SAVINGS
24, Statutory Changes
25. Assignability
Attachments:
Exhibit A CNCA Teacher Job Description
Exhibit B Evaluation Tools
Exhibit C Employee Summary of Benefits
Exhibit D Salary Table
Exhibit E Grievance Form
Exhibit F CEO Appeal Request
Exhibit G Teacher Improvement Plan
Exhibit H Coordinator Job Description
Exhibit | Request for Donated Sick Leave for Catastrophic lliness or Injury

2024 - 2027 CNCA/CNTA AGREEMENT
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FINAL AGREEMENT BETWEEN
CAMINO NUEVO CHARTER ACADEMY (CNCA)
AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)

July 1, 2024

1. “Agreement”: This agreement is made and entered into by and between Camino Nuevo Charter Academy, which
together with its administrative staff and representatives shall be referred to in this agreement as “CNCA” and the
Camino Nuevo Teachers Association, which together with its unit members and representatives shall be referred
to as the “Association” or “CNTA”. For purposes of this Agreement, CNCA and CNTA shall be collectively referred
to as “the parties”.

a. The parties agree to a term of three years from July 1, 2024 through June 30, 2027.

b. The CNCA/CNTA Collective Bargaining Agreement, the CNCA Employee Handbook and Board Approved
MOU’s and policies will be labeled and accessible on the CNCA website. Unit members will be informed
of the location of these documents at the start of each school year.

2. Recognition: Included: All non-management, TK-12, regular credentialed classroom teachers assigned to any
Camino Nuevo School. Excluded: day-to-day substitutes, long-term substitutes, all management, classified,
confidential, certificated substitutes, and all supervisory personnel.

3. Definitions:

a. “Board” means Camino Nuevo Charter Academy and/or its Board of Directors, Administration, and other
designated representatives.

b. “CNTA” means Camino Nuevo Teachers Association, CTA/NEA, its officers, and representatives. CNTA
is the exclusive representative of the certificated bargaining unit.

c. ‘Immediate Supervisor’ means the unit member’s administrator, supervisor, or designee employed by the
Board who has direct responsibility for supervising the unit member. Usually this person is the site
principal, assistant principal, program director or designee.

d. “Unit Member” means any certificated employee who is included in the appropriate unit; pursuant to
Article 2, “Recognition”.

e. ‘“Instructional Day(s)” means any day(s) pupils are required to be present for instruction.

f.  “Professional Development Day” means any day(s) of service required of unit members for the purposes
of staff development, preparation, planning, or other professional activity.

g. “Paid Leave of Absence” means a day of authorized absence for which a unit member shall be entitled to
receive wages and all fringe benefits, including, but not limited to, insurance and retirement benefits,
return to the same or similar assignment which the unit member enjoyed immediately preceding the
commencement of the leave, and receive credit for annual salary increments provided during his/her/their
leave.

h. “Immediate Family” means any spouse, registered domestic partner, mother (stepmother, mother-in-law),
father (stepfather, father-in-law), daughter (stepdaughter, daughter-in-law), son (stepson, son-in-law),
grandmother, grandfather, granddaughter, grandson, sister (stepsister, sister-in-law), brother
(stepbrother, brother-in-law) and any person living in the household of the unit member. Verification of
relationship may be requested by CNCA.

i. “Daily Rate of Pay” means the unit member’s annual scheduled salary divided by the number of duty
days exclusive of stipends and additional assignments.

j. “Site” means the building or location where the unit member is assigned to work.

2024 - 2027 CNCA/CNTA AGREEMENT 3
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k. “Years of eligible experience” shall be defined as experience in a full time, certificated, TK-12 school
setting in the United States performed under a valid US teaching credential. To earn a full year of
service credit on the CNCA Salary Table, Unit Members must work a minimum of 60% of an academic
year.

Unit members or applicants with “out of the classroom” experience may receive credit for this experience
on the CNCA salary table if the assignment was served in an instructional coaching capacity for classroom
teachers in a TK-12 setting. Additional documentation may be required to verify that the assignment is
eligible to receive credit for the experience as defined in this section. All verification letters confirming
years of experience must be submitted within 30 days of contract start date.

Experience directly related to the teaching assignment that does not meet the criteria above, may be
submitted for approval to the HR Department.

Unit Members who earned a full year of teaching with a break in service within that school year may
also submit verification letters for approval to the HR Department. Years of service must have been
completed within the 12 months prior to submission only where Unit Member is submitting proof of less
than full school years’ service. Additional documentation may be required to verify the reason for the
break in service.

If the request is denied, the applicant or unit member may appeal the decision by submitting a formal
request to the Chief Executive Officer (please refer to Exhibit F). Approval of such experience is at the
discretion of the Chief Executive Officer and based solely on the CEQ’s evaluation of the value of the
experience for current instructional needs and shall not set a precedent for future acceptance of
experience.

| Teacher Directed Time: Teacher Directed Time is time used by Unit Member to write lessons, grade
papers, analyze student data, meet with parents, meet with student(s), meet with colleague(s), or engage
in other professional responsibilities that are scheduled and determined by the teacher. Teacher directed
time may not be used for coaching or leader led grade level/department meetings or leader-led training
unless determined by the unit member.

m. Teacher on Special Assignment (Her (hereafter “TOSA”) shall mean those employees who work
in a temporary position that requires a teaching credential and also requires additional certification
and/or specialized skills and training, whose primary responsibility is one or a combination of the
following:

a) direct instruction of students

b) instructional coaching

¢) curriculum development

d) Planning, facilitating, or otherwise leading professional development spaces for educators

The purpose of TOSA positions shall be to utilize the experience, education, and specific skills of

individual teachers to perform unique tasks to augment the instructional program for CNCA to

accomplish its purpose and mission.

TOSA positions shall be advertised on the CNCA website. Selection of persons to fill TOSA positions
shall be at the sole discretion of CNCA. When working at a school site, TOSA will work hours reflective
of the hours of the site where they are working. TOSA shall attend all staff meetings and grade level
meetings as applicable. TOSA will attend all professional development opportunities offered at the site
to which they are assigned.

2024 - 2027 CNCA/CNTA AGREEMENT 4
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CNCA may consider internal and external candidates for TOSA positions. An internal TOSA shall mean
a teacher who has completed at least one (1) year of teaching experience at CNCA. The rights of an
internal TOSA are as follows:
a) Shall be a bargaining unit member of the Camino Nuevo Teachers Association (CNTA)
b) Shall continue to accrue years of teaching experience during time of service as a TOSA
c) Shall have a right to return to a teaching position at the same school site, if available, upon
being offered employment for the next school year. after they have completed their service
as a TOSA If the position no longer exists, the unit member will have the opportunity to
apply for any teaching positions that they qualify for and are available at the time they
complete their service.
d) Shall be evaluated with a CNCA evaluation rubric that is commensurate with their role.

An external TOSA shall mean a teacher who has not previously, or is not currently, employed by CNCA.
The rights of an external TOSA are as follows;
a) Shall be given the opportunity toa bargaining unit member become a unit member of the
Camino Nuevo Teachers
b) Association (CNTA)
c) Shall acquire or accrue seniority during time of service as a TOSA
d) Shall have no right of return to any position within the CNCA but may apply for any teaching
positions that they qualify for and are available at the time they complete their service.
e) Shall be evaluated with a CNCA evaluation rubric that is commensurate with their role.

CNCA reserves the total discretion to grant or to deny the continuance of a teacher in a TOSA position
beyond one (1) year. TOSA will continue to be compensated in accordance with the Teacher salary
schedule attached as Exhibit D to the Collective Bargaining Agreement (CBA) and they will receive one-
year contracts.

4. Management Rights:

A. The following is a statement of CNCA's rights. CNCA rights listed in this article are in addition to
all rights granted by law. ~ Matters not specifically enumerated as within the scope of negotiations in
Government Code 3543.2 and also all rights and matters not limited by other provisions of this Agreement
are reserved to CNCA. Reserved rights include, but are not limited to, the exclusive right to determine,
implement, modify or discontinue, any of the following, subject only to the other provisions of this
Agreement.

1. The legal, operational, and organizational structure of CNCA, including the chain of command,
division of authority, organizational divisions and subdivisions, and advisory commissions and
committees;

2. The financial structure of CNCA, including all sources and amounts of, income, taxes and debt,
including compliance with any qualifications or requirements imposed by law or by funding
sources as a condition of receiving funds; all investment policies and practices; all budgetary
timelines and procedures, accounting methods, fiscal and budget control procedures, and all
budgetary allocations, reserves, and expenditures;

3. The acquisition, disposition, number, location, and utilization of all CNCA schools and properties,

including all facilities, grounds, parking areas and other improvements, and the personnel, work,
and activity functions assigned to such schools and properties;
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4. All services rendered to the public and to CNCA personnel in support of the services rendered to
the public; the nature, methods, quality, quantity, frequency and standards of services, and the
personnel, facilities, vendors, supplies, materials, vehicles, equipment and tools to be used in
connection with such services; the subcontracting of services including educational, support,
maintenance and repair services;

5. The utilization of personnel not covered by this Agreement, including but not limited to substitutes,
casual, temporary and provisional personnel, consultants, instructional aides and supervisory or
managerial personnel, to do work which is also done by unit members, and the methods of
selection and assignment of such personnel;

6. The educational policies, procedures, objectives, goals and programs, including those relating to
curriculum, textbooks, equipment and supplies, admissions, attendance, student transfers, grade
level advancement, guidance, grading, testing, records, student health and safety, conduct,
discipline, transportation, food services, extracurricular and co-curricular activities, and
emergency situations, and the substantive procedural rights, obligations, and standards of
performance of students, parents, unit members, other personnel and the public with respect to
such matters;

7. The selection, classification, direction, promotion, demotion, discipline and termination of all
personnel of CNCA; the initial assignment of unit members to any location, and also to any
facilities, classrooms, functions, activities, academic subject matters, grade levels, departments,
tasks or equipment; and the determination as to the number of unit members, when and where
there is a job opening;

8. The job classification and the content and qualifications thereof, and the duties for all unit
members;

9. The dates, times and hours of operation of CNCA facilities, functions and activities; work
schedules; the school calendar;

10. Safety and security measures for students, the public, properties, facilities, vehicles, supplies,
and equipment, including the various rules and duties for all personnel with respect to such
matters;

4.10.1 Inaccordance with CA Labor Code §6311, no Unit Member shall be laid off or
discharged for refusing to perform their duties because of a violation of a Labor Code
section or a Title 8 Safety order where the violation would create a real and apparent
hazard to the employee or their fellow employees.

4.10.2 After receiving a written notification of an unsafe or hazardous condition, CNCA
will provide a timeline for corrective action within ten (10) workdays. CNCA will work
with the appropriate agencies to timely address the issue/s. CNCA will communicate in
writing the nature and extent of unsafe or hazardous conditions to Unit Members
directly affected by the condition within a reasonable time upon receipt of notification.
CNCA will communicate in writing the plan for corrective action within a reasonable
time upon the finalization of the plan.

4.10.3 CNCA shall comply with applicable health, safety and sanitation requirements
imposed by local, state, or federal law or regulations.
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4.10.4 As part of the Workplace Violence Prevention Plan, CNCA will convene a Safety
Committee at each campus composed of school leaders, classified staff, teachers and
HSO staff members. The committee shall review the effectiveness of the plan annually
and make recommendations for revisions. The plan shall be distributed to site
employees annually. The CNCA Safety Committee shall provide each worksite with
general and safety procedures. The site committee will address unique site issues and
work with their site leaders to ensure site safety issues are addressed in a timely
manner.

11. The rules, regulations and policies for all unit members, students, and the public, subject only to
the specific provisions of this Agreement;

12. The termination or layoff of unit members as the result of the exercise of any of the rights
enumerated above or as a result of the exercise of any of the rights of CNCA not limited by
specific provisions language of this Agreement.

B. All other rights of management not limited by other specific provisions of this Agreement are also
expressly reserved to CNCA even though not enumerated above. Such other specific provisions of this
Agreement constitute the only contractual limitations upon CNCA's rights. The exercise of any right to
CNCA herein in a particular manner or the non-exercise of any such right shall not be deemed a waiver
of CNCA’s right or preclude CNCA from exercising the right in a different manner.

C. Since this Article is not a source of Association Rights or Employee Rights, it is non-grievable.
However, nothing herein will prohibit the filing of grievances under other Articles that are not themselves
excluded from the grievance procedure.

5. Association Rights: The Association (CNTA) has the right to place Association literature in unit member mailboxes
subject to the provisions of this Article. CNTA shall notify the site administrator at the time the notice is placed in
unit member boxes. Likewise, the Association may utilize the CNCA e-mail system, provided an authorized
representative of the Association keeps in effect a signed agreement to abide by the CNCA’s Respectable Use
and “computer use” policies, as it may be modified from time-to-time. The Association may utilize a bulletin board
designated for its use at each site. None of the above means of communication shall be utilized to send or receive
Association communications during unit member work hours, nor shall they be used to support or oppose a ballot
proposition or a candidate for office.

A CNTA representative shall meet with each site principal prior to the beginning of the school year to determine
two monthly meeting times for CNTA meetings when space can be reserved for the meeting at the site, provided
that such meetings are scheduled outside of unit member work hours and do not conflict with other scheduled
school activities.

The Association may request to use CNCA facilities during non-instructional hours when such facilities are not
needed for instruction- related or other CNCA activities. Such request shall normally be made at least fourteen
(14) days in advance, in writing, and directed to the site principal or the Chief Executive Officer. If any CNTA
event takes place in a CNCA facility after normal operating hours, CNTA agrees to pay the additional cost of
staffing and cleaning the facility.

A CNTA representative from the list of pre-designated CNTA representatives has the right to attend a grievance

hearing as set forth in the provisions of the employment agreement. Such hearings shall be scheduled after
instructional hours when possible to avoid disruptions to instruction.
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6. Organizational Security:
6.1 Dues Deduction

6.1.1 The right of payroll deduction for payment of membership dues, initiation fees, and general
assessments shall be accorded exclusively to the CNTA. The HR Department shall deduct other voluntary
payments as authorized by unit members and the CNTA. CNTA members who currently have authorization
cards on file for the above purposes need not be re-solicited. Membership dues, initiation fees, and general
assessments, upon formal written request from the CNTA to the Board, shall be increased or decreased
without re-solicitation and authorization from unit members.

6.1.2 Any unit member who is a member of the CNTA or who has applied for membership may sign
and deliver to the HR Department an assignment authorization deduction of membership dues, initiation fees,
and general assessments of the CNTA. Pursuant to such authorization, the HR Department shall deduct one-
eleventh (1/11) of such dues from the regular salary check of the unit member each month for eleven (11)
months. Deductions for unit members who sign such authorization after the commencement of the school
year shall be appropriately prorated to complete payments by the end of the school year.

6.1.3 With respect to all sums deducted by the Board pursuant to Section 6.1.1 above, the Board
agrees to remit such moneys promptly to the CNTA accompanied by an alphabetical list of unit members,
including their names, addresses, and work locations for whom such deductions have been made, and
indicating any changes in personnel from the list previously furnished.

7. Maintenance of Membership

7.1.1  The CNTA and the Board agree that any unit member who is a member of the CNTA at the time this
Agreement becomes effective or who enrolls during the term of the Agreement shall maintain such membership
for the duration of this Agreement. This provision shall not deprive any member of the right to terminate her/
his/their membership within the 30 day period following expiration of the Agreement. If a member who is covered
by the maintenance of membership requirement withdraws authorization for dues deduction and/or refuses to
provide the CNTA with a lump sum cash payment of dues for the year, the Board shall deduct membership dues
in the same manner set forth above.

8. Agency Fee: Any unit member who does not submit an application for CNTA membership upon being hired by
CNCA or at any time during their employment with CNCA shall not have membership or agency fee dues deducted
from their pay.

9. Grievance Procedure: A grievance is a claim by the unit member or the association that a provision of this
collective bargaining agreement has been violated or misapplied with respect to that unit member, such that it
resulted in an adverse consequence to the unit member. All other claims, such as violations of statute, individual
employment agreements, charters, or employee handbooks, shall be outside the terms of this grievance
procedure. Grievance procedures are confidential unless the unit member requests a confidentiality waiver.
Failure by a grievant to follow the timelines or requirements in any step of this Article shall render the grievance
inarbitrable and shall be construed as a waiver of the party’s rights under this procedure.

Step 1
Informal Resolution, Step 1:

A unit member shall notify their site principal or designee by email within seven (7) work days of the event
or occurrence giving rise to a possible grievance, by briefly stating that a grievance may have occurred
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and a short factual description. The principal or designee shall respond within seven (7) work days of
receipt of email. If the matter is not resolved within seven (7) work days of principal or designee’s email
response, the unit member shall proceed with Informal Resolution, Step 2.

Informal Resolution, Step 2:

Within seven (7) work days of the principal or designee’s email response under Informal Resolution, Step
1, the unit member shall address the event or condition giving rise to the grievance with the principal or
designee. The grievant may authorize the union representative to represent him/her. The principal or
designee may request that such authorization be placed in writing.

Step 2

If the grievance is not resolved informally, a unit member shall present the grievance in writing to
his/her/their Principal within ten (10) work days after meeting at Informal Resolution, Step 2. The
grievance shall clearly state all of the following: (1) the specific provisions of the Agreement alleged to
have been violated, (2) the specific facts of the alleged violation, including dates, names of witnesses, (3)
the adverse consequence resulting to the unit member, and (4) the remedy requested by the grievant.
The Principal shall meet with the unit member and shall provide a written response within seven (7) work
days of the meeting.

Step 3

If the unit member is not satisfied with the response at Step 1, the unit member shall, within five (5) work
days of service via certified US mail or personal service of the response at Step 1, notify the Chief
Executive Officer that a grievance has been denied or unresolved by the site principal, using the
Notification of Grievance Form available in the main office of all campuses. The Step 2 grievance shall
specifically state any portions of the Step 1 response disputed by the grievant. The Chief Executive
Officer will convene a meeting with the grievant within seven (7) work days of receipt. Any resolution shall
be put in writing. If not resolved, the Chief Executive Officer shall provide a written response within seven
(7) work days of the meeting.

Step 4

If the unit member is not satisfied with the response at Step 2, the unit member shall notify the full CNCA
Board of Directors by US mail within five (5) work days of service via certified US mail or personal service
of the Chief Executive Officer's written response at Step 2, that a grievance is pending, using the
Notification of Grievance Form available in the main office of all campuses.

The CNCA board or its designated subcommittee shall meet within twenty-five (25) work days of receipt
of the Step 3 Notification of Grievance Form. Each party will have one hour each to present all arguments
and documentation, including witnesses, to the Board. Failure to appear before the Board shall be a
waiver of all rights under the grievance procedure.

Alternatively, the CNCA Board may direct this matter to be heard and settled by an external arbitrator
selected by the Board. If the CNCA Board chooses to hear and settle the matter without arbitration, the
Board’s decision is final and no further action is available under this grievance procedure. If the matter is
referred to an arbitrator, the arbitrator’s decision is final, provided, however that an outside arbitrator shall
not have jurisdiction to make any monetary award in excess of $2,500.00, nor shall the unit member have
the authority to reinstate a terminated unit member.
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A written decision made by the Board or Arbitrator shall be rendered within ten (10) working days of the
completion of the hearing. In the event that additional information, investigation, or hearings are
necessary after the initial hearing, the hearing may be continued and the final decision will be made within
ten (10) work days of the last committee hearing, or as soon thereafter as is practical.

10. Complaints:
1. Definition: Complaints are defined as verbal or written complaints made against a unit member.

2. Process:

a) Whenever possible and if appropriate, complainants are encouraged to resolve concerns with the unit
member directly or through mediation with the site leader or their designee.

b) In the absence of an informal resolution, the complainant may direct the complaint to the unit
member’s supervisor.

c) Unit members shall normally be notified of the general nature and existence of a complaint within five
(5) work days of the complaint being received by CNCA.

d) CNCA shall investigate the complaint in accordance with the law, providing both parties an opportunity
to respond to the complaint.

e) Depending on the nature of the complaint, a unit member may be placed on administrative leave until
an investigation is completed.

f)  Complaints shall be kept confidential to the extent permitted by law.

g) Unit members will have an opportunity to respond prior to the complaint being referenced in an
evaluation or formal reprimand or being used as evidence in a hearing pursuant to Article 19. The
Unit Member may request their response be included as evidence in evaluation or formal reprimand
or hearing pursuant to Article 19.

3. Resolution:

a. CNCA shall attempt to resolve the complaint within 30 days. Unit members will be notified if the
timeline must be extended.

b. Complaints regarding alleged sexual or other illegal harassment under applicable Federal and State
laws shall follow the complaint procedures set forth in Board Policy 4119.11

If the nature of the allegations is such that they warrant referral to an outside agency for investigation
and consideration of criminal action, the foregoing steps may be waived or deferred.

11. Work Year: The work year shall be 195 total days, including 183 instructional days and 12 professional
development days in grades TK — 12. CNCA may elect to require five (5) additional buy back days and up to ten
(10) additional professional development days for new teachers prior to the first day of school.

12. Work Day:

a) The professional on-site work week shall normally be an average of thirty five (35) hours
exclusive of at least 2 hour duty free lunch and shall include but shall not be limited to the
student day, professional development time, preparation time, student supervision, parent and
student conferences, and IEP, 504 and Student Study Team meetings. An additional two hours
per month will be designated to support the operations and implementation of school policies
and procedures to ensure the well-being of a school community. The two hours may be
scheduled at the discretion of the site principal or designee. Attendance during this time is
required and shall not be included in the average of on-site time per week.

b) In addition to the responsibilities in section 6a, the unit member will be required to participate
in up to approximately 20 hours of after school related events in a school year which may
include back to school night, open house, presentations of learning, math and literacy nights,

2024 - 2027 CNCA/CNTA AGREEMENT 10

Powered by BoardOnTrack 26 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

academic and cultural events. The site principal or designee will determine mandated
afterschool events and present them to the staff at the beginning of the school year. The site
principal or designee may add additional mandated events after the start of the school year
with reasonable notice to unit members. Events will be focused on community building and
enhancing home school connection and they will be identified at the discretion of the site
principal or designee. Unit members are strongly encouraged to attend other non-required after
school events such as athletic games and other CNCA related events.

c) Except as provided herein, High School unit members will be scheduled for
conference/planning time for meeting with parents, students, administrators or peer teachers
as needed, and for completing required documentation of assignments. CNCA will make a
good faith effort to assure that approximately 50% of contractual conference/planning time is
teacher directed. In order to maintain Teacher Directed Time, unit members may request
preferred scheduling, make-up prep time or reschedule meetings in order to prioritize required
meetings such as SST’s and/or IEP meetings where a family’s or guardian’s availability takes
precedence. All teacher directed conference/planning time must take place on campus unless
approved by the site principal. Unit members will be given a conference/planning period no
less than 40 minutes on regular school days. Depending on the Master Schedule and number
of teaching sections, in one semester (spring or fall) a unit member may be assigned
conference/ planning time up to 210 minutes per week. Depending on the Master Schedule
and number of teaching sections, in the other semester (spring or fall), the teacher may be
assigned conference/planning time of up to 420 minutes per week. Conference/planning time
may be cancelled due to inclement weather, special schedules, or absences and will not be
made up. CNCA will make a good faith effort to maintain planning time during shortened and
minimum days, assembly schedules and other special schedules.

d) Middle School unit members will be given a conference/planning period not less than 40
minutes on regular school days. Conference/planning periods may entail meeting with parents,
students, administrators or peer teachers as needed and/or completing assignment required
documentation. CNCA will make a good faith effort to assure that approximately 50% of
contractual conference/planning time is teacher directed. In order to maintain Teacher Directed
Time, unit members may request preferred scheduling, make-up prep time or reschedule
meetings in order to prioritize required meetings such as SST's and/or |[EP meetings where a
family’s or guardian’s availability takes precedence.. All teacher directed conference/planning
time must take place on campus unless approved by the site principal. Conference/planning
time may be cancelled due to inclement weather, special schedules, or absences and will not
be made up. CNCA will make a good faith effort to maintain planning time during shortened
and minimum days, assembly schedules and other special schedules.

e) Elementary unit members will have no less than 120 minutes weekly of conference/planning
time during weeks with regular school days. CNCA will make every effort to ensure this time is
protected. Conference/planning periods may entail meeting with parents, students,
administrators or peer teachers as needed and/or completing assignment required
documentation. CNCA will make a good faith effort to assure that approximately 50% of
contractual conference/planning time is teacher directed. In order to maintain Teacher Directed
Time, unit members may request preferred scheduling, make-up prep time or reschedule
meetings in order to prioritize required meetings such as SST’s and/or |[EP meetings where a
family’s or guardian’s availability takes precedence. All teacher directed conference/planning
time must take place on campus unless approved by the site principal. Conference/planning
time may be cancelled due to inclement weather, special schedules, or absences and will not
be made up. Conference/planning time will be scheduled around facility and staffing
availability. CNCA will make a good faith effort to maintain conference/planning time during
shortened and minimum days, assembly schedules and other special schedules. Full time unit
members will have a duty free lunch period not less than 30 minutes, except in the case of
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inclement weather or other emergencies when staff shortages exist as determined by the site
principal or designee.

f)  Ata minimum unit members shall be present at least 15 minutes before the instructional day
starts and shall remain at least 15 minutes after the instructional day ends. Unit members may
be required to remain on site beyond these times when required to perform the duties in Section
6a and 6b. Accommodations may be made, with advance notice, at the discretion of the site
principal or designee when unit member is performing duties pursuant to Section 6b.

g) Lactation Accommodations: CNCA accommodates lactating employees.  For more
information, please refer to California Labor Code Sections 1030 - 1034, CNCA Board policies,
and the CNCA Employee Handbook for guidance regarding milk expression while at a CNCA
school site or HSO.

13. Class Size: CNCA will make a good faith effort to implement the following class sizes- An average of 24:1 in K-3,
30:1 in grades 4-12. In compliance with the California Department of Education, CNCA will implement an adult to
student ratio of 10:1 in TK. Ratio is subject to change based on the guidance from the California Department of
Education

Physical education or elective classes may exceed the specified average, subject to the limitations imposed by
the California Department of Education, such as the TK ratio of 10 students to 1 adult.

Where CNCA is not able to implement class sizes after the fourth week of the semester, or in instances in which
a class has:

« combined grade levels (i.e., “a combo class”);

o acluster (defined as 7 or more students) of students with IEPS;

 ora cluster (defined as 7 or more students) of newcomer multilingual learners excluding TK-1 (defined
as students whose primary language is not English and have been enrolled in a U.S. school for less
than two years),

the Principal will meet with the affected teacher to review options to support instruction and engagement, given
the size of the class and the learning needs of the students. Support options include, but not limited to,
additional materials and supplies, including ordering additional textbooks within 5 business days for each
additional student, or other supports the Principal may be able to provide. Affected unit members and their
Inclusion co-teachers that do not have more than the minimum number of weekly conference/planning time per
the CBA, shall be offered additional self-directed conference/planning time which includes but is not limited to
release time during business meetings up to twice per quarter.

If a class size increases over 25% of the average class size at a Public School Choice school, the principal will
meet with the affected teacher within (5) five business days and will provide additional support which may include,
but is not limited to, combination class or additional staff support.

14. Evaluation:
A CNCA Unit Member’s professional responsibility is to educate students in a college preparatory program to be
literate, critical thinkers and independent problem solvers who are agents of social justice with sensitivity toward
the world around them. In an effort to create a professional culture that supports Unit Member growth, we seek
to consistently implement the evaluation process across all CNCA schools.

A job description of Unit Members’ basic responsibilities can be found in Exhibit A of this agreement.
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Grievance:
e The judgment of the evaluator shall not be subject to the contractual grievance procedure.
e Alleged violations of the evaluation process may be subject to grievance procedures per article 9.

Process of Evaluation:

Unit Member performance will be evaluated on an ongoing basis during the contracted year using the CNCA
Teacher Growth Tool or the CNCA Inclusion Growth Tool, based on the CNCA teacher job description and the
Danielson Framework for Teaching. It is the goal of this process for every Unit Member to demonstrate
proficiency in all standards.

Informal observations: Evidence via the CNCA Teacher Growth Tool or the CNCA Inclusion Growth Tool is
based on evidence gathered through ongoing informal observations by the site leader or their designee and the
Unit Member’s evaluator (i.e., primary coach), as well as through the collection of additional artifacts (e.g.,
lesson plans, assessments, student achievement data, etc.). The number of informal observations Unit
Members receive per year is differentiated based on Unit Member experience and performance. However, at a
minimum, all Unit Members will receive 3 informal observations per semester.

Observations shall include a variety of instructional spaces and times, and each of the required minimum
number of observations will be at least ten (10) minutes in duration. Additional pop-in observations may be
shorter. Unit Member will receive timely feedback from their evaluator following all classroom observations. Both
scheduled and unscheduled observations are anticipated; when possible, Unit Member and their evaluator may
confer regarding scheduled observations to maximize each person’s efficiency.

Evaluation: The number of evaluations Unit Members receive per year is differentiated based on Unit Member
experience and performance. However, at a minimum all Unit Members will receive one end-of-year evaluation
by May 1st,

When a deficiency (defined as “unsatisfactory” or “developing” on the CNCA Teacher Growth Tool or the CNCA
Inclusion Growth Tool scores) is noted at any time in the year the Unit Member will be notified in a timely
manner and provided guidance to correct the deficiency. When deemed necessary and appropriate by the
evaluator, a noted deficiency (/ies) may require an improvement plan and/or disciplinary memorandum.

Improvement Plan
¢ Animprovement plan may be developed at any time during the school year
o If the evaluator determines that an improvement plan is necessary at the mid-year evaluation, a plan
shall be created within 2 weeks of the mid-year evaluation (see Exhibit G).
e CNCA may modify these timelines due to extenuating circumstances such as employee leaves, natural
disasters, death, etc.
e See specific Evaluator duties listed, below.

Unit Member Will:

e Implement duties as outlined in such documents as in the CNCA job description, the CNCA Teacher
Growth Tool, the CNCA Inclusion Growth Tool and the California Standards for the Teaching
Profession.

e Adhere to timelines set in this process for improving areas identified for growth and take responsibility
for corrective action

e Have the right to attach a statement to any performance review

Evaluator Will:
o Notify the Unit Member if evaluator is other than the site principal by September 15t
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e Create a system for internally collecting and sharing with the Unit Member ongoing evidence of teaching
practice

e All evaluations will typically include examples of strengths, weaknesses and areas of concern supported
by a collection of quantitative and qualitative measures including but not limited to benchmarks,
coaching meetings, observations and contributions to the school community, where possible.

e Document findings of growth. Notify the Unit Member if an area of growth is observed and provide
recommendation/s for support, which may include coaching, release time, classroom observations, or
other resources

¢ Notify the Unit Member in a timely manner when a deficiency is observed.

o Identify the areas of deficiency based on the CNCA Teacher Growth Tool and maintain records of
support provided to the unit member during the period of improvement.

o Establish goal(s) with the unit member to address the area(s) of deficiency, including periodic coaching
meetings to ensure that the affected unit member is on the recovery path.

e Provide coaching specific to achieving the goal(s) or addressing area(s) of deficiency including but not
limited to lesson planning, providing additional resources, modeling, professional development, etc.

15. Compensation: CNCA acknowledges the importance of paying teachers competitive compensation within the
fiscal resources of CNCA.

a. As of July 1, 2024, all cells in the salary schedule, exclusive of stipends, differentials and daily rates,
shall be increased. These increases are reflected on the attached table as Exhibit D.

b. New teachers shall submit official transcripts and verification of experience letters to the Human
Resources Department within 30 calendar days of employment. Initial salary placement may be
modified based on receipt of the official records.

C. Stipends & Differentials

1. National Board Certification $2500
National Board Certification reimbursement $1000
(Upon completion and certification)

3. BCLAD(Spanish) $500
(not in a bilingual teaching assignment)

4. BCLAD (Spanish) $2000

(in a TK-5 bilingual teaching assignment*)
e Elective Teachers, Teachers who teach a Spanish elective, and or foreign language will not
qualify for this stipend.

5. Coordinator* $2000
6. Leadership stipend (IPC, ELT, athletic coach) $1000
7. Buy back day (Mandatory) $300
8. Overnight Pay for school sponsored field trips $200/night
e Unit members will qualify for Overnight Pay and Professional Work Day Pay for all school
sponsored field trips scheduled on a non-work day.
9. Professional work day***(Optional) $200

» Bilingual assignment is defined as a teacher who is teaching in Spanish for an average 30%
or more of the instructional day.

> Principals will identify coordinator positions, develop job posting and share posting with
certificated staff. Please refer to Exhibit H for a general description.
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> Professional work days assume a full day or an hourly rate of $40 for up to five (5) hours and
are approved by the site principal and may include team planning, curriculum development,
committee work or work related to supporting school wide initiatives.

Opportunities for which stipends are offered shall be made available upon reasonable notice by site
principal or designee to all unit members at their site and shall be assigned following a reasonable
application process. Stipends shall only be paid upon satisfactory performance of the duties associated
with the position. Stipend recipients will be selected by the site principal or designee.

Stipends and differentials are paid in two (2) installments. 50% of the stipend amount is paid by
December 15th and the remaining portion is paid by June 30th, unless otherwise authorized by Site
Principal and approved by HR

d. Units: Salary units will be reviewed three (3) times a year at the beginning of August, October and
February. Original transcripts must be submitted for review by the first of the respective month.
Notification of units approved will be made within 28 calendar days. Units must be awarded by an
accredited graduate school of education in the United States. Units that will be awarded for purposes of
placement on the Salary Schedule (Exhibit D) include the following:

1. Graduate level units from an accredited college or university in the United States that are related
to the unit members teaching assignment, including but not limited to all Multiple-Subject CSET
subjects, electives/specials, inclusion, or socio-emotional learning.

2. Graduate level units from an accredited college or university in the United States leading to
additional certifications such as, but not limited to, early childhood education permits, BCLAD and
EL authorizations.

3. Graduate level units earned through participation at education conferences and/or professional
development opportunities such AP conferences, Bilingual Education Conferences, etc.

All requests must be submitted to the HR Department for review and approval by the deadline. If a
request is denied, the unit member may appeal the decision by submitting a formal request to the Chief
Executive Officer (refer to Exhibit F). Approval of such units is at the discretion of the Chief Executive
Office and based solely on the CEQ’s evaluation of the value of coursework for current instructional
needs and shall not set a precedent for future acceptance of units. Any adjustments will be retroactive
to the first of the applicable month as referenced above.

Units received from a college or university on a quarter system shall be multiplied by a factor of 0.66 to
equate to semester units. Salary classification is determined by the number of semester units and
verified years of full-time teaching experience on the CNCA Salary Schedule.

e. Opportunities for hourly compensation outside of the contractual workday, such as teaching summer
school or afterschool intervention, shall be made available upon reasonable notice by site principal or
designee to all unit members at their site and shall be assigned following a reasonable application
process. Employment for hourly compensation outside of the contractual workday will be determined by
the site principal or designee.

i.  Extra Teaching Assignments

A Unit Member may request or agree to teach an extra teaching assignment that results in
providing instructional minutes and grades for a student or a group of students. An extra teaching
assignment is an assignment taught in addition to the contractual workday for at least a quarter.
The Unit Member will be paid at their hourly rate according to the Salary Schedule attached to
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this CBA as Exhibit D for the extra assignment work which may include but is not limited to lesson
planning and developing or supporting with the development of curriculum. Extra teaching
assignments may include, but are not limited to: academic intervention, remediation or
independent study, or extra duties related to qualifying work done under emergency conditions
or situations. This does not include summer school.

1. Unit Members will be selected for a quarterly or extra assignment according to the following
criteria:

i.  Opportunity must be advertised or offered by the site principal or designee
where the opportunity arises.

ii. Unit members must submit an application for the assignment.

iii. Unit members must currently teach or have recently taught in the subject
area.

iv. Unit members must possess the appropriate credential for the assignment.

v. Unit members must be available for the assignment during the time period
needed or proposed.

2. |If selected and approved, the Unit Member will be provided with a memo confirming the
extra teaching assignment, the dates of the assignment and the rate of pay. Should it
become necessary to terminate the extra assignment, the affected Unit Member shall be
given notice within five (5) workdays and, upon request, shall be given a written explanation
for termination of the assignment within five (5) workdays of the request.

3. A Unit Member may be evaluated for their extra assignment work pursuant to the
Evaluation provisions in Article 19(b)

f. Teacher retention incentives:
i. Longevity bonus $1500
A longevity bonus of $1500 shall be awarded after the completion of the first five (5) full (August to
June) consecutive school years of service at CNCA. Thereafter, a longevity bonus of $1500 shall
be awarded after the completion of every three (3) full (August to June) consecutive school years
of services at CNCA.

g. Teacher Induction: CNCA shall reimburse unit members up to a total of $4,500 for the cost of tuition
for completing a California approved induction program to clear their California teaching credential.
The amount will be reimbursed over a period of three years on the following schedule:

e 50% of the total cost will be reimbursed for tuition upon the completion of the first year of
induction while employed at CNCA.

o 25% of the total cost will be reimbursed for tuition upon the completion of the second year of
induction while employed at CNCA.

o 25% of the total cost will be reimbursed for tuition at the completion of the 3rd year of
employment at CNCA after completing induction.

The unit member shall provide written certification by June 30t of each year of induction to the Human
Resources Department, satisfactory to CNCA of meeting the completion requirement and of actual
payments. All tuition reimbursements will be processed by September 30t of the following school year.
Any unit member who does not return to CNCA after year one (1) or year (2) of the induction program,
is ineligible for tuition reimbursement.

Separation of employment:
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Y

In the event of a separation of employment, the unit member will be responsible for the remaining
balance of tuition for the Induction Program.

If a unit member resigns mid-year, no amount will be reimbursed for that year.

If a unit member is dismissed for cause, no amount will be reimbursed for that year.

If a unit member is dismissed due to a reduction in force or non-renewal, unit member will be
reimbursed a prorated amount of tuition up to the date of separation.

Y VV

h. TK Certification: SB 876 added additional requirements for TK teachers. Pursuant to EC 48000(g), a
school district or charter school shall ensure that credentialed teachers who are first assigned to a TK
classroom after July 1, 2015, have, by August 1, 2025, one of the following:

1. Atleast 24 units in early childhood education, or childhood development, or both.

2. As determined by the local educational agency employing the teacher, professional experience
in a classroom setting with preschool age children that is comparable to the 24 units of
education described in bullet 1.

3. A child development teacher permit issued by the California Commission on Teacher
Credentialing (CTC).

CNCA shall reimburse unit members, in a TK assignment, up to $1,000 for the cost of tuition for meeting
this TK requirement. Unit members will receive reimbursement in increments of 50% upon completion of
12 units and the remaining 50% upon completion of 24 units.

The amount will be reimbursed based on the timeline above, once the educational requirement has
been satisfied. The unit member shall provide written certification to the Human Resources Department
within 60 days of the requirement being met for processing. Cost for certification pursuant to this Article
must be incurred no later than August 1, 2025 and submitted to the Human Resources Department no
later than October 1, 2025. There will be no further consideration of this reimbursement provision.

16. Benefits: CNCA shall provide full-time, eligible unit members with a health policy including comprehensive
medical, dental and vision insurance plans for eligible employees and their dependents. Certificated employees
are covered the first of the month following 30 days of employment. If eligible, as part of the compensation for
health insurance, CNCA will pay a monthly amount towards the health premium as follows: $350 monthly for those
unit members who choose individual coverage; $475 monthly for those unit members who choose coverage for
themselves and one dependent (as eligible per state and federal guidelines); $600 monthly for those unit members
who choose coverage for themselves and two or more dependents (as eligible per state and federal guidelines),
otherwise referred to as “Family” coverage. CNCA will make a prorated payment for certificated unit members if
they work at least half time but less than full time.

If the annual premium exceeds the monthly allotment, CNCA will pay 50% of the cost above the eligible allotment
for the selected plan. The remainder of the premium cost will be deducted from the unit member’s paycheck as a
condition of receipt of benefits. None of the unused benefits allotment will be reimbursed to a unit member.

Full time, eligible unit members who waive all health and welfare benefits will be entitied to a $1000 benefits
stipend at the end of the contract year. Full time, eligible unit members who waive medical benefits, but accept
vision and/or dental insurance will be entitled to a stipend in the amount of $1000 minus the total cost of benefits
received.

CNCA will set an annual meeting with the broker for health insurance for CNTA bargaining unit employees to
review costs and benefit plans. CNTA may appoint a member of its Executive Board to attend the annual
meeting with CNCA and their health insurance broker.
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17. Leaves:
General:

Unit members are responsible for requesting and obtaining approval of leaves in advance except as
described herein. In taking a leave, the unit member warrants that it will be used for the purpose which
is authorized and requested. No leave may be utilized for purposes of a strike, sickouts or any other
concerted activity. The Association acknowledges its affirmative obligation to notify member that such
activities are a prohibited use of sick leave, and subject to payroll deduction and discipline. The unit
member must notify their supervisor and/or principal in writing as soon as the unit member becomes
aware of a need for a leave of absence. The leave will be considered in accordance with applicable law
and policies. If leave is granted, the unit member must comply with the terms and conditions of the leave,
including staying in touch with the principal during the leave and giving prompt notice if there is any
requested change in return date.

During the leave, the unit member may not accept other employment or apply for unemployment
insurance. Acceptance of other employment while on leave will be treated as a voluntary resignation from
employment with CNCA. Benefits do not accrue when a unit member is on an unpaid leave of absence.

Unit Members must work a minimum of 60% of the work year, in a full time capacity, in order to earn a full
year of service credit on the CNCA Salary Table.

a. Sick Leave:

Sick leave may be taken only for the bona fide illness, including mental health or injury of the unit member,
except as provided herein.

Upon hire, unit members will receive three (3) sick days. Starting in month four of employment, sick leave
accrues at the rate of one (1) sick day for every thirty (30) full days of contracted employment up to a
maximum of eleven (11) days in a contract year. If the unit member is offered a contract for the following
school year, all remaining accrued sick days shall automatically roll over to the following contract year,
provided that there is no break in service and provided that no unit member accrues more than forty five
(45) days of sick leave at any time. Upon reaching forty five (45) days of sick leave, accrual of sick leave
shall cease, and shall resume when the unit member’s total falls under forty five (45). Sick leave may
only be taken for an employee’s own illness, including mental health or injury, or that of an employee’s
immediate family member. A unit member requesting the use of his/her/their sick leave to care for a
member of the immediate family must, prior to beginning the leave, provide written verification from the
immediate family member’s treating physician certifying that because of the immediate family member’s
serious illness or injury, it is necessary for the unit member to be absent from work in order to provide
care. The verification must state the probable duration of the need for the unit member’s care for the
immediate family member’s condition, the dates the patient was treated for the condition, and whether the
need for care by the unit member is continuous or intermittent. Such request and verification shall
normally be provided 10 work days prior to the beginning of the unit member’s absence to allow approval
by the HR Department. If the request is denied, the unit member may appeal the decision by submitting
a formal request to the Chief Executive Officer (please refer to Exhibit F). Approval on appeal of such a
request is at the discretion of the Chief Executive Officer and based solely on the CEQ’s evaluation and
shall not set a precedent.
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CNCA does not accept sick leave days from previous employers.

Unit members may request to donate accrued sick leave for other unit members or staff members. The
donation of sick leave is strictly voluntary. The donation of sick leave is on a half-day or full day basis,
without regard to the dollar value of the donated or used leave. The maximum number of sick leave
days the Unit Member may donate in one calendar year is 10 (ten) days, the maximum number of sick
days a Unit Member may receive in one calendar year is 20 (twenty) consecutive days. The approval of
the time off request to be covered by the donated time will be at the discretion of the site principal or
designee as outlined in this article.

Donated sick days can be used for:

e Catastrophic illness or injury, defined as a physical or mental illness, condition, or injury that
is expected to make the Unit Member or a member of the Unit Member’s immediate family
is too ill or weak to work normally for at least 10 consecutive days, and taking extended time off
work would create a financial hardship for the employee because they have exhausted all of
their sick leave. The catastrophic illness or injury must be verified by a completed certification of
a licensed health care provider who completes the certification form in Exhibit I.

. Eligibility:

e Unit Member or the Unit Member's immediate family member must be expected to be
too il or weak to work normally or absent for an extended period of time of not fewer
than 10 consecutive calendar days.

« The health condition or injury of the Unit Member or a member of the Unit Member’s
immediate family must be confirmed by a licensed healthcare provider.

o NOT COVERED: Elective surgery, normal pregnancy, workers compensation claims,
ilinesses such as recurring colds, allergies, non-migraine headaches, etc.

Unit Member requesting donated sick days for Catastrophic lliness or Injury must make the request in
writing by completing CNCA'’s Leave of Absence form and submitting it to the principal/administrative
designee and the HR Department. The approval of the time off request to be covered by the donated
time will be approved at the discretion of site principal/designee. Leave will run concurrently with

FMLA.

Unit members who wish to receive donated sick leave days must complete the process specified in
Exhibit | which may be submitted for approval to the HR Department. If the request is denied, the unit
member may appeal the decision by submitting a formal request to the Chief Executive Officer (please
refer to Exhibit F). Approval of such a request is at the discretion of the Chief Executive Officer and based
solely on the CEQ'’s evaluation and shall not set a precedent.

Sick leave is not for personal absences, except as expressly provided in this Agreement. Time off for
medical and dental appointments will be treated as sick leave. Sick leave accrues only to regular unit
members, and not to temporary unit members. Unit members on contract for less than full-time accrue

sick leave as stated herein on a pro-rata basis.
There is no payoff for unused sick leave on termination from Camino Nuevo Charter Academy.

Certification by the unit member’s health care provider is required for absences of three (3) or more
consecutive work days or for intermittent absences due to any reason (this includes leave taken for the
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care of an immediate family member- see requirements above). However, CNCA may also request such
certifications in situations where it is determined that it is warranted per the CNCA Employee Handbook.
The provider's health care certification is also required prior to reinstatement where otherwise required by
the school. It is the unit member’s responsibility to apply for any disability benefits for which the unit
member may be eligible as a result of disability, including California State Disability Insurance, workers’
compensation insurance, and any disability benefits for which the member may qualify.

A certification is a written statement from the physician or health care provider (1) confirming that the
employee was ill and unable to work on the dates specified in the certification, and (2) specifying the date
when the employee is released to return to work. In the case of the illness of a member of the immediate
family, the certification must specify the name of the family member and the probable duration of the need
for the unit member’s care for the immediate family member’s condition, the dates the patient was treated
for the condition, and whether the need for care by the unit member is continuous or intermittent.

Sick leave may not be used to take a vacation, extend a break period or holiday. Sick leave may not be
used during holidays, vacation, or hours of work outside a unit member’s regular schedule. At no time
will a unit member be paid sick leave in an amount that exceeds his/her/their regular compensation. Any
misuse of sick time will be disciplined up to and including termination. Sick leave does not accrue during
unpaid leaves of absence.
CNCA will comply with state and federal laws requiring notification of sick leave accruals.

b. Vacation:

Unit members do not qualify for accrual or use of vacation time.

c. Workers’ Compensation Disability Leave:

(2) Employee Eligibility
CNCA will grant workers’ compensation disability leave in accordance with state law for an
occupational iliness or injury accepted by the school’s carrier. As an alternative, CNCA may offer
modified work. Leave taken under the workers’ compensation disability policy runs concurrently
with family/medical leave under both federal and state law.

(3) Notice & Certification Requirements
Unit members must report all accidents, injuries, and ilinesses, no matter how minor, to their
immediate supervisor, and must also provide CNCA with a health care provider's statement
certifying any work-related illness or injury, inability to work, and the expected duration of the
leave.

(4) Compensation during Leave
Compensation for lost earnings due to a workers compensation disability leave will be paid by
the company’s workers’ compensation insurance carrier according to California law. Unit
members may also utilize accrued paid time off during the leave, to supplement any workers’
compensation benefits, state disability, or other wage reimbursement benefits for which the unit
member may be eligible. At no time will a unit member receive a greater total payment than
regular compensation.

(4) Benefits during Leave
If a unit member is eligible for family/medical leave under the federal or state family/medical leave
laws, CNCA will maintain, for up to a maximum of 12 workweeks, any group health insurance
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coverage provided before the leave on the same terms as if the unit member had continued to
work. In some instances, CNCA may recover premiums it paid to maintain health coverage if the
unit member does not return to work following workers’ compensation disability leave.

If a unit member is not entitled to continued paid coverage, the unit member may continue group
health insurance coverage through CNCA in conjunction with federal COBRA guidelines by
making monthly payments to CNCA for the amount of the relevant premium. Unit members
should contact their supervisor for further information.

(5) Reinstatement
Upon the submission of a medical certification that unit member is able to return to work, the unit
member will be reinstated in accordance with applicable law. If disabled due to an industrial
injury, CNCA will attempt to accommodate the unit member. If the unit member is returning from
a workers’ compensation disability leave that runs concurrently with a family/medical leave, then
the provisions of the family/medical leave policy will also apply.

d. Family/Medical Leave:
CNCA will grant family/medical leave in accordance with the requirements of applicable state and federal
law in effect at the time the leave is granted. No greater or lesser leave benefits will be granted than those
set forth in the relevant state or federal laws. In certain situations, the federal law requires that provisions
of state law apply. In any case, Employees will be eligible for the most generous benefits available under
either law.

Employees must contact their supervisor on becoming aware of the need for a family/medical leave. The
following is a summary of the relevant provisions.

(5) Employee Eligibility
To be eligible for family/medical leave benefits, the unit member must: (1) have worked for CNCA
for a total of at least 12 months; (2) have worked at least 1,250 hours over the previous 12 months;
and (3) work at a facility that employs at least 50 employees within a 75 mile radius.

Eligible employees may take up to a maximum of 12 work weeks of unpaid family/medical leave
within a 12-month period. A 12-month period begins on the date of the Employees’ first use of
federal family/medical leave. Successive 12-month periods commence on the date of an
Employee’s first use of family/medical leave after the preceding 12-month period has ended.

Leave may be used for one or more of the following reasons: (1) for the birth or placement of a
child for adoption or foster care; (2) to care for an immediate family member (spouse, child, or
parent) with a serious health condition; or (3) to take medical leave when the Employee is unable
to work because of a serious health condition. Under some circumstances, Employees may take
family/medical leave intermittently—which means taking leave in blocks of time, or by reducing
their normal weekly or daily work schedule. A pregnant employee may have the right to take a
pregnancy disability leave in addition to a family/medical leave.

Certain restrictions on these benefits may apply.

(6) Notice & Certification
To take family/medical leave, a unit member may be required to provide:

a. 30-day advance notice when the need for leave is foreseeable;
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b. Medical certification from a health care provider (both prior to the leave and prior to
reinstatement);

C. Periodic re-certification; and

d. Periodic reports during the leave.

When leave is needed to care for a spouse, child, registered domestic partner or parent or the
member’'s own serious health condition, and is for planned medical treatment, the unit member
must try to schedule treatment so as not to unduly disrupt CNCA’s operation.

(7) Compensation during Leave
Family/medical leave is unpaid. CNCA may require the unit member to use accrued paid leave
to cover some or all of the family/medical leave. The use of paid time off will not extend the length
of a family/medical leave.

(4) Benefits During Leave
CNCA will maintain, for up to a maximum of 12 workweeks of family/medical leave, any group
health insurance coverage that was provided before the leave on the same terms as if the unit
member had continued to work. In some instances, CNCA may recover premiums it paid to
maintain health coverage if the unit member does not return to work following family/medical
leave for at least 60 days.

If a unit member is on family/medical leave but not entitled to continued paid coverage, the
member may continue group health insurance coverage through CNCA in conjunction with
federal COBRA guidelines by making monthly payment to CNCA for the amount of the relevant
premium.

(5) Job Reinstatement

Under most circumstances, upon return from family/medical leave, the unit member will be
reinstated to his/her/their previous position, or to an equivalent job with equivalent pay, benefits,
and other employment terms and conditions. However, during and upon return from a
family/medical leave, the unit member has no greater right to reinstatement than if theunit
member had been continuously employed rather than on leave. For example, if the unit member
would have been laid off had the unit member not gone on family/medical leave, or if his/her/their
position has been eliminated during the leave, then the unit member will not be entitled to
reinstatement.

If the unit member is returning from family/medical leave taken for his/her/their own serious health
condition, but is unable to perform the essential functions of his/her/their job because of a physical
or mental disability, CNCA will attempt to reasonably accommodate the unit member. Use of
family/medical leave will not result in the loss of any employment benefit that earned before using
family/medical leave.

e. Pregnancy Disability Leave:

1. Employee Eligibility

CNCA will grant an unpaid pregnancy disability leave for disability due to pregnancy, childbirth,
or a related medical condition.

2. Leave Available
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A unit member disabled due to pregnancy, childbirth, or a related medical condition may take up
to a maximum of four months leave. As an alternative, CNCA may transfer the unit member to a
less strenuous or hazardous position if so requested, with the advice of the unit member's
physician, and if the transfer can be reasonably accommodated.

Leave taken under the pregnancy disability policy runs concurrently with family/medical leave
under federal law.

3. Notice and Certification Requirements

A unit member must provide CNCA with reasonable advance notice of the need for a pregnancy
disability leave. In addition, the unit member must provide CNCA with a health care provider’s
statement certifying the last day of work and the expected duration of the leave.

4. Compensation During Leave

Pregnaney Pregnancy disability leaves are without pay. However, a unit member may utilize any
accrued paid time off during the leave. All of those payments will be integrated with any state
disability or other wage reimbursement benefits that the unit member may receive. At no time
will the unit member receive a greater total payment than their regular compensation.

5. Benefits During Leave

An employee who is also eligible for federal or state family/medical leave, CNCA will maintain,
for up to a maximum of 16 work weeks, any group health insurance coverage provided before
the leave on the same terms as if the member had continued to work. CNCA may recover
premiums it paid to maintain health coverage if the employee does not return to work following
pregnancy disability leave for at least 60 days.

If the unit member is on pregnancy disability leave but does not receive continued paid coverage,
the unit member may continue group health insurance coverage through CNCA in conjunction
with federal COBRA guidelines by making monthly payments to CNCA for the amount of the
relevant premium.

6. Reinstatement

Upon the submission of a medical certification from a health care provider that the unit member
is able to return to work, the unit member will, in most circumstances, be offered the same position
held at the time of the leave or an equivalent position. However, the employee will not be entitled
to any greater right to reinstatement than if the unit member had been employed continuously
rather than on leave. For example, if the unit member would have been laid off if the unit member
had not gone on leave, then the unit member will not be entitled to reinstatement.

If on the unit member’s return from a pregnancy disability leave the unit member is unable to
perform the essential functions of the job because of a physical or mental disability, CNCA will
attempt to accommodate the unit member.

f. Personal Leaves of Absence:

After one year of employment, a personal leave of absence without pay for up to 30 days may be
granted at the discretion of CNCA. Requests for personal leave should be limited to unusual
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circumstances requiring an extended absence.

Employees are hereby notified that CNCA does not guarantee reinstatement following a personal
leave. However, CNCA will offer Employees returning from a personal leave of absence the
same position, or a comparable position that the individual is qualified to perform, if either position
is available.

g. Disability Leave:

Consistent with state and federal disability laws, CNCA may provide a limited leave of absence
from work to qualified disabled employees who need time away from work as a form of reasonable
accommodation. CNCA may require the employee to provide additional information and
documentation in order to determine whether to provide the accommodation.

CNCA will not grant a leave of absence as a form of accommodation, where the absence will
cause an undue hardship.

h. Funeral and Bereavement Time Off:

Any Employee may take up to three consecutive workdays off with pay following the death of an
immediate family member of the Employee's or the Employee’s current spouse or registered
domestic partner. Funeral or Bereavement time will be paid on a pro-rated basis for those
employees that work less than Full Time. “Immediate family” is defined at Article 3, section h.
The Principal may also approve additional unpaid time off. Verification of the need for
bereavement leave shall be provided to the site administration on request.

Personal Necessity Leave:

Unit members may use up to five (5) sick days per school year for a personal necessity of
compelling personal importance defined herein that cannot be dealt with during the unit member’s
regular work day. No more than two (2) personal necessity days may be used consecutively.

Advance approval from the Principal shall not be required for personal necessity absence due to:
(1) death in the immediate family; or (2) a serious accident or emergency of the unit member or
of a member of the unit member’'s immediate family.

Personal necessity as set forth in this section may be used with the advance permission of the
Principal:

for a bona fide religious observance

for a court appearance where the employee is a litigant

for the serious illness or hospitalization of a member of the unit member’s immediate family
for other matters of compelling personal importance that cannot be dealt with outside the
work hours

Personal necessity shall not be used:

to extend a break period or holiday

for any concerted activity, including work slowdown, work action, or strike

for Association business

on any testing, parent conference, school program, or professional development day
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Unit members returning from personal necessity leave shall complete a written absence report
verifying the reason for the personal necessity absence.

J- Association Leave:

The Association may request up to 15 days per year of release time for lawful union business
other than negotiations or a grievance hearing scheduled with the employer, provided the timing
of the leave does not, in the opinion of the Chief Executive Officer, interfere unnecessarily with
the instructional program and that no one person uses more than 10 days per year. The
Association shall notify the HR Department and reimburse CNCA in a timely manner, not to
exceed 60 days from billing date, for all costs associated with obtaining substitute coverage for
the absence.

k. CNTA Executive Board (not to exceed six (6) officers) may be released the same full work day up to one
full day per quarter to attend CNTA Meetings (up to 4 days total per school year). The CNTA Executive
Board and all CNTA site representatives may be released up to one full day per semester (up to 2 days
per school year). Release days will be communicated annually to site leaders by September 1. Such
released time shall be limited to one (1) meeting per quarter.

Association Leave shall not be scheduled during the first or last week of a semester, during parent
conference weeks, staff development days, or during student testing dates. Release dates communicated
to site leaders by September 1 shall take priority over later scheduled conflicting obligations except in
case of an emergency or a request by the CEO. Association leave shall not negatively impact job duties
as a teacher.

CNTA shall pay CNCA the full cost of each member's compensation (including the employer's STRS
contribution) for each day of absence under this section within 30 days of receiving CNCA's certification
of payment to the employee. CNCA shall pay for substitute coverage

Jury Duty Leave:

Unit members who are summoned to serve on a jury may do so with no loss of salary or
personallillness days for a period of up to 5 calendar days per school year.

The unit member shall notify his/her/their supervisor upon receiving notification of jury duty.
Employees on “call in” status shall report to work as required; coverage will be provided should
the employee be summoned to court. Employee required to report for duty shall request a
substitute teacher and have lesson plans in place.

All per diem fees received for jury service are to be submitted to the CNCA Director of Human
Resources or designee.

Upon unit member’s return to work from jury duty, the unit member must present certification
from the court verifying attendance. The court’s stamp or signature is required; a printout from
a court website is not sufficient.

18. Personnel Files: Unit members have the right to inspect certain personnel file documents, as provided by law, in
the presence of a CNCA representative at a mutually convenient time. No copies of documents may be made,
with the exception of documents that the employee has previously signed. The unit member may attach a

response to any disputed item in the file within 10 work days of notification that the item will be placed in the file.
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CNCA will restrict disclosure of the unit members’ files to authorized individuals within CNCA. Any request for
information contained in the personnel files must be directed to the Principal. Only the Principal, Chief Executive
Officer or Vice President of Human Resources is authorized to release information about current or former
employees. Disclosure of personnel information to outside sources will be limited as provided by law.

19. Termination of Employment:
(a) Dismissal for Cause during the Term of an Individual Employment Contract

Camino Nuevo Charter Academy may immediately terminate an employee for cause during the term of
an individual employment contract. The employee may present a grievance in writing pursuant to Article
9 of this Agreement initiating at step 2 within ten (10) workdays of service via certified US mail or personal
service of written notice of termination if the unit member contends that the dismissal is not in accordance
with the procedural requirements of this article.

The decision of the Principal/Administrative Designee to dismiss a Unit Member for cause during the term
of an individual employment contract shall be final. This procedure applies only to dismissal for cause as
described herein, and shall not be applicable to the determination that an individual employment contract
will not be renewed, nor shall it be applicable to a reduction in force. For the purposes of this Agreement
“Cause” will be solely as interpreted by the Principal or his/her/their designee and will include the following

reasons:
a. Dishonesty, to include theft or falsifying information.
b. Unsatisfactory performance, as defined by the Professional Evaluation Rubric, provided

employee has been given written notice of the deficiency and has been given thirty (30) days to
cure the deficiency. The Administration will provide a written support plan outlining the resources
offered to the employee during the 30-day period.

C. Unfit for service, including documentation of the inability to appropriately instruct or associate with
children or students.

d. Refusal to comply with or support any regulation or law of the state of California or refusal to
comply with or support any policy or procedure of CNCA.

e. Immoral conduct or a conviction of a felony or of any crime involving a minor or moral turpitude.

f. Unlawful discrimination, including harassment of students or other employees.

g. Possession of or being under the influence of illegal drugs or alcohol while performing any
professional duties at school or when supervising students on or off campus.

h. Gross negligence leading to the endangerment or harm of a child or children.

. Conviction of any drug offense enumerated in Education Code section 44011 or any sex offense
enumerated in Education Code section 44010.

- Unprofessional Conduct.

k. Failure to maintain all teaching credentials and certifications required by the employer.

l. Unauthorized absence, absence and/or repeated tardiness without authority or sufficient reason.
m. Abandonment of position, including failure to return to duty upon expiration of any authorized

leave of absence, or failure to report to duty for three (3) or more working days without prior
notification and authorization of such absence.

n. Insubordination (including but not limited to, refusal to do assigned work), or insolence or
disrespect toward authority.

0. Negligent or willful damage to CNCA property or waste of CNCA supplies or equipment;
unauthorized use of CNCA property for private purposes.

p. Engaging in unauthorized political activity during assigned hours of employment or otherwise in
violation of applicable regulations or policies of the Board of Trustees.
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q. Abuse of leave privileges, including excessive tardiness, excessive absences or a pattern of
absences for trivial indispositions, misuse of sick leave.

r Discourteous, offensive or abusive conduct or language towards other employees, students or
the public.

S. Unauthorized release of confidential information, as defined by law, from official CNCA records.

A job description of Unit Members’ basic responsibilities can be found in Exhibit A of this agreement.

(b)  Conclusion of Contract Employment

CNCA may, in its discretion, decline to renew individual employment contracts by providing written
notice of nonrenewal by May 15th of the year in which the contract expires. Unit members who have
been employed as teachers at Camino Nuevo for three years of full-time certificated service who have
not served under a performance improvement plan in the last three years, and whose three most recent
years of performance evaluations are satisfactory or better (no ratings of P or L) shall, upon the
expiration of their current contract, be offered a two-year employment contract, absent nonrenewal or
revocation of the charter or reduction in force. Receipt of a performance improvement plan during the
term of such contract shall automatically reduce the term of the two-year contract to the current school
year. CNCA may, in its discretion, offer unit members on an improvement plan an individual
employment contract for a term of one year or not offer a contract at all for the following school year. A
determination of nonrenewal of an individual employment contract shall be final and shall not be subject
to the grievance procedure.

(c) Nonrenewal or Revocation of Charter

All individual employment contracts shall automatically terminate upon the non-renewal or revocation of
any charter of CNCA. This section shall not be subject to the contractual grievance procedure.

(d) Reduction in Force

Layoffs may occur due to programmatic needs, declining enroliment or reduction in funds. Notice of
layoff for the subsequent year shall be sent to unit members by May 15t. For layoffs occurring during
the school year, unit members will receive 30 day notice of lay-off and a one (1) month severance
payment. This benefit does not apply to unit members provided with a lay-off notice by May 15 for the
following school year.

If layoffs take place, the following criteria shall be considered:
= Legal requirements and qualifications
= Performance evaluations
= Expertise and relevant experience
The decision of the Chief Executive Officer is final and not subject to the grievance procedure.

20. Retirement: All eligible unit members shall participate in STRS pursuant to the existing agreement between
CNCA, LACOE, and STRS.

21. Assignments and Transfers: CNCA reserves the right to assign and transfer unit members as it deems necessary
to meet the needs of CNCA educational programs. This Article shall not be subject to the contractual grievance
procedure.

22. Negotiations: Article 5 Work Year, Article 22 Compensation and Article 23 Benefits may be reopened by CNTA
for the 2025-2026 and 2026-2027 school years by presenting reopener proposals to the Board by May 1, 2025.

2024 - 2027 CNCA/CNTA AGREEMENT 27

Powered by BoardOnTrack 43 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

There shall be no other reopeners by either party for the term of this Agreement. Successor contract proposals
from the Association shall be presented to the Board by May 1, 2026.

23. Savings: If any provision of this Agreement should be held invalid by the final judgment of any court of competent
jurisdiction, the remainder of the Agreement shall not be affected thereby.

24. Statutory Changes: Except as provided in Article 25 Management Rights, the parties will agree on a negotiations
date within thirty (30) days of the enactment of any state law that requires negotiations on a particular topic.

25. Assignability: This agreement shall not be assignable upon dissolution or revocation of the charter or any other
change in the form of the organization.

Except as specifically provided herein, the term of this Agreement shall be from July 1, 2024 through June 30, 2027, and
shall continue in effect from year to year thereafter unless amended, modified or terminated.

This Agreement is subject to ratification by the Board of Directors for Camino Nuevo Charter Academy and by the
membership of the Camino Nuevo Teachers Association.

Agreed to in Los Angeles, Los Angeles County, California on the 11t day of July, 2024.

Camino Nuevo Charter Academy Camino Nuevo Teachers Association
Adriana Abich, Chief Executive Officer Charleen Mendoza, CNTA President
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EXHIBIT A

ExHIBIT A: CNCA TEACHER JOB DESCRIPTION

A CNCA Unit Member’s professional responsibility is to educate students in a college preparatory program to be literate,
critical thinkers and independent problem solvers who are agents of social justice with sensitivity toward the world
around them.

Basic responsibilities include, but are not limited to:

1.

Teachers are expected to aspire to excellence in all areas specified by the California Standards for the Teaching
Profession, the CNCA Teacher Growth Tool, the CNCA Inclusion Growth Tool (as applicable) and the quality of
their instruction will be evaluated in light of those standards. Additional information related to the Roles and
Responsibilities of Inclusion Teachers can be found in the Roles and Responsibilities: Inclusion Teachers
document on the CNCA website.

Teachers will regularly provide written documentation of professional lesson planning in line with the state
content standards and CNCA's expectations, including a year-long pacing plan that will be submitted no later
than October 1. Lesson plans should include planned accommodations for students with IEPs, 504 Plans,
multilingual learning needs, or RTI (tiered intervention) considerations as applicable based on class composition.
In addition to co-teaching whole group lessons, Inclusion Teachers will provide individual and small group
instruction or service on a regularly scheduled basis — at the frequency and duration detailed in students’ IEP
documents - to students with disabilities. As applicable, Inclusion teachers will also ensure that students on an
alternate curriculum (as designated by the IEP) are provided with a modified curriculum based on their IEP
goals.

Teachers will work collaboratively with parents, administrators and other colleagues, including related service
providers for students with I[EPs, 504 Plans, multilingual learning needs, or RTI (tiered intervention)
considerations. Team teachers are expected to have a shared discipline strategy, common class rules, and to
coordinate content instruction whenever possible. Teachers with students with IEPs, 504 Plans, multilingual
learning needs, or RTI (tiered intervention) considerations in their class(es) will work collaboratively with
Inclusion Teachers in order to co-design instruction and collaboratively implement
accommodations/modifications as listed in FAPE Part 1 of students’ IEP documents, 504 Plans, or RTI (tiered
intervention) plans. To support this collaboration, Inclusion Teachers will complete, update, and distribute
documents that provide information about students’ IEPs or 504 Plans (e.g., Snapshots or Passports) to all
relevant educators at the beginning of the school year and after each IEP, 504, or RTI meeting.

Teachers will create powerfully engaging curriculum designed to move all students towards meeting the specific
standards and content outlined by the California State Standards and defined by clear, specific, written criteria
communicated to students.

Teachers are expected to keep detailed documentation of their efforts to create consistent and meaningful
communication with parents and a wide variety of strategies designed to promote academic success for all
students.

Teachers are expected to have a coherent plan for classroom discipline and to keep clear and specific
documentation of all intervention taken to correct student behavior before referring a student out of class. As
applicable, classroom management plans will include accommodations for students with IEPs, 504 plans and/or
RTI consideration. Accommodations will be in alignment with those set forth in the students’ IEP or 504 plan
document.

Teachers are expected to maintain high-quality records for attendance and coursework, and to submit
completed report cards and school-wide assessment records on time. Inclusion Teachers are expected to
maintain Inclusion Special Education service records by updating them on a weekly basis. Reports sent by the
Home Support Office Inclusion Special Education Team (e.g., the 300 report) must be reviewed by the Inclusion
teacher for accuracy. Missing service minutes must be made up by the Inclusion Teacher in a timely manner.
Teachers are expected to take responsibility for their own Professional Growth and evidence of growth will be
part of the teacher evaluation process in the framework of year-long goals.
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9. Teachers are expected to employ a wide variety of teaching methods designed to create opportunities for deep
understanding and differentiated instruction for all levels of ability within a class, including serving students
identified with special needs.

10. Teachers will create and maintain a nurturing and engaging classroom environment.

11. Teachers are expected to support CNCA’s mission, vision and policies and to promote and enforce the same.

12. Teachers are responsible for all other tasks related to improving student achievement and offering powerful
learning opportunities. For Inclusion Teachers, this includes maintaining an awareness of the Master Calendar
sent by the Home Support Office Central Inclusion Special Education Team in order to ensure student I[EP
timelines are met and in order to prepare for upcoming IEP meetings.

13. Teachers are expected to effectively implement department, school or organization wide initiatives.
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CNCA Teacher Growth Tool

EXHIBITB
Teacher Evaluation

Camino
0 Muevo

Charter

Academy

Distinguished Proficient Developing Unsatisfactory
The teacher displays extensive The teacher displays solid The teacher is familiar with the In planning and practice, the
knowledge of the important knowledge of the important important concepts in the teacher makes content errors or

101

concepts in the discipline and how
these relate both to one another, to
the pillars of Ethnic Studies
pedagogy, and to other disciplines.
The teacher demonstrates
understanding of prerequisite
relationships among topics and
concepts and understands the link
to necessary cognitive structures
that ensure student understanding,
The teacher's plans and practice

©
o
4
oy
Q
—
a W
£

concepts in the discipline and how
these relate to one another, as well
as to the pillars of Ethnic Studies
pedagogy. The teacher
demonstrates accurate
understanding of prerequisite
relationships among topics. The
teacher’s plans and practice reflect
familiarity with a wide range of
effective pedagogical approaches in
the subject, including a well-

discipline but displays a lack of
awareness of how these concepts
relate to one another and for to the
pillars of Ethnic Studies pedagogy.
The teacher indicates some
awareness of prerequisite learning,
although such knowledge may be
inaccurate or incomplete. The
teacher’s plans and practice reflect
a limited range of pedagogical
approaches to the discipline or to

does not correct errors made by
students. The teacher displays little
understanding of prerequisite
knowledge important to student
learning of the content. The
teacher displays little or no
understanding of the range of
pedagogical approaches suitable to
student learning of the content,
including no plan to incorporate
formative assessment in the lesson

reflect familiarity with a wide range  developed strategy for using the students, including a or unit.
of effective pedagogical approaches  formative assessment that assesses  rudimentary approach to using
in the discipline, including a well- important concepts in the formative assessment.
1 8] designed approach to using discipline.
= formative assessment, and the
i | ability to anticipate student
g misconceptions.
=
o
]
a—l The teacher understands the active  The teacher understands the active  The teacher displays generally The teacher displays minimal
. . nature of student learning and nature of student learning and accurate knowledge of how understanding of how students
acquires information about levels attains information about levelsof  students learn and of their learn—and little knowledge of their

of development for individual
students. The teacher also
systematically acquires knowledge
from several sources about
individual students” intersecting
identities, knowledge and skills,
special needs, and interests.

Domain 1

development for groups of
students. The teacher also
purposefully acquires knowledge
from several sources about groups
of students’ intersecting identities,
knowledge and skills, special
needs, and interests.

intersecting identities, knowledge
and skills, special needs, and
interests, vet may apply this
knowledge not to individual

students but to the class as a whole.

CNCA Teacher Growth Tool
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intersecting identities, knowledge
and skills, special needs, and
interests — and does not indicate
that such knowledge is valuable.
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CNCA Teacher Growth Tool

Distinguished

Proficient

Developing

Camino
0 Muevo

Charter

Academy

Unsatisfactory

2¢/d: Managing Classroom Procedures & Behavior

Instructional time is maximized
due to efficient and seamless
classroom routines and
procedures. Students take initiative
in the management of instructional
groups and transitions, the
handling of materials and supplies,
and in monitoring their own
behavior. Routines are well
understood and may be initiated by
students. Volunteers and
paraprofessionals make an
independent contribution to the
class. The teacher’s response to
student mishehavior is both
systematic as well as sensitive to
individual student needs and
respects students’ dignity.

There is little loss of instructional
time due to effective classroom
routines and procedures and
generally appropriate student
behavior. The teacher's
management of instructional
groups and transitions, handling of
materials and supplies, and
systematic response to misbehavior
are consistently successful. With
minimal guidance and prompting,
students follow established
classroom routines, and volunteers
and paraprofessionals contribute to
the class.

Some instructional time is lost due
to partially effective classroom
routines and procedures, including
the teacher’s uneven attempts to
maonitor student behavior. The
teacher’s management of
instructional groups and
transitions, or handling of
materials and supplies, or both, are
inconsistent, leading to some
disruption of learning. With
regular guidance and prompting,
students follow established
routines, and volunteers and
paraprofessionals perform their
duties.
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Much instructional time is lost due
to inefficient classroom routines
and procedures and/or a lack of
established standards of conduet.
There is little or no evidence of the
teacher’'s management

of instructional groups and
transitions and for handling of
materials and supplies effectively.
There is little evidence that
students know or follow
established routines, or that
volunteers and paraprofessionals
have clearly defined tasks. There
may be little or no teacher
maonitoring of student behavior,
and response to students’
mishehavior is repressive or
disrespectful of student dignity.
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CNCA Teacher Growth Tool

Distinguished

The teacher links the instructional
purpose of the lesson to the larger
curriculum; the directions and
procedures are clear and anticipate
possible student
misunderstanding. The teacher's
explanation of content is thorough
and clear, developing conceptual
understanding through clear
scaffolding and cultural and
community responsiveness.
Students contribute to extending
the content by explaining concepts
to their classmates and suggesting
strategies that might be used. The
teacher’s spoken and written
language is expressive, and the
teacher finds opportunities to
extend students’ vocabularies, both
within the discipline and for more
general use. Students contribute to
the correct use of academic
vocabulary.

Proficient

Developing

(3a) Communicating with Students

The instructional purpose of the
lesson is clearly communicated to
students, including where it is
situated within broader learning;
directions and procedures are
explained clearly and may be
modeled. The teacher's explanation
of content

is sraffolded, clear, and accurate
and is culturally and community
responsive. During the explanation
of content, the teacher focuses,

as appropriate, on strategies
students can use when working
independently and invites student
intellectual engagement. The
teacher’s spoken and written
language is clear and correct and is
suitable to students” ages and
interests. The teacher's use of
academic vocabulary is precise and
serves to extend student
understanding.

The teacher’s attempt to explain
the instructional purpose has only
limited suceess, and/or directions
and procedures must be clarified
after initial student confusion. The
teacher’s explanation of the
content may contain minor errors;
some portions are clear, others
difficult to follow. The teacher’s
explanation does not invite
students to engage intellectually or
to understand strategies they might
use when working independently.
The teacher’s spoken language is
correct but uses vocabulary that is
either limited

or not fully appropriate to the
students’ ages or backgrounds. The
teacher rarely takes opportunities
to explain academic vocabulary.
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Unsatisfactory

The instructional purpose of the
lesson is unclear to students, and
the directions and procedures

are confusing. The teacher's
explanation of the content contains
major errors and does not include
any explanation of strategies
students might

use. The teacher’s spoken or
written language contains errors of
grammar or syntax. The teacher’s
academic vocabulary is
inappropriate, vague, or used
incorrectly, leaving students
confused.
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Distinguished

he teacher uses a variety or series
of questions or prompts to

hallenge students cognitively,
advance high-level thinking and
discourse, and promote
metacognition. Students formulate
imany questions, initiate topics,
hallenge one another’s thinking,
and make unsolicited
contributions. Students themselves
ensure that all voices are heard in
he discussion.

10N

irtually all students are intellectually
engaged -

fin ¢ content that is aligned to
lzrade-level standards well-
designed leamning tasks and activities
hat require complex thinking by
students. The teacher provides suitable
s olding and challenges students to
explain their thinking. There is

of some student initiation of
linguiry and student contributions to
het exploration of important content;
students may serve as resources for one
her. The lesson has a cdearly

ed structure, and the pacing of the
n provides students the time

ed not only to intellectually engage
ith and reflect upon their learning but
also to consolidate their understanding.

Instruct

(L]

Domain 3

Proficient

While the teacher may use some
low-level questions, he poses
questions designed to promote
student thinking and
understanding. The teacher creates
a genuine discussion among
students, providing adequate time
for students to respond and
stepping aside when doing so is
appropriate. The teacher
challenges students to justify their
thinking and successfully engages
most students in the discussion,
employing a range of strategies to
ensure that most students are
heard.

Developing

The teacher’s questions lead
students through

a single path of inguiry, with
answers seemingly determined in
advance. Alternatively, the teacher
attempts to ask some questions
designed to engage students in
thinking, but only a few students
are involved. The teacher attempts
to engage all students in the
discussion, to encourage them

to respond to one another, and to
explain their thinking, with uneven
results.

Camino
0 Mueve

Charter

Academy

Unsatisfactory

(3b) Using Questioning and Discussion Techniques

The teacher’s questions are of low
cognitive challenge, with single
correct responses, and are asked in
rapid succession. Interaction
between the teacher and students
is predominantly recitation style,
with the teacher mediating all
questions and answers; the teacher
accepts all contributions without
asking students to explain their
reasoning. Only a few students
participate in the discussion.

(3¢) Engaging Students in Learning

The learning tasks and activities
are fully aligned with the
instructional outcomes, and to
grade level standards, and are
designed to challenge student
thinking, inviting students to make
their thinking visible. This
technique results in active
intellectual engagement by most
students with important and
challenging content and with
teacher scaffolding to support that
engagement. The groupings of
students are suitable to the
activities. The lesson has a clearly
defined structure, and the pacing of
the lesson is appropriate, providing
most students the time needed to
be intellectually engaged.

The learning tasks and activities
are partially aligned with the
instructional outcomes and/or to
grade level standards but require
only minimal thinking by students
and little opportunity for them to
explain their thinking, allowing
maost students to be passive or
merely compliant. The groupings
of students are moderately suitable
to the activities. The lesson has a
recognizable structure; however,
the pacing of the lesson may not
provide students the time needed
to be intellectually engaged or may
be so0 slow that many students have
a considerable amount of
*downtime.”
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The learning tasks/activities,
materials, and resources are poorly
aligned with the instructional
outcomes and/ or to grade level
standards, or require only rote
responses, with only one approach
possible. The groupings of students
are unsuitable to the activities. The
lesson has no clearly defined
structure, or the pace of the lesson
is too slow or rushed.
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Distinguished

Assessment is fully integrated into
instruction, through extensive use
of formative assessment. Students
appear to be aware of, and there is
some evidence that they have
contributed to, the assessment
criteria. Questions and
assessments are used regularly to
diagnose evidence of learning by
individual students. A variety of
forms of feedback, from both
teacher and peers, is accurate and
specific and advances learning.
Students self-assess

and monitor their own progress.
The teacher successfully
differentiates instruction to
address individual students’
misunderstandings, including
through the use of mid-lesson
adjustments.

1011

Instructi

%
=
=
=
S

-

Proficient

Students appear to be aware of the
assessment criteria, and the
teacher monitors and responds to
evidence of student learning for
groups of students. Questions and

Developing

(3d/e) Using and Responding to Assessment in Instruction

aware of the assessment criteria,
and the teacher monitors student
learning for the class as a whole.
Questions and assessments are

assessments are regularly used to rarely used to diagnose evidence of
diagnose evidence of learning. learning. Feedback to students is
Teacher feedback to groups of general, and few students assess
students is accurate and specific; their own work. Adjustment of the
some students engage in self- lesson in response to assessment is

assessment. If impromptu

minimal or ineffective.

measures are needed, the teacher
makes an adjustment to the lesson

and does so smoothly.
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Students appear to be only partially
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Unsatisfactory

Students do not appear to be aware
of the assessment criteria, and
there is little or no monitoring of
student learning; feedback is
absent or of poor quality. Students
do not engage in self- or peer
assessment. The teacher makes no
attempt to adjust the lesson even
when students don’t understand
the content.
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Academy

CNCA Teacher Growth Tool

Distinguished Proficient Developing Unsatisfactory

(4¢) Communicating with Families

The teacher communicates The teacher provides frequent and  The teacher makes sporadic The teacher provides little
frequently with families in a appropriate information to families  attempts to communicate with information about the instructional
culturally sensitive manner, with about the instructional program, families about the instructional program to families; the teacher’s
students contributing to the including data-based academic program and about the progress of  communication about students’
communication, including progress. The teacher conveys individual students but does not progress is minimal. The teacher
communication related to data- information about individual attempt to engage families in the does not respond, or responds

based academic progress. The student progress in a culturally instructional program. Moreover, insensitively, to parental concerns.

teacher responds to family sensitive manner. The teacher the communication that does take
concerns with professional and makes some attempts to engage place may not be culturally
cultural sensitivity. The teacher's families in the instructional sensitive to those families.

efforts to engage families in the program.

instructional program are frequent

and successful.

1 Responsibilities

(4a/d) Reflectively Participating in a Professional Community

10Nna

Domain 4

events and district projects,
making a substantial contribution
and assuming a leadership role in
at least one aspect of school or
district life.
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o The teacher’s relationships with The teacher’s relationships with The teacher maintains cordial The teacher's relationships with
oh colleagues are characterized by colleagues are characterized by relationships with colleagues to colleagues are negative or self-
b} mutual support and cooperation, mutual support and cooperation; fulfill duties that the school or serving. The teacher avoids
L with the teacher taking initiative in ~ the teacher actively participatesin  district requires. The teacher participation in a professional
O assuming leadership among the a culture of professional inguiry participates in the school’s culture  culture of ingquiry and/or
L faculty. The teacher and reflection. The teacher of professional inquiry and reflection, resisting opportunities
g—l takes a leadership role in volunteers to participate in school  reflection when invited to do so. to become involved and/or grow
promoting a culture of professional  events and in school and distriet The teacher participates in school their practice. The teacher avoids
- - inquiry and reflection. The teacher  projects, making a substantial events and school and district becoming involved in school events
volunteers to participate in school contribution. projects when specifically asked. or school and district projects.
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Developing

4f: Showing Professionalism

Distinguished

The teacher can be counted on to
hold the highest standards of
honesty, integrity, and
confidentiality and takes a
leadership role with colleagues.
The teacher is highly proactive in
serving students, seeking out
respurces when needed. The
teacher makes a concerted effort to
challenge negative attitudes or
practices to ensure that all
students, particularly those
traditionally underserved,

are honored in the school. The
teacher takes a leadership role in
team or departmental decision
making and helps ensure that such
decisions are based on the highest

Proficient

The teacher displays high
standards of honesty, integrity, and
confidentiality in interactions with
colleagues, students, and the
public. The teacher is active in
serving students, working to ensure
that all students receive a fair
opportunity to succeed. The
teacher maintains an open mind in
team or departmental decision
making. The teacher complies fully
with school and district
regulations, including those related
to timely submission of
deliverables.

The teacher is honest in

interactions with colleagues,
students, and the public. The

teacher’s attempts to serve

students are inconsistent, and
unknowingly contribute to some
students being ill served by the
school. The teacher’s decisions and
recommendations are based on

limited though genuinely

professional considerations. The

teacher must be reminded by

supervisors about complying with
school and district regulations,
including those related to timely
submission of deliverables.

Camino
0 Nuevo

Charter

Academy

Unsatisfactory

The teacher displays dishonesty in
interactions with colleagues,
students, and the public. The
teacher is not alert to students’
needs and contributes

to school practices that result in
some students being ill served by
the school. The teacher makes
decisions and recommendations
that are based on self-serving
interests. The teacher does not
comply with school and district
regulations, including those related
to timely submission of
deliverables.

g professional standards. The teacher
complies fully with school and

C district regulations, including those

7] related to timely submission of

4 5] deliverahles, taking a leadership

‘-IEI} role with colleagues.
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Distinguished Proficient Developing

(1b) Demonstrating Knowledge of Students

‘=] The teacher understands the The teacher understands the The teacher displays

o active nature of student active nature of student generally accurate

. p— learning and acquires learning and attains knowledge of how students

- information about levels of ~ information about levels of ~ learn and of their

EU development for individual ~ development for groups of  intersecting identities,

- students. The teacher also ~ students. The teacher also ~ knowledge and skills, special

o, systematically acquires purposefully acquires needs, and interests, yet may

) knowledge from several knowledge from several apply this knowledge not to

b sources about individual sources about groups of individual students but to

Ay students’ intersecting students’ intersecting the class as a whole.
identities, knowledge and identities, knowledge and

0'3 skills, special needs, and skills, special needs, and

o0 interests. interests.

o

. Pt

=

o
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The teacher displays
minimal understanding of
how students learn—and
little knowledge of their
intersecting identities,
knowledge and skills, special
needs, and interests — and
does not indicate that such
knowledge is valuable.
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Camino
Q Nuevo
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Distinguished Proficient Developing Unsatisfactory
Classroom interactions Teacher-student interactions Patterns of classroom Patterns of classroom
between the teacher and are friendly and demonstrate interactions, both between interactions, both between
students and among general caring and respect. teacher and students and teacher and students and
students are highly Such interactions are among students, are among students, are mostly
respectful, reflecting genuine appropriate to the ages and  generally appropriate but negative, inappropriate, or
warmth, caring, and developmental levels of the  may reflect occasional insensitive
sensitivity to students as students, and are culturally inconsistencies, favoritism, to students’ ages, cultural
individuals. Students exhibit responsive. Interactions and disregard for students’ backgrounds, and
respect for the teacher and among students are ages, cultures, and developmental levels.
contribute to high levels of generally polite and developmental levels. Student interactions are
civility among all members respectful, and students Students rarely demonstrate  characterized by sarcasm,
of the class. The net result is  exhibit respect for the disrespect for one another. put-downs, or conflict. The
a culturally responsive teacher. The teacher The teacher attempts to teacher does not deal with
environment where all responds successfully to respond to disrespectful disrespectful behavior.
students feel valued and are  disrespectful behavior behavior, with uneven
comfortable taking among students. The net results. The net result of the
intellectual risks. result of the interactions is interactions is neutral,

polite, respectful, and conveying neither warmth
business-like, though nor conflict,
students may be somewhat
cautious about taking
intellectual risks.
2
-J
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Distinguished

The teacher uses a variety or series
of questions or prompts to
challenge students cognitively,
advance high-level thinking and
discourse, and promote
metacognition. Students formulate
many questions, initiate topics,
challenge one another's thinking,
and make unsolicited
contributions. Students themselves
ensure that all voices are heard in
the discussion.

Proficient

While the teacher may use some
low-level questions, he poses
questions designed to promote
student thinking and
understanding. The teacher creates
a genuine discussion among
students, providing adequate time
for students to respond and
stepping aside when doing so is
appropriate. The teacher
challenges students to justify their
thinking and successfully engages
most students in the discussion,

Developing

(3b) Using Questioning and Discussion Techniques

The teacher’s questions lead
students through

a single path of inguiry, with
answers seemingly determined in
advance. Alternatively, the teacher
attempts to ask some questions
designed to engage students in
thinking, but only a few students
are involved. The teacher attempts
to engage all students in the
diseussion, to encourage them

to respond to one another, and to
explain their thinking, with uneven

Virtually all students are intellectually

require complex
thinking by students. The teacher
provides suitable scaffolding and
challenges students to explain their
thinking. There is evidence of some
student initiation of inguiry and
student contributions to the exploration
of impartant content; students may
serve as resources for one another. The
lesson has a clearly defined structure,
and the pacing of the lesson provides
students the time needed not only to
intellectually engage with and reflect
upon their learning but also to
consolidate their understanding.

emploving a range of strategies to
ensure that most students are
heard.

(3¢) Engaging Students in Learning

The learning tasks and activities are
fully aligned with the instructional
outcomes, and to grade level
standards, and are designed to
challenge student thinking, inviti
students to make their thinking o
visible. This technigue results in
active intellectual engagement by
most students with important and
challenging content and with teacher
scaffolding to support that
engagement. The groupings of
students are snitable to the activities.
The lesson has a clearly defined
structure, and the pacing of the
lesson is appropriate, providing most
students the time needed to be
intellectually engaged.

results.

The learning tasks and activities are
partially aligned with the
instructional outeomes and/or to
grade level standards but require
only minimal thinking by students
little opportunity for them to
explain their thinking, allowing most
students to be passive or merely
compliant. The groupings of students
are moderately suitable to the
activities. The lesson has a
recognizable structure; however, the
pacing of the lesson may not provide
students the time needed to be
intellectually engaged or may be so
slow that many students have a
considerable amount of “downtime.”
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Unsatisfactory

The teacher’s questions are of low
cognitive challenge, with single
correct responses, and are asked in
rapid succession. Interaction
between the teacher and students
is predominantly recitation style,
with the teacher mediating all
questions and answers; the teacher
accepts all contributions without
asking students to explain their
reasoning. Only a few students
participate in the discussion.

The learning tasks factivities,
materials, and resources are poorly
aligned with the instructional
outcomes and/or to grade level
standards, or require only rote
responses, with only one approach
possible. The gronpings of students
are unsuitable to the activities. The
lesson has no clearly defined
structure, or the pace of the lesson is
too slow or rushed.
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Distinguished Proficient Developing Unsatisfactory
Assessment is fully Students appear to be aware  Students appear to be only Students do not appear to be
integrated into instruction,  of the assessment criteria, partially aware of the aware of the assessment
through extensive use of and the teacher monitors assessment criteria, and the  criteria, and there is little or
formative assessment. and responds to evidence of  teacher monitors student no monitoring of student
Students appear to be aware  student learning for sroups  learning for the class as a learning; feedback is absent
of, and there is of students. Questions and whole. Questions and or of poor quality. Students
some evidence that they assessments are regularly assessments are rarelyused  do not engage in self- or peer
have contributed to, the nsed to diagnose evidence of  to diagnose evidence of assessment. The teacher
assessment criteria. learning. Teacher feedback  learning. Feedback to makes no attempt to adjust
(Questions and assessments  to groups of students is students is general, and few  the lesson even when
are used regularly to accurate and specific; some  students assess their own students don’t understand
diagnose evidence of students engage in self- work. Adjustment of the the content.
learning by individual assessment. If impromptu lesson in response to
students. A variety of forms  measures are needed, the assessment is minimal or
of feedback, from both teacher makes an ineffective.
teacher and peers, is adjustment to the lesson and
accurate and specific and does so smoothly.
advances learning. Students
self-assess and monitor their
own progress. The teacher
successfully differentiates
instruction to address
individual students’
misunderstandings,
including through the use of
mid-lesson adjustments.

a
42
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Distinguished Proficient Developing Unsatisfactory

7]

QL The teacher’s relationships =~ The teacher’s relationships =~ The teacher maintains The teacher’s relationships
'_lﬂ with colleagues are with colleagues are cordial relationships with with colleagnes are negative
s = characterized by mutual characterized by mutual colleagues to fulfill duties or self-serving. The teacher
" i support and cooperation, support and cooperation; the that the school or district avoids participation in a

with the teacher taking teacher actively participates  requires. The teacher professional culture of
. E initiative in assuming in a culture of professional participates in the school’s inquiry and/or reflection,
= leadership among the inquiry and reflection. The  eulture of professional resisting opportunities to

o faculty. The teacher teacher volunteers to inquiry and reflection when  become involved and/or

=¥ takes a leadership role in participate in school events  invited to do so. The teacher  grow their practice. The

77 promoting a culture of and in school and district participates in school events  teacher avoids becoming

QL professional inquiry and projects, making a and school and district involved in school events or
M reflection. The teacher substantial contribution. projects when specifically school and district projects.

volunteers to participate in asked.
'E school events and distriet

= projects, making a

(@) substantial contribution and
. r— assuming a leadership role

% in at least one aspect of

) school or distriet life.
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Distinguished Proficient Developing Unsatisfactory
The teacher utilizes the The teacher engages with The teacher inconsistently The teacher frequently
Master Calendar and 200 IEP clerk and Admin meets legal timelines for IEP  misses legal timelines for
reports as a long-range consistently to plan for documentation and IEP documentation and
planning tool to consistently meeting legal timelines. The processes, goal progress processes, goal progress
meet legal timelines for IEP  teacher prepares for IEP reports, CNCA compliance reports, CNCA compliance
documentation and documentation and reports, and any other reports, and any other
processes, holding meetings  processes, goal progress applicable Special Education applicable Special Education
well in advance of due dates, reports, CNCA compliance timelines. timelines.
and meets all timelines for reports, and any other
goal progress reports, CNCA  applicable Special Education The teacher creates an RSP The teacher’s RSP service
compliance reports, and any  timelines. service schedule that schedule does not meet
other applicable Special accurately meets required required service minutes in
Education timelines. The teacher creates an RSP service minutes in compliance with IEPs
Teacher frequently service schedule that compliance with IEP’s (FAPE).
collaborates, in-person, accurately meets required (FAPE) but follows schedule
electronically, with the IEP  service minutes in inconsistently.
clerk and Admin to ensure compliance with IEPs
IEP meeting timelines are (FAPE), provides staff with a
met. copy, and consistently

follows schedule.

The teacher creates an RSP
service schedule that
accurately meets required
service minutes in
compliance with IEPs

(FAPE), provides staff with a
copy, and consistently

follows schedule.

The teacher regularly
schedules collaboration with

school staff to maximize
scholar support and/or co-
teaching opportunities.
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Distinguished Proficient Developing Unsatisfactory
The teacher uses a The teacher’s [EPs are free  The teacher’s I[EPs contain There are frequent errors in
systematic gathering of IEP  of errors and include few errors. the teacher’s IEPs.
team member input to multiple sources of data for
develop IEPs that are freeof  PLPs, goals, transition The teacher shows limited The teacher does not show
errors and include multiple  supports and services. evidence of data-collection,  evidence of data-collection
sources of data for PLPs, in their progress reports and  of progress towards IEP
goals, transition supports The teacher shows evidence  Present Levels of goals.
and services. of ongoing data collection Performance, and analysis of

and analysis of progress progress towards IEP goals.
The teacher shows evidence  towards IEP goals and
of ongoing data collection ensures all IEPs are carefully
and analysis of progress reviewed before being locked
towards IEP goals and shows and implemented.
evidence of using
organization systems and
procedures to ensure all
IEPs are carefully reviewed

before being locked and
implemented.
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Distinguished Proficient Developing Unsatisfactory
The teacher conducts IEP meetings  The teacher clarifies or addresses  The teacher creates some The teacher does not create an
with all required participants in any questions, concerns, or opportunities for stakeholder atmosphere that allows for
attendance or utilizes the proper disagreements in a culturally participation. stakeholder participation.
excusal documentation, all sensitive manner.
stakeholders parﬁx:ip_a‘te . . The teacher shares limited The teacher does not share student
throughout the meeting, and (if The teacher conducts the IEP with  information on student data, PLPs, data, PLPs, academic assessment
appropriate) scholar prepares, the required PPT templates (both  academic assessment report data report data, or grades with
actively participates in, or leadsat  in-person and virtually), provides with parent(s). parent(s).
least one portion of hisor herown  parents all required written
IEP meetings. materials, and explains relevance
of written materials in easy-to-
The teacher conducts the IEP with ~ understand language.
the required PPT templates (both
in-person and virtually), provides The teacher shares adequate
parents all required written information on student data, PLPs,
materials, and explains relevance academic assessment report data
of written materials in easy-to- with parents, and can answer
understand language. questions and address concerns
from parent(s).
The teacher shares information on
PLPs, academic assessment data, The teacher is able to raise areas of
reports, and grades, and can concerns of student with parent(s).
answer questions and address
concerns gracefully in a culturally
sensitive manner.
The teacher clarifies or addresses

any concerns or disagreements in a
cultorally sensitive manner and
identifies clear resolutions or next
steps for the IEP team.

The teacher is able to raise areas of
concern of student with parent(s),
collaborate with TEP team to
discuss interventions, and if
applicable, ensure interventions
and supports are reflected in the
next [EF.
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Distinguished Proficient Developing Unsatisfactory
The teacher consistently The teacher consistently The teacher inconsistently The teacher does not
maintains, monitors, and maintains, monitors, and maintains, monitors, or maintain, update, or
distributes all required distributes all required distributes required distribute required
Passports in files for all Passports in files for all Passports in files for Passports in files for
scholars on his or her scholars on his or her scholars on his or her scholars on his or her
caseload in a timely fashion. caseload in a timely fashion.  caseload, or the teacher does caseload.
so in an untimely fashion.
The teacher consistently The teacher consistently The teacher consistently
meets requirements for meets requirements for The teacher oceasionally does not meet CNCA
service tracking service tracking meets CNCA expectations expectations for service
requirements for all scholars requirements for all scholars for service tracking tracking requirements for
on his or her caseload, as on his or her caseload, as requirements for scholars on  scholars on his or her
indicated in the 300 report.  indieated in the 300 report.  his or her caseload, as caseload, as indicated in the
indicated in the 300 report. 300 report.
The teacher consistently The teacher consistently
maintains and updates RSP maintains and updates RSP The teacher does maintain =~ The teacher does not
record files with work record files with work and update RSP record files ~ maintain or update RSP
samples, assessment data, samples, assessment data, tor all scholars, but does not  records.
anecdotal information, anecdotal information, maintain all needed
behavior logs and/or parent  behavior logs and/or parent  components for all scholars
communication logs. communication logs. (Section K,
accommodations, ete.)
The teacher uses (300q) or
has created his or her own
auditing system for filing
and service tracking
procedures that is used on a
scheduled basis to ensure
each component meets or
exceeds expectations.
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Distinguished Proficient Developing Unsatisfactory

The teacher formally and The teacher formally and The teacher engages with The teacher does not

informally engages with informally engages with families of scholars with regularly engage with

families of scholars with families of scholars with IEPs on a regular basisbut ~ families of scholars with

IEPs on a regular basis to IEPs on a regular basis to does not support parentsin ~ IEP’s outside of required

ensure that parents are well  ensure that parents arewell  becoming well informed of = meetings.

informed of their rights in informed of their rights in their rights in the special

the special education the special education education process. The teacher does not

process, and that parents are  process, and that parents are produce

critical partners in the IEP critical partners in the [EP The teacher produces interaction/communication,

team. team. interaction/communication, parent teacher conferences,
parent teacher conferences,  home visits, open house,

The teacher consistently The teacher produces home visits, open house, parent square,/email /phone/

produces interaction/communication, parent text communication, or

interaction/communication  parent teacher conferences,  square/email/text/phone trainings created to benefit

or trainings that benefit home visits, open house, communication, or trainings  parents of scholars with an

parents of scholars withan  email/text/phone parent that provide limited benefit ~ IEP.

IEP in areas including: square, communication, or  to parents of scholars with

understanding their child’s  trainings that benefit an IEP.

progress, supporting their parents of scholars with an

child at home, and IEP in areas including

effectively advocating for understanding their child’s

their child through the IEP

process.

The teacher supports
parents in building
lnowledge of the IEP
process so that parents
initiate and lead discussions

regarding their child’s IEP.

progress, supporting their
child at home, and ways to
effectively advocate for their
child through the IEP

Process.
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Distinguished Proficient Developing Unsatisfactory
A transition plan and A transition plan and A transition plan and A transition plan (ITP) is
services are drafted for services are drafted for services are drafted for drafted for scholars 14 or
scholars 14 or older (or scholars 14 or older (or scholars 14 or older (or older (or transitional/
transitional /vocational goals transitional/vocational goals transitional/ voeational vocational goals for middle
for middle school scholars for middle school scholars goals for middle school school scholars under the
under the age of 14) and under the age of 14) and scholars under the age of 14)  age of 14) but is drafted with
appropriate, meani appropriate, meaningful but appropriate, meaningful  errors and may not have
transition surveys and transition surveys and transitional surveys and appropriate transition
assessments were used inits  assessments were used inits  assessments may not have surveys or assessments.
development. development. been used in its
development. Exit IEPs are not being

All activities for the ITP or Exit IEP for 12 grade conducted for 12 grade
transitional /vocational goals scholars include a Summary  Exit IEP for 12t grade scholars prior to the last day
are documented and tracked  of Performance (SOF) and scholars do not include a of school.
for progress. are conducted in a timely Summary of Performance

fashion before the last day of (SOP). Activities for the ITP or
Exit IEP for 12% grade school. transitional /vocational goals
scholars include a Summary Activities for the ITP or were not completed for
of Performance (SOP) and All activities for the ITP or transitional/vocational goals  scholars 14 or older.
are conducted in a timely transitional/vocational goals were not documented or
tashion before the last day of are documented and tracked tracked for progress. For IEP timelines are
school. Copies of the SOP for progress. scholars 14 or older. consistently impacted by the
and IEP are provided to the lack of ITP completion prior
parent and scholar. IEP timelines are to the meeting date.
Information regarding the oceasionally impacted by the
Office of Rehabilitation and lack of ITP completion prior
the Office of Disabilities at to the meeting date.
the scholar’s college (if
applicable) are presented to
parent and scholar at the
Exit IEP.
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Phone: 213-417-3400
Fax: 323-663-3132

www.caminonuevo.org

EXHIBIT C

CAMINO NUEVO CHARTER ACADEMY

Employee Summary of Benefits

GROUP TERM LIFE INSURANCE
Paid by CNCA

Basic Life Benefit- Employee - $15,000
Accidental Death & Dismemberment- $15,000

GROUP TERM LIFE INSURANCE
Additional Purchased by Employee

Additional life insurance coverage of up to $150,000 may be purchased at the time of initial
employment without a health checkup. This additional benefit is optional and paid for by
the employee.

Blue Shield of California
Access + HMO Plan
www.blueshieldca.com

Or

Blue Shield of California
Trio HMO Plan
www.blueshieldca.com

Or

Blue Shield of California
Full PPO Plan
www.blueshieldca.com

Blue Shield of California: Access + HMO Plan:
Deductible: No Deductible
Co- Pays: $20 per office visit
Prescriptions: Co-pay for in network pharmacy prescriptions vary from $10-$40.
Maximum out of Pocket: $1,500 for individual; $3,000 for Family

Blue Shield of California: Trio HMO Plan:
Deductible: No Deductible
Co- Pays: $20 per office visit
Prescriptions: Co-pay for in network pharmacy prescriptions vary from $10-$40.
Maximum out of Pocket: $1,500 for individual; $3,000 for Family

Blue Shield of California PPO:
Deductible: $500 per member/yr. maximum of $1,500 deductible per family/yr.
Co-Pays: $30 per office visit with PPO provider; 40% for Non-PPO provider.
Prescriptions: In network pharmacy prescriptions vary from $15-$45.

Maximum out of Pocket: $4,000/member/year with PPO Providers. $8,000/member/year
with Non-PPO Providers.

DENTAL INSURANCE
Guardian HMO
www.guardiananytime.com
Or
Guardian PPO
www.guardiananytime.com

Guardian HMO Dental Plan:

Maximum Benefit: No set limits.

Deductible: No Deductible. Preventive dental services covered 100%. Co-Pay will vary
for each covered procedure. Refer to “Plan Details” for more information.

Guardian PPO Dental Plan:

Maximum Benefit: $1,500 annual benefit per individual.

Deductible: In-Network Deductible- $50 (waived for preventive services). Out-of-Network
Deductible- $75 (not waived for preventive services).

VISION PLAN
VSP (through Guardian)
www.guardiananytime.com

VSP Vision Plan (Through Guardian):

Exam: Every 12 months.

Materials: Lenses/Frames OR contact lenses every 12 months.
Co-pays: $10 for Exam; $20 for Materials

SUPPLEMENTAL INSURANCE
Guardian
www.guardiananytime.com

Guardian: Offers policies including accident, short-term disability, life, medical
supplemental and others. Enrollment with Guardian is available in November 1% of each
year. This additional benefit is optional and it is paid for by the employee.

*Please refer to CNCA plan summaries for more detailed information
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EXHIBIT D

Certificated Teachers

Professional Compensation Table 2024-2027
Salary Schedule
Intern I1 - Intern
Category:
Exp. Level

0 $ 60,060.00
1 $ 60,060.00

Professional Category A Category B Category C

Category:

BA + Credential MA Dggree*” or Plus Plus 70 units
40 units

Exp. Level™
0 > 61.000.00] § 62,500.00] 5 64,750.00
1 2 61.610.00] 5 63.125.00] o 65,3497 50
2 5 62,226.10| § 63,756.25] 5 66,051 48
3 > 6347062 5 65,031.38] 5 67.372.50
4 2 6474003 5 66,332.00] o 68,719.95
5 5 66.,520.39] 68,156.13] 5 70,781 55
6 > 68.349.70] 5 70,030 43] 5 72,905.00
7 5 70,229.31] § 71,956 26| 5 75,092.15
8 > 7216062 5 73,935.06] 5 77,344 91
9 2 7414504 5 75,968 27| o 7966526
10 5 76,184 02| § 78,057 40] 5 8205522
11 > 78.279.08] 5 60,203.98] 5 64,516.88
12 2 8043176 5 62,40959] 5 67,052 38
13 5 8264363 § 84,675.85] 5 89,663.95
14 > 64.916.33] S 67,004 44| 5 §2.353 .87
15 5 87.25163| § 89,397 06] 5 05,124 49

kkkk

Career Increment at 16t year is:

Career Increment at 21st year is:

$1,700 Annually
$2,700 Annually

*National Board Certification will automatically move to the next category.
** From an accredited graduate school of education in the United States.
*** Refers to full time years of eligible teaching experience in K-12 system.

**+ Career Increment- In addition to the salary schedule, CNCA pays a career increment of $1,700 annually from years 16-20 (noncumulative with
previous increment), and $2,700 annually from years 21 and beyond (noncumulative with previous increment). These amounts are not cumulative,
nor do they increase when the salary schedule is increased. Teachers may only qualify to receive a Career Increment after they have completed
5 years of full-time teaching experience at CNCA.

Salary classification is determined by the number of semester units and verified years of full-time teaching experience on the CNCA Salary
Schedule. Units received from a college or university on a quarter system shall be multiplied by a factor of 0.66 to equate to semester units.

2024 — 2027 CNCA/CNTA AGREEMENT
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EXHIBIT E
GRIEVANCE FORM
**CONFIDENTIAL INFORMATION**
Instructions: Please fill out this form completely and clearly. Sign and return to the Principal.
Name:
Address:
City, State and Zip Code:
Home Telephone: Other Telephone Number:
Principal’s Name: Site:
Date of Incident: Persons Involved:
Nature of Grievance:
Signature: Date Submitted:
EXHIBIT F

2024 - 2027 CNCA/CNTA AGREEMENT Powered by BoardOnTrack 5%8 of 193
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Camino
Nuevo

Charter CNCA CEO Appeal Request

Academy

An appeal to CNCA'’s Chief Executive Officer may be made when you do not agree with a decision made by CNCA'’s
Human Resources Department based on the CNCA & CNTA Collective Bargaining Agreement (CBA).

Name: School:

Select Appeal Topic:

O Years of Eligible Experience

O Units of Education

O Sick leave request to care for an immediate family member

O Request to donate sick leave days

Your detailed explanation on the reason for your request and why you believe an exception should be made (attach
additional letter and supplemental documentation to support your request):

Submit this form and any supplemental documentation to Jamica.Brazell@pueblonuevo.org Your appeal packet will be
prepared and provided to the CEO for review. The CEO has thirty (30) days from the date received to render a decision.

Signature: Date:

2024 - 2027 CNCA/CNTA AGREEMENT Powered by BoardOnTrack 5%9 of 193
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Fax: 323-663-3132

www.caminonuevo.o rg

TEACHER IMPROVEMENT PLAN

Date:

EXHIBIT G

Employee Name:

The Teacher Improvement Plan is provided to assist the teacher in correcting a deficiency in performance. The teacher is directed to immediately
implement the performance expectations listed below. The duration of this teacher improvement plan and the type(s) of support offered are
individualized by the evaluator to address the deficiency (/ies) identified. At the conclusion of this plan a meeting will be held to document
outcomes and next steps.

Area of
Deficiency
(cite specific domain
and component of
the CNCA Teacher
Growth Tool)

Performance
Expectations
(specific
measurable
outcomes)

Teacher
Action Steps

Evaluator Action Steps
(Support/Resources
Provided)

Benchmark
Dates

Outcome

Additional comments (or see attached):

I understand that if | fail to successfully implement this plan and resolve issues of deficiency in my work performance in any of the areas of
deficiency stated above, my failure to do so will jeopardize my continued employment with CNCA.

A copy of this improvement plan will be placed in your personnel file.

Teacher Signature

Date Administrator Signature

Powered by BoardOnTrack
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EXHIBIT H

Camino Nuevo Charter Academy
Coordinator Description

General Description: Under the supervision of the Site Principal, Coordinators are responsible for fulfilling a specific function of the schools operation for the school
year. Under supervision, Coordinators will perform work that is varied and that may be somewhat complex in character but usually involves limited responsibility.
Responsibilities may include setting processes and structures in place to reach goals in an effective and efficient way, collaborating with cross site leaders and other
coordinators, organizing and systematizing structures that are currently in place. Coordinators must be flexible and responsive to team and school needs. This
position will require before-school and/or after-school meetings and regular communication with the administration.
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walniv o=o5 W. Temple Street
Nuevo Los Angeles, CA 90026
Charter Phone: 213-417-3400
Academy Fax: 323-663-3132

www.caminonuevo.o rg

Exhibit |
Exhibit I: Request for Donated Sick Leave for Catastrophic lliness or Injury

Part A: Instructions to the EMPLOYEE: Please complete Part A before giving this form to your health care provider.
CNCA requires that you submit a timely, complete, and sufficient medical certification to support a request for leave for
yourself or to care for a covered family member with a serious health condition. Failure to provide a complete and
sufficient medical certification may result in a denial of your leave request. You have 15 calendar days to return this form.

Employee Name:

School/location:

Telephone number:

Last Day Worked:

Reason for leave:

Please describe the care you will need or you will need to provide an immediate family member and estimate how much
time you will need:

List the name of the person/persons who have offered to donate sick leave:

| certify that the information | have provided is true and correct.

Employee’s Signature Date
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Part B: Instruction for Health Care Provider: The employee listed above has requested leave for “Catastrophic lliness
or Injury”, defined as a physical or mental iliness, condition, or injury that is expected to incapacitate the employee for at
least 10 consecutive days. Please answer fully and completely all applicable parts. Several questions seek a response
as to the frequency or duration of a condition, treatment, etc. Your answers should be your best estimate based upon
your medical knowledge, experience, and examination of the patient. Please do not disclose the underlying diagnosis
without the consent of your patient. Please limit responses to the condition which the employee is seeking leave for
themselves or a family member.

Employee Name:
Provider Name:
Business Address: City State Zip Code

Type of Practice/Medical Specialty:

Telephone: Fax:

Part C: Medical Information

1. Does the patient have a serious health condition defined as physical or mental iliness, condition, or injury that is
expected to incapacitate the employee for at least 10 consecutive days? Yes or No

2. If the patient has a serious health condition as defined above, please answer the following:
Approximate Date Condition Commenced:
Probable Duration of Medical Condition or Need for Treatment:

3. Will the patient be incapacitated for a single or continuous period of time due to his/her medical condition, including
any time for treatment and recovery? Yes  No

If yes, estimate the period of incapacity. Beginning Date: End Date:
Signature below verifies that the information provided above is true and accurate.

Health Care Provider Signature Date:

Additional comments:

Part D: Completed by the HR Department

o0 Request Approved 0 Request Not Approved

2024 - 2027 CNCA/CNTA AGREEMENT Powered by BoardOnTrack 5€4 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

Camino
Nuevo
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Academy

COLLECTIVE BARGAINING AGREEMENT
BETWEEN

CAMINO NUEVO CHARTER ACADEMY
(CNCA)

AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)

July 1, 20244 - June 30, 20247
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FINAL AGREEMENT
CAMINO NUEVO CHARTER ACADEMY (CNCA)
AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)

| July 1, 20244 - June 30, 20247
TABLE OF CONTENTS

Article
Agreement
Recogniton ...
Definitons
AsseciationRightsManagement Rights
Waerk-YearAssociation Rights—
Werk-DayOrganizational Security
SavingsMaintenance of Membership
68
8. Statutory-ChangesAgency Fee
9. Grievance Procedure
10. Complaints
11. Personnel-FilesWork Year
12. Class-SizeWork Day
13. Organizational-SeeurityClass Size
14. Maintenanee-of-MembershipEvaluation
15. Ageney-FeeCompensation
16. Termination-ofEmploymentBenefits
917
17. RefirementLeaves 128
18. Assignmentsand-TransfersPersonnel Files e
225
19. EvaluationTermination of Employment——— oo
1226
20. NegetiationsRetirement 21483
21. Leaves-Assignments and Transfers——————— i
1327

Nooa~wh =

=
N

=
N

22. CompensationNegotiations 247
23. BenefitsSavings
24, AssignabilityStatutory Changes— 2824
25. ManagementRightsAssignability 248
Attachments:
Exhibit A CNCA Teacher Job DescriptionFeacherEvaluation-Form
Exhibit B Benefits-tnformationEvaluation Tools
Exhibit C Salary-SeheduleEmployee Summary of Benefits
Exhibit D Grievance-FormSalary Table
Exhibit E CENCA-CEO-AppealRequestFormGrievance Form
Exhibit F FeachertmprovementPlanCEO Appeal Request
Exhibit G Coordinator-DeseriptionTeacher Improvement Plan
Exhibit H Regquest-to-Donate-Siek-LeaveCoordinator Job Description
Exhibit | Request for Donated Sick Leave for Catastrophic lliness or Injury
I 20244 - 20247 CNCAICNTA AGREEMENT 2

Powered by BoardOnTrack

76 of 193



20244 - 20247 CNCA/CNTA AGREEMENT

Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda -

Thursday July 11, 2024 at 4:00 PM

FINAL AGREEMENT BETWEEN
CAMINO NUEVO CHARTER ACADEMY (CNCA)
AND
CAMINO NUEVO TEACHERS ASSOCIATION (CNTA)
JHHGU_|\[ 1, [202&}1 ///[ Commented [LF1]: ]
\\\[ Commented [LF2]: ]

“Agreement”: This agreement is made and entered into by and between Camino Nuevo Charter Academy,«-
which together with its administrative staff and representatives shall be referred to in this agreement as “CNCA”
and the Camino Nuevo Teachers Assesiation,—whichAssociation, which together with its unit members and
representatives shall be referred to as the “Association” or “CNTA”. For purposes of this Agreement, CNCA and
CNTA shall be collectively referred to as “the parties”.

....... |

a.

The parties agree to a term of three years from July 1, 20244 through June 30, 20247.

b. The CNCA/CNTA Collective Bargaining Agreement, the CNCA Employee Handbook and Board Approved«—__
MOU’s and policies will be labeled and accessible on the CNCA website. Unit members will be informed
of the location of these documents at the start of each school year.

Recognition: Included: All non-management, TK-12, regular credentialed classroom teachers assigned to«—
any Camino Nuevo School. Excluded: day-to-day substitutes, long-term substitutes, all management, classified,
confidential, certificated substitutes, and all supervisory personnel.

Definitions:

aja.“Board” means Camino Nuevo Charter Academy and/or its Board of Directors, Administration, and other «—__
designated representatives.

b)b.“CNTA” means Camino Nuevo Teachers Association, CTA/NEA, its officers, and representatives. CNTA
is the exclusive representative of the certificated bargaining unit.

ejc. “Immediate Supervisor” means the unit member’s administrator, supervisor, or designee employed by the
Board who has direct responsibility for supervising the unit member. Usually this person is the site
principal, assistant principal, program director or designee.

éyd. “Unit Member” means any certificated employee who is included in the appropriate unit; pursuant to
Article 2, “Recognition”.

ee.“Instructional Day(s)” means any day(s) pupils are required to be present for instruction.

Hf. “Professional Development Day” means any day(s) of service required of unit members for the purposes
of staff development, preparation, planning, or other professional activity.

¢)0.“Paid Leave of Absence” means a day of authorized absence for which a unit member shall be entitled to
receive wages and all fringe benefits, including, but not limited to, insurance and retirement benefits,
return to the same or similar assignment which the unit member enjoyed immediately preceding the
commencement of the leave, and receive credit for annual salary increments provided during his/her/their
leave.

hh. “Immediate Family” means any spouse, registered domestic partner, mother (stepmother, mother-in-law),
father (stepfather, father-in-law), daughter (stepdaughter, daughter-in-law), son (stepson, son-in-law),
grandmother, grandfather, granddaughter, grandson, sister (stepsister, sister-in-law), brother
(stepbrother, brother-in-law) and any person living in the household of the unit member. Verification of
relationship may be requested by CNCA.

i. “Daily Rate of Pay” means the unit member's annual scheduled salary divided by the number of duty
days exclusive of stipends and additional assignments.

Hi._“Site” means the building or location where the unit member is assigned to work.

Powered by BoardOnTrack

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

Formatted: Numbered + Level: 2 + Numbering Style: a, b,
C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.69" +
Indent at: 0.94"

Formatted: Numbered + Level: 2 + Numbering Style: a, b,
C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.69" +
Indent at: 0.94"

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

| Formatted: Numbered + Level: 2 + Numbering Style: a, b,

C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.69" +
Indent at: 0.94"

77 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

O A 0 0 U L

Powered by BoardOnTrack

k. “Years of eligible experience” shall be defined as experience in a full time, certificated, TK-12 school

setting in the United States performed under a valid US teaching credential. To earn a full year of

service credit on the CNCA Salary Table, Unit Members must work a minimum of 60% of an academic

year.
Unit members or applicants with “out of the classroom” experience may receive eredit—forcredit for this«—{ Formatted: Indent: Left: 1"
experience on the teacher-CNCA salary table if the assignment was served in an instructional coaching
capacity for classroom teachers in a TK-12 setting. Additional documentation may be required to verify
that the assignment is eligible to receive credit for the experience as defined in this section, All verification —{ Formatted: Font: Arial Narrow, 12 pt, Font color: Auto )
letters confirming years of experience must be submitted within 30 days of contract start date,, ___—{ Formatted: Font: Arial Narrow
-Experience directly related to the teaching assignment but-netin-an-instructional-coaching-capasity-for
classroom-teachers-in-a-TK-12-settingthat does not meet the criteria above, may ;-may-be submitted for Formatted: Font: Arial Narrow, 12 pt, Font color: Auto
approval to the HR Department. Commented [LF3]:

. . . . . o Formatted: Font: Arial Narrow, 12 pt, Font color: Auto
Unit Members who earned a full year of teaching with a break in service within that school year may Formatted: Indent: Left: 1", No bullets or numbering
also submit verification letters for approval to the HR Department. Years of service must have been ){ Formatted: Font:
completed within the 12 months prior to submission only where Unit Member is submitting proof of less //{F " d:l . 't_ o 1 N et -
than] full school vears’ service. Additional documentation may be required to verify the reason for the // ormattec: ndent: L& 1, To DuTels or numberng
break in service. | / Formatted: Font: (Default) Arial Narrow, Font color: Black

/ ////[ Formatted: Font: Arial Narrow
If the request is denied, the applicant or unit member may appeal the decision by submitting a formal /’I// §°'|matt§d: Levil Slt, tltur:.tJ?ridAT_ Level:tZ. : fl\tlli—m:;_sringd .
request to the Chief Executive Officer (please refer to Exhibit EF). Approval of such experience is at the / ///7/ o a1+ Allgnment: Left + Aligned 2t
discretion of the Chief Executive Officer and based solely on the CEQ’s evaluation of the value of the / //// Formatted: Font: (Default) Arial Narrow, Font color: Black
experience for current instructional reeds—andneeds and shall not set a precedent for future acceptance | /// [ Formatted: Font: Aril N
f experience / I I / ormatted: Font: Arial Narrow
0 ' J // | Formatted: List Paragraph, Indent: Left: 0.94"
| Teacher Directed Time: Teacher Directed Time is time used by Unit Member to write lessons, grade I [ Eormatted: Font: (Defoul) Aral Nartow, Font color: Black
papers, analyze student data, meet with parents, meet with student(s), meet with colleague(s), or engage |/ ////\.Formatted: Font: Arial Narrow, 12 pt
in other professional responsibilities that are scheduled and determined by the teacher. Teacher directed Formatted: Font: (Default) Arial Narrow, Font color: Black
time may not be used for coaching or leader led grade level/department meetings or leader-led training Formatted: Font: Arial Narrow
unless determined by the unit member, Formatted: Font: Arial Narrow, 12 pt
Formatted: Font: Arial Narrow
m. Teacher on Special Assignment (Her, (hereafter “TOSA”) shall mean those employees who work Formatted: Indent: Left: 1.5"
Jn a temporary position that requires a teaching credential and also requires additional certification, Formatted: Font: Arial Narrow, 12 pt
and/or specialized skills and training, whose primary responsibility is one or a combination of the, Formatted: Font: Arial Narrow
following; —
. A - - F tted: Font: Arial N , 12
2) direct instruction of students, Formatted. Font_ Ar!al Narrow o
b) instructional coaching, ormatted: Font: Arial Narrow
C) curriculum development Formatted: Font: Ar!al Narrow, 12 pt
d) Planning, facilitating, or otherwise leading professional development spaces for educators, Formatted: Font: Arial Narrow
<—~—~‘[ Formatted: Indent: Left: 0.75"
The purpose of TOSA positions shall be to utilize the experience, education, and specific skills of Formatted: Font: Arial Narrow, 12 pt
individual teachers to perform unique tasks to augment the instructional program for CNCA to, { Formatted: Font: Arial Narrow
accomplish its purpose and mission,, Formatted: Indent: Left: 1"
» . ) . ) " Formatted: Font: Arial Narrow, 12 pt
JOSA positions shall_ be agjvertlsed on the CNCA w_ebsne. Selectlon_ of persons .to fill TOSA p05|t|on§ Formatted: Font: Arial Narrow
shall be at the sole discretion of CNCA. When working at a school site, TOSA will work hours reflective Formatted: Font: Arial Narrow, 12 pt
of the hours of the site where they are working. TOSA shall attend all staff meetings and grade level . " d: . t: Ty :
meetings as applicable. TOSA will attend all professional development opportunities offered at the site ormattec: Tont: Arie’ Tarrow
to which they are assiqned . Formatted: Font: Arial Narrow, 12 pt
““[ Formatted: Font: Arial Narrow
20244 - 20247 CNCAICNTA AGREEMENT 4

78 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

4—-—-—[ Formatted:

Indent: Left: 0.75"

CNCA may consider internal and external candidates for TOSA positions. An internal TOSA shall mean Formatted:

Font: Arial Narrow, 12 pt

A

a teacher who has completed at least one (1) year of teaching experience at CNCA. The rights of an, Formatted:

Indent: Left: 1"

jnternal TOSA are as follows:,

/

Formatted:

Font: Arial Narrow

a) Shall be a bargaining unit member of the Camino Nuevo Teachers Association (CNTA)

Formatted:

Font: Arial Narrow, 12 pt

b) Shall continue to accrue years of teaching experience during time of service as a TOSA

<]

Formatted:

Font: Arial Narrow

c) Shall have a right to return to a teaching position at the same school site, if available, upon

Formatted:

U U U )

Font: Arial Narrow, 12 pt

being offered employment for the next school year, after they have completed their service
as a TOSA If the position no longer exists, the unit member will have the opportunity to
apply for any teaching positions that they qualify for and are available at the time they

Formatted:

Numbered + Level: 1 + Numbering Style: a, b,

c, ... + Start at: 1 + Alignment: Left + Aligned at: 1.5" +
Indent at: 1.

75"

complete their service.

Formatted:

Font: Arial Narrow, 12 pt, Font color: Auto

d) Shall be evaluated with a CNCA evaluation rubric that is commensurate with their role.
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improvements, and the personnel, work, and activity functions assigned to such schools and
properties;
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levels, departments, tasks or equipment; and the determination as to the number of unit

members, when and where there is a job opening;

Formatted: Font: Arial Narrow

8. & The job classification and the content and gualifications thereof, and the
duties for all unit members;

Formatted: Indent: Left: 1.25", Numbered + Level: 1 +
. . e . Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
9 9 The dates, times and hours of operation of CNCA facilities functlons\ Nianed ot 025 < oo ot 015" 9

Formatted: Normal, Indent: Left: 1", No bullets or
numbering
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and activities; work schedules; the school calendar; Formatted: Indent: Left: 3, No bullets or numbering |

Formatted: Indent: Left: 1.25", Numbered + Level: 1 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5"

Formatted: Indent: Left: 3", No bullets or numbering

10. 10, Safety and security measures for_students, the public, properties
facilities, vehicles, supplies, and equipment, including the various rules and duties for all

personnel with respect to such matters;

Formatted: Font: Arial Narrow

4.10.1_In accordance with CA Labor Code §6311, no Unit Member shall be laid off or
discharged for refusing to perform their duties because of a violation of a Labor Code
section or a Title 8 Safety order where the violation would create a real and apparent Formatted: Font: Arial Narrow
hazard to the employee or their fellow employees. Formatted: Indent: Left: 2"

Formatted: Left, Indent: Left: 0.5", No bullets or
numbering

) U

4.10.2 After receiving a written notification of an unsafe or hazardous condition, CNCA ~_—{ Formatted: Font: Arial Narrow, Font color: Auto
will provide a timeline for corrective action within ten (10) workdays. CNCA will work

with the appropriate agencies to timely address the issue/s. CNCA will communicate in

writing the nature and extent of unsafe or hazardous conditions to Unit Members

directly affected by the condition within a reasonable time upon receipt of notification.

CNCA will communicate in writing the plan for corrective action within a reasonable

time upon the finalization of the plan, ___—{ Formatted: Font; Arial Narrow )
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4.10.3 CNCA shall comply with applicable health, safety and sanitation requirements
imposed by local, state, or federal law or regulations.

4.10.4 As part of the Workplace Violence Prevention Plan, CNCA will convene a Safety
Committee at each campus composed of school leaders, classified staff, teachers and
HSO staff members. The committee shall review the effectiveness of the plan annually
and make recommendations for revisions. The plan shall be distributed to site
employees annually. The CNCA Safety Committee shall provide each worksite with
general and safety procedures. The site committee will address unique site issues and
work with their site leaders to ensure site safety issues are addressed in a timely

manner.
D — Formatted: Normal, Indent: Left: 1.5", No bullets or
numbering
11. 14 The rules, requlations and policies for all unit members, students, and«—— Formatted: Indent: Left: 1.25", Numbered + Level: 1 +
the public, subject only to the specific provisions of this Agreement; Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5'

-

N . . | Formatted: Indent: Left: 3", No bullets or numberin:

12. 12 The termination or layoff of unit members as the result of the exercise+ 3! 2 )
Formatted: Indent: Left: 1.25", Numbered + Level: 1 +

of any of the rights enumerated above or as a result of the exercise of any of the rights of CNCA Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +

not limited by specific provisions language of this Agreement. Aligned at: 0.25" + Indent at: 0.5"
‘—[ Formatted: Indent: Left: 3", No bullets or numbering ]
B. All other rights of management not limited by other specific provisions of this Agreement*-—-——{ Formatted: Indent: Left: 1", No bullets or numbering ]
are also expressly reserved to CNCA even though not enumerated above. Such other specific provisions
of this Agreement constitute the only contractual limitations upon CNCA's rights. The exercise of any

right to CNCA herein in a particular manner or the non-exercise of any such right shall not be deemed a
waiver of CNCA's right or preclude CNCA from exercising the right in a different manner.

C. Since this Article is not a source of Association Rights or Employee Rights, it is non-
grievable. However, nothing herein will prohibit the filing of grievances under other Articles that are not
themselves excluded from the grievance procedure.

- ‘[ Formatted: Indent: Left: 2", No bullets or numbering ]

45.
mailboxes subject to the provisions of this Article. CNTA shall notify the site administrator at the time the notice is 3 v startal 1+ Algnment: Left + Aligned at: 0.25" +
placed in unit member boxes. Likewise, the Association may utilize the CNCA e-mail system, provided an
authorized representative of the Association keeps in effect a signed agreement to abide by the CNCA’s
Respectable Use and “computer use” policies, as it may be modified from time-to-time. The Association may
utilize a bulletin board designated for its use at each site. None of the above means of communication shall be
utilized to send or receive Association communications during unit member work hours, nor shall they be used to
support or oppose a ballot proposition or a candidate for office.

Association Rights: The Association (CNTA) has the right to place Association literature in unit member«—— W Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,

A CNTA representative shall meet with each site principal prior to the beginning of the school year to determine
two monthly meeting times for CNTA meetings when space can be reserved for the meeting at the site, provided
that such meetings are scheduled outside of unit member work hours and do not conflict with other scheduled
school activities.

The Association may request to use CNCA facilities during non-instructional hours when such facilities are not
needed for instruction- related or other CNCA activities. Such request shall normally be made at least fourteen
(14) days in advance, in writing, and directed to the site principal or the Chief Executive Officer. If any CNTA
event takes place in a CNCA facility after normal operating hours, CNTA agrees to pay the additional cost of
staffing and cleaning the facility.
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A CNTA representative from the list of pre-designated CNTA representatives has the right to attend a grievance
hearing as set forth in the provisions of the employment agreement. Such hearings shall be scheduled after
instructional hours when possible to avoid disruptions to instruction.

3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +

6. 43— Organizational Security: ‘———‘ Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
Indent at: 0.5"

436.1  Dues Deduction

436.1.1 The right of payroll deduction for payment of membership dues, initiation fees, and general
assessments shall be accorded exclusively to the CNTA. The HR Department shall deduct other voluntary
payments as authorized by unit members and the CNTA. CNTA members who currently have authorization

cards on file for the above purposes need not be re-solicited. Membership dues, initiation fees, and general
assessments, upon formal written request from the CNTA to the Board, shall be increased or decreased

without re-solicitation and authorization from unit members.

436.1.2  Any unit member who is a member of the CNTA or who has applied for membership may sign
and deliver to the HR Department an assignment authorization deduction of membership dues, initiation fees
and general assessments of the CNTA. Pursuant to such authorization, the HR Department shall deduct one-
eleventh (1/11) of such dues from the regular salary check of the unit member each month for eleven (11)

months. Deductions for unit members who sign such authorization after the commencement of the school
year shall be appropriately prorated to complete payments by the end of the school year.

4364.3  With respect to all sums deducted by the Board pursuant to Section #26.1.1 bbove, the Board (¢ d [LF4]: 6.1.1 )

agrees to remit such moneys promptly to the CNTA accompanied by an alphabetical list of unit members
including their names, addresses, and work locations for whom such deductions have been made, and

indicating any changes in personnel from the list previously furnished.

3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

7. 44— Maintenance of Membershig F‘T Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,

447.1.1 The CNTA and the Board agree that any unit member who is a member of the CNTA at the time this
Agreement becomes effective or who enrolls during the term of the Agreement shall maintain such membership
for the duration of this Agreement. This provision shall not deprive any member of the right to terminate her/
his/their membership within the 30 day period following expiration of the Agreement. If a member who is covered
by the maintenance of membership requirement withdraws authorization for dues deduction and/or refuses to

provide the CNTA with a lump sum cash payment of dues for the year, the Board shall deduct membership dues
in the same manner set forth above.

Formatted: Font: Arial Narrow ]

Formatted: List Paragraph, Numbered + Level: 1 +
: Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +

=Mted from their pay. Aligned at: 0.25" + Indent at: 0.5"
9. —Grievance Procedure: A grievance is a claim by the unit member or the association that a provision of this

collective bargaining agreement has been violated or misapplied with respect to that unit member, such that it

resulted in an adverse consequence to the unit member. All other claims, such as violations of statute, individual

employment agreements, charters, or employee handbooks, shall be outside the terms of this grievance

procedure. Grievance procedures are confidential unless the unit member requests a confidentiality waiver.

Failure by a grievant to follow the timelines or requirements in any step of this Article shall render the grievance

inarbitrable and shall be construed as a waiver of the party’s rights under this procedure.

Steg 1 4——'*{ Formatted: Indent: Left: 1" ]
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Informal Resolution, Step 1:

A unit member shall notify their site principal or designee by email within seven (7) work days of the event
or occurrence giving rise to a possible grievance, by briefly stating that a grievance may have occurred
and a short factual description. The principal or designee shall respond within seven (7) work days of
receipt of email. If the matter is not resolved within seven (7) work days of principal or designee’s email
response, the unit member shall proceed with Informal Resolution, Step 2.

Informal Resolution, Step 2:

Within seven (7) work days of the principal or designee’s email response under Informal Resolution, Step
1, the unit member shall address the event or condition giving rise to the grievance with the principal or
designee. The grievant may authorize the union representative to represent him/her. The principal or
designee may request that such authorization be placed in writing.

<—’—{ Formatted: Indent: Left: 0.5" ]
Step 2
If the grievance is not resolved informally, a unit member shall present the grievance in writing to«——{ Formatted: Indent: Left: 1" )

his/her/their Principal within ten (10) work days after meeting at Informal Resolution, Step 2. The
grievance shall clearly state all of the following: (1) the specific provisions of the Agreement alleged to
have been violated, (2) the specific facts of the alleged violation, including dates, names of witnesses, (3)
the adverse consequence resulting to the unit member, and (4) the remedy requested by the grievant.
The Principal shall meet with the unit member and shall provide a written response within seven (7) work

days of the meeting.

Step 3

If the unit member is not satisfied with the response at Step 1, the unit member shall, within five (5) work
days of service via certified US mail or personal service of the response at Step 1, notify the Chief
Executive Officer that a grievance has been denied or unresolved by the site principal, using the
Notification of Grievance Form available in the main office of all campuses. The Step 2 grievance shall
specifically state any portions of the Step 1 response disputed by the grievant. The Chief Executive
Officer will convene a meeting with the grievant within seven (7) work days of receipt. Any resolution shall
be put in writing. If not resolved, the Chief Executive Officer shall provide a written response within seven
(7) work days of the meeting.

Step 4

If the unit member is not satisfied with the response at Step 2, the unit member shall notify the full CNCA
Board of Directors by US mail within five (5) work days of service via certified US mail or personal service
of the Chief Executive Officer's written response at Step 2, that a grievance is pending, using the
Notification of Grievance Form available in the main office of all campuses.

The CNCA board or its designated subcommittee shall meet within twenty-five (25) work days of receipts——{ Formatted: Indent: Left: 1" )
of the Step 3 Notification of Grievance Form. Each party will have one hour each to present all arguments

and documentation, including witnesses, to the Board. Failure to appear before the Board shall be a

waiver of all rights under the grievance procedure.

Alternatively, the CNCA Board may direct this matter to be heard and settled by an extemal arbitrator«———{ Formatted: Indent: Left: 1" )
selected by the Board. If the CNCA Board chooses to hear and settle the matter without arbitration, the
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Board’s decision is final and no further action is available under this grievance procedure. If the matter is
referred to an arbitrator, the arbitrator’s decision is final, provided, however that an outside arbitrator shall
not have jurisdiction to make any monetary award in excess of $2,500.00, nor shall the unit member have
the authority to reinstate a terminated unit member.

A written decision made by the Board or Arbitrator shall be rendered within ten (10) working days of the
completion of the hearing. In the event that additional information, investigation, or hearings are
necessary after the initial hearing, the hearing may be continued and the final decision will be made within
ten (10) work days of the last committee hearing, or as soon thereafter as is practical.

. Complaints: - Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
10. Complaint : :
1. _Definition: Complaints are defined as verbal or written complaints made against a unit member. 13;1 i :tt_a'gast,f 1+ Alignment: Left + Aligned at: 0.25" +

2. Process:

a) Whenever possible and if appropriate, complainants are encouraged to resolve concerns with the unit
member directly or through mediation with the site leader or their designee.

b) In the absence of an informal resolution, the complainant may direct the complaint to the unit
member’s supervisor, A Formatted: Font: Arial Narrow )

¢) Unit members shall normally be notified of the general nature and existence of a complaint within five
(5) work days of the complaint being received by CNCA.

d) CNCA shall investigate the complaint in accordance with the law, providing both parties an opportunity
to respond to the complaint.

e) Depending on the nature of the complaint, a unit member may be placed on administrative leave until
an investigation is completed.

f) Complaints shall be kept confidential to the extent permitted by law.

g) Unit members will have an opportunity to respond prior to the complaint being referenced in an
evaluation or formal reprimand or being used as evidence in a hearing pursuant to Article 19. The
Unit Member may request their response be included as evidence in evaluation or formal reprimand
or hearing pursuant to Article 19.

3. Resolution:

a. CNCA shall attempt to resolve the complaint within 30 days. Unit members will be notified if the
timeline must be extended.

b. Complaints regarding alleged sexual or other illegal harassment under applicable Federal and State
laws shall follow the complaint procedures set forth in Board Policy 4119.11

If the nature of the allegations is such that they warrant referral to an outside agency for investigation «-—-[ Formatted: Indent: Left: 1" ]
and consideration of criminal action, the foregoing steps may be waived or deferred.

<—'—‘"[ Formatted: Indent: Left: 0.5" ]

511
professional development days in grades TK — 12. CNCA may elect to require five (5) additional buy back days
and up to ten (10) additional professional development days for new teachers prior to the first day of school.

Work Year: The work year shall be 201956 total days, including 1853 instructional days and 152« Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

6:12. Work Day: < Formatted: Numbereq + Level: 1 + Nur_nbering Style: 1, 2,
a) The professional on-site work week shall normally be an average of thirty five (35) hours<\ 3 v Startal 1+ Algnment: Left + Aligned at: 0.25" +
exclusive of at least %2 hour duty free lunch and shall include but shall not be limited to the -
. . . . .. Formatted: Numbered + Level: 3 + Numbering Style: a, b,
student day, professional development time, preparation time, student supervision, parent and G, .. + Start at: 1 + Alignment: Left + Aligned at: 1.38" +
student conferences, and |EP, 504 and Student Study Team meetings. An additional two hours Indent at: 1.63"
per month will be designated to support the operations and implementation of school policies
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and procedures to ensure the well-being of a school community. The two hours may be
scheduled at the discretion of the site principal or designee. Attendance during this time is
required and shall not be included in the average of on-site time per week.

b) In addition to the responsibilities in section 6a, the unit member will be required to participate
in up to approximately 20 hours of after school related events in a school year which may
include back to school night, open house, presentations of learning, math and literacy nights,
academic and cultural events. The site principal or designee will determine mandated
afterschool events and present them to the staff at the beginning of the school year. The site
principal or designee may add additional mandated events after the start of the school year
with reasonable notice to unit members. Events will be focused on community building and
enhancing home school connection and they will be identified at the discretion of the site
principal or designee. Unit members are strongly encouraged to attend other non-required after
school events such as athletic games and other CNCA related events.

c) Except as provided herein, High School unit members will be scheduled for
conference/planning time for meeting with parents, students, administrators or peer teachers
as needed, and for completing required documentation of assignments. CNCA will make a
good faith effort to assure that approximately 50% of contractual conference/planning time is
teacher directed. In order to maintain Teacher Directed Time, unit members may request
preferred scheduling, make-up prep time or reschedule meetings in order to prioritize required
meetings such as SST's and/or |[EP meetings where a family’s or guardian’s availability takes
precedence. All teacher directed conference/planning time must take place on campus unless
approved by the site principal. Unit members will be given a conference/planning period no
less than 40 minutes on regular school days. Depending on the Master Schedule and number
of teaching sections, in one semester (spring or fall) a unit member may be assigned
conference/ planning time up to 210 minutes per week. Depending on the Master Schedule
and number of teaching sections, in the other semester (spring or fall), the teacher may be
assigned conference/planning time of up to 420 minutes per week. Conference/planning time
may be cancelled due to inclement weather, special schedules, or absences and will not be
made up. CNCA will make a good faith effort to maintain planning time during shortened and
minimum days, assembly schedules and other special schedules.

d) Middle School unit members will be given a conference/planning period not less than 40
minutes on regular school days. Conference/planning periods may entail meeting with parents,
students, administrators or peer teachers as needed and/or completing assignment required
documentation. CNCA will make a good faith effort to assure that approximately 50% of
contractual conference/planning time is teacher directed. In order to maintain Teacher Directed
Time, unit members may request preferred scheduling, make-up prep time or reschedule
meetings in order to prioritize required meetings such as SST's and/or IEP meetings where a
family’s or guardian’s availability takes precedence.. All teacher directed conference/planning
time must take place on campus unless approved by the site principal. Conference/planning
time may be cancelled due to inclement weather, special schedules, or absences and will not
be made up. CNCA will make a good faith effort to maintain planning time during shortened
and minimum days, assembly schedules and other special schedules.

e) Elementary unit members will have no less than 120 minutes weekly of conference/planning
time during weeks with regular school days. CNCA will make every effort to ensure this time is
protected. Conference/planning periods may entail meeting with parents, students,
administrators or peer teachers as needed andfor completing assignment required
documentation. CNCA will make a good faith effort to assure that approximately 50% of
contractual conference/planning time is teacher directed. In order to maintain Teacher Directed
Time, unit members may request preferred scheduling, make-up prep time or reschedule
meetings in order to prioritize required meetings such as SST's and/or IEP meetings where a
family’s or guardian’s availability takes precedence. All teacher directed conference/planning
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time must take place on campus unless approved by the site principal. Conference/planning
time may be cancelled due to inclement weather, special schedules, or absences and will not
be made up. Conference/planning time will be scheduled around facility and staffing
availability. CNCA will make a good faith effort to maintain conference/planning time during
shortened and minimum days, assembly schedules and other special schedules. Full time unit
members will have a duty free lunch period not less than 30 minutes, except in the case of
inclement weather or other emergencies when staff shortages exist as determined by the site
principal or designee.

f) At a minimum unit members shall be present at least 15 minutes before the instructional day
starts and shall remain at least 15 minutes after the instructional day ends. Unit members may
be required to remain on site beyond these times when required to perform the duties in Section
6a and 6b. Accommodations may be made, with advance notice, at the discretion of the site
principal or designee when unit member is performing duties pursuant to Section 6b.

g) Lactation Accommodations: CNCA accommodates lactating employees. For more
information, please refer to California Labor Code Sections 1030 - 1034, CNCA Board policies,
and the CNCA Employee Handbook for guidance regarding milk expression while at a CNCA
school site or HSO.

4—##"[ Formatted

: Indent: Left: 1.63", No bullets or numbering

13. Class Size: CNCA will make a good faith effort to implement the following class sizes- An average of 24:1 in TK-«——{ Formatted:

Level 1, Justified

3, 30:1 in grades 4-12. In compliance with the California Department of Education, CNCA will implement an adult /{ Formatted: Font: Arial Narrow, 12 pt

to student ratio of 10:1 in TK. Ratio is subject to change based on the guidance from the California Department of

14. 49— FEvaluation:

Education , /[ Formatted: Font: Arial Narrow
LPhysical education or elective classes may exceed the specified average, subject to the limitations imposed by { Formatted: Font: Arial Narrow, 12 pt
the California Department of Education, such as the TK ratio of 10 students to 1 adult, ‘\<[ Formatted: Indent: Left: 0.5"

\{ Formatted:

Font: Arial Narrow

(N N N ) U

Where CNCA is not able to implement class sizes after the fourth week of the seheelyearsemester, or in instances

in which a class has:

o __combined grade levels (i.e., “a combo class”); __—{ Formatted: Font: Arial Narrow
»__acluster (defined as 7 or more students) of students with IEPs; { Formatted: Font: Arial Narrow, 12 pt
o oracluster (defined as 7 or more students) of newcomer multilingual learners excluding TK-1 (defined Formatted: Font: Arial Narrow
as students whose primary language is not English and have been enrolled in a U.S. school for less Formatted: Font: Arial Narrow, 12 pt
than two years Formatted: Font: Arial Narrow
the Principal will meet with the affected teacher to review options to support instruction and engagement, given \[ Formatted: Font: Ara Narrow'"lz L -
the size of the class and the leaming needs of the students.; Support options Hiincludeinrg, but not limited to \{ Formatted: Indent: Left: 1.0, No bullets o numbering
additional materials and supplies, including ordering additional textbooks within 5 business days for each Formatted: Indent: Left: 0.5"
additional student, or other supports that the Principal may be able to provide. Affected unit members and their _—{ Formatted: Font: Arial Narrow, 12 pt
Inclusion co-teachers that do not have more than the minimum number of weekly conference/planning time per //{ Formatted: Font: Arial Narrow, 12 pt

the CBA, shall be offered additional self-directed conference/planning time which includes but is not limited to

release time during business meetings up to twice per quarter. ,
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A CNCA Unit Member's professional responsibility is to educate students in a college preparatory program to be
literate, critical thinkers and independent problem solvers who are agents of social justice with sensitivity toward
the world around them. In an effort to create a professional culture that supports Unit Member growth, we seek

to consistently implement the evaluation process across all CNCA schools.

A job description of Unit Members’ basic responsibilities can be found in Exhibit A of this agreement., Formatted: Font: Arial Narrow, 12 pt, Font color: Auto ]
Formatted: Font: Arial Narrow ]
Formatted: Indent: Left: 0.5" ]
M Formatted: Indent: Left: 1" ]

e The judgment of the evaluator shall not be subject to the contractual grievance procedure.
o Alleged violations of the evaluation process may be subject to grievance procedures per article 9.

Process of Evaluation:

Unit Member performance will be evaluated on an ongoing basis during the contracted year using the CNCA
Teacher Growth [Tool or the CNCA Inclusion Growth Tool, based on the CNCA teacher job description and the C d [LF5]: or the CNCA Inclusion Growth Tool, }
Danielson Framework for Teaching. It is the goal of this process for every Unit Member to demonstrate botlofiwtichlarclbasedionliielehe lteachenjobldescriptions
proficiency in all standards.

Informal observations: Evidence via the CNCA Teacher Growth [Tooll or the CNCA Inclusion Growth Tool is e d [LF6]: or the CNCA Inclusion Growth Tool |
based on evidence gathered through ongoing informal observations by the site leader or their designee and the

Unit Member’s evaluator (i.e., primary coach), as well as through the collection of additional artifacts (e.q.,

lesson plans, assessments, student achievement data, etc.). The number of informal observations Unit

Members receive per year is differentiated based on Unit Member experience and performance. However, at a

minimum, all Unit Members will receive 3 informal observations per semester.

Observations shall include a variety of instructional spaces and times, and each of the required minimum
number of observations will be at least ten (10) minutes in duration. Additional pop-in observations may be
shorter. Unit Member will receive timely feedback from their evaluator following all classroom observations. Both
scheduled and unscheduled observations are anticipated; when possible, Unit Member and their evaluator may
confer regarding scheduled observations to maximize each person’s efficiency.

Evaluation: The number of evaluations Unit Members—receiveMembers receive per year is differentiated based
on Unit Member experience and performance. However, at a minimum all Unit Members will receive one end-of-
year evaluation by May 1st.

When a deficiency (defined as “unsatisfactory” or “developing” on the CNCA Teacher Growth Tool or the CNCA
Inclusion Growth Toollscores) is noted at any time in the year the Unit Member will be notified in a timely _—{ commented [LF7]: or the CNCA Inclusion Growth Tool

manner and provided guidance to correct the deficiency. When deemed necessary and appropriate by the
evaluator, a noted deficiency (/ies) may require an improvement plan and/or disciplinary memorandum.

Improvement Plan
e Animprovement plan may be developed at any time during the school year
o _If the evaluator determines that an improvement plan is necessary at the mid-year evaluation, a plan
shall be created within 2 weeks of the mid-year evaluation (see Exhibit EG).
e CNCA may modify these timelines due to extenuating circumstances such as employee leaves, natural
disasters, death, etc.
o See specific Evaluator duties listed, below.

Unit Member Will:
20244 - 20247 CNCAICNTA AGREEMENT 13
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e __Implement duties as outlined in such documents as in the CNCA job description, the CNCA Teacher
Growth [Tool, the CNCA Inclusion Growth Tool and the California Standards for the Teaching

Profession.

Commented [LF8]: or the CNCA Inclusion Growth Tool

Adhere to timelines set in this process for improving areas identified for—grewthfor growth and take

responsibility for corrective action

Have the right to attach a statement to any performance review

Evaluator Will:
Notify the Unit Member if evaluator is other than the site principal by September 15t

o Create a system for internally collecting and sharing with the Unit Member ongoing evidence of teaching

practice

o All evaluations will typically include examples of strengths, weaknesses and areas of concern supported
by a collection of quantitative and qualitative measures including but not limited to benchmarks
coaching meetings, observations and contributions to the school community, where possible.
Document findings of growth. Notify the Unit Member if an area of growth is observed and provide

recommendation/s for support, which may include coaching, release time, classroom observations, or

other resources

Notify the Unit Member in a timely manner-whenmanner when a deficiency is observed.

Identify the areas of deficiency based on the CNCA Teacher Growth Tool and|maintain records of

C

d [LF9]: or the CNCA Inclusion Growth Tool

support provided to the unit member during the period of improvement.
Establish goal(s) with the unit member to address the area(s) of deficiency, including periodic coaching

meetings to ensure that the affected unit member is on the recovery path.

Provide coaching specific to achieving the goal(s) or addressing area(s) of deficiency including but not

limited to lesson planning, providing additional resources, modeling, professional development, etc.

15. 22— Compensation: CNCA acknowledges the importance of paying teachers competitive compensation within
the fiscal resources of CNCA.

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

As of July 1, 20244, all cells in the salary schedule, exclusive of stipends, differentials and daily rates

shall be increased. These increases are reflected on the attached table as Exhibit GD.

b. New teachers shall submit official transcripts and verification of experience letters to the Human
Resources Department within 30 calendar days of employment. Initial salary placement may be

modified based on receipt of the official records.

C. Stipends & Differentials

1. National Board Certification

$26500

Formatted: Indent: Left: 1", Numbered + Level: 4 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 1.75" + Indent at: 2"

2. _National Board Certification reimbursement
(Upon completion and certification)

1000

Formatted: Indent: Left: 1.25"

3. BCLAD(Spanish)

$500

(not in a bilingual teaching assignment)
4. BCLAD (Spanish)

Formatted: Indent: Left: 1", Numbered + Level: 4 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 1.75" + Indent at: 2"

Formatted: Indent: Left: 1.25", First line: 0"

$2000

——(in a TK-5 bilingual teaching assignment*)

Formatted: Indent: Left: 1", Numbered + Level: 4 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 1.75" + Indent at: 2"

not qualify for this stipend.
5. Coordinator**

Formatted: Indent: Left: 1.25"

)

$2000

6. Leadership stipend (IPC, ELT, athletic coach)

$1000

Formatted: Bulleted + Level: 1 + Aligned at: 1.5" + Indent
at: 1.75"

|

7. Buy back day (Mandatory)

$300

8. Overnight Pay for school sponsored field trips

20244 - 20247 CNCA/CNTA AGREEMENT

.
o -Elective Teachers, Teachers who teach a Spanish elective, and or foreign language will N
14

200/night

Formatted: Indent: Left: 1", Numbered + Level: 4 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
Aligned at: 1.75" + Indent at: 2"
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e __Unit members will qualify for Overnight Pay and Professional Work Day Pay for all schoolkf*{
sponsored field trips scheduled on a non-work day.

Formatted:
at: 1.75"

Bulleted + Level: 3 + Aligned at: 1.5" + Indent }

9. Professional work day***(Optional) $200

—

Formatted:

Indent: Left: 1.25", No bullets or numbering ]

» _* Bilingual assignment is defined as a teacher who is teaching in Spanish for an average .___{

Formatted:
at: 1.25"

Bulleted + Level: 1 + Aligned at: 1" + Indent }

30% or more of the instructional day.

> _* Principals will_identify coordinator itienpositions, develop job posting and share
posting with certificated staff. Please refer to Exhibit GH for a general description.

» ** Professional work days assume a full day or an hourly rate of $40 for up to five (5) hours
and are approved by the site principal and may include team planning, curriculum
development, committee work or work related to supporting school wide initiatives.

—

Formatted:

Indent: Left: 0.25" ]

Opportunities for which stipends are offered shall be made available upon reasonable notice by site
rincipal or designee to all unit members at their site and shall be assigned following a reasonable
application process. Stipends shall only be paid upon satisfactory performance of the duties associated

with the position. Stipend recipients will be selected by sitethe site principal or designee.

Stipends and differentials are paid in two (2) installments. 50% of the stipend amount is paid by
December 15th and the remaining portion is paid by June 30th, unless otherwise authorized by Site

Principal and approved by HR A

Formatted:

Font: Arial Narrow ]

d. Units: Salary units will be reviewed three (3) times a year at the beginning of August, October and
February. Original transcripts must be submitted for review by the first of the respective month.
Notification of units approved will be made within 28 calendar days. Units must be awarded by an
accredited graduate school of education in the United States. Units that will be awarded for purposes of
placement on the Salary Schedule (Exhibit €D) include the following:

1. _Graduate level units from an accredited college or university in the United States that are related

to the unit members teaching assignment, including but not limited to all Multiple-Subject CSET
subjects, electives/specials, inclusion, or socio-emotional learning.

2. Graduate level units from an accredited college or university in the United States leading to
additional certifications such as, but not limited to, early childhood education permits, BCLAD and
EL authorizations.

3. Graduate level units earned through participation at education conferences and/or professional
development opportunities such AP conferences, Bilingual Education Conferences, etc.

All requests must be submitted to the HR Department for review and approval by the deadline. If a
request is denied, the unit member may appeal the decision by submitting a formal request to the Chief
Executive Officer (refer to Exhibit EF). Approval of such units is at the discretion of the Chief Executive
Office and based solely on the CEQ'’s evaluation of the value of coursework for current instructional
needs—andneeds and shall not set a precedent for future acceptance of units. Any adjustments will be
retroactive to the first of the applicable month as referenced above.

Units received from a college or university on a quarter system shall be multiplied by a factor of 0.66 to
equate to semester units. Salary classification is determined by the number of semester units and
verified years of full-time teaching experience on the CNCA Salary Schedule.

e. Opportunities for hourly compensation outside of the contractual werk-dayworkday, such as teaching

summer school or afterschool intervention, shall be made available upon reasonable notice by site
principal or designee to all unit members at their site and shall be assigned following a reasonable

20244 - 20247 CNCA/CNTA AGREEMENT 15

Powered by BoardOnTrack

89 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

application process. Employment for hourly compensation outside of the contractual werk-dayworkday
will be determined by the site principal or designee.

i. _ [Extra Teaching Assignments Formatted: Font: Arial Narrow, 12 pt )
Formatted: Outline numbered + Level: 1 + Numbering
A Unit Member may request or agree to teach an extra teaching assignment that results in Style: i, i, iii, ... + Start at: 1 + Alignment: Right + Aligned
TN N n . at: 1" + Tab after: 1.25" + Indent at: 1.25"
providing instructional minutes and grades for a student or a group of students. An extra teaching
Formatted: Indent: Left: 1.5" ]

assignment is an assignment taught in addition to the contractual workday for at least a quarter.
The Unit Member will be paid at their hourly rate according to the Salary Schedule attached to

this CBA as Exhibit D for the extra assignment work which may include but is not limited to lesson _—{ Formatted: Font: Arial Narrow, 12 pt )
planning and developing or supporting with the development of curriculum. Exira teaching
assignments may _include, but are not limited to: academic_intervention, remediation or _—{ Formatted: Font: Arial Narrow, 12 pt )

independent study, or extra duties related to qualifying work done under emergency conditions
or situations. This does not include summer school.

Formatted: Font: Arial Narrow
1. Unit Members will be selected for a quarterly or extra assignment according to the following Formatted: Indent: Left: 1.25"

A

criteria: Formatted: Font: (Default) Arial Narrow, Font color: Black
i._Opportunity must bg adyerhsed or offered by the site principal or designee Formatted: List Paragraph, Left, Indent: Left: 1.5",
where the opportunity arises. Numbered + Level: 1 + Numbering Style: 1, 2, 3, ... + Start
ii. _Unit members must submit an application for the assignment. at: 1 + Alignment: Left + Aligned at: 0.25" + Indent at:
iii. _Unit members must currently teach or have recently taught in the subject Formatted: Font: Arial Narrow, 12 pt
area. Formatted: Left, Indent: Left: 2.63", Numbered + Level: 3
. P . . . + Numbering Style: i, ii, iii, ... + Start at: 1 + Alignment:
iv._Unit members must possess the appropriate credential for the assignment. Right + Aligned at: 1.38" + Indent at: 1.5"

Font color: Black

v._Unit members must be available for the assignment during the time period ———{ Formatted: Font: (Default) Arial Narrow

needed or proposed, e Font: Ari
2. Jfselected and approved, the Unit Member will be provided with a memo confirming the 4\,4[ Formatted: Font: Arial Narron, 12 pt
extra teaching assignment, the dates of the assignment and the rate of pay. Should it

become necessary to terminate the extra assignment, the affected Unit Member shall be

[ Formatted: Font: (Default) Arial Narrow

Formatted: Font: (Default) Arial Narrow, Font color: Auto

given notice within five (5) workdays and, upon request, shall be given a written explanation Formatted: Font: (Default) Arial Narrow
for termination of the assignment within five (5) workdays of the request, Formatted: List Paragraph, Left, Indent: Left: 1.5,
Numbered + Level: 1 + Numbering Style: 1, 2, 3, ... + Start
A - - . at: 1 + Alignment: Left + Aligned at: 0.25" + Indent at:
3. A Unit Member may be evaluated for their extra assignment work pursuant to the -\ Formatted: Font: (Default) Arial Narrow, Font color: Auto

Evaluation provisions in Article 19(b)

Formatted: Font: (Default) Arial Narrow

Formatted: Font: (Default) Arial Narrow, Font color: Black

f Teacher retention incentives: Formatted: Font: Arial Narrow

i. _Longevity bonus

A longevity bonus of $16500 shall be awarded after the completion of the first five (5) full (August Formatted: Font: (Default) Arial Narrow, Font color: Black

$10500 Formatted: Indent: Left: 1.25"

o A G A A G L U

to June) consecutive school years of service at CNCA. Thereafter, a longevity bonus of $16500 ;orn;attgd= tist Tarlagrz’a\lph, It;ef;, Inggrllt: Il.efzt: 31.5", ot
. f umbered + Level: 1 + Numbering e:1,2,3, ..+
shall be awarded after the completion of every three (3) full (August to June) consecutive school at: 1 + Alignment: Left + Aligned at: 0.25" + Indent at:
ears of services at CNCA. Formatted: Indent: Left: 2.25", No bullets or numbering ]
g. Teacher Induction: CNCA shall reimburse unit members up to a total of $4,500 for the cost of tuition ~_—{ Formatted: Font: 12 pt )

for completing a California approved induction program to clear their California teaching credential.
The amount will be reimbursed over a period of three years on the following schedule:

e 50% of the total cost will be reimbursed for tuition upon the completion of the first year of
induction while employed at CNCA.
o 25% of the total cost will be reimbursed for tuition upon the completion of the second year of

induction while employed at CNCA.
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o 25% of the total cost will be reimbursed for tuition at the completion of the 3rd year of
employment at CNCA after completing induction.

The unit member shall provide written certification by June 30t of each year of induction to the Human
Resources Department, satisfactory to CNCA of meeting the completion requirement and of actual
payments. All tuition reimbursements will be processed by September 30t of the following school year.
Any unit member who does not return to CNCA after year one (1) or year (2) of the induction program
is ineligible for tuition reimbursement.

Separation of employment:

»_In the event of a separation of employment, the unit member will be responsible for the remaining
balance of tuition for the Induction Program.

» _If a unit member resigns mid-year, no amount will be reimbursed for that year.

» _If a unit member is dismissed for cause, no amount will be reimbursed for that year.

> _If a unit member is dismissed due to a reduction in force or non-renewal, unit member will be

reimbursed a prorated amount of tuition up to the date of separation.

h. TK Certification: SB 876 added additional requirements for TK teachers. Pursuant to EC 48000(g), a

school district or charter school shall ensure that credentialed teachers who are first assigned to a TK
classroom after July 1, 2015, have, by August 1, 50253]. one of the following:

[ d [LF10]: 2025

1. Atleast 24 units in early childhood education, or childhood development, or both.

2. As determined by the local educational agency employing the teacher, professional experience

in a classroom sefting with preschool age children that is comparable to the 24 units of
education described in bullet 1.

3. A child development teacher permit issued by the California Commission on Teacher
Credentialing (CTC).

CNCA shall reimburse unit members, in a TK assignment, up to $1,000 for the cost of tuition for meeting

this TK requirement. Unit members will receive reimbursement in increments of 50% upon completion of

12 units and the remaining 50% upon completion of 24 units.

The amount will be reimbursed based on the timeline above, once the educational requirement has

Costs for certification pursuant to this Article must be incurred no |

Lo

ater than Auqust 1, 2025 and /{ Formatted: Font: Arial Narrow, Font color: Auto

submitted to the Human Resources Department no later than October 1, 2025. There will be no further
consideration of this reimbursement provision.

medical, dental and vision insurance plans for eligible employees and their dependents. Certificated employees
are covered the first of the month following 30 days of employment. If eligible, as part of the compensation for
health insurance, CNCA will pay a monthly amount towards the health premium as follows: $350 monthly for those
unit members who choose individual coverage; $475 monthly for those unit members who choose coverage for
themselves and one dependent (as eligible per state and federal guidelines); $600 monthly for those unit members
who choose coverage for themselves and two or more dependents (as eligible per state and federal guidelines),
otherwise referred to as “Family” coverage. CNCA will make a prorated payment for certificated unit members if
they work at least half time but less than full time.

16. Benefits: CNCA shall provide full-time, eligible unit members with a health policy including comprehensive*——‘

20244 - 20247 CNCA/CNTA AGREEMENT 17
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If the annual premium exceeds the monthly allotment, CNCA will pay 50% of the cost above the eligible allotment
for the selected plan. The remainder of the premium cost will be deducted from the unit member’s paycheck as a
condition of receipt of benefits. None of the unused benefits allotment will be reimbursed to a unit member.

Full time, eligible unit members who waive all health and welfare benefits will be entitled to a $1000 benefits
stipend at the end of the contract year. Full time, eligible unit members who waive medical benefits, but accept
vision and/or dental insurance will be entitled to a stipend in the amount of $1000 minus the total cost of benefits
received.

CNCA will set an annual meeting with the broker for health insurance for CNTA bargaining unit employees to
review costs and benefit plans. CNTA may appoint a member of its Executive Board to attend the annual
meeting with CNCA and their health insurance broker.

Unit members are responsible for requesting and obtaining approval of leaves in advance except as
described herein. In taking a leave, the unit member warrants that it will be used for the purpose which
is authorized and requested. No leave may be utilized for purposes of a strike, sickouts or any other
concerted activity. The Association acknowledges its affirmative obligation to notify member that such
activities are a prohibited use of sick leave, and subject to payroll deduction and discipline. The unit
member must notify their supervisor and/or principal in writing as soon as the unit member becomes
aware of a need for a leave of absence. The leave will be considered in accordance with applicable law
and policies. If leave is granted, the unit member must comply with the terms and conditions of the leave,
including staying in touch with the principal during the leave and giving prompt notice if there is any
requested change in return date.

During the leave, the unit member may not accept other employment or apply for unemployment
insurance. Acceptance of other employment while on leave will be treated as a voluntary resignation from
employment with CNCA. Benefits do not accrue when a unit member is on an unpaid leave of absence.

Unit Members must work a minimum of 60% of the work year, in a full time capacity, in order to earn a full
year of service credit on the CNCA Salary Table.

17. Leaves: Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"
General:

Indent at: 0.75"

a. Sick Leave: Formatted: Numbered + Level: 1 + Numbering Style: a, b,
C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.5" +

Sick leave may be taken only for the bona fide illness, including mental health or injury of the unit member,
except as provided herein.

Upon hire, unit members will receive three (3) sick days. Starting in month four of employment, sick leave
accrues at the rate of one (1) sick day for every thirty (30) full days of contracted employment up to a
maximum of eleven (11) days in a contract year. If the unit member is offered a contract for the following
school year, all remaining accrued sick days shall automatically roll over to the following contract year,
provided that there is no break in service and provided that no unit member accrues more than forty five
(45) days of sick leave at any time. Upon reaching forty five (45) days of sick leave, accrual of sick leave
shall cease, and shall resume when the unit member’s total falls under forty five (45). Sick leave may
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only be taken for an employee’s own illness, including mental health or injury, or that of an employee’s
immediate family member. A unit member requesting the use of his/her/their sick leave to care for a
member of the immediate family must, prior to beginning the leave, provide written verification from the
immediate family member’s treating physician certifying that because of the immediate family member’s
serious illness or injury, it is necessary for the unit member to be absent from work in order to provide
care. The verification must state the probable duration of the need for the unit member’s care for the
immediate family member’s condition, the dates the patient was treated for the condition, and whether the
need for care by the unit member is continuous or intermittent. Such request and verification shalll
normally be provided 10 work days prior to the beginning of the unit member’s absence to allow approval
by the HR Department. If the request is denied, the unit member may appeal the decision by submitting
a formal request to the Chief Executive Officer (please refer to Exhibit F). Approval on appeal of such a
request is at the discretion of the Chief Executive Officer and based solely on the CEQ’s evaluation and

shall not set a precedent.

CNCA does not accept sick leave days from previous employers.

Unit members may request to donate accrued sick leave for other unit members or staff members. The
donation of sick leave is strictly voluntary. The donation of sick leave is on a half-day or full day basis,

without regard to the dollar value of the donated or used leave. The maximum number of sick leave _— Formatted:

Font color: Auto

days the Unit Member may donate in one calendar year is 10 (ten) days, the maximum number of sick

days a Unit Member may receive in one calendar year is 20 (twenty) consecutive days, The approval of _—{ Formatted:

Font color: Red

the time off request to be covered by the donated time will be at the discretion of the site principal or
designee as outlined in this article.

Donated sick days can be used for:

e (Catastrophic illness or injury, defined as a physical or mental illness, condition, or injury that /{ Formatted:

Font color: Auto

is expected to make the Unit Member or a member of the Unit Member’s immediate family, | Formatted:

Font color: Auto

is too ill or weak to work normally for at least 10 consecutive days, and taking extended time off
work would create a financial hardship for the employee because they have exhausted all of
their sick leave. The catastrophic illness or injury must be verified by a completed certification of

a licensed health care provider who completes the certification form in Exhibit I, ___—{ Formatted: Font: 12 pt
 Eligibility; /{ Formatted: Font: Arial Narrow, 12 pt

«__Unit Member or the Unit Member's immediate family member must be expectedtobe _—{ Formatted:

Font color: Auto

too ill or weak to work normally or absent for an extended period of time of not fewer
than 10 consecutive calendar days.

o The health condition or injury of the Unit Member or a member of the Unit Member's
immediate family must be confirmed by a licensed healthcare provider.

o NOT COVERED: Elective surgery, normal pregnancy, workers compensation claims,
illnesses such as recurring colds, allergies, non-migraine headaches, etc.

Unit Member requesting donated sick days for Catastrophic lliness or Injury must make the requestin < Formatted:

Indent: Left: 1.06"

writing by completing CNCA'’s Leave of Absence form and submitting it to the principal/administrative
designee and the HR Department. The approval of the time off request to be covered by the donated
time will be approved at the discretion of site principal/designee. Leave will run concurrently with

FMLA, /{ Formatted:

Font: Arial Narrow

Unit members who wish to receive donated sick leave days must complete the process specified in +<—{ Formatted:

Indent: Left: 1.01"

Exhibit | which may be submitted for approval to the HR Department. If the request is denied, the unit
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member may appeal the decision by submitting a formal request to the Chief Executive Officer (please
refer to Exhibit F). Approval of such a request is at the discretion of the Chief Executive Officer and based

solely on the CEQ’s evaluation and shall not set a precedent.

Formatted: Font: Arial Narrow ]

Sick leave is not for personal absences, except as expressly provided in this Agreement. Time off for
medical and dental appointments will be treated as sick leave. Sick leave accrues only to regular unit
members, and not to temporary unit members. Unit members on contract for less than full-time accrue
sick leave as stated herein on a pro-rata basis.

There is no payoff for unused sick leave on termination from Camino Nuevo Charter Academy.

Certification by the unit member's health care provider is required for absences of three (3) or more
consecutive work days or for intermittent absences due to any reason (this includes leave taken for the
care of an immediate family member- see requirements above). However, CNCA may also request such
certifications in situations where it is determined that it is warranted per the CNCA Employee Handbook.
The provider’s health care certification is also required prior to reinstatement where otherwise required by
the school. It is the unit member’s responsibility to apply for any disability benefits for which the unit
member may be eligible as a result of disability, including California State Disability Insurance, workers’
compensation insurance, and any disability benefits for which the member may qualify.

A certification is a written statement from the physician or health care provider (1) confirming that the
employee was ill and unable to work on the dates specified in the certification, and (2) specifying the date
when the employee is released to return to work. In the case of the iliness of a member of the immediate
family, the certification must specify the name of the family member and the probable duration of the need
for the unit member’s care for the immediate family member’s condition, the dates the patient was treated
for the condition, and whether the need for care by the unit member is continuous or intermittent.

Sick leave may not be used to take a vacation, extend a break period or holiday. Sick leave may not be
used during holidays, vacation, or hours of work outside a unit member’s regular schedule. At no time
will a unit member be paid sick leave in an amount that exceeds his/her/their reqular compensation. Any
misuse of sick time will be disciplined up to and including termination. Sick leave does not accrue during
unpaid leaves of absence.

CNCA will comply with state and federal laws requiring notification of sick leave accruals.

Unit members do not qualify for accrual or use of vacation time.

Formatted: Numbered + Level: 1 + Numbering Style: a, b,
C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.5" +
Indent at: 0.75"

¢._Workers’ Compensation Disability Leave: <——— Formatted: Numbered + Level: 1 + Numbering Style: a, b,
C, ... + Start at: 1 + Alignment: Left + Aligned at: 0.5" +
N Indent at: 0.75"

2) Employee El lbl“.t W . . . . . R Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
CNCA will grant workers” compensation disability leave in accordance with state law for an 3, ..+ Start at: 1 + Alignment: Left + Aligned at: 0.25" +
occupational illness or injury accepted by the school's carrier. As an alternative, CNCA may offer Tab after: 0.75" + Indent at: 0.75"
modified work. Leave taken under the workers’ compensation disability policy runs concurrently
with family/medical leave under both federal and state law.

(3) {2-Notice & Certification Requirements Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
Unit members must report all accidents, injuries, and illnesses, no matter how minor, to their Y T pgnment: Len, + Allgned at: 0.257 +
immediate supervisor, and must also provide CNCA with a health care provider’s statement
certifying any work-related illness or injury, inability to work, and the expected duration of the
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leave.
(4) {3)-Compensation during Leave j Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
i H : H il P H 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Compensation for lost earnings due to a workers compensation disability leave will be paid by Tob after 075" 4 Tndent af: 0.75"

the company’s workers’ compensation insurance carrier according to California law. Unit
members may also utilize accrued paid time off during the leave, to supplement any workers’
compensation benefits, state disability, or other wage reimbursement benefits for which the unit
member may be eligible. At no time will a unit member receive a greater total payment than

reqular compensation.

(4) Benefits during Leave
If a unit member is eligible for family/medical leave under the federal or state family/medical leave
laws, CNCA will maintain, for up to a maximum of 12 workweeks, any group health insurance
coverage provided before the leave on the same terms as if the unit member had continued to
work. In some instances, CNCA may recover premiums it paid to maintain health coverage if the
unit member does not return to work following workers’ compensation disability leave.

If a unit member is not entitled to continued paid coverage, the unit member may continue group
health insurance coverage through CNCA in conjunction with federal COBRA guidelines by
making monthly payments to CNCA for the amount of the relevant premium. Unit members
should contact their supervisor for further information.

(5) Reinstatement

Upon the submission of a medical certification that unit member is able to return to work, the unit
member will be reinstated in accordance with applicable law. If disabled due to an industrial
injury, CNCA will attempt to accommodate the unit member. If the unit member is returning from
a workers” compensation disability leave that runs concurrently with a family/medical leave, then
the provisions of the family/medical leave policy will also apply.

CNCA will grant family/medical leave in accordance with the requirements of applicable state and federal G o+ Startat 1+ Allgnment: Left + Aligned at: 0.5+
law in effect at the time the leave is granted. No greater or lesser leave benefits will be granted than those

set forth in the relevant state or federal laws. In certain situations, the federal law requires that provisions

of state law apply. In any case, Employees will be eligible for the most generous benefits available under

either law.

d. Familv/MedicaI Leave: "—‘ Formatted: Numbered + Level: 1 + Numbering Style: a, b,

Employees must contact their supervisor on becoming aware of the need for a family/medical leave. The
following is a summary of the relevant provisions.

(5) ) -Employee Eligibility Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
To be eligible for family/medical leave benefits, the unit member must: (1) have worked for CNCA Y L pgnment: LT, + Allgned at: 0.257 +
for a total of at least 12 months; (2) have worked at least 1,250 hours over the previous 12 months;
and (3) work at a facility that employs at least 50 employees within a 75 mile radius.

Eligible employees may take up to a maximum of 12 work weeks of unpaid family/medical leave
within a 12-month period. A 12-month period begins on the date of the Employees’ first use of
federal family/medical leave. Successive 12-month periods commence on the date of an
Employee’s first use of family/medical leave after the preceding 12-month period has ended.

Leave may be used for one or more of the following reasons: (1) for the birth or placement of a
child for adoption or foster care; (2) to care for an immediate family member (spouse, child, or

20244 - 20247 CNCA/CNTA AGREEMENT 21

Powered by BoardOnTrack 95 of 193



Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

parent) with a serious health condition; or (3) to take medical leave when the Employee is unable
to work because of a serious health condition. Under some circumstances, Employees may take
family/medical leave intermittently—which means taking leave in blocks of time, or by reducing
their normal weekly or daily work schedule. A pregnant employee may have the right to take a
pregnancy disability leave in addition to a family/medical leave.

Certain restrictions on these benefits may apply.

(6) {2)Notice & Certification *——1 Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
f H H H ida 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
To take family/medical leave, a unit member may be required to provide: Tob after 075" 4 Tndent af: 0.75"
a. 30-day advance notice when the need for leave is foreseeable;
b. Medical certification from a health care provider (both prior to the leave and prior to
reinstatement);
C. Periodic re-certification; and
d. Periodic reports during the leave.

When leave is needed to care for a spouse, child, registered domestic partner or parent or the
member's own serious health condition, and is for planned medical treatment, the unit member
must try to schedule treatment so as not to unduly disrupt CNCA’s operation.

Family/medical leave is unpaid. CNCA may require the unit member to use accrued paid leave 3 e ";2.,1:1:"1‘2:;“&]‘2’,“’0'-;;5.* Aligned at: 0.25" +
to cover some or all of the family/medical leave. The use of paid time off will not extend the length
of a family/medical leave.

(7) {3}-Compensation during Leave "T Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,

4) Benefits During Leave
CNCA will maintain, for up to a maximum of 12 workweeks of family/medical leave, any group
health insurance coverage that was provided before the leave on the same terms as if the unit
member had continued to work. In some instances, CNCA may recover premiums it paid to
maintain health coverage if the unit member does not return to work following family/medical
leave for at least 60 days.

If a unit member is on family/medical leave but not entitled to continued paid coverage, the
member may continue group health insurance coverage through CNCA in conjunction with
federal COBRA guidelines by making monthly payment to CNCA for the amount of the relevant

premium.

(5) Job Reinstatement

Under most circumstances, upon return from family/medical leave, the unit member will be
reinstated to his/her/their previous position, or to an equivalent job with equivalent pay, benefits,
and other employment terms and conditions. However, during and upon return from a
family/medical leave, the unit member has no greater right to reinstatement than if theunit
member had been continuously employed rather than on leave. For example, if the unit member
would have been laid off had the unit member not gone on family/medical leave, or if his/her/their
position has been eliminated during the leave, then the unit member will not be entitled to
reinstatement.

If the unit member is returning from family/medical leave taken for his/her/their own serious health
condition, but is unable to perform the essential functions of his/her/their job because of a physical
or mental disability, CNCA will attempt to reasonably accommodate the unit member. Use of
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family/medical leave will not result in the loss of any employment benefit that earned before using
family/medical leave.

4"“{ Formatted: Indent: Left: 0" ]
e. Parental-Pregnancy, Disability Leave: Formatted: Font color: Auto )
Formatted: Font color: Auto ]

mwgm Formatted: Indent: Left: 0.5", Numbered + Level: 1 +

Numbering Style: a, b, ¢, ... + Start at: 1 + Alignment: Left +
CNCA will grant an unpaid parentalpregnancy disability leave for disability due to pregnancy, e L o morer: 27+ Indentat: 2, Tab stops:
,

childbirth, adeption-or a related medical condition.

2. Leave Available

A unit member disabled due to pregnancy, childbirth, or a related medical condition may take up
to a maximum of four months leave. As an alternative, CNCA may transfer the unit member to a
less strenuous or hazardous position if so requested, with the advice of the unit member’s
physician, and if the transfer can be reasonably accommodated.

Leave taken under the parentatpregnancy disability policy runs concurrently with family/medical
leave under federal law.

3. Notice and Certification Requirements

A unit member must provide CNCA with reasonable advance notice of the need for a parental
pregnancy disability leave. In addition, the unit member must provide CNCA with a health care
providers statement certifying the last day of work and the expected duration of the leave.

4. Compensation During Leave

Pregnaney PregnancyParentat disability leaves are without pay. However, a unit member may /{ Formatted: Strikethrough ]
utilize any accrued paid time off during the leave. All of those payments will be integrated with

any state disability or other wage reimbursement benefits that the unit member may receive. At

no time will the unit member receive a greater total payment than their reqular compensation.

5. Benefits During Leave

An employee who is also eligible for federal or state family/medical leave, CNCA will maintain
for up to a maximum of 16 work weeks, any group health insurance coverage provided before
the leave on the same terms as if the member had continued to work. CNCA may recover
premiums it paid to maintain health coverage if the employee does not return to work following
pregnancy disability leave for at least 60 days.

If the unit member is on parentalpregnancy disability leave but does not receive continued paid
coverage, the unit member may continue group health insurance coverage through CNCA in
conjunction with federal COBRA guidelines by making monthly payments to CNCA for the amount
of the relevant premium.
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6. Reinstatement

Upon the submission of a medical certification from a health care provider that the unit member
is able to return to work, the unit member will, in most circumstances, be offered the same position
held at the time of the leave or an equivalent position. However, the employee will not be entitled
to any greater right to reinstatement than if the unit member had been employed continuously
rather than on leave. For example, if the unit member would have been laid off if the unit member
had not gone on leave, then the unit member will not be entitled to reinstatement.

If on the unit member’s return from a parentalpregnancy disability leave the unit member is unable
to perform the essential functions of the job because of a physical or mental disability, CNCA will
attempt to accommodate the unit member.

<"“[ Formatted: Indent: Left: 0"

Formatted: Left, Indent: Left: 0.5", Numbered + Level: 1 +
Numbering Style: a, b, ¢, ... + Start at: 1 + Alignment: Left +

f. Personal Leaves of Absence: j

After one year of employment, a personal leave of absence without pay for up to 30 days may be
granted at the discretion of CNCA. Requests for personal leave should be limited to unusual
circumstances requiring an extended absence.

Employees are hereby notified that CNCA does not guarantee reinstatement following a personal
leave. However, CNCA will offer Employees returning from a personal leave of absence the
same position, or a comparable position that the individual is qualified to perform, if either position
is available.

)

Aligned at: 1.5" + Tab after: 2" + Indent at: 2"

g. Disabilitv Leave: <"“[ Formatted: Indent: Left: 0.5"

Consistent with state and federal disability laws, CNCA may provide a limited leave of absence
from work to qualified disabled employees who need time away from work as a form of reasonable
accommodation. CNCA may require the employee to provide additional information and
documentation in order to determine whether to provide the accommodation.

CNCA will not grant a leave of absence as a form of accommodation, where the absence will
cause an undue hardship.

h. Funeral and Bereavement Time Off: "—‘

Any Employee may take up to three consecutive workdays off with pay following the death of an
immediate family member of the Employee's or the Employee’s current spouse or registered
domestic partner. Funeral or Bereavement time will be paid on a pro-rated basis for those
employees that work less than Full Time. “Immediate family” is defined at Article 3, section h.
The Principal may also approve additional unpaid time off. Verification of the need for
bereavement leave shall be provided to the site administration on request.

Personal Necessity Leave: *———‘

Unit members may use up to five (5) sick days per school year for a personal necessity of
compelling personal importance defined herein that cannot be dealt with during the unit member’s
regular work day. No more than two (2) personal necessity days may be used consecutively.

Advance approval from the Principal shall not be required for personal necessity absence due to:
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(1) death in the immediate family; or (2) a serious accident or emergency of the unit member or
of a member of the unit member’'s immediate family.

Personal necessity as set forth in this section may be used with the advance permission of the
Principal:

for a bona fide religious observance
e for a court appearance where the employee is a litigant
for the serious illness or hospitalization of a member of the unit member’s immediate family
o for other matters of compelling personal importance that cannot be dealt with outside the
work hours

Personal necessity shall not be used:

o to extend a break period or holiday

o for any concerted activity, including work slowdown, work action, or strike

o for Association business

e on any testing, parent conference, school program, or professional development day

Unit members returning from personal necessity leave shall complete a written absence report
verifying the reason for the personal necessity absence.

Numbering Style: a, b, ¢, ... + Start at: 7 + Alignment: Left +

Association Leave: *———‘ Formatted: Indent: Left: 0.5", Numbered + Level: 1 +
Aligned at: 1" + Tab after: 1.5" + Indent at: 1.5"

The Association may request up to 15 days per year of release time for lawful union business
other than negotiations or a grievance hearing scheduled with the employer, provided the timing
of the leave does not, in the opinion of the Chief Executive Officer, interfere unnecessarily with
the instructional program and that no one person uses more than 10 days per year. The
Association shall notify the HR Department and reimburse CNCA in a timely manner, not to
exceed 60 days from billing date, for all costs associated with obtaining substitute coverage for
the absence.

k. CNTA Executive Board (not to exceed six (6) officers) may be released the same full work day up to one<’—‘ Formatted: Indent: Left: 0.5", Numbered + Level: 1 +
i i Numbering Style: a, b, ¢, ... + Start at: 7 + Alignment: Left +
full day per quarter to Iattend CNTA Meetlnqs (up to 4 days total per school year). The CNTA Executive Aligned at: 1" + Tab after: 1.5 + Indent at: 15"
Board and all CNTA site representatives may be released up to one full day per semester (up to 2 days
per school year). Release days will be communicated annually to site leaders by September 1. Such
released time shall be limited to one (1) meeting per quarter.

Association Leave shall not be scheduled during the first or last week of a semester, during parent
conference weeks, staff development days, or during student testing dates. Release dates communicated
to site leaders by September 1 shall take priority over later scheduled conflicting obligations except in
case of an emergency or a request by the CEQ. Association leave shall not negatively impact job duties
as a teacher.

CNTA shall pay CNCA the full cost of each member's compensation (including the employer's STRS«—{ Formatted: Justified, Indent: Left: 1", Space After: 8pt |
contribution) for each day of absence under this section within 30 days of receiving CNCA'’s certification

of payment to the employee. CNCA shall pay for substitute coverage

Numbering Style: a, b, ¢, ... + Start at: 7 + Alignment: Left +

I. JUFV DUtV Leave: "—‘ Formatted: Indent: Left: 0.5", Numbered + Level: 1 +
Aligned at: 1" + Tab after: 1.5" + Indent at: 1.5"
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Unit members who are summoned to serve on a jury may do so with no loss of salary or
personalfiliness days for a period of up to 5 calendar days per school year.

The unit member shall notify his/her/their supervisor upon receiving notification of jury duty.
Employees on “call in” status shall report to work as required; coverage will be provided should
the employee be summoned to court. Employee required to report for duty shall request a
substitute teacher and have lesson plans in place.

All per diem fees received for jury service are to be submitted to the CNCA Director of Human
Resources or designee.

Upon unit member’s return to work from jury duty, the unit member must present certification
from the court verifying attendance. The court's stamp or signature is required; a printout from
a court website is not sufficient.

18. Personnel Files: Unit members have the right to inspect certain personnel file documents, as provided by law, in Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
the presence of a CNCA representative at a mutually convenient time. No copies of documents may be made, Y starat Alignment: Left + Aligned at: 0.25" +
with the exception of documents that the employee has previously signed. The unit member may attach a
response to any disputed item in the file within 10 work days of notification that the item will be placed in the file.

CNCA will restrict disclosure of the unit members’ files to authorized individuals within CNCA. Any request for
information contained in the personnel files must be directed to the Principal. Only the Principal, Chief Executive
Officer or Vice President of Human Resources is authorized to release information about current or former
employees. Disclosure of personnel information to outside sources will be limited as provided by law.

3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2, ‘
Indent at: 0.5"

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

iy 4"“{ Formatted: No bullets or numbering ]

4"“[ Formatted: Indent: Left: 0" ]
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Indent at: 0.5"

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +

—,’{ Formatted: Font: Arial Narrow

19. 46——FTermination of Employment:

(a) Dismissal for Cause during the Term of an Individual Employment Contract

4_#__[ Formatted: Indent: Left: 0.5"

Camino Nuevo Charter Academy may immediately terminate an employee for cause during the term of
an individual employment contract. The employee may present a grievance in writing pursuant to Article
9 of this Agreement initiating at step 2 within 5ten (10) werk-daysworkdays of service via certified US mail
or personal service of written notice of termination if the unit member contends that the dismissal is not in
accordance with_the procedural requirements of -this article.

The decision of the GNGA-BoardPrincipal/Administrative Designee to dismiss a Unit Member for cause«~~[ Formatted: Indent: Left: 1"

during the term of an individual employment contract shall be final. This procedure applies only to
dismissal for cause as described herein, and shall not be applicable to the determination that an individual
employment contract will not be renewed, nor shall it be applicable to a reduction in force. For the
purposes of this Agreement “Cause” will be solely as interpreted by the-Chief-Executive-Officer; Principal
or his/her/their designee and will include the following reasons:

,_#__[ Formatted: Indent: Left: 0.5"
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a. Dishonesty, to include theft or falsifying information. k...ﬁw Formatted: Indent: Left: 1", Hanging: 0.5", Numbered +
: H : ; ; Level: 2 + Numbering Style: a, b, ¢, ... + Startat: 1 +
b. Unsatisfactory performance, as defined by the Professional Evaluation Rubric, provided Alignment: Left + Aligned at: 0,69 + Indent at: 0.94"

employee has been given written notice of the deficiency and has been given thirty (30) days to
cure the deficiency. The Administration will provide a written support plan outlining the resources
offered to the employee during the 30-day period.

c. Unfit for service, including documentation of the inability to appropriately instruct or associate with
children or students.

d. Refusal to comply with or support any regulation or law of the state of California or refusal to
comply with or support any policy or procedure of CNCA.

e. Immoral conduct or a conviction of a felony or of any crime involving a minor or moral turpitude.

f. Unlawful discrimination, including harassment of students or other employees.

g. Possession of or being under the influence of illegal drugs or alcohol while performing any
professional duties at school or when supervising students on or off campus.

h. Gross negligence leading to the endangerment or harm of a child or children.

i. Conviction of any drug offense enumerated in Education Code section 44011 or any sex offense
enumerated in Education Code section 44010.

e Unprofessional Conduct.

k. Failure to maintain all teaching credentials and certifications required by the employer.

l. Unauthorized absence, absence and/or repeated tardiness without authority or sufficient reason.
m. Abandonment of position, including failure to return to duty upon expiration of any authorized

leave of absence, or failure to report to duty for three (3) or more working days without prior
notification and authorization of such absence.

n. Insubordination (including but not limited to, refusal to do assigned work), or insolence or
disrespect toward authority.

0. Negligent or willful damage to CNCA property or waste of CNCA supplies or equipment;
unauthorized use of CNCA property for private purposes.

p. Engaging in unauthorized political activity during assigned hours of employment or otherwise in
violation of applicable regulations or policies of the Board of Trustees.

q. Abuse of leave privileges, including excessive tardiness, excessive absences or a pattern of
absences for trivial indispositions, misuse of sick leave.

r. Discourteous, offensive or abusive conduct or language towards other employees, students or
the public.

S. Unauthorized release of confidential information, as defined by law, from official CNCA records.
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‘e ‘[ Formatted: Indent: Left: 1"
(b)  Conclusion of Contract Employment “——{ Formatted: Indent: Left: 0.5"

P

(D Y D

{Formatted: Indent: Left: 1"

CNCA may, in its discretion, decline to renew individual employment contracts by providing written
notice of nonrenewal by May 15th of the year in which the contract expires. Unit members who have
been employed as teachers at Camino Nuevo for three years of full-time certificated service who have
not served under a performance improvement plan in the last three years, and whose three most recent
years of performance evaluations are satisfactory or better (no ratings of P or L) shall, upon the
expiration of their current contract, be offered a two-year employment contract, absent nonrenewal or
revocation of the charter or reduction in force. Receipt of a performance improvement plan during the
term of such contract shall automatically reduce the term of the two-year contract to the current school
year. CNCA may, in its discretion, offer unit members on an improvement plan an individual
employment contract for a term of one year or not offer a contract at all for the following school year. A
determination of nonrenewal of an individual employment contract shall be final and shall not be subject
to the grievance procedure.

(@] Nonrenewal or Revocation of Charter «—{ Formatted: Indent: Left: 0.5" )
‘—*—[ Formatted: Indent: Left: 1" ]
All individual employment contracts shall automatically terminate upon the non-renewal or revocation of
any charter of CNCA. This section shall not be subject to the contractual grievance procedure.

(d) Reduction in Force «——{ Formatted: Indent: Left: 0.5" )
‘—*—[ Formatted: Indent: Left: 1" ]

Layoffs may occur due to programmatic needs, declining enrollment or reduction in funds. Notice of
layoff for the subsequent year shall be sent to unit members by May 15%. For layoffs occurring during
the school year, unit members will receive 30 day notice of lay-off and a one (1) month severance
payment. This benefit does not apply to unit members provided with a lay-off notice by May 15 for the
following school year.

If layoffs take place, the following criteria shall be considered:
= Legal requirements and qualifications — { Formatted: Indent: Left: 1.25", Tab stops: 1.5", List tab + }
= Performance evaluations Not at 1"
= Expertise and relevant experience
The decision of the Chief Executive Officer is final and not subject to the grievance procedure. <« Formatted: Indent: Left: 1" )
e —[ Formatted: Indent: Left: 0.5" ]
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20. +#——Retirement: All eligible unit members shall participate in STRS pursuant to the existing agreementﬁ-ﬂj Formatted: Numbered + Level: 1 + Numbering Style: 1, 2, ‘

between CNCA. LACOE. and STRS 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
, ) . Indent at: 0.5"
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3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

1. 48——Assignments and Transfers: CNCA reserves the right to assign and transfer unit members as it deems<+—| Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
necessary to meet the needs of CNCA educational programs. This Article shall not be subject to the contractual
grievance procedure.
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CNTA for the 20225-20236 and 2026-2027 school years by presenting reopener proposals to the Board by May Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,

1,20225. There shall be no other reopeners by either party for the term of this Agreement-Agreement. Successor 3, ... + Startat: 1 + Alignment: Left + Aligned at: 0.25" +

Indent at: 0.5"

contract proposals from the Association shall be presented to the Board by May 1, 20263.

22. 20— Negotiations: Article 5 Work Year, Article 22 Compensation and Article 23 Benefits may be reopened byﬁ Formatted: Not Highlight
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Formatted: Not Highlight

date within thirty (30) days of the enactment of any state law that requires negotiations on a particular topic. Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
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24. Statutory Changes: Except as provided in Article 25 Management Rights, the parties will agree on a neqotatons\

)
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23. 24— Savings:_If any provision of this Agreement should be held invalid by the final judgment of any court of Formatted: Not Highlight )
competent jurisdiction, the remainder of the Agreement shall not be affected thereby. Formatted: Not Highlight %
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Except as specifically provided herein, the term of this Agreement shall be from July 1, 20244 through June 30, 20247,«—{ Formatted:

and shall continue in effect from year to year thereafter unless amended, modified or terminated.

This Agreement is subject to ratification by the Board ef TFrusteesof Directors for Camino Nuevo Charter Academy and by
the membership of the Camino Nuevo Teachers Association.

Agreed to in Los Angeles, Los Angeles County, California on the 111 -24s-day of JureJuly, 20244. _—{ Formatted:

Camino Nuevo Charter Academy
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Adriana Abich, Chief Executive Officer Laura-FarrelCharleen Mendoza, CNTA President

EXHIBIT A<—-*£ Formatted: Right ]
ExHIBIT A: CNCA TEACHER JOB DESCRIPTION
A CNCA Unit Member's professional responsibility is to educate students in a college preparatory program to be literate,
critical thinkers and independent problem solvers who are agents of social justice with sensitivity toward the world
around them.

Basic responsibilities include, but are not limited to;, ___—{ Formatted: Font: Arial Narrow, Font color: Auto

. . - . ) Formatted: Font: Arial N
1. Teachers are expected to aspire to excellence in all areas specified by the California Standards for the Teachin \( ormattec: Tont: Aria’ Tarrow

Profession, the CNCA Teacher Growth Tool, the CNCA Inclusion Growth Tool (as applicable) and the quality of Formatted: Font: Arial Narrow, Font color: Auto

N N N

o : P [T i : : Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
their |nstrupF|9n will be e\{aluated in light of those stapdards. Additional |nf0rma.t|(')'nlrelated tolthe Roles and 3,..+ Start at: 1+ Alignment: Left + Aligned at: 0.25" +
Responsibilities of Inclusion Teachers can be found in the Roles and Responsibilities: Inclusion Teachers Indent at: 0.5"

document on the CNCA website.

2. Teachers will reqularly provide written documentation of professional lesson planning in line with the state
content standards and CNCA's expectations, including a year-long pacing plan that will be submitted no later
than October 1. Lesson plans should include planned accommodations for students with IEPs, 504 Plans,
multilingual learning needs, or RTI (tiered intervention) considerations as applicable based on class composition.
In addition to co-teaching whole group lessons, Inclusion Teachers will provide individual and small group
instruction or service on a regularly scheduled basis — at the frequency and duration detailed in students’ [EP
documents — to students with disabilities. As applicable, Inclusion teachers will also ensure that students on an
alternate curriculum (as designated by the IEP) are provided with a modified curriculum based on their [EP
goals.

3. Teachers will work collaboratively with parents, administrators and other colleagues, including related service
providers for students with IEPs, 504 Plans, multilingual learning needs, or RTI (tiered intervention)
considerations. Team teachers are expected to have a shared discipline strategy, common class rules, and to
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coordinate content instruction whenever possible. Teachers with students with IEPs, 504 Plans, multilingual
learning needs, or RTI (tiered intervention) considerations in their class(es) will work collaboratively with
Inclusion Teachers in order to co-design instruction and collaboratively implement
accommodations/modifications as listed in FAPE Part 1 of students’ IEP documents, 504 Plans, or RTI (tiered
intervention) plans. To support this collaboration, Inclusion Teachers will complete, update, and distribute
documents that provide information about students’ IEPs or 504 Plans (e.g., Snapshots or Passports) to all
relevant educators at the beginning of the school year and after each |EP, 504, or RTI meeting.

4. Teachers will create powerfully engaging curriculum designed to move all students towards meeting the specific
standards and content outlined by the California State Standards and defined by clear, specific, written criteria
communicated to students.

5. Teachers are expected to keep detailed documentation of their efforts to create consistent and meaningful
communication with parents and a wide variety of strategies designed to promote academic success for all
students.

6. Teachers are expected to have a coherent plan for classroom discipline and to keep clear and specific
documentation of all intervention taken to correct student behavior before referring a student out of class. As
applicable, classroom management plans will include accommodations for students with IEPs, 504 plans and/or
RTI consideration. Accommodations will be in alignment with those set forth in the students’ IEP or 504 plan
document.

1. Teachers are expected to maintain high-quality records for attendance and coursework, and to submit
completed report cards and school-wide assessment records on time. Inclusion Teachers are expected to
maintain Inclusion Special Education service records by updating them on a weekly basis. Reports sent by the
Home Support Office Inclusion Special Education Team (e.g., the 300 report) must be reviewed by the Inclusion
teacher for accuracy. Missing service minutes must be made up by the Inclusion Teacher in a timely manner.

8. Teachers are expected to take responsibility for their own Professional Growth and evidence of growth will be
part of the teacher evaluation process in the framework of year-long goals.

9. Teachers are expected to employ a wide variety of teaching methods designed to create opportunities for deep
understanding and differentiated instruction for all levels of ability within a class, including serving students
identified with special needs.

10. Teachers will create and maintain a nurturing and engaging classroom environment.

11. Teachers are expected to support CNCA’s mission, vision and policies and to promote and enforce the same.

12. Teachers are responsible for all other tasks related to improving student achievement and offering powerful
learning opportunities. For Inclusion Teachers, this includes maintaining an awareness of the Master Calendar
sent by the Home Support Office Central Inclusion Special Education Team in order to ensure student IEP
timelines are met and in order to prepare for upcoming IEP meetings.

13. Teachers are expected to effectively implement department, school or organization wide initiatives.
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CNCA Teacher Growth Tool
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(1a) Demonstrating Knowledge of Content and Pedagogy

The teacher displ. i The teacher displays solid The teacher is familiar with the In planning and practice, the
knowledge of the lmportant knowledge of the important important concepts in the teacher makes content errors or
concepts in the discipline and how  concepts in the discipline and how  discipline but displays a lack of does not correct errors made by
these relate both to one another, to  these relate to one another, as well  awareness of how these concepts tud, The teacher displays little
the pillars of Ethnic Studies as to the pillars of Ethnic Studies relate to one another and/or to the  understanding of prerequisite
pedagogy, and to other discipli pedagogy. The teach pillars of Ethnic Studies pedagogy.  knowledge important to student
The teacher demonstrates demonstrates accurate The teacher indicates some learning of the content. The

d ding of p i d ding of prerequisi isite learning,  teacher displays little or no
relationships among topus and relationships among topics. The although such lmawledge may be understanding of the range of
concepts and understands thelink  teacher’s plans and practice reflect  inaccurate or incomplete. The pedagogical approaches suitable to
to necessary cognitive structures familiarity with a wide range of tmher s plans and pracuoe reﬂcct student learning of the content,
that ensure student understanding. effective pedagogical approachesin ali d range of pedagog including no plan to incorporate
The teacher’s plans and practice the subject, including a well- hes to the d iscipline or to formative assessment in the lesson
reflect familiarity with a widerange  developed strategy for using the students mcludmg a or unit.
of effective pedagogical approaches  formative that T y approach to using
in the discipline, including a well- important concepts in the formative assessment.
designed approach to using discipline.
formative assessment, and the

ability to anticipate student
misconceptions.

(1b) Demonstrating Knowledge of Students

The teacher understands the active  The teacher understands the active  The teacher displays generally The tacher dlsplays minimal
nature of student learning and nature of student learning and accurate knowledge of how how stud
acquires information about levels attams information about levels of students lmm and of their lﬁm—and little knowledge of thelr
of develog t for individual T for groups of g identities, } led ing identities, k dg
students. The teacher also students. The teacher also and skills, spcual needs, and and skills, speclal needs, and
systematically acquires knowledge  purposefully acq ts, yet may apply this interests — and does not indicate
from several sources about from seveml sources about groups knowledge not to individual that such knowledge is valuable.
individual stud i ing identities,  students but to the class as a whole.
identities, knowledge and shlls, ¥ ge and skills, ial
special needs, and interests. needs, and interests.

1
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Camino

Charter

CNCA Teacher Growth Tool o

Distinguished Proficient Developing Unsatisfactory

(2a) Creating an Environment of Respect and Rapport

Classroom interactions between

Teacher-student interactions are Patterns of classroom interactions,  Patterns of classroom interactions,

It

the teacher and students and friendly and demonstrate general both b teacher and stud both between teacher and students
among students are highiy caring and respect. Such and among students, are generaily  and among students, are mostiy
< respectful, reflecting genuine interactions are appropriate to the  appropriate but may reflect negative, inappropriate, or
E warmth, caring, and sensitivity to ages and developmental levels of ional i i i i itive
stud as individuals. Stud the st and are culturally favoritism, and disregard for to students’ ages, cultural
C: exhibit respect for the teacher and ive. Interactions among students ages, cultures, and backgrounds, and developmental
(o) contribute to high levels of civility students are generally polite and 1 levels. Stud levels. Student interactions are
— among all members of the class. respectful, and students exhibit rarely demonstrate disrespect for characterized by sarcasm, put-
=1 The net result is a culturally ct for the teacher. The teach one another. The teacher attempts  downs, or conflict. The teacher
> responsive environment where all rsponds successfully to to rspond to disrespectful does not deal with disrespectful
‘: students feel valued and are behavior g , with results. The  behavior.
comfortable taking intellectual students. The net result of the net result of the interactions is
m risks. interactions is polite, respectful, neutral, conveying neither warmth
and business-like, though students  nor conflict.
E may be somewhat cautious about
) taking intellectual risks.
-

—
n The classroom culture is a The classroom culture is a place The classroom culture is The classroom culture is
2] cognitively busy place, where learning is valued by all; characterized by little commitment  characterized by a lack of teacher
< characterized by a shared beliefin  high expectations for both learning  to learning by the teacher or or student commitment to
= the importance of learning. The and hard work are the norm for students. The teacher appears tobe learning, and/or little or no
U teacher ¢ 'ys hi P i most stud Students only “going through investment of student energy in the
e for learning for all students and understand their role as learners the motions,” and students indicate task at hand. Hard work and the
Al insists on hard work; students and consistently expend effort to that they are interested in the precise use of language are not
assume responsibility for high learn. Classroom interactions completion of a task rather than expected or valued. Medium to low
g quality by initiating improvements,  support learning, hard work, and the quality of the work. The teacher etpectahons for student
= making revisions, adding detail, the precise use of language. conveys that student isthe ach t are the norm, with
fae] and/or assisting peers in their result of natural ability rather than  high expectations for learning
precise use of language. hard work, and refers only in reserved for only one or two
E passing to the precise use of students.
language. High a:pectauons for
o learning are reserved for those
() students thought to have a natural

aptitude for the subject.
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Distinguished Proficient Developing Unsatisfactory

2¢/d: Managing Classroom Procedures & Behavior

t

1ronmen

: Classroom Env

Domain 2

Instructional time is maximized There is little loss of instructional Some instructional time is lost due  Much instructional time is lost due

due to efficient and seamless time due to effective classroom to partially effective classroom to inefficient classroom routines
classroom routines and routines and procedures and routines and p dures, including  and proced and/or a lack of
procedures. Students take initiative  generally appropriate student the teacher’s uneven attempts to established standards of conduct.
n the management of instructional  behavior. The teacher’s monitor student behavior. The There 1s little or no evidence of the
groups and transitions, the management of instructional teacher’s management of teacher’s management
handling of materials and supplies, ~groups and transitions, handling of  instructional groups and of instructional groups and
and in monitoring their own materials and supplies, and transitions, or handling of transitions and /or handling of
behavior. Routines are well ic resp to misbehavior materials and supplies, or both, are  materials and supplies effectively.
understood and may be initiated by  are consistently successful. With inconsistent, leading to some There is little evidence that
students. Volunteers and minimal guidance and prompting,  disruption of learning. With students know or follow
paraprofessionals make an students follow established regular guidance and prompting, established routines, or that
independent contribution to the classroom routines, and volunteers  students follow established ) and paraprofessi
class. The teacher’s response to and paraprofessionals contribute to  routines, and volunteers and have clearly defined tasks. There
student misbehavior is both the class. paraprofessionals perform their may be little or no teacher
systematic as well as sensitive to duties. monitoring of student behavior,
individual student needs and and response to students’
respects students’ dignity. misbehavior is repressive or
disrespectful of student dignity.
3
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CNCA Teacher Growth Tool

Distinguished

The teacher links the instructional
purpose of the lesson to the larger
curriculum; the directions and
procedures are clear and anticipate
possible student
misunderstanding. The teacher’s
explanation of content is thorough
and clear, developing conceptual
understanding through clear
scaffolding and cultural and
community responsiveness.
Students contribute to extending
the content by explaining concepts
to their classmates and suggesting
strategies that might be used. The
teacher’s spoken and written
language is expressive, and the
teacher finds opportunities to
extend students’ vocabularies, both
within the discipline and for more
general use. Students contribute to
the correct use of academic

vocabulary.

Proficient

The instructional purpose of the
lesson is clearly communicated to
students, including where it is

Developing

(3a) Communicating with Students

The teacher’s attempt to explain
the instructional purpose has only
limited success, and/or directions

situated within broader learning; and procedures must be clarified
directions and procedures are after initial student confusion. The
explained clearly and may be teacher’s explanation of the
deled. The teacher’s exp content may contain minor errors;
of content some portions are clear, others
is scaffolded, clear, and accurate difficult to follow. The teacher’s
and is culturally and community explanahon does not invite
. During the explanation  students to engage intellectually or
of oontent the teacher focuses, to understand strategies they might
as appropriate, on strategies use when working independently.
udents can use when working The teacher’s spoken language is
i d and i d correct but uses vocabulary that is
mtellectual engagement The either limited
teacher’s spoken and written or not fu.lly appropnate to the
language is clear and correct and is or back ds. The
suitable to students’ ages and teacher mrely takes opportumtles
interests. The teacher’s use of to explain academic vocabulary.

academic vocabulary is precise and
serves to extend student
understanding.

Camino

Charter
Academy

Unsatisfactory

The instructional purpose of the
lesson is unclear to students, and
the directions and procedures

are confusing. The teacher’s
explanation of the content contains
major errors and does not include
any explanation of strategies
students might

use. The teacher’s spoken or
written language contains errors of
grammar or syntax. The teacher’s
academic vocabulary is
inappropriate, vague, or used
incorrectly, leaving students
confused.

51
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CNCA Teacher Growth Tool

Distinguished

e teacher uses a variety or series
of questions or prompts to
allenge students cognitively,
2 dvance high-level thinking and
, and promoie
etacognition. Students formulate
any questions, initiate topics,
allenge one another’s thinking,
land make unsolicited
co ntrﬂmhons. Students themselves
re that all voices are heard in
ithe discussion.

10N

Proficient

Developing

(3b) Using Questioning and Discussion Techniques

Camino

Charter
Academy

Unsatisfactory

While the teacher may use some The teacher’s questions lead The teacher’s questions are of low

low-level questions, he poses students through cognitive challenge, with single

questions designed to promote a single path of inquiry, with correct responses, and are asked in

student thinking and answers seemmgly determmed in mpld suon lntemcuon

unuﬂsmnamg The teacher creates Alternatively, the t thet and

a genulne discussion among attempts to ask some questions is predominantly recitation style,
providing ad time  designed to engage stud: in with the teacher mediating all

for students to rspond and thinking, but only a few stud questions and ; the teach

stepping aside when doing so is are involved. The teacher attempts  accepts all contributions without

appropriate. The teacher to engage all students in the asking students to explain their

challenges students to justify their  discussion, to encourage them reasoning. Only a few students

thinking and sucossfully engages  torespond to one another, and to participate in the discussion.

most stud inthed explain their thinking, with uneven

employing a range of strategiesto  results.

::l:ée that most students are

Instruct

dents may serve as resources for one
other. The lesson has a clearly
defined structure, and the pacing of the
esson provides students the time
needed not only to intellectually engage

o
o
s
=
S
-

(3¢) Engaging Students in Learning

The | g tasks and activities The learning tasks and activities The learning tasks/activities,
are fully aligned with the are partially aligned with the materials, and resources are poorly
instructional outcomes, and to instructional outcomes and/or to aligned with the instructional
grade level standards, and are grade level standards but requlre outcomes and/or to grade level
designed to challenge student only minimal thinking by stu dards, or require only rote
thinking, inviting students to make  and little opportunity / for them to responses, with only one approach
their thinking visible. This explain their thinking, allowing possible. The groupings of students
technique results in active most students to be passive or are unsuitable to the activities. The
intellectual engagement by most merely compliant. The groupings lesson has no clearly defined

dents with important and of students are moderately suitable  structure, or the pace of the lesson
challenging content and with to the acﬁviﬁes. The lesson has a is too slow or rushed.
teacher scaffolding to support that ble structure; however,
engagement. The groupings of the pacmg of the lesson may not
students are suitable to the d the time needed
activities. The lesson has a clearly to be intellectually engaged or may
defined structure, and the pacmg of be so slow that many students have
the lasonls pprop iate, p a id able of

M-I 1 e, 00
most e nme 1w

a3

be intellectually engaged.
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Distinguished Proficient Developing Unsatisfactory

(3d/e) Using and Responding to Assessment in Instruction

Assessment is fully integrated into  Students appear to be aware of the ~ Students appear to be only partially Students do not appear to be aware
instruction, through extensive use  assessment criteria, and the aware of the assessment criteria, of the assessment criteria, and

sandrespondsto  and the teacher monitors student there is little or no monitoring of

evidence of student learning for learning for the class as a whole. student learning; feedback is
some evidence that they have groups of students. Questions and  Questions and assessments are absent or of poor quality. Students
contributed to, the assessment assessments are regularly used to rarely used to diagnose evidence of  do not engage in self- or peer
criteria. Questions and diagnose evidence of learning. learning. Feedback to students is assessment. The teacher makes no
assessments are used regularly to Teacher feedback to groups of general, and few students assess attempt to adjust the lesson even
diagnose evidence of learning by students is accurate and specific; their own work. Adjustment of the ~ when students don’t understand
individual students. A variety of some students engage in self- lesson in response to assessment is  the content.

assessment. If impromptu minimal or ineffective.

es are needed, the teach

specific and advances learning. makes an adjustment to the lesson
Students self-assess and does so smoothly.

struction

through the use of mid-lesson
adjustments.

53
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Distinguished

The teacher communicates
frequently with families in a

eulturalle cancitive manner, with
cuiturally sensitive manner, with

students contributing to the
communication, including
communication related to data-
based academic progress. The
teacher responds to family
concerns with professional and
cultural sensitivity. The teacher’s
efforts to engage families in the
instructional program are frequent
and successful.

The teacher provides frequent and
appropriate information to families

ahout the instructional o

The teacher’s relationships with
colleagues are characterized by
mutual support and cooperation,
with the teacher taking initiative in
assuming leadership among the
faculty. The teacher

takes a leadership role in
promoting a culture of professional
inquiry and reflection. The teacher
volunteers to participate in school
events and district projects,
making a substantial contribution
and assuming a leadership role in
at least one aspect of school or
district life.

Proficient

tructional program,

including data-based academic
progress. The teacher conveys
information about individual
student progress in a culturally
sensitive manner. The teacher
makes some attempts to engage
families in the instructional

The teacher’s relationships with
colleagues are characterized by
mutual support and cooperation;
the teacher actively participates in
a culture of professional inquiry
and reflection. The teacher
volunteers to participate in school
events and in school and district
projects, making a substantial
contribution.

Developing

(4¢) Communicating with Families

The teacher makes sporadic

attempts to communicate with

families ahout the instructional
families abo istructional

P

and about the progress of

individual students but does not
attempt to engage families in the
instructional program. Moreover,
the communication that does take
place may not be culturally
sensitive to those families.

(4a/d) Reflectively Participating in a Professional Community

The teacher maintains cordial
relationships with colleagues to
fulfill duties that the school or
district requires. The teacher
participates in the school’s culture
of professional inquiry and
reflection when invited to do so.
The teacher participates in school
events and school and district

projects when specifically asked.

The teacher provides little
information about the instructional

nrooram to familiag: tha taachar’s
program to families; the teachers

communication about students’
progress is minimal. The teacher
does not respond, or responds
insensitively, to parental concerns.

Camino

Charter
Academy

Unsatisfactory

The teacher’s relationships with
colleagues are negative or self-
serving. The teacher avoids
participation in a professional
culture of inquiry and/or
reflection, resisting opportunities
to become involved and/or grow
their practice. The teacher avoids
becoming involved in school events
or school and district projects.
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Distinguished Proficient Developing Unsatisfactory
. . .
4f: Showing Professionalism

The teacher can be counted on to The teacher displays high The teacher is honest in The teacher displays dishonesty in

hold the highest standards of standards of honesty, integrity, and interactions with colleagues, interactions with colleagues,

honesty, integrity, and confidentiality in interactions with  students, and the public. The students, and the public. The
8 confidentiality and takes a coll students, and the teacher’s attempts to serve teacher is not alert to students’
S leadership role with colleagues. public. The teacher is active in students are inconsistent, and needs and contributes
L= The teacher is highly proactive in serving students, working to ensure  unknowingly contribute to some to school practices that result in
— serving students, seeking out that all students receive a fair students being ill served by the some students being ill served by
e resources when needed. The opportunity to succeed. The school. The teacher’s decisions and  the school. The teacher makes
g teacher makes a concerted effort to  teacher maintains an open mindin  recommendations are based on decisions and recommendations
7)) challenge negative attitudes or team or departmental decision limited though genuinely that are based on self-serving
e practices to ensure that all making. The teacher complies fully  professional considerations. The interests. The teacher does not
(o) students, particularly those with school and district teacher must be reminded by comply with school and district
Sl traditionally underserved, regulations, including those related  supervisors about complying with regulations, including those related
7)) are honored in the school. The to timely submission of school and district regulations, to timely submission of
(<D} teacher takes a leadership role in deliverables. including those related to timely deliverables.
M team or departmental decision submission of deliverables.

making and helps ensure that such
'C_‘U decisions are based on the highest
= professional standards. The teacher

complies fully with school and
. 9 district regulations, including those
() related to timely submission of
175} deliverables, taking a leadership
q(l_)‘ role with colleagues.
o
St
o
q—
jo
. p—
=
8
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Distinguished Proficient Developing Unsatisfactory

(1b) Demonstrating Knowledge of Students

= The teacher understands the The teacher understands the The teacher displays The teacher displays
(&) active nature of student active nature of student generally accurate minimal understanding of
- — learning and acquires learning and attains knowledge of how students ~ how students learn—and
e information about levels of  information about levels of ~ learn and of their little knowledge of their
development for individual ~ development for groups of intersecting identities, intersecting identities,
< students. The teacher also students. The teacher also knowledge and skills, special knowledge and skills, special
o systematically acquires purposefully acquires needs, and interests, yet may needs, and interests — and
3 knowledge from several knowledge from several apply this knowledge not to  does not indicate that such
— sources about individual sources about groups of individual students but to knowledge is valuable.
al students’ intersecting students’ intersecting the class as a whole.
identities, knowledge and identities, knowledge and
03 skills, special needs, and skills, special needs, and
50 interests. interests.
o
o p—
o
o
©
—
~
{
o
o p—
g
8

19N}
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Distinguished

(2a) Creating an Environment of Respect and Rapport

Classroom interactions
between the teacher and
students and among
stiidents are highly
respectful, reflecting genuine
warmth, caring, and
sensitivity to students as
individuals. Students exhibit
respect for the teacher and
contribute to high levels of
civility among all members
of the class. The net result is
a culturally responsive
environment where all
students feel valued and are
comfortable taking
intellectual risks.

Proficient

Teacher-student interactions
are friendly and demonstrate

general caring and respect.
Such interactions are
appropriate to the ages and
developmental levels of the
students, and are culturally
responsive. Interactions
among students are
generally polite and
respectful, and students
exhibit respect for the
teacher. The teacher
responds successfully to
disrespectful behavior
among students. The net
result of the interactions is
polite, respectful, and
business-like, though
students may be somewhat
cautious about taking
intellectual risks.

Developing

Patterns of classroom
interactions, both between
teacher and students and
among students, are
generally appropriate but
may reflect occasional
inconsistencies, favoritism,
and disregard for students’
ages, cultures, and
developmental levels.
Students rarely demonstrate
disrespect for one another.
The teacher attempts to
respond to disrespectful
behavior, with uneven
results. The net result of the
interactions is neutral,
conveying neither warmth
nor conflict.

Camino
0 Nuevo

Charter

Academy

Unsatisfactory

Patterns of classroom
interactions, both between
teacher and students and
among students, are mostly
negative, inappropriate, or
insensitive

to students’ ages, cultural
backgrounds, and
developmental levels.
Student interactions are
characterized by sarcasm,
put-downs, or conflict. The
teacher does not deal with
disrespectful behavior.
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Distinguished

The teacher uses a variety or series
of questions or prompts to
challenge students cognitively,
advance high-level thinking and
discourse, and promote
metacognition. Students formulate
many questions, initiate topus,
challenge one another’s thinki

Proficient

While the teacher may use some

Developing

(3b) Using Questioning and Discussion Techniques

The teacher’s questions lead

ﬁamino
I | Charte
Academy
Unsatisfactory

The teacher’s questions are of low

'S

st
and make unsolicited
contributions. Students themselves
ensure that all voices are heard in
the discussion.

low-level questions, he poses students through cognitive challenge, with single
questions designed to promote a single path of inquiry, with correct responses, and are asked in
student ﬂnnlnnv and = answers i %!y determined in !'s_“r\il_l suceession. Interaction
undelstandmg . The teacher dv Alternatively, the t bety the teacher and stud

a genuine discussion among attempts to ask some questions is predominantly recitation style,
students, providing adequate time  designed to engage students in with the teacher mediating all

for students to respond and thinking, but only a few students questions and answers; the teacher
stepping aside when doing so is are involved. The teacher attempts  accepts all contributions without
appropriate. The teacher to engage all students in the asking students to explain their

challenges students to justify their
thinking and successfully engages
most students in the discussion,
employing a range of strategies to
ensure that most students are
heard.

(3¢) Engaging Students in Learning

discussion, to encourage them

to respond to one another, and to
explain their thinking, with uneven
results.

msomngOnlyafewstudents
participate in the d

Virlullly nll studen!s are intellectually The learning tasks and activities are The learning tasks and activities are The learning tasks/activities,
thatis fully aligned with the instructional partially aligned with the materials, and resources are poorly
aligned to sndelevel dard and to grade level instructional outcomes and/or to aligned with the instructional
through well-designed learning tasks dards, and are designed to grade level standards but and/or to grade level
and activities that require comy hall student thinking, inviti ting 0:3: imal thinking by stud dards, or require only rote
thinking by students. The teacher students to make their thinking little opportunity for them to responses, with only one approach
provides suitable ’“ﬂdd“‘s "'fm visible. This technique results in in their thinking, The gr of
. active intellectual engagement by smdents to be passwe or merely are unsuitable to the activities. The
:lt“\;:lnl‘lsmT:;: :‘mefyo:::“ most students with important and P e groupings of lesson has no clearly defined
p fontlons 10 tha axsd and with teach are. “‘ ly suitable to the structure, or the pace of the lesson is
of important content; students may scaffolding to support that activities. The lesson has a too slow or rushed.
serve as for one another. The The gr ngs of recognizable structure; however, the
lesson has a clearly defined structure, students are suitable to the activities. pacing of the lesson may not provide
and the pacing of the lesson provides ‘l"helssonhnsadarlydeﬁned students the time needed to be
students the time needed not only to structure, and the pacing of the intellectually engaged or may be so
intellectually engage with and reflect lesson is appropriate, pnmdmg most  slow lhat many students have a
upontharl:mmgbuuhoto students the time needed to be t of “d y
by i ard P ™ q
3
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Distinguished
(3d/e) Using and Responding to Assessment in Instruction

Assessment is fully
integrated into instruction,
through extensive use of
formative assessment.
Students appear to be aware
of, and there is

some evidence that they
have contributed to, the
assessment criteria.
Questions and assessments
are used regularly to
diagnose evidence of
learning by individual
students. A variety of forms
of feedback, from both
teacher and peers, is
accurate and specific and
advances learning. Students
self-assess and monitor their
own progress. The teacher
successfully differentiates
instruction to address
individual students’
misunderstandings,
including through the use of

mid-lesson adjustments.

Proficient

Students appear to be aware
of the assessment criteria,
and the teacher monitors
and responds to evidence of
student learning for groups
of students. Questions and
assessments are regularly
used to diagnose evidence of
learning. Teacher feedback
to groups of students is
accurate and specific; some
students engage in self-
assessment. If impromptu
measures are needed, the
teacher makes an
adjustment to the lesson and
does so smoothly.

Developing

Students appear to be only
partially aware of the
assessment criteria, and the
teacher monitors student
learning for the class as a
whole. Questions and
assessments are rarely used
to diagnose evidence of
learning. Feedback to
students is general, and few
students assess their own
work. Adjustment of the
lesson in response to
assessment is minimal or
ineffective.

Unsatisfactory

Students do not appear to be
aware of the assessment
criteria, and there is little or
no monitoring of student
learning; feedback is absent
or of poor quality. Students
do not engage in self- or peer
assessment. The teacher
makes no attempt to adjust
the lesson even when
students don’t understand
the content.
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Developing

Proficient

(4a/d) Reflectively Participating in a Professional Community

The teacher’s relationships
with colleagues are
characterized by mutual
support and cooperation,
with the teacher taking
initiative in assuming
leadership among the
faculty. The teacher

takes a leadership role in
promoting a culture of
professional inquiry and
reflection. The teacher
volunteers to participate in
school events and district
projects, making a
substantial contribution and
assuming a leadership role
in at least one aspect of
school or distriet life.

The teacher’s relationships
with colleagues are
characterized by mutual
support and cooperation; the
teacher actively participates
in a culture of professional
inquiry and reflection. The
teacher volunteers to
participate in school events
and in school and district
projects, making a
substantial contribution.

The teacher maintains
cordial relationships with
colleagues to fulfill duties
that the school or district
requires. The teacher
participates in the school’s
culture of professional
inquiry and reflection when
invited to do so. The teacher
participates in school events
and school and district
projects when specifically

as

The teacher’s relationships
with colleagues are negative
or self-serving. The teacher
avoids participation in a
professional culture of
inquiry and/or reflection,
resisting opportunities to
become involved and/or
grow their practice. The
teacher avoids becoming

involved in school events or
school and district projects.

NT
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Distinguished Proficient Developing Unsatisfactory
(5a) ] 1elines
The teacher utilizes the The teacher engages with The teacher inconsistently The teacher frequently
Master Calendar and 200 IEP clerk and Admin meets legal timelines for IEP  misses legal timelines for
reports as a long-range consistently to plan for documentation and IEP documentation and
planning tool to consistently meeting legal timelines. The  processes, goal progress processes, goal progress
meet legal timelines for IEP  teacher prepares for IEP reports, CNCA compliance ~ reports, CNCA compliance
documentation and documentation and reports, and any other reports, and any other
processes, holding meetings  processes, goal progress applicable Special Education applicable Special Education
well in advance of due dates, reports, CNCA compliance  timelines. timelines.
and meets all timelines for reports, and any other
goal progress reports, CNCA  applicable Special Education The teacher createsan RSP The teacher’s RSP service
compliance reports, and any  timelines. service schedule that schedule does not meet
other applicable Special accurately meets required required service minutes in
Education timelines. The teacher creates an RSP service minutes in compliance with IEPs
Teacher frequently service schedule that compliance with IEP’s (FAPE).
collaborates, in-person, accurately meets required (FAPE) but follows schedule
electronically, with the IEP  service minutes in inconsistently.
clerk and Admin to ensure compliance with IEPs
IEP meeting timelines are (FAPE), provides staff with a
met. copy, and consistently
follows schedule.
The teacher creates an RSP
service schedule that
accurately meets required
service minutes in
compliance with IEPs

(FAPE), provides staff with a

copy, and consistently
follows schedule.

The teacher regularly
schedules collaboration with
school staff to maximize
scholar support and/or co-
teaching opportunities.
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Distinguished Proficient Developing Unsatisfactory
(5b) IEP Documentation
The teacher uses a The teacher’s IEPs are free ~ The teacher’s [EPs contain ~ There are frequent errors in
systematic gathering of IEP  of errors and include few errors. the teacher’s IEPs.
O team member input to multiple sources of data for
O develop IEPs that are free of ~ PLPs, goals, transition The teacher shows limited The teacher does not show
= errors and include multiple  supports and services. evidence of data-collection,  evidence of data-collection
o~ sources of data for PLPs, in their progress reports and  of progress towards IEP
oy goals, transition supports The teacher shows evidence  Present Levels of goals.
(= and services. of ongoing data collection Performance, and analysis of
¥ and analysis of progress progress towards IEP goals.
E The teacher shows evidence  towards IEP goals and
(@) of ongoing data collection ensures all IEPs are carefully
&) and analysis of progress reviewed before being locked
towards IEP goals and shows and implemented.
= evidence of using
(@) organization systems alxlld
— n urog to eancure a2
.‘C-é IEPs are carefully reviewed
O before being locked and
= implemented.
)
8]
et
()
o=
Q
(D)
o
7]
Lo
7
202+ - 20247 CNCAICNTA AGREEMENT 62
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| (5¢) IEP Meetings

W) EE

Unsatisfactory

1a1CeE

Special Education Compli

5)

all required participants in
attendance or utilizes the proper
excusal documentation, all
stakeholders participate
throughout the meeting, and (if
appropriate) scholar prepares,
actively participates in, or leads at
least one portion of his or her own
IEP meetings.

The teacher conducts the IEP with
the required PPT templates (both
in-person and virtually), provides
parents all ired written
materials, and explains relevance
of written materials in easy-to-
understand language.

The teacher shares information on
PLPs, academic assessment data,
reports, and grades, and can
answer questions and address
concerns gracefully in a culturally
sensitive manner.

The teacher clarifies or addresses
any concerns or disagreements in a
culturally sensitive manner and
identifies clear resolutions or next
steps for the IEP team.

The teacher is able to raise areas of
concern of student with parent(s),
collaborate with IEP team to
discuss interventions, and if
applicable, ensure interventions
and supports are reflected in the
next IEP.

Proficient Developing
The teacher clarifies or addresses ~ The teacher creates some
any questions, concerns, or opportunities for stakeholder
disagreements in a culturally participation.
sensitive manner.
The teacher shares limited
The teacher conducts the IEP with  information on student data, PLPs,
the required PPT templates (both  academic assessment report data
m-perts;on and vgrtua‘limv‘)&g;mda with parent(s).

paren
materials, and explains relevance
of written materials in easy-to-
understand language.

The teacher shares adequate
information on student data, PLPs,
academic assessment report data
with parents, and can answer
questions and address concerns
from parent(s).

The teacher is able to raise areas of
concerns of student with parent(s).

The teacher does not create an
atmosphere that allows for
stakeholder participation.

The teacher conducts IEP meetings .

The teacher does not share student
data, PLPs, academic assessment
report data, or grades with
parent(s).
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Distinguished Proficient Developing Unsatisfactory
5d ) :\‘ compliant ] o
The teacher consistently The teacher consistently The teacher inconsistently ~ The teacher does not
maintains, monitors, and maintains, monitors, and maintains, monitors, or maintain, update, or
q distributes all required distributes all required distributes required distribute required
O Passports in files for all Passports in files for all Passports in files for Passports in files for
scholars on his or her scholars on his or her scholars on his or her scholars on his or her
g caseload in a timely fashion.  caseload in a timely fashion.  caseload, or the teacher does caseload.

== so in an untimely fashion.

— The teacher consistently The teacher consistently The teacher consistently
o meets requirements for meets requirements for The teacher occasionally does not meet CNCA
E service tracking service tracking meets CNCA expectations expectations for service
o requirements for all scholars  requirements for all scholars ~ for service tracking tracking requirements for

&) on his or her caseload, as on his or her caseload, as requirements for scholars on  scholars on his or her

indicated in the 300 report.  indicated in the 300 report.  his or her caseload, as caseload, as indicated in the
(o) indicated in the 300 report. 300 report.
(@) The teacher consistently The teacher consistently

o maintains and updates RSP maintains and updates RSP The teacher does maintain The teacher does not

"c'é record files with work record files with work and update RSP record files  maintain or update RSP
S samples, assessment data, samples, assessment data, for all scholars, but does not  records.
= anecdotal information, anecdotal information, maintain all needed

= behavior logs and/or parent  behavior logs and/or parent  components for all scholars

communication logs. communication logs. (Section K,

l'-TJ accommodations, etc.)

p— The teacher uses (300q) or
(3] has created his or her own

. 8 auditing system for filing
[5} and service tracking
o, procedures that is used on a

7p) scheduled basis to ensure

each component meets or
exceeds expectations.

64
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Y

knowledge of the IEP

Distinguished Proficient Developing Unsatisfactory
The teacher formally and The teacher formally and The teacher engages with The teacher does not
ormally engages with ormally engages with families of scholars with regularly engage with
- families of scholars with families of scholars with IEPs on a regular basisbut  families of scholars with
[S) IEPs on a regular basis to IEPs on a regular basis to does not support parentsin ~ IEP’s outside of required
(= ensure that parents are well ~ ensure that parents arewell ~ becoming well informed of =~ meetings.
- informed of their rights in informed of their rights in their rights in the special
o p— the special education the special education education process. The teacher does not
'_Q‘.‘ process, and that parents are process, and that parents are produce
critical partners in the I[EP critical partners in the I[EP The teacher produces interaction/communication,
E team. team. interaction/communication, parent teacher conferences,
(=) parent teacher conferences,  home visits, open house,
O The teacher consistently The teacher produces home visits, open house, parent square/email/phone/
produces interaction/communication, parent text communication, or
(= interaction/communication  parent teacher conferences,  square/email/text/phone trainings created to benefit
(@) or trainings that benefit home visits, open house, communication, or trainings  parents of scholars with an
- parents of scholars withan ~ email/text/phone parent that provide limited benefit ~ IEP.
"'c'é IEP in areas including: square/ communication, or  to parents of scholars with
D) understanding their child’s  trainings that benefit an IEP.
= progress, supporting their parents of scholars with an
~ child at home, and IEP in areas including
&2 effectively advocating for understanding their child’s
their child through the IEP progress, supporting their
r— process. child at home, and ways to
" S effectively advocate for their
(>) The teacher supports child through the IEP
8_‘ parents in building process.
n

process so that parents
mmate and lead discussions

1L TeD

regarcung melr cnuas inr.

5

10

Powered by BoardOnTrack

139 of 193



:
z
=
=
o
O
=
=
s
Q
=
g
&
pr—

1a

Spec

5:

Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

1
° Q 4 J
CNCA Inclusion Growth Tool L
Distinguished Proficient Developing Unsatisfactory
A transition plan and A transition plan and A transition plan and A transition plan (ITP) is
services are drafted for services are drafted for services are drafted for drafted for scholars 14 or
scholars 14 or older (or scholars 14 or older (or scholars 14 or older (or older (or transitional/
transitional/vocational goals ~ transitional/vocational goals transitional/ vocational vocational goals for middle
for middle school scholars for middle school scholars goals for middle school school scholars under the
under the age of 14) and under the age of 14) and scholars under the age of 14)  age of 14) but is drafted with
appropriate, meaningful appropriate, meaningful but appropriate, meanin, errors and may not have
transition surveys and transition surveys and transitional surveys and appropriate transition
assessments were used in its ~ assessments were used inits  assessments may not have surveys or assessments.
development. development. been used in its
development. Exit IEPs are not being

All activities for the ITPor ~ Exit IEP for 12 grade conducted for 12 grade
transitional/vocational goals  scholars include a Summary  Exit IEP for 12t grade scholars prior to the last day
are documented and tracked  of Performance (SOP)and  scholars do not include a of school.
for progress. are conducted in a timely Summary of Performance

fashion before the last day of (SOP). Activities for the ITP or
Exit IEP for 12% grade school. transitional /vocational goals
scholars include a Summary Activities for the ITP or were not completed for
of Performance (SOP) and All activities for the ITP or transitional /vocational goals  scholars 14 or older.
are conducted in a timely transitional/vocational goals  were not documented or
fashion before the last day of are documented and tracked tracked for progress. For IEP timelines are
school. Copies of the SOP for progress. scholars 14 or older. consistently impacted by the
and IEP are provided to the lack of ITP completion prior
parent and scholar. 1EP timelines are to the meeting date.
Information regarding the occasionally impacted by the
Office of Rehabilitation and lack of ITP completion prior
the Office of Disabilities at to the meeting date.
the scholar’s college (if
applicable) are presented to
parent and scholar at the
Exit IEP.

11
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Camino 3435 W. Temple Street
Nuevo Los Angeles, CA 90026
Charter

Phone: 213-417-3400
Academy Fax: 323-663-3132

www.caminonuevo.org

EXHIBIT BC

CAMINO NUEVO CHARTER ACADEMY

Employee Summary of Benefits

GROUP TERM LIFE INSURANCE Basic Life Benefit- Employee - $15,000
Paid by CNCA Accidental Death & Dismemberment- $15,000
GROUP TERM LIFE INSURANCE Additional life insurance coverage of up to $150,000 may be purchased at the time of initial
Additional Purchased by Employee employment without a health checkup. This additional benefit is optional and paid for by

the employee.

Blue Shield of California: Access + HMO Plan:

Blue Shield of California Deductible: No Deductible
Access + HMO Plan Co- Pays: $20 per office visit
www.blueshieldca.com Prescriptions: Co-pay for in network pharmacy prescriptions vary from $10-$40.
Maximum out of Pocket: $1,500 for individual; $3,000 for Family
Or
Blue Shield of California Blue Shield of California: Trio HMO Plan:
Trio HMO Plan Deductible: No Deductible
www.blueshieldca.com Co- Pays: $20 per office visit
Prescriptions: Co-pay for in network pharmacy prescriptions vary from $10-$40.
Maximum out of Pocket: $1,500 for individual; $3,000 for Family
Or
Blue Shield of California
Full PPO Plan Blue Shield of California PPO:
www.blueshieldca.com Deductible: $500 per member/yr. maximum of $1,500 deductible per family/yr.

Co-Pays: $30 per office visit with PPO provider; 40% for Non-PPO provider.
Prescriptions: In network pharmacy prescriptions vary from $15-$45.

Maximum out of Pocket: $4,000/member/year with PPO Providers. $8,000/member/year
with Non-PPO Providers.

Guardian HMO Dental Plan:

DENTAL INSURANCE Maximum Benefit: No set limits.
Guardian HMO Deductible: No Deductible. Preventive dental services covered 100%. Co-Pay will vary
www.guardiananytime.com for each covered procedure. Refer to “Plan Details” for more information.
Or Guardian PPO Dental Plan:
Guardian PPO Maximum Benefit: $1,500 annual benefit per individual.
www.guardiananytime.com Deductible: In-Network Deductible- $50 (waived for preventive services). Out-of-Network
Deductible- $75 (not waived for preventive services).
VISION PLAN VSP Vision Plan (Through Guardian):
VSP (through Guardian) Exam: Every 12 months.
www.guardiananytime.com Materials: Lenses/Frames OR contact lenses every 12 months.
Co-pays: $10 for Exam; $20 for Materials
SUPPLEMENTAL INSURANCE Guardian: Offers policies including accident, short-term disability, life, medical
Guardian supplemental and others. Enrollment with Guardian is available in November 1* of each
www.guardiananytime.com year. This additional benefit is optional and it is paid for by the employee.

*Please refer to CNCA plan summaries for more detailed information
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EXHIBIT €D
Camino Nuevo Charter Academy Certificated Teachers
Professional Compensation Table 20244-20247
Salary Schedule
Intern 11 - Intern
Category:
Exp. Level
0 $
57,200-0060,060.00
1 $
5+,20060,060.00
20214 - 20247 CNCA/CNTA AGREEMENT 68
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Professional
Category: Category A Category B Category C
BA + Credential MADggree" b Plus 70 units
40 units
Exp. Level™
0 $ 61,000.00f $ 62,500.00] $ 64,750.00
1 $ 61,610.00[ $ 63,125.00] $ 65,397.50
2 $ 62,226.10[ $ 63,756.25] $ 66,051.48
3 S 63,470.62[ $ 65,031.38] $ 67.372.50
4 $ 64,740.03 $ 66,332.00] $ 68,719.95
5 $ 66,520.39 $ 68,156.13] § 70,781.55
6 $ 68,349.70[ $ 70,030.43] $ 72,905.00
7 $ 7022931 § 71,956.26] $ 75,092.15
8 $ 72,160.62[ § 73,935.06] $ 77,344 91
9 $ 7414504 § 75,968.27] $ 79,665.26
10 $ 76,184.02[ § 78,057.40] $ 82,055.22
1 $ 78,279.08[ § 80,203.98] $ 84,516.88
12 $ 8043176 $ 82,40959| $ 87,052.38
13 S 8264363 § 84,675.85] $ 89.663.95
14 S 84,916.33] § 87,004.44] § 92,353.87
15 $ 8725153 § 89,397.06] $ 95,124 .49
Z:t’::isr'yt:nal Category A Category B Category C
BA + Credental |/ De9reeT OTPIUS o 70 s
40 units
Exp. Level***
0 $ 57,200.00| $ 57,499.03] $ 62,788.94
1 $ 57,486.00| $ 58,649.01] $ 64,044.72
2 $ 57,773.00 $ 59,821.99| $ 65,325.61
3 $ 58,085.30| $ 61,018.43] $ 66,632.13
4 $ 59,247.00| $ 62,238.80| $ 67,964.77
5 ) 604319415 634855715 69;324-66
6 $ 61,640.58| $ 64,753.25| $ 70,710.54
7 $ 63,489.80| $ 66,695.84| $ 72,831.86
8 $ 65,394.49| $ 68,696.72| $ 75,016.82
9 $ 67,356.33] $ 70,757.62| $ 77,267.32
10 $ 69,377.02| $ 72,880.35| $ 79,585.34
11 $ 71,458.33| $ 75,066.76] $ 81,972.90
12 $ 73,602.08| $ 77,318.76] $ 84,432.09
13 $ 75,810.14| $ 79,638.32| $ 86,965.05
14 $ 78,084.44| $ 82,027.47] $ 89,574.00
15 $ 80,426.98] $ 84,488.30] $ 92,261.22

**** Career Increment at 16t year is:
Career Increment at 215t year is:

20214 - 20247 CNCA/CNTA AGREEMENT

$1,0700 Annually
$2,0700 Annually
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*National Board Certification will automatically move to the next category.

** From an accredited graduate school of education in the United States.

*** Refers to full time years of eligible teaching experience in K-12 system.

**** Career Increment- In addition to the salary schedule, CNCA pays a career increment of $1,0700 annually from years 16-20 (noncumulative
with previous increment), and $2,6700 annually from years 21 and beyond (noncumulative with previous increment). These amounts are not
cumulative, nor do they increase when the salary schedule is increased. Teachers may only qualify to receive a Career Increment after they have
completed 5 years of full-ime teaching experience at CNCA.

Salary classification is determined by the number of semester units and verified years of full-time teaching experience on the CNCA Salary
Schedule. Units received from a college or university on a quarter system shall be multiplied by a factor of 0.66 to equate to semester units.

[EXHIBIT BE ///[ Formatted: Spanish (Mexico)

CAMINO NUEVO CHARTER ACADEMY

GRIEVANCE FORM

**CONFIDENTIAL INFORMATION**

Instructions: Please fill out this form completely and clearly. Sign and return to the Principal.

Name:

Address:

City, State and Zip Code:

Home Telephone: Other Telephone Number:
Principal’s Name: Site:
Date of Incident: Persons Involved:

Nature of Grievance:

20214 - 20247 CNCA/CNTA AGREEMENT 70
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Signature: Date Submitted:
EXHIBIT EF
Camino e L iday - [Formatted: Font: (Default) Calibri Light, Italic ]
Nuevo - Formatted: Normal, Indent: Left: 0.75", No bullets or
Charter numberin
g
Academy

An appeal to CNCA's Chief Executive Officer may be made when you do not agree with a decision made by CNCA’s
Human Resources Department based on the CNCA & CNTA Collective Bargaining Agreement (CBA).

Name: School:

Select Appeal Topic:

O Years of Eligible Experience

O Units of Education

O Sick leave request to care for an immediate family member

O Request to donate sick leave days

Your detailed explanation on the reason for your request and why you believe an exception should be made (attach
additional letter and supplemental documentation to support your request):

20214 - 20247 CNCA/CNTA AGREEMENT 71
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Submit this form and any supplemental documentation to Jamica.Brazell@pueblonuevo.org Your appeal packet will be
prepared and provided to the CEO for review. The CEO has thirty (30) days from the date received to render a decision.

Signature: Date:

20214 - 20247 CNCA/CNTA AGREEMENT 72
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Camino 3435 W. Temple Street
Nuevo Los Angeles, CA 90026
Charter

Phone: 213-417-3400
Academy Fax: 323-663-3132

www.caminonuevo.org

EXHIBIT EG
TEACHER IMPROVEMENT PLAN

Employee Name: Date:

The Teacher Improvement Plan is provided to assist the teacher in correcting a deficiency in performance. The teacher is directed to
immediately implement the performance expectations listed below. The duration of this teacher improvement plan and the type(s) of support
offered are individualized by the evaluator to address the deficiency (/ies) identified. At the conclusion of this plan a meeting will be held to
document outcomes and next steps.

Area of Performance Teacher Evaluator Action Steps Benchmark | Outcome
Deficiency Expectations Action Steps (Support/Resources Dates
(cite specific domain (specific Provided)
and component of measurable
the CNCA Teacher outcomes)

Growth Tool)

Additional comments (or see attached):

I understand that if | fail to successfully implement this plan and resolve issues of deficiency in my work performance in any of the areas of
deficiency stated above, my failure to do so will jeopardize my continued employment with CNCA.

A copy of this improvement plan will be placed in your personnel file.

Teacher Signature Date Administrator Signature Date
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EXHIBIT GH

Camino Nuevo Charter Academy
Coordinator Description

General Description: Under the supervision of the Site Principal, Coordinators are responsible for fulfilling a specific function of the schools operation for the
school year. Under supervision, Coordinators will perform work that is varied and that may be somewhat complex in character but usually involves limited
responsibility. Responsibilities may include setting processes and structures in place to reach goals in an effective and efficient way, collaborating with cross site
leaders and other coordinators, organizing and systematizing structures that are currently in place. Coordinators must be flexible and responsive to team and
school needs. This position will require before-school and/or after-school meetings and regular communication with the administration.

20244 - 20247 CNCA/CNTA AGREEMENT 74
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Camino 3435 W. Temple Street
0] Nuevo Los Angeles, CA 90026

Charter Phone: 213-417-3400

Academy Fax: 323-663-3132

www.caminonuevo.org

Exhibit | <——’—[ Formatted: Right
Exhibit I: Request for Donated Sick Leave for Catastrophic lliness or Injury
Part A: Instructions to the EMPLOYEE: Please complete Part A before giving this form to your health care provider. _—{ Formatted: Font: 12 pt
CNCA requires that you submit a timely, complete, and sufficient medical certification to support a request for leave for
yourself or to care for a covered family member with a serious health condition. Failure to provide a complete and
sufficient medical certification may result in a denial of your leave request. You have 15 calendar days to return this form, _—{ Formatted: Font: Arial Narrow
Employee Name: /{ Formatted: Font: 12 pt
A /{ Formatted: Font: Arial Narrow
School/location: /{ Formatted: Font: 12 pt
\[ Formatted: Font: Arial Narrow
N
Formatted: Font: 12 pt
Telephone number: \{ P
ﬁ‘{ Formatted: Font: Arial Narrow
. 4’*[ Formatted: Font: 12 pt
Last Day Worked: ’,,{ Formatted: Font: Arial Narrow
A /{ Formatted: Font: 12 pt
Reason for leave:, __—{ Formatted: Font: Arial Narrow, 12 pt

/{ Formatted: Font: Arial Narrow
A /{ Formatted: Font: 12 pt
Please describe the care you will need or you will need to provide an immediate family member and estimate how much
time you will need:
R /{ Formatted: Font: Arial Narrow
List the name of the person/persons who have offered to donate sick leave: ___—{ Formatted: Font: 12 pt
A /{ Formatted: Font: Arial Narrow
[ certify that the information | have provided is true and correct, ___{ Formatted: Font: 12 pt
Formatted: Font: Arial Narrow
Employee’s Signature Date, _—{ Formatted: Font: 12 pt
Formatted: Font: Arial Narrow

Exhibit H: R b Sick |
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Part B: Instruction for Health Care Provider: The employee listed above has requested leave for “Catastrophic lliness Formatted

.. [1]

or Injury”, defined as a physical or mental illness, condition, or injury that is expected to incapacitate the employee for at
least 10 consecutive days. Please answer fully and completely all applicable parts. Several questions seek a response
as to the frequency or duration of a condition, treatment, etc. Your answers should be your best estimate based upon
your medical knowledge, experience, and examination of the patient. Please do not disclose the underlying diagnosis
without the consent of your patient. Please limit responses to the condition which the employee is seeking leave for
themselves or a family member. ,

Formatted: Font: 12 pt

Employee Name;

Provider Name: Formatted: Font: Arial Narrow

Business Address: City _ State . .Zip Code Formatted Table
Formatted 2]
Formatted: Font: 12 pt

" Formatted 3

Jype of Practice/Medical Specialty: Formatted: Font: Arial Narrow

Formatted: Font: Arial Narrow

A

W7 s172 4218

.. [3]
Telephone; Fax:, Formatted: Font: 12 pt )
A Formatted: Font: Arial Narrow ]
Part C: Medical Information, Formatted .. [4]
. Does the patient have a serious health condition defined as physical or mental illness, condition, or injury that is Formatted . [5]
expected to incapacitate the employee for at least 10 consecutive days? , Yes or No, Formatted: Font: Arial Narrow )
2. If the patient has a serious health condition as defined above, please answer the following;, Formatted 16
. - i Formatted [ﬁ
Approximate Date Condition Commenced: Formatted
1y
Probable Duration of Medical Condition or Need for Treatment; Formatted [%
3, Wi_II the patient be incapacitated for a single or continuous period of time due to his/her medical condition, including Formatted (fioD)
any time for treatment and recovery? Yes  No, Formatted [Wi
If yes, estimate the period of incapacity. Beginning Date: End Date: /{ Formatted [ﬁ}
Signature below verifies that the information provided above is true and accurate, ___—{ Formatted (130
Health Care Provider Signature Date: /{ Formatted [—j [14]
Additional comments: ___—{ Formatted: Font: Bold )
6
Part D: Completed by the HR Department, /{ Formatted [—j [15]
20214 — 20247 CNCAICNTA AGREEMENT 76
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Coversheet

Woodcraft Rangers After School Program Contract

Section:

Item:

Purpose:
Submitted by:
Related Material:

VI. Contracts
A. Woodcraft Rangers After School Program Contract
Vote

Camino Nuevo Full Proposal 2024-2025 v3.pdf
Woodcraft Rangers Deck 2023.12.pdf
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SINCE 1922

EXPANDED LEARNING SERVICES PROPOSAL

Camino Nuevo Charter Academy
3435 W. Temple Street, Los Angeles, CA 90026

WOODCRAFT RANGERS
340 E. 2nd Street, Suite 200, Los Angeles, CA 90012
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Mind, Body, Spirit and Service

“First find yourself, then be yourself without fear.”
Ernest Thompson Seton, Founder

In 1922, when Woodcraft Rangers first opened its doors to Los Angeles youth it welcomed all interested participants.
They were embraced with the belief that every child is innately good, deserves the opportunity to realize their full
potential, and that youth should be active participants in defining their own paths.

Through the Woodcraft Way, a young person develops a holistic sense of self through the cultivation of body, body,
spirit, and service. Believing that maturity, not scholarship, is the first aim of education, the Woodcraft Way builds
character and equips youth with new skills and knowledge, strength and resiliency, a deeper understanding of their
place in the world, and a greater commitment to their community.

Our Programs | Body, Mind, Spirit and Service

Experience matters. For 100 years, Woodcraft Rangers has been at the forefront of expanded learning opportunities
exclusively in the Greater Los Angeles area. Believing that communities themselves are best equipped to determine their
own needs, in the 1950s Woodcraft Rangers identified the need for parent participation and created neighborhood
advisory boards to complement its city-wide neighborhood programs. In the 1960s, we developed pre-delinquent youth
development and work training programs in response to President Johnson’s “War on Poverty”. In the 1980s, our reach
expanded with the creation of our Youth Employment Education program. Since 1991, Woodcraft Rangers has
successfully managed ASES, supplemental, 21+ CCLC and ASSETs grants, and now ELO-P grants.

Woodcraft is a leader by all standards. Our long-standing service has enabled us to impact the lives of 5 generations of
young Angelenos, ranging in age from 4 to 18 years. Our longevity is evidence that we have always been responsive to
the changing needs of our communities, and we continue to build and adapt to the evolving issues facing our youth.

Finally, we have always believed that youth development mentors should reflect the communities we serve and have
always actively recruited staff, now totaling over 800, from within those communities. This creates a more meaningful
sense of belonging for students as well as a more authentic relationship with parents and community leaders.

Expanded Learning Programs

Each site is uniquely curated through a needs assessment that includes consultation with school leadership and student
interest surveys. Woodcraft Rangers Club Leaders and Site Coordinators curate activities to meet the specific needs of
the students at each site and dovetail with the unique dynamics of each neighborhood and community.

Elementary and Middle School clubs are implemented in 6-week cycles and meet 5 days a week. For a program of 80
students, students will be able to choose two different clubs, from a total of eight each cycle (a MWF, and a TTh club) to
engage them in diverse experiences and broaden their horizons. Students work on specific skills or techniques each time
the club meets and may work toward skill mastery by continuing clubs in multiple cycles. Clubs hold events at the end of
each cycle to celebrate their accomplishments and share them publicly.

Elementary school youth are given multiple opportunities to choose from a wide range of program offerings. Each 6-
weeks youth are surveyed on club preferences and their input informs subsequent 6-week session offerings. Youth are
empowered to create their club rules and agreements and hold each other accountable with guidance from staff
members.
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Our Expanded Learning Programs include Dual Language Enrichment, Arts & Media, Sports, STEM, Youth Leadership, and
Health & Wellness.

We recognize the importance of art in all forms as an expression of culture, identity and individuality. Performing arts
offerings include modern dance, classical dance and baile folklérico, mariachi, drum line, guitar, keyboard, drama, color
guard, cheer and drill. We extend to the arts to vocational options which include cosmetology, graphic design, and arts
management. Again, Woodcraft Club Leaders craft programs specific to the students at each site to ensure that
opportunities remain relevant and students stay engaged.

From robotics to gardening - regardless of subject — all opportunities integrate lessons in science, technology,
engineering and mathematics. In this way, students intuitively learn that STEM concepts influence everything they do
and experience in the world. This unique approach distinguishes Woodcraft from other afterschool programs. We
actively integrate arts and STEM in a wide array of activities and intentionally create programs that are environmentally
responsible, including the strategic use and re-use of materials. In alignment with our naturalist roots, many Woodcraft
Rangers science activities teach students about the environmentally and responsible application of science and
technology. For example, in lessons that focus on alternative energy, students build solar cars, hydro cars, and hover
crafts, integrating earth sciences, physics and engineering. Other popular STEM programs include VR, 3D printing, coding
cyber security and robotics.

We believe that when properly implemented, structured sports and guided play programs have positive impact on a
child’s physical, social and emotional wellness, and when every child is included and encouraged, the tide of equity and
inclusiveness rises for all. We also believe children should be given the opportunity to explore many options, so our
sports programs include a wide range of popular and non-traditional offerings, including basketball, bicycling, lacrosse,
martial arts, rugby, soccer, swimming, tennis, volleyball, and yoga, and are targeted to all abilities and genders.

Woodcraft's Youth Leadership Program focuses on guiding and empowering young leaders with a belief that youth
should shape the world they will inherit. Youth Leadership at Woodcraft Rangers is a program in itself and is also
reflected in our youth-choice, youth-driven, youth-led philosophy.

Our Dual Language Enrichment programs make English, Spanish, Armenian, and Mandarin Chinese an everyday part of
learning and play. Our full immersion Armenian Language Club is just one example - where academic support and all
activities are conducted in Armenian and English. This program has empowered first generation American Armenian
speakers with the ability to learn English and has exposed older youth to their native tongue. Similar clubs exist for
Spanish and Mandarin Chinese languages, and are led by experienced, bilingual staff.

Summer Learning and Intercessional Program (Supplemental and ELO-P)

Summer Learning programs are enriching to students and mitigate summer learning loss. Woodcraft’s commitment to
accessibility also means parents gain the ability to continue employment without disruption, leading to economic
stability. Within a 7-week period in the summer months, for up to 12 hours a day, participants receive academic
reinforcement in addition to participation in sports, STEM, field trips, and arts experiences that are culturally relevant.
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Residential Summer Camp

Our residential summer camp is comprised of week-long stays at Camp Woodcraft near Idyllwild. We believe that
children learn through play and should have the opportunity to take developmentally appropriate risks that build
resiliency and independence. This sense of autonomy is nurtured through mentoring by trained instructors and
counselors who are equipped to support the social, emotional, and physical development of every child. In each week-
long session, over 100 campers engage in nature-based activities designed to build and enhance confidence, conflict
resolution skills, communication, teamwork, and connectedness to one another and to nature.
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Proposed Scope of Work

The following program design and budget proposal allows Camino Nuevo Charter Academy to meet all of the designated
requirements and guidelines of the State of California’s ASES grant and Expanded Learning Opportunities Program, as
well as the 21t CCLC grant programs to offer enrollment and provide access to qualifying TK- 8 grade students.
Woodcraft Rangers will operate programs in compliance with all Federal and State funding guidelines and current public
health guidelines.

183 Days of Full Comprehensive Afterschool Programming

WR will deliver a high-quality afterschool learning program at 5 Camino Nuevo Charter Academy Schools.
Programs will average 20:1 student staff ratio and 1:10 for TK/K.

Programming will be provided from dismissal to 6pm every day school is in session.

The Elementary program will be supervised by one dedicated full-time site coordinator and an assistant site
coordinator, and a community liaison. The Middle School Program will be supervised by one dedicated part-time
site coordinator. A year-round program manager and 1 quality assurance specialist will oversee Camino Nuevo
Charter Academy Schools, along with neighboring schools.

Program supplies and equipment are included for base clubs at each site.

Entry to WR sports leagues and other club competitions including agency events (Transportation Costs
included).

WR is responsible for hiring, supervising and training of staff with wages competitive to market to ensure
adequate recruitment and retention.

WR provides its staff with access to the WR activity library and ongoing coaching and supports from a
centralized learning team.

WR will be responsible for community needs assessment, program design, activity development, training,
recruitment, registration, equipment procurement and delivery and parent communication in partnership with
Camino Nuevo Charter Academy and school leaders.

WR will track all relevant data and ensure compliance for all grant funded programs.

WR will be responsible for submitting all required California Department of Education reports,

including, budget and expenditures, semi-annual attendance reports, CQl and Annual Outcomes

Report, and all other reports as required. WR will also submit all reports to Camino Nuevo Charter

Academy Schools for their records.

Camino Nuevo Charter Academy contributes use of facilities, including Wi-Fi Usage, adequate storage, and
associated cleaning costs for school sites.

16 Days of Intersessional Programs:

WR will deliver high-quality intercessional programs at Camino Nuevo Charter Academy.

WR will operate 16 intersessional days for the 24-25 School Year per requirement of the Expanded Learning
Opportunities Program and 21 CCLC as determined by CNCA.

Programming each day will be 9 hours, 5 days/week, for a total of 45 hours/week.

Each site will be supervised by one dedicated full-time site coordinator and an assistant site coordinator at all
times. A year-round program manager and quality assurance specialist will oversee all WR programs at Camino
Nuevo Charter Academy along with other neighboring schools.

Programs will average 20:1 student staff ratio and 1:10 for TK/K.

WR will track all relevant data and ensure compliance for the ELO-P programs.

All other details are the same as after school.
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183 Days of Before School Programming

WR will deliver a high-quality before-school program at 4 Camino Nuevo Charter Academy Schools (Burlington,

Kayne Siart, Castellanos, and Cisneros).

Students in the before-school program will participate in a curriculum that focuses on a variety of base

enrichment which includes science, visual and performing arts, academic support and light physical activities.
Programs will average 20:1 student-staff ratio and 1:10 for TK/K.

Program hours are to be determined by the school site administrator.
All other details are the same as after school.

Site Number of students | One-Time Start-up Total
Camino Nuevo Burlington 180 $5,000 $550,354.35
Camino Nuevo Burlington TK/K 40

Camino Nuevo Kayne Siart 180 $5,000 $550,354.35
Camino Nuevo Kayne Siart TK/K 40

Camino Nuevo Jose A. Castellanos 180 $5,000 $550,354.35
Camino Nuevo Jose A. Castellanos TK/K | 40

Camino Nuevo Eisner MS 60 $5,000 $169,961.43
Camino Nuevo Sandra Cisneros 180 $5,000 $550,354.35
Camino Nuevo Sandra Cisneros TK/K 40

TOTAL 940 $25,000 $2,371,378.83

Total for 5 Schools (Before School, Afterschool and Intersessional Programs): $2,371,378.83
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OUR PHILOSOPHY

Through the fourfold Woodcraft Way, a precursor to the whole child development model, a young
person develops an authentic and holistic sense of self through the cultivation of body, mind,
spirit and service.

Believing that maturity, not scholarship, is the first aim of education, the Woodcraft Way builds
character and equips youth with strength and resiliency (body), new skills (mind), deeper
understanding of their place in the world (spirit), and greater commitment to their community
(service).

The Woodcraft Way encourages individuals to find, test, and explore their strengths in the

company of friends and committed guides, who provides support and a sense of belonging so that
they may grow confidently in many directions.
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Deeply Rooted. Growing Strong.
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Woodcraft Rangers has been blazing trails for
generations of young Angelenos and is currently
celebrating a century of service to the young people of
Los Angeles County! The longevity of the institution is
remarkable, as is the breadth and depth of its impact.

This translates to a hundred years of youth
programs, including outdoor education since 1922
and afterschool and summer day camps since the
1990s. Woodcraft has always held steadfast to its core
values of access and inclusion, truly unique for an
agency of its tenure.
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Students today have many challenges to overcome. Beyond learning loss and social
isolation, the pandemic exacerbated the mental health crisis and widened racial and
economic disparities. Children and youth from low-income communities are experiencing
high frequencies of stress, anxiety, trauma, grief, and loss.

From the start, Woodcraft Rangers has been deeply committed to supporting the social,
emotional, physical and academic needs and interests of every student.

Programs are designed through a culturally-inclusive, trauma-informed lens, and
integrate a whole-child development approach. Activities are aligned to CASEL
(Collaborative for Academic, Social and Emotional Learning), which measures progress
in 5 core competencies: self-management, self-awareness, social awareness,
relationship skills and responsible decision-making.

Woodcraft Rangers partners with TK-12 schools to design an integrated system of
supports. Our programs are aimed at learning loss mitigation, family engagement, and
creating a positive school culture that rebuilds trust and healthy connections between
students and adults. Together we can help children recover and thrive!
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EXPANDED LEARNING

TK-12 before and after school enrichment that can be offered as a full
expanded learning program or as individual specialty enrichment clubs.

SCHOOL DAY SUPPORTS

Academic tutoring, visual arts, recess support and specialty enrichment that
enhance the school day.

SUMMER/SCHOOL BREAK CAMPS

Student learning continues during intercessional days through a variety of
enrichment experiences, including field trips.

OUTDOOR EDUCATION

Local day hikes and excursions, overnight retreats, and youth and family camps at our
year-round camp location at Mountain Center near Idyllwild.
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EXPANDED LEARNING

In Woodcraft afterschool programs, students have access to over 100 different enrichment clubs,
enabling them to explore personal interests and develop new skills. Clubs are organized into major
learning pathways: arts & media, dual-language enrichment, egalitarian sports, health & wellness,
STEM, and youth leadership.

Each school site has a dedicated site coordinator who curates activities based on student interest,
community needs, and school goals. Activities run in 6-week cycles, allowing for interests that grow
and change as students do. Staff are recruited intentionally from the same communities they serve
to ensure cultural relevancy and representation. All staff are trained in the elements of youth
development, positive behavior management, trauma- informed care, activity planning and
inclusion best practices. Woodcraft staff are also trained and supported in their enrichment content
areas and maintain a 1:10 ratio for TK/K students and 1:20 for grades 1- 12.

Woodcraft Ranger aligns all expanded learning programs to the California Department of
Education Expanded Learning Divisions Quality Standards and has decades of experience and an

impeccable track record of compliance managing state and federal grants.

Afterschool programs typically take place from 2:30 to 6:00 p.m. and include a healthy snack,
fitness, and homework help. Before school programs are also available.

Possible funding sources: ASES, 21st C; ELO; ESSER
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SIGNATURE EVENTS

Each year Woodcraft Rangers hosts four agency-wide events to give students from across the
county to interact through fun and friendly competition. These culminating events also provide
peers, families and the public with opportunities to gather and celebrate Woodcraft students.

RANGER GAMES (December): Ranger Games is a full day of sports to showcase student talent
and foster team spirit among our athletic participants. Ranger Games is akin to the Woodcraft
Rangers Olympics, featuring tournaments and healthy competition in a variety of sports offered
during Woodcraft programs year-round.

SCHOLAR BOWL (Spring): Scholar Bowl is a day of friendly but fierce academic
competition including a spelling bee, robotics and cyber security.

SPIRIT JAM (Spring): At Spirit Jam, dancers across all genres maximize their performance
experience by competing against regionally-qualifying teams from throughout the agency. More
than 600 dancers and 1,500+ family members gather at this spirited event!

WOW, WAYS OF WOODCRAFT (Summer): WOW is the agency’s annual showcase event at the
culmination of the school year and features a display of student artwork, performances, and games
from all learning pathways (arts & media, health & wellness, and STEM).
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SUMMER/SCHOOL BREAKS

[= DAY CAMPS

Popular options include:

* Academic Support
* Animation

* Chorus

* Computer Coding
* Graphic Design

* Gardening
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Woodcraft day camps offer over 100 special interest clubs.

Woodcraft day camps allow students to stay on track academically during vacation periods, while
offering well-balanced experiences driven by camper interests. Activities span sports, STEM, and arts
and may include field trips and specialty clubs like skateboarding (Sk8), stop-motion animation,
robotics, and more. Day camps also enable working parents to maintain employment, knowing their
children are safe and engages in positive activities while out of school.

Day camps are scheduled on school sites during school breaks, can be half or full days (upto 10
hours), and may be eligible for ELO-P or 21st Century supplemental funding.

Yoga

Visual & Performing Arts
Sculpture

Photography

... with many more to choose from!
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Graduation

* Credit Recovery

+  Community

Service
e Tutoring/HW
« TestPrep

College Access

Camiho Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

FAFSA
Campus Tour
Scholarships

Opportunities for
Grants

Life Skills

Financial Literacy
Goal Setting

Time Management
Cyber Patriot
Culinary Arts

Drivers Education
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Workforce

Internships
Externships

Career Development
Workshops

WR Leadership
Academy

Resume Building

Mock Interviews

Civic Engagement

Advocacy

Volunteerism

Service Learning
Community Beautification

Youth Advisory Board
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FAMILY ENGAGEMENT

Research shows that when parent and families are involved in their child's education, it can
improve test scores, attendance, social skills, relationships, behavior, and a child's feelings about
themselves and their school.

Woodcraft offers a variety of family engagement opportunities throughout the year
that strengthen student and family connection and reinforce positive school

culture. These include:

* Evening and weekend events focused on STEAM, literacy and/or wellness.

* Culture of Cooking enrichment club in partnership with One Potato meal delivery service.
* Cultural and holiday celebrations that invite families to share their traditions with others.
* Talent shows and spelling bees to support and celebrate their children’s skills and talents.

* Academic competitions including robotics, cybersecurity, science and math Olympiads.

Possible funding sources: 21st C; ELO; ESSER
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Woodcraft Rangers offers a variety of specialty
enrichment offerings in arts, sports, STEM,
leadership, and outdoor education. Specialty
enrichment programs are typically offered up to 90
minutes a day for 3-5 days a week and include
culminating activities such as performances,
competitions and tournaments.

Enrichment clubs are designed for up to 20
participants in grades 1-12, and 10 participants in
grades TK/K. Specialty enrichment can be provided
at a single site or can rotate across a network of
sites within a district.

Specialty enrichment can also take place on
Saturdays, a perfect time for sports leagues and
tournaments or academies for students who want to
explore an enrichment area in depth.

STEM
Robotics

Gardening
STEManiacs
Jr. Rangers: STEAM (TK-2)

SPORTS/GAMES

Rugby Futsal

Spike Ball

E-Sports

Strategy Games

Weight Training (HS Only)
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ARTS
Baile Folklorico
Mariachi
Teatro Fogata (theatre)
Specialty Dance
Hip Hop, Armenian,
Chinese Lantern
Cheer and Dirill
Drumline Instrumental
Music
Marching Band (HS Only)
Color Guard (HS Only)
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Woodcraft offers a variety of independent sports leagues. Participants are invited to site-
specific and regional tournaments in basketball, soccer, flag football, volleyball, basketball,
soccer, rugby, and softball. Qualifying teams also participate in two annual public culmination
events; Ranger Games and WOW (Ways of Woodcraft). Both events feature friendly
competition with banners, trophies, or medals awarded to first and second place winning
teams.

Participating in active sports in childhood promote active lifestyles into adulthood, leading to
better health and longer lives. Physical activity reduces the likelihood of childhood obesity,
strengthens bones, and helps maintain a healthy heart and circulatory system. Research also
shows that children and youth participating in organized sports feel more skilled, capable, and
confident, and demonstrate improved cognitive functioning and greater academic
performance.

Woodcraft sports leagues meet afterschool 3 days/week for 6 weeks. They take place at
multiple school sites and typically culminate in a tournament or community event.
Tournaments can also be offered as a single day event with options for additional activities to
engage the whole family in a festive community day!

Possible funding sources: ASES, 21st C Supplemental; ELO-P
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SCHOOL DAY

ENRICHMENT, ACADEMIC &
RECESS

ENRICHMENT

Woodcraft Rangers specialty enrichment can be adapted to the school day (see Specialty
Enrichment slide).

VISUAL ARTS

Woodcraft has developed a year's worth of scaffolded activities that align with California
Arts Standards for elementary school. A Woodcraft teaching artist can deliver up to 4 classes a day, or
lessons can be purchased as curriculum to support new visual arts teachers.

1:1 & SMALL GROUP TUTORING
Woodcraft can provide evidence-based individualized tutoring with program design and
monitoring by credentialed educators. Customizable for school day or afterschool.

RECESS

Woodcraft can provide supervision and structured playground activities to make recess

a fun, positive experience that builds physical and social skills. Scaffolded activities align with
California Physical Education, and Psychomotor Standards for elementary schools.

A Woodcraft teaching artist can deliver up to 4 classes a day or curriculum can be purchased to
support new PE teachers.
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ECO WARRIORS

EcoWarriors, an environmental youth leadership retreat, reconnects youth with the
land of our ancestors and empowers them to imagine innovative solutions to
increasingly perilous environmental challenges.

The curriculum centers the relationship between people and planet. Activities include
guided meditations and hikes, foraging, identifying plant species, and exploring science
and engineering concepts such as testing and analyzing soil, water, and composting. In
alignment with the Woodcraft Way of promoting whole child development through
body, mind, spirit and service, each day also encourages youth to reflect, creatively
express and discuss ideas,

shaping their environmental values, and empowering them to
advocate for a more sustainable, healthy and just future.

EcoWarriors is designed as a 3-day/2-night retreat for
middle and high school youth and may be offered during
the school year or

over school breaks.

Possible funding sources: 21st C Supplemental; ELO-P
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At Woodcraft Rangers, we believe in the healing power of nature. Our outdoor education programs offer outdoor and
nature experiences on school campuses, at nearby parks and nature spaces, and at Camp Woodcraft, nestled in the San
Jacinto Mountains near Idyllwild, CA. Camp Woodcraft boasts 100 pristine acres and trained and experienced staff who

create a safe and adventurous “home away from home” for campers.

WEEKEND EXCURSIONS/ FIELD
TRIPS

From local and state parks to nature preserves and hiking
trails, weekend excursions offer up to 50 students an
opportunity to venture beyond their local neighborhoods
to explore nature, animals, and ecology. Typically offered
once a month at a different location each month and
guided by Woodcraft outdoor educators and naturalists.

CAMP WOODCRAFT

Classic Camp Woodcraft favorites including rock
climbing, archery, campfire songs, arts & crafts, ropes
course, s’'mores and much more. Camp Woodcraft
can be offered exclusively for a group of up to 160
campers over 6 days and 5 nights during summer or
school breaks.
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ECO WARRIORS

An environmental youth leadership retreat over 3 days and 2
nights, where middle school and high school youth identify
environmental challenges, discuss innovative solutions to
caring for our planet, shape their environmental values and
practice civic engagement.

For up to 160 campers during the week, over a

weekend, or during summer and school breaks.

FAMILY CAMP

Family Camp, offered over a 3-day weekend in Mountain
Center, near Idyllwild, offers families a unique way to bond
with one another and other families in a beautiful setting.
Activities are customized for a range of skill levels and
abilities. Ideal for families with younger children.
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Woodcraft Rangers offers a variety of professional development modules to
support expanded learning professionals at all levels. Sessions are available
for LEA or CBO staff to ensure coherence and fidelity of program
implementation and delivery across programs

Building from decades of experience, professional develop covers a variety of
youth development themes as well as best practices in all facets of running a
quality Expanded Learning Program. All modules are aligned to the California
Department of Education Expanded Learning Division's Quality Standards.

Generally, professional development sessions are designed to be delivered in
person for up to 35 participants per facilitator though may be adapted
virtually upon request. The program is customizable and available as a full-
year training program or as acomplement in areas where a program would
like more depth.

Possible funding sources: ASES, 21st C Supplemental; ELO-P
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e Leadership & Mentoring

e Behavior Management and Teambuilding
* Social Emotional Learning

e Overall Program Development

* Planning Activities for Specific Populations
* Academic Alignment

* Communication with Stakeholders

* Child Development and Age-Appropriate Activity Planning
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The Lifecraft Program at Woodcraft Rangers is an exclusive initiative dedicated to supporting the growth and aspirations of our
valued staff members. Designed with a commitment to mirroring the empowerment we foster in students, Lifecraft provides a
comprehensive array of resources and guidance tailored for our staff's personal and professional development.

From academic planning, major selection, and setting goals to navigating admissions, applications, and deadlines, Lifecraft
offers a roadmap for success. Demystifying the application process, including essays, scholarships, and financial aid, is
complemented by connecting participants with internships, service-learning opportunities, and various student-centric
programs. Collaborating with counselors, organizing campus tours, and ongoing support through progress check-ins ensure
continuous assistance even after enrollment, making Lifecraft a vital tool for our staff's growth and success.

> O 0
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WOODCRAFT LEADERSHIP

Woodcraft Rangers is led by a talented and experienced executive and leadership team guiding overall quality and
operations of the organization and ensuring a positive and supportive work culture:

JULEE BROOKS

CHIEF EXECUTIVE OFFICER

Over 20 years of experience leading youth- focused
agencies through transformational change. 2021
finalist for “CEO of the Year” for the Los Angeles
BusinessJournal’s 2021 Women's Leadership
Awards, recognized her leadership at Woodcraft as
well as in local, state and federal youth advocacy.

CELINA SALINAS

CHIEF OPERATNG OFFICER

14 years with Woodcraft serving various roles and
overseeing operations and compliance since
2012. Celina has served on statewide committees
including the CDE Expanded Learning Workforce
Task Force.

DARLINGTON AHAIWE

CHIEF FINANCE OFFICER

14 years with Woodcraft with expertise in
accounting, management of state and federal
grants, and organizational fiscal strategy.
Darlingtonis an MBA graduate from
Pepperdine Graziadio School of Business.
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DANNY SALAS

CHIEF PROGRAMS OFFICER

A proud alumnus of afterschool programs, Danny has
served youth organizations since 2003 and Woodcraft
for over 10 years where he leads the afterschool
program team that operates over 90 sites throughout
LA County. Danny has been recognized as a leader in
the afterschoolfield for continuous quality
improvement (CQl).

HELEN SANTOS

DIRECTOR OF OUTDOOR EDUCATION PROGRAMS
14 years as Camp Director of Camp Woodcraft and has
been an accredited Camp Director for 8 years. Helen
Serves the outdoor ed. field in a variety of leadership
capacities, including on the national Diversity, Equity and
Inclusion Advisory Committee of the American Camp
Association.

VERONICA GRANADOS

DIRECTOR OF LEARNING AND DEVELOPMENT
Nearly 2 decades of experience in afterschool, now leads
design of enrichment programs and professional
development opportunities and serves on the leadership
committee for the national afterschool BOOST
Collaborative conference.
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INFRASTRUCTURE

PROGRAM MANAGEMENT
Program directors ensure operational excellence,
high program quality and cultural and community

relevancy. Program managers oversee school regions

to ensure high program quality and grant compliance,
provide coaching, and liaise with district personnel.

SITE COORDINATOR
Provides on-site supervision, including
student record management, program plans, and
regular meetings with school leadership to
ensure program goal alignment.

CLUB LEADERS
Serve as youth mentors, 20:1 ratio for grades
1-12. Lead enrichment programs according to
specialty and in 6-week rotations.

LEARNING DEPARTMENT

Oversee and monitor program content and
quality through assessment and evaluation.

Develop curricula, manage robust activity library,
and facilitate holistic professional development

framework.

FINANCE TEAM

Ensure accurate accounting, reporting, fiscal
compliance, allocation tracking, and internal
controls. Manage invoicing and liaise with
business development and CDE.

HUMAN RESOURCES TEAM

Supports recruitment, on-boarding
and personnel issues.
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COMPLIANCE TEAM

Provides oversite and grant compliance in
accordance with Federal Program
Monitoring, CDE and LACOE standards.

Liaises for site visits.

DATA & EVALUATION TEAM
Tracks student attendance, snack and meal
records, and works directly with CDE.
Woodcraft’s proprietary online attendance
tracking system delivers real-time data on
individual club performance, retention
analysis, and average daily attendance.
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COMMUNITY TRUST
101 years of service to LA youth, including 30

years of providing quality afterschool programs
and managing public grants in partnership with
local districts. Staff are recruited from
communities served and 40% are program
alumni.

FAMILY ENGAGEMENT
Parents are treated as partners.
Specialty programs including events and
BIRCH are specifically designed to engage
parents while supporting positive school
culture.

YOUTH-LED
We value student voices.
Students are active participants in
program design and activities are

aligned with school and program goals.

SEL/WHOLE-CHILD APPROACH
Through the Woodcraft Way, young people
develop in body, mind, spirit and service with a
focus on social and emotional learning.

OUTDOOR EDUCATION
Woodcraft Rangers has been offering
outdoor and nature experiences for over 100
years. We believe in the healing power of
nature to help individuals reflect and reconnect
after such a difficult time.
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SCHOOL DAY ALIGNMENT

Programs include school day supports, such as
academic intervention, and small group
tutoring, arts and STEM enrichment, recess
support, afterschool, evening and weekend
programs to ensure a holistic approach aligned
to each school's goals.

SOLID OUTCOMES
All programs are evaluated in key areas,
including program quality, design, academic
achievement, and student and parent
satisfaction. Woodcraft's deep listening
practices facilitate continuous quality
improvement.
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CONTACT US

Julee Brooks
CHIEF EXECUTIVE OFFICER
jbrooks@woodcraftrangers.orq
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Coversheet

2024-2025 Calendar and Instructional Minutes

Section:

Item:

Purpose:
Submitted by:
Related Material:

VII. 2024-2025 Calendar and Instructional Minutes
A. 2024-2025 Calendar and Instructional Minutes
Vote

24-25 CNCA Calendar Final.pdf
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Camino Nuevo Charter Academy
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Camino Nuevo Charter Academy

2024-2025 HS Calendar

[Roguia Insuctona Day
Eary Relaase Day

July 2024 August 202: September 2024 October 2024
s o = Wo Fr s s o = o ™ P sa s o o Wo Fr s i [ e ] e | " s
1 2 3 5 0 [ NT 3 0 X X X 7 T T X 5
7 3 ur T ur [ 13 0 S0 sD sD sD s 10 s x X X X 14 0 X 12
4 15 16 17 18 19 20 " [ [ M ™ [ 7 15 X X X X 2 13 19
2 2 23 2 25 2 27 18 x x x X 2 2 X X X 3 28 20 ] so st 26
28 NT. NT. NT. 25 X X X 31 29 X 27 | x| x X | x
[ [ [ [ [ [
November 2024 December 2024 January 2025 February 2025
o o T we | m v 7 e [ o [ T e D w P s [ W [ we | m [
7 [ | s 4 [ I
17 5 | ) X x At 2 | x | X X X
7l 12 x x X X 18 0 X X X 1 ays
28 19 X X X 25 16 X X x 2 712412024
26 X X X X 2 x X X X 91212024
I I 1onar2026
11112028
May 2025 June 2025 1112712024 - 1112912024
Fr sa s Mo u o ™ F sa 1212212024-01/0212025
3 X 7 112025
10 X [ 12 1120212025
17 1 16 7 2 7l 2171202
16 2 2 23 7] 26 2 28 411412025 - 411812025
5/512025-5/9/2025
512612025

39 Days
40 Days
79Days

08.12- 1213

a1
@

08.12-10.04
1005 - 1213

s2

55 Days.
49 Days.
104 Days

1244-06.13

12.14-0228
0301-06.13

Regular

o v [WE]

glolololnloluleloln]oln

Powered by BoardOnTrack

Staft Development (in-service, pupil
ree day)
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Labor Day
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Fall Break
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Parent/Teacher Conferences
Parent/Teacher Conferences
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Conexion Project

VIII. Conexion Project
A. Conexion Project
Vote

BUR Conexion.pdf
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Camino Nuevo Charter Academy - CNCA Special Board Meeting - Agenda - Thursday July 11, 2024 at 4:00 PM

Construction Challenge:

Issues/ Observations: Upon visual inspection of the mural wall
(98'X15’) attached to the parking structure, Ridgeline
Construction believes that the mural wall is not structurally
sound. After scanning the walls adjacent to the mural wall, it
was discovered that the walls do not have rebar, or any other
type of structural support, this leads Ridgeline Construction to
believe that the mural wall does not have rebar or any sort of
structural support. This is a safety hazard. See images below.
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Recommendation: Ridgeline Construction recommends the demolition of the
mural wall and having it re-built with proper support per structural engineers
recommendation.

)

® Approximate cost for demolition and re-building of the wall ~ $250K
® Approximate cost for a demolition and chain link fence ~ $120K

BUR has healthy reserves for emergency, one-time costs.

e After a cost of $200K, BUR will continue to have $2.6M of reserves (18%)

® GNLA provided ~ $300k for the wall between the yellow house and the
parking lot.
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Timeline:

Wall rebuild: delay of up to 6 months
Chain link fence: delay of weeks.

We were anticipating a delay in the completion of the walkway.

e The playground will be complete

® The ramp will be complete

e The doorway entrance to BUR Centro will be complete.
e The walkway will be closed until it is finished.
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