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Camino Nuevo Charter Academy

CNCA Regular Board Meeting

Published on February 6, 2025 at 1:50 PM PST

Date and Time
Tuesday February 11, 2025 at 4:30 PM PST

Location
3500 W. Temple St., Los Angeles, CA 90026

This meeting is open to the public at the CNHS Dalzell Lance Auditorium at 3500 W. Temple St., Los Angeles,
CA 90004.

The board meeting is also accessible at every CNCA Campus via teleconference connection:
CNCA Burlington 697 S. Burlington Ave., Los Angeles, CA 90057

CNCA Kayne Siart 3400 W. 3rd Street., Los Angeles, CA 90020

CNCA Jose A. Castellanos 1723 W. Cordova St., Los Angeles, CA 90007

CNCA Jane B. Eisner 2755 W 15th St., Los Angeles, CA 90006

CNCA Sandra Cisneros 1018 Mohawk St., Los Angeles, CA 90026

The board meeting is also accessible at the board member virtual location below via teleconference connection:
656 18th St, Manhattan Beach, CA 90266
115 W Allen Ave, San Dimas, CA 91773

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to
Sandra Herrera by email at Sandra.Herrera@CaminoNuevo.org or by telephone at 818-429-2514.

Members of the public who wish to address the Board may make public comment at any of the meeting
locations. Public comments are limited to 2 minutes each. The Board Chair has the discretion to modify the
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amount of time allotted for public comment if they deem it necessary. Brown Act regulations restrict the Board

from discussing or taking action on any subject presented that is not on the agenda. Procedures for public

comment can be found at {https://bit.ly/cncapubliccomment}.

The CNCA Board can also be contacted via email at cnca.board@caminonuevo.org.

Agenda
Purpose Presenter
1. Opening Items
A. Record Attendance Discuss Gil Flores
B. Call the Meeting to Order Discuss David Gidlow
Il Approve Minutes
A. Approve 12-03-2024 CNCA Regular Board Approve David Gidlow
Meeting Minutes Minutes
M. Public Comment
A. 2-Minute Limit per Speaker
IV. Consent Iltems
A. Revised Extended Learning Opportunities Vote Lindsey Rojas

Program (ELOP) Plans

ELOP plans must be revised every 3 years and approved by the Board.

B. Furniture Approval CNCA #3 - Eisner Campus Vote Nancy Cabrel

Furniture approval for Esser funded expenses for CNCA #3 - Eisner Campus.

C. Arts and Music School Site Spending Plans Vote Nancy Cabrel

The Board is being asked to approve revised budgets that maintain the total funding
amount but reallocate expenses across budget lines to better align with schools'
priorities.

D. 2025-2026 Calendar Vote Natasha Barriga
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VL.

VILI.

VIIL.
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Purpose Presenter

The Board will vote to approve the 2025-26 academic calendar for Camino Nuevo
Schools, which reflects no material changes from the 2024-25 academic calendar.

Burlington College Field Trip

A.

Burlington College Field Trip Vote Lindsey Rojas

The Board will be voting to approve the Burlington College field trip to visit East Coast
colleges.

J-13A Application

A.

J-13A Application FYI Natasha Barriga

The Board will hear an update on the process for applying for a J-13A to help make
whole the attendance that was lost as a result of the fires that occurred in Los Angeles
in January of 2025.

LCAP Mid-Year Update

A.

LCAP Mid-Year Update Vote Natasha Barriga

The Board will hear the LCAP Mid-Year Update and will vote to approve.

SARC - School Accountability Report Cards

A.

SARC - School Accountability Report Cards Vote Natasha Barriga

The Board will review the annual School Accountability Report Cards for CNCA,
CNCA 2, CNCA 3, CNCA 4, CNCA HS 2 and will vote to approve them.

High School Graduation Requirements

A.

High School Graduation Requirements FYI Rachel Hazlehurst

The CAO will provide an update on proposed changes to the CNHS #2 graduation
requirements.

Committee Updates

A.

Finance Committee Update FYI Jazmin Ortega

The Committee Chair will provide a Finance Committee update.
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XI.

XIl.

XIIL.

XIV.

XV.

Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Purpose Presenter
Financials
A. New Banking Partner Approval Vote Adriana Abich
B. December 2024 Financials FYI Nancy Cabrel

The Board will review the current unaudited December 2024 Financials.

C. First Interim (October Financials) submitted to Vote Nancy Cabrel
LAUSD

The Board will review the First Interim Reports (October Financials) submitted to
LAUSD for CNCA, CNCA 2, CNCA 3, CNCA 4, CNHS 2 and will vote to approve
them.

School and Academic Updates

A. Attendance & Enrollment Updates FYI SFS Team

The SFS team will share updated ADA and Enrollment data for the 24-25SY.

VP of Schools Update

A. VP of Schools Update FYI Charles Miller

The Board will learn about the development foci, structures, and approach for CNCA
School Leaders.

CEO Update

A. CEO Update FYI Adriana Abich

The CEO will share updates from the organization, including supports for immigrant
families and belonging survey data.

AB 699: Resolution

A. AB 699: Resolution for Camino Nuevo Charter Vote Adriana Abich
Academy Schools: Commitment to Immigrant
Students, Families and Staff

The Board will be asked to approve a resolution reaffirming CNCA's Commitment to
Immigrant Students, Families and Staff.
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Purpose Presenter

XVI. Suspension and Expulsion Procedures

A. Suspension and Expulsion Procedures Vote Jessica Cuellar

The Board will be asked to approve updated expulsion procedures.

XVIl. Closed Session

A. Anticipated Litigation § 54956.9 Discuss Adriana Abich

B. Public Employee Performance Evaluation CEO Discuss David Gidlow
G.C. 54957(b)(1)

XVIIl. Closing Items

A. Adjourn Meeting Vote David Gidlow
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Coversheet

Approve 12-03-2024 CNCA Regular Board Meeting Minutes

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Approve Minutes
A. Approve 12-03-2024 CNCA Regular Board Meeting Minutes

Approve Minutes

Minutes for CNCA Regular Board Meeting on December 3, 2024
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Camino Nuevo Charter Academy

Minutes

CNCA Regular Board Meeting

Date and Time
Tuesday December 3, 2024 at 4:30 PM

Location
3500 W. Temple St., Los Angeles, CA 90026

This meeting is open to the public at the CNHS Dalzell Lance Auditorium at 3500 W. Temple St.,
Los Angeles, CA 90004.

The board meeting is also accessible at every CNCA Campus via teleconference connection:
CNCA Burlington 697 S. Burlington Ave., Los Angeles, CA 90057

CNCA Kayne Siart 3400 W. 3rd Street., Los Angeles, CA 90020

CNCA Jose A. Castellanos 1723 W. Cordova St., Los Angeles, CA 90007

CNCA Jane B. Eisner 2755 W 15th St., Los Angeles, CA 90006

CNCA Sandra Cisneros 1018 Mohawk St., Los Angeles, CA 90026

Requests for disability related modifications or accommodations shall be made 24 hours prior to
the meeting to Sandra Herrera by email at Sandra.Herrera@CaminoNuevo.org or by telephone
at 818-429-2514.

Members of the public who wish to address the Board may make public comment at any of the
meeting locations. Public comments are limited to 2 minutes each. The Board Chair has the
discretion to modify the amount of time allotted for public comment if they deem it necessary.
Brown Act regulations restrict the Board from discussing or taking action on any subject
presented that is not on the agenda. Procedures for public comment can be found at
{https://bit.ly/cncapubliccomment}.
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The CNCA Board can also be contacted via email at cnca.board@caminonuevo.org.

Directors Present
C. Garcia Alvarado, D. Gidlow, F. Jimenez, G. Flores, R. Arenas

Directors Absent
J. Hernandez, J. Ortega, L. Jennings, T. Powers

Guests Present
A. Abich, N. Cabrel, S. Herrera

I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

D. Gidlow called a meeting of the board of directors of Camino Nuevo Charter Academy
to order on Tuesday Dec 3, 2024 at 4:35 PM.

Il. Approve Minutes

A.

B.

Approve 10-8-2024 CNCA Regular Board Meeting Minutes

G. Flores made a motion to approve the minutes from CNCA Regular Board Meeting on
10-08-24.

D. Gidlow seconded the motion.

The board VOTED to approve the motion.

Roll Call

T. Powers Absent
J. Ortega Absent
C. Garcia Alvarado Abstain
D. Gidlow Aye

J. Hernandez Absent
L. Jennings Absent
F. Jimenez Aye

R. Arenas Aye

G. Flores Aye

Approve 10-1-2024 CNCA, PNEDG, and GNLA Board Retreat Minutes

R. Arenas made a motion to approve the minutes from CNCA, PNEDG, & GNLA Board
Retreat on 10-01-24.
G. Flores seconded the motion.
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The board VOTED to approve the motion.

Roll Call

L. Jennings Absent
C. Garcia Alvarado Aye

D. Gidlow Aye

F. Jimenez Aye

J. Hernandez Absent
T. Powers Absent
R. Arenas Aye

G. Flores Aye

J. Ortega Absent

lll. Public Comment

A. 2-Minute Limit per Speaker

Laura Farrel of the Dalzell-Lance campus addressed the board.

IV. Consent Items

A. Fiscal Policies Updates

G. Flores made a motion to Approved Consent items A through C.

D. Gidlow seconded the motion.
The board VOTED to approve the motion.

Roll Call

G. Flores Aye

R. Arenas Aye

C. Garcia Alvarado Aye

T. Powers Absent
J. Hernandez Absent
J. Ortega Absent
F. Jimenez Aye

D. Gidlow Aye

L. Jennings Absent

B. Addendum to the CNCA Student and Family Handbook

G. Flores made a motion to Approve Consent items A through C.

D. Gidlow seconded the motion.
The board VOTED to approve the motion.

C. Woodcraft Rangers Expanded Learning Contract

G. Flores made a motion to Approve Consent items A through C.

D. Gidlow seconded the motion.
The board VOTED to approve the motion.
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V. Committee Updates

A. Finance Committee Update
David Gidlow provided a Finance Committee update to the board. No notable items were
pending.

B. Audit Committee Update
Gil Flores provide an audit Committee update to the board. No notable items were
pending.

VI. Accept 23-24 Audit

A. Accept 23-24 Audit

G. Flores made a motion to Accept the FYE 23-24 CPA audit as presented.
F. Jimenez seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Arenas Aye

J. Ortega Absent
G. Flores Aye

L. Jennings Absent
F. Jimenez Aye

D. Gidlow Aye

C. Garcia Alvarado Aye

J. Hernandez Absent
T. Powers Absent

VII. Accept Audit Firm Selection Fiscal Year 2024-2025

A. Accept Audit Firm Selection Fiscal Year 2024-2025.

F. Jimenez made a motion to Accept the Audit Firm selection for fiscal year 224-2025.
D. Gidlow seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Gidlow Aye

L. Jennings Absent
F. Jimenez Aye

J. Hernandez Absent

C. Garcia Alvarado Aye

G. Flores Aye
J. Ortega Absent
R. Arenas Aye
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Roll Call
T. Powers

VIII. Financials

A. September 2024 Financials
Nancy Cabrel provided the board an update of the September 2024 financials.

IX. School and Academic Updates

A. Attendance & Enrollment Updates

Members of of the SFS team provided updates on ADA and enroliment for the 24-25 SY
X. Development Update

A. Development Update

The Director of Development provided an update of development progress.

XI. LAUSD Compliance Monitoring Certification

A. LAUSD Compliance Monitoring Certification

R. Arenas made a motion to Accept the LAUSD Compliance Monitoring.

F. Jimenez seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Arenas Aye

L. Jennings Absent
D. Gidlow Aye

F. Jimenez Aye

G. Flores Aye

J. Hernandez Absent

C. Garcia Alvarado Aye
T. Powers Absent
J. Ortega Absent

XIl. Chiefs Update

A. Chiefs Update

Adrian Abich, Rachel Hazlehurst and Joni Angel provided the board with updates and an
overview of the charter renewal landscape, as well as culture and belonging at Camino

Nuevo.

XIll. Closed Session
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A. Public Employee Performance Evaluation CEO G.C. 54957(b)(1)

The Board entered closed session at 6:07pm and ended closed session at 7:45pm. No
items were voted on during closed session.

XIV. CEO Compensation

A. CEO Compensation

D. Gidlow made a motion to Approve the CEQ's Compensation as presented.
R. Arenas seconded the motion.
The CEQO's compensation was amended as follows:

» CEQ's salary was increased by 6%, from $244,761 to $259,447, retroactive to July
1, 2024.

« CEO was granted a one-time bonus of $15,000.

» CEOQO's term was extended by 2 years, now ending June 30, 2029.

« CEQ's annual personal development stipend of $2,500 was renewed.

The board VOTED to approve the motion.

Roll Call

G. Flores Aye

J. Ortega Absent
D. Gidlow Aye

J. Hernandez Absent
F. Jimenez Aye

L. Jennings Absent
T. Powers Absent

C. Garcia Alvarado Aye
R. Arenas Aye

XV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:47 PM.

Respectfully Submitted,
G. Flores
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Coversheet

Revised Extended Learning Opportunities Program (ELOP) Plans

Section: IV. Consent Iltems

Item: A. Revised Extended Learning Opportunities Program (ELOP) Plans
Purpose: Vote

Submitted by:

Related Material: CNCA 1 ELOP Program Plan Template - CNCA.pdf

CNCA 2 ELOP Program Plan Template - CNCA.pdf
CNCA 3 ELOP Program Plan Template - CNCA.pdf
CNCA 4 ELOP Program Plan Template - CNCA.pdf
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Expanded Learning Opportunities
Program Plan Guide

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy
661 S Burlington Ave,
Los Angeles, CA 90057
(213) 413-4245
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Expanded Learning Opportunities
Program Plan
Name of Local Educational Agency and Expanded Learning Opportunities Program
Site(s)

Local Educational Agency (LEA) Name: Camino Nuevo Charter Academy #4
Contact Name: Juliana Santos, Principal

Contact Email: juliana.santos@caminonuevo.org

Contact Phone: (213) 413-4245

Instructions: Please list the school sites that your LEA selected to operate the Expanded
Learning Opportunities Program (ELO-P). Add additional rows as needed.

1. Camino Nuevo Charter Academy
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Expanded Learning Opportunities
Program Plan

1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and
supportive environment. Include if the program will be offered on the school site or off campus.
If not on site, describe where in the community it will be and how students will be supported to
get there.

Our ELO-P program is structured to provide a safe and supportive environment for our students
that meets their developmental, physical, and social-emotional needs. Our program will
incorporate elements such as adequate space indoors and outdoors for program services.
Indoor areas used for the program will have adequate heat and light, room for storing
belongings, and be equipped with materials to enhance learning opportunities. Recreational
equipment will be plentiful and safe and under a safety review each quarter, or more often if
needed to ensure safety of youth served. All program staff will be trained in safety, first aid, and
trauma-informed learning practices as part of their onboarding.

Since our afterschool program is located on our campus, we consider the afterschool program
an extension of our school day and structure it as such. Offering the program on-site minimizes
transportation barriers that could otherwise impact students who would not be able to
participate. To enhance student learning we may offer enrichment field trips for students;
transportation to and from offsite locations will be provided as part of the program.

Additionally, staff will complete incident reporting training to ensure that all safety or other
incidents are documented and communicated to appropriate supervisory and/or school staff,
and families. The program will clearly document and communicate all incidents that impact
safety through written reports and email and telephone records. Our program will maintain an
easily accessible and up-to-date record of all students participating in the program with current
emergency contacts for program activities and field trips. It will align to the school safety
procedures already in place, including for emergency and safety drills. Program staff will work
with school staff to conduct required safety drills each year.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and
engaged learning that either supports or supplements, but does not duplicate, the instructional
day.

The proposed activities will promote positive youth development through a focus on holistic
skill-building, social/emotional learning, and group work to foster positive social development
and seek to create a community of responsible citizens through leadership opportunities.

The proposed activities focus on English Language Arts, Math, STEM, Youth Development, and
Arts & Enrichment with the ultimate goal of closing the opportunity gap that too often exists
between the low-income students we serve and their higher-income peers.
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We seek to create opportunities for students to receive support with their core content from the
previous school year. We will be leveraging the highest priority content and re-engage students
in meaningful, non-routine ways to support mastery and preparedness for the upcoming school
year. Input from school staff and administrators ensure alignment with the regular school year
to best enhance students’ academic achievement and positive youth development over the
summer.

To promote student engagement and retention, we will incorporate student input in the planning
of educational literacy and enrichment activities with intention towards Social and Emotional
Learning (SEL) as students engage in the SEL competencies: self-awareness, social
awareness, relationship skills, responsible decision making and self-management. By promoting
youth voice in program design and active learning activities, we ensure that activities align with
student interests to bolster engagement and promote student buy-in into activities.

The program will offer academic, enrichment, and recreational activities along with a nutritious
meal/snack. We strive to create a program that reflects and aligns with the needs and wishes of
our school community.

Possible Academic Enrichment activities based on school need include:
e Homework Assistance

Academic Tutoring - Math, Reading and ELD

Chess

Visual Arts

Music

Mindfulness

Gardening

Ceramics

Folklorico

Nutrition and Cooking

STEM

Robotics

Outdoor Education

Recreational Components include:
o Aerobic exercise and physical fithess/nutrition education
o Team Sports: (i.e.: flag football, basketball, soccer, volleyball, drill, cheer)

3—Skill Building
Describe how the program will provide opportunities for students to experience skill building.

In our program, we will offer academic enrichment, including the arts, physical fitness, and
social/emotional learning opportunities to foster academic achievement, health, and community
engagement. Academic tutoring is provided for each student based on their needs and supports

4
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achievement in English Language Arts and Mathematics. Tutoring is based on academic needs
and in consultation with school data, teachers, parents and students. The program provides
small group tutoring.

Enrichment services will be driven by the needs and interests of students and their overall
academic success. Our enrichment services provide students with the opportunity to build skills
and have experiences not otherwise included during the school day. Enrichment supports
retention by engaging students in fun, interesting activities; while promoting thought-provoking
discussion, and building cooperative skills that will contribute to future success. Our program will
support students in building skills such as foundational math and literacy skills, critical thinking,
project management, organizational skills, and social-emotional management and regulation.
They gain these skills through participation in enrichment activities that are driven by student
interest and need to accelerate skill building through high engagement.

4—Youth Voice and Leadership
Describe how the program will provide opportunities for students to engage in youth voice
and leadership.

Camino Nuevo’s afterschool program has actively involved students in designing academic,
enrichment, and physical education services offered in the program. This has been done
through ongoing solicitation of input to gauge social, emotional, and academic needs and
strengths of students. Students, partner staff, and school staff have completed needs
assessments that discuss need for programs as well as preferences for programming directly
informed by views of students themselves. Camino Nuevo staff have participated in planning
meetings using this feedback and other data points to determine the key student leadership
activities to be provided. This is a high priority for the program, and the expanded learning
program will welcome school-related extracurricular activities in the afterschool hours as
discussed below and set aside a space for youth leadership activities. Here, students can share
viewpoints, concerns, and interests and implement leadership activities.

In addition, Camino Nuevo conducts regular student surveys at the middle and end of the
school year to obtain feedback and make improvements to our services. We use the nationally
standardized Panorama Survey to gain input on the student experience, school climate, and
student engagement. Data obtained from the survey helps us make adjustments to our
instructional practices and extracurricular programs, including providing guidance to our
afterschool program partners when new priorities or needs are identified. We have used the
data gathered over the last school year to inform the design of our ELO-P program and program
priorities.

Camino Nuevo will work with program staff and students to establish and review program
elements. Expanded learning staff will work with educational partners to develop youth-led
projects. Expanded learning staff will survey all youth enrolled in services to gain insight on
elements that work, new elements of benefit to students, and elements to be removed because
they do not support student academic growth and development and do not spark the interest
and participation of youth enrolled. Students will take an active role in the design of clubs and
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enrichment groups targeting interests and needs as determined in these surveys.

The expanded learning program will coordinate with school extracurricular activities to help
students develop leadership skills and provide a forum for student involvement outside of the
regular school day. Students will have opportunities to lead event planning for social activities to
foster community at the school, such as Movie Night, cultural celebrations, and community fairs.
They also will take a leading role in campus beautification projects that they plan and execute
from start to finish.

Students will take enrichment field trips and engage in projects that build upon what they learn
through these trips. Student voice will inform these field trips.

5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices
and behaviors. Describe how students will be served nutritious meals and/or snacks during the
ELO-P hours of programming.

Our ELO-P health and wellness programs will align directly with Camino Nuevo’s wellness
services and California, LAUSD, and national best practices for health and wellness. All
programming offered promotes the benefits of a Comprehensive School Physical Activity
Program (CSPAP), where quality physical education is seen as the cornerstone and additional
physical activity is integrated before, at the start of, during, and after the school day. All physical
activity programming promotes a vision of school connectedness and creates a climate where
healthy competition and support fill the school with spirit and a sense of community. Camino
Nuevo’s wellness programming emphasizes socioemotional and physical health, both of which
are supported through healthy practices and program activities. Healthy practices and program
activities include the following:

e Physical Activity: Students have the opportunity to participate in a wide variety of
physical activity during expanded learning hours. Activities include a focus on high
student interest activities such as dance, aerobics, weight lifting, yoga, Zumba, and
interactive games and sports.

e Nutrition Education: Students participate in nutrition education designed to make them
excited about adopting healthy eating behaviors. Activities include classroom-based
nutrition workshops, cooking demonstrations, taste tests, and other interactive activities.
Students learn the importance of maintaining a healthy diet, choosing healthy foods, and
preparing healthy snacks during out-of-school hours. For example, students work as a
team to read nutrition labels, identify the ingredients, and then discuss ways to make
better food choices. Working in coordination with nutrition educators, students participate
in a routine and ongoing dialogue about the common foods they eat and how those
foods affect their health. This is important to long term health because as students are
introduced to the roots and origins of their food and how it works in their bodies, they
understand how food choices impact their daily lives and health.

Healthy eating patterns in childhood and adolescence promote optimal childhood health,
growth, and intellectual development; prevent immediate health problems; and may prevent

6
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long-term health problems (CDC 2020). Through nutrition education, students learn about
planning meals to meet Federal MyPlate guidelines which include a focus on benefits of whole
grains and dangers of soda consumption (more at MyPlate.gov). All nutrition education supports
the practices established during the school day in accordance with federal school meal
programs and with best practices set forth through the 2015-2020 US Dietary Guidelines for
Americans and HealthyPeople 2020 national objectives. Programming also complies with
Healthy Eating and Physical Activity (HEPA) standards set by the National Afterschool
Association (NAA).

Camino Nuevo reinforces these healthy practices by maintaining partnerships with various
health and wellness organizations. For example, we have partnered with the LA84 Foundation
for donations of physical activity equipment, which students were able to take home and use to
supplement in- and after-school physical education activities. We also work with various
community organizations to promote health and wellness for our students, including the Bresee
Foundation through their LAFC Scholars partnership and Didi Hirsch for mental health services.
We also provide school-based mental health services as a core school service to reinforce
mental and socioemotional health for our students.

The program will provide healthy meals each day in accordance with the program schedule that
follow USDA school meal guidelines. For example, if a snack is offered then the snack would
typically consist of a fresh fruit and a whole grain item such as baked crackers.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity. Describe
how the ELO-P will provide access and opportunity for students with disabilities.

The program implemented at Camino Nuevo will predominantly serve Latino students and
families, as well as diverse students from other backgrounds that include white, African
American, and Asian-American. We will work with our partners to maintain a very strong
commitment to diversity and celebration of student cultures that is a foundational feature of
Camino Nuevo and the expanded learning program.

The specific goal of services is to provide a program that sparks dynamic interests of students,
helps them succeed in school and prepare for high school success and postsecondary
opportunities. The program works with students to promote and help them experience values
that embrace diversity and equity regardless of race, color, religion, sex, age, income level,
national origin, physical ability, sexual orientation and/or gender identity and expression.
Orientation and ongoing professional development services provided quarterly will include
diversity, equity, and sensitivity training, including specific steps to outreach to students with
disabilities to accommodate the physical and developmental abilities of all students served, as
described in more detail below.

All outreach materials and policies (such as in the Program Plan) will explicitly express this
commitment to diversity and equity in all services. This commitment will be further extended
through the creation of a welcoming environment respectful and celebratory of diversity in
program materials, signage, displays and banners - both in the physical environment and online.
Program staff and partners will actively reach out to members of the community (such as
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parents, neighborhood residents, and community partners) to seek ongoing information and
strategies to support student and family needs.

A fundamental point will be the opportunities given to students and families in the program as
well as staff to share experiences from their diverse experiences and backgrounds. This will
include services such as specific planning for high school success and postsecondary
opportunities and college from the perspective and knowledge base of low-income students who
in many cases would be the first in their family to attend college. Enrichment opportunities,
guided by students themselves, will embrace the diversity and rich cultural heritage students
and their families bring to the expanded learning program. A sampling of programming could
include art classes, music production, service learning projects, and STEM projects like
Robotics. In art classes students could explore the roots of the Latino experience in the City of
LA and elsewhere by studying neighborhood murals and potentially creating murals at their
own school site. During the summer students could visit museums like the Museum of Latin
American Art or La Plaza De Cultura Y Artes to be exposed to the rich Latino art displayed
throughout the city. As part of our programming we could also curate a children’s book library
that includes books by diverse authors with diverse character representations aligned to our
Ethnic Studies Program that will further enrich student learning. Staff members could engage
students in interactive read alouds each day and students could also be encouraged to read
independently and explore their interests. Other possibilities include music classes that allow
students to explore cultural influences and signposts in digital creation of music. During Service
Learning projects students could plan and implement projects such as a neighborhood
clean-up/beautification that encourages them to embrace their unique backgrounds and
understand strengths that they bring to projects to make their neighborhood a better place.
STEM projects (such as Robotics) and mentorship opportunities provided to students will allow
students to explore themes of diversity and cultural expression while allowing them to connect
to successful persons of color through partnerships with groups such as Latinas in STEM.

We have a strong and explicit commitment to diversity and equity for all students served. This is
and will continue to be stated in all outreach, marketing, and informational material regarding
program services disseminated to students and family members. It will be a critical part of all
orientation and ongoing professional development for staff members and volunteers providing
services in the program. As part of our student and parent surveys conducted twice yearly at the
beginning and end of each program year, the program will gather additional information
regarding students with disabilities, English Language Learners, and other students with
potential barriers to better understand needs and implement services to meet these needs. This
will include students who have been truant, suspended, or expelled, and we will serve them in
the program to help improve their academic achievement and attendance. Our partners will
draw from best practices developed from their experience serving at-risk youth, using proven
research based interventions to re-engage youth in academics and prepare for their futures.
Camino Nuevo also holds expertise in this area and will work closely with our partners to ensure
the program design meets the needs of our students.

Strategies for outreach and inclusion of students with potential barriers include working with
teachers, staff, and counselors to recruit and enroll these students, with site staff training of
partners to better understand student skills, needs, and best practice supports. We utilize a
variety of methods for outreach and recruitment in order to ensure that we are able to reach all
families, including our parent messaging platform, Parent Square, personal phone calls, family

8

Powered by BoardOnTrack 21 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

meetings both virtual and in-person, mailing out resources, handing out materials to students
and tabling during arrival/dismissal times.

Camino Nuevo has a high proportion of English Language Learners and a strong need for
services to support these students in the out of school hours. According to English Language
Learners: Becoming Fluent in Afterschool (2011), afterschool programs offer an excellent
opportunity to support ELs, particularly when they provide direct language instruction, time to
practice oral language skills, language scaffolding during academic content instruction, and
strong parent engagement. Interactive teaching methods include immediate
feedback/correction, oral practice, systematic review for reinforcement of vocabulary and
pronunciation, and read-alouds. Homework help will be provided each day and documented in
journals. This is a critical need at schools like Camino Nuevo with high EL populations, as
students often lack support to complete work at home.

CNCA's expanded learning programs will provide access and opportunities to students with
disabilities by ensuring that our programs are accessible to all students. We will do this by
employing an Expanded Learning MTSS coordinator who will develop appropriate supports and
scaffolds for students with disabilities to ensure that all programming is accessible to all
students.

7—AQuality Staff
Describe how the program will provide opportunities for students to engage with quality staff.

Camino Nuevo ensures that all staff members who directly supervise/teach pupils meet
minimum requirements of their position by confirming all credential requirements prior to
onboarding. To further confirm, Camino Nuevo administrators are involved in the interviewing
process for internal ELOP program staff and will confirm eligibility.

Camino Nuevo will work with our partners to ensure that the selection of staff is based on
defined qualifications, including teaching experience and subject matter expertise. Experience
working with low-income students is critical. The program will recruit tutors with at least two
years of college experience. Camino Nuevo will hire a Director of Expanded Learning to
oversee the management of our program. This position will require a BA degree, demonstrated
leadership experience and experience in school programming/teaching. In addition, CNCA will
also hire district-level Expanded Learning Coordinators to manage programming at each of our
school sites. The requirements for this position include a BA degree, and demonstrated
success working with students and families in an academic or recreational setting.
Requirements are posted and advertised, and only candidates who meet all qualifications will be
hired.

The Director of Expanded Learning will design and guide staff development in support of
expanded learning. The district level Expanded Learning Coordinators will manage and
support their school site team with the implementation of the program and staff development.
Recruitment is led by Camino Nuevo’s Human Assets Team, working with the Director of
Expanded Learning, the Expanded Learning Coordinators and Site Leaders. Staff will have clear
titles and responsibilities, and receive a competitive salary.
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Camino Nuevo Charter Academy will make it a priority to employ personnel who have
succeeded in overcoming barriers of circumstances such as those found in the surrounding
communities we serve. They bring to their task an understanding of challenges and rewards of
growing up in predominantly Latino and low-income communities. All job postings and
descriptions will emphasize preference for local hires and specify skills, such bilingual language
abilities, that support hiring of personnel similar to students served in the program.

Camino Nuevo Charter Academy will provide ongoing professional development to our
expanded learning staff in areas relevant to their role which may include training in any of the
following areas: curriculum implementation, classroom culture, MTSS systems, family
communication, educator well-being, content knowledge and SEL. These PDs will be offered on
a regular cadence through weekly PDs as well as full-day PDs as needed in order to ensure that
our staff have the necessary knowledge and skills to engage and meet the needs of all students.

8—Clear Vision, Mission, and Purpose
Describe the program’s clear vision, mission, and purpose.

Camino Nuevo Charter Academy’s mission is to educate students in a college preparatory
program to be literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.

Aligned with this, Camino Nuevo will offer an Expanded Learning Opportunities Program for
students in TK-6 (priority) and 7th and 8th in collaboration with the afterschool ASES program
open to all TK - 8 students. All of our free Expanded Learning programs will are designed to
support the following purposes:

e Exceptional academic support programs to serve diverse learners in their growth and
achievement of grade level standards and beyond

e Enriching Arts programs that offer students exposure and access to visual and
performing arts

e Athletic programs focused on developing physical skills needed to participate and excel
in a variety of sports

e STEM programs that will help our students become creators and innovators who can
build foundational 21st century skills needed to compete in the global marketplace

Our vision is for our schools to offer a safe Expanded Learning environment where student
leadership and student voice are valued and appreciated. This environment will foster a
community of growth and learning in all of our focus areas and support students’ positive
development as students, scholars, and social justice leaders. The below chart expands upon
our program goals as related to this vision.

10
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Program Goals

Programming

Goals/Objectives

Program Components or
activities

Academic 1. Students will receive explicit e Small group
Support instruction in areas where they are instruction/tutoring
performing below grade level in the e Homework clubs
areas of Reading and Math. e Explicit language
2. Students who are at-risk of development instruction
becoming LTELs will receive explicit e Data-based grouping
instruction in the skills needed to
reclassify.
Educational 1. Students will have access to a e Student interest
Enrichment variety of enrichment clubs
experiences they would not e Leadership clubs
otherwise have access to. e Visual Arts
2. Students will deepen their e Dance
knowledge and skills in areas of e Cultural
their own interest. celebrations
3. Students will experience joy and e Nutrition
an increased sense of e STEM
belonging at the school. e Robotics
e Outdoor Education
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Programming | Goals/Objectives Program Components or
activities
Athletics/ 1. Students will develop healthy and e Soccer
Recreation active habits that prepare them to e Basketball
live a healthy lifestyle. e \olleyball
2. Students will learn how to e Cross-Country
collaborate and cooperate as a e Flag Football
team. e Cheer
3. Students will have the opportunity e Outdoor fitness activities
to participate in sports and e Recreational games
activities that they might not
otherwise have access to.

9—Collaborative Partnerships
Describe the program’s collaborative partnerships. Local educational agencies are encouraged
to collaborate with non-LEA entities to administer and implement ELO-P programs.

Camino Nuevo has an MOU to provide our base afterschool services with Woodcraft Rangers.
The Woodcraft Rangers team works collaboratively with school administrators, school personnel
and families to gather feedback, design programming and implement high-quality afterschool
programming.

In addition, we work closely alongside our sister foundation, Pueblo Nuevo Education &
Development Group, to provide additional enrichment activities and wraparound supportive
services. Pueblo Nuevo and Camino Nuevo work together to deliver a continuum of programs
and services to help increase educational equity and expand educational opportunities for
students. Their programming priorities include expanding access and fostering success in
higher education through our Camino through College program; providing learning opportunities
in the arts and sciences that enrich students’ lives; providing school-based mental health and
wraparound services to support our students and families; and, engaging authentically with our
families and partners to strengthen communities. They will continue to provide these services
during our ELO-P program.

Other partners may include:

12
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Collaborative Partner

Duties/Responsibilities and/or
Contributions

Lunch Bunch

Nutrition and cooking academic
enrichment services

Tinker the Robot

STEM academic enrichment services

STEM to the Future

STEM academic enrichment services

LA Philharmonic

YOLA at Camino Nuevo music
education programming

Everybody Dance

Dance and arts programming

Our House

Grief Counseling Services

Saban Community Clinic

Health Services for students and
families

LA Regional Food Bank

Food access for families

Didi Hirsch

Mental Health Services for students

and families

Breese Foundation Family Wraparound Supports

10—Continuous Quality Improvement
Describe the program’s Continuous Quality Improvement plan.

Camino Nuevo will use a robust combination of measures to gauge student success in
programming. At their roots, analyzed measures of student success are grounded in the Quality
Standards for Expanded Learning in California as defined by the California Department of
Education (CDE). These quality standards rely on the following success measures to ensure
that our program adheres to quality improvement standards and reflects a culture of continuous
growth necessary to support students.

CNCA has an internal Knowledge Management Team that will support with data tracking and
reporting. Tracked measures of student success could include school attendance, parent and
student satisfaction, and academic improvement. To enhance accountability and data-driven
best practices, CNCA will use a number of data tracking and monitoring procedures. CNCA will
collect attendance data, conduct site visits, and program monitoring and technical assistance
routinely. Attendance data is collected on a weekly basis by the Site Supervisor.

Surveys will be administered annually. Feedback garnered through this process is used to make
improvements to the program for the following academic year to ensure that the program

13

Powered by BoardOnTrack 26 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

structure is meeting the needs of the community. In designing the program for success, we
analyze academic achievement on a school wide basis by looking at CDE proficiency scores for
English Language Arts (ELA) and mathematics and demographics for enrolled students
(including free and reduced priced lunch enrollment, ethnicity, and gender) to determine
program and school specific needs. This data is used to tailor the Program Plan and ELO-P
activities to reflect the specific academic and cultural needs of the student base. Moreover, in an
effort to ensure that all programming is an extension of the school day, ELO-P staff may meet
with school administrators on a monthly basis to gain an understanding of both general needs
and needs specific to the individual students

These measures of student success are coherent with the instructional day and the overarching
goals of the program. All of the programming offered through Expanded Learning services act
as an extension of the school day. Activities are in line with the priorities of the school and reflect
the academic and cultural needs of the student base. Teachers and administrators are
incorporated into the site activity planning process to ensure that our students continue to learn
and grow during their time in Expanded Learning.

Camino Nuevo is committed to maintaining a data-driven CQI process based on the Quality
Standards for Expanded Learning in California as defined by CDE. This quality improvement
process creates a framework of clear expectations and a shared vision of quality among
multiple educational partners. This sets forth a cycle of continuous quality improvement which is
based on three steps: 1) Assessment of Program Quality, which employs data collection on the
program using multiple strategies, 2) Planning, which allows the program to use data to
generate and implement an action plan for quality improvement, and 3) Improve Program
Quality, which allows for staff to implement the action plan and reflect upon progress during
implementation.

Once goals in the action plan are met, the action plan is reassessed allowing for ongoing rapid
quality improvement. More than these steps, our vision for continuous quality improvement
allows for quality improvement at the programmatic level, staff level, and participant level, thus
allowing the program’s impact to continue to evolve to meet the needs of an ever- changing
base. Our program will establish a clearly defined continuous quality improvement plan that
includes: 1) outcomes improvement goals and action steps, 2) a timeline with dates for action
steps and quality improvement discussions, 3) feedback from staff, youth, parents, and partners,
4) description of the information or data needed to assess quality, and 5) clear description of the
responsibilities for each person on the improvement team. This plan is used as the guiding
document to facilitate continuous quality improvement in the after school program. Results of
annual assessments will be used to make improvements to the program design to meet the
needs of the students and families at Camino Nuevo, allowing for the program to be refined,
improved and strengthened continuously to meet the evolving needs of the program base.

11—Program Management
Describe the plan for program management.

Our overarching goal is that we work to ensure that our students are college ready, college
bound. Our after school program partnership is established to focus on college preparation
through academic and enrichment supports. CNCA plans to partner with our ELO-P program
provider to close gaps in academic achievement and motivate our students to succeed.

14
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Program operations are overseen by the Director of Expanded Learning. The Chief Academic
Officer directly oversees the Director of Expanded Learning, who supervises Expanded
Learning Coordinators across the network. Expanded Learning Coordinators oversee all
school-based Youth Leaders.

e Chief Academic Officer: responsible for ensuring support for the Director of Expanded
Learning.

e Director of Expanded Learning: responsible for program oversight, staff supervision,
partnerships across the network of CNCA schools; responsible for program evaluation
and quality improvement data analysis; and ensuring grant compliance.

e Expanded Learning Coordinators: responsible for on-site program administration and
oversight, including supervising staff such as Academic Enrichment Instructors.

e Director of Knowledge Management: responsible for tracking and reviewing attendance
data; provides regular reports and compliance assurance on programs across all sites,
collaborate with Director of Expanded Learning

e Director of Finance and Business Services: responsible for maintaining budgets and
fiscal reporting.

The Director of Expanded Learning and the Expanded Learning Coordinators will be
responsible for managing relationships with school personnel. Monthly meetings between the
Director of Expanded Learning and Expanded Learning Coordinator and school administration
ensure schools are informed about expanded learning activities and permit continuation of
projects and learning from the regular school day to the expanded learning program.
Administrators advise the Director and Expanded Learning coordinators monthly about areas
where support is needed. Teachers will be hired for teaching roles in the program to further
strengthen links.

CNCA is committed to meeting all reporting expectations for this grant. Currently, quarterly
expenditure reports are submitted for each of our existing afterschool grants. These reports
adhere to California school accounting standards and demonstrate that no less than 85% of the
program’s expenditures are for direct services to students. An annual independent financial
audit of the books and records of CNCA will be conducted for each fiscal year. The books and
records of CNCA will be kept in accordance with generally accepted accounting principles, and
as required by applicable law, the audit will employ generally accepted accounting procedures.
The CNCA audit shall be conducted in accordance with applicable provisions with the California
Code of Regulations governing audits of charter schools as published in the State Controller’s
K-12 Audit Guide including a Single Audit, previously known as OMB circular A-133.

Budget

Provide your budget for the program including cost-share items. The LEA is required to ensure
all costs charged to the program are reasonable, necessary, and allowable in accordance with
applicable statutes, regulations, and program plans for the Expanded Learning Opportunities
Program. How does this budget reflect the needs of students and families within the
community?
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Below is a table reflecting the overall budget for the 24-25 school year.

FY23-24 Carryover $806,968.66
FY24-25 Award $1,229,854.76
Staffing $389,699.71
Supplies $282,900.00
Operating Services $971,506.00
Total Costs $1,644,105.71

This budget reflects the ways in which we leverage our expanded learning programming to meet
the needs of students and families through the services that this budget makes possible. We
utilize the expanded learning staff to administer programming, especially our internally run
academic enrichment program that targets students who are performing below grade level in
reading and math, as well as students who are at risk of becoming LTELs. We provide targeted
academic services for these students through robust and high quality small group instruction.
Our internal staff also facilitate a variety of student interest enrichment clubs that are directly
responsive to the expressed interests and needs of our students. Our internal staffing also
provides students with access to sports and physical fithess activities. The supplies that we
purchase ensure that our staff have everything they need in order to facilitate the various
academic and enrichment program elements that they oversee. Our operating costs allow us to
partner with organizations who provide direct services to students as well as professional
development for our staff. These services ensure that we are able to meet the needs of families
for extended care for students.

Provide a detailed description of how the LEA will ensure the proper implementation of the
above elements.

Camino Nuevo Charter Academy has a robust system for fiscal accountability to ensure that all
budget spending is in accordance with the allowable expenses. Budgets are developed by the
Director of Expanded Learning in response to the needs of students and families. Those
budgets are board approved annually as part of the school budgets. Budgets are monitored
through monthly meetings between the Director of Expanded learning and the Director of
Finance and Business Services. All purchase documentation is reviewed by the Director of
Expanded Learning and our partners at ExEd to ensure that all purchases have the required
documentation to support them. Budgets are reviewed on an ongoing basis and adjusted to
ensure that the needs of students are consistently met throughout the year. The Director of
Expanded Learning meets regularly with school leadership teams to ensure that the budgets are
in accordance with the needs of the school site.

General Questions
Existing After School Education and Safety (ASES) and 215 Community Learning
Centers (21 CCLC) Elementary and Middle School grantees.
ASES, 21°'CCLC Elementary/Middle School, and the ELO-P should be considered a single,
comprehensive program. In coordinating all these funding streams to move towards a single
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program, the expectation is that the most stringent requirements will be adopted for program
guidance. If one or both grants are held, please describe how the ELO-P funding will be used
to create one comprehensive and universal Expanded Learning Program.

CNCA is committed to ensuring all afterschool programming is managed and assessed as a
single, comprehensive offering for our students. As stated above, the leadership structure for
afterschool programming is singular, meaning that all staff involved will lead on-site
programming regardless of the funding stream. We will have dedicated personnel to provide
comprehensive oversight and aligned quality controls for all site programs. The guidelines for
student selection and participation in afterschool programming will remain fluid, with no
restrictions on participating in programming from different funding streams. To further the
programs’ unification, offerings will be complementary and not duplicative, allowing students a
variety of interests to explore.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address
the proposed schedule and plan for recruiting and preparing staff to work in the program,
including supporting them to understand how to work with younger children. How will the
lower pupil-to-staff ratio be maintained? How will the curriculum and program be
developmentally-informed to address this younger age group?

One of our top priorities in developing this program is to ensure that all staff are fully qualified to
address the developmental needs of students, including our youngest TK pupils. This includes
recruitment of individuals pursuing early elementary education or child development
certificates, which will begin in the spring. Our recruitment efforts will need to be intensified for
staff at the transitional kindergarten and kindergarten levels, in order to maintain the required
pupil to staff ratio of 10 to 1. We will intentionally staff our program to maintain the required
ratios. In addition, Camino Nuevo has prior experience offering a high-quality, CSPP program.
We will use the lessons learned from this program to inform the staffing and design of our
ELO-P program for our youngest learners.

Camino Nuevo is currently revamping our vision and curriculum for TK in order to align with the
state’s shift to increased TK access. We have a TK Committee, composed of primary and
preschool teachers and administrators, who are meeting on a bimonthly basis to set the vision,
determine academic and socio-emotional benchmarks, and align resources and schedules to
those. This committee is also determining the ongoing professional development plan for all
educators serving TK students, including those brought on through the ELO-P program.

Our vision for TK, which will apply to both in-school and supplemental programs, is:

At Camino Nuevo Charter Academy, transitional kindergarten is the start of a powerful 10-year
learning journey in our TK-8 schools. We believe that every child is capable of learning and
that children learn best when engaged in joyful experiences that promote curiosity, including
inquiry and play. Educators individualize learning for the TK student by gathering all types of
data, including getting to know the children, their families, and their funds of knowledge in order
to bring them into the classroom. We know the power of community-school partnerships and
seek to make the school a safe place for all families and children. In order to do all of this well,
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TK educators must be lifelong learners and innovators in order to design TK curriculum that
aligns to the developmental needs of our students, meets them where they are and helps them
realize their full academic and socio-emotional potential.

Offer and provide access

Describe how your LEA will offer ELO-P to their pupils and families using culturally and
linguistically effective/appropriate communication channels. Describe how your LEA will
provide access to the ELOP by describing the enrollment process. Include distribution of
the form, signature process, and how the forms are stored. Will transportation be
provided?

In order to ensure that all students and families have access to our expanded learning
programming, we utilize a variety of methods for outreach and recruitment in order to ensure
that we are able to reach all families, including our parent messaging platform, Parent Square,
personal phone calls, family meetings both virtual and in-person, mailing out resources, handing
out materials to students and tabling during arrival/dismissal times. Our enrollment process
includes families filling out an application. Once their application has been submitted, families
are notified via phone call and parent square message of their completed enroliment. Physical
forms are centrally stored and digital records are maintained of all enrolled students as well as a
log of communication with families throughout the enroliment process. Enroliment and
recruitment materials are available in both English and Spanish and our family communication
platform, ParentSquare, will translate family communication and school communication into the
family’s preferred language.

Transportation will be provided to all off-site programming.

Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be a valuable
educational and enrichment experience for youth. Field trips should be connected to the
academic or enrichment program and provide an educational experience from which students
can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and provided by
the ELO-P. The educational field trips should be directly connected to the academic or
enrichment components of the ELO-P. ELO-P funding cannot be used for field trips provided or
coordinated by the core instructional day. ELO-P Field trips must follow ELO-P program
requirements, such as maintaining ratios, and ensuring staff meet the minimum requirements
for an instructional aide based on district policies. The LEA should also follow local policies and
procedures related to field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the specific
knowledge and skills students will develop. Include the field trip location and its educational
significance. Include the anticipated date(s), duration of the trip, grade level(s) participating,
and transportation arrangements.
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Camino Nuevo Charter Academy serves traditionally under-resourced communities. Our
students do not have access to many experiences and spaces in Southern California and
beyond. Our field trip experiences are intended to give access to students to spaces they might
not otherwise have access to. Through these experiences, they will broaden their educational
and cultural understanding of the area they live in as well as begin to be able to envision
themselves in other places outside of their own community. These are experiences that their
peers in more affluent communities have access to through their families. Our intent in our field
trip program is give our students equitable experiences of the world to their more affluent
counterparts. Camino Nuevo Charter Academy will offer a variety of enrichment field trips
throughout the year to students in all grade levels. These field trips may include: museums,
sporting events, musical performances, outdoor spaces, recreational activities, college
campuses, and other locations to meet the interests and needs of our students. In addition to
these experiences being culturally and academically enriching, students will build their
confidence in embodying diverse spaces that differ from their day-to-day experiences. They will
learn to collaborate and cooperate with their peers in participating in a variety of enrichment
activities. They will extend their learning beyond their on-site program, and see real life
examples of what they are learning about. Our field trips will occur throughout the year during
non-instructional times, such as after school or on non-instructional days. Transportation will be
provided to all off-site field trips.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in transitional
kindergarten or kindergarten, will be combined with the instructional day to create a minimum
of nine hours per day of programming (instructional day plus ELO-P or other supports). Also,
submit a sample schedule for a minimum nine-hour summer or intersession day.

Sample School Day Schedule

After School Schedule: Jr Rangers (TK-K)
Regular Dismissal: Monday, Tuesday, Wednesday, Early Dismissal: Thursdays
Friday
3:00-3:15 Sign-In 12:30-12:45 Sign-In
3:15-3:30 Snack 12:45- 1:45 Enrichment #1
3:30-4:15 Enrichment 1:45- 2:15 Fitness
4:15-4:35 Fitness 2:15-2:30 Snack
4:35-5:10 Homework 2:30-3: 15 yoga
5:10 - 5:50 Circle/Tinker/Music 3:15-4:15 Homework
and Movemnet
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5:50- 6:00 Sign outs 4:15-4:45 Enrichment #2
4:45 -5:00 Music and Movement
5:00-5:30 Circle Time
5:30-5:50 Story Time

5:50-6:00 Sign Outs
After School Schedule: 1% -3 grade
Regular Dismissal; Mon T Wedn Early Dismissal; Thur
Friday
3:00-3:15 Sign In 12:30 - Sign-In
12:45
3:15-4:00 Homework/Scholar hour 12:45 - Homework
1:45
4:00 - 4:15 Snack: 1%t — 2™ 1:45- Snack
4:15-4:30 Indoor Fitness 2:15 Fitness
2:15-
2:45
4:00 - 4:15 Indoor Fitness 2:10 - Snack: 3¢ - 5™
4:15- 4:30 Snack: 3¢ — 5 2:40 Fitness: 1% — 2"
4:30-5:30 Enrichment 2:40- Enrichment
3:40
5:30-5:50 Team building/Homework 3:40 - Team Building
4:40
5:50- 6:00 Sign-outs 4:40 - Reading and Reflection
5:40
5:40 - Sign Outs
6:00

After School Schedule: 6" — 8" grade

Regular Dismissal: Monday, Tuesday,
Wednesday, Friday

Early Dismissal: Thursdays

3:15-3:30 Sign — In and snack 12:45 — Sign-in
1:00

3:30-4:30 Enrichment 1:00 — Fitness
1:45

4:30-5:25 Homework 1:45-2:00 Snack

5:25-5:30 Transition to LC 2:00 — Enrichment #1
3:00
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5:30-5:50 Fitness 3:10 - Homework
4:10
5:50-6:00 Sign - Outs 4:10 - Enrichment #2
5:00
5:00 - Independent Studies/ Reading
5:30
5:30- Team Building
5:50 Sign Outs
5:50 -
6:00

Sample Summer/Iintersession Schedule

TK-K

Time

Activity

Description

8:00am — 9:00am

Camp Mingle + Breakfast

Morning Meal and Camp activity
centers

9:00am — 10:00am

Enrichment # 1

Jr Rangers bundle activity

10:05am- 10:35am

Mindful Minutes

Math manipulatives, music and
movement, reading

10:35am — 10:55am

Junior Break

Eat snacks and Restroom breaks

10:55am — 11:45am

Tinker Time #1

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

11:45pm-12:00pm

Hygiene/ Restroom

Hand wash before lunch

12:00pm-1:00pm

Lunch + Camp Mingles

Lunchtime and a variation of
Recreational activities available for
students.

1:00pm-1:15pm

Yoga

Yoga stretches

1:15pm-1:30pm

Rest Break

Mindful Meditation/quiet time/nap time

1:30pm — 2:30pm

Enrichment Time #2

Jr Rangers Bundle Activity

2:30pm — 3:15pm

Tinker Time #2

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

3:15pm- 3:30pm

Snack Break

Snack Distribution
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3:30pm-4:00pm

Mindful Minutes

Math Manipulatives, music and
movement, reading

4:00pm — 4:30pm Tinker Time #3 Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

4:30pm- 5:00pm Camp Fire Guided Conversations, stories, or
songs for younger kids.

Grades 1-8
Time Activity Description
8:00am — 9:00am Breakfast + Morning Meal and Camp activity
Camp Mingle centers

9:00am — 9:45am

Enrichment # 1

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

9:45am- 10:15am

Mindful Minutes

Literacy and Language enrichment
activities.

10:15am — 10:45am

Team Building

Team Building games

10:45am — 11:30am

Enrichment # 2

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

11:30pm-11:45pm

Restroom/Hygiene

Water, and restroom break. Also
happens through out program time
as students need.

11:45pm-12:45pm

Lunch + Camp Mingle

Lunchtime and a variation of
recreational activities available for
students

12:45pm-1:30pm

Enrichment # 3

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

1:30pm-2:00pm

Mindful Minutes

Literacy and Language enrichment
activities.

2:00pm — 2:30pm

Snack

Snack Distribution

2:30pm — 3:15pm

Enrichment # 4

Arts and Crafts, Sports, Cooking,
STEM, Gaming and Jr Rangers

3:15pm- 3:30pm

Restroom/Hygiene

Water, and restroom break. Also
happens throughout program time
as students need

3:30pm — 4:15pm

Enrichment # 5

Arts and Crafts, Sports, Cooking,
STEM, and Gaming
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4:15pm- 5:00pm

Camp Fire/ Camp Mingle Intentional reflection time with
campers and staff which include
guided conversation, stories, or
songs for younger kids.
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Expanded Learning Opportunities
Program Plan Guide

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #2
3400 W. 3rd Street
Los Angeles, CA 90020
213-736-5542
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Expanded Learning Opportunities
Program Plan
Name of Local Educational Agency and Expanded Learning Opportunities Program
Site(s)

Local Educational Agency (LEA) Name: Camino Nuevo Charter Academy #4
Contact Name: Maria Duarte, Principal

Contact Email: maria.duarte@caminonuevo.org

Contact Phone: 213-736-5542

Instructions: Please list the school sites that your LEA selected to operate the Expanded
Learning Opportunities Program (ELO-P). Add additional rows as needed.

1. Camino Nuevo Charter Academy #2
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Expanded Learning Opportunities
Program Plan

1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and
supportive environment. Include if the program will be offered on the school site or off campus.
If not on site, describe where in the community it will be and how students will be supported to
get there.

Our ELO-P program is structured to provide a safe and supportive environment for our students
that meets their developmental, physical, and social-emotional needs. Our program will
incorporate elements such as adequate space indoors and outdoors for program services.
Indoor areas used for the program will have adequate heat and light, room for storing
belongings, and be equipped with materials to enhance learning opportunities. Recreational
equipment will be plentiful and safe and under a safety review each quarter, or more often if
needed to ensure safety of youth served. All program staff will be trained in safety, first aid, and
trauma-informed learning practices as part of their onboarding.

Since our afterschool program is located on our campus, we consider the afterschool program
an extension of our school day and structure it as such. Offering the program on-site minimizes
transportation barriers that could otherwise impact students who would not be able to
participate. To enhance student learning we may offer enrichment field trips for students;
transportation to and from offsite locations will be provided as part of the program.

Additionally, staff will complete incident reporting training to ensure that all safety or other
incidents are documented and communicated to appropriate supervisory and/or school staff,
and families. The program will clearly document and communicate all incidents that impact
safety through written reports and email and telephone records. Our program will maintain an
easily accessible and up-to-date record of all students participating in the program with current
emergency contacts for program activities and field trips. It will align to the school safety
procedures already in place, including for emergency and safety drills. Program staff will work
with school staff to conduct required safety drills each year.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and
engaged learning that either supports or supplements, but does not duplicate, the instructional
day.

The proposed activities will promote positive youth development through a focus on holistic
skill-building, social/emotional learning, and group work to foster positive social development
and seek to create a community of responsible citizens through leadership opportunities.

The proposed activities focus on English Language Arts, Math, STEM, Youth Development, and
Arts & Enrichment with the ultimate goal of closing the opportunity gap that too often exists
between the low-income students we serve and their higher-income peers.
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We seek to create opportunities for students to receive support with their core content from the
previous school year. We will be leveraging the highest priority content and re-engage students
in meaningful, non-routine ways to support mastery and preparedness for the upcoming school
year. Input from school staff and administrators ensure alignment with the regular school year
to best enhance students’ academic achievement and positive youth development over the
summer.

To promote student engagement and retention, we will incorporate student input in the planning
of educational literacy and enrichment activities with intention towards Social and Emotional
Learning (SEL) as students engage in the SEL competencies: self-awareness, social
awareness, relationship skills, responsible decision making and self-management. By promoting
youth voice in program design and active learning activities, we ensure that activities align with
student interests to bolster engagement and promote student buy-in into activities.

The program will offer academic, enrichment, and recreational activities along with a nutritious
meal/snack. We strive to create a program that reflects and aligns with the needs and wishes of
our school community.

Possible Academic Enrichment activities based on school need include:
e Homework Assistance

Academic Tutoring - Math, Reading and ELD

Chess

Visual Arts

Music

Mindfulness

Gardening

Ceramics

Folklorico

Nutrition and Cooking

STEM

Robotics

Outdoor Education

Recreational Components include:
o Aerobic exercise and physical fithess/nutrition education
o Team Sports: (i.e.: flag football, basketball, soccer, volleyball, drill, cheer)

3—Skill Building
Describe how the program will provide opportunities for students to experience skill building.

In our program, we will offer academic enrichment, including the arts, physical fitness, and
social/emotional learning opportunities to foster academic achievement, health, and community
engagement. Academic tutoring is provided for each student based on their needs and supports

4
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achievement in English Language Arts and Mathematics. Tutoring is based on academic needs
and in consultation with school data, teachers, parents and students. The program provides
small group tutoring.

Enrichment services will be driven by the needs and interests of students and their overall
academic success. Our enrichment services provide students with the opportunity to build skills
and have experiences not otherwise included during the school day. Enrichment supports
retention by engaging students in fun, interesting activities; while promoting thought-provoking
discussion, and building cooperative skills that will contribute to future success. Our program will
support students in building skills such as foundational math and literacy skills, critical thinking,
project management, organizational skills, and social-emotional management and regulation.
They gain these skills through participation in enrichment activities that are driven by student
interest and need to accelerate skill building through high engagement.

4—Youth Voice and Leadership
Describe how the program will provide opportunities for students to engage in youth voice
and leadership.

Camino Nuevo’s afterschool program has actively involved students in designing academic,
enrichment, and physical education services offered in the program. This has been done
through ongoing solicitation of input to gauge social, emotional, and academic needs and
strengths of students. Students, partner staff, and school staff have completed needs
assessments that discuss need for programs as well as preferences for programming directly
informed by views of students themselves. Camino Nuevo staff have participated in planning
meetings using this feedback and other data points to determine the key student leadership
activities to be provided. This is a high priority for the program, and the expanded learning
program will welcome school-related extracurricular activities in the afterschool hours as
discussed below and set aside a space for youth leadership activities. Here, students can share
viewpoints, concerns, and interests and implement leadership activities.

In addition, Camino Nuevo conducts regular student surveys at the middle and end of the
school year to obtain feedback and make improvements to our services. We use the nationally
standardized Panorama Survey to gain input on the student experience, school climate, and
student engagement. Data obtained from the survey helps us make adjustments to our
instructional practices and extracurricular programs, including providing guidance to our
afterschool program partners when new priorities or needs are identified. We have used the
data gathered over the last school year to inform the design of our ELO-P program and program
priorities.

Camino Nuevo will work with program staff and students to establish and review program
elements. Expanded learning staff will work with educational partners to develop youth-led
projects. Expanded learning staff will survey all youth enrolled in services to gain insight on
elements that work, new elements of benefit to students, and elements to be removed because
they do not support student academic growth and development and do not spark the interest
and participation of youth enrolled. Students will take an active role in the design of clubs and
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enrichment groups targeting interests and needs as determined in these surveys.

The expanded learning program will coordinate with school extracurricular activities to help
students develop leadership skills and provide a forum for student involvement outside of the
regular school day. Students will have opportunities to lead event planning for social activities to
foster community at the school, such as Movie Night, cultural celebrations, and community fairs.
They also will take a leading role in campus beautification projects that they plan and execute
from start to finish.

Students will take enrichment field trips and engage in projects that build upon what they learn
through these trips. Student voice will inform these field trips.

5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices
and behaviors. Describe how students will be served nutritious meals and/or snacks during the
ELO-P hours of programming.

Our ELO-P health and wellness programs will align directly with Camino Nuevo’s wellness
services and California, LAUSD, and national best practices for health and wellness. All
programming offered promotes the benefits of a Comprehensive School Physical Activity
Program (CSPAP), where quality physical education is seen as the cornerstone and additional
physical activity is integrated before, at the start of, during, and after the school day. All physical
activity programming promotes a vision of school connectedness and creates a climate where
healthy competition and support fill the school with spirit and a sense of community. Camino
Nuevo’s wellness programming emphasizes socioemotional and physical health, both of which
are supported through healthy practices and program activities. Healthy practices and program
activities include the following:

e Physical Activity: Students have the opportunity to participate in a wide variety of
physical activity during expanded learning hours. Activities include a focus on high
student interest activities such as dance, aerobics, weight lifting, yoga, Zumba, and
interactive games and sports.

e Nutrition Education: Students participate in nutrition education designed to make them
excited about adopting healthy eating behaviors. Activities include classroom-based
nutrition workshops, cooking demonstrations, taste tests, and other interactive activities.
Students learn the importance of maintaining a healthy diet, choosing healthy foods, and
preparing healthy snacks during out-of-school hours. For example, students work as a
team to read nutrition labels, identify the ingredients, and then discuss ways to make
better food choices. Working in coordination with nutrition educators, students participate
in a routine and ongoing dialogue about the common foods they eat and how those
foods affect their health. This is important to long term health because as students are
introduced to the roots and origins of their food and how it works in their bodies, they
understand how food choices impact their daily lives and health.

Healthy eating patterns in childhood and adolescence promote optimal childhood health,
growth, and intellectual development; prevent immediate health problems; and may prevent

6
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long-term health problems (CDC 2020). Through nutrition education, students learn about
planning meals to meet Federal MyPlate guidelines which include a focus on benefits of whole
grains and dangers of soda consumption (more at MyPlate.gov). All nutrition education supports
the practices established during the school day in accordance with federal school meal
programs and with best practices set forth through the 2015-2020 US Dietary Guidelines for
Americans and HealthyPeople 2020 national objectives. Programming also complies with
Healthy Eating and Physical Activity (HEPA) standards set by the National Afterschool
Association (NAA).

Camino Nuevo reinforces these healthy practices by maintaining partnerships with various
health and wellness organizations. For example, we have partnered with the LA84 Foundation
for donations of physical activity equipment, which students were able to take home and use to
supplement in- and after-school physical education activities. We also work with various
community organizations to promote health and wellness for our students, including the Bresee
Foundation through their LAFC Scholars partnership and Didi Hirsch for mental health services.
We also provide school-based mental health services as a core school service to reinforce
mental and socioemotional health for our students.

The program will provide healthy meals each day in accordance with the program schedule that
follow USDA school meal guidelines. For example, if a snack is offered then the snack would
typically consist of a fresh fruit and a whole grain item such as baked crackers.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity. Describe
how the ELO-P will provide access and opportunity for students with disabilities.

The program implemented at Camino Nuevo will predominantly serve Latino students and
families, as well as diverse students from other backgrounds that include white, African
American, and Asian-American. We will work with our partners to maintain a very strong
commitment to diversity and celebration of student cultures that is a foundational feature of
Camino Nuevo and the expanded learning program.

The specific goal of services is to provide a program that sparks dynamic interests of students,
helps them succeed in school and prepare for high school success and postsecondary
opportunities. The program works with students to promote and help them experience values
that embrace diversity and equity regardless of race, color, religion, sex, age, income level,
national origin, physical ability, sexual orientation and/or gender identity and expression.
Orientation and ongoing professional development services provided quarterly will include
diversity, equity, and sensitivity training, including specific steps to outreach to students with
disabilities to accommodate the physical and developmental abilities of all students served, as
described in more detail below.

All outreach materials and policies (such as in the Program Plan) will explicitly express this
commitment to diversity and equity in all services. This commitment will be further extended
through the creation of a welcoming environment respectful and celebratory of diversity in
program materials, signage, displays and banners - both in the physical environment and online.
Program staff and partners will actively reach out to members of the community (such as
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parents, neighborhood residents, and community partners) to seek ongoing information and
strategies to support student and family needs.

A fundamental point will be the opportunities given to students and families in the program as
well as staff to share experiences from their diverse experiences and backgrounds. This will
include services such as specific planning for high school success and postsecondary
opportunities and college from the perspective and knowledge base of low-income students who
in many cases would be the first in their family to attend college. Enrichment opportunities,
guided by students themselves, will embrace the diversity and rich cultural heritage students
and their families bring to the expanded learning program. A sampling of programming could
include art classes, music production, service learning projects, and STEM projects like
Robotics. In art classes students could explore the roots of the Latino experience in the City of
LA and elsewhere by studying neighborhood murals and potentially creating murals at their
own school site. During the summer students could visit museums like the Museum of Latin
American Art or La Plaza De Cultura Y Artes to be exposed to the rich Latino art displayed
throughout the city. As part of our programming we could also curate a children’s book library
that includes books by diverse authors with diverse character representations aligned to our
Ethnic Studies Program that will further enrich student learning. Staff members could engage
students in interactive read alouds each day and students could also be encouraged to read
independently and explore their interests. Other possibilities include music classes that allow
students to explore cultural influences and signposts in digital creation of music. During Service
Learning projects students could plan and implement projects such as a neighborhood
clean-up/beautification that encourages them to embrace their unique backgrounds and
understand strengths that they bring to projects to make their neighborhood a better place.
STEM projects (such as Robotics) and mentorship opportunities provided to students will allow
students to explore themes of diversity and cultural expression while allowing them to connect
to successful persons of color through partnerships with groups such as Latinas in STEM.

We have a strong and explicit commitment to diversity and equity for all students served. This is
and will continue to be stated in all outreach, marketing, and informational material regarding
program services disseminated to students and family members. It will be a critical part of all
orientation and ongoing professional development for staff members and volunteers providing
services in the program. As part of our student and parent surveys conducted twice yearly at the
beginning and end of each program year, the program will gather additional information
regarding students with disabilities, English Language Learners, and other students with
potential barriers to better understand needs and implement services to meet these needs. This
will include students who have been truant, suspended, or expelled, and we will serve them in
the program to help improve their academic achievement and attendance. Our partners will
draw from best practices developed from their experience serving at-risk youth, using proven
research based interventions to re-engage youth in academics and prepare for their futures.
Camino Nuevo also holds expertise in this area and will work closely with our partners to ensure
the program design meets the needs of our students.

Strategies for outreach and inclusion of students with potential barriers include working with
teachers, staff, and counselors to recruit and enroll these students, with site staff training of
partners to better understand student skills, needs, and best practice supports. We utilize a
variety of methods for outreach and recruitment in order to ensure that we are able to reach all
families, including our parent messaging platform, Parent Square, personal phone calls, family

8
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meetings both virtual and in-person, mailing out resources, handing out materials to students
and tabling during arrival/dismissal times.

Camino Nuevo has a high proportion of English Language Learners and a strong need for
services to support these students in the out of school hours. According to English Language
Learners: Becoming Fluent in Afterschool (2011), afterschool programs offer an excellent
opportunity to support ELs, particularly when they provide direct language instruction, time to
practice oral language skills, language scaffolding during academic content instruction, and
strong parent engagement. Interactive teaching methods include immediate
feedback/correction, oral practice, systematic review for reinforcement of vocabulary and
pronunciation, and read-alouds. Homework help will be provided each day and documented in
journals. This is a critical need at schools like Camino Nuevo with high EL populations, as
students often lack support to complete work at home.

CNCA's expanded learning programs will provide access and opportunities to students with
disabilities by ensuring that our programs are accessible to all students. We will do this by
employing an Expanded Learning MTSS coordinator who will develop appropriate supports and
scaffolds for students with disabilities to ensure that all programming is accessible to all
students.

7—AQuality Staff
Describe how the program will provide opportunities for students to engage with quality staff.

Camino Nuevo ensures that all staff members who directly supervise/teach pupils meet
minimum requirements of their position by confirming all credential requirements prior to
onboarding. To further confirm, Camino Nuevo administrators are involved in the interviewing
process for internal ELOP program staff and will confirm eligibility.

Camino Nuevo will work with our partners to ensure that the selection of staff is based on
defined qualifications, including teaching experience and subject matter expertise. Experience
working with low-income students is critical. The program will recruit tutors with at least two
years of college experience. Camino Nuevo will hire a Director of Expanded Learning to
oversee the management of our program. This position will require a BA degree, demonstrated
leadership experience and experience in school programming/teaching. In addition, CNCA will
also hire district-level Expanded Learning Coordinators to manage programming at each of our
school sites. The requirements for this position include a BA degree, and demonstrated
success working with students and families in an academic or recreational setting.
Requirements are posted and advertised, and only candidates who meet all qualifications will be
hired.

The Director of Expanded Learning will design and guide staff development in support of
expanded learning. The district level Expanded Learning Coordinators will manage and
support their school site team with the implementation of the program and staff development.
Recruitment is led by Camino Nuevo’s Human Assets Team, working with the Director of
Expanded Learning, the Expanded Learning Coordinators and Site Leaders. Staff will have clear
titles and responsibilities, and receive a competitive salary.
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Camino Nuevo Charter Academy will make it a priority to employ personnel who have
succeeded in overcoming barriers of circumstances such as those found in the surrounding
communities we serve. They bring to their task an understanding of challenges and rewards of
growing up in predominantly Latino and low-income communities. All job postings and
descriptions will emphasize preference for local hires and specify skills, such bilingual language
abilities, that support hiring of personnel similar to students served in the program.

Camino Nuevo Charter Academy will provide ongoing professional development to our
expanded learning staff in areas relevant to their role which may include training in any of the
following areas: curriculum implementation, classroom culture, MTSS systems, family
communication, educator well-being, content knowledge and SEL. These PDs will be offered on
a regular cadence through weekly PDs as well as full-day PDs as needed in order to ensure that
our staff have the necessary knowledge and skills to engage and meet the needs of all students.

8—Clear Vision, Mission, and Purpose
Describe the program’s clear vision, mission, and purpose.

Camino Nuevo Charter Academy’s mission is to educate students in a college preparatory
program to be literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.

Aligned with this, Camino Nuevo will offer an Expanded Learning Opportunities Program for
students in TK-6 (priority) and 7th and 8th in collaboration with the afterschool ASES program
open to all TK - 8 students. All of our free Expanded Learning programs will are designed to
support the following purposes:

e Exceptional academic support programs to serve diverse learners in their growth and
achievement of grade level standards and beyond

e Enriching Arts programs that offer students exposure and access to visual and
performing arts

e Athletic programs focused on developing physical skills needed to participate and excel
in a variety of sports

e STEM programs that will help our students become creators and innovators who can
build foundational 21st century skills needed to compete in the global marketplace

Our vision is for our schools to offer a safe Expanded Learning environment where student
leadership and student voice are valued and appreciated. This environment will foster a
community of growth and learning in all of our focus areas and support students’ positive
development as students, scholars, and social justice leaders. The below chart expands upon
our program goals as related to this vision.

10
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Program Goals

Programming

Goals/Objectives

Program Components or
activities

Academic 1. Students will receive explicit e Small group
Support instruction in areas where they are instruction/tutoring
performing below grade level in the e Homework clubs
areas of Reading and Math. e Explicit language
2. Students who are at-risk of development instruction
becoming LTELs will receive explicit e Data-based grouping
instruction in the skills needed to
reclassify.
Educational 1. Students will have access to a e Student interest
Enrichment variety of enrichment clubs
experiences they would not e Leadership clubs
otherwise have access to. e Visual Arts
2. Students will deepen their e Dance
knowledge and skills in areas of e Cultural
their own interest. celebrations
3. Students will experience joy and e Nutrition
an increased sense of e STEM
belonging at the school. e Robotics
e Outdoor Education
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Programming | Goals/Objectives Program Components or
activities
Athletics/ 1. Students will develop healthy and e Soccer
Recreation active habits that prepare them to e Basketball
live a healthy lifestyle. e \olleyball
2. Students will learn how to e Cross-Country
collaborate and cooperate as a e Flag Football
team. e Cheer
3. Students will have the opportunity e Outdoor fitness activities
to participate in sports and e Recreational games
activities that they might not
otherwise have access to.

9—Collaborative Partnerships
Describe the program’s collaborative partnerships. Local educational agencies are encouraged
to collaborate with non-LEA entities to administer and implement ELO-P programs.

Camino Nuevo has an MOU to provide our base afterschool services with Woodcraft Rangers.
The Woodcraft Rangers team works collaboratively with school administrators, school personnel
and families to gather feedback, design programming and implement high-quality afterschool
programming.

In addition, we work closely alongside our sister foundation, Pueblo Nuevo Education &
Development Group, to provide additional enrichment activities and wraparound supportive
services. Pueblo Nuevo and Camino Nuevo work together to deliver a continuum of programs
and services to help increase educational equity and expand educational opportunities for
students. Their programming priorities include expanding access and fostering success in
higher education through our Camino through College program; providing learning opportunities
in the arts and sciences that enrich students’ lives; providing school-based mental health and
wraparound services to support our students and families; and, engaging authentically with our
families and partners to strengthen communities. They will continue to provide these services
during our ELO-P program.

Other partners may include:

12
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Collaborative Partner

Duties/Responsibilities and/or
Contributions

Lunch Bunch

Nutrition and cooking academic
enrichment services

Tinker the Robot

STEM academic enrichment services

STEM to the Future

STEM academic enrichment services

LA Philharmonic

YOLA at Camino Nuevo music
education programming

Everybody Dance

Dance and arts programming

Our House

Grief Counseling Services

Saban Community Clinic

Health Services for students and
families

LA Regional Food Bank

Food access for families

Didi Hirsch

Mental Health Services for students

and families

Breese Foundation Family Wraparound Supports

10—Continuous Quality Improvement
Describe the program’s Continuous Quality Improvement plan.

Camino Nuevo will use a robust combination of measures to gauge student success in
programming. At their roots, analyzed measures of student success are grounded in the Quality
Standards for Expanded Learning in California as defined by the California Department of
Education (CDE). These quality standards rely on the following success measures to ensure
that our program adheres to quality improvement standards and reflects a culture of continuous
growth necessary to support students.

CNCA has an internal Knowledge Management Team that will support with data tracking and
reporting. Tracked measures of student success could include school attendance, parent and
student satisfaction, and academic improvement. To enhance accountability and data-driven
best practices, CNCA will use a number of data tracking and monitoring procedures. CNCA will
collect attendance data, conduct site visits, and program monitoring and technical assistance
routinely. Attendance data is collected on a weekly basis by the Site Supervisor.

Surveys will be administered annually. Feedback garnered through this process is used to make
improvements to the program for the following academic year to ensure that the program
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structure is meeting the needs of the community. In designing the program for success, we
analyze academic achievement on a school wide basis by looking at CDE proficiency scores for
English Language Arts (ELA) and mathematics and demographics for enrolled students
(including free and reduced priced lunch enrollment, ethnicity, and gender) to determine
program and school specific needs. This data is used to tailor the Program Plan and ELO-P
activities to reflect the specific academic and cultural needs of the student base. Moreover, in an
effort to ensure that all programming is an extension of the school day, ELO-P staff may meet
with school administrators on a monthly basis to gain an understanding of both general needs
and needs specific to the individual students

These measures of student success are coherent with the instructional day and the overarching
goals of the program. All of the programming offered through Expanded Learning services act
as an extension of the school day. Activities are in line with the priorities of the school and reflect
the academic and cultural needs of the student base. Teachers and administrators are
incorporated into the site activity planning process to ensure that our students continue to learn
and grow during their time in Expanded Learning.

Camino Nuevo is committed to maintaining a data-driven CQI process based on the Quality
Standards for Expanded Learning in California as defined by CDE. This quality improvement
process creates a framework of clear expectations and a shared vision of quality among
multiple educational partners. This sets forth a cycle of continuous quality improvement which is
based on three steps: 1) Assessment of Program Quality, which employs data collection on the
program using multiple strategies, 2) Planning, which allows the program to use data to
generate and implement an action plan for quality improvement, and 3) Improve Program
Quality, which allows for staff to implement the action plan and reflect upon progress during
implementation.

Once goals in the action plan are met, the action plan is reassessed allowing for ongoing rapid
quality improvement. More than these steps, our vision for continuous quality improvement
allows for quality improvement at the programmatic level, staff level, and participant level, thus
allowing the program’s impact to continue to evolve to meet the needs of an ever- changing
base. Our program will establish a clearly defined continuous quality improvement plan that
includes: 1) outcomes improvement goals and action steps, 2) a timeline with dates for action
steps and quality improvement discussions, 3) feedback from staff, youth, parents, and partners,
4) description of the information or data needed to assess quality, and 5) clear description of the
responsibilities for each person on the improvement team. This plan is used as the guiding
document to facilitate continuous quality improvement in the after school program. Results of
annual assessments will be used to make improvements to the program design to meet the
needs of the students and families at Camino Nuevo, allowing for the program to be refined,
improved and strengthened continuously to meet the evolving needs of the program base.

11—Program Management
Describe the plan for program management.

Our overarching goal is that we work to ensure that our students are college ready, college
bound. Our after school program partnership is established to focus on college preparation
through academic and enrichment supports. CNCA plans to partner with our ELO-P program
provider to close gaps in academic achievement and motivate our students to succeed.
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Program operations are overseen by the Director of Expanded Learning. The Chief Academic
Officer directly oversees the Director of Expanded Learning, who supervises Expanded
Learning Coordinators across the network. Expanded Learning Coordinators oversee all
school-based Youth Leaders.

e Chief Academic Officer: responsible for ensuring support for the Director of Expanded
Learning.

e Director of Expanded Learning: responsible for program oversight, staff supervision,
partnerships across the network of CNCA schools; responsible for program evaluation
and quality improvement data analysis; and ensuring grant compliance.

e Expanded Learning Coordinators: responsible for on-site program administration and
oversight, including supervising staff such as Academic Enrichment Instructors.

e Director of Knowledge Management: responsible for tracking and reviewing attendance
data; provides regular reports and compliance assurance on programs across all sites,
collaborate with Director of Expanded Learning

e Director of Finance and Business Services: responsible for maintaining budgets and
fiscal reporting.

The Director of Expanded Learning and the Expanded Learning Coordinators will be
responsible for managing relationships with school personnel. Monthly meetings between the
Director of Expanded Learning and Expanded Learning Coordinator and school administration
ensure schools are informed about expanded learning activities and permit continuation of
projects and learning from the regular school day to the expanded learning program.
Administrators advise the Director and Expanded Learning coordinators monthly about areas
where support is needed. Teachers will be hired for teaching roles in the program to further
strengthen links.

CNCA is committed to meeting all reporting expectations for this grant. Currently, quarterly
expenditure reports are submitted for each of our existing afterschool grants. These reports
adhere to California school accounting standards and demonstrate that no less than 85% of the
program’s expenditures are for direct services to students. An annual independent financial
audit of the books and records of CNCA will be conducted for each fiscal year. The books and
records of CNCA will be kept in accordance with generally accepted accounting principles, and
as required by applicable law, the audit will employ generally accepted accounting procedures.
The CNCA audit shall be conducted in accordance with applicable provisions with the California
Code of Regulations governing audits of charter schools as published in the State Controller’s
K-12 Audit Guide including a Single Audit, previously known as OMB circular A-133.

Budget

Provide your budget for the program including cost-share items. The LEA is required to ensure
all costs charged to the program are reasonable, necessary, and allowable in accordance with
applicable statutes, regulations, and program plans for the Expanded Learning Opportunities
Program. How does this budget reflect the needs of students and families within the
community?
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Below is a table reflecting the overall budget for the 24-25 school year.

FY23-24 Carryover $402,050.11
FY24-25 Award $1,186,797.00
Staffing $408,934.05
Supplies $173,000.00
Operating Services $846,403.00
Total Costs $1,428,337.05

This budget reflects the ways in which we leverage our expanded learning programming to meet
the needs of students and families through the services that this budget makes possible. We
utilize the expanded learning staff to administer programming, especially our internally run
academic enrichment program that targets students who are performing below grade level in
reading and math, as well as students who are at risk of becoming LTELs. We provide targeted
academic services for these students through robust and high quality small group instruction.
Our internal staff also facilitate a variety of student interest enrichment clubs that are directly
responsive to the expressed interests and needs of our students. Our internal staffing also
provides students with access to sports and physical fithess activities. The supplies that we
purchase ensure that our staff have everything they need in order to facilitate the various
academic and enrichment program elements that they oversee. Our operating costs allow us to
partner with organizations who provide direct services to students as well as professional
development for our staff. These services ensure that we are able to meet the needs of families
for extended care for students.

Provide a detailed description of how the LEA will ensure the proper implementation of the
above elements.

Camino Nuevo Charter Academy has a robust system for fiscal accountability to ensure that all
budget spending is in accordance with the allowable expenses. Budgets are developed by the
Director of Expanded Learning in response to the needs of students and families. Those
budgets are board approved annually as part of the school budgets. Budgets are monitored
through monthly meetings between the Director of Expanded learning and the Director of
Finance and Business Services. All purchase documentation is reviewed by the Director of
Expanded Learning and our partners at ExEd to ensure that all purchases have the required
documentation to support them. Budgets are reviewed on an ongoing basis and adjusted to
ensure that the needs of students are consistently met throughout the year. The Director of
Expanded Learning meets regularly with school leadership teams to ensure that the budgets are
in accordance with the needs of the school site.

General Questions
Existing After School Education and Safety (ASES) and 215 Community Learning
Centers (21 CCLC) Elementary and Middle School grantees.
ASES, 21°'CCLC Elementary/Middle School, and the ELO-P should be considered a single,
comprehensive program. In coordinating all these funding streams to move towards a single
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program, the expectation is that the most stringent requirements will be adopted for program
guidance. If one or both grants are held, please describe how the ELO-P funding will be used
to create one comprehensive and universal Expanded Learning Program.

CNCA is committed to ensuring all afterschool programming is managed and assessed as a
single, comprehensive offering for our students. As stated above, the leadership structure for
afterschool programming is singular, meaning that all staff involved will lead on-site
programming regardless of the funding stream. We will have dedicated personnel to provide
comprehensive oversight and aligned quality controls for all site programs. The guidelines for
student selection and participation in afterschool programming will remain fluid, with no
restrictions on participating in programming from different funding streams. To further the
programs’ unification, offerings will be complementary and not duplicative, allowing students a
variety of interests to explore.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address
the proposed schedule and plan for recruiting and preparing staff to work in the program,
including supporting them to understand how to work with younger children. How will the
lower pupil-to-staff ratio be maintained? How will the curriculum and program be
developmentally-informed to address this younger age group?

One of our top priorities in developing this program is to ensure that all staff are fully qualified to
address the developmental needs of students, including our youngest TK pupils. This includes
recruitment of individuals pursuing early elementary education or child development
certificates, which will begin in the spring. Our recruitment efforts will need to be intensified for
staff at the transitional kindergarten and kindergarten levels, in order to maintain the required
pupil to staff ratio of 10 to 1. We will intentionally staff our program to maintain the required
ratios. In addition, Camino Nuevo has prior experience offering a high-quality, CSPP program.
We will use the lessons learned from this program to inform the staffing and design of our
ELO-P program for our youngest learners.

Camino Nuevo is currently revamping our vision and curriculum for TK in order to align with the
state’s shift to increased TK access. We have a TK Committee, composed of primary and
preschool teachers and administrators, who are meeting on a bimonthly basis to set the vision,
determine academic and socio-emotional benchmarks, and align resources and schedules to
those. This committee is also determining the ongoing professional development plan for all
educators serving TK students, including those brought on through the ELO-P program.

Our vision for TK, which will apply to both in-school and supplemental programs, is:

At Camino Nuevo Charter Academy, transitional kindergarten is the start of a powerful 10-year
learning journey in our TK-8 schools. We believe that every child is capable of learning and
that children learn best when engaged in joyful experiences that promote curiosity, including
inquiry and play. Educators individualize learning for the TK student by gathering all types of
data, including getting to know the children, their families, and their funds of knowledge in order
to bring them into the classroom. We know the power of community-school partnerships and
seek to make the school a safe place for all families and children. In order to do all of this well,

17

Powered by BoardOnTrack 53 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

TK educators must be lifelong learners and innovators in order to design TK curriculum that
aligns to the developmental needs of our students, meets them where they are and helps them
realize their full academic and socio-emotional potential.

Offer and provide access

Describe how your LEA will offer ELO-P to their pupils and families using culturally and
linguistically effective/appropriate communication channels. Describe how your LEA will
provide access to the ELOP by describing the enrollment process. Include distribution of
the form, signature process, and how the forms are stored. Will transportation be
provided?

In order to ensure that all students and families have access to our expanded learning
programming, we utilize a variety of methods for outreach and recruitment in order to ensure
that we are able to reach all families, including our parent messaging platform, Parent Square,
personal phone calls, family meetings both virtual and in-person, mailing out resources, handing
out materials to students and tabling during arrival/dismissal times. Our enrollment process
includes families filling out an application. Once their application has been submitted, families
are notified via phone call and parent square message of their completed enroliment. Physical
forms are centrally stored and digital records are maintained of all enrolled students as well as a
log of communication with families throughout the enroliment process. Enroliment and
recruitment materials are available in both English and Spanish and our family communication
platform, ParentSquare, will translate family communication and school communication into the
family’s preferred language.

Transportation will be provided to all off-site programming.

Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be a valuable
educational and enrichment experience for youth. Field trips should be connected to the
academic or enrichment program and provide an educational experience from which students
can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and provided by
the ELO-P. The educational field trips should be directly connected to the academic or
enrichment components of the ELO-P. ELO-P funding cannot be used for field trips provided or
coordinated by the core instructional day. ELO-P Field trips must follow ELO-P program
requirements, such as maintaining ratios, and ensuring staff meet the minimum requirements
for an instructional aide based on district policies. The LEA should also follow local policies and
procedures related to field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the specific
knowledge and skills students will develop. Include the field trip location and its educational
significance. Include the anticipated date(s), duration of the trip, grade level(s) participating,
and transportation arrangements.
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Camino Nuevo Charter Academy serves traditionally under-resourced communities. Our
students do not have access to many experiences and spaces in Southern California and
beyond. Our field trip experiences are intended to give access to students to spaces they might
not otherwise have access to. Through these experiences, they will broaden their educational
and cultural understanding of the area they live in as well as begin to be able to envision
themselves in other places outside of their own community. These are experiences that their
peers in more affluent communities have access to through their families. Our intent in our field
trip program is give our students equitable experiences of the world to their more affluent
counterparts. Camino Nuevo Charter Academy will offer a variety of enrichment field trips
throughout the year to students in all grade levels. These field trips may include: museums,
sporting events, musical performances, outdoor spaces, recreational activities, college
campuses, and other locations to meet the interests and needs of our students. In addition to
these experiences being culturally and academically enriching, students will build their
confidence in embodying diverse spaces that differ from their day-to-day experiences. They will
learn to collaborate and cooperate with their peers in participating in a variety of enrichment
activities. They will extend their learning beyond their on-site program, and see real life
examples of what they are learning about. Our field trips will occur throughout the year during
non-instructional times, such as after school or on non-instructional days. Transportation will be
provided to all off-site field trips.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in transitional
kindergarten or kindergarten, will be combined with the instructional day to create a minimum
of nine hours per day of programming (instructional day plus ELO-P or other supports). Also,
submit a sample schedule for a minimum nine-hour summer or intersession day.

Sample School Day Schedule

After School Schedule: Jr Rangers (TK-K)
Regular Dismissal: Monday, Tuesday, Wednesday, Early Dismissal: Thursdays
Friday
3:00-3:15 Sign-In 12:30-12:45 Sign-In
3:15-3:30 Snack 12:45- 1:45 Enrichment #1
3:30-4:15 Enrichment 1:45- 2:15 Fitness
4:15-4:35 Fitness 2:15-2:30 Snack
4:35-5:10 Homework 2:30-3: 15 yoga
5:10 - 5:50 Circle/Tinker/Music 3:15-4:15 Homework
and Movemnet
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5:50- 6:00 Sign outs 4:15-4:45 Enrichment #2
4:45 -5:00 Music and Movement
5:00-5:30 Circle Time
5:30-5:50 Story Time

5:50-6:00 Sign Outs
After School Schedule: 1% -3 grade
Regular Dismissal; Mon T Wedn Early Dismissal; Thur
Friday
3:00-3:15 Sign In 12:30 - Sign-In
12:45
3:15-4:00 Homework/Scholar hour 12:45 - Homework
1:45
4:00 - 4:15 Snack: 1%t — 2™ 1:45- Snack
4:15-4:30 Indoor Fitness 2:15 Fitness
2:15-
2:45
4:00 - 4:15 Indoor Fitness 2:10 - Snack: 3¢ - 5™
4:15- 4:30 Snack: 3¢ — 5 2:40 Fitness: 1% — 2"
4:30-5:30 Enrichment 2:40- Enrichment
3:40
5:30-5:50 Team building/Homework 3:40 - Team Building
4:40
5:50- 6:00 Sign-outs 4:40 - Reading and Reflection
5:40
5:40 - Sign Outs
6:00

After School Schedule: 6" — 8" grade

Regular Dismissal: Monday, Tuesday,
Wednesday, Friday

Early Dismissal: Thursdays

3:15-3:30 Sign — In and snack 12:45 — Sign-in
1:00

3:30-4:30 Enrichment 1:00 — Fitness
1:45

4:30-5:25 Homework 1:45-2:00 Snack

5:25-5:30 Transition to LC 2:00 — Enrichment #1
3:00
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5:30-5:50 Fitness 3:10 - Homework
4:10
5:50-6:00 Sign - Outs 4:10 - Enrichment #2
5:00
5:00 - Independent Studies/ Reading
5:30
5:30- Team Building
5:50 Sign Outs
5:50 -
6:00

Sample Summer/Iintersession Schedule

TK-K

Time

Activity

Description

8:00am — 9:00am

Camp Mingle + Breakfast

Morning Meal and Camp activity
centers

9:00am — 10:00am

Enrichment # 1

Jr Rangers bundle activity

10:05am- 10:35am

Mindful Minutes

Math manipulatives, music and
movement, reading

10:35am — 10:55am

Junior Break

Eat snacks and Restroom breaks

10:55am — 11:45am

Tinker Time #1

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

11:45pm-12:00pm

Hygiene/ Restroom

Hand wash before lunch

12:00pm-1:00pm

Lunch + Camp Mingles

Lunchtime and a variation of
Recreational activities available for
students.

1:00pm-1:15pm

Yoga

Yoga stretches

1:15pm-1:30pm

Rest Break

Mindful Meditation/quiet time/nap time

1:30pm — 2:30pm

Enrichment Time #2

Jr Rangers Bundle Activity

2:30pm — 3:15pm

Tinker Time #2

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

3:15pm- 3:30pm

Snack Break

Snack Distribution
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3:30pm-4:00pm

Mindful Minutes

Math Manipulatives, music and
movement, reading

4:00pm — 4:30pm Tinker Time #3 Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

4:30pm- 5:00pm Camp Fire Guided Conversations, stories, or
songs for younger kids.

Grades 1-8
Time Activity Description
8:00am — 9:00am Breakfast + Morning Meal and Camp activity
Camp Mingle centers

9:00am — 9:45am

Enrichment # 1

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

9:45am- 10:15am

Mindful Minutes

Literacy and Language enrichment
activities.

10:15am — 10:45am

Team Building

Team Building games

10:45am — 11:30am

Enrichment # 2

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

11:30pm-11:45pm

Restroom/Hygiene

Water, and restroom break. Also
happens through out program time
as students need.

11:45pm-12:45pm

Lunch + Camp Mingle

Lunchtime and a variation of
recreational activities available for
students

12:45pm-1:30pm

Enrichment # 3

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

1:30pm-2:00pm

Mindful Minutes

Literacy and Language enrichment
activities.

2:00pm — 2:30pm

Snack

Snack Distribution

2:30pm — 3:15pm

Enrichment # 4

Arts and Crafts, Sports, Cooking,
STEM, Gaming and Jr Rangers

3:15pm- 3:30pm

Restroom/Hygiene

Water, and restroom break. Also
happens throughout program time
as students need

3:30pm — 4:15pm

Enrichment # 5

Arts and Crafts, Sports, Cooking,
STEM, and Gaming
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4:15pm- 5:00pm

Camp Fire/ Camp Mingle Intentional reflection time with
campers and staff which include
guided conversation, stories, or
songs for younger kids.
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Expanded Learning Opportunities
Program Plan Guide

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Elementary School #3
1723 W Cordova St.
Los Angeles, CA 90007
323-730-7160
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Expanded Learning Opportunities
Program Plan
Name of Local Educational Agency and Expanded Learning Opportunities Program
Site(s)

Local Educational Agency (LEA) Name: Camino Nuevo Charter Academy #4
Contact Name: John Laughlin, Principal

Contact Email: jay.laughling@caminonuevo.org

Contact Phone: 323-730-7160

Instructions: Please list the school sites that your LEA selected to operate the Expanded
Learning Opportunities Program (ELO-P). Add additional rows as needed.

1. Camino Nuevo Elementary School #3
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Expanded Learning Opportunities
Program Plan

1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and
supportive environment. Include if the program will be offered on the school site or off campus.
If not on site, describe where in the community it will be and how students will be supported to
get there.

Our ELO-P program is structured to provide a safe and supportive environment for our students
that meets their developmental, physical, and social-emotional needs. Our program will
incorporate elements such as adequate space indoors and outdoors for program services.
Indoor areas used for the program will have adequate heat and light, room for storing
belongings, and be equipped with materials to enhance learning opportunities. Recreational
equipment will be plentiful and safe and under a safety review each quarter, or more often if
needed to ensure safety of youth served. All program staff will be trained in safety, first aid, and
trauma-informed learning practices as part of their onboarding.

Since our afterschool program is located on our campus, we consider the afterschool program
an extension of our school day and structure it as such. Offering the program on-site minimizes
transportation barriers that could otherwise impact students who would not be able to
participate. To enhance student learning we may offer enrichment field trips for students;
transportation to and from offsite locations will be provided as part of the program.

Additionally, staff will complete incident reporting training to ensure that all safety or other
incidents are documented and communicated to appropriate supervisory and/or school staff,
and families. The program will clearly document and communicate all incidents that impact
safety through written reports and email and telephone records. Our program will maintain an
easily accessible and up-to-date record of all students participating in the program with current
emergency contacts for program activities and field trips. It will align to the school safety
procedures already in place, including for emergency and safety drills. Program staff will work
with school staff to conduct required safety drills each year.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and
engaged learning that either supports or supplements, but does not duplicate, the instructional
day.

The proposed activities will promote positive youth development through a focus on holistic
skill-building, social/emotional learning, and group work to foster positive social development
and seek to create a community of responsible citizens through leadership opportunities.

The proposed activities focus on English Language Arts, Math, STEM, Youth Development, and
Arts & Enrichment with the ultimate goal of closing the opportunity gap that too often exists
between the low-income students we serve and their higher-income peers.
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We seek to create opportunities for students to receive support with their core content from the
previous school year. We will be leveraging the highest priority content and re-engage students
in meaningful, non-routine ways to support mastery and preparedness for the upcoming school
year. Input from school staff and administrators ensure alignment with the regular school year
to best enhance students’ academic achievement and positive youth development over the
summer.

To promote student engagement and retention, we will incorporate student input in the planning
of educational literacy and enrichment activities with intention towards Social and Emotional
Learning (SEL) as students engage in the SEL competencies: self-awareness, social
awareness, relationship skills, responsible decision making and self-management. By promoting
youth voice in program design and active learning activities, we ensure that activities align with
student interests to bolster engagement and promote student buy-in into activities.

The program will offer academic, enrichment, and recreational activities along with a nutritious
meal/snack. We strive to create a program that reflects and aligns with the needs and wishes of
our school community.

Possible Academic Enrichment activities based on school need include:
e Homework Assistance

Academic Tutoring - Math, Reading and ELD

Chess

Visual Arts

Music

Mindfulness

Gardening

Ceramics

Folklorico

Nutrition and Cooking

STEM

Robotics

Outdoor Education

Recreational Components include:
o Aerobic exercise and physical fithess/nutrition education
o Team Sports: (i.e.: flag football, basketball, soccer, volleyball, drill, cheer)

3—Skill Building
Describe how the program will provide opportunities for students to experience skill building.

In our program, we will offer academic enrichment, including the arts, physical fitness, and
social/emotional learning opportunities to foster academic achievement, health, and community
engagement. Academic tutoring is provided for each student based on their needs and supports
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achievement in English Language Arts and Mathematics. Tutoring is based on academic needs
and in consultation with school data, teachers, parents and students. The program provides
small group tutoring.

Enrichment services will be driven by the needs and interests of students and their overall
academic success. Our enrichment services provide students with the opportunity to build skills
and have experiences not otherwise included during the school day. Enrichment supports
retention by engaging students in fun, interesting activities; while promoting thought-provoking
discussion, and building cooperative skills that will contribute to future success. Our program will
support students in building skills such as foundational math and literacy skills, critical thinking,
project management, organizational skills, and social-emotional management and regulation.
They gain these skills through participation in enrichment activities that are driven by student
interest and need to accelerate skill building through high engagement.

4—Youth Voice and Leadership
Describe how the program will provide opportunities for students to engage in youth voice
and leadership.

Camino Nuevo’s afterschool program has actively involved students in designing academic,
enrichment, and physical education services offered in the program. This has been done
through ongoing solicitation of input to gauge social, emotional, and academic needs and
strengths of students. Students, partner staff, and school staff have completed needs
assessments that discuss need for programs as well as preferences for programming directly
informed by views of students themselves. Camino Nuevo staff have participated in planning
meetings using this feedback and other data points to determine the key student leadership
activities to be provided. This is a high priority for the program, and the expanded learning
program will welcome school-related extracurricular activities in the afterschool hours as
discussed below and set aside a space for youth leadership activities. Here, students can share
viewpoints, concerns, and interests and implement leadership activities.

In addition, Camino Nuevo conducts regular student surveys at the middle and end of the
school year to obtain feedback and make improvements to our services. We use the nationally
standardized Panorama Survey to gain input on the student experience, school climate, and
student engagement. Data obtained from the survey helps us make adjustments to our
instructional practices and extracurricular programs, including providing guidance to our
afterschool program partners when new priorities or needs are identified. We have used the
data gathered over the last school year to inform the design of our ELO-P program and program
priorities.

Camino Nuevo will work with program staff and students to establish and review program
elements. Expanded learning staff will work with educational partners to develop youth-led
projects. Expanded learning staff will survey all youth enrolled in services to gain insight on
elements that work, new elements of benefit to students, and elements to be removed because
they do not support student academic growth and development and do not spark the interest
and participation of youth enrolled. Students will take an active role in the design of clubs and
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enrichment groups targeting interests and needs as determined in these surveys.

The expanded learning program will coordinate with school extracurricular activities to help
students develop leadership skills and provide a forum for student involvement outside of the
regular school day. Students will have opportunities to lead event planning for social activities to
foster community at the school, such as Movie Night, cultural celebrations, and community fairs.
They also will take a leading role in campus beautification projects that they plan and execute
from start to finish.

Students will take enrichment field trips and engage in projects that build upon what they learn
through these trips. Student voice will inform these field trips.

5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices
and behaviors. Describe how students will be served nutritious meals and/or snacks during the
ELO-P hours of programming.

Our ELO-P health and wellness programs will align directly with Camino Nuevo’s wellness
services and California, LAUSD, and national best practices for health and wellness. All
programming offered promotes the benefits of a Comprehensive School Physical Activity
Program (CSPAP), where quality physical education is seen as the cornerstone and additional
physical activity is integrated before, at the start of, during, and after the school day. All physical
activity programming promotes a vision of school connectedness and creates a climate where
healthy competition and support fill the school with spirit and a sense of community. Camino
Nuevo’s wellness programming emphasizes socioemotional and physical health, both of which
are supported through healthy practices and program activities. Healthy practices and program
activities include the following:

e Physical Activity: Students have the opportunity to participate in a wide variety of
physical activity during expanded learning hours. Activities include a focus on high
student interest activities such as dance, aerobics, weight lifting, yoga, Zumba, and
interactive games and sports.

e Nutrition Education: Students participate in nutrition education designed to make them
excited about adopting healthy eating behaviors. Activities include classroom-based
nutrition workshops, cooking demonstrations, taste tests, and other interactive activities.
Students learn the importance of maintaining a healthy diet, choosing healthy foods, and
preparing healthy snacks during out-of-school hours. For example, students work as a
team to read nutrition labels, identify the ingredients, and then discuss ways to make
better food choices. Working in coordination with nutrition educators, students participate
in a routine and ongoing dialogue about the common foods they eat and how those
foods affect their health. This is important to long term health because as students are
introduced to the roots and origins of their food and how it works in their bodies, they
understand how food choices impact their daily lives and health.

Healthy eating patterns in childhood and adolescence promote optimal childhood health,
growth, and intellectual development; prevent immediate health problems; and may prevent

6

Powered by BoardOnTrack 65 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

long-term health problems (CDC 2020). Through nutrition education, students learn about
planning meals to meet Federal MyPlate guidelines which include a focus on benefits of whole
grains and dangers of soda consumption (more at MyPlate.gov). All nutrition education supports
the practices established during the school day in accordance with federal school meal
programs and with best practices set forth through the 2015-2020 US Dietary Guidelines for
Americans and HealthyPeople 2020 national objectives. Programming also complies with
Healthy Eating and Physical Activity (HEPA) standards set by the National Afterschool
Association (NAA).

Camino Nuevo reinforces these healthy practices by maintaining partnerships with various
health and wellness organizations. For example, we have partnered with the LA84 Foundation
for donations of physical activity equipment, which students were able to take home and use to
supplement in- and after-school physical education activities. We also work with various
community organizations to promote health and wellness for our students, including the Bresee
Foundation through their LAFC Scholars partnership and Didi Hirsch for mental health services.
We also provide school-based mental health services as a core school service to reinforce
mental and socioemotional health for our students.

The program will provide healthy meals each day in accordance with the program schedule that
follow USDA school meal guidelines. For example, if a snack is offered then the snack would
typically consist of a fresh fruit and a whole grain item such as baked crackers.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity. Describe
how the ELO-P will provide access and opportunity for students with disabilities.

The program implemented at Camino Nuevo will predominantly serve Latino students and
families, as well as diverse students from other backgrounds that include white, African
American, and Asian-American. We will work with our partners to maintain a very strong
commitment to diversity and celebration of student cultures that is a foundational feature of
Camino Nuevo and the expanded learning program.

The specific goal of services is to provide a program that sparks dynamic interests of students,
helps them succeed in school and prepare for high school success and postsecondary
opportunities. The program works with students to promote and help them experience values
that embrace diversity and equity regardless of race, color, religion, sex, age, income level,
national origin, physical ability, sexual orientation and/or gender identity and expression.
Orientation and ongoing professional development services provided quarterly will include
diversity, equity, and sensitivity training, including specific steps to outreach to students with
disabilities to accommodate the physical and developmental abilities of all students served, as
described in more detail below.

All outreach materials and policies (such as in the Program Plan) will explicitly express this
commitment to diversity and equity in all services. This commitment will be further extended
through the creation of a welcoming environment respectful and celebratory of diversity in
program materials, signage, displays and banners - both in the physical environment and online.
Program staff and partners will actively reach out to members of the community (such as
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parents, neighborhood residents, and community partners) to seek ongoing information and
strategies to support student and family needs.

A fundamental point will be the opportunities given to students and families in the program as
well as staff to share experiences from their diverse experiences and backgrounds. This will
include services such as specific planning for high school success and postsecondary
opportunities and college from the perspective and knowledge base of low-income students who
in many cases would be the first in their family to attend college. Enrichment opportunities,
guided by students themselves, will embrace the diversity and rich cultural heritage students
and their families bring to the expanded learning program. A sampling of programming could
include art classes, music production, service learning projects, and STEM projects like
Robotics. In art classes students could explore the roots of the Latino experience in the City of
LA and elsewhere by studying neighborhood murals and potentially creating murals at their
own school site. During the summer students could visit museums like the Museum of Latin
American Art or La Plaza De Cultura Y Artes to be exposed to the rich Latino art displayed
throughout the city. As part of our programming we could also curate a children’s book library
that includes books by diverse authors with diverse character representations aligned to our
Ethnic Studies Program that will further enrich student learning. Staff members could engage
students in interactive read alouds each day and students could also be encouraged to read
independently and explore their interests. Other possibilities include music classes that allow
students to explore cultural influences and signposts in digital creation of music. During Service
Learning projects students could plan and implement projects such as a neighborhood
clean-up/beautification that encourages them to embrace their unique backgrounds and
understand strengths that they bring to projects to make their neighborhood a better place.
STEM projects (such as Robotics) and mentorship opportunities provided to students will allow
students to explore themes of diversity and cultural expression while allowing them to connect
to successful persons of color through partnerships with groups such as Latinas in STEM.

We have a strong and explicit commitment to diversity and equity for all students served. This is
and will continue to be stated in all outreach, marketing, and informational material regarding
program services disseminated to students and family members. It will be a critical part of all
orientation and ongoing professional development for staff members and volunteers providing
services in the program. As part of our student and parent surveys conducted twice yearly at the
beginning and end of each program year, the program will gather additional information
regarding students with disabilities, English Language Learners, and other students with
potential barriers to better understand needs and implement services to meet these needs. This
will include students who have been truant, suspended, or expelled, and we will serve them in
the program to help improve their academic achievement and attendance. Our partners will
draw from best practices developed from their experience serving at-risk youth, using proven
research based interventions to re-engage youth in academics and prepare for their futures.
Camino Nuevo also holds expertise in this area and will work closely with our partners to ensure
the program design meets the needs of our students.

Strategies for outreach and inclusion of students with potential barriers include working with
teachers, staff, and counselors to recruit and enroll these students, with site staff training of
partners to better understand student skills, needs, and best practice supports. We utilize a
variety of methods for outreach and recruitment in order to ensure that we are able to reach all
families, including our parent messaging platform, Parent Square, personal phone calls, family
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meetings both virtual and in-person, mailing out resources, handing out materials to students
and tabling during arrival/dismissal times.

Camino Nuevo has a high proportion of English Language Learners and a strong need for
services to support these students in the out of school hours. According to English Language
Learners: Becoming Fluent in Afterschool (2011), afterschool programs offer an excellent
opportunity to support ELs, particularly when they provide direct language instruction, time to
practice oral language skills, language scaffolding during academic content instruction, and
strong parent engagement. Interactive teaching methods include immediate
feedback/correction, oral practice, systematic review for reinforcement of vocabulary and
pronunciation, and read-alouds. Homework help will be provided each day and documented in
journals. This is a critical need at schools like Camino Nuevo with high EL populations, as
students often lack support to complete work at home.

CNCA's expanded learning programs will provide access and opportunities to students with
disabilities by ensuring that our programs are accessible to all students. We will do this by
employing an Expanded Learning MTSS coordinator who will develop appropriate supports and
scaffolds for students with disabilities to ensure that all programming is accessible to all
students.

7—AQuality Staff
Describe how the program will provide opportunities for students to engage with quality staff.

Camino Nuevo ensures that all staff members who directly supervise/teach pupils meet
minimum requirements of their position by confirming all credential requirements prior to
onboarding. To further confirm, Camino Nuevo administrators are involved in the interviewing
process for internal ELOP program staff and will confirm eligibility.

Camino Nuevo will work with our partners to ensure that the selection of staff is based on
defined qualifications, including teaching experience and subject matter expertise. Experience
working with low-income students is critical. The program will recruit tutors with at least two
years of college experience. Camino Nuevo will hire a Director of Expanded Learning to
oversee the management of our program. This position will require a BA degree, demonstrated
leadership experience and experience in school programming/teaching. In addition, CNCA will
also hire district-level Expanded Learning Coordinators to manage programming at each of our
school sites. The requirements for this position include a BA degree, and demonstrated
success working with students and families in an academic or recreational setting.
Requirements are posted and advertised, and only candidates who meet all qualifications will be
hired.

The Director of Expanded Learning will design and guide staff development in support of
expanded learning. The district level Expanded Learning Coordinators will manage and
support their school site team with the implementation of the program and staff development.
Recruitment is led by Camino Nuevo’s Human Assets Team, working with the Director of
Expanded Learning, the Expanded Learning Coordinators and Site Leaders. Staff will have clear
titles and responsibilities, and receive a competitive salary.
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Camino Nuevo Charter Academy will make it a priority to employ personnel who have
succeeded in overcoming barriers of circumstances such as those found in the surrounding
communities we serve. They bring to their task an understanding of challenges and rewards of
growing up in predominantly Latino and low-income communities. All job postings and
descriptions will emphasize preference for local hires and specify skills, such bilingual language
abilities, that support hiring of personnel similar to students served in the program.

Camino Nuevo Charter Academy will provide ongoing professional development to our
expanded learning staff in areas relevant to their role which may include training in any of the
following areas: curriculum implementation, classroom culture, MTSS systems, family
communication, educator well-being, content knowledge and SEL. These PDs will be offered on
a regular cadence through weekly PDs as well as full-day PDs as needed in order to ensure that
our staff have the necessary knowledge and skills to engage and meet the needs of all students.

8—Clear Vision, Mission, and Purpose
Describe the program’s clear vision, mission, and purpose.

Camino Nuevo Charter Academy’s mission is to educate students in a college preparatory
program to be literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.

Aligned with this, Camino Nuevo will offer an Expanded Learning Opportunities Program for
students in TK-6 (priority) and 7th and 8th in collaboration with the afterschool ASES program
open to all TK - 8 students. All of our free Expanded Learning programs will are designed to
support the following purposes:

e Exceptional academic support programs to serve diverse learners in their growth and
achievement of grade level standards and beyond

e Enriching Arts programs that offer students exposure and access to visual and
performing arts

e Athletic programs focused on developing physical skills needed to participate and excel
in a variety of sports

e STEM programs that will help our students become creators and innovators who can
build foundational 21st century skills needed to compete in the global marketplace

Our vision is for our schools to offer a safe Expanded Learning environment where student
leadership and student voice are valued and appreciated. This environment will foster a
community of growth and learning in all of our focus areas and support students’ positive
development as students, scholars, and social justice leaders. The below chart expands upon
our program goals as related to this vision.

10
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Program Goals

Programming

Goals/Objectives

Program Components or
activities

Academic 1. Students will receive explicit e Small group
Support instruction in areas where they are instruction/tutoring
performing below grade level in the e Homework clubs
areas of Reading and Math. e Explicit language
2. Students who are at-risk of development instruction
becoming LTELs will receive explicit e Data-based grouping
instruction in the skills needed to
reclassify.
Educational 1. Students will have access to a e Student interest
Enrichment variety of enrichment clubs
experiences they would not e Leadership clubs
otherwise have access to. e Visual Arts
2. Students will deepen their e Dance
knowledge and skills in areas of e Cultural
their own interest. celebrations
3. Students will experience joy and e Nutrition
an increased sense of e STEM
belonging at the school. e Robotics
e Outdoor Education
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Programming | Goals/Objectives Program Components or
activities
Athletics/ 1. Students will develop healthy and e Soccer
Recreation active habits that prepare them to e Basketball
live a healthy lifestyle. e \olleyball
2. Students will learn how to e Cross-Country
collaborate and cooperate as a e Flag Football
team. e Cheer
3. Students will have the opportunity e Outdoor fitness activities
to participate in sports and e Recreational games
activities that they might not
otherwise have access to.

9—Collaborative Partnerships
Describe the program’s collaborative partnerships. Local educational agencies are encouraged
to collaborate with non-LEA entities to administer and implement ELO-P programs.

Camino Nuevo has an MOU to provide our base afterschool services with Woodcraft Rangers.
The Woodcraft Rangers team works collaboratively with school administrators, school personnel
and families to gather feedback, design programming and implement high-quality afterschool
programming.

In addition, we work closely alongside our sister foundation, Pueblo Nuevo Education &
Development Group, to provide additional enrichment activities and wraparound supportive
services. Pueblo Nuevo and Camino Nuevo work together to deliver a continuum of programs
and services to help increase educational equity and expand educational opportunities for
students. Their programming priorities include expanding access and fostering success in
higher education through our Camino through College program; providing learning opportunities
in the arts and sciences that enrich students’ lives; providing school-based mental health and
wraparound services to support our students and families; and, engaging authentically with our
families and partners to strengthen communities. They will continue to provide these services
during our ELO-P program.

Other partners may include:
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Collaborative Partner

Duties/Responsibilities and/or
Contributions

Lunch Bunch

Nutrition and cooking academic
enrichment services

Tinker the Robot

STEM academic enrichment services

STEM to the Future

STEM academic enrichment services

LA Philharmonic

YOLA at Camino Nuevo music
education programming

Everybody Dance

Dance and arts programming

Our House

Grief Counseling Services

Saban Community Clinic

Health Services for students and
families

LA Regional Food Bank

Food access for families

Didi Hirsch

Mental Health Services for students

and families

Breese Foundation Family Wraparound Supports

10—Continuous Quality Improvement
Describe the program’s Continuous Quality Improvement plan.

Camino Nuevo will use a robust combination of measures to gauge student success in
programming. At their roots, analyzed measures of student success are grounded in the Quality
Standards for Expanded Learning in California as defined by the California Department of
Education (CDE). These quality standards rely on the following success measures to ensure
that our program adheres to quality improvement standards and reflects a culture of continuous
growth necessary to support students.

CNCA has an internal Knowledge Management Team that will support with data tracking and
reporting. Tracked measures of student success could include school attendance, parent and
student satisfaction, and academic improvement. To enhance accountability and data-driven
best practices, CNCA will use a number of data tracking and monitoring procedures. CNCA will
collect attendance data, conduct site visits, and program monitoring and technical assistance
routinely. Attendance data is collected on a weekly basis by the Site Supervisor.

Surveys will be administered annually. Feedback garnered through this process is used to make
improvements to the program for the following academic year to ensure that the program
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structure is meeting the needs of the community. In designing the program for success, we
analyze academic achievement on a school wide basis by looking at CDE proficiency scores for
English Language Arts (ELA) and mathematics and demographics for enrolled students
(including free and reduced priced lunch enrollment, ethnicity, and gender) to determine
program and school specific needs. This data is used to tailor the Program Plan and ELO-P
activities to reflect the specific academic and cultural needs of the student base. Moreover, in an
effort to ensure that all programming is an extension of the school day, ELO-P staff may meet
with school administrators on a monthly basis to gain an understanding of both general needs
and needs specific to the individual students

These measures of student success are coherent with the instructional day and the overarching
goals of the program. All of the programming offered through Expanded Learning services act
as an extension of the school day. Activities are in line with the priorities of the school and reflect
the academic and cultural needs of the student base. Teachers and administrators are
incorporated into the site activity planning process to ensure that our students continue to learn
and grow during their time in Expanded Learning.

Camino Nuevo is committed to maintaining a data-driven CQI process based on the Quality
Standards for Expanded Learning in California as defined by CDE. This quality improvement
process creates a framework of clear expectations and a shared vision of quality among
multiple educational partners. This sets forth a cycle of continuous quality improvement which is
based on three steps: 1) Assessment of Program Quality, which employs data collection on the
program using multiple strategies, 2) Planning, which allows the program to use data to
generate and implement an action plan for quality improvement, and 3) Improve Program
Quality, which allows for staff to implement the action plan and reflect upon progress during
implementation.

Once goals in the action plan are met, the action plan is reassessed allowing for ongoing rapid
quality improvement. More than these steps, our vision for continuous quality improvement
allows for quality improvement at the programmatic level, staff level, and participant level, thus
allowing the program’s impact to continue to evolve to meet the needs of an ever- changing
base. Our program will establish a clearly defined continuous quality improvement plan that
includes: 1) outcomes improvement goals and action steps, 2) a timeline with dates for action
steps and quality improvement discussions, 3) feedback from staff, youth, parents, and partners,
4) description of the information or data needed to assess quality, and 5) clear description of the
responsibilities for each person on the improvement team. This plan is used as the guiding
document to facilitate continuous quality improvement in the after school program. Results of
annual assessments will be used to make improvements to the program design to meet the
needs of the students and families at Camino Nuevo, allowing for the program to be refined,
improved and strengthened continuously to meet the evolving needs of the program base.

11—Program Management
Describe the plan for program management.

Our overarching goal is that we work to ensure that our students are college ready, college
bound. Our after school program partnership is established to focus on college preparation
through academic and enrichment supports. CNCA plans to partner with our ELO-P program
provider to close gaps in academic achievement and motivate our students to succeed.
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Program operations are overseen by the Director of Expanded Learning. The Chief Academic
Officer directly oversees the Director of Expanded Learning, who supervises Expanded
Learning Coordinators across the network. Expanded Learning Coordinators oversee all
school-based Youth Leaders.

e Chief Academic Officer: responsible for ensuring support for the Director of Expanded
Learning.

e Director of Expanded Learning: responsible for program oversight, staff supervision,
partnerships across the network of CNCA schools; responsible for program evaluation
and quality improvement data analysis; and ensuring grant compliance.

e Expanded Learning Coordinators: responsible for on-site program administration and
oversight, including supervising staff such as Academic Enrichment Instructors.

e Director of Knowledge Management: responsible for tracking and reviewing attendance
data; provides regular reports and compliance assurance on programs across all sites,
collaborate with Director of Expanded Learning

e Director of Finance and Business Services: responsible for maintaining budgets and
fiscal reporting.

The Director of Expanded Learning and the Expanded Learning Coordinators will be
responsible for managing relationships with school personnel. Monthly meetings between the
Director of Expanded Learning and Expanded Learning Coordinator and school administration
ensure schools are informed about expanded learning activities and permit continuation of
projects and learning from the regular school day to the expanded learning program.
Administrators advise the Director and Expanded Learning coordinators monthly about areas
where support is needed. Teachers will be hired for teaching roles in the program to further
strengthen links.

CNCA is committed to meeting all reporting expectations for this grant. Currently, quarterly
expenditure reports are submitted for each of our existing afterschool grants. These reports
adhere to California school accounting standards and demonstrate that no less than 85% of the
program’s expenditures are for direct services to students. An annual independent financial
audit of the books and records of CNCA will be conducted for each fiscal year. The books and
records of CNCA will be kept in accordance with generally accepted accounting principles, and
as required by applicable law, the audit will employ generally accepted accounting procedures.
The CNCA audit shall be conducted in accordance with applicable provisions with the California
Code of Regulations governing audits of charter schools as published in the State Controller’s
K-12 Audit Guide including a Single Audit, previously known as OMB circular A-133.

Budget

Provide your budget for the program including cost-share items. The LEA is required to ensure
all costs charged to the program are reasonable, necessary, and allowable in accordance with
applicable statutes, regulations, and program plans for the Expanded Learning Opportunities
Program. How does this budget reflect the needs of students and families within the
community?
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Below is a table reflecting the overall budget for the 24-25 school year.

FY23-24 Carryover $918,152.42
FY24-25 Award $1,308,856.52
Staffing $521,264.33
Supplies $179,703.45
Operating Services $961,137.00
Total Costs $1,662,104.78

This budget reflects the ways in which we leverage our expanded learning programming to meet
the needs of students and families through the services that this budget makes possible. We
utilize the expanded learning staff to administer programming, especially our internally run
academic enrichment program that targets students who are performing below grade level in
reading and math, as well as students who are at risk of becoming LTELs. We provide targeted
academic services for these students through robust and high quality small group instruction.
Our internal staff also facilitate a variety of student interest enrichment clubs that are directly
responsive to the expressed interests and needs of our students. Our internal staffing also
provides students with access to sports and physical fithess activities. The supplies that we
purchase ensure that our staff have everything they need in order to facilitate the various
academic and enrichment program elements that they oversee. Our operating costs allow us to
partner with organizations who provide direct services to students as well as professional
development for our staff. These services ensure that we are able to meet the needs of families
for extended care for students.

Provide a detailed description of how the LEA will ensure the proper implementation of the
above elements.

Camino Nuevo Charter Academy has a robust system for fiscal accountability to ensure that all
budget spending is in accordance with the allowable expenses. Budgets are developed by the
Director of Expanded Learning in response to the needs of students and families. Those
budgets are board approved annually as part of the school budgets. Budgets are monitored
through monthly meetings between the Director of Expanded learning and the Director of
Finance and Business Services. All purchase documentation is reviewed by the Director of
Expanded Learning and our partners at ExEd to ensure that all purchases have the required
documentation to support them. Budgets are reviewed on an ongoing basis and adjusted to
ensure that the needs of students are consistently met throughout the year. The Director of
Expanded Learning meets regularly with school leadership teams to ensure that the budgets are
in accordance with the needs of the school site.

General Questions
Existing After School Education and Safety (ASES) and 215 Community Learning
Centers (21 CCLC) Elementary and Middle School grantees.
ASES, 21°'CCLC Elementary/Middle School, and the ELO-P should be considered a single,
comprehensive program. In coordinating all these funding streams to move towards a single
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program, the expectation is that the most stringent requirements will be adopted for program
guidance. If one or both grants are held, please describe how the ELO-P funding will be used
to create one comprehensive and universal Expanded Learning Program.

CNCA is committed to ensuring all afterschool programming is managed and assessed as a
single, comprehensive offering for our students. As stated above, the leadership structure for
afterschool programming is singular, meaning that all staff involved will lead on-site
programming regardless of the funding stream. We will have dedicated personnel to provide
comprehensive oversight and aligned quality controls for all site programs. The guidelines for
student selection and participation in afterschool programming will remain fluid, with no
restrictions on participating in programming from different funding streams. To further the
programs’ unification, offerings will be complementary and not duplicative, allowing students a
variety of interests to explore.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address
the proposed schedule and plan for recruiting and preparing staff to work in the program,
including supporting them to understand how to work with younger children. How will the
lower pupil-to-staff ratio be maintained? How will the curriculum and program be
developmentally-informed to address this younger age group?

One of our top priorities in developing this program is to ensure that all staff are fully qualified to
address the developmental needs of students, including our youngest TK pupils. This includes
recruitment of individuals pursuing early elementary education or child development
certificates, which will begin in the spring. Our recruitment efforts will need to be intensified for
staff at the transitional kindergarten and kindergarten levels, in order to maintain the required
pupil to staff ratio of 10 to 1. We will intentionally staff our program to maintain the required
ratios. In addition, Camino Nuevo has prior experience offering a high-quality, CSPP program.
We will use the lessons learned from this program to inform the staffing and design of our
ELO-P program for our youngest learners.

Camino Nuevo is currently revamping our vision and curriculum for TK in order to align with the
state’s shift to increased TK access. We have a TK Committee, composed of primary and
preschool teachers and administrators, who are meeting on a bimonthly basis to set the vision,
determine academic and socio-emotional benchmarks, and align resources and schedules to
those. This committee is also determining the ongoing professional development plan for all
educators serving TK students, including those brought on through the ELO-P program.

Our vision for TK, which will apply to both in-school and supplemental programs, is:

At Camino Nuevo Charter Academy, transitional kindergarten is the start of a powerful 10-year
learning journey in our TK-8 schools. We believe that every child is capable of learning and
that children learn best when engaged in joyful experiences that promote curiosity, including
inquiry and play. Educators individualize learning for the TK student by gathering all types of
data, including getting to know the children, their families, and their funds of knowledge in order
to bring them into the classroom. We know the power of community-school partnerships and
seek to make the school a safe place for all families and children. In order to do all of this well,
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TK educators must be lifelong learners and innovators in order to design TK curriculum that
aligns to the developmental needs of our students, meets them where they are and helps them
realize their full academic and socio-emotional potential.

Offer and provide access

Describe how your LEA will offer ELO-P to their pupils and families using culturally and
linguistically effective/appropriate communication channels. Describe how your LEA will
provide access to the ELOP by describing the enrollment process. Include distribution of
the form, signature process, and how the forms are stored. Will transportation be
provided?

In order to ensure that all students and families have access to our expanded learning
programming, we utilize a variety of methods for outreach and recruitment in order to ensure
that we are able to reach all families, including our parent messaging platform, Parent Square,
personal phone calls, family meetings both virtual and in-person, mailing out resources, handing
out materials to students and tabling during arrival/dismissal times. Our enrollment process
includes families filling out an application. Once their application has been submitted, families
are notified via phone call and parent square message of their completed enroliment. Physical
forms are centrally stored and digital records are maintained of all enrolled students as well as a
log of communication with families throughout the enroliment process. Enroliment and
recruitment materials are available in both English and Spanish and our family communication
platform, ParentSquare, will translate family communication and school communication into the
family’s preferred language.

Transportation will be provided to all off-site programming.

Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be a valuable
educational and enrichment experience for youth. Field trips should be connected to the
academic or enrichment program and provide an educational experience from which students
can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and provided by
the ELO-P. The educational field trips should be directly connected to the academic or
enrichment components of the ELO-P. ELO-P funding cannot be used for field trips provided or
coordinated by the core instructional day. ELO-P Field trips must follow ELO-P program
requirements, such as maintaining ratios, and ensuring staff meet the minimum requirements
for an instructional aide based on district policies. The LEA should also follow local policies and
procedures related to field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the specific
knowledge and skills students will develop. Include the field trip location and its educational
significance. Include the anticipated date(s), duration of the trip, grade level(s) participating,
and transportation arrangements.
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Camino Nuevo Charter Academy serves traditionally under-resourced communities. Our
students do not have access to many experiences and spaces in Southern California and
beyond. Our field trip experiences are intended to give access to students to spaces they might
not otherwise have access to. Through these experiences, they will broaden their educational
and cultural understanding of the area they live in as well as begin to be able to envision
themselves in other places outside of their own community. These are experiences that their
peers in more affluent communities have access to through their families. Our intent in our field
trip program is give our students equitable experiences of the world to their more affluent
counterparts. Camino Nuevo Charter Academy will offer a variety of enrichment field trips
throughout the year to students in all grade levels. These field trips may include: museums,
sporting events, musical performances, outdoor spaces, recreational activities, college
campuses, and other locations to meet the interests and needs of our students. In addition to
these experiences being culturally and academically enriching, students will build their
confidence in embodying diverse spaces that differ from their day-to-day experiences. They will
learn to collaborate and cooperate with their peers in participating in a variety of enrichment
activities. They will extend their learning beyond their on-site program, and see real life
examples of what they are learning about. Our field trips will occur throughout the year during
non-instructional times, such as after school or on non-instructional days. Transportation will be
provided to all off-site field trips.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in transitional
kindergarten or kindergarten, will be combined with the instructional day to create a minimum
of nine hours per day of programming (instructional day plus ELO-P or other supports). Also,
submit a sample schedule for a minimum nine-hour summer or intersession day.

Sample School Day Schedule

After School Schedule: Jr Rangers (TK-K)
Regular Dismissal: Monday, Tuesday, Wednesday, Early Dismissal: Thursdays
Friday
3:00-3:15 Sign-In 12:30-12:45 Sign-In
3:15-3:30 Snack 12:45- 1:45 Enrichment #1
3:30-4:15 Enrichment 1:45- 2:15 Fitness
4:15-4:35 Fitness 2:15-2:30 Snack
4:35-5:10 Homework 2:30-3: 15 yoga
5:10 - 5:50 Circle/Tinker/Music 3:15-4:15 Homework
and Movemnet
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5:50- 6:00 Sign outs 4:15-4:45 Enrichment #2
4:45 -5:00 Music and Movement
5:00-5:30 Circle Time
5:30-5:50 Story Time

5:50-6:00 Sign Outs
After School Schedule: 1% -3 grade
Regular Dismissal; Mon T Wedn Early Dismissal; Thur
Friday
3:00-3:15 Sign In 12:30 - Sign-In
12:45
3:15-4:00 Homework/Scholar hour 12:45 - Homework
1:45
4:00 - 4:15 Snack: 1%t — 2™ 1:45- Snack
4:15-4:30 Indoor Fitness 2:15 Fitness
2:15-
2:45
4:00 - 4:15 Indoor Fitness 2:10 - Snack: 3¢ - 5™
4:15- 4:30 Snack: 3¢ — 5 2:40 Fitness: 1% — 2"
4:30-5:30 Enrichment 2:40- Enrichment
3:40
5:30-5:50 Team building/Homework 3:40 - Team Building
4:40
5:50- 6:00 Sign-outs 4:40 - Reading and Reflection
5:40
5:40 - Sign Outs
6:00

After School Schedule: 6" — 8" grade

Regular Dismissal: Monday, Tuesday,
Wednesday, Friday

Early Dismissal: Thursdays

3:15-3:30 Sign — In and snack 12:45 — Sign-in
1:00

3:30-4:30 Enrichment 1:00 — Fitness
1:45

4:30-5:25 Homework 1:45-2:00 Snack

5:25-5:30 Transition to LC 2:00 — Enrichment #1
3:00

Powered by BoardOnTrack

20

79 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

5:30-5:50 Fitness 3:10 - Homework
4:10
5:50-6:00 Sign - Outs 4:10 - Enrichment #2
5:00
5:00 - Independent Studies/ Reading
5:30
5:30- Team Building
5:50 Sign Outs
5:50 -
6:00

Sample Summer/Iintersession Schedule

TK-K

Time

Activity

Description

8:00am — 9:00am

Camp Mingle + Breakfast

Morning Meal and Camp activity
centers

9:00am — 10:00am

Enrichment # 1

Jr Rangers bundle activity

10:05am- 10:35am

Mindful Minutes

Math manipulatives, music and
movement, reading

10:35am — 10:55am

Junior Break

Eat snacks and Restroom breaks

10:55am — 11:45am

Tinker Time #1

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

11:45pm-12:00pm

Hygiene/ Restroom

Hand wash before lunch

12:00pm-1:00pm

Lunch + Camp Mingles

Lunchtime and a variation of
Recreational activities available for
students.

1:00pm-1:15pm

Yoga

Yoga stretches

1:15pm-1:30pm

Rest Break

Mindful Meditation/quiet time/nap time

1:30pm — 2:30pm

Enrichment Time #2

Jr Rangers Bundle Activity

2:30pm — 3:15pm

Tinker Time #2

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

3:15pm- 3:30pm

Snack Break

Snack Distribution
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3:30pm-4:00pm

Mindful Minutes

Math Manipulatives, music and
movement, reading

4:00pm — 4:30pm Tinker Time #3 Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

4:30pm- 5:00pm Camp Fire Guided Conversations, stories, or
songs for younger kids.

Grades 1-8
Time Activity Description
8:00am — 9:00am Breakfast + Morning Meal and Camp activity
Camp Mingle centers

9:00am — 9:45am

Enrichment # 1

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

9:45am- 10:15am

Mindful Minutes

Literacy and Language enrichment
activities.

10:15am — 10:45am

Team Building

Team Building games

10:45am — 11:30am

Enrichment # 2

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

11:30pm-11:45pm

Restroom/Hygiene

Water, and restroom break. Also
happens through out program time
as students need.

11:45pm-12:45pm

Lunch + Camp Mingle

Lunchtime and a variation of
recreational activities available for
students

12:45pm-1:30pm

Enrichment # 3

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

1:30pm-2:00pm

Mindful Minutes

Literacy and Language enrichment
activities.

2:00pm — 2:30pm

Snack

Snack Distribution

2:30pm — 3:15pm

Enrichment # 4

Arts and Crafts, Sports, Cooking,
STEM, Gaming and Jr Rangers

3:15pm- 3:30pm

Restroom/Hygiene

Water, and restroom break. Also
happens throughout program time
as students need

3:30pm — 4:15pm

Enrichment # 5

Arts and Crafts, Sports, Cooking,
STEM, and Gaming
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4:15pm- 5:00pm

Camp Fire/ Camp Mingle Intentional reflection time with
campers and staff which include
guided conversation, stories, or
songs for younger kids.
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Expanded Learning Opportunities
Program Plan Guide

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #4
1018 Mohawk St..
Los Angeles, CA 900026
213-353-5300
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Expanded Learning Opportunities
Program Plan
Name of Local Educational Agency and Expanded Learning Opportunities Program
Site(s)

Local Educational Agency (LEA) Name: Camino Nuevo Charter Academy #4
Contact Name: Shannon Leonard, Principal

Contact Email: shannon.leonard@caminonuevo.org

Contact Phone: 213-353-5300

Instructions: Please list the school sites that your LEA selected to operate the Expanded
Learning Opportunities Program (ELO-P). Add additional rows as needed.

1. Camino Nuevo Charter Academy #4
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Expanded Learning Opportunities
Program Plan

1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and
supportive environment. Include if the program will be offered on the school site or off campus.
If not on site, describe where in the community it will be and how students will be supported to
get there.

Our ELO-P program is structured to provide a safe and supportive environment for our students
that meets their developmental, physical, and social-emotional needs. Our program will
incorporate elements such as adequate space indoors and outdoors for program services.
Indoor areas used for the program will have adequate heat and light, room for storing
belongings, and be equipped with materials to enhance learning opportunities. Recreational
equipment will be plentiful and safe and under a safety review each quarter, or more often if
needed to ensure safety of youth served. All program staff will be trained in safety, first aid, and
trauma-informed learning practices as part of their onboarding.

Since our afterschool program is located on our campus, we consider the afterschool program
an extension of our school day and structure it as such. Offering the program on-site minimizes
transportation barriers that could otherwise impact students who would not be able to
participate. To enhance student learning we may offer enrichment field trips for students;
transportation to and from offsite locations will be provided as part of the program.

Additionally, staff will complete incident reporting training to ensure that all safety or other
incidents are documented and communicated to appropriate supervisory and/or school staff,
and families. The program will clearly document and communicate all incidents that impact
safety through written reports and email and telephone records. Our program will maintain an
easily accessible and up-to-date record of all students participating in the program with current
emergency contacts for program activities and field trips. It will align to the school safety
procedures already in place, including for emergency and safety drills. Program staff will work
with school staff to conduct required safety drills each year.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and
engaged learning that either supports or supplements, but does not duplicate, the instructional
day.

The proposed activities will promote positive youth development through a focus on holistic
skill-building, social/emotional learning, and group work to foster positive social development
and seek to create a community of responsible citizens through leadership opportunities.

The proposed activities focus on English Language Arts, Math, STEM, Youth Development, and
Arts & Enrichment with the ultimate goal of closing the opportunity gap that too often exists
between the low-income students we serve and their higher-income peers.
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We seek to create opportunities for students to receive support with their core content from the
previous school year. We will be leveraging the highest priority content and re-engage students
in meaningful, non-routine ways to support mastery and preparedness for the upcoming school
year. Input from school staff and administrators ensure alignment with the regular school year
to best enhance students’ academic achievement and positive youth development over the
summer.

To promote student engagement and retention, we will incorporate student input in the planning
of educational literacy and enrichment activities with intention towards Social and Emotional
Learning (SEL) as students engage in the SEL competencies: self-awareness, social
awareness, relationship skills, responsible decision making and self-management. By promoting
youth voice in program design and active learning activities, we ensure that activities align with
student interests to bolster engagement and promote student buy-in into activities.

The program will offer academic, enrichment, and recreational activities along with a nutritious
meal/snack. We strive to create a program that reflects and aligns with the needs and wishes of
our school community.

Possible Academic Enrichment activities based on school need include:
e Homework Assistance

Academic Tutoring - Math, Reading and ELD

Chess

Visual Arts

Music

Mindfulness

Gardening

Ceramics

Folklorico

Nutrition and Cooking

STEM

Robotics

Outdoor Education

Recreational Components include:
o Aerobic exercise and physical fithess/nutrition education
o Team Sports: (i.e.: flag football, basketball, soccer, volleyball, drill, cheer)

3—Skill Building
Describe how the program will provide opportunities for students to experience skill building.

In our program, we will offer academic enrichment, including the arts, physical fitness, and
social/emotional learning opportunities to foster academic achievement, health, and community
engagement. Academic tutoring is provided for each student based on their needs and supports

4
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achievement in English Language Arts and Mathematics. Tutoring is based on academic needs
and in consultation with school data, teachers, parents and students. The program provides
small group tutoring.

Enrichment services will be driven by the needs and interests of students and their overall
academic success. Our enrichment services provide students with the opportunity to build skills
and have experiences not otherwise included during the school day. Enrichment supports
retention by engaging students in fun, interesting activities; while promoting thought-provoking
discussion, and building cooperative skills that will contribute to future success. Our program will
support students in building skills such as foundational math and literacy skills, critical thinking,
project management, organizational skills, and social-emotional management and regulation.
They gain these skills through participation in enrichment activities that are driven by student
interest and need to accelerate skill building through high engagement.

4—Youth Voice and Leadership
Describe how the program will provide opportunities for students to engage in youth voice
and leadership.

Camino Nuevo’s afterschool program has actively involved students in designing academic,
enrichment, and physical education services offered in the program. This has been done
through ongoing solicitation of input to gauge social, emotional, and academic needs and
strengths of students. Students, partner staff, and school staff have completed needs
assessments that discuss need for programs as well as preferences for programming directly
informed by views of students themselves. Camino Nuevo staff have participated in planning
meetings using this feedback and other data points to determine the key student leadership
activities to be provided. This is a high priority for the program, and the expanded learning
program will welcome school-related extracurricular activities in the afterschool hours as
discussed below and set aside a space for youth leadership activities. Here, students can share
viewpoints, concerns, and interests and implement leadership activities.

In addition, Camino Nuevo conducts regular student surveys at the middle and end of the
school year to obtain feedback and make improvements to our services. We use the nationally
standardized Panorama Survey to gain input on the student experience, school climate, and
student engagement. Data obtained from the survey helps us make adjustments to our
instructional practices and extracurricular programs, including providing guidance to our
afterschool program partners when new priorities or needs are identified. We have used the
data gathered over the last school year to inform the design of our ELO-P program and program
priorities.

Camino Nuevo will work with program staff and students to establish and review program
elements. Expanded learning staff will work with educational partners to develop youth-led
projects. Expanded learning staff will survey all youth enrolled in services to gain insight on
elements that work, new elements of benefit to students, and elements to be removed because
they do not support student academic growth and development and do not spark the interest
and participation of youth enrolled. Students will take an active role in the design of clubs and
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enrichment groups targeting interests and needs as determined in these surveys.

The expanded learning program will coordinate with school extracurricular activities to help
students develop leadership skills and provide a forum for student involvement outside of the
regular school day. Students will have opportunities to lead event planning for social activities to
foster community at the school, such as Movie Night, cultural celebrations, and community fairs.
They also will take a leading role in campus beautification projects that they plan and execute
from start to finish.

Students will take enrichment field trips and engage in projects that build upon what they learn
through these trips. Student voice will inform these field trips.

5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices
and behaviors. Describe how students will be served nutritious meals and/or snacks during the
ELO-P hours of programming.

Our ELO-P health and wellness programs will align directly with Camino Nuevo’s wellness
services and California, LAUSD, and national best practices for health and wellness. All
programming offered promotes the benefits of a Comprehensive School Physical Activity
Program (CSPAP), where quality physical education is seen as the cornerstone and additional
physical activity is integrated before, at the start of, during, and after the school day. All physical
activity programming promotes a vision of school connectedness and creates a climate where
healthy competition and support fill the school with spirit and a sense of community. Camino
Nuevo’s wellness programming emphasizes socioemotional and physical health, both of which
are supported through healthy practices and program activities. Healthy practices and program
activities include the following:

e Physical Activity: Students have the opportunity to participate in a wide variety of
physical activity during expanded learning hours. Activities include a focus on high
student interest activities such as dance, aerobics, weight lifting, yoga, Zumba, and
interactive games and sports.

e Nutrition Education: Students participate in nutrition education designed to make them
excited about adopting healthy eating behaviors. Activities include classroom-based
nutrition workshops, cooking demonstrations, taste tests, and other interactive activities.
Students learn the importance of maintaining a healthy diet, choosing healthy foods, and
preparing healthy snacks during out-of-school hours. For example, students work as a
team to read nutrition labels, identify the ingredients, and then discuss ways to make
better food choices. Working in coordination with nutrition educators, students participate
in a routine and ongoing dialogue about the common foods they eat and how those
foods affect their health. This is important to long term health because as students are
introduced to the roots and origins of their food and how it works in their bodies, they
understand how food choices impact their daily lives and health.

Healthy eating patterns in childhood and adolescence promote optimal childhood health,
growth, and intellectual development; prevent immediate health problems; and may prevent

6
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long-term health problems (CDC 2020). Through nutrition education, students learn about
planning meals to meet Federal MyPlate guidelines which include a focus on benefits of whole
grains and dangers of soda consumption (more at MyPlate.gov). All nutrition education supports
the practices established during the school day in accordance with federal school meal
programs and with best practices set forth through the 2015-2020 US Dietary Guidelines for
Americans and HealthyPeople 2020 national objectives. Programming also complies with
Healthy Eating and Physical Activity (HEPA) standards set by the National Afterschool
Association (NAA).

Camino Nuevo reinforces these healthy practices by maintaining partnerships with various
health and wellness organizations. For example, we have partnered with the LA84 Foundation
for donations of physical activity equipment, which students were able to take home and use to
supplement in- and after-school physical education activities. We also work with various
community organizations to promote health and wellness for our students, including the Bresee
Foundation through their LAFC Scholars partnership and Didi Hirsch for mental health services.
We also provide school-based mental health services as a core school service to reinforce
mental and socioemotional health for our students.

The program will provide healthy meals each day in accordance with the program schedule that
follow USDA school meal guidelines. For example, if a snack is offered then the snack would
typically consist of a fresh fruit and a whole grain item such as baked crackers.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity. Describe
how the ELO-P will provide access and opportunity for students with disabilities.

The program implemented at Camino Nuevo will predominantly serve Latino students and
families, as well as diverse students from other backgrounds that include white, African
American, and Asian-American. We will work with our partners to maintain a very strong
commitment to diversity and celebration of student cultures that is a foundational feature of
Camino Nuevo and the expanded learning program.

The specific goal of services is to provide a program that sparks dynamic interests of students,
helps them succeed in school and prepare for high school success and postsecondary
opportunities. The program works with students to promote and help them experience values
that embrace diversity and equity regardless of race, color, religion, sex, age, income level,
national origin, physical ability, sexual orientation and/or gender identity and expression.
Orientation and ongoing professional development services provided quarterly will include
diversity, equity, and sensitivity training, including specific steps to outreach to students with
disabilities to accommodate the physical and developmental abilities of all students served, as
described in more detail below.

All outreach materials and policies (such as in the Program Plan) will explicitly express this
commitment to diversity and equity in all services. This commitment will be further extended
through the creation of a welcoming environment respectful and celebratory of diversity in
program materials, signage, displays and banners - both in the physical environment and online.
Program staff and partners will actively reach out to members of the community (such as
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parents, neighborhood residents, and community partners) to seek ongoing information and
strategies to support student and family needs.

A fundamental point will be the opportunities given to students and families in the program as
well as staff to share experiences from their diverse experiences and backgrounds. This will
include services such as specific planning for high school success and postsecondary
opportunities and college from the perspective and knowledge base of low-income students who
in many cases would be the first in their family to attend college. Enrichment opportunities,
guided by students themselves, will embrace the diversity and rich cultural heritage students
and their families bring to the expanded learning program. A sampling of programming could
include art classes, music production, service learning projects, and STEM projects like
Robotics. In art classes students could explore the roots of the Latino experience in the City of
LA and elsewhere by studying neighborhood murals and potentially creating murals at their
own school site. During the summer students could visit museums like the Museum of Latin
American Art or La Plaza De Cultura Y Artes to be exposed to the rich Latino art displayed
throughout the city. As part of our programming we could also curate a children’s book library
that includes books by diverse authors with diverse character representations aligned to our
Ethnic Studies Program that will further enrich student learning. Staff members could engage
students in interactive read alouds each day and students could also be encouraged to read
independently and explore their interests. Other possibilities include music classes that allow
students to explore cultural influences and signposts in digital creation of music. During Service
Learning projects students could plan and implement projects such as a neighborhood
clean-up/beautification that encourages them to embrace their unique backgrounds and
understand strengths that they bring to projects to make their neighborhood a better place.
STEM projects (such as Robotics) and mentorship opportunities provided to students will allow
students to explore themes of diversity and cultural expression while allowing them to connect
to successful persons of color through partnerships with groups such as Latinas in STEM.

We have a strong and explicit commitment to diversity and equity for all students served. This is
and will continue to be stated in all outreach, marketing, and informational material regarding
program services disseminated to students and family members. It will be a critical part of all
orientation and ongoing professional development for staff members and volunteers providing
services in the program. As part of our student and parent surveys conducted twice yearly at the
beginning and end of each program year, the program will gather additional information
regarding students with disabilities, English Language Learners, and other students with
potential barriers to better understand needs and implement services to meet these needs. This
will include students who have been truant, suspended, or expelled, and we will serve them in
the program to help improve their academic achievement and attendance. Our partners will
draw from best practices developed from their experience serving at-risk youth, using proven
research based interventions to re-engage youth in academics and prepare for their futures.
Camino Nuevo also holds expertise in this area and will work closely with our partners to ensure
the program design meets the needs of our students.

Strategies for outreach and inclusion of students with potential barriers include working with
teachers, staff, and counselors to recruit and enroll these students, with site staff training of
partners to better understand student skills, needs, and best practice supports. We utilize a
variety of methods for outreach and recruitment in order to ensure that we are able to reach all
families, including our parent messaging platform, Parent Square, personal phone calls, family

8
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meetings both virtual and in-person, mailing out resources, handing out materials to students
and tabling during arrival/dismissal times.

Camino Nuevo has a high proportion of English Language Learners and a strong need for
services to support these students in the out of school hours. According to English Language
Learners: Becoming Fluent in Afterschool (2011), afterschool programs offer an excellent
opportunity to support ELs, particularly when they provide direct language instruction, time to
practice oral language skills, language scaffolding during academic content instruction, and
strong parent engagement. Interactive teaching methods include immediate
feedback/correction, oral practice, systematic review for reinforcement of vocabulary and
pronunciation, and read-alouds. Homework help will be provided each day and documented in
journals. This is a critical need at schools like Camino Nuevo with high EL populations, as
students often lack support to complete work at home.

CNCA's expanded learning programs will provide access and opportunities to students with
disabilities by ensuring that our programs are accessible to all students. We will do this by
employing an Expanded Learning MTSS coordinator who will develop appropriate supports and
scaffolds for students with disabilities to ensure that all programming is accessible to all
students.

7—AQuality Staff
Describe how the program will provide opportunities for students to engage with quality staff.

Camino Nuevo ensures that all staff members who directly supervise/teach pupils meet
minimum requirements of their position by confirming all credential requirements prior to
onboarding. To further confirm, Camino Nuevo administrators are involved in the interviewing
process for internal ELOP program staff and will confirm eligibility.

Camino Nuevo will work with our partners to ensure that the selection of staff is based on
defined qualifications, including teaching experience and subject matter expertise. Experience
working with low-income students is critical. The program will recruit tutors with at least two
years of college experience. Camino Nuevo will hire a Director of Expanded Learning to
oversee the management of our program. This position will require a BA degree, demonstrated
leadership experience and experience in school programming/teaching. In addition, CNCA will
also hire district-level Expanded Learning Coordinators to manage programming at each of our
school sites. The requirements for this position include a BA degree, and demonstrated
success working with students and families in an academic or recreational setting.
Requirements are posted and advertised, and only candidates who meet all qualifications will be
hired.

The Director of Expanded Learning will design and guide staff development in support of
expanded learning. The district level Expanded Learning Coordinators will manage and
support their school site team with the implementation of the program and staff development.
Recruitment is led by Camino Nuevo’s Human Assets Team, working with the Director of
Expanded Learning, the Expanded Learning Coordinators and Site Leaders. Staff will have clear
titles and responsibilities, and receive a competitive salary.
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Camino Nuevo Charter Academy will make it a priority to employ personnel who have
succeeded in overcoming barriers of circumstances such as those found in the surrounding
communities we serve. They bring to their task an understanding of challenges and rewards of
growing up in predominantly Latino and low-income communities. All job postings and
descriptions will emphasize preference for local hires and specify skills, such bilingual language
abilities, that support hiring of personnel similar to students served in the program.

Camino Nuevo Charter Academy will provide ongoing professional development to our
expanded learning staff in areas relevant to their role which may include training in any of the
following areas: curriculum implementation, classroom culture, MTSS systems, family
communication, educator well-being, content knowledge and SEL. These PDs will be offered on
a regular cadence through weekly PDs as well as full-day PDs as needed in order to ensure that
our staff have the necessary knowledge and skills to engage and meet the needs of all students.

8—Clear Vision, Mission, and Purpose
Describe the program’s clear vision, mission, and purpose.

Camino Nuevo Charter Academy’s mission is to educate students in a college preparatory
program to be literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.

Aligned with this, Camino Nuevo will offer an Expanded Learning Opportunities Program for
students in TK-6 (priority) and 7th and 8th in collaboration with the afterschool ASES program
open to all TK - 8 students. All of our free Expanded Learning programs will are designed to
support the following purposes:

e Exceptional academic support programs to serve diverse learners in their growth and
achievement of grade level standards and beyond

e Enriching Arts programs that offer students exposure and access to visual and
performing arts

e Athletic programs focused on developing physical skills needed to participate and excel
in a variety of sports

e STEM programs that will help our students become creators and innovators who can
build foundational 21st century skills needed to compete in the global marketplace

Our vision is for our schools to offer a safe Expanded Learning environment where student
leadership and student voice are valued and appreciated. This environment will foster a
community of growth and learning in all of our focus areas and support students’ positive
development as students, scholars, and social justice leaders. The below chart expands upon
our program goals as related to this vision.

10

Powered by BoardOnTrack 92 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Program Goals

Programming

Goals/Objectives

Program Components or
activities

Academic 1. Students will receive explicit e Small group
Support instruction in areas where they are instruction/tutoring
performing below grade level in the e Homework clubs
areas of Reading and Math. e Explicit language
2. Students who are at-risk of development instruction
becoming LTELs will receive explicit e Data-based grouping
instruction in the skills needed to
reclassify.
Educational 1. Students will have access to a e Student interest
Enrichment variety of enrichment clubs
experiences they would not e Leadership clubs
otherwise have access to. e Visual Arts
2. Students will deepen their e Dance
knowledge and skills in areas of e Cultural
their own interest. celebrations
3. Students will experience joy and e Nutrition
an increased sense of e STEM
belonging at the school. e Robotics
e Outdoor Education

Powered by BoardOnTrack

11

93 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Programming | Goals/Objectives Program Components or
activities
Athletics/ 1. Students will develop healthy and e Soccer
Recreation active habits that prepare them to e Basketball
live a healthy lifestyle. e \olleyball
2. Students will learn how to e Cross-Country
collaborate and cooperate as a e Flag Football
team. e Cheer
3. Students will have the opportunity e Outdoor fitness activities
to participate in sports and e Recreational games
activities that they might not
otherwise have access to.

9—Collaborative Partnerships
Describe the program’s collaborative partnerships. Local educational agencies are encouraged
to collaborate with non-LEA entities to administer and implement ELO-P programs.

Camino Nuevo has an MOU to provide our base afterschool services with Woodcraft Rangers.
The Woodcraft Rangers team works collaboratively with school administrators, school personnel
and families to gather feedback, design programming and implement high-quality afterschool
programming.

In addition, we work closely alongside our sister foundation, Pueblo Nuevo Education &
Development Group, to provide additional enrichment activities and wraparound supportive
services. Pueblo Nuevo and Camino Nuevo work together to deliver a continuum of programs
and services to help increase educational equity and expand educational opportunities for
students. Their programming priorities include expanding access and fostering success in
higher education through our Camino through College program; providing learning opportunities
in the arts and sciences that enrich students’ lives; providing school-based mental health and
wraparound services to support our students and families; and, engaging authentically with our
families and partners to strengthen communities. They will continue to provide these services
during our ELO-P program.

Other partners may include:

12
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Collaborative Partner

Duties/Responsibilities and/or
Contributions

Lunch Bunch

Nutrition and cooking academic
enrichment services

Tinker the Robot

STEM academic enrichment services

STEM to the Future

STEM academic enrichment services

LA Philharmonic

YOLA at Camino Nuevo music
education programming

Everybody Dance

Dance and arts programming

Our House

Grief Counseling Services

Saban Community Clinic

Health Services for students and
families

LA Regional Food Bank

Food access for families

Didi Hirsch

Mental Health Services for students

and families

Breese Foundation Family Wraparound Supports

10—Continuous Quality Improvement
Describe the program’s Continuous Quality Improvement plan.

Camino Nuevo will use a robust combination of measures to gauge student success in
programming. At their roots, analyzed measures of student success are grounded in the Quality
Standards for Expanded Learning in California as defined by the California Department of
Education (CDE). These quality standards rely on the following success measures to ensure
that our program adheres to quality improvement standards and reflects a culture of continuous
growth necessary to support students.

CNCA has an internal Knowledge Management Team that will support with data tracking and
reporting. Tracked measures of student success could include school attendance, parent and
student satisfaction, and academic improvement. To enhance accountability and data-driven
best practices, CNCA will use a number of data tracking and monitoring procedures. CNCA will
collect attendance data, conduct site visits, and program monitoring and technical assistance
routinely. Attendance data is collected on a weekly basis by the Site Supervisor.

Surveys will be administered annually. Feedback garnered through this process is used to make
improvements to the program for the following academic year to ensure that the program

13
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structure is meeting the needs of the community. In designing the program for success, we
analyze academic achievement on a school wide basis by looking at CDE proficiency scores for
English Language Arts (ELA) and mathematics and demographics for enrolled students
(including free and reduced priced lunch enrollment, ethnicity, and gender) to determine
program and school specific needs. This data is used to tailor the Program Plan and ELO-P
activities to reflect the specific academic and cultural needs of the student base. Moreover, in an
effort to ensure that all programming is an extension of the school day, ELO-P staff may meet
with school administrators on a monthly basis to gain an understanding of both general needs
and needs specific to the individual students

These measures of student success are coherent with the instructional day and the overarching
goals of the program. All of the programming offered through Expanded Learning services act
as an extension of the school day. Activities are in line with the priorities of the school and reflect
the academic and cultural needs of the student base. Teachers and administrators are
incorporated into the site activity planning process to ensure that our students continue to learn
and grow during their time in Expanded Learning.

Camino Nuevo is committed to maintaining a data-driven CQI process based on the Quality
Standards for Expanded Learning in California as defined by CDE. This quality improvement
process creates a framework of clear expectations and a shared vision of quality among
multiple educational partners. This sets forth a cycle of continuous quality improvement which is
based on three steps: 1) Assessment of Program Quality, which employs data collection on the
program using multiple strategies, 2) Planning, which allows the program to use data to
generate and implement an action plan for quality improvement, and 3) Improve Program
Quality, which allows for staff to implement the action plan and reflect upon progress during
implementation.

Once goals in the action plan are met, the action plan is reassessed allowing for ongoing rapid
quality improvement. More than these steps, our vision for continuous quality improvement
allows for quality improvement at the programmatic level, staff level, and participant level, thus
allowing the program’s impact to continue to evolve to meet the needs of an ever- changing
base. Our program will establish a clearly defined continuous quality improvement plan that
includes: 1) outcomes improvement goals and action steps, 2) a timeline with dates for action
steps and quality improvement discussions, 3) feedback from staff, youth, parents, and partners,
4) description of the information or data needed to assess quality, and 5) clear description of the
responsibilities for each person on the improvement team. This plan is used as the guiding
document to facilitate continuous quality improvement in the after school program. Results of
annual assessments will be used to make improvements to the program design to meet the
needs of the students and families at Camino Nuevo, allowing for the program to be refined,
improved and strengthened continuously to meet the evolving needs of the program base.

11—Program Management
Describe the plan for program management.

Our overarching goal is that we work to ensure that our students are college ready, college
bound. Our after school program partnership is established to focus on college preparation
through academic and enrichment supports. CNCA plans to partner with our ELO-P program
provider to close gaps in academic achievement and motivate our students to succeed.

14
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Program operations are overseen by the Director of Expanded Learning. The Chief Academic
Officer directly oversees the Director of Expanded Learning, who supervises Expanded
Learning Coordinators across the network. Expanded Learning Coordinators oversee all
school-based Youth Leaders.

e Chief Academic Officer: responsible for ensuring support for the Director of Expanded
Learning.

e Director of Expanded Learning: responsible for program oversight, staff supervision,
partnerships across the network of CNCA schools; responsible for program evaluation
and quality improvement data analysis; and ensuring grant compliance.

e Expanded Learning Coordinators: responsible for on-site program administration and
oversight, including supervising staff such as Academic Enrichment Instructors.

e Director of Knowledge Management: responsible for tracking and reviewing attendance
data; provides regular reports and compliance assurance on programs across all sites,
collaborate with Director of Expanded Learning

e Director of Finance and Business Services: responsible for maintaining budgets and
fiscal reporting.

The Director of Expanded Learning and the Expanded Learning Coordinators will be
responsible for managing relationships with school personnel. Monthly meetings between the
Director of Expanded Learning and Expanded Learning Coordinator and school administration
ensure schools are informed about expanded learning activities and permit continuation of
projects and learning from the regular school day to the expanded learning program.
Administrators advise the Director and Expanded Learning coordinators monthly about areas
where support is needed. Teachers will be hired for teaching roles in the program to further
strengthen links.

CNCA is committed to meeting all reporting expectations for this grant. Currently, quarterly
expenditure reports are submitted for each of our existing afterschool grants. These reports
adhere to California school accounting standards and demonstrate that no less than 85% of the
program’s expenditures are for direct services to students. An annual independent financial
audit of the books and records of CNCA will be conducted for each fiscal year. The books and
records of CNCA will be kept in accordance with generally accepted accounting principles, and
as required by applicable law, the audit will employ generally accepted accounting procedures.
The CNCA audit shall be conducted in accordance with applicable provisions with the California
Code of Regulations governing audits of charter schools as published in the State Controller’s
K-12 Audit Guide including a Single Audit, previously known as OMB circular A-133.

Budget

Provide your budget for the program including cost-share items. The LEA is required to ensure
all costs charged to the program are reasonable, necessary, and allowable in accordance with
applicable statutes, regulations, and program plans for the Expanded Learning Opportunities
Program. How does this budget reflect the needs of students and families within the
community?
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Below is a table reflecting the overall budget for the 24-25 school year.

FY23-24 Carryover $149,231.62
FY24-25 Award $879,896.56
Staffing $353,435.30
Supplies $106,000.00
Operating Services $564,050.00
Total Costs $1,023,485.30

This budget reflects the ways in which we leverage our expanded learning programming to meet
the needs of students and families through the services that this budget makes possible. We
utilize the expanded learning staff to administer programming, especially our internally run
academic enrichment program that targets students who are performing below grade level in
reading and math, as well as students who are at risk of becoming LTELs. We provide targeted
academic services for these students through robust and high quality small group instruction.
Our internal staff also facilitate a variety of student interest enrichment clubs that are directly
responsive to the expressed interests and needs of our students. Our internal staffing also
provides students with access to sports and physical fithess activities. The supplies that we
purchase ensure that our staff have everything they need in order to facilitate the various
academic and enrichment program elements that they oversee. Our operating costs allow us to
partner with organizations who provide direct services to students as well as professional
development for our staff. These services ensure that we are able to meet the needs of families
for extended care for students.

Provide a detailed description of how the LEA will ensure the proper implementation of the
above elements.

Camino Nuevo Charter Academy has a robust system for fiscal accountability to ensure that all
budget spending is in accordance with the allowable expenses. Budgets are developed by the
Director of Expanded Learning in response to the needs of students and families. Those
budgets are board approved annually as part of the school budgets. Budgets are monitored
through monthly meetings between the Director of Expanded learning and the Director of
Finance and Business Services. All purchase documentation is reviewed by the Director of
Expanded Learning and our partners at ExEd to ensure that all purchases have the required
documentation to support them. Budgets are reviewed on an ongoing basis and adjusted to
ensure that the needs of students are consistently met throughout the year. The Director of
Expanded Learning meets regularly with school leadership teams to ensure that the budgets are
in accordance with the needs of the school site.

General Questions
Existing After School Education and Safety (ASES) and 215 Community Learning
Centers (21 CCLC) Elementary and Middle School grantees.
ASES, 21°'CCLC Elementary/Middle School, and the ELO-P should be considered a single,
comprehensive program. In coordinating all these funding streams to move towards a single
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program, the expectation is that the most stringent requirements will be adopted for program
guidance. If one or both grants are held, please describe how the ELO-P funding will be used
to create one comprehensive and universal Expanded Learning Program.

CNCA is committed to ensuring all afterschool programming is managed and assessed as a
single, comprehensive offering for our students. As stated above, the leadership structure for
afterschool programming is singular, meaning that all staff involved will lead on-site
programming regardless of the funding stream. We will have dedicated personnel to provide
comprehensive oversight and aligned quality controls for all site programs. The guidelines for
student selection and participation in afterschool programming will remain fluid, with no
restrictions on participating in programming from different funding streams. To further the
programs’ unification, offerings will be complementary and not duplicative, allowing students a
variety of interests to explore.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address
the proposed schedule and plan for recruiting and preparing staff to work in the program,
including supporting them to understand how to work with younger children. How will the
lower pupil-to-staff ratio be maintained? How will the curriculum and program be
developmentally-informed to address this younger age group?

One of our top priorities in developing this program is to ensure that all staff are fully qualified to
address the developmental needs of students, including our youngest TK pupils. This includes
recruitment of individuals pursuing early elementary education or child development
certificates, which will begin in the spring. Our recruitment efforts will need to be intensified for
staff at the transitional kindergarten and kindergarten levels, in order to maintain the required
pupil to staff ratio of 10 to 1. We will intentionally staff our program to maintain the required
ratios. In addition, Camino Nuevo has prior experience offering a high-quality, CSPP program.
We will use the lessons learned from this program to inform the staffing and design of our
ELO-P program for our youngest learners.

Camino Nuevo is currently revamping our vision and curriculum for TK in order to align with the
state’s shift to increased TK access. We have a TK Committee, composed of primary and
preschool teachers and administrators, who are meeting on a bimonthly basis to set the vision,
determine academic and socio-emotional benchmarks, and align resources and schedules to
those. This committee is also determining the ongoing professional development plan for all
educators serving TK students, including those brought on through the ELO-P program.

Our vision for TK, which will apply to both in-school and supplemental programs, is:

At Camino Nuevo Charter Academy, transitional kindergarten is the start of a powerful 10-year
learning journey in our TK-8 schools. We believe that every child is capable of learning and
that children learn best when engaged in joyful experiences that promote curiosity, including
inquiry and play. Educators individualize learning for the TK student by gathering all types of
data, including getting to know the children, their families, and their funds of knowledge in order
to bring them into the classroom. We know the power of community-school partnerships and
seek to make the school a safe place for all families and children. In order to do all of this well,
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TK educators must be lifelong learners and innovators in order to design TK curriculum that
aligns to the developmental needs of our students, meets them where they are and helps them
realize their full academic and socio-emotional potential.

Offer and provide access

Describe how your LEA will offer ELO-P to their pupils and families using culturally and
linguistically effective/appropriate communication channels. Describe how your LEA will
provide access to the ELOP by describing the enrollment process. Include distribution of
the form, signature process, and how the forms are stored. Will transportation be
provided?

In order to ensure that all students and families have access to our expanded learning
programming, we utilize a variety of methods for outreach and recruitment in order to ensure
that we are able to reach all families, including our parent messaging platform, Parent Square,
personal phone calls, family meetings both virtual and in-person, mailing out resources, handing
out materials to students and tabling during arrival/dismissal times. Our enrollment process
includes families filling out an application. Once their application has been submitted, families
are notified via phone call and parent square message of their completed enroliment. Physical
forms are centrally stored and digital records are maintained of all enrolled students as well as a
log of communication with families throughout the enroliment process. Enroliment and
recruitment materials are available in both English and Spanish and our family communication
platform, ParentSquare, will translate family communication and school communication into the
family’s preferred language.

Transportation will be provided to all off-site programming.

Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be a valuable
educational and enrichment experience for youth. Field trips should be connected to the
academic or enrichment program and provide an educational experience from which students
can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and provided by
the ELO-P. The educational field trips should be directly connected to the academic or
enrichment components of the ELO-P. ELO-P funding cannot be used for field trips provided or
coordinated by the core instructional day. ELO-P Field trips must follow ELO-P program
requirements, such as maintaining ratios, and ensuring staff meet the minimum requirements
for an instructional aide based on district policies. The LEA should also follow local policies and
procedures related to field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the specific
knowledge and skills students will develop. Include the field trip location and its educational
significance. Include the anticipated date(s), duration of the trip, grade level(s) participating,
and transportation arrangements.
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Camino Nuevo Charter Academy serves traditionally under-resourced communities. Our
students do not have access to many experiences and spaces in Southern California and
beyond. Our field trip experiences are intended to give access to students to spaces they might
not otherwise have access to. Through these experiences, they will broaden their educational
and cultural understanding of the area they live in as well as begin to be able to envision
themselves in other places outside of their own community. These are experiences that their
peers in more affluent communities have access to through their families. Our intent in our field
trip program is give our students equitable experiences of the world to their more affluent
counterparts. Camino Nuevo Charter Academy will offer a variety of enrichment field trips
throughout the year to students in all grade levels. These field trips may include: museums,
sporting events, musical performances, outdoor spaces, recreational activities, college
campuses, and other locations to meet the interests and needs of our students. In addition to
these experiences being culturally and academically enriching, students will build their
confidence in embodying diverse spaces that differ from their day-to-day experiences. They will
learn to collaborate and cooperate with their peers in participating in a variety of enrichment
activities. They will extend their learning beyond their on-site program, and see real life
examples of what they are learning about. Our field trips will occur throughout the year during
non-instructional times, such as after school or on non-instructional days. Transportation will be
provided to all off-site field trips.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in transitional
kindergarten or kindergarten, will be combined with the instructional day to create a minimum
of nine hours per day of programming (instructional day plus ELO-P or other supports). Also,
submit a sample schedule for a minimum nine-hour summer or intersession day.

Sample School Day Schedule

After School Schedule: Jr Rangers (TK-K)
Regular Dismissal: Monday, Tuesday, Wednesday, Early Dismissal: Thursdays
Friday
3:00-3:15 Sign-In 12:30-12:45 Sign-In
3:15-3:30 Snack 12:45- 1:45 Enrichment #1
3:30-4:15 Enrichment 1:45- 2:15 Fitness
4:15-4:35 Fitness 2:15-2:30 Snack
4:35-5:10 Homework 2:30-3: 15 yoga
5:10 - 5:50 Circle/Tinker/Music 3:15-4:15 Homework
and Movemnet

Powered by BoardOnTrack

19

101 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

5:50- 6:00 Sign outs 4:15-4:45 Enrichment #2
4:45 -5:00 Music and Movement
5:00-5:30 Circle Time
5:30-5:50 Story Time

5:50-6:00 Sign Outs
After School Schedule: 1% -3" grade
Regular Dismissal: Monday, Tuesday, Wednesday, Early Dismissal: Thursdays
Eriday
3:00-3:15 Sign In 12:30 - Sign-In
12:45
3:15-4:00 Homework/Scholar hour 12:45 - Homework
1:45
4:00-4:15 Snack: 1%t — 2™ 1:45- Snack
4:15-4:30 Indoor Fitness 2:15 Fitness
2:15 -
2:45
4:00 — 4:15 Indoor Fitness 2:10 - Snack: 3¢ - 5%
4:15- 4:30 Snack: 31— 5 2:40 Fitness: 1% — 2™
4:30-5:30 Enrichment 2:40- Enrichment
3:40
5:30-5:50 Team building/Homework 3:40 - Team Building
4:40
5:50- 6:00 Sign-outs 4:40 - Reading and Reflection
5:40
5:40 - Sign Outs
6:00
After School Schedule: 6™ — 8" grade
Regular Dismissal: Monday, Tuesday, Early Dismissal: Thursdays
Wednesday, Friday
3:15-3:30 Sign — In and snack 12:45 — Sign-in
1:00
3:30-4:30 Enrichment 1:00 - Fitness
1:45
4:30-5:25 Homework 1:45-2:00 Snack
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5:25-5:30 Transition to LC 2:00— Enrichment #1
3:00
5:30-5:50 Fitness 3:10 - Homework
4:10
5:50 - 6:00 Sign - Outs 4:10 - Enrichment #2
5:00
5:00 - Independent Studies/ Reading
5:30
5:30- Team Building
5:50 Sign Outs
5:50 -
6:00
mpl mmer/Inter ion Sch l
TK-K
Time Activity Description

8:00am — 9:00am

Camp Mingle + Breakfast

Morning Meal and Camp activity
centers

9:00am — 10:00am

Enrichment # 1

Jr Rangers bundle activity

10:05am- 10:35am

Mindful Minutes

Math manipulatives, music and
movement, reading

10:35am — 10:55am

Junior Break

Eat snacks and Restroom breaks

10:55am — 11:45am

Tinker Time #1

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

11:45pm-12:00pm

Hygiene/ Restroom

Hand wash before lunch

12:00pm-1:00pm

Lunch + Camp Mingles

Lunchtime and a variation of
Recreational activities available for
students.

1:00pm-1:15pm

Yoga

Yoga stretches

1:15pm-1:30pm

Rest Break

Mindful Meditation/quiet time/nap time

1:30pm — 2:30pm

Enrichment Time #2

Jr Rangers Bundle Activity

2:30pm — 3:15pm

Tinker Time #2

Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

3:15pm- 3:30pm

Snack Break

Snack Distribution

3:30pm-4:00pm

Mindful Minutes

Math Manipulatives, music and
movement, reading
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4:00pm — 4:30pm Tinker Time #3 Tinker Station (Child initiated, club
leader guided stations) allowing time
for clean-up and transition

4:30pm- 5:00pm Camp Fire Guided Conversations, stories, or
songs for younger kids.

Grades 1-8
Time Activity Description
8:00am — 9:00am Breakfast + Morning Meal and Camp activity
Camp Mingle centers

9:00am — 9:45am

Enrichment # 1

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

9:45am- 10:15am

Mindful Minutes

Literacy and Language enrichment
activities.

10:15am — 10:45am

Team Building

Team Building games

10:45am — 11:30am

Enrichment # 2

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

11:30pm-11:45pm

Restroom/Hygiene

Water, and restroom break. Also
happens through out program time
as students need.

11:45pm-12:45pm

Lunch + Camp Mingle

Lunchtime and a variation of
recreational activities available for
students

12:45pm-1:30pm

Enrichment # 3

Arts and Crafts, Sports, Cooking,
STEM, and Gaming

1:30pm-2:00pm

Mindful Minutes

Literacy and Language enrichment
activities.

2:00pm — 2:30pm

Snack

Snack Distribution

2:30pm — 3:15pm

Enrichment # 4

Arts and Crafts, Sports, Cooking,
STEM, Gaming and Jr Rangers

3:15pm- 3:30pm

Restroom/Hygiene

Water, and restroom break. Also
happens throughout program time
as students need

3:30pm — 4:15pm

Enrichment # 5

Arts and Crafts, Sports, Cooking,
STEM, and Gaming
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4:15pm- 5:00pm

Camp Fire/ Camp Mingle Intentional reflection time with
campers and staff which include
guided conversation, stories, or
songs for younger kids.
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Coversheet

Furniture Approval CNCA #3 - Eisner Campus

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Consent Iltems
B. Furniture Approval CNCA #3 - Eisner Campus
Vote

PO_2755_5220 School Oulffitters ESSER.pdf
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Camino
Nuevo
Charter
Academy

VENDOR INFORMATION:
NAME: School Outfitters

PURCHASE ORDER #:

2755-5220

Reference/Conf. #:

Invoice #:

ADDRESS:

TEL:

FAX:

NOT FOR VENDOR USE
Requestor Information:

Name: Jenifer Gutierrez

SHIP TO INFORMATION: BILLING ADDRESS Location: EIS
Attn:  Jenifer Gutierrez CNCA , Jane B. Eisner
Address: 2755 W. 15t St 2755 W. 15" Street. Object Code: 4411-All other supplies
LA CA 90006 Los Angeles, CA 90006
Tel: (323) 358-2030 Tel Program/ Fund: ESSERIII
Fax: (323) 732-1439  Fax
ITEM # QTY DESCRIPTION OF ITEM Unit Price | Total Price
(D NOR-66349-PK Single-Pedestal Teacher Desk 15 $1,697 .04 50% $848.52 $12,727.80
" Desk Top - Gray Nebula {+ $0.00)
Estimated Delivery:
* We'll provide you with an esfimated date when you coll
PLEASE NOTE: BUNDLED ITEMS MAY SHIP SEPARATELY
Ci) INT-118-CSW-SO Structure Series School Chair (18" Seat Height' 340 $139.76 50% $469.88 $25,156.80
1 ® Chair - Block (+ $0.00)
(AN Estimated Delivery:
* We'll provide you with an estimated date when you call
l@ NOR-MOF2448UT-SO  Heavy-Duty Utility Table w/ Scratch-Resistant 160 $461.76 50% $230.88 $36,940.80
Paint (24" W x 48" |
Table - Gray (+ $0.00)
Estimated Delivery:
» We'll provide you with an estimated date when you call
(&)  Osr8s640A ProGrid Back Visitors Chair w/ Casters 8 $395.00 49% $201.88 $1,615.04
@ Fobric - Defoult Black Fabric + $0.00)
LIt Estimated Delivery:
® 16 business days after order confirmation
{9 INT-1601 Shapes Series Il Commeon Area Chair w/ Tablet 2 $1,24976 50% $624 .88 $1,249.76
Arm (Price Group 1 Material)
. ® Chair Vinyl - Block Smooth Grain (+ $0.00)
® Cheir Tablet - Graphise {+ $0.00]
Estimated Delivery:
* 23 business days after order confirmation
1@ INT-NOR3001-S0O Shapes Series 30-Device Charging Cart w/ 2 $1,97376 50% $984.88 $1,973.76

Electronic Lock & Pull-Out Shelves - Assembled

® Combination - Block Cart/Dark Charceal Deors (+ $0.00)

Estimated Delivery:
» We'll provide you with an estimated date when you call

Date Ordered:

Purchased On:

Date Received:
Packing Slip Included

Invoice Received:
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Camino
Nuevo
Charter
Academy

7 MOR-50-10994-304813 Norwood Series Bookcase (48" H) 1 ER 74 50% $384.88 5384.88
Options:

® |omincie - -55 Walnet Laminate Celor |+ $0.00]
Estimated Delivery:

= 25 business days afer arder confirmation

f
\

THES ITEM IS NOM-RETURMNABLE

@) LMT-REC2448-DE Accent Seres Rectangle Colloborative Whiteboard 70 $583 74 S0 29188 $20,431.60
Table (24" W x 48" L

—TT Options:
]\r ” Matching Edgeband & Lag - Light Gray [+ $0.00)
Estimated Delivery:
* 13 business days alter arder confirmation

@ HAL-LI3256- 54 Premium Three-Wide Five-Tier Box Lockers - 1 $1,494.80 SBE 563399 5633.99
Assa § (12" W x 15D x 12" H Openings)

Options:
Paint = De not odd touch-up paint [+ $0.00)

Locker Mumber Plates - Stort locker numbers of 1 [+
$0.00
® Dark Gray [+ $0.00)
Estimated Delivery:
* 34 business doys after arder confirmation

QG:I LNT- 1700 Shapes Series || Common Area Sofa (Price Group 1 $1,59974 50 §79%.68 5799.88
1_Material]

Options:
- ® Soko Vingl ~ Mawy Smooth Grain [+ $0.00]

Estimated Delivery:
* 23 business days alter arder confirmafion

Subtotal | 101,914.31

Requestor’s Signature:  fewilor Gutioves Shipping | 12,488.74

Tax | 9,681.86

Principal/Executive Director’s Signature: "/ ”j’; / / : Adjustment:
R I s I

“Required for Purchases over $500.00

Grand Total | 124,084.91

Date Ordered: Date Received: Invoice Received:

Purchased On: Packing Slip Included
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Coversheet

Arts and Music School Site Spending Plans

Section: IV. Consent Iltems
Item: C. Arts and Music School Site Spending Plans
Purpose: Vote

Submitted by:

Related Material:

Arts and Music Block Grant Spending Plan - CNCA Burlington Updated 2.5.2025.pdf
Arts and Music Block Grant Spending Plan - CNCA CIS Updated 2.5.2025.pdf

Arts and Music Block Grant Spending Plan - CNCA CAS Updated 2.5.2025.pdf

Arts and Music Block Grant Spending Plan - CNCA Eisner 2.5.2025.pdf

Arts and Music Block Grant Spending Plan - CNCA Kayne Updated 2.5.2025.pdf

Arts and Music Block Grant Spending Plan - CNCA Dalzell Lance Updated 2.5.2025.pdf

Powered by BoardOnTrack

109 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #1
697 S. Burlington Ave.
Los Angeles, CA 90057
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Arts and Music Block Grant
Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #1 Allocated Amount: $324,308

Allowable Use

CNCA Plan

Budgeted Amount

Obtain standards-aligned
professional development
and instructional materials, in
the following subject areas:

1. Visual and performing
arts

2. World languages

Mathematics

4. Science, including
environmental literacy

5. English language arts,
including early literacy

6. Ethnic studies

7. Financial literacy,
including the content
specified in Section
51284.5 of the
California Education
Code

8. Media Literacy

9. Computer Science

10. History-social science

w

Computer science
curriculum: Project
Lead the Way

Arts and Music
Supplies

English Language
Arts texts, including
core novels and
curricular materials
from American
Reading Company
Core (ARC Core)
Replacement math
books and
consumables from
Bridges, RCM, and
CPM

World Languages
textbooks - Spanish
Standards-based
grading PD

Obtain instructional materials
and professional
development aligned to best
practices for improving school
climate, including training on

Restorative practices
PD

PD Learning Through
Play, Physical
Education, asset-
based pedagogies,

$10,711
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including
but not limited, to retirement
and health care cost
increases.

1. Custodial and
maintenance
personnel costs
Increased utility costs
Supplies
Transportation
Technology (devices
and/or infrastructure)

aORr0DN

Custodial staff

Staff Benefits-
Retirement & Health
Recycling bins
Computers

SMART Boards
HVAC: Air filters
Buses for field trips

$260,573

$53,024

As related to the COVID-19
pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

PPE & cleaning
supplies

Powered by BoardOnTrack

112 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #4
1018 Mohawk St..
Los Angeles, CA 900026
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Arts and Music Block Grant
Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #4 Allocated Amount: $335,814

Allowable Use

CNCA Plan

Budgeted Amount

Obtain standards-aligned
professional development
and instructional materials, in
the following subject areas:

1. Visual and performing
arts

2. World languages

Mathematics

4. Science, including
environmental literacy

5. English language arts,
including early literacy

6. Ethnic studies

7. Financial literacy,
including the content
specified in Section
51284.5 of the
California Education
Code

8. Media Literacy

9. Computer Science

10. History-social science

w

Computer science
curriculum: Project
Lead the Way

Arts and Music
Supplies

English Language
Arts texts, including
core novels and
curricular materials
from American
Reading Company
Core (ARC Core)
Replacement math
books and
consumables from
Bridges, RCM, and
CPM

World Languages
textbooks - Spanish
Standards-based
grading PD

Obtain instructional materials
and professional
development aligned to best
practices for improving school
climate, including training on

Restorative practices
PD

PD Learning Through
Play, Physical
Education, asset-
based pedagogies,

$20,000
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including
but not limited, to retirement
and health care cost
increases.

1. Custodial and
maintenance
personnel costs

2. Increased utility costs
3. Supplies

4. Transportation

5.

Technology (devices
and/or infrastructure)

e Custodial staff
e Staff Benefits-

Retirement &
Healthcare
Recycling bins
Computers
SMART Boards
HVAC: Air filters
Buses for field trips

$315,814

As related to the COVID-19
pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

PPE & cleaning
supplies
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Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #3
1723 W. Cordova St.
Los Angeles, CA 90007
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Arts and Music Block Grant

Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #3 Allocated Amount: $243,434

Allowable Use

CNCA Plan

Budgeted Amount

Obtain standards-aligned
professional development
and instructional materials, in
the following subject areas:

1. Visual and performing
arts

2. World languages

Mathematics

4. Science, including
environmental literacy

5. English language arts,
including early literacy

6. Ethnic studies

7. Financial literacy,
including the content
specified in Section
51284.5 of the
California Education
Code

8. Media Literacy

9. Computer Science

10. History-social science

w

e Computer science
curriculum: Project
Lead the Way

e Arts and Music
Supplies

e English Language
Arts texts, including
core novels and
curricular materials
from American
Reading Company
Core (ARC Core)

e Replacement math
books and
consumables from
Bridges, RCM, and
CPM

e World Languages
textbooks - Spanish

e Standards-based
grading PD

Obtain instructional materials
and professional
development aligned to best
practices for improving school
climate, including training on

e Restorative practices
PD

e PD Learning Through
Play, Physical
Education, asset-
based pedagogies,
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including
but not limited, to retirement
and health care cost
increases.

1. Custodial and
maintenance
personnel costs
Increased utility costs
Supplies
Transportation
Technology (devices
and/or infrastructure)

aORr0DN

Custodial staff (CIS)
Staff Benefits-
Retirement & Health
Recycling bins
Computers

SMART Boards
HVAC: Air filters
Buses for field trips

$223,434

$20,000

As related to the COVID-19
pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

PPE & cleaning
supplies
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Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #3
2755 W 15 St.
Los Angeles, CA 90006

Powered by BoardOnTrack

119 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Arts and Music Block Grant

Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #3 Allocated Amount: $136,931

Allowable Use

CNCA Plan

Budgeted Amount

Obtain standards-aligned
professional development
and instructional materials, in
the following subject areas:

1. Visual and performing
arts

2. World languages

Mathematics

4. Science, including
environmental literacy

5. English language arts,
including early literacy

6. Ethnic studies

7. Financial literacy,
including the content
specified in Section
51284.5 of the
California Education
Code

8. Media Literacy

9. Computer Science

10. History-social science

w

e Computer science
curriculum: Project
Lead the Way

e Arts and Music
Supplies

e English Language
Arts texts, including
core novels and
curricular materials
from American
Reading Company
Core (ARC Core)

e Replacement math
books and
consumables from
Bridges, RCM, and
CPM

e World Languages
textbooks - Spanish

e Standards-based
grading PD

Obtain instructional materials
and professional
development aligned to best
practices for improving school
climate, including training on

e Restorative practices
PD

e PD Learning Through
Play, Physical
Education, asset-
based pedagogies,
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including
but not limited, to retirement
and health care cost
increases.

1. Custodial and
maintenance
personnel costs
Increased utility costs
Supplies
Transportation
Technology (devices
and/or infrastructure)

aORr0DN

Custodial staff

Staff Benefits-
Retirement & Health
Recycling bins
Computers

SMART Boards
HVAC: Air filters
Buses for field trips

$136,931

As related to the COVID-19
pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

PPE & cleaning
supplies
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Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo Charter Academy #2
3400 W. 3" Street.
Los Angeles, CA 90020
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Arts and Music Block Grant
Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #2 Allocated Amount: $378,079

development aligned to best
practices for improving school
climate, including training on

Play, Physical
Education, asset-
based pedagogies,

Allowable Use CNCA Plan Budgeted Amount
e Computer science
Obtain standards-aligned curriculum: Project
professional development Lead the Way
and instructional materials, in . é:s allir(]ei Music
the following subject areas: . Engﬁsh Language
1. Visual and performing Arts texts, including
core novels and
arts curricular materials
2. World languages from American
3. Mathematics Reading Company
4. Science, including Core (ARC Core)
environmental literacy ¢ Replacement math
5. English language arts, books and
including early literacy copsumables from
_ . Bridges, RCM, and
6. Ethnic studies CPM
7. Financial literacy, e World Languages
including the content textbooks - Spanish
specified in Section e Standards-based
51284.5 of the grading PD
California Education
Code
8. Media Literacy
9. Computer Science
10. History-social science
Obtain instructional materials e Restorative practices
and professional PD
e PD Learning Through | $20,079
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including e Custodial staff $348,000
but not limited, to retirement e Staff Benefits-
and health care cost Retirement & Health
T e Recycling bins
e Computers
[ ]
1 ol an L ShART oo
maintenance e Buses for field trips
personnel costs
2. Increased utility costs
3. Supplies
4. Transportation
5. Technology (devices
and/or infrastructure)
As related to the COVID-19 e PPE & cleaning $10,000

pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

supplies
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Arts and Music Block Grant
Spending Plan

Camino
0 Nuevo

Charter

Academy

Prepared by:
Camino Nuevo High School Charter Academy #2
3500 W Temple St.
Los Angeles, CA 90004
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Arts and Music Block Grant

Spending Plan

Camino Nuevo Charter Academy plans to spend its Arts and Music Block Grant pursuant to the
allowable uses as defined by Section 134(a) of Assembly Bill (AB) 181 (Chapter 52, Statutes of
2022) as amended by Section 56 of AB 185 (Chapter 571, Statutes of 2022).

CNCA #3 Allocated Amount: $278,304

the following subject areas:

1. Visual and performing
arts

2. World languages

Mathematics

4. Science, including
environmental literacy

5. English language arts,
including early literacy

6. Ethnic studies

7. Financial literacy,
including the content
specified in Section
51284.5 of the
California Education
Code

8. Media Literacy

9. Computer Science

10. History-social science

w

Supplies

e English Language
Arts texts, including
core novels and
curricular materials
from American
Reading Company
Core (ARC Core)

e Replacement math
books and
consumables from
Bridges, RCM, and
CPM

e World Languages
textbooks - Spanish

e Standards-based
grading PD

Allowable Use CNCA Plan Budgeted Amount
e Computer science $37,356

Obtain standards-aligned curriculum: Project

professional development Lead the Way

and instructional materials, in e Arts and Music $48,823

Obtain instructional materials
and professional
development aligned to best
practices for improving school
climate, including training on

e Restorative practices
PD

e PD Learning Through
Play, Physical
Education, asset-
based pedagogies,
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de-escalation and restorative
justice strategies, asset-
based pedagogies, antibias,
transformative social-
emotional learning, media
literacy, digital literacy,
physical education, and
learning through play.

transformative social-
emotional learning,
media literacy, digital
literacy

Operational costs, including
but not limited, to retirement
and health care cost
increases.

1. Custodial and
maintenance
personnel costs
Increased utility costs
Supplies
Transportation
Technology (devices
and/or infrastructure)

aORr0DN

Custodial staff

Staff Benefits-
Retirement & Health
Recycling bins
Computers

SMART Boards
HVAC: Air filters
Buses for field trips

$192,125

As related to the COVID-19
pandemic, acquire personal
protective equipment, masks,
cleaning supplies, COVID-19
tests, ventilation upgrades,
and other similar
expenditures, if they are
necessary to keep pupils and
staff safe from COVID-19 and
schools open for in-person
instruction.

PPE & cleaning
supplies
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

2025-2026 Calendar

IV. Consent Items
D. 2025-2026 Calendar
Vote

25-26 CNCA Calendar - TK - 8 Calendar.pdf
25-26 CNCA Calendar - HS Calendar.pdf
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Camino Nuevo Charter Academy

2025-2026 TK - 8 (DRAFT)

July 2025 August 2025 2025
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr Sa
1 2 3 _1 5 NT 2 H X X ER X 6
6 LIT LIT LT LIT LT 12 3 SD SD SD SD sD 9 7 X X X ER X 13
13 14 15 16 17 18 19 10 M 1] M 1] M 16 14 X X X ER X 20
20 21 22 23 24 25 26 17 X X X ER X 23 21 X X X ER X 27
27 NT NT NT NT 24 X X X ER 30 28 X X
31
October 2025 November 2025 December 2025
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
X ER X 4 1 X X X ER X 6
5 X X X ER X 1 2 X X X ER X 8 7 X X X ER X 13
12 H X X ER X 18 9 X H X ER X 15 14 X X M M P 20
19 X X X ER 25 16 X X X ER X 22 IMT H H 27
26 SD SD M m M 23 X P H H 29 28 H
30 | |
January 2026 February 2026 March 2026
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
H P 3 1 X X X ER X 7 1 X X X ER X 7
4 sD sb sb ER X 10 8 X X X X 14 8 X X X ER X 14
11 X X X ER X 17 15 H X X ER X 21 15 X X X ER X 21
18 H X ™M M M 24 22 X X X ER X 28 22 X X X sb sSD 28
25 X X X ER X 31 29 H H
April 2026 May 2026 June 2026
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
H H H 4 X 2 X X X M M 6
5 X X X ER X 1 3 X X X ER X 9 7 8 9 10 1" 12 13
12 X X M M M 18 10 X X X ER X 16 14 15 16 17 18 H 20
19 X X X ER X 25 17 X X X ER 23 21 22 23 24 25 26 27
26 X X X ER 24 H X X ER X 30 28 29 30
31
Quarters
s1 08.11 - 12.18 (86 days) s2 12.19 - 06.05 (97 days)
Quarter 1 [08.11-1010 |44 days Quarter 3 12.19-03.20 |50 Days
Quarter 2 10.11-12.18 |42 Days Quarter 4 03.21-06.05 |47 Days
KEY Month Regular Early Minimum D Instr. Days Work Days HOLIDAYS OTHER
X Regular Instructional Day July 71412025 4th of July 8/11/2025 First Day of School
ER Early Release Day August 7 2 5 1 5 15 20 9/1/2025 Labor Day 6/5/2026 Last Day of School
M Minimum Day September 17 4 0 0 0 21 21 10/13/2025 Indigenous Peoples' Day 03/27/2026 Success Conference
H Holiday October 12 4 3 1 2 20 22 111112025 Veteran's Day 10/29/2025 - 10/31/2025  Parent/Teacher Conferences
NT New Teacher November 12 3 0 1 0 16 16 11127125 - 11128125 Fall Break 02/21/2026 - 02/23/2026  Parent/Teacher Conferences
sD Staff Development (In-service, December 10 2 2 0 0 14 14 12/19/25 - 01/02/26 Winter Break 04/15/2026 - 04/17/2026 Parent/Teacher Conferences
pupil free day) January 10 3 3 0 3 16 19 1/1/2026 New Year's Day
Pupil/Teacher Free Day (All February 15 3 0 1 0 19 19 1/19/2026 Martin Luther King Jr. Day
LA | onc 12 month school & March 15 3 o 0 2 18 20 2/16/2026 Presidents Day
this day.) April 13 3 3 0 ) 19 19 3/30/2026-4/03/2026 Spring Break
Wellness Day May 15 4 o 1 ) 20 20 05/04/2026-05/08/2026 Teacher and Staff Appreciati
June 3 0 2 0 0 5 5 5/25/2026 Memorial Day
129 31 18 5 12 183 195 6/19/2026
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Camino Nuevo Charter Academy

2025-2026 9 - 12 (DRAFT)

July 2025 August 2025 2025
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr Sa
1 2 3 _1 5 NT 2 H X X ER X 6
6 LIT LIT LT LIT LT 12 3 SD SD SD SD sD 9 7 X X X ER X 13
13 14 15 16 17 18 19 10 M 1] M 1] M 16 14 X X X ER X 20
20 21 22 23 24 25 26 17 X X X ER X 23 21 X X X ER X 27
27 NT NT NT NT 24 X X X ER 30 28 X X
31
October 2025 November 2025 December 2025
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
X ER X 4 1 X X X ER X 6
5 X X X ER X 1 2 X X X ER X 8 7 X X X ER X 13
12 H X X ER X 18 9 X H X ER X 15 14 X X M M P 20
19 X X X ER 25 16 X X X ER X 22 IMT H H 27
26 SD SD M m M 23 X P H H 29 28 H
30 \ \ \
January 2026 February 2026 March 2026
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
H P 3 1 X X X ER X 7 1 X X X ER X 7
4 sD sb sb ER X 10 8 X X X X 14 8 X X X ER X 14
11 X X X ER X 17 15 H X X ER X 21 15 X X X ER X 21
18 H X X ER X 24 22 X X X ER X 28 22 X X X sb sSD 28
25 X X X ER X 31 29 H H
April 2026 May 2026 June 2026
Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa Su Mo Tu We Th Fr sa
H H H 4 X 2 X X X M M 6
5 X X X ER X 1 3 X X X ER X 9 7 8 9 10 1" 12 13
12 X X M M M 18 10 X X X ER X 16 14 15 16 17 18 H 20
19 X X X ER X 25 17 X X X ER 23 21 22 23 24 25 26 27
26 X X X ER 24 H X X ER X 30 28 29 30
31
Quarters
s1 08.11 - 12.18 (86 days) s2 12.19 - 06.05 (97 days)
Quarter 1 [08.11-1010 |44 days Quarter 3 12.19-03.20 |50 Days
Quarter 2 10.11-12.18 |42 Days Quarter 4 03.21-06.05 |47 Days
KEY Month Regular Early Minimum D Instr. Days Work Days HOLIDAYS OTHER
X Regular Instructional Day July 71412025 4th of July 8/11/2025 First Day of School
ER Early Release Day August 7 2 5 1 5 15 20 9/1/2025 Labor Day 6/5/2026 Last Day of School
M Minimum Day September 17 4 0 0 0 21 21 10/13/2025 Indigenous Peoples' Day 03/27/2026 Success Conference
H Holiday October 12 4 3 1 2 20 22 111112025 Veteran's Day 10/29/2025 - 10/31/2025  Parent/Teacher Conferences
NT New Teacher November 12 3 0 1 0 16 16 11127125 - 11128125 Fall Break 04/15/2026 - 04/17/2026 __ Parent/Teacher Conferences
- Staff Development (In-service, December 10 2 2 0 0 14 14 12/19/25 - 01/02/26 Winter Break
pupil free day) January 12 4 0 0 3 16 19 1/1/2026 New Year's Day
Pupil/Teacher Free Day (All February 15 3 0 1 0 19 19 1/19/2026 Martin Luther King Jr. Day
LA | onc 12 month school & March 15 3 o 0 2 18 20 2/16/2026 Presidents Day
this day.) April 13 3 3 0 ) 19 19 3/30/2026-4/03/2026 Spring Break
Wellness Day May 15 4 o 1 ) 20 20 05/04/2026-05/08/2026 Teacher and Staff Appreciati
June 3 0 2 0 0 5 5 5/25/2026 Memorial Day
131 2 15 5 12 183 195 6/19/2026
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Coversheet

Burlington College Field Trip

Section: V. Burlington College Field Trip

Item: A. Burlington College Field Trip

Purpose: Vote

Submitted by:

Related Material: Camino Nuevo Charter Academy GF Contract 12-17 (1).pdf

Feb 2025 ELOP Board Presentation.pdf
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EDUCATIONAL GROUP TRAVEL AGREEMENT

This agreement is made as of 12/17/2024 (the “Effective Date”) by and between

Camino Nuevo Charter  having its address at 3435 West Temple Street, Los Angeles 90026,
(the “School”), and EF Explore America, Inc., a company, incorporated and existing under the laws

of California, having its registered address at Two Education Street, Cambridge, MA 02141 (“EF”).

Group Leader Name: Juliana Santos

Program Name: Custom Tour - Washinton, D.C., New York, Boston
Tour Number: 2859546AW

Requested Departure Date: June 16th, 2025

Estimated Number of Participants: 40 students, 6 adults

RECITALS

WHEREAS, the School desires to conduct domestic travel programs for students in connection with courses
of instruction or School related educational and cultural; and

WHEREAS, EF arranges and operates educational tours that include transportation, accommodations, and
other travel logistics;

WHEREAS, the Parties desire for EF to be a provider of professionally guided educational tours to School
teachers and/or personnel and student or travelers (the “Programs”) to the School; and

NOW, THEREFORE, the parties agree as follows:
AGREEMENT

1. TERM OF AGREEMENT. This agreement shall be effective from the Effective Date to 06/23/2025
unless sooner terminated as provided for herein.

2. DUTIES OF EF. EF shall:

a. Arrange for all travel components, including transportation, accommodations and other travel logistics
for the participating students and adults and School personnel.

b. Collect fees for travelers from the School related to the services provided by EF.

c. Require all travelers to complete the EF Application, which includes the Programs’ Booking Conditions
that contain a Release and Agreement found at https:/www.efexploreamerica.com/help-center/
policies/booking-conditions. The Release and Agreement shall include a release of liability in favor of the
Group Leader, the School and the School board.

d. Assist the School in the orientation of interested travelers and cooperate with the School in fulfilling the
educational objectives of the Programs.

e. Contract with an independent Tour Director to assist with logistics and local guidance during the
Program.

f. Provide Group Leader with appropriate materials designed to promote said Tour.

EFExploreAmerica.com 2 Education Circle
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3. DUTIES OF SCHOOL. In providing the educational component of the Programs, , the School shall:

a. Designate an individual to act as the Group Leader for the tour. That individual shall be responsible for
recruiting Program travelers and shall act as the liaison between EF and Program travelers.

b. The Group Leader shall enter into the Group Leader Agreement as part of the online registration
process.

c. The School acknowledges that the Group Leader shall be solely responsible for the supervision and
discipline of all participating students.

d. Cooperate with EF in making travel arrangements; and guide each traveler to register for the Program
using the online enrollment system.

The School agrees to collect all program fees and other costs/fees (including the non-refundable enrollment
fee, rooming upgrades, Travel Protection plan fees, and any personal travel options) from all program
participants. The School shall also be solely responsible for making any refunds, if applicable, to the
participants.

e. Agree that all funds allocated to the account, regardless of source, including but not limited to
fundraised money, are subject to EF’s cancellation policies and Payment Plan stated in EF Booking
Conditions as referenced in section 2.c.

f. Submit payments to EF as outlined in the “payment schedule” via check or card payment. .

4. INSURANCE. EF shall obtain general liability insurance that will cover the Group Leader and the School
as Additional Insureds for the duration of the Programs. The general liability insurance provided will be
underwritten by nationally recognized insurance companies with A.M. Best Ratings of A-. Coverage is up
to $15 million per occurrence and in the annual aggregate for covered claims of Bodily/Personal Injury and
Property Damage related to the Programs.

5. RELATIONSHIP OF PARTIES. With regard to this agreement, EF, the School and any School Personnel
are independent and distinct contracting parties and are not officers, agents, partners, joint ventures, or
employees of each other. Neither EF nor the School shall, at any time, or in any manner represent that it or
any of its agents or employees are in any manner agents or employees of the other.

6. TERMINATION. This agreement may be terminated by either party by providing 90 days’ prior written
notice to the other party. In the event that the School terminates this Agreement, any tour currently
scheduled shall proceed pursuant to the terms of this agreement.

7. AMENDMENTS. This agreement is the entire agreement between the parties as to its subject matter and
supersedes all prior or contemporaneous understandings, negotiations, or agreements between the parties,
whether written or oral, with respect thereto. This agreement may be amended only in a writing signed by
both parties.

8. ASSIGNMENT. This agreement may not be assigned or otherwise transferred, in whole or in part, by either
the School or EF without prior written consent of the other, except that EF may assign this agreement to
an affiliate in the event of a merger, consolidation, change in control or similar transaction. Any permitted
assignee shall assume all obligations of the assignor under this agreement.

EFExploreAmerica.com 2 Education Circle
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9. GOVERNING LAW. The parties agree that this agreement shall be governed in all respects, and
performance hereunder shall be judged, by the laws of the Commonwealth of Massachusetts. In the event
of any claim, dispute or proceeding arising out of this agreement, or any claim which is in contract, tort,
or otherwise at law or in equity arises between the Parties, whether or not related to this agreement, the
parties submit and consent to the exclusive jurisdiction and venue of the courts of the Commonwealth of
Massachusetts and of the United States District Court for the District of Massachusetts.

10. ATTORNEYS’ FEES AND COSTS. If either party shall bring any action or proceeding against the other
party arising from or relating to this agreement, each party shall bear its own attorneys’ fees and costs,
regardless of which party prevails.

1. SEVERABILITY. EF and the School agree that if any part, term, or provision of this agreement is found to
be invalid, illegal, or unenforceable, such invalidity, illegality, or unenforceability shall not affect other parts,
terms, or provisions of this agreement, which shall be given effect without the portion held invalid, illegal, or
unenforceable, and to that extent the parts, terms, and provisions of this agreement are severable.

12. NOTICE. Any notice required to be given pursuant to the terms of this agreement shall be in writing and
served personally or by deposit in the United States mail, certified mail return receipt, postage and fees fully
prepaid, addressed to the applicable address set forth above. Service of any such notice if given personally
shall be deemed complete upon delivery, and if made by mail shall be deemed complete on the day of
actual receipt or at the expiration of 5 business days after the date of mailing, whichever is earlier.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the date set forth above.

EF EXPLORE AMERICA, INC. Camino Nuevo Charter Academy
By: By:
Name: Name:
Title: Title:
EFExploreAmerica.com 2 Education Circle
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Payment Schedule

The School agrees to make all payments to EF for the Program within these Terms according to the following
schedule. Initial invoices will be calculated based on the estimated number of paying participants as provided
by the School. All payment due dates refer to the dates by which each payment must be received at EF.

Invoice Date Payment Date Amount Due
December 17th, 2025 Januray 31st, 2025 $62,400
March 31st, 2025 April 30th, 2025 $62,400

Payments may be made via check or by card via phone.

Please indicate the School’s name and Tour Number on all check payments.

Checks should be made payable to: EF Explore America
Checks should be mailed to:

EF Explore America
Two Education Circle

Cambridge, MA 02141

Please contact EF for more information on how to make payments by card.

PAYMENT CONTACT INFORMATION - TO BE FILLED OUT BY SCHOOL

Name:

Title:

Office:

Phone number: Ext:

Email Address:

EFExploreAmerica.com 2 Education Circle
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Last Year’s College Trips

e Burlington, Kayne Siart and Cisneros all
took 8th grade students on college trips to
the Bay Area

e Our students visited the following colleges:
o UC Merced

SU Sacramento

C Davis

C Berkely

tanford University

an Jose State Universi

C Santa Cruz

C Santa Barbara

an Francisco State

CSUMB

o

O O OO O O O O O
NCCUWCC
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This Year’s College Field Trips

e Expanding to include 7th grade cohorts at some sites
e Burlington (7th) and Cisneros will return to the Bay Area
e Exploring new locations

o Kayne Siart - Seattle, WA

o Burlington (8th) - East Coast



This Year’s College Field Trips

e Kayne Siart is going to Seattle
o Tour the University of Washington
o Visit the Space Needle
o Harbor Cruise
o Gas Works park
o Chihuly Garden and Glass
o Amazon Seattle Headquarters
o Fly in an airplane



This Year’s College Field Trips

e Burlington wants to take students to the East Coast
o Washington D.C., New York, Boston
o Visit colleges like MIT and Harvard
o Visit the Smithsonian
o See a Broadway show
o See Times Square
o Ride the Subway
o Walk around Central Park
o Fly in an airplane



This Year’s College Field Trips

Bay Area Field Trips
4 days

Seattle Field Trip
3 days

East Coast Field Trip
6 days

Cost per student: $1079

Cost per student: $1053

Cost per student: $2950

Total Cost: $44,059

Total Cost: $42.120

Total Cost: $124,800
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

J-13A Application

V1. J-13A Application
A. J-13A Application
FYI

J-13A _ CNCA Board Meeting.pdf
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What is the J-13A?

EC Section 46392 provides for the crediting of ADA when “[ADA] of a school district, county office of education, or charter school
during a fiscal year has been materially decreased during a fiscal year” due to a qualifying event. Although the wording of the two
code sections differs in detail, the effect is the same. LEAs are to be held harmless from revenue loss that might otherwise result from
the loss of ADA or instructional time in emergencies. LEAs obtain credit for days and minutes lost to emergency closure and material
decreases in attendance due to emergency events by submitting a Request for Allowance of Attendance Due to Emergency
Conditions (Form J-13A). A Form J-13A approval, combined with other LEA's records, serve to document the LEA's compliance with
instructional time laws, show why different divisors may be used in the computation of ADA, and document approval for ADA credit.

J-13A Waiver—School Closures and/or Material Decreases in ADA

Qualifying Events School Closure Material Decrease in ADA

Unforeseen emergency events  LEAs that closed a school(s) ~ LEAs that remained open but
like earthquakes, fires, floods,  may not be able to satisfy experienced a “material

and inclement weather can annual instructional day and ~ decrease” in attendance are
cause LEAs to close a minutes calculations subject to decreased
school(s) for safety reasons or attendance rates which

cause a significant number of impacts multiple funding
pupils to miss school streams including the LCFF

= Completion of the J-13A is the vehicle to apply for waivers for attendance and instructional time
penalties which can carry significant financial consequences

= There is no specific deadline to submit J-13A waivers and submittal should occur after the event
is over and information needed for the request is known

© 2025 School Services of California Inc.
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J-13A Application Process

LEA Prepares LAUSD Reviews COE Submits
Submittal Submission to CDE

e Complete all o J-13A e County
sections of the signed by a Office of
J-13A maijority of Education

e Attach: the BOard submits
o IS Policy e LEA submits completed
o Certification to LAUSD original

form for IS e LAUSD hard copy

e Supporting completes J-13A with
documentation affidavit required
o Calendar section with document
o ADA wet s to the

signatures state c—




.

Why is Camino applying for a J-13A?

e To recoup lost ADA and Instructional
Minutes from the wildfires
o January 8th: Applying for Material
Decrease
o January 9th: School Closure
o January 10th: School Closure

When is the earliest we can expect

funding?

e When will we recoup lost ADA from the

wildfires

o Material Revision: “...restored in the
future if a Form J-13A waiver is
approved by the CDE.”

o School Closure: February of the next
fiscal year



What about our school calendar and our instructional minutes?

LEAs must operate a minimum number of instructional days between July 1 and June 30
each FY to receive full apportionment:

« School District/COE SDC: 180 days
« Charter School: 175 days

School District: In order for a day to count as a day of instruction towards their annual
instructional day requirement, school must be scheduled for at least the minimum schoolday
per grade span or instructional setting.

Charter School: Charter schools do not have a minimum day requirement but are required
to offer enough minutes in a schoolday to meet the annual minute requirement.

COE: There are different minimum school day requirements for county programs.

Kindergarten

Minutes Camino
Required Compliance

Note: Compliance indicates post-wildfires

157 of 5§



Supporting Materials for the J-13A

2024-2025 Board Approved Calendar

J-13A

Declaration of State of Emergency

ndependent Study Policy

ndependent Study Certification Form


https://docs.google.com/spreadsheets/d/1MJRcGRMK0qnfKwePY8JaHuN6k_kvbVTj_7TXOID4IRg/edit?gid=1129523117#gid=1129523117
http://www.gov.ca.gov/wp-content/uploads/2025/01/SOE_Palisades-Fire_1-7-25_Formatted.pdf
https://drive.google.com/file/d/1kbRmDEOjPsJ9y01iML4K03kdJ_Z7DPTd/view?usp=drive_link
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

LCAP Mid-Year Update

VII. LCAP Mid-Year Update
A. LCAP Mid-Year Update
Vote

24-25 Camino LCAP Mid-Year Update Slides.pdf
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® A new state requirement now in its second year.

® Each year, prior to February 28, we will report on our progress on our current LCAP in
three areas:

o Metrics: What data do we have on our progress towards our LCAP goals?
o Actions: Are we taking the actions we planned to take as written in our LCAP?

o Spending: Are we on-track to spend as much as we planned to spend in our
LCAP?

® Because data is reported on a lag, we are comparing our recent 23-24 results against
our prior 22-23 results.
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® For each item, you will see one of three symbols to indicate progress:
® : Performance has improved since the previous year or maintained at target

o : Performance is mixed; it has increased/decreased by less than 10% and/or
there has been improvement for some subgroups, but decline for others

® : Performance has declined since the previous year

o Note that these icons measure CHANGE rather than ACHIEVEMENT; thus, BUR
has a red arrow for absenteeism despite having the lowest absenteeism rate in
CNCA, because it is worse than the prior year’s rate.

o In addition, for metrics given a color on the CA Dashboard, that color rating is
provided.

® has also been provided for
more detailed review and analysis.


https://docs.google.com/spreadsheets/d/1dUFJYIgJ5ldLyz8rEmC0JxwIeFS_aajsnQ3xsN7OLdY/edit?gid=0#gid=0
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In general, LCAP spending towards planned actions is proceeding as planned
in the 2024-25 LCAP.

As LCFF funding declines for schools that are under-enrolled and/or under
their attendance target (CNCA4 & CNCA 2), LCAP spending also declines

proportionally.

Thus far, there have not been any material changes to planned LCAP actions
and spending beyond proportional decreases due to fewer students.



Goal 1: Bridging Towards Belonging - Engaged School Community
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FIT Score

Student Sense of Belonging -----
Family Sense of Safety pendlng pendlng pendlng
Family Sense of Connectedness pendlng pendlng pendlng

Spending and
implementation
of planned
actions for Goal
1 are generally
on track for all
five schools
with no material
differences
beyond previous
notes.



Goal 2: High-Quality Teachers and Curriculum
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Standards Implementation
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Spending and
implementatio
n of planned
actions for
Goal 2 are
generally on
track for all
five schools
with no
material
differences
beyond

previous notes.



Goal 3: Intellectual Engagement & Academic Achievement

| omseemaos | v | v | @ | @ |G
| omseeaw | @ | v | @ | @@
| omswewanors | @ | @ | @ | @] v
| omsewanw | @ | @ | @ | m | v
| estw | v | w @ | -] d

| en s l@wl@m| ]
I I A
| iReyReangmestngorown | 5 | O | m | @ | @
-----

% of students passing AP exams

-----

Spending and
implementation of
planned actions
for Goal 3 are
generally on track
for all five schools
with no material
differences beyond
previous notes.
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Coversheet

SARC - School Accountability Report Cards

Section:

Item:

Purpose:
Submitted by:
Related Material:

VIII. SARC - School Accountability Report Cards
A. SARC - School Accountability Report Cards
Vote

2023-2024 SARC_CNCA BURLINGTON.pdf
2023-2024 SARC_CNCA CAS-EIS.pdf
2023-2024 SARC_CNCA CISNEROS.pdf
2023-2024 SARC_CNCA Kayne Siart.pdf
2023-2024 SARC_CNCA DALZELL LANCE.pdf
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Camino Nuevo Charter Academy
2023-24 School Accountability Report Card

Reported Using Data from the 2023-24 School
Year

California Department of Education

Address: 697 South Burlington Principal: Juliana Santos, Principal
Ave.
Los Angeles, CA, 90057-
3743
Phone: (213) 413-4245 Grade K-8
Span:

By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains information
about the condition and performance of each California public school. Under the
Local Control Funding Formula (LCFF) all local educational agencies (LEAs) are
required to prepare a Local Control and Accountability Plan (LCAP), which describes
how they intend to meet annual school-specific goals for all pupils, with specific
activities to address state and local priorities. Additionally, data reported in an LCAP is
to be consistent with data reported in the SARC.

® For more information about SARC requirements and access to prior year reports,
see the California Department of Education (CDE)
SARC web page at https://www.cde.ca.gov/ta/ac/sa/.

® For more information about the LCFF or the LCAP, see the CDE LCFF web page at
https://www.cde.ca.gov/fg/aa/lc/.

® For additional information about the school, parents/guardians and community
members should contact the school principal or the district office.

DataQuest

DataQuest is an online data tool located on the CDE DataQuest web page at
https://dq.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,

Powered by BoardOnTrack 168 of 586
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DataQuest is a dynamic system that provides reports for accountability (e.g., test data,
enrollment, high school graduates, dropouts, course enrollments, staffing, and data
regarding English learners).

Powered by BoardOnTrack 169 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

California School Dashboard

The California School Dashboard (Dashboard) https://www.caschooldashboard.org/
reflects California’s new accountability and continuous improvement system and
provides information about how LEAs and schools are meeting the needs of
California’s diverse student population. The Dashboard contains reports that display
the performance of LEAs, schools, and student groups on a set of state and local
measures to assist in identifying strengths, challenges, and areas in need of
improvement.

Internet Access

Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use
restrictions may include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available on
a workstation, and the ability to print documents.

Admission Requirements for the University of California (UC)

Admission requirements for the UC follow guidelines set forth in the Master Plan,
which requires that the top one-eighth of the state’s high school graduates, as well as
those transfer students who have successfully completed specified college course
work, be eligible for admission to the UC. These requirements are designed to ensure
that all eligible students are adequately prepared for University-level work. For
general admissions requirements, please visit the UC Admissions Information website
at https://admission.universityofcalifornia.edu/.

Admission Requirements for the California State University
(CSU)

Eligibility for admission to the CSU is determined by three factors: (1) Specific high
school courses, (2) Grades in specified courses and test scores, and (3) Graduation
from high school. Some campuses have higher standards for particular majors or
students who live outside the local campus area. Because of the number of students
who apply, a few campuses have higher standards (supplementary admission criteria)
for all applicants. Most CSU campuses have local admission guarantee policies for
students who graduate or transfer from high schools and colleges that are historically
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served by a CSU campus in that region. For admission, application, and fee
information, see the CSU website at https://www?2.calstate.edu/.
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About This School

Juliana Santos, Principal

Q Principal, Camino Nuevo Charter Academy

About Our School

oA e LA

No two kids learn the same way, and every family and community
deserves high-quality public education. That's why, in 1999, the leaders of
the Pueblo Nuevo Education and Development Group together with
residents from the MacArthur Park community created Camino Nuevo
Charter Academy (CNCA), a school built on the belief that every student
should have the chance to go to a great school that puts their needs first,
regardless of zip code, income, or ability level.

Today, six CNCA schools are educating over 3,000 students from
Transitional-Kindergarten through high school and proving that all
children can learn and achieve when held to high expectations, exposed
to rigorous and relevant learning experiences, and when given targeted
intervention and support in a safe and welcoming environment.

At the Burlington Campus, we offer students exceptional programs,
including a dual-language program to help them achieve academic
proficiency in Spanish and English. Students also receive a rich educational
experience through weekly art, dance, Ethnic Studies, Environmental
Science, and physical education instruction. After eighth grade, we offer
our students the opportunity to attend our award-winning high school.
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Our schools have won state and national awards for improving outcomes
for all students. In 2015, Camino Nuevo earned the Bright Spot Award
from the White House Initiative on Educational Excellence for Hispanics
for closing achievement gaps between English learners and native English
speakers. In 2018, the National Alliance for Public Charter Schools
recognized our schools with a special induction into the Charter Schools
Hall of Fame. In 2020, our campus was nominated for Top Los Angeles
County Public Schools, which celebrates the 278 schools closing the
opportunity gap for low-income African American and Latino students in
Los Angeles County.

Educational and economic inequities persist in our communities, but our
resolve to reverse these disparities and change the trajectory of students’
lives is stronger than ever. Join us in helping our students achieve their
college and career dreams by becoming a mentor to our students,
volunteering at our schools, or making an investment in our work. If
you're a parent looking for a great school, apply today. We're free, public
schools open to all students.

| invite you to return to our website regularly and follow us on social
media to learn more about our community.

Si, se puede!
Juliana Santos, Principal
Contact

Camino Nuevo Charter Academy
697 South Burlington Ave.
Los Angeles, CA 90057-3743

Phone: (213) 413-4245
Email: juliana.santos@caminonuevo.org
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Contact Information (School Year 2024-25)

District Contact Information (School Year 2024-25)

District Name Los Angeles Unified
Phone Number (213) 241-1000
Superintendent Carvalho, Alberto

Email Address superintendent@lausd.net
Website www.lausd.org

School Contact Information (School Year 2024-25)

School Name Camino Nuevo Charter Academy

Street 697 South Burlington Ave.

City, State, Zip Los Angeles, CA, 90057-3743

Phone Number (213) 413-4245

Principal Juliana Santos, Principal

Email Address juliana.santos@caminonuevo.org

Website www.caminonuevo.org/apps/pages/index.jsp?
urec_id=3531021&type=d&prec_id=2397841&tota1
ly=true

Grade Span K-8

County-District-School 19647336117667
(CDS) Code

School Description and Mission Statement (School Year 2024-25)

The Burlington Campus is part of the Camino Nuevo Charter Academy network, a
community of high-performing public schools that prepares and empowers
students for success in college and life.

Our K-8 school serves the children and families of the greater MacArthur Park
area in Los Angeles and was recently ranked a top school for raising student
achievement and closing the opportunity gap for Latino students. Our

Powered by BoardOnTrack 174 of 586


mailto:superintendent@lausd.net
mailto:juliana.santos@caminonuevo.org

Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

comprehensive approach integrates academic rigor, community, family, and
wellness supports to empower students to thrive in a culturally connected and
changing world. Learn more about our approach.

Our mission is to educate students in a college preparatory program to be

literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.
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Student Enroliment by Grade Level (School Year 2023-24)

Grade Level Number of Students
Kindergarten 110
Grade 1 61
Grade 2 67
Grade 3 61
Grade 4 61
Grade 5 60
Grade 6 60
Grade 7 60
Grade 8 61
Total Enrollment 601
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Student Enroliment by Student Group (School Year 2023-24)

Percent of Total Percent of
Student Group Enrollment Student Group Total
(Other) Enroliment
Female 50.90%
English Learners 67.90%
Male 49.10%
Foster Youth 0.00%
Non-Binary 0.00%
Homeless 2.80%
American Indian 0.00%
or Alaska Native Migrant 0.00%
Asian 0.00% Socioeconomically 99.50%
Disavantaged
Black or African 0.00%
American Students with 13.30%
Disabilities
Filipino 0.00%
Hispanic or 99.80%
Latino
Native Hawaiian 0.00%

or Pacific Islander

Two or More 0.00%
Races
White 0.20%

A. Conditions of Learning

State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

® Degree to which teachers are appropriately assigned and fully credentialed in
the subject area and for the pupils they are teaching;
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® Pupils have access to standards-aligned instructional materials; and
® School facilities are maintained in good repair
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Teacher Preparation and Placement (School Year 2020-21)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) 24.10 86.07% 22369.20 82.26% 228366.10 83.12%
Credentialed for Subject
and Student Placement

(properly assigned)

Intern Credential Holders 1.00 3.57% 714.60 2.63% 4205.90 1.53%
Properly Assigned

Teachers Without 2.30 8.54% 1398.60 5.14% 11216.70 4.08%

Credentials and
Misassignments
("ineffective” under ESSA)

Credentialed Teachers 0.00 0.00% 1060.30 3.90% 12115.80 4.41%
Assigned Out-of-Field
("out-of-field” under ESSA)

Unknown/Incomplete/NA 0.50 1.79% 1651.30 6.07% 18854.30 6.86%

Total Teaching Positions 28.00 100.00% 2719420 100.00% 274759.10 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff
member working full-time; one FTE could also represent two staff members who each work 50 percent
of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on
setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teacher Preparation and Placement (School Year 2021-22)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) 21.80 74.63% 2312820 84.33% 23440520 84.00%
Credentialed for Subject
and Student Placement

(properly assigned)

Intern Credential Holders 1.00 341% 804.50 2.93% 4853.00 1.74%
Properly Assigned

Teachers Without 5.40 18.44% 1474.90 5.38% 12001.50 4.30%

Credentials and
Misassignments
("ineffective” under ESSA)

Credentialed Teachers 0.10 0.44% 1009.60 3.68% 11953.10 4.28%
Assigned Out-of-Field
("out-of-field” under ESSA)

Unknown/Incomplete/NA 0.90 3.07% 1009.30 3.68% 15831.90 5.67%

Total Teaching Positions 29.20 100.00% 27426.80 100.00% 279044.80 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff
member working full-time; one FTE could also represent two staff members who each work 50 percent
of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on
setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teacher Preparation and Placement (School Year 2022-23)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) 12.90 4795% 2235510 82.56% 23114240 83.24%
Credentialed for Subject
and Student Placement

(properly assigned)

Intern Credential Holders 1.00 3.69% 1101.40 4.07% 5566.40 2.00%
Properly Assigned

Teachers Without 9.30 34.33% 1596.00 5.89% 14938.30 5.38%

Credentials and
Misassignments
("ineffective” under ESSA)

Credentialed Teachers 3.70 13.99%  1053.60 3.89% 1174690  4.23%
Assigned Out-of-Field
("out-of-field” under ESSA)

Unknown/Incomplete/NA 0.00 0.00% 971.50 3.59% 14303.80 5.15%

Total Teaching Positions 27.00 100.00% 27077.80 100.00% 277698.00 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff
member working full-time; one FTE could also represent two staff members who each work 50 percent
of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on
setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teachers Without Credentials and Misassignments

(considered “ineffective” under ESSA)

2020- 2021- 2022-
21 22 23
Authorization/Assignment Number Number Number
Permits and Waivers 0.00 4.20 8
Misassignments 2.30 1.10 1.3
Vacant Positions 0.00 0.00 0
Total Teachers Without Credentials and 2.30 5.40 9.3
Misassignments
Credentialed Teachers Assigned Out-of-Field
(considered "out-of-field” under ESSA)
2020- 2021- 2022-
21 22 23
Indicator Number Number Number
Credentialed Teachers Authorized on a Permit 0.00 0.10 3.7
or Waiver
Local Assignment Options 0.00 0.00 0
Total Out-of-Field Teachers 0.00 0.10 3.7
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Class Assignments

Indicator

Misassignments for English Learners (a
percentage of all the classes with English learners
taught by teachers that are misassigned)

No credential, permit or authorization to teach (a
percentage of all the classes taught by teachers
with no record of an authorization to teach)

Note: For more information refer to the Updated Teacher Equity Definitions web page
at https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.
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Quality, Currency, Availability of Textbooks and Other Instructional
Materials (School Year 2024-25)

All curricular materials at our school are aligned to the California Common Core State
Standards, California Frameworks, and/or Next Generation Science Standards. We
ensure that all students have access to materials required in print and digital forms.
Our curricula include:

® American Reading Company Core (K-8 English and Spanish Language Arts)
® i-Ready Classroom Mathematics (K-8 Math)

® STEMScopes (Science)

® Systematic ELD (English Language Development)

® Creative Curriculum (TK)

Year and month in which the data were collected: June 2024
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List of Textbooks and Other Percent
Instructional Materials/Indicate if Students
from Most Recent Adoption/Year of Lacking Own
Subject Adoption Assigned Copy

Reading/Language American Reading Company (ARC) 0
Arts Core
Mathematics i-Ready Classroom Mathematics 0
Science STEMScopes 0
History-Social Self-Created 0
Science
Foreign Language 0
Health 0
Visual and 0

Performing Arts

Science Lab Eqpmt N/A 0
(Grades 9-12)

Note: Cells with N/A values do not require data.
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School Facility Conditions and Planned Improvements

School campus, three buildings, are in good and safe condition, this includes
buildings for the 2023-2024 school year. School buildings were acquired in 2000,
renovated for school use, with appropriate permits. The campus is comprised of 25
classrooms in three buildings, office spaces, two playgrounds, two indoor PE areas,
outdoor and indoor eating areas, and is a total of 40,035 sf. The buildings were cabled
with cat6 under E-rate in November/December 2022. Smartboards have been added
to all classrooms. Security guards are provided Mon-Fri during and after school hours,

12 hours per day.

Playground renovation

Upgraded play equipment

Installed sidewalk to connect buildings inside the campus property to improve
safety for students

More secure fencing using perforated metal and CMU
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School Facility Good Repair Status

The school is in good repair. There are no outstanding issues. Safe and clean.

Using the most recently collected Facility Inspection Tool (FIT) data (or equivalent),

provide the following:

Determination of repair status for systems listed

Description of any needed maintenance to ensure good repair
The year and month in which the data were collected

The rate for each system inspected

The overall rating

Year and month of the most recent FIT report: October 2024

Repair Needed and
Action Taken or
System Inspected Rating Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer  Good

Interior: Interior Surfaces Good
Cleanliness: Overall Cleanliness, Pest/Vermin Good
Infestation

Electrical: Electrical Good
Restrooms/Fountains: Restrooms, Good

Sinks/Fountains

Safety: Fire Safety, Hazardous Materials Good
Structural: Structural Damage, Roofs Good
External: Playground/School Grounds, Good

Windows/Doors/Gates/Fences

Overall Facility Rate

Year and month of the most recent FIT report: October 2024
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Overall Rating Good
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B. Pupil Outcomes

State Priority: Pupil Achievement

The SARC provides the following information relevant to the State priority: Pupil
Achievement (Priority 4):

* Statewide assessments (i.e., California Assessment of Student Performance and
Progress [CAASPP] System includes assessments for English language
arts/literacy [ELA], mathematics, and science for students in the general
education population and the California Alternate Assessment [CAA]. Only
eligible students may participate in the administration of the CAA. CAA items are
aligned with alternate achievement standards, which are linked with the
Common Core Standards [CCSS] or California Next Generation Science
Standards [CA NGSS] for students with the most significant cognitive
disabilities).

The CAASPP System encompasses the following assessments and student
participation requirements:

1. Smarter Balanced Summative Assessments and CAA for ELA in grades
three through eight and grade eleven.

2. Smarter Balanced Summative Assessments and CAA for mathematics
in grades three through eight and grade eleven.

3. California Science Test (CAST) and CAA for Science in grades five, eight,
and once in high school (i.e., grade ten, eleven, or twelve).

* College and Career Ready: The percentage of students who have successfully
completed courses that satisfy the requirements for entrance to the University of
California and the California State University, or career technical education
sequences or programs of study.
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CAASPP Test Results in ELA and Mathematics for All Students taking and
completing state-administered assessments Grades Three through Eight and
Grade Eleven Percentage of Students Meeting or Exceeding the State Standard

School School District District State State
2022- 2023- 2022- 2023- 2022- 2023-

Subject 23 24 23 24 23 24
English Language 35% 37% 41% 43% 46% 47%
Arts / Literacy (grades
3-8 and 11)

Mathematics (grades 31% 33% 29% 32% 34% 35%
3-8and 11)

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: ELA and Mathematics test results include the Smarter Balanced Summative
Assessments and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3-Alternate) on the CAA divided by the total number of students who
participated in both assessments.
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CAASPP Test Results in ELA by Student Group for students taking and completing state-
administered assessment Grades Three through Eight and Grade Eleven (School Year 2023-24)

Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 364 363 99.73%  0.27% 37.19%
Female 176 176 100.00%  0.00% 50.00%
Male 188 187 9947%  0.53% 25.13%
American Indian or 0 0 0% 0% 0%

Alaska Native

Asian 0 0 0% 0% 0%
Black or African 0 0 0% 0% 0%
American

Filipino 0 0 0% 0% 0%
Hispanic or Latino 364 363 99.73%  0.27% 37.19%
Native Hawaiian or 0 0 0% 0% 0%

Pacific Islander

Two or More Races 0 0 0% 0% 0%
White 0 0 0% 0% 0%
English Learners 184 184 100.00%  0.00% 16.30%
Foster Youth 0 0 0% 0% 0%
Homeless 13 13 100.00%  0.00% 53.85%
Military 0 0 0% 0% 0%
Socioeconomically 364 363 99.73%  0.32% 37.19%
Disadvantaged
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Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded
Students Receiving 0 0 0% 0% 0%
Migrant Education
Services
Students with 59 59 100.00%  0.00% 10.16%
Disabilities
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Note: ELA test results include the Smarter Balanced Summative Assessments and the
CAA. The "Percent Met or Exceeded"” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3—Alternate) on the CAA divided by the total number of students who
participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Mathematics by Student Group for students taking and completing state-
administered assessment Grades Three through Eight and Grade Eleven (School Year 2023-24)

Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 364 363 99.73%  0.27% 33.33%
Female 176 176 100.00%  0.00% 40.91%
Male 188 187 9947%  0.53% 26.20%
American Indian or 0 0 0% 0% 0%

Alaska Native

Asian 0 0 0% 0% 0%
Black or African 0 0 0% 0% 0%
American

Filipino 0 0 0% 0% 0%
Hispanic or Latino 364 363 99.73%  0.27% 33.33%
Native Hawaiian or 0 0 0% 0% 0%

Pacific Islander

Two or More Races 0 0 0% 0% 0%
White 0 0 0% 0% 0%
English Learners 184 184 100.00%  0.00% 14.67%
Foster Youth 0 0 0% 0% 0%
Homeless 13 13 100.00%  0.00% 46.15%
Military 0 0 0% 0% 0%
Socioeconomically 364 363 99.73%  0.27% 33.33%
Disadvantaged
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Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded
Students Receiving 0 0 0% 0% 0%
Migrant Education
Services
Students with 59 59 100.00%  0.00% 11.86%
Disabilities
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Note: Mathematics test results include the Smarter Balanced Summative Assessments
and the CAA. The "Percent Met or Exceeded” is calculated by taking the total number
of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3—Alternate) on the CAA divided by the total number of students who
participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard

School School District District State State
2022- 2023- 2022- 2023- 2022- 2023-
Subject 23 24 23 24 23 24

Science (grades 5,  19.84% 14.17% 2217% 2396% 30.29% 30.73%
8, and high school)

Note: Science test results include the CAST and the CAA for Science. The "Percent Met
or Exceeded" is calculated by taking the total number of students who met or
exceeded the standard on the CAST plus the total number of students who met the
standard (i.e., achieved Level 3—Alternate) on the CAA for Science divided by the total
number of students who participated in a science assessment.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Science by Student Group
Grades Five, Eight and High School (School Year 2023-24)

Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 121 120 99.17%  0.83% 14.17%
Female 59 59 100.00%  0.00% 20.34%
Male 62 61 98.39% 1.61% 8.20%
American Indian or 0 0 0% 0% 0%

Alaska Native

Asian 0 0 0% 0% 0%
Black or African 0 0 0% 0% 0%
American

Filipino 0 0 0% 0% 0%
Hispanic or Latino 121 120 99.17% 0.83% 14.17%
Native Hawaiian or 0 0 0% 0% 0%

Pacific Islander

Two or More Races 0 0 0% 0% 0%
White 0 0 0% 0% 0%
English Learners 41 41 100.00%  0.00% 0.00%
Foster Youth 0 0 0% 0% 0%
Homeless -- -- -- -- --
Military 0 0 0% 0% 0%
Socioeconomically 121 120 99.17%  0.83% 14.17%

Disadvantaged

Powered by BoardOnTrack 199 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

Students Receiving 0 0 0% 0% 0%
Migrant Education

Services

Students with 19 19 100.00%  0.00% 5.26%
Disabilities

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
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State Priority: Other Pupil Outcomes

The SARC provides the following information relevant to the State priority: Other
Pupil Outcomes (Priority 8):

® Pupil outcomes in the subject area of physical education

California Physical Fitness Test Results (School Year 2023-24)
Percentage of Students Participating in each of the five Fitness Components

Component
3: Component
Component Trunk 4:
2: Extensor Upper
Component Abdominal and Body
1: Strength Strength Strength Component
Aerobic and and and 5:

Grade  Capacity Endurance Flexibility Endurance Flexibility

5 100% 100% 100% 100% 100%

7 100% 100% 100% 100% 100%

Note: The admistration of the PFT requires only participation results for these five
fitness areas.

Note: To protect student privacy, double dashes (--) are used in the table when the

cell size within a selected student population is ten or fewer.
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C. Engagement

State Priority: Parental Involvement

The SARC provides the following information relevant to the State priority: Parental
Involvement (Priority 3):

® Efforts the school district makes to seek parent input in making decisions
regarding the school district and at each school site

Opportunities for Parental Involvement (School Year 2024-25)

At Camino Nuevo, we value the strengths and gifts that diverse
families contribute and believe that learning must be relevant and
contextual. Our Families as Partners program engages the whole
family in the learning process to support our students’ social,
emotional, and intellectual development. Our goal is to create the
strongest possible partnership between home and school to increase
student achievement and success. We strongly believe that students
will find greater levels of academic success when their home and
school share similar values about learning, develop a positive
relationship, and work together to build a strong partnership. To
ensure the development of authentic and productive relationships,
Camino Nuevo offers a variety of opportunities for families to be
involved both in the classroom and at the school level. Families are
also able provide input to school leaders. We further demonstrate our
commitment to forging genuine partnerships with all families by
offering high-quality family services, including a comprehensive
family workshop program and case management for families in need.

« Committees - Each school site has several leadership committees
that families can join. One of them is the English Learner Advisory
Committee (ELAC). Each campus with 21 or more English language
learners has this committee. This committee is responsible for
advising the principal and staff on programs and services for English
language learners. In addition, ELAC assists the school in the
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development of the school's needs assessment and brainstorms ways
to make families/guardians aware of the importance of regular school
attendance. The Site Based Council (SBC) or the School Site Council
(SSC) is another committee that families can join. It serves as an
advisory council to the school site principals. This committee is
responsible for reviewing policies and providing feedback on the
school's LCAP goals (i.e., School Safety Plan, share resources available
to support students & families, the Parent Involvement Policy, Spring
and Winter Consolidated Applications, LCAP goals, and the Retention
and Culmination policy).

« Annual School Satisfaction Survey - Every year during the winter,
parents received a survey to share comments, suggestions, and
concerns about the school. Parents can share the areas of the school
they feel happiest about, areas that need improvement, and
suggestions to improve school-home communication. The survey is
divided into different sections: college readiness, family engagement,
family support, learning behaviors, school climate, school fit, and
technology/communication. Results from the survey are shared with
school leaders, parents, teachers, and the Home Support Office. Data
from the survey informs school decisions, helps shape the Families as
Partners Program, and determines goals for the school year.

» Capacity Building/Family Workshops - Family workshops and special
school events and activities are held during the school year. Student
and Family Services Coordinators and/or other school leaders
facilitate a variety of workshops throughout the year. Topics like
SBAC, ELPAC, Mental Health, and college and career readiness, as well
as how to successfully transition to middle and high school are
covered. Schools also host workshops on how to have successful
parent conferences, as student academic progress is monitored
during these conferences three times per year (in October, January,
and April) and report cards are distributed at this time. At these
workshops, parents not only receive sample questions to trigger
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conversations with teachers, but they also receive information on
how to prepare for conferences and how to follow up with teachers
afterward. In addition, during the school year, parents are
encouraged to reach out to teachers in person and/or via Parent
Square, our parent communmication app, if any questions arise
regarding their child’s academic achievement. Translators are always
available to support with any language barriers that may exist.

« Parent and Family Engagement Policy - The Parent and Family
Engagement Policy is reviewed and updated annually during an SBC
meeting. Principals gather feedback from families and make edits
accordingly. The final version is made available in English and Spanish
by Student and Family Services Coordinators and can be found at the
main office. CNCA has developed a written Title | parental
involvement policy with input from Title | parents and Site Base
Councils. Each year, CNCA also collects feedback from parents to
inform any revisions to the policy that may be necessary. CNCA
distributes the policy to parents of Title | students. It is distributed at
the beginning of the school year and is available online via the CNCA
website.

* School-Parent Compact — The Compact describes the best ways to
support families and increase student achievement. It was developed
with input from parents to create the strongest possible partnership
between home, school, and students to increase academic
achievement and success. Parents/guardians are encouraged to
complete 15 hours of volunteer service per family per site.
Attendance at workshops and school activities, completing city
college classes, taking your student to the public library, or enrolling
in other community-based education programs counts towards hours
of volunteer service. These opportunities offer parents targeted
training that empowers and motivates them to seek personal and
professional growth opportunities for themselves while advocating
for a quality education and life for their students.
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« Professional Development/Staff Training - As part of the onboarding
process, all new staff attends a week of training, including a session
on our Families as Partners Program. New classified and certified staff
learn how to build trusting relationships with their families and link
learning in the classroom with learning at home. The session
highlights how to communicate better, partner with families, and
engage them as equal partners in the school community. In addition,
the Student and Family Services Coordinators host sessions during
Professional Development about how to engage families in the
classroom and gather feedback to plan activities. Each school has a
full-time and bilingual Student and Family Services Coordinator.

» School Home Communication - Schools communicate information
to families in a culturally sensitive way via the school’s website, social
media (Facebook/Instagram), and/or Parent Square. Schools also
share information via traditional methods like a parent newsletter,
robocalls, etc. Student and Family Coordinators have an open-door
policy to ensure parents feel comfortable reaching out when they
need support for their children and referrals for any social or medical
services. All communication with families is done in English and
Spanish (or any preferred language for the family), ensuring that any
difficult or complicated academic language is clearly explained in a
culturally sensitive way. Translators are readily available during parent
meetings, conferences, and workshops to ensure understanding and
maximize communication.

« Community Partnerships - We leverage the expertise of our
community partners, like Promotoras Comunitarias, Breese
Foundation, and Central City Neighborhood Partners, to provide
services and resources beyond academics.

« Health & Wellness - To serve the whole child and provide a
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continuum of care, we also provide access to mental health services,
case management, community referrals, and parent support groups.

¢ Community Building - Each school offers opportunities to build
community, like parent meetings called Coffee with the Leadership
Team (or “Cafecitos”). The goal of the "Cafecitos” is for parents to
learn, build community, and get updates about the school. During
these monthly parent meetings, school leaders interact with families
and parents get an opportunity to share concerns, ask questions,
offer suggestions and provide feedback on topics covered. Other
events include Open House, Math/Literacy Night, Back to School
Night, and an organization-wide Parent Book Club. The annual book
club is a unique opportunity for parents to model reading at home,
build community with other families across the network, and spend
quality time with families from other school sites.

State Priority: Pupil Engagement

The SARC provides the following information relevant to the State priority: Pupil
Engagement (Priority 5):

® High school graduation rates;
® High school dropout rates; and
® Chronic Absenteeism
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Graduation Rate and Dropout Rate (Four-Year Cohort Rate)

School School School District District District State State State
2021- 2022- 2023- 2021- 2022- 2023- 2021- 2022- 2023-

Indicator 22 23 24 22 23 24 22 23 24
Graduation 87.4% 86.1% 88.5% 87% 86.2% 86.4%
Rate
Dropout 7.8% 8.5% 6.5% 7.8% 8.2% 8.9%
Rate

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a student population is ten or fewer.

Graduation Rates
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Dropout Rates

School District Statle
Dropout Rata Dropout Rate Dropout Rate
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Graduation Rate by Student Group (Four-Year Cohort Rate) (School Year 2023-
24)

Number Number
of of Cohort
Students Cohort Graduation

Student Group in Cohort Graduates Rate
All Students 0.0 0.0 0.0%
Female 0.0 0.0 0.0%
Male 0.0 0.0 0.0%
Non-Binary 0.0 0.0 0.0%
American Indian or Alaska Native 0.0 0.0 0.0%
Asian 0.0 0.0 0.0%
Black or African American 0.0 0.0 0.0%
Filipino 0.0 0.0 0.0%
Hispanic or Latino 0.0 0.0 0.0%
Native Hawaiian or Pacific Islander 0.0 0.0 0.0%
Two or More Races 0.0 0.0 0.0%
White 0.0 0.0 0.0%
English Learners 0.0 0.0 0.0%
Foster Youth 0.0 0.0 0.0%
Homeless 0.0 0.0 0.0%
Socioeconomically Disadvantaged 0.0 0.0 0.0%
Students Receiving Migrant Education 0.0 0.0 0.0%

Services
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Number Number
of of Cohort
Students Cohort Graduation
Student Group in Cohort  Graduates Rate
Students with Disabilities 0.0 0.0 0.0%

For information on the Four-Year Adjusted Cohort Graduation Rate (ACGR), visit the
CDE Adjusted Cohort Graduation Rate web page at
https://www.cde.ca.gov/ds/ad/acgrinfo.asp.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a student population is ten or fewer.
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Chronic Absenteeism by Student Group (School Year 2023-24)

Chronic
Absenteeism Chronic Chronic
Cumulative Eligible Absenteeism Absenteeism

Student Group Enrolilment  Enrollment Count Rate
All Students 612 607 87 14.3%
Female 309 305 44 14.4%
Male 303 302 43 14.2%
Non-Binary -- -- -- --
American Indian or -- -- -- --
Alaska Native
Asian -- -- -- --
Black or African == -- -- --
American
Filipino -- -- -- --
Hispanic or Latino 611 606 87 14.4%
Native Hawaiian or -- -- -- --
Pacific Islander
Two or More Races == == == ==
White 1 1 0 0.0%
English Learners 412 410 60 14.6%
Foster Youth -- -- -- --
Homeless 18 18 0 0.0%
Socioeconomically 609 604 86 14.2%

Disadvantaged
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Chronic
Absenteeism Chronic Chronic
Cumulative Eligible Absenteeism Absenteeism

Student Group Enrolilment  Enrollment Count Rate
Students Receiving -- -- -- --
Migrant Education
Services
Students with 89 87 12 13.8%
Disabilities

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
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State Priority: School Climate

The SARC provides the following information relevant to the State priority: School

Climate (Priority 6):

® Pupil suspension rates;
® Pupil expulsion rates; and
® Other local measures on the sense of safety

Suspensions and Expulsions

School School School District District District
2021- 2022- 2023- 2021- 2022- 2023-

Rate 22 23 24 22 23

State

2023-

24

Suspensions  0.69% 099% 131%  0.46% 0.55% 0.60%

Expulsions 0.00%  0.00% 0.00%  0.02% 0.02% 0.02%

Note: To protect student privacy, double dashes (--) are used in the table when the

cell size within a selected student population is ten or fewer.
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Suspensions and Expulsions by Student Group (School Year 2023-24)

Suspensions  Expulsions

Student Group Rate Rate
All Students 1.31% 0%
Female 0.65% 0%
Male 1.98% 0%
Non-Binary 0% 0%
American Indian or Alaska Native 0% 0%
Asian 0% 0%
Black or African American 0% 0%
Filipino 0% 0%
Hispanic or Latino 1.31% 0%
Native Hawaiian or Pacific Islander 0% 0%
Two or More Races 0% 0%
White 0% 0%
English Learners 0.73% 0%
Foster Youth 0% 0%
Homeless 0% 0%
Socioeconomically Disadvantaged 1.31% 0%
Students Receiving Migrant Education Services 0% 0%
Students with Disabilities 1.12% 0%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Powered by BoardOnTrack 214 of 586



Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

School Safety Plan (School Year 2024-25)

?Burlington Safety Plan 24-25?
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D. Other SARC information

The information in this section is required to be in the SARC but is not included in the
state priorities for LCFF.

Average Class Size and Class Size Distribution (Elementary) (School Year 2021-
22)

Grade Average Number of Number of Number of
Level Class Size Classes* 1-20 Classes* 21-32 Classes* 33+

K 22.00 1 3

1 16.00 2 2

2 16.00 3 1

3 16.00 3 1

4 20.00 1 2

5 25.00 1 5

6 15.00 15 8

Other** 26.00 1

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).

** "Other" category is for multi-grade level classes.
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Average Class Size and Class Size Distribution (Elementary) (School Year 2022-
23)

Grade Average Number of Number of Number of
Level Class Size Classes* 1-20 Classes* 21-32 Classes* 33+
K 21.00 2 3 0
1 23.00 0 3 0
2 21.00 1 2 0
3 20.00 1 2 0
4 32.00 0 2 0
5 30.00 0 3 0
6 15.00 10 4 0
Other** 25.00 0 2 0

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).

** "Other" category is for multi-grade level classes.
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Average Class Size and Class Size Distribution (Elementary) (School Year 2023-
24)

Grade Average Number of Number of Number of
Level Class Size Classes* 1-20 Classes* 21-32 Classes* 33+

K 22.00 5

1 20.00 2 1

2 22.00 3

3 20.00 2 1

4 31.00 2

5 30.00 2

6 30.00 8

Other** 23.00 6 5

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).

** "Other" category is for multi-grade level classes.
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Average Class Size and Class Size Distribution (Secondary) (School Year 2021-22)

Number of
Average Number of Classes* 23- Number of
Subject Class Size  Classes* 1-22 32 Classes* 33+
English 9.00 4
Language Arts
Mathematics 26.00 1 4
Science 29.00 4

Social Science

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.

Average Class Size and Class Size Distribution (Secondary) (School Year 2022-23)

Number of
Average Number of Classes* 23- Number of
Subject Class Size  Classes* 1-22 32 Classes* 33+
English 22.00 3 4 0
Language Arts
Mathematics 28.00 1 4 0
Science 30.00 0 4 0
Social Science 30.00 0 4 0

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.
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Average Class Size and Class Size Distribution (Secondary) (School Year 2023-24)

Number of
Average Number of Classes* 23- Number of
Subject Class Size  Classes* 1-22 32 Classes* 33+
English 30.00 4
Language Arts
Mathematics 30.00 4
Science 30.00 4
Social Science 30.00 4

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.

Ratio of Pupils to Academic Counselor (School Year 2023-24)

Title Ratio

Pupils to Academic Counselor* 0

* One full-time equivalent (FTE) equals one staff member working full-time; one FTE
could also represent two staff members who each work 50 percent of full-time.
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Student Support Services Staff (School Year 2023-24)

Number of FTE* Assigned

Title to School

Counselor (Academic, Social/Behavioral or Career 2.00
Development)

Library Media Teacher (Librarian) 0.00
Library Media Services Staff (Paraprofessional) 0.00
Psychologist 0.80
Social Worker 0.00
Nurse 0.00
Speech/Language/Hearing Specialist 1.40
Resource Specialist (non-teaching) 0.00
Other** 0.40

* One full-time equivalent (FTE) equals one staff member working full-time; one FTE
could also represent two staff members who each work 50 percent of full-time.
** "Other" category is for all other student support services staff positions not listed.
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Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2022-23)

Total Expenditures Expenditures Average
Expenditures Per Pupil Per Pupil Teacher
Level Per Pupil (Restricted) (Unrestricted) Salary
School Site $19811.39 $7283.01 $12528.38 $64062.73
District N/A N/A -- $85275.00
Percent N/A N/A -- --
Difference —
School Site
and District
State N/A N/A $10770.62 $94625.00
Percent N/A N/A -- --
Difference —
School Site
and State

Note: Cells with N/A values do not require data.

Types of Services Funded (Fiscal Year 2023-24)

Camino Nuevo Charter Academy offers after-school programming via
our Expanded Learning Opportunity Program. Our ELO-P program is
structured to provide a safe and supportive environment for our
students that meets their developmental, physical, and social-
emotional needs. Our program will incorporate elements such as
adequate space indoors and outdoors for program services. Indoor
areas used for the program will have adequate heat and light, room
for storing belongings, and be equipped with materials to enhance
learning opportunities. Recreational equipment will be plentiful and
safe and under a safety review each quarter, or more often if needed
to ensure safety of youth served. All program staff will be trained in
safety, first aid, and trauma-informed learning practices as part of
their onboarding. Since our afterschool program is located on our
campus, we consider the afterschool program an extension of our
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school day and structure it as such. Offering the program on-site
minimizes transportation barriers that could otherwise impact
students who would not be able to participate. To enhance student
learning we may offer enrichment field trips for students;
transportation to and from offsite locations will be provided as part
of the program.
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Teacher and Administrative Salaries (Fiscal Year 2022-23)

District State Average For Districts In

Category Amount Same Category
Beginning Teacher Salary $57200.00 $56572.74
Mid-Range Teacher Salary $66695.84 $87185.69
Highest Teacher Salary $92261.22 $119664.66
Average Principal Salary $130400.00 $148486.09
(Elementary)
Average Principal Salary $147353.00 $154835.19
(Middle)
Average Principal Salary (High) $147353.00 $170007.96
Superintendent Salary $218537.00 $338699.13
Percent of Budget for Teacher 24.89% 31.41%
Salaries
Percent of Budget for 4.73% 4.86%

Administrative Salaries

For detailed information on salaries, see the CDE Certificated Salaries & Benefits web
page at https://www.cde.ca.gov/ds/fd/cs/.
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Includes full days only; teachers also receive weekly PD for two hours each

throughout the school year

2022- 2023- 2024-
Measure 23 24 25

Number of school days dedicated to Staff 15 15 12
Development and Continuous Improvement
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Camino Nuevo Elementary #3
2023-24 School Accountability Report Card

Reported Using Data from the 2023-24 School
Year

California Department of Education

Address: 1723 Cordova St. Principal: Jay Laughlin, Principal
Los Angeles, CA, 90007-
1114

Phone: (323) 730-7160 Grade K-8
Span:

By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains information
about the condition and performance of each California public school. Under the
Local Control Funding Formula (LCFF) all local educational agencies (LEAs) are
required to prepare a Local Control and Accountability Plan (LCAP), which describes
how they intend to meet annual school-specific goals for all pupils, with specific
activities to address state and local priorities. Additionally, data reported in an LCAP is
to be consistent with data reported in the SARC.

® For more information about SARC requirements and access to prior year reports,
see the California Department of Education (CDE)
SARC web page at https://www.cde.ca.gov/ta/ac/sa/.

® For more information about the LCFF or the LCAP, see the CDE LCFF web page at
https://www.cde.ca.gov/fg/aa/lc/.

® For additional information about the school, parents/guardians and community
members should contact the school principal or the district office.

DataQuest

DataQuest is an online data tool located on the CDE DataQuest web page at
https://dq.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,
DataQuest is a dynamic system that provides reports for accountability (e.g., test data,
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enrollment, high school graduates, dropouts, course enrollments, staffing, and data
regarding English learners).
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California School Dashboard

The California School Dashboard (Dashboard) https://www.caschooldashboard.org/
reflects California’s new accountability and continuous improvement system and
provides information about how LEAs and schools are meeting the needs of
California’s diverse student population. The Dashboard contains reports that display
the performance of LEAs, schools, and student groups on a set of state and local
measures to assist in identifying strengths, challenges, and areas in need of
improvement.

Internet Access

Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use
restrictions may include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available on
a workstation, and the ability to print documents.

Admission Requirements for the University of California (UC)

Admission requirements for the UC follow guidelines set forth in the Master Plan,
which requires that the top one-eighth of the state’s high school graduates, as well as
those transfer students who have successfully completed specified college course
work, be eligible for admission to the UC. These requirements are designed to ensure
that all eligible students are adequately prepared for University-level work. For
general admissions requirements, please visit the UC Admissions Information website
at https://admission.universityofcalifornia.edu/.

Admission Requirements for the California State University
(CSU)

Eligibility for admission to the CSU is determined by three factors: (1) Specific high
school courses, (2) Grades in specified courses and test scores, and (3) Graduation
from high school. Some campuses have higher standards for particular majors or
students who live outside the local campus area. Because of the number of students
who apply, a few campuses have higher standards (supplementary admission criteria)
for all applicants. Most CSU campuses have local admission guarantee policies for
students who graduate or transfer from high schools and colleges that are historically
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served by a CSU campus in that region. For admission, application, and fee
information, see the CSU website at https://www?2.calstate.edu/.
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About This School

Jay Laughlin, Principal

Q Principal, Camino Nuevo Elementary #3

About Our School

Hello Jaguar Families and Prospective Jaguar Families,

At Castellanos and Eisner CNCA #3, our mission is to educate
students in a college preparatory program to be literate, critical
thinkers, and independent problem solvers who are agents of social
justice with sensitivity toward the world around them. We serve our
students as one school, located on two campuses. Castellanos is
where our Tk-5 grade students learn and grow, while Eisner is where
our 6-8 grade students prepare to take-off for high school, college,
and beyond. Our dual-language instructional program enables us to
equitably serve all our students, while our vertically aligned,
standards-based curriculum ensures a pathway for all students to
access and excel with grade-level content. At the root of our
approach is social-emotional learning supports and Ethnic Studies
pillars that guide our decisions for both what and how we teach.

We are committed to demonstrating CARE for our entire school
community, with Communidad (Community), Alegria (Joy), Respeto
(Respect), and Equidad (Equity) serving as core values of our
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approach. We are excited to continue to grow our instructional
program as one school serving all of our students across TK-8.

Thank you,

Jay Laughlin, Principal
Contact

Camino Nuevo Elementary #3
1723 Cordova St.
Los Angeles, CA 90007-1114

Phone: (323) 730-7160
Email: jay.laughlin@caminonuevo.org

Powered by BoardOnTrack 232 of 586


tel:(323) 730-7160
mailto:jay.laughlin@caminonuevo.org

Camino Nuevo Charter Academy - CNCA Regular Board Meeting - Agenda - Tuesday February 11, 2025 at 4:30 PM

Contact Information (School Year 2024-25)

District Contact Information (School Year 2024-25)

District Name Los Angeles Unified
Phone Number (213) 241-1000
Superintendent Carvalho, Alberto

Email Address superintendent@lausd.net
Website www.lausd.org

School Contact Information (School Year 2024-25)

School Name Camino Nuevo Elementary #3

Street 1723 Cordova St.

City, State, Zip Los Angeles, CA, 90007-1114

Phone Number (323) 730-7160

Principal Jay Laughlin, Principal

Email Address jay.laughlin@caminonuevo.org

Website www.caminonuevo.org/apps/pages/index.jsp?
urec_id=3531021&type=d&prec_id=2408848&tota1
ly=true

Grade Span K-8

County-District-School 19647330122564
(CDS) Code

School Description and Mission Statement (School Year 2024-25)

The Jose A. Castellanos Campus is part of the Camino Nuevo Charter Academy
community of schools. Our scholars in grades K-5 benefit from a rigorous
academic program and an inclusive community where each student is valued and
encouraged to succeed.

Our campus offers a dual-language Spanish-English program designed to support
scholars in becoming bilingual and bi-literate. Our students participate in the arts,
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physical education, technology, and other rich experiences that prepare them for
a successful transition to the Camino Nuevo Jane B. Eisner Middle School.

The Jane B. Eisner Middle School campus is part of the Camino Nuevo Charter
Academy network. Our school is small with approximately 270 students in grades
6-8. This allows us to give students individual attention and constant feedback to
help them grow and improve. Our focus is on preparing students for high school
and college and empowering them to be agents of social change. This approach
sets our middle school apart from others in the neighborhood. Learn more about
our approach.

Our mission is to educate students in a college preparatory program to be

literate, critical thinkers, and independent problem solvers who are agents of
social justice with sensitivity toward the world around them.
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Student Enroliment by Grade Level (School Year 2023-24)

Grade Level Number of Students
Kindergarten 97
Grade 1 62
Grade 2 67
Grade 3 64
Grade 4 62
Grade 5 81
Grade 6 99
Grade 7 94
Grade 8 84
Total Enrollment 710
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Student Enroliment by Student Group (School Year 2023-24)

Percent of Total Percent of
Student Group Enrollment Student Group Total
(Other) Enroliment
Female 48.60%
English Learners 52.00%
Male 51.40%
Foster Youth 0.00%
Non-Binary 0.00%
Homeless 0.00%
American Indian 0.10%
or Alaska Native Migrant 0.00%
Asian 0.30% Socioeconomically 99.00%
Disavantaged
Black or African 0.40%
American Students with 13.10%
Disabilities
Filipino 0.00%
Hispanic or 98.50%
Latino
Native Hawaiian 0.10%

or Pacific Islander

Two or More 0.00%
Races
White 0.40%

A. Conditions of Learning

State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

® Degree to which teachers are appropriately assigned and fully credentialed in
the subject area and for the pupils they are teaching;
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® Pupils have access to standards-aligned instructional materials; and
® School facilities are maintained in good repair
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Teacher Preparation and Placement (School Year 2020-21)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent
Fully (Preliminary or Clear) 26.70 81.05% 22369.20 82.26% 228366.10 83.12%
Credentialed for Subject
and Student Placement
(properly assigned)
Intern Credential Holders 3.90 12.09% 714.60 2.63% 4205.90 1.53%
Properly Assigned
Teachers Without 2.00 6.06% 1398.60 5.14% 11216.70 4.08%
Credentials and
Misassignments
("ineffective” under ESSA)
Credentialed Teachers 0.20 0.76% 1060.30 3.90% 12115.80 4.41%
Assigned Out-of-Field
("out-of-field” under ESSA)
Unknown/Incomplete/NA 0.00 0.00% 1651.30 6.07% 18854.30 6.86%
Total Teaching Positions 32.90 100.00% 2719420 100.00% 274759.10 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff

member working full-time; one FTE could also represent two staff members who each work 50 percent

of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on

setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teacher Preparation and Placement (School Year 2021-22)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent
Fully (Preliminary or Clear) 26.60 73.70% 2312820 84.33% 234405.20 84.00%
Credentialed for Subject
and Student Placement
(properly assigned)
Intern Credential Holders 490 13.83% 804.50 2.93% 4853.00 1.74%
Properly Assigned
Teachers Without 3.40 9.64% 1474.90 5.38% 12001.50 4.30%
Credentials and
Misassignments
("ineffective” under ESSA)
Credentialed Teachers 1.00 2.80% 1009.60 3.68% 11953.10 4.28%
Assigned Out-of-Field
("out-of-field” under ESSA)
Unknown/Incomplete/NA 0.00 0.00% 1009.30 3.68% 15831.90 5.67%
Total Teaching Positions 36.00 100.00% 27426.80 100.00% 279044.80 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff

member working full-time; one FTE could also represent two staff members who each work 50 percent

of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on

setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teacher Preparation and Placement (School Year 2022-23)

School School District District State State
Authorization/Assignment Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) 26.30 69.21% 2235510 82.56% 23114240 83.24%
Credentialed for Subject
and Student Placement

(properly assigned)

Intern Credential Holders 7.90 21.03%  1101.40 4.07% 5566.40 2.00%
Properly Assigned

Teachers Without 3.20 8.42% 1596.00 5.89% 14938.30 5.38%

Credentials and
Misassignments
("ineffective” under ESSA)

Credentialed Teachers 0.50 1.32% 1053.60 3.89% 11746.90 4.23%
Assigned Out-of-Field
("out-of-field” under ESSA)

Unknown/Incomplete/NA 0.00 0.00% 971.50 3.59% 14303.80 5.15%

Total Teaching Positions 38.00 100.00% 27077.80 100.00% 277698.00 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff
member working full-time; one FTE could also represent two staff members who each work 50 percent
of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on
setting, subject, and grade level. An authorization is defined as the services that an educator is

authorized to provide to students.
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Teachers Without Credentials and Misassignments
(considered “ineffective” under ESSA)

2020- 2021- 2022-
21 22 23
Authorization/Assignment Number Number Number
Permits and Waivers 1.00 2.00 2
Misassignments 1.00 1.40 1.2
Vacant Positions 0.00 0.00 0
Total Teachers Without Credentials and 2.00 3.40 3.2

Misassignments

Credentialed Teachers Assigned Out-of-Field
(considered "out-of-field” under ESSA)

2020- 2021- 2022-
21 22 23
Indicator Number Number Number
Credentialed Teachers Authorized on a Permit 0.20 1.00 0.5
or Waiver
Local Assignment Options 0.00 0.00 0
Total Out-of-Field Teachers 0.20 1.00 0.5
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Class Assignments

Indicator

Misassignments for English Learners (a
percentage of all the classes with English learners
taught by teachers that are misassigned)

No credential, permit or authorization to teach (a
percentage of all the classes taught by teachers
with no record of an authorization to teach)

Note: For more information refer to the Updated Teacher Equity Definitions web page
at https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.
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Quality, Currency, Availability of Textbooks and Other Instructional
Materials (School Year 2024-25)

All curricular materials at our school are aligned to the California Common Core State
Standards, California Frameworks, and/or Next Generation Science Standards. We
ensure that all students have access to materials required in print and digital forms.
Our curricula include:

American Reading Company Core (English and Spanish Language Arts)
iReady Classroom Mathematics (K-8 Math)

STEMScopes (Science)

Systematic ELD (English Language Development)

Creative Curriculum (TK)

Year and month in which the data were collected: June 2024
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List of Textbooks and Other Percent
Instructional Materials/Indicate if Students
from Most Recent Adoption/Year of Lacking Own
Subject Adoption Assigned Copy

Reading/Language American Reading Company (ARC) 0
Arts Core
Mathematics iReady Classroom Mathematics 0
Science STEMScopes 0
History-Social Self-Created 0
Science
Foreign Language 0
Health 0
Visual and 0

Performing Arts

Science Lab Eqpmt N/A 0
(Grades 9-12)

Note: Cells with N/A values do not require data.
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School Facility Conditions and Planned Improvements

The school site is in good and safe condition. The school campus was completed in
2010. The campus comprises of 21 classrooms, office spaces, a playground, indoor
eating area, underground parking structure and is a total of 45,480 sf. New
smartboard technology has been added to all classrooms.

Kindergarten playground upgraded with new safety matting.
Outdoor green playground renovations are completed as of Jan. 26, 2024.

Existing handball courts were painted along with new solar reflective cool
asphalt.

Renovated the playground at the Eisner campus with shade and soft surface
matting.
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School Facility Good Repair Status

No significant facility issues were discovered. The school buildings are in good repair,

clean and sanitary. Routine maintenance is being performed, regular preventative

maintenance is also being performed. There is no outstanding deferred maintenance at

this time. Upgraded PA system, and burglar alarm.

Using the most recently collected Facility Inspection Tool (FIT) data (or equivalent),
provide the following:

Determination of repair status for systems listed

Description of any needed maintenance to ensure good repair
The year and month in which the data were collected

The rate for each system inspected

The overall rating

Year and month of the most recent FIT report: November 2024

Repair Needed and
Action Taken or
System Inspected Rating Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer  Good

Interior: Interior Surfaces Good
Cleanliness: Overall Cleanliness, Pest/Vermin Good
Infestation

Electrical: Electrical

Restrooms/Fountains: Restrooms, Good

Sinks/Fountains

Safety: Fire Safety, Hazardous Materials Good
Structural: Structural Damage, Roofs Good
External: Playground/School Grounds, Good

Windows/Doors/Gates/Fences
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Overall Facility Rate

Year and month of the most recent FIT report: November 2024

Overall Rating Good
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B. Pupil Outcomes

State Priority: Pupil Achievement

The SARC provides the following information relevant to the State priority: Pupil
Achievement (Priority 4):

* Statewide assessments (i.e., California Assessment of Student Performance and
Progress [CAASPP] System includes assessments for English language
arts/literacy [ELA], mathematics, and science for students in the general
education population and the California Alternate Assessment [CAA]. Only
eligible students may participate in the administration of the CAA. CAA items are
aligned with alternate achievement standards, which are linked with the
Common Core Standards [CCSS] or California Next Generation Science
Standards [CA NGSS] for students with the most significant cognitive
disabilities).

The CAASPP System encompasses the following assessments and student
participation requirements:

1. Smarter Balanced Summative Assessments and CAA for ELA in grades
three through eight and grade eleven.

2. Smarter Balanced Summative Assessments and CAA for mathematics
in grades three through eight and grade eleven.

3. California Science Test (CAST) and CAA for Science in grades five, eight,
and once in high school (i.e., grade ten, eleven, or twelve).

* College and Career Ready: The percentage of students who have successfully
completed courses that satisfy the requirements for entrance to the University of
California and the California State University, or career technical education
sequences or programs of study.
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CAASPP Test Results in ELA and Mathematics for All Students taking and
completing state-administered assessments Grades Three through Eight and
Grade Eleven Percentage of Students Meeting or Exceeding the State Standard

School School District District State State
2022- 2023- 2022- 2023- 2022- 2023-

Subject 23 24 23 24 23 24
English Language 30% 40% 41% 43% 46% 47%
Arts / Literacy (grades
3-8 and 11)

Mathematics (grades 19% 25% 29% 32% 34% 35%
3-8and 11)

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: ELA and Mathematics test results include the Smarter Balanced Summative
Assessments and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3-Alternate) on the CAA divided by the total number of students who
participated in both assessments.
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CAASPP Test Results in ELA by Student Group for students taking and completing state-
administered assessment Grades Three through Eight and Grade Eleven (School Year 2023-24)

Percent Percent

Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 497 474 95.37%  4.63% 39.62%
Female 248 235 94.76%  5.24% 48.07%
Male 249 239 95.98%  4.02% 31.38%
American Indian or -- -- -- -- --
Alaska Native
Asian == == == == ==
Black or African -- -- -- -- --
American
Filipino 0 0 0% 0% 0%
Hispanic or Latino 485 464 95.67%  4.33% 39.83%
Native Hawaiian or 0 0 0% 0% 0%
Pacific Islander
Two or More Races -- -- -~ -- --
White == == == == ==
English Learners 219 196 89.50%  10.50% 14.36%
Foster Youth 0 0 0% 0% 0%
Homeless 0 0 0% 0% 0%
Military 0 0 0% 0% 0%
Socioeconomically 479 466 97.28%  2.72% 39.23%

Disadvantaged
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Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded
Students Receiving 0 0 0% 0% 0%
Migrant Education
Services
Students with 64 63 9843%  1.57% 9.52%
Disabilities
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Note: ELA test results include the Smarter Balanced Summative Assessments and the
CAA. The "Percent Met or Exceeded"” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3—Alternate) on the CAA divided by the total number of students who
participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Mathematics by Student Group for students taking and completing state-
administered assessment Grades Three through Eight and Grade Eleven (School Year 2023-24)

Percent Percent

Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 497 494 99.40%  0.60% 25.10%
Female 248 246 99.19%  0.81% 26.42%
Male 249 248 99.60%  0.40% 23.79%
American Indian or -- -- -- -- --
Alaska Native
Asian == == == == ==
Black or African -- -- -- -- --
American
Filipino 0 0 0% 0% 0%
Hispanic or Latino 485 483 99.59%  0.41% 25.05%
Native Hawaiian or 0 0 0% 0% 0%
Pacific Islander
Two or More Races -- -- -~ -- --
White == == == == ==
English Learners 219 217 99.09%  091% 11.06%
Foster Youth 0 0 0% 0% 0%
Homeless 0 0 0% 0% 0%
Military 0 0 0% 0% 0%
Socioeconomically 479 476 99.37%  0.63% 25.42%

Disadvantaged
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Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded
Students Receiving 0 0 0% 0% 0%
Migrant Education
Services
Students with 64 63 98.44%  1.56% 1.59%
Disabilities
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Note: Mathematics test results include the Smarter Balanced Summative Assessments
and the CAA. The "Percent Met or Exceeded” is calculated by taking the total number
of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3—Alternate) on the CAA divided by the total number of students who
participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard

School School District District State State
2022- 2023- 2022- 2023- 2022- 2023-
Subject 23 24 23 24 23 24

Science (grades 5,  21.27% 24.12% 2046% 21.89% 30.29% 30.73%
8, and high school)

Note: Science test results include the CAST and the CAA for Science. The "Percent Met
or Exceeded" is calculated by taking the total number of students who met or
exceeded the standard on the CAST plus the total number of students who met the
standard (i.e., achieved Level 3—Alternate) on the CAA for Science divided by the total
number of students who participated in a science assessment.

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.
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CAASPP Test Results in Science by Student Group
Grades Five, Eight and High School (School Year 2023-24)

Percent Percent
Total Number Percent Not Met or
Student Group Enrollment Tested Tested Tested Exceeded

All Students 172 171 99.42%  0.58% 24.12%
Female 82 81 98.78% 1.22% 27.16%
Male 90 90 100.00%  0.00% 21.35%
American Indian or 0 0 0% 0% 0%

Alaska Native

Asian -- -- -- -- --

Black or African - - - — _

American

Filipino 0 0 0% 0% 0%
Hispanic or Latino 168 168 100.00%  0.00% 24.55%
Native Hawaiian or 0 0 0% 0% 0%

Pacific Islander

Two or More Races - - —- - -

White 0 0 0% 0% 0%
English Learners 72 71 98.61% 1.39% 4.29%
Foster Youth 0 0 0% 0% 0%
Homeless 0 0 0% 0% 0%
Military 0 0 0% 0% 0%
Socioeconomically 167 166 99.40%  0.60% 24.24%

Disadvantaged
