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Camino Nuevo Charter Academy

Education Committee Meeting

Published on May 25, 2021 at 2:19 PM PDT

Date and Time
Wednesday May 26, 2021 at 2:00 PM PDT

Location
ZOOM

In accordance with Mayor Garcetti's "Safer at Home" City Order (Link) and Governor
Newsome's State Executive Order( Link) CNCA will be holding Board Meetings via
ZOOM video conference and telephone. No physical CNCA school locations will be open
to the public.

This meeting is open to the public through the telephone 1 (669) 900-9128 (US Toll) and
ZOOM video conference. To ensure meeting safety, there will be an online ZOOM
waiting room set up for participants 10 minutes prior to the meeting. Attendees will be
welcomed in prior to the start of the meeting at 4:00 pm. The waiting room will be
checked regularly so that anyone joining the meeting late can still join.

Members of the public who wish to address the Board regarding items on this agenda or
who need special accommodations should contact Leylani Lira in the Chief Executive
Officer’s office at 213-417-3400 ext. 1401 or Leylani.Lira@caminonuevo.org. Speakers
are limited to no more than 2 minutes each. Speakers may also sign up in person the day
of the meeting.

Agenda
I. Opening Items 2:00 PM
A. Record Attendance Tamara 1m
Powers
B. Call the Meeting to Order Tamara
Powers

Il. Check In Activity
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lll. Fall Reopening Plan

A. Meeting Opening and Goals

B. Hybrid Planning Pivot

C. Research

D. Community Needs Review and Brainstorm

E. Structure, Skills and Trainings Review and
Brainstorm

F. Open Dialogue and Questions

IV. Closing ltems

A. Schedule next Education Committee Meetings
B. Adjourn Meeting
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Discuss
Discuss
Discuss
Discuss

Discuss

Discuss
Vote

2:01 PM
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20m
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15 m

30m
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Cover Sheet

Meeting Opening and Goals

Section: Ill. Fall Reopening Plan

Item: A. Meeting Opening and Goals
Purpose: FYI

Submitted by:

Related Material: Reopening Planning May 2021.pdf
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Reopening Planning:
Education Advisory Group

May 26, 2021
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Agenda

] Check-In (10)

1 Meeting Goals (2 min)

1 Hybrid Planning Pivot (8 min)
+] Grounding Article (20 min)

1 Community Needs Review & Brainstorm (15 min)
] Structures, Skills, & Trainings Review & Brainstorm (15 min)
~] Open Dialogue & Questions (30 min)
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Meeting Goals

+1 Review recent pivots in our approach to reopening

+ Provide input on our holistic approach to an innovative
reopening that addresses all tiers of academic, social,
and behavioral needs

+ Share ideas & ask questions
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Pivots Expected

With the rapidly |
evolving trajectory of the
virus and the state's
pending reopening,

the Hybrid Committees
have been poised to plan
for reopening of any |
form. We are grounded in |
our anchors \
of community, equity,
joy, excellence and
innovation. We are
having rich
conversations about how
these play out in a ret
to in-person school.
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Full Reopening + Distance Learning
Option

] Full reopening = 100% of students who opt in will be able to
come every day for a full instructional day

] Distance learning option = for the 1st semester of 21-22,
families who opt out will be offered a full distance learning
option

»] This will be different than our current model
1 It may be through an independent study model
] It may have to be through an external agency

»] We are not yet certain as to what will be allowed
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Processing Time
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Grounding Article

1 Necessary Components of a Comprehensive
Education Plan pg 33-36

] We will use this article to ground ourselves in the
work we will be doing today.
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Community Needs

What do we know our kids,
families, and staff need?
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What's our holistic approach?

~ What structures and skills do we already have that
support those needs?

] What structures run counter to these needs,
including constraints on how we spend our time?

~1 What training, development, and guidance do we
and our colleagues need?
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Questions?
Comments?

Concerns?
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Thank you!
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