Seaside School, Inc

Foundation Meeting

Published on October 16, 2025 at 10:18 AM CDT
Amended on October 16, 2025 at 1:33 PM CDT

Date and Time
Thursday October 16, 2025 at 4:30 PM CDT

Location

Seacoast Collegiate High School (306 Conference Room)

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic excellence is complemented by
our concern for each learner’s personal growth and intellectual, aesthetic, and psychological development. The
curriculum is developmentally responsive — actively engaging students in learning skills in context; integrative —
directing students to connect learning to daily lives; and exploratory — enabling students to discover their
abilities, interests, learning styles, and ways that they can make contributions to society.

Information on procedures for public comment can be found on our Governance Page. (Click Here)
If anyone needs special assistance to participate in the public input session, every effort will be made to provide
an appropriate accommodation. When requesting accommodations for public input, please allow no less than 1

business day notice prior to the scheduled meeting.

Specific issues about a particular student should only be addressed to the school’s Director of Student Services,
rather than the Board of Directors.
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All public comments will be taken under advisement by the Board, but will not elicit a written or spoken response.
The names of persons providing public comment and a brief summary of topics or input will be included in the
meeting minutes published. A response will be provided to the stakeholder within seven (7) days.

Agenda
Purpose Presenter Time
1. Opening Items 4:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order
Il The Seaside School Foundation, Inc. Board of Directors 4:31 PM
A. Capital Campaign Update FYI Sean Preston 10m
B. Director of Advancement Updates (Golf and FYI Callie Cox 10 m
Race)
Golf Results
Race Updates
Other Opportunities
C. Legislative Session Goals FYI Shannon Widman 10m
D. Treasurer Update FYI Kav Tucker 5m
E. 2025-2026 Budget FYI Thomas Miller 5m

Click here for access to the 2025-2026 projected budget:

We are still working through the logistical information (operations, subscriptions,
storage, etc)

F. Triumph and Other Grant Updates FYI Thomas Miller 5m

Ouir first report is due 10/31.

We have implemented programming in Al, Cybersecurity, STEM and Business.
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Purpose Presenter Time

Over 60% of the high school (9/10) is enrolled in a certification class.

Be sure to stop by and see the Innovation and Computer Labs.

We are counting on $750,000 - $900,000 in programmatic reimbursement this year.

G. Goals for the Year Discuss Nick Vlahos 5m

Legislative Goal (Process and ask for the 2026 year)
Foundation Recruitment

H. Executive Director (School Updates) FYI Thomas Miller 10m

School of Excellence Recognition
33% growth in employees (55 in total)
SCHS Enrollment (398 students) a 91% growth in enroliment since May of 2023.

* Principles of Entrepreneurship (80)
* Al in the World (63)

» Cyber & Network Security (9)

* IT Fundamentals (44)

* Business Management & Law (14)

Received $170,000 in recent grants (STEM and Arts)
Focus for the year:

» School culture

* Raising academic performance

» More practical and experiential work
» Systems and processes

* Improved internal communication

* Building leadership

1. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Capital Campaign Update

Section: Il. The Seaside School Foundation, Inc. Board of Directors
Item: A. Capital Campaign Update

Purpose: FYI

Submitted by:

Related Material: 2025-10-15 Capital Campaign Progress Report.docx
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October 16, 2025

Capital Campaign Progress Report

-_—

. Campaign Working Goal:

Pledges Paid in Full as of 10/15/25:

Number of Gifts of 2$50,000:

Number of Gifts $25,000<$50,000:
Number of Gifts <$10,000:

© © N o g & w0 b

Pending Requests:
* Number of Requests:
* Amount Under Consideration:

Total Raised (Pledged) Towards Goal:

Remainder of Year Pledge Payments:

Number of Gifts Pledged or Received:

$12,085,000

$2,154,500

$525,000

$32,675

44

13 of 32

4 of 35

27 of 185 (includes all the tiles)

5
$3,750,000

10.Number of Upcoming Meetings with Prospects In the Next 30 days: 13

*New $50,000 verbal commitment of the Executive Director Office not included in above
numbers. Contract is being sent early next week for signature.

Program Sponsorship Progress Report

1. Pending Requests:

a. STEM & Innovation Program $200,000
b. Entrepreneurship and Business Leadership $100,000

Powered by BoardOnTrack 50f7



Seaside School, Inc - Foundation Meeting - Agenda - Thursday October 16, 2025 at 4:30 PM

Coversheet

Director of Advancement Updates (Golf and Race)

Section:

Item:

Purpose:
Submitted by:
Related Material:

Il. The Seaside School Foundation, Inc. Board of Directors
B. Director of Advancement Updates (Golf and Race)
FYI

2025-10-15 Capital Campaign Progress Report.docx
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Capital Campaign Progress Report

-_—
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Pledges Paid in Full as of 10/15/25:

Number of Gifts of 2$50,000:

Number of Gifts $25,000<$50,000:
Number of Gifts <$10,000:
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Pending Requests:
* Number of Requests:
* Amount Under Consideration:

Total Raised (Pledged) Towards Goal:

Remainder of Year Pledge Payments:

Number of Gifts Pledged or Received:

$12,085,000

$2,154,500

$525,000

$32,675

44

13 of 32

4 of 35

27 of 185 (includes all the tiles)

5
$3,750,000

10.Number of Upcoming Meetings with Prospects In the Next 30 days: 13

*New $50,000 verbal commitment of the Executive Director Office not included in above
numbers. Contract is being sent early next week for signature.

Program Sponsorship Progress Report

1. Pending Requests:

a. STEM & Innovation Program $200,000
b. Entrepreneurship and Business Leadership $100,000
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