
Seaside School, Inc

June Governance Committee Meeting

Published on June 8, 2023 at 8:16 AM CDT

Date and Time

Thursday June 8, 2023 at 8:15 AM CDT

Location

Barker Williams
60 Clayton Lane
Santa Rosa Beach, FL 32459

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic excellence is complemented by
our concern for each learner’s personal growth and intellectual, aesthetic, and psychological development. The
curriculum is developmentally responsive – actively engaging students in learning skills in context, integrative –
directing students to connect learning to daily lives, and exploratory – enabling students to discover their

abilities, interests, learning styles, and ways that they can make contributions to society.

Information on procedures for public comment can be found at
https://www.seasideschools.net/domain/35.

If anyone needs special assistance to participate in the public input session, every effort will be made to provide
an appropriate accommodation. When requesting accommodations for public input, please allow no less than 1
business day notice prior to the scheduled meeting.
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Specific issues about a particular student should only be addressed to the school’s Director of Student Services,
rather than the Board of Directors.

All public comments will be taken under advisement by the Board, but will not elicit a written or spoken response.
The names of persons providing public comment and a brief summary of topics or input will be included in the
meeting minutes published. A response will be provided to the stakeholder within seven (7) days.

Agenda

Purpose Presenter Time

I. Opening Items 8:15 AM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

Farrar Barker 1 m

Approve minutes for Governance Committee Meeting on May 12, 2023

II. Governance 8:17 AM

A. Fictitious Name Approval Vote Farrar Barker 5 m

Approve submission of fictitious name applications to Department of State.

B. Update on Public Records Request FYI Farrar Barker 5 m

C. Consideration of Formal Grievance Process Discuss Farrar Barker 5 m

* See existing policies and procedures manual (under Governance Documents)
* Dr. O'Prey letter on disciplinary grievance policy
* Dr. Miller's proposed forms

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Committee Meeting on May 12, 2023
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Seaside School, Inc

Minutes

Governance Committee Meeting

Date and Time
Friday May 12, 2023 at 8:15 AM

Location
Barker Williams / Shoreline Title, 60 Clayton Lane, Santa Rosa Beach, FL 32459.

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic excellence is
complemented by our concern for each learner’s personal growth and intellectual, aesthetic, and
psychological development. The curriculum is developmentally responsive – actively engaging
students in learning skills in context, integrative – directing students to connect learning to daily
lives, and exploratory – enabling students to discover their abilities, interests, learning styles, and

ways that they can make contributions to society.

Information on procedures for public comment can be found at
https://www.seasideschools.net/domain/35.

If anyone needs special assistance to participate in the public input session, every effort will be
made to provide an appropriate accommodation. When requesting accommodations for public
input, please allow no less than 1 business day notice prior to the scheduled meeting.

Specific issues about a particular student should only be addressed to the school’s Director of
Student Services, rather than the Board of Directors.
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All public comments will be taken under advisement by the Board, but will not elicit a written or
spoken response. The names of persons providing public comment and a brief summary of
topics or input will be included in the meeting minutes published. A response will be provided to
the stakeholder within seven (7) days.

Committee Members Present
A. Winicki, D. Tinghitella, F. Barker, K. Goff, L. Blue

Committee Members Absent
C. Lewis

Guests Present
J. O’Donoghue, K. Mixson, K. Tucker, M. Uhlfelder, Robert Kauffman

I. Opening Items

K. Goff called a meeting of the Governance Committee of Seaside School, Inc to order on
Friday May 12, 2023 at 8:22 AM.

D. Tinghitella made a motion to approve the minutes from April Governance Committee
Meeting on 04-14-23.
A. Winicki seconded the motion.
The committee VOTED to approve the motion.

II. Governance

Lengthy and thorough discussion of bylaw revisions occurred. Discussion centered around
redline changes, and timeline for approval, with the goal these would be on the June
agenda for approval given we need 30 days. Committee discussed at length director
terms, number of directors, composition of selection committee, etc. Lloyd made a motion
to amend the redline changes to revise the number of board members to between 7 and
11, with added language that this would be done at a future date to ensure that we are not
out of compliance with our current 15-person board or any number above 11 since that will
take some time period to accomplish. Anne seconded and all voted in favor.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Bylaws DiscussionA.
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Lloyd suggested we consider hiring outside counsel on retainer who could help with legal
support in an ongoing basis, rather than if/when issues arise.

Jenna suggested we consider an odd number for selection committee, rather than 4, but
no motion was made with regards to this. We then discussed including Executive Director
in selection committee and whether it was permissible to do so and determined it likely
was given they are just making a recommendation and the board is the group ultimately
voting.

We also discussed a lot pertaining to concerns Michelle brought up with regards to DE&I
and her request to add language to bylaws to seek diversity. Kav ultimately
recommended to her to suggest language that would be used for selection committee, not
necessarily inserted as a revision to our bylaws.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:22 AM.

Respectfully Submitted,
K. Goff

Adjourn MeetingA.
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Coversheet

Fictitious Name Approval

Section: II. Governance
Item: A. Fictitious Name Approval
Purpose: Vote
Submitted by:
Related Material: Fictitious Name Application - Seacoast Collegiate High School, 1.pdf

Fictitious Name Application - Seaside Neighborhood School, 1.pdf
Legal Notice - Seaside School, 1.docx
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 APPLICATION FOR REGISTRATION OF FICTITIOUS NAME 
Note: Acknowledgements/certificates will be sent to the address in Section 1 only.

1. _____________________________________________
Fictitious Name to be Registered (See instructions if name includes a business entity suffix or indicator) 

_____________________________________________

2. _____________________________________________
Mailing Address of Business 

_____________________________________________
City                                      State                      Zip Code

3. Florida County of principal place of business: ____________
_____________________________________________

  (See instructions if more than one county)  

4. FEI Number:___________________________________

Se
ct

io
n 

4 
Se

ct
io

n 
2 

Se
ct

io
n 

3 
Se

ct
io

n 
1 

A. Owner(s) of Fictitious Name If Individual(s): (Use an attachment if necessary)
1. ______________________________________ 2. ______________________________________

Last    First    M.I.           Last    First    M.I.

______________________________________   ______________________________________ 
Address  Address

______________________________________   ______________________________________ 
City  State Zip Code     City  State Zip Code 

B. Owner(s) of Fictitious Name If Entity: (Use an attachment if necessary)
2. ______________________________________ 2. ______________________________________ 

Entity Name                     Entity Name

______________________________________   ______________________________________ 
Address  Address

______________________________________   ______________________________________
City  State Zip Code     City  State Zip Code 

Florida Document Number: ________________ Florida Document Number: _______________ 

FEI Number:  ___________________________ FEI Number:  __________________________ 
□ Applied For □ Not Applicable □ Applied For □ Not Applicable
 

This space is for office use only 
CR4E001 (10/20) 

I, the undersigned, being an owner in the above fictitious name, certify that the information indicated on this form is true and accurate. In 
accordance with Section 865.09, F.S., I further certify that the fictitious name to be registered has been advertised at least once in a 
newspaper as defined in chapter 50, Florida Statutes, in the county where the principal place of business is located. I understand that the 
signature below shall have the same legal effect as if made under oath and I am aware that false information submitted in a document to 
the Department of State constitutes a third degree felony as provided for in s.817.155, F.S. 

_________________________________________     ______________________________________ 
Signature of Owner in Section 2  Date        Email Address: (to be used for future renewal notification) 

Phone Number: ___________________________________________________ 

FOR CANCELLATION COMPLETE SECTION 4 ONLY: 
FOR FICTITIOUS NAME OR OWNERSHIP CHANGE COMPLETE SECTIONS 1 THROUGH 4: 

I (we), the undersigned, hereby cancel the fictitious name __________________________  ,  

which was registered on _______________ and was assigned registration number ____________________. 

_________________________________________     _______________________________________ 
Signature of Owner of Registration being Cancelled     Date        Signature of Owner of Registration being Cancelled     Date 

Mark the applicable boxes □ Certificate of Status- $10 □ Certified Copy- $30

NON-REFUNDABLE PROCESSING FEE: $50        
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Instructions for Completing Application for Registration of Fictitious Name 

TO CHANGE OWNERSHIP OF A REGISTRATION: Complete section 4 to cancel the original  

registration. Complete sections 1 through 3 to re-register the fictitious name listing the new owner(s). An 

owner’s signature is required in both sections 3 and 4. 

TO CHANGE THE NAME OF A REGISTRATION: Complete section 4 to cancel the original registration. 

Complete sections 1 through 3 to re-register the new fictitious name. An owner’s signature is required in both 

sections 3 and 4.  

 

An acknowledgement letter will be mailed once the fictitious name registration has been filed.  

If you wish to receive a certificate of status and/or certified copy at the time of filing of this registration, check the appropriate box at the bottom of 

the form. PLEASE NOTE: Acknowledgments/certificates will be sent to the address in 

Section 1. If a certificate of status is requested, an additional $10 is due. If a certified copy is requested, an additional $30 is due. 

The registration and reregistration will be in effect until December 31 of the fifth year. 

Send completed application with appropriate fees in the enclosed envelope to: 

                   Fictitious Name Registration                                                                                                                   Internet Address: 

                   PO Box 6327                                                                                                                                           http://www.sunbiz.org 

Tallahassee, FL 32314-1300 

The fee for registering a fictitious name is $50. Please make a separate check for each filing payable to the Department of State. Application 

must be typed or printed in ink and legible. 

 Single CR4E001 (10/20) 

Section 1: Line 1: Enter the name as you wish it to be registered. A fictitious name may not contain a business entity suffix or 
indicator (i.e. Corporation, Incorporated, Limited Liability Partnership, Limited Partnership, Professional Association, Corp, 
L.L.C., L.P., P.A., etc.) unless at least one registrant is a business entity of the same type duly incorporated, organized, 
formed or otherwise authorized to transact business in this state. Section 655.922, Florida Statutes, prohibits anyone other 
than financial institutions to use the word(s) "bank," "banc," "banco," 'banque," "banker," "trust company," "savings and loan 
association," "savings bank," or "credit union," or words of similar import.  

Line 2: Enter the mailing address of the business. This address does not have to be the principal place of 
business and can be directed to anyone’s attention. DO NOT USE AN ADDRESS THAT IS NOT YET 
OCCUPIED. ALL FUTURE MAILINGS AND ANY CERTIFICATION REQUESTED ON THIS REGISTRATION 
FORM WILL BE SENT TO THE ADDRESS IN SECTION 1. An address may be changed at any future date 
with no charge by simply writing the Division. 

Line 3: Enter the name of the county in Florida where the principal place of business of the fictitious name is 
located. If there is more than one county, list all applicable counties or state “multiple”. 

Section 2: 

Part A: Complete if the owner(s) of the fictitious name are individuals. The individual’s name and address must 
be provided.  

Part B: Complete if the owner(s) are not individuals. Examples are a corporation, limited partnership, joint 
venture, general partnership, trusts, fictitious name, etc. Provide the name of the owner, their address, their 
registration number as registered with the Division of Corporations, and the Federal Employer Identification 
(FEI) number. An FEI number must be provided or the appropriate box must be checked. 

Owners listed in Part B must be registered with the Division of Corporations or provide documentation as to 
why they are not required to register. Examples would be Federally Chartered Corporations, or Legislatively 
created entities. 

Additional owners may be listed on an attached page as long as all of the information requested in Part A or 
Part B is provided. 

Section 3: 

Only one signature is required. It is preferred that a daytime phone number be provided in order to contact the 
applicant if there are any questions about the application.                                                                                               

Section 4: TO CANCEL A REGISTRATION ON FILE: Provide fictitious name, date filed, and registration 
number of the fictitious name to be cancelled. 
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 APPLICATION FOR REGISTRATION OF FICTITIOUS NAME 
Note: Acknowledgements/certificates will be sent to the address in Section 1 only.
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Fictitious Name to be Registered (See instructions if name includes a business entity suffix or indicator) 
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1. ______________________________________ 2. ______________________________________

Last    First    M.I.           Last    First    M.I.

______________________________________   ______________________________________ 
Address  Address

______________________________________   ______________________________________ 
City  State Zip Code     City  State Zip Code 

B. Owner(s) of Fictitious Name If Entity: (Use an attachment if necessary)
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I, the undersigned, being an owner in the above fictitious name, certify that the information indicated on this form is true and accurate. In 
accordance with Section 865.09, F.S., I further certify that the fictitious name to be registered has been advertised at least once in a 
newspaper as defined in chapter 50, Florida Statutes, in the county where the principal place of business is located. I understand that the 
signature below shall have the same legal effect as if made under oath and I am aware that false information submitted in a document to 
the Department of State constitutes a third degree felony as provided for in s.817.155, F.S. 

_________________________________________     ______________________________________ 
Signature of Owner in Section 2  Date        Email Address: (to be used for future renewal notification) 

Phone Number: ___________________________________________________ 

FOR CANCELLATION COMPLETE SECTION 4 ONLY: 
FOR FICTITIOUS NAME OR OWNERSHIP CHANGE COMPLETE SECTIONS 1 THROUGH 4: 

I (we), the undersigned, hereby cancel the fictitious name __________________________  ,  

which was registered on _______________ and was assigned registration number ____________________. 

_________________________________________     _______________________________________ 
Signature of Owner of Registration being Cancelled     Date        Signature of Owner of Registration being Cancelled     Date 

Mark the applicable boxes □ Certificate of Status- $10 □ Certified Copy- $30

NON-REFUNDABLE PROCESSING FEE: $50        
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Instructions for Completing Application for Registration of Fictitious Name 

TO CHANGE OWNERSHIP OF A REGISTRATION: Complete section 4 to cancel the original  

registration. Complete sections 1 through 3 to re-register the fictitious name listing the new owner(s). An 

owner’s signature is required in both sections 3 and 4. 

TO CHANGE THE NAME OF A REGISTRATION: Complete section 4 to cancel the original registration. 

Complete sections 1 through 3 to re-register the new fictitious name. An owner’s signature is required in both 

sections 3 and 4.  

 

An acknowledgement letter will be mailed once the fictitious name registration has been filed.  

If you wish to receive a certificate of status and/or certified copy at the time of filing of this registration, check the appropriate box at the bottom of 

the form. PLEASE NOTE: Acknowledgments/certificates will be sent to the address in 
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L.L.C., L.P., P.A., etc.) unless at least one registrant is a business entity of the same type duly incorporated, organized, 
formed or otherwise authorized to transact business in this state. Section 655.922, Florida Statutes, prohibits anyone other 
than financial institutions to use the word(s) "bank," "banc," "banco," 'banque," "banker," "trust company," "savings and loan 
association," "savings bank," or "credit union," or words of similar import.  
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business and can be directed to anyone’s attention. DO NOT USE AN ADDRESS THAT IS NOT YET 
OCCUPIED. ALL FUTURE MAILINGS AND ANY CERTIFICATION REQUESTED ON THIS REGISTRATION 
FORM WILL BE SENT TO THE ADDRESS IN SECTION 1. An address may be changed at any future date 
with no charge by simply writing the Division. 
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located. If there is more than one county, list all applicable counties or state “multiple”. 
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Part A: Complete if the owner(s) of the fictitious name are individuals. The individual’s name and address must 
be provided.  

Part B: Complete if the owner(s) are not individuals. Examples are a corporation, limited partnership, joint 
venture, general partnership, trusts, fictitious name, etc. Provide the name of the owner, their address, their 
registration number as registered with the Division of Corporations, and the Federal Employer Identification 
(FEI) number. An FEI number must be provided or the appropriate box must be checked. 

Owners listed in Part B must be registered with the Division of Corporations or provide documentation as to 
why they are not required to register. Examples would be Federally Chartered Corporations, or Legislatively 
created entities. 

Additional owners may be listed on an attached page as long as all of the information requested in Part A or 
Part B is provided. 
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Only one signature is required. It is preferred that a daytime phone number be provided in order to contact the 
applicant if there are any questions about the application.                                                                                               

Section 4: TO CANCEL A REGISTRATION ON FILE: Provide fictitious name, date filed, and registration 
number of the fictitious name to be cancelled. 
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NOTICE UNDER FICTITIOUS NAME STATUTE

NOTICE IS HEREBY GIVEN that THE SEASIDE SCHOOL, INC., a Florida not for 

profit corporation (the “Corporation”), intends to register with the Florida Department of State, 

pursuant to Section 865.09, Florida Statutes, the fictitious names of SEASIDE 

NEIGHBORHOOD SCHOOL AND SEACOAST COLLEGIATE HIGH SCHOOL under 

which the Corporation engages in its not-for-profit purposes at 10 Smolian Circle,

Santa Rosa Beach, Florida 32459 and 109 Greenway Trail, Santa Rosa Beach, Florida 32459.

THE SEASIDE SCHOOL, INC., a Florida not for profit 
corporation

By: 
  Name:

Title:

4857-6605-5782, v. 1
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Coversheet

Consideration of Formal Grievance Process

Section: II. Governance
Item: C. Consideration of Formal Grievance Process
Purpose: Discuss
Submitted by:
Related Material:
HOS parent letter 11-30-22.pdf
Seaside_School_Policies_and_Procedures_with_Appendix_Spring_2020 (1).pdf
Grievance Policy NEW.docx
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January 4, 2023 

 

Dear Seaside School, Inc. Parents and Students, 

Our Charter is sponsored by the Walton County School District. In accordance with our Charter, Seaside 

School, Inc. follows the WCSD Student Code of Conduct for determining acceptable student behavior 

and responsibility. Since our school has students from grade five through grade twelve, discipline 

consequences have to be age appropriate. Additionally, discipline consequences have to be 

progressively stronger with subsequent infractions of a similar nature.  

The Discipline Matrix was developed as a resource to provide clarity and transparency to parents, 

students and staff on behavioral consequences. The Matrix will serve as a guide to school administration 

in the determination of behavioral consequences for inappropriate actions.  As a Charter School we have 

the flexibility to do more in regards to behavior consequences and behavioral supports than the school 

district but not less. School administrators have the discretion to deviate from these guidelines by 

assessing an appropriate consequence other than the one stated in the Matrix if they determine that 

there are mitigating or aggravating circumstances. 

Each new school year is considered a "fresh start" for students to make positive behavioral choices. In 

order to promote learning and behavioral change, consequences should be assigned and implemented 

as soon as possible after an infraction. Disciplinary actions should be assigned within the same school 

year that the offense occurred. In very limited cases, such as an investigation that extends into the 

summer, a pattern of bullying behavior that carries over from one year to the next, expulsion, 

disciplinary reassignment in lieu of expulsion or disciplinary reassignment, may extend into the new 

school year. Other disciplinary consequences will not carry over year-to-year.  

Participation in extracurricular activities and athletics is a privilege, not a right, and may be revoked by 

the Head of School or their designee for violations of the Student Code of Conduct including, but not 

limited to actions that result in in-school suspension, out-of-school suspension and/or a 

recommendation for expulsion or disciplinary reassignment. Suspension or dismissal from 

extracurricular activities may be utilized as a disciplinary consequence in addition to or in lieu of other 

disciplinary actions. Should a student athlete commit a Level 4 offense they will be removed from the 

team for the remainder of that season. If a student in a leadership position (SGA, NHS, House, etc.) 

commit a Level 4 offense they will be removed from their position for the remainder of the school year. 

A student’s grade should not be lowered if they are excluded from extracurricular or co-curricular 

activities due to disciplinary reasons. 

Parental contact will be made by the Dean of Students in regards to behavioral consequences as soon as 

is reasonably possible. If a student is suspended for any reason a written correspondence will be sent to 

the parent as well. 

Appeal Process 

Parents/guardians and students over the age of 18 have the right to appeal any assignment of ISS, OSS 

or bus suspension that they feel is unfair. Consequences other than ISS, OSS or bus suspension are not 

subject to appeal. 
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• Appeal requests must be addressed to the Head of School, initiated verbally and followed up in 

writing or email within three (3) days of the assignment of said disciplinary action. 

• If the appeal is not initiated within three (3) days of the disciplinary action, the disciplinary 

action will be implemented and there will be no further right of appeal. 

• The person hearing the case cannot have been a witness to, have assigned the original 

consequence or have been otherwise involved in the incident that resulted in the proposed 

discipline 

• The Head of School’s decision will be final on all appeals regarding ISS, OSS or bus suspension of 

one (1) to ten (10) days.  

Whom to Call 

1. If you have a student at either the Seaside Neighborhood School or Seacoast Collegiate HS and 

you have a question about behavior or discipline call Mr. Drew Ward, the Dean of Students. His 

office is at SNS and his phone number is 850-231-0396 ext. 105. His email is 

wardd@seasideschools.net. 

2. If you do not hear back from him within 24 hours please call Dr. Scott O’Prey, Head of School. 

His office is at Seacoast and his number is 850-200-4176. His email is 

opreys@seasideschools.net 

3. We will do our best to return calls within 24 hours.  

 

“Success through Choice, not Chance” is a phrase I have used with students for many years. As part of 

our academic program helping develop students who are independent thinkers is one of our main goals. 

Through the use of positive behavior supports we hope to guide our students to outstanding choices as 

they navigate their school journey. Many of these supports are listed at the end of the document. 

If you have any questions in regards to this correspondence you may reach me at 

opreys@seasideschools.net. 

Sincerely, 

Dr. Scott O’Prey 

Head of School 
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P O L I C I ES  &  P RO C ED U RES  M A N U A L  

(1) CORE VALUES 

(1.1)  MISSION STATEMENT  

The mission of The Seaside School, Inc. (the "School") is to sustain an educational community 
where an emphasis on academic excellence is complemented by our concern for each learner’s 
personal growth and intellectual, aesthetic, and psychological development. The curriculum is 
developmentally responsive – actively engaging students in learning skills in context, integrative 
– directing students to connect learning to daily lives, and exploratory – enabling students to 
discover their abilities, interests, learning styles, and ways that they can make contributions to 
society. 

(1.2)  ORGANIZATIONAL PHILOSOPHY  

In carrying out its responsibilities, the School's Board of Directors (the "Board" or "Board of 
Directors") is guided by the desire to use the resources of its community, its staff and its 
students to provide the highest quality education permitted by its financial resources.  In 
reaching decisions, the Board of Directors will attempt, in every case, to act in the best interest 
of its students.  

(1.3)  ORGANIZATIONAL STRUCTURE 

The School is a not-for-profit corporation incorporated within the state of Florida. The 
organization, which is comprised of a middle school (grades 5-8) and a collegiate high school 
(grades 9-12),  and ultimately approved for eventual K-12 curriculum, is directed by the Board of 
Directors who set the policies and guidelines for the organization and delegate to staff day-to-
day responsibilities for operational matters.  The Head of Schools and Principals consult with 
staff members in order to allow for the greatest possible staff participation in the decision 
making of the organization.  

(1.4)  DECISION MAKING 

The Board of Directors is responsible for setting the budget, establishing organization wide 
policies and overseeing the general operation of the organization.  It is the Head of School’s 
responsibilities to ensure these policies are carried out, and to develop a system that ensures 
the input of staff, students and community.  

(1.5)  NON DISCRIMINATION 

No person shall, on the basis of race, color, religion, gender, age, marital status, disability, 
political or religious beliefs, national or ethnic origin, or sexual orientation be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any 
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education program or activity, or in any employment conditions or practices conducted by the 
School, except as provided by law.   

The School shall comply with all state and federal laws which prohibit discrimination and are 
designed to protect the civil rights of applicants, employees, and/or students, or other persons 
protected by applicable law.   

The School shall admit students to programs and classes without regard to race, color, religion, 
gender, age, national or ethnic origin, marital status, disability or handicap or sexual orientation. 

(2) BOARD OF DIRECTORS 

(2.1)  ESTABLISHMENT OF THE BOARD OF DIRECTORS  

The establishment and continued operations of the Board of Directors is a legal requirement for 
a charter school organized as a not for profit organization and is designed to ensure its 
operations continue to focus on service to the public.  In addition to its legal responsibilities, the 
Board of Directors supports the organization mission and seeks to promote it by advocating the 
educational philosophy.  

(2.2)  GENERAL POWERS 

All affairs of the School shall be overseen by the Board of Directors.  The Board of Directors 
primary duties include but are not limited to the hiring and evaluation of the Head of Schools, 
setting of Policies and Procedures, strategic planning and assessment of the organization in 
accomplishing the missions of the School as well as the oversight of the public trust.   

(2.3)  GENERAL RESPONSIBILITIES 

The Board of Directors shall govern the School consistent with the terms and conditions of its 
Charter and with Florida law, which includes but is not limited to the terms and provisions of 
Chapter 1003, Florida Statutes, all as modified and/or amended from time to time. 

(2.4)  BOARD MEMBERSHIP AND POWERS 

The Board of Directors shall be filled as set forth the Bylaws and through procedures established 
by the Board from time to time.  The Board shall have authority as set forth in the School’s 
Charter, Florida law and the Board’s Bylaws, all as modified and/or amended from time to time. 

(2.5)  MEETINGS 

All meetings of the Board of Directors shall be held and conducted consistent with the School’s 
Charter and Florida law, as modified and/or amended from time to time.   

(2.5.1)  REGULAR BOARD MEETINGS 
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The Board of Directors shall meet no less than six (6) times per year.  The Board shall publish the 
schedule of its meetings and hold them in open session in compliance with Florida Law.  The 
Board will meet and otherwise communicate in accordance with the Florida Sunshine Law, 
Section 286.011 and shall meet in executive session only when and to the extent permitted by 
Florida law. 

(2.5.2)  SPECIAL MEETINGS 

Special Meetings of the Board may be called by the Chairman or any two voting members of the 
Board.  The person(s) calling such meeting may set the location of the meeting as a conveniently 
accessible place for all Board members and the public.  Special Meetings must be scheduled 
with no less than one (1) day prior notice and must be established to discuss only a single issue.   

(2.5.3)  AUDIENCE PARTICIPATION 

At all Board Meetings any non-Board member may elect to speak on each agenda item for up to 
five (5) minutes, unless otherwise reduced or extended at the reasonable discretion of the 
Board's Chairperson depending on the apparent number of speakers. The public may address 
the Board subject to reasonable rules and regulations that may be established by the Board, 
which may include but not be limited to requiring the speaker to provide contact information 
and general topic information prior to speaking and setting reasonable time limitations for 
addressing the Board at any applicable meeting. Any audience member who becomes unruly or 
disruptive to the proceedings may be removed from the meeting.   

(2.5.4)  VOTING BY PROXY 

Board Members may not vote by proxy.  In circumstances where attendance at the meeting is 
impossible, the Board member may participate electronically or by phone provided that all 
members and the public are able hear all discussion and votes.  Members who are participating 
electronically or by phone may not be considered in the count to determine whether quorum 
has been met, however such member's vote will count in any matter that is put to a vote. 

(2.5.5)  NOTICE OF BOARD MEETINGS 

Notice of meetings of the Board of Directors, including Committees of the Board as described 
elsewhere within these policies, will be given in a manner to reasonably inform the public of the 
matters to be considered by the Board or such Committee.  

Notice of the time, date, and place of the meeting as well as the tentative agenda will be 
provided at least twenty-four (24) hours prior to regularly scheduled meetings of the Board of 
Directors.  For special meetings or committee meetings the notice must also be given at least 
twenty-four (24) hours prior to the meeting.   

In order to maximize public participation, notice of Board meetings will be posted on the 
School’s calendar or on the School’s website and when possible in school publications such as 
newsletters or physically posted at the School in a conspicuous location that will remain 
consistent throughout the school year.  Upon request, members of the media will be provided 
with notice of the meeting at the same time notice is provided to members of the Board. 
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(2.6)  COMMITTEES 

(2.6.1)  DEVELOPMENT OF COMMITTEES 

The Board of Directors, by resolution adopted by a majority of voting members, may designate 
one or more committees, each of which shall consist of at least one voting Board member.   

(2.6.2)  MEETINGS 

Committee meetings must be held in accordance with Florida’s Government in the Sunshine 
law.  The committee chair shall ensure that all meetings are posted in the same manner as 
Board of Directors meetings, and are posted at least one (1) day prior to the committee 
meeting. 

(2.6.3)  COMMITTEE REPORTS 

All Board committees are subject to the direction and control of the Board and a designated 
Board member serving on that committee will serve as chairman or appoint a chairman who will 
report directly to the Board in the public General Board meeting. 

(2.6.4)  AUTHORITY 

The designation of such committees and the delegation thereto of authority shall not operate to 
relieve the Board of Directors or any individual member thereof of any responsibility imposed 
on it, him, or her by law.  Committee recommendations are not binding until and unless adopted 
by a majority vote of the Board of Directors in session, provided a quorum is present.   

(2.7)  CONFLICT OF INTEREST POLICY 

The Board of Directors adopted a conflict of interest policy on January 24, 2013.  This policy may 
be found in the Appendix hereto. The purpose of the conflict of interest policy is to protect the 
interest of the organization when it is contemplating entering into a transaction or arrangement 
that might benefit the private interest of an officer or director of the organization or might 
result in a possible excess benefit transaction. This policy is intended to supplement but not 
replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations generally and public charter schools specifically, nor is it 
meant to replace any contractual requirements of the school within its Charter Agreement with 
the Sponsor. 

(2.7.1)   DEFINITIONS 

Interested Person: Any director, Head of Schools officer, owner, president, chairperson, 
governing board member, or member of a committee with governing board delegated powers 
and any superintendent, Head of Schools, other administrator, or any other person employed by 
the organization who has equivalent decision-making authority who has a direct or indirect 
financial interest, as defined below, is an interested person. 
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Financial Interest: A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or family: 

• An ownership or investment interest in any entity with which the organization has a 
transaction or arrangement, 

• A compensation arrangement with the organization or with any entity or individual with 
which the organization has a transaction or arrangement, or 

• A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the Organization is negotiating a transaction or 
arrangement. 

Family: A “family” member means: father, mother, son, daughter, brother, sister, uncle, aunt, 
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, 
stepbrother, stepsister, half-brother, or half-sister. 

Compensation: Compensation includes direct and indirect remuneration as well as loans, gifts, 
in-kind services, favors or anything of value.  A financial interest is not necessarily a conflict of 
interest. A person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists after full 
disclosure by such person. 

(2.7.2)  PROCEDURES 

(2.7.2.1) DUTY TO DISCLOSE  

In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest and be given the opportunity to disclose all material facts 
to the directors and members of committees with governing board delegated powers 
considering the proposed transaction or arrangement. 

(2.7.2.2) DETERMINING WHETHER A CONFLICT OF INTEREST EXISTS 

After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide if a conflict of interest exists. 

(2.7.2.3) PROCEDURES FOR ADDRESSING THE CONFLICT OF INTEREST 

• An interested person may make a presentation at the governing board or committee 
meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible 
conflict of interest. 

• The chairperson of the governing board or committee may, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 

• After exercising due diligence, the governing board or committee shall determine 
whether the organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict 
of interest. 
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• If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the 
transaction or arrangement is in the organization’s best interest, for its own benefit, and 
whether it is fair and reasonable. 

• In conformity with the above determination, the organization shall make its decision as 
to whether to enter into the transaction or arrangement, EXCEPT if the interested 
person or his/her spouse or child (i.e., immediate family) has a direct material interest in 
a transaction involving the purchase, rent or leasing of any realty, goods or services, the 
organization is prohibited from entering into such transaction without subjecting the 
decision to competitive bidding. 

(2.7.2.4) VIOLATIONS OF THE CONFLICTS OF INTEREST POLICY 

• If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall inform the member of 
the basis for such belief and afford the member an opportunity to explain the alleged 
failure to disclose. 

• If, after hearing the member’s response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

(2.7.3)  COMPENSATION 

• A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the organization for services 
is precluded from voting on matters pertaining to that member’s compensation. 

• No governing board member or his/her spouse or minor child may either solicit or 
accept anything of value (including a gift, loan, reward, promise of future employment, 
favor, or service) that is based on any understanding that the vote, official action, or 
judgment of the governing board member would be influenced by such gift. Gifts from 
family are not prohibited, nor gifts associated primarily with the recipient's employment 
or business. Food or beverage consumed at a single sitting or event may be accepted. 

• Board members may receive compensation for expenses spent on behalf of the 
Organization if such expenditures are approved within the Budget or by the Board of 
Directors.  This includes travel to conferences, meetings, seminars and conventions 
related to charter schools or the Organization.  The Directors shall follow the 
reimbursement processes described elsewhere within these policies.  

(2.7.4)  NEPOTISM 

The organization is prohibited from appointing, employing or promoting a family member of an 
interested person unless otherwise permitted by law, specifically F.S. 1002.33(24), as amended 
from time to time. 

(2.7.5)  ANNUAL STATEMENTS 
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Each director, Head of Schools officer and member of a committee with governing Board 
delegated powers shall sign a statement upon becoming the member of the Board or applicable 
committee which affirms such person: 

• Has received a copy of the conflict of interest policy, 
• Has read and understands the policy, 
• Has agreed to comply with the policy, and 
• Understands the organization is (i) charitable and, in order to maintain its federal tax 

exemption, it must engage primarily in activities that accomplish one or more of its tax-
exempt purposes and is (ii) a public charter school subject to applicable state and 
federal laws and regulations. 

 (2.8)  FINANCIAL INTEREST 

Members of the Board shall not receive any monetary compensation for their services nor shall 
they have any financial interest in the organization other than their own monetary donations to 
the organization. 

(2.9)  BOARD’S ROLE AS EMPLOYER 

(2.9.1)  GENERAL GUIDANCE 

Although the Head of Schools is responsible for all faculty hiring and evaluations, the Board sets 
general guidelines for the qualifications of staff, terms of contracts, performance evaluation 
expectations, administrative grievance procedures, non-renewal and termination processes.  
The Head of Schools shall consult with the Board's Human Resources Committee and/or the 
Board prior to hiring faculty or staff or prior to the Head of Schools informing such applicant of a 
decision to hire. 

(2.9.2)  HUMAN RESOURCES  

Most employment matters will be handled by the Head of Schools. On occasion, should the 
Head of Schools need additional advice or recommendations, the Head of Schools will consult 
with either the Board's Human Resources Committee, the Board, or an employment attorney 
approved by the Board. 

(3) EMPLOYMENT 

(3.1)           EQUAL OPPORTUNITY EMPLOYMENT  

The organization is an equal opportunity employer. The organization is committed to providing 
equal opportunity for all individuals in all areas of recruitment, selection, placement, training, 
assignment, transfer, compensation, benefits, discipline, retention, and promotion. The Board 
commits itself to the policy that there shall be no unlawful discrimination against any person 
because of race, color, religion, age, sex, national origin or disability. All decisions with regard to 
employment shall be in compliance with applicable state and federal laws.  
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 (3.2)            EMPLOYEE HANDBOOK 

The Board has adopted an Employee Handbook, as amended from time to time, that is available 
from the Head of Schools.  

(3.3)  COMPENSATION AND BENEFITS 

(3.3.1)  SALARIED EMPLOYEES 

Instructional and administrative staff members shall be salaried employees.  Salaries shall be 
made in accordance with schedules adopted by the Board of Directors of the School, individual 
employee contracts when applicable, and in accordance with state and federal law.  

 (3.3.2)  SUBSTITUTES 

The organization will utilize qualified substitutes for all employee groups. The Head of Schools or 
his/her designee will develop procedures for reporting absences, assigning substitutes and 
developing a substitute compensation plan approved by the Board. 

Substitute teachers shall meet all legal requirements for substitute teachers. The rate of 
compensation shall be according to the annual school budget approved by the Board of 
Directors. Records shall be kept by the Head of Schools or designee concerning number of days 
taught by substitutes and the amount of funds expended. The Board of Directors shall be 
informed concerning this data at periodic intervals. 

Staff members who require substitutes are responsible for making arrangements for substitutes 
themselves.  

 (3.4)  EMPLOYEE BEHAVIOR 

 (3.4.1)    CONFIDENTIALITY 

Employees, volunteers, and board members are bound by ethical and legal codes to protect the 
confidentiality and privacy of our students and their families and to protect and maintain the 
confidentiality of all information related to them. Confidential communications include 
conversations, grades, progress, reports, forms, correspondence, and computer-generated 
communications with, about or involving in any way any students or their families.  

(3.4.2)  PROFESSIONAL STANDARDS 

Employees are expected to observe certain standards of job performance and good conduct.  
When performance or conduct do not meet organizational standards, the school will endeavor 
when it deems appropriate to provide the employee a reasonable opportunity to correct the 
deficiency.  If, however, the employee fails to make the correction, he or she will be subject to 
discipline, up to and including termination. 

The rules set forth below are intended to provide employees with notice of what is expected of 
them.  Necessarily, however, such rules cannot identify every type of unacceptable conduct and 
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performance.  Therefore, employees should be aware that conduct which adversely affects or is 
otherwise detrimental to the interests of the school’s other employees, students or parents may 
also result in disciplinary action. 

 (3.4.3)  DISCIPLINE PROCEDURE 

Except as set forth elsewhere in the School’s policies, discharge for poor performance ordinarily 
will be preceded by an oral warning and a written warning. 

The School reserves the right to proceed directly to a written warning for either misconduct or 
performance deficiency, or to terminate for misconduct without resort to prior disciplinary 
steps, when the Head of Schools deems such action appropriate. 

 (3.5)  EMPLOYMENT AT WILL 

Nothing in this policy manual is intended to alter the at-will status of employment with 
the organization. 

Without impacting the at-will nature of the employment relationship, the School may 
attempt to remedy and address issues of unsatisfactory performance with the Employee 
in accordance with the School’s policy on Evaluation/Reviews. 

 (4) STUDENT POLICIES 

(4.1)  ADMISSION OF STUDENTS 

The School’s admissions policies, as modified or amended from time to time, are published on 
the School’s website as required by Florida law. 

 (4.2)  ATTENDANCE 

Florida Statutes § 1003.21 mandates that all students are required to attend school, and sets 
forth specific requirements for the school. Parents and students can be held legally accountable 
for truancy.   The School follows the Walton County Student Code of Conduct with respect to 
attendance policies, except as otherwise provided herein. 

 (4.3)   STUDENT CODE OF CONDUCT 

Unless otherwise set forth within these organizational policies, the School will adhere to the 
Walton County School District’s Student Code of Conduct.  Copies of the Walton County School 
District's code of conduct and student handbook are available online at www.walton.k12.fl.us.  

 (4.4)  ACADEMIC STANDARDS 

(4.4.1)  GRADING POLICY 
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The School follows the Walton County Pupil Progression Plan with respect to the School’s 
grading system. 

 (4.4.2)  DUAL ENROLLMENT 

The School enters into a recurring Articulation Agreement with Northwest Florida State College 
consistent with the terms and conditions of the Charter.  The Articulation Agreement controls 
the standards and procedures with regard to dual enrollment. 

(4.4.3)  FLORIDA VIRTUAL SCHOOL 

Students whose academic needs require more than the course selections available within the 
organization will be allowed to enroll in courses through the Florida Virtual School or any similar 
approved program within the State. 

 (4.5)  ATHLETICS AND EXTRA-CURRICULAR ACTIVITIES 

The School’s athletics policy is posted on the School’s website and included in the Appendix.  
The foregoing policies shall be followed with respect to all extra-curricular activities unless 
otherwise provided by Florida law, as amended from time to time. 

 (4.6)  MEDICAL POLICIES 

(4.6.1)  INOCULATIONS OF STUDENTS 

Students shall provide documentation of vaccines and inoculations as required by the Walton 
County School District.  

(4.6.2)  ADMINISTERING MEDICATIONS 

The Board of Directors has adopted specific medical policies for students requiring 
administration of epinephrine and for students requiring insulin therapy for diabetes, as 
included in the Appendix.  All other student medications shall be documented and administered 
in accordance with the Walton County School District policies.   

(4.6.3)  STUDENTS WITH COMMUNICABLE ILLNESSES OR DISEASES 

A student shall not attend classes or other school-sponsored activities, if the student (1) has, or 
has been exposed to, an acute (short duration) or chronic (long duration) contagious illness or 
infectious disease, and (2) is liable to transmit the contagious or infectious disease, unless the 
Head of Schools or its designee has determined, based upon medical evidence, that the student: 

1. No longer has the disease. 
2. Is not in the contagious or infectious stage of an acute disease. 
3. Has a chronic infectious disease that poses little risk of transmission in the school 

environment with reasonable precautions. 
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School officials may require any child suspected of having a contagious or infectious disease to 
be examined by a physician and may exclude the child from school, in accordance with the 
procedures authorized by this policy, so long as there is a substantial risk of transmission of the 
disease in the school environment.  

For purposes of this section, head lice is considered an acute and contagious illness. 

A student who has a chronic infectious disease, and who is permitted to attend school, may be 
required to do so under specified conditions. Failure to adhere to the conditions will result in 
the student being excluded from school. A student who has a chronic infectious disease and 
who is not permitted to attend school or participate in school activities will be provided 
instruction in an alternative educational setting in accordance with the organization’s policy. 

Students with acute or chronic contagious or infectious diseases and their families have a right 
to privacy and confidentiality. Only staff members who have a medical reason to know the 
identity and condition of such students will be informed. Willful or negligent disclosure of 
confidential information about a student's medical condition by staff members will be cause for 
disciplinary action. 

The organization will implement reporting and disease outbreak control measures as necessary 
if a communicable disease seems to be spreading amongst the student body. 

(4.6.4)  STUDENT PHYSICAL EXAMINATION 

The organization may require any student to be examined by a physician for the purpose of 
determining whether the student is afflicted with a contagious or infectious illness or disease or 
have the liability of transmitting the disease. 

The organization may also require certification from a physician indicating a student's fitness to 
participate in specific educational programs or extra-class activities. 

Refusal on the part of parent/guardian to obtain the required examination and to submit the 
certification indicating freedom from contagious or infectious illness or disease may result in 
student exclusion from school. 

Students may be excused from engaging in required educational activities upon proper 
certification from a physician advising of student disability.   Additionally, the School may 
require further communication from a physician that the student is fit to return to the School, 
unless otherwise prohibited by law. 

All costs of physical or other examinations shall be at the expense of students unless state or 
federal law specifically mandates the examination to be the responsibility of the school. 

(4.7)  GENERAL 

(4.7.1)  RELEASING A STUDENT FROM SCHOOL 

The School is concerned about the safety of our students. Students will only be released to 
individuals who are their parents or legal guardians, unless we have received written permission 
from the parent or legal guardian to release the student to another adult. In the case of divorce 
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or separation of the parents, both parents shall have full rights until legal notification (court 
order) is provided to the school limiting the rights of either parent.   

(4.7.2)  RELATIONS WITH LAW ENFORCEMENT AUTHORITIES 

It is the School’s policy to cooperate fully with law enforcement agencies in promoting the 
welfare of students, staff and the community.   

(4.7.2.1) CHILD ABUSE, MOLESTATION, NEGLECT 

The Board of Directors has adopted a child abuse reporting policy as contained in the Appendix.  
The School considers the welfare of students to be of paramount concern in its responsibilities. 
Therefore, all employees and volunteers are directed to take whatever action may be necessary 
as required by Florida Statutes to report instances of suspected child abuse, abandonment, or 
neglect.  

 (4.7.2.2) INTERVIEWS, INTERROGATIONS AND REMOVAL FROM SCHOOL BY LAW ENFORCEMENT 

Any interview, interrogation or removal of a student from school by law enforcement shall be in 
accordance with the Walton County School District’s Student Code of Conduct. 

(4.7.2.3) REPORTING VIOLENT BEHAVIOR 

The School follows Walton County School District policy with regard to reporting bullying or 
violent behavior.  

 (4.7.4)  DRESS CODE 

The School’s dress code is published on its website.  The School shall follow the Walton County 
Student Code of Conduct which provides discretion to the School in its implementation and 
enforcement of its dress code as may be amended from time to time. 

 (4.7.7)  TEXTBOOK POLICY 

Students will be issued books in some of their classes, which remain the property of the school. 
Textbooks include either the physical copy of the book itself, or digital media, or technology 
hardware (i.e. Chromebook). Any lost, stolen, or damaged books are the sole responsibility of 
the student to whom the textbook has been checked out. If something occurs to this property, 
the incident must be reported immediately. Students not returning textbooks or returning 
severely damaged textbooks or digital media will be required to make payment for the 
replacement or repair costs to the school. 

 

 (5) MANAGEMENT  

(5.1)  SCHOOL RECORDS 
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(5.1.1)  SECURITY OF STUDENT RECORDS 

All student information is considered confidential and will be maintained as such in compliance 
with all applicable laws and regulations. Such information shall be available to the parent or 
guardian or to the student himself who has attained the age of eighteen (18) years. 
Professionally competent personnel shall be available for interpreting any data with the 
student’s cumulative folder. Copies of such contents shall also be made available to 
parents/students at cost, within the limitations of copying facilities.  

The school may, without the consent of the student or his/her parents, release student records 
contained within the cumulative folder or any supplementary classifications to school officials 
who have a proper educational purpose in examining such information.  

No other person may have access to or make copies of a student’s records, except under the 
following circumstances:  

a. The consent must be given by the student’s parent or guardian except when a student 
reaches the age of eighteen (18) or is married, at which time his consent and not that of 
his parents shall be obtained in order to release the information; and a student who 
meets the foregoing requirements shall consent to parental access to his records. 

b. The consent shall be written and shall specify the records to be released and to whom 
they are to be released. Each request for consent shall be handled separately; blanket 
permission for the release of information shall not be acceptable. 

c. Under compulsion of law: courts, law enforcement agencies, agencies subpoenaing such 
records. 

d. When data for outside purposes is released in such form that no individual student is 
identifiable.  

e. When the Head of Schools determines the release of specific information as described 
by the Family Education Rights and Privacy Act of 1974 is in the best interests of the 
student, provided such information has not been disallowed by the parents.  

The parent or guardian, or an eighteen (18) year old or older student, shall have the right to 
challenge the accuracy and authenticity of data recorded within the student’s cumulative folder. 
Any such data that is determined by the Head of Schools to be inaccurate shall be expunged 
from the record; and an appeal from the decision of the Head of Schools shall be made to the 
Board of Directors. 

In each instance in which a student’s record is transferred out of the organization, the school 
shall retain a complete copy of the student’s academic record, together with all other 
confidential information and reports.  

(5.1.2)  UP-TO-DATE RECORDS 

It is the parent/legal guardian’s responsibility to keep the school office informed and up to date 
regarding any changes of names, addresses, telephone numbers, email addresses, etc. so that 
important student information may be received from or provided to the parent/legal guardian 
in a timely manner for the benefit and well-being of the student.  

(5.2)  PUBLIC RECORDS REQUEST   
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It is the policy of the School that all public records made or received in connection with the 
official business of the agency be made available upon request of any person for inspection, 
examination, and copying in accordance with applicable law and the following policy guidelines: 

• All public records shall be available for inspection or copying under the supervision of 
the custodian (or designee) of the public records at reasonable times during normal 
office hour. All public records that are presently provided by law to be confidential or 
prohibited from being inspected by the public, whether by general or special law, are 
exempt from production. 

• The Head of Schools may from time-to-time direct that public records requests be 
handled in a specific manner in order to ensure that the public record are protected, 
that requests are complied with as expeditiously as is reasonably possible given the 
nature and scope of the request, and that confidential and exempt records are not 
disclosed except as required by law. Such directives must not be used in any way to 
hinder, delay, or circumvent a person's right of access to the public records. 

• The fact that the originator of a public record asks or directs that it remain confidential 
does not in fact make that document confidential. Such record is still subject to 
disclosure unless the law makes it confidential or exempt. Except in the case of student 
records, if a public record contains information that is confidential or exempt by law, a 
true and correct copy of the original record shall be made, the confidential or exempt 
portions of copy shall be redacted, and the redacted copy of the record shall be made 
available to the requesting party. In the case of student records, the entire record is 
confidential and exempt and shall not be disclosed except as required or permitted by 
applicable law. 

• The requesting party need not demonstrate any special or legitimate interest in the 
requested public records. Requests for public records shall be complied with regardless 
of the motivation of the requesting party. 

• No automatic waiting period shall be imposed. The only delay permitted is that which is 
reasonably necessary to allow the custodian to compile the requested records and 
protect against disclosure of those records or portions of records that are confidential 
and exempt. Exempt public records include the following: 

A. Personally identifiable records of students pursuant to Florida Statutes  and the 
federal Family Educational Rights and Privacy Act (FERPA); 

B. Portions of personnel records pursuant to Florida Statutes; 

C. All work products developed in preparation for collective bargaining pursuant to 
Florida Statutes; 

D. Appraisals, offers, and counter offers relating to purchase of real property pursuant 
to Florida Statutes; 

E. Legal records prepared by an attorney exclusively for civil or criminal litigation 
pursuant to Florida Statutes and litigation files regarding employees while the case is 
active; 

F. A complaint of misconduct filed with the District against a District employee and 
information obtained in the investigation until the investigation is concluded with a 
finding to proceed or not to proceed with disciplinary action or charges and the 
subject of the complaint has been notified of the finding; 

G. Data processing software obtained under a licensing agreement which prevents its 
disclosure and data processing software designated by the School as “sensitive” 
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pursuant to Florida Statutes; 

H. Sealed responses to request for bids or proposals, until such time as they are publicly 
opened pursuant to Florida Statutes; 

I. Personally identifiable records of dependent children of former or current employees 
who are insured by a District group insurance plan; and 

J. Employee and student health and medical records as prescribed by Florida Statutes 
and P.L. 104-191, Health Insurance Portability and Accountability Act of 1996 (HIPAA). 

 
• Public records made or received by a third party pursuant to a contract or agreement 

with the agency shall be subject to disclosure to the same extent as public records in the 
physical custody of the agency. 

• If a public records request is insufficient to identify the records sought, the requestor 
shall be promptly notified that more information is needed in order to produce the 
records. The agency shall offer reasonable assistance to the requestor in describing the 
nature and extent of such information. 

• The maximum cost of duplication prescribed by law shall be charged and collected 
before and as a condition to production, provided such fees and charges are consistent 
with Florida Statute 119.07 (2016). The requesting party shall be advised of these costs 
in advance of the duplication of the requested records. 

• In the absence of a statutory exemption, all public records requested shall be produced 
regardless of the number of records involved or the time and inconvenience associated 
with the production.  

• Definitions: 
o Public Records: The term public records includes all documents, papers, letters, 

maps, books, tapes, photographs, films, sound recordings, data processing 
software, or other material, regardless of the physical form, characteristics, or 
means of transmission, made or received pursuant to law or ordinance or in 
connection with the transaction of official business by the agency. Public 
records encompass all materials used to perpetuate, communicate, or formalize 
knowledge, regardless of whether they are in final form. 

o Public Records Request: The term public records request means a request by 
any person, whether written or verbal, for inspection, examination, or copying 
of public records. 

o Request for Information: A request for information, as distinguished from a 
public records request, is one in which the requested information does not 
already exist in public record form. 

(5.3)  EMERGENCY PROCEDURES 

The School will comply with applicable Florida law with respect to emergency procedures.  The 
School adopted the Active Assailant Response Policy on September 19, 2019, said policy being 
included in the Appendix.   

 (5.4)    COMPLAINT PROCESS  

Although no member of the school community shall be denied the right to petition the Board for 
redress of a grievance, complaints are to be referred through the proper administrative 
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channels for solution before investigation or action by the Board.  Exceptions are complaints 
that concern Board actions or Board operations only, which shall be directed to the Board's 
Chairman.  

The proper channel of complaints involving instruction, discipline, or learning materials is as 
follows:  

1. Teachers 
2. Head of Schools 
3. Designated Parent Liaison 
4. Board of Directors 

Any complaint about school personnel will be investigated by the School's administration before 
consideration and action by the Board of Directors. Community members are encouraged to 
first address their concerns with the person they have a concern with before escalating the issue 
into a formal complaint.     

A parent or guardian wishing to invoke the complaint procedure shall make a written request 
for a conference with the appropriate party listed above detailing the grievance.  Alternatively, 
the complainant may detail the grievance in a memorandum addressed to the appropriate 
party.   A complaint against a teacher shall be made to the Head of Schools after the 
complainant has attempted to redress his/her concern with the teacher.  If a complaint is being 
made against the Head of Schools, the complaint should be submitted to the Designated Parent 
Liaison or the Chairman of the Board of Directors after the complainant has attempted to 
redress his/her concern with the Head of Schools.  Any parent or guardian making an official 
complaint is encouraged to contact the Designated Parent Liaison prior to any member of the 
Board. 

The Head of Schools, Parent Liaison or Board Chairman, as applicable, shall acknowledge receipt 
of the complaint within two (2) business days, indicating the anticipated amount of time to 
investigate the matter, which shall be no more than 14 school days. 

The Head of Schools, Parent Liaison or Board Chair, as applicable, shall initiate or cause to be 
initiated an adequate, reliable and impartial investigation and grant a conference with the 
complainant unless the parties mutually agree that the matter can be handled adequately 
through email communication or by telephone.  

(6) FISCAL AND OPERATIONAL MANAGEMENT  

 (6.1)    GENERAL OFFICE PROCEDURES 

(6.1.1)    HANDLING OF MAIL 

The office manager, or designee, will be responsible for checking the mailbox on a daily basis 
and receiving all incoming mail. All incoming mail will be date stamped before distribution. 

A copy of all outgoing correspondence will be maintained in the appropriate office file. 

(6.1.2)    PROPERTY AND SUPPLIES 
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Office equipment and supplies are to be used for official business only. All property and supplies 
should be stored in a secure location. 

The clerical support staff will maintain an inventory of basic office supplies used. Request for 
supplies should be submitted to the office manager for approval through the Head of Schools. 

(6.1.3)    PURCHASING 

All office supplies must be ordered through the Head of Schools or designee. The Board of 
Directors has adopted a policy for acquisitions, leases, and contracts for items $10,000.00 or 
greater, which is included in the Appendix.  Once a purchase has been approved, the purchase 
requisition is executed. If the vendor requires a purchase order, the bookkeeper will prepare the 
purchase order as needed to include the following: 

• Date 
• Purchase order numbers 
• Vendor Name 
• Vendor Telephone Number 
• General Description 
• Amount (Estimated) 
• Preparer's Signature and Date 

(6.2)    ACCOUNTING PROCESSES 

 (6.2.1)    CHECK SIGNING AUTHORITY 

A limited number of employees and board officers will be authorized to sign checks, and there 
shall be no fewer than two individuals at all times. 

(6.2.1.1) AUTHORIZED CHECK SIGNERS 

Authorized check signers must be approved in writing and require Board of Directors 
authorization. The Head of Schools will have check signing authority. Additional individuals with 
or without dollar limitations may be authorized as necessary. 

The Chairman may revoke check-signing authority. Any person who is no longer entitled to sign 
charter school checks will be notified in writing. The Treasurer will oversee the proper 
notification of the charter school's financial institutions whenever authorized signature changes 
are made. 

(6.2.2)    FINANCIAL REPORTING 

 The School shall comply with all provisions of the Charter, Florida Statutes and the Florida 
Administrative Code, in order to allocate incoming funds and providing the required annual 
financial reports to each entity.  
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APPENDIX 

This Appendix contains the governing documents and policies formally adopted by the School’s Board of 
Directors, which are subject to change.   

GOVERNING DOCUMENTS 

Articles of Incorporation …………………………………………………………………………………………………………24 

Bylaws  ……………………………………………………………………………………………………………………………………33 

Charter ……………………………………………………………………………………………………………………………………38  

POLICIES 

Acquisition Policy  …………………………………………………………………………………………………………………....74 

Active Assailant Policy ……………………………………………………………………………………………………………...75  

Applications and Admissions Policy  ………………………………………………………………………………………...76  

Athletics Policy ………………………………………………………………………………………………………………………..85 

Child Abuse Reporting Policy  …………………………………………………………………………………………………..86 

Code of Ethics ………………………………………………………………………………………………………………………..90 

Conflict of Interest Policy ………………………………………………………………………………………………………...92  

Donor Bill of Rights  ……………………………………………………………………………………………………………….100  

Facilities Use Policy ………………………………………………………………………………………………………………..101 

Google Apps Acceptable Use Policy  ………………………………………………………………………………………104  

Medical Policy – Diabetes ………………………………………………………………………………………………………106  

Medical Policy – Epinephrine …………………………………………………………………………………………………115 

Naming Policy  ……………………………………………………………………………………………………………………….117 

Transportation Policy  …………………………………………………………………………………………TBD 2020-2021 

Whistleblower Policy  …………………………………………………………………………………………………………….118 
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AGENDA SUBMISSION FORM 
SCHOOL DISTRICT OF WALTON COUNTY, FLORIDA 

WAL TON COUNTY SCHOOL BOARD 

MEETING DATE: 

!June 3, 2014 

TITLE: 

Renewal of Seaside Neighborhood School Charter Contract 

REQUESTED ACTION: 

AGENDA ITEM NUMDER: 
15.01 (a) Action Agenda

Please approve tho renewal of tho Saaslde Neighborhood School Charter Contract that wllf extend from 2014 until 2020. 

SUMMARY EXPLANATION AND BACKGROUND: 

This contract wiU renew tho Board's contract with Seaside Neighborhood School rar a period of 15 years (Augl.1$I 2014-August 
2029). The 15 year renewal Is authorized by lholr status as a hlgh.porformlng charter school. This contra cl update reflects U1e 
current statures that relate to charier schools. 

EXHIBITS ATTACHED: 

J. Instructional Program Impact Statement:IPrograms and responslbiliUes will be shared as reaulred and as practical 
2. Staffing Impact Statement: l1-

N ... o_s1_,.
gnlfl

=
ca 
... 

n ... 11 ... m .. oa ... c1 ... a ... n ... uc1p...,_aI_0d ____ ..._ _________ --l 
3, Financial Impact Statcment:1.::IS;.;;.oe.:;..;.;..NO:::..T;.;;.E;..;1..;;be�l�aw�·-------------------1 

NOTE 1: Student enrollment changes as Seaside expands to cover all grade levels. Tho \NCSD wlll continue lo maintain 2% of 
Seaside's earned FTE funding for administrative fees. 

PREPARED BY: 

BOARD ACT ON: SOURCE OF ADDITIONAL INFORMATION; 

I/ ?)A._.,, 
� Approved O Disapproved Name: 

--

CJ Other (specify) _______ _ Phone: 

(For use or official Board Record's office only) 

Version 1.2 

out:blank 

Page 1 of 

6/12/20 
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The Seaside School, Inc. 
Authorization for the Assistance in and Administration of Insulin Therapy and 

Diabetes Management 

I authorize the assistance in and administration of insulin therapy and diabetes 
management in accordance with the attached Diabetes Medical Management Plan 
(DMMP) to be given to my child by the school secretary, or by the person delegated 
by the school secretary when the school secretary is not available. 

I understand that the school secretary, Marianne Lance, any person delegated 
by the school secretary, and The Seaside School, Inc., shall have no liability as a result 
of implementation of the DMMP by the school secretary or designee(s) to the student 
and that the parents or guardians shall indemnify and hold harmless The Seaside 
School, Inc. and its employees or agents against any claims arising out of the 
assistance and/or administration thereof. 

Any student who has provided a DMMP to The Seaside School, Inc. shall have 
a designee available, either a nurse or other designee, upon the request of a 
parent/guardian, for field trips, athletics, and after school activity programs sponsored 
by The Seaside School, Inc. It is the responsibility of the parent/guardian(s) of the 
authorized student to notify the school secretary and/or principal in writing if their 
child participates in a function sponsored by The Seaside School, Inc. and if there is a 
need for a delegate trained in the administration of insulin therapy and diabetes 
management. 

This authorization is effective for the school year 2018-2019. 

Printed Name of Child 

Signature of Parent I Guardian Date 

Printed Name of Parent/Guardian 
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PROPOSED COPY

Clover Garden School 
Student and Staff Grievance Policy
 
Recommend replacing the existing policy with this alternate grievance policy:
 
Strive to develop a school culture that allows for fair complaint and dissent so that those issues 
between the grievant and the associated or affected second party are more easily and earlier, 
resolved. The best conflict resolution is to avoid the conflict in the first place.
 
Step one: Grievants are asked to first address the issue with the staff member with whom the parent 
or student has a grievance. If the issue is not resolved, a formal written grievance may be submitted 
to the director of Clover Garden School and grievant must meet face-to-face with the director 
within 10 business days of the occurrence.  The director will complete the “Step 1/Grievance 
Form” which provides a written record of the meeting, including the name of the complainant, 
date of occurrence, date of conference, type of grievance, a description of the grievance and a brief 
description of the disposition  of the grievance.  This written record must be signed by both parties, 
whereby the complainant would circle “yes” or “no” to acknowledge whether the grievance was 
accurately described on the standardized form. If the complainant circles “no” on the completed 
Grievance Form he/she must submit a written description of the face-to-face meeting to be attached 
to the grievance form.  The grievant must also indicate on this form whether or not they request a 
future hearing.  
 
Step 2: In the event that the director is not able to resolve the issue to the satisfaction of the parent, 
he or she may request a hearing before the board of directors by submitting such request in writing 
to the board chairman. Upon receiving such a request for hearing, the board chairman will schedule 
time during a regularly scheduled board meeting to address the parent’s grievance. The grievant 
must provide all documents concerning this grievance to the BOD three business days prior to the 
regularly scheduled BOD meeting for the purpose of preparing and processing an agenda.  The 
BOD will hear the grievance in executive session. The BOD will maintain a written record 
including the name of the student or parent, date of review, a description of the grievance, and a 
brief summary of the disposition of the grievance and their recommendations.  Within five 
business days this report of actions advised by the BOD will be provided to the parent or student 
and the director.  The decision by the board will be final.
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