
Seaside School, Inc

March 2023 Board Meeting

March 2023 Board Meeting

Published on March 13, 2023 at 7:07 AM CDT
Amended on March 14, 2023 at 4:51 PM CDT

Date and Time

Tuesday March 14, 2023 at 5:30 PM CDT

Location

Seacoast Collegiate High School
109 Greenway Trail
Santa Rosa Beach, FL 32459

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic
excellence is complemented by our concern for each learner’s personal growth and

intellectual, aesthetic, and psychological development. The curriculum is
developmentally responsive – actively engaging students in learning skills in context,
integrative – directing students to connect learning to daily lives, and exploratory –
enabling students to discover their abilities, interests, learning styles, and ways that

they can make contributions to society.

Information on procedures for public comment can be found at
https://www.seasideschools.net/domain/35.

If anyone needs special assistance to participate in the public input session, every
effort will be made to provide an appropriate accommodation. When requesting
accommodations for public input, please allow no less than 1 business day notice prior
to the scheduled meeting.
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Specific issues about a particular student should only be addressed to the school’s
Director of Student Services, rather than the Board of Directors.

All public comments will be taken under advisement by the Board, but will not elicit a
written or spoken response. The names of persons providing public comment and a
brief summary of topics or input will be included in the meeting minutes published. A
response will be provided to the stakeholder within seven (7) days.

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

1 m

Rhea Goff

II. Consent Items 5:31 PM

Approve
Minutes

Jenna
O’Donoghue

1 m

Approve minutes for February 2023 Board Meeting on February 15, 2023

Discuss Drew Ward 1 m

Discuss Kav Tucker 1 m

Vote Kristen
"Rhea" Goff

1 m

III. School Update 5:35 PM

FYI Joy 10 m

FYI Teresa
Horton

5 m

No report this month.

IV. Governance Committee 5:50 PM

Vote Carey Lewis 10 m

FYI Farrar
Barker

10 m

V. Development Committee 6:10 PM

A. Record Attendance

B. Call the Meeting to Order

A. Minutes

B. Discipline/Enrollment Report

C. Financials

D. Adopt Consent Agenda Items

A. School Leadership Team Update

B. School Foundation Update

A. Selection Subcommittee

B. Update
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Purpose Presenter Time

FYI Mike
Kerrigan

5 m

FYI Rhea Goff 5 m

VI. Finance Committee 6:20 PM

FYI Kav Tucker 5 m

VII. Student Excellence Committee

There was no March meeting.

VIII. Public Comment

IX. Closing Items

Vote

A. Update

B. Seacoast Collegiate High School
Expansion Update

A. Update

A. Adjourn Meeting
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Coversheet

Minutes

Section: II. Consent Items
Item: A. Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for February 2023 Board Meeting on February 15, 2023
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Seaside School, Inc

Minutes

February 2023 Board Meeting

February 2023 Board Meeting

Date and Time
Wednesday February 15, 2023 at 5:00 PM

Location
Seaside Neighborhood School
Upstairs 3rd Building
10 Smolian Circle
Santa Rosa Beach, FL 32459

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic
excellence is complemented by our concern for each learner’s personal growth and

intellectual, aesthetic, and psychological development. The curriculum is developmentally
responsive – actively engaging students in learning skills in context, integrative –

directing students to connect learning to daily lives, and exploratory – enabling students
to discover their abilities, interests, learning styles, and ways that they can make

contributions to society.

Information on procedures for public comment can be found at
https://www.seasideschools.net/domain/35.

If anyone needs special assistance to participate in the public input session, every effort
will be made to provide an appropriate accommodation. When requesting
accommodations for public input, please allow no less than 1 business day notice prior to
the scheduled meeting.

Specific issues about a particular student should only be addressed to the school’s
Director of Student Services, rather than the Board of Directors.

All public comments will be taken under advisement by the Board, but will not elicit a
written or spoken response. The names of persons providing public comment and a brief
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summary of topics or input will be included in the meeting minutes published. A response
will be provided to the stakeholder within seven (7) days.

Directors Present
A. Winicki, C. Lewis, D. Lilienthal, D. Tinghitella, F. Barker, G. Latour, J. O’Donoghue, K.
Goff, K. Tucker, L. Blue, M. Hale, M. Kerrigan

Directors Absent
M. Foley, M. Uhlfelder, T. Glavine

Guests Present
J. Robbins

I. Opening Items

K. Goff called a meeting of the board of directors of Seaside School, Inc to order
on Wednesday Feb 15, 2023 at 5:03 PM.

II. Consent Items

L. Blue made a motion to approve the minutes from January 2023 Board Meeting
on 01-19-23.
A. Winicki seconded the motion.
The board VOTED to approve the motion.

L. Blue made a motion to Adopt consent items.
A. Winicki seconded the motion.
The board VOTED to approve the motion.

III. School Update

J. Robbins gave an update on marketing efforts and enrollment data.

Record AttendanceA.

Call the Meeting to OrderB.

January MinutesA.

Discipline/Enrollment ReportB.

January FinancialsC.

Facilities Use Requests for SNSD.

Adopt Consent Agenda ItemsE.

School Leadership Team UpdateA.

School Foundation UpdateB.
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No Foundation Update

IV. Governance Committee

L. Blue made a motion to To approve instructional materials adoption.
D. Tinghitella seconded the motion.
The board VOTED to approve the motion.

V. Development Committee

M, Kerrigan gave an update on marking efforts and the launch of the new website.

The SCHS expansion project will be promoted during race weekend.
WBA continues to work with school leadership so that plans are able to be
finalized.
Roundtable made a site visit to SNS and SCHS and attended the Foundation
board meeting.
Another expansion committee meeting will be scheduled.
Senate applicaiton went live on Monday, 2/13. The applicaiton requested $9 MM.
Triumph application process will begin soon.

F. Barker made a motion to Approve subject to the addition of a 30 day
termination clause, the executive committee receiving satisfactory answers to
submitted questions, and a cap on travel expenses.
K. Tucker seconded the motion.
The board will reevaluate the contract and Leaders Building Leaders performance
in 60 days.
The board VOTED to approve the motion.

Roll Call
M. Hale Aye
K. Tucker Aye
M. Kerrigan Aye
M. Foley Absent
A. Winicki Aye
K. Goff Aye
D. Lilienthal Aye
J. O’Donoghue Aye
D. Tinghitella Aye
F. Barker Aye
T. Glavine Absent
C. Lewis Aye
G. Latour Aye
M. Uhlfelder Absent
L. Blue Aye

Instructional Materials Adoption - WCSD PolicyA.

Instructional Materials Adoption - Seaside School, Inc PolicyB.

UpdateA.

Seacoast Collegiate High School Expansion UpdateB.

Leaders Building Leaders ProposalC.

D.
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SCDC has agreed to a right to tresspass agreement. WCSO will be able to
remove non-SNS people from the Lyceum lawn.

VI. Finance Committee

First 23-24 school year budget meeting will take place March 1st.

VII. Student Excellence Committee

No update.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,
K. Goff

SCDC/SNS Right to Tresspass

UpdateA.

UpdateA.

Adjourn MeetingA.
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Coversheet

Discipline/Enrollment Report

Section: II. Consent Items
Item: B. Discipline/Enrollment Report
Purpose: Discuss
Submitted by:
Related Material: March 2023 Discipline_Enrollment .pdf
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Prepared for the Seaside Neighborhood School, Inc. School Board
for the March 2023 Meeting

Discipline Data February 13, 2023 - March 10, 2023

Grades 5-8
DT1 (IS1), DT1 (IS1), DT1 (IS1), MCB (BS, RT), MC1 (DE), MC1 (DE), MC1 (DE), MC1 (DE), MC1 (DE), DT2 (IS)

HOPE Scholarship: 0

Grades 9-12
TA (DE), IL (DE), TA (DE), TA (DE), TA (DE)

HOPE Scholarship: 0

Enrollment Numbers as of March 10, 2023

5th grade - 49
6th grade - 49
7th grade - 48
8th grade - 46
9th grade - 53
10th grade - 54
11th grade - 47
12th grade - 59
Total - 405
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Coversheet

Financials

Section: II. Consent Items
Item: C. Financials
Purpose: Discuss
Submitted by:
Related Material: Feb 2023 Seaside Board Packet.pdf
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Operating               

ESSER Special 

Revenue Capital Outlay Total

Assets and Other Debits

Cash - Operating - Regions 447,126           -                  -                  447,126           

Cash - Internal - Truist 128,087           -                  -                  128,087           

Cash - Athletic - Regions 26,110             -                  -                  26,110             

Cash - Money Market - Regions -                  -                  131,352           131,352           

Cash - Prepaid Visa 17,500             -                  -                  17,500             

Petty Cash 100                 -                  -                  100                 

Accounts Receivable - FEFP 116,138           -                  -                  116,138           

Accounts Receivable - Other -                  59,118             18,626             77,745             

Due from Foundation 178,502           -                  -                  178,502           

Prepaid Expenses 932                 -                  -                  932                 

Due from Other Funds 59,117             -                  142,907           202,024           

Total Assets and Other Debits 973,613           59,118             292,885           1,325,616        

Liabilities, Fund Equity, and Other Credits

Liabilities:

Accrued Salaries 92,801             -                  -                  92,801             

Accrued Payroll Liabilities - Insurance 5,520               -                  -                  5,520               

Accounts Payable 142,360           -                  28,000             170,360           

Deferred Revenue -                  -                  -                  -                  

Note Payable -                  -                  -                  -                  

Due to Other Funds 142,907           59,118             -                  202,024           

Total Liabilities 383,588           59,118             28,000             470,705           

Fund Equity and Other Credits

     Fund Balance 408,059           -                  234,371           642,430           

     Excess (Deficiency) of Revenues - YTD 181,966           -                  30,514             212,480           

Total Fund Equity and Other Credits 590,026           -                  264,885           854,911           

Total Liabilities Fund Equity and Other Credits 973,613           59,118             292,885           1,325,616        

The Seaside School, Inc

Balance Sheet All Funds

February 28, 2023
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Overall

Current Month Year to Date

Annual       

Budget

Balance 

Remaining

%      

Remaining 

Revenues

FEFP - Walton County School District 322,521          2,580,166       3,440,881         860,715          25%

FEFP - Restricted Capital Outlay 2,621             20,971           25,561             4,590             18%

Teacher Salary Allocation -                97,112           -                  (97,112)          -

Industry Certification Funding -                -                18,700             18,700           100%

Advance Placement Funding -                -                10,000             10,000           100%

Florida Teacher Lead Program -                7,125             7,000               (125)              -2%

School Recognition Funds -                -                38,680             38,680           100%

Miscellaneous Revenue 285                32,590           -                  (32,590)          -

Recovery of Prior Year Expense 3,309             11,141           -                  (11,141)          -

Transfer Facility Lease 14,000           112,000          168,000            56,000           33%

Sponsor a Teacher -                -                6,000               6,000             100%

Charter School Capital Outlay 16,500           132,000          198,000            66,000           33%

Ed Securities Facility Grant 10,814           10,814           -                  (10,814)          -

ESSER II 3,309             63,165           -                  (63,165)          -

ESSER III 32,233           63,791           -                  (63,791)          -

School Lunch Revenue MS 1,155             14,391           14,500             109                1%

School Lunch Revenue HS -                2,161             1,000               (1,161)            -116%

School Field Trips MS -                2,435             7,000               4,565             65%

8th Grade Field Trip MS 1,623             19,716           15,000             (4,716)            -31%

School Field Trips (City/Senior) HS -                46,768           13,000             (33,768)          -260%

Athletics General 3,813             16,821           -                  (16,821)          -

Parent Teacher Gift Collection MS -                16,585           7,500               (9,085)            -121%

Parent Teacher Gift Collection HS -                8,236             3,000               (5,236)            -175%

Yearbook Revenue MS -                -                500                  500                100%

Yearbook Revenue HS 470                1,017             500                  (517)              -103%

Student Activities MS 2,752             2,877             1,500               (1,377)            -92%

Student Activities HS 1,102             6,787             11,000             4,213             38%

Transfer from Foundation -                -                361,253            361,253          100%

Interest and Dividend Income 0                   1                   -                  (1)                  -

Total Revenues 416,507        3,268,670    4,348,575       1,079,905    25%

Expenses

5100 - Instruction 189,595          1,642,336       2,398,867         756,531          32%

5200 - Exceptional Instruction 6,892             47,665           79,787             32,121           40%

6100 - Student Personnel Services 22,926           188,779          277,976            89,197           32%

6300 - Curriculum Development -                672                14,880             14,208           95%

6400 - Instructional Staff Training Services 534                5,009             7,000               1,991             28%

6500 - Instructional-Related Technology -                18,970           70,920             51,950           73%

7100 - Board Administration 8,267             68,858           35,700             (33,158)          -93%

7200 - General Administration 4,043             32,347           43,768             11,421           26%

7300 - School Administration 60,448           487,063          729,920            242,857          33%

7500 - Fiscal Services 5,833             56,667           90,000             33,333           37%

7800 - Student Transportation Services 2,015             3,106             12,074             8,969             74%

7900 - Operation of Plant 20,322           110,427          195,822            85,395           44%

F360 - Capital Outlay (81,400)          112,300          168,000            55,700           33%

F435 - ESSER II 35,542           126,956          -                  (126,956)        -

9100 - Community Services 7,564             155,036          129,900            (25,136)          -19%

Contingency/Buyback -                -                93,962             93,962           100%

Total Expenses 282,581        3,056,190    4,348,575       1,292,385    30%

133,927        212,480        (0)                    Excess (Deficiency) Revenues Over Expenses

Revenues, Expenses, & Excess or Deficiency / Budget vs. Actual

Combined Summary

Month and Year-to-Date Ending February 28, 2023

Revenues & Expenses
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Coversheet

School Leadership Team Update

Section: III. School Update
Item: A. School Leadership Team Update
Purpose: FYI
Submitted by:
Related Material: March 23 BOD Presentation (Cognia Survey).pdf
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The Seaside School, Inc
March 2023
Cognia Parent/Guardian Survey
December 2022-March 2023

Prepared by the School Leadership Team
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Cognia Accreditation
Continuous Improvement Journey

December 2021

from Insights from the Review

1. The Seaside School community benefits from a mission-driven, student-focused 
school that is effectively driving improvement efforts that are realizing gains in 
student performance.

2. TSS regularly and systematically engages multiple stakeholder groups including 
staff, students, parents, community members, business, and local colleges in its 
data-driven and collaborative process of continuous improvement.

3. TSS and its partners provide a surplus of programs and services to support 
learners’ educational futures and career planning.

4. The school created an equitable learning environment, utilizing data and resources 
to prepare students for post-secondary success.

5. The school has initiated formalized processes to utilize longitudinal results that lead 
to sustained growth and improvement over time.
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Cognia Accreditation
Continuous Improvement Journey

May 2022

from the Conclusion Narrative

Innate in their school’s mission is a commitment to project-based learning and STEM. This practice 
is fully embedded in the approach to teaching and learning. Their small size allows them to easily 
communicate, adapt, design, and evaluate inquiry-based learning projects.

Science, technology, engineering, and math were at the heart of the vision for the school. In the 
school’s founding charter document, and still today, there is an emphasis on flexible grouping, 
non-graded school organization, time as an asset and not a liability of learning, hands-on learning 
experiences, personalized education plans, and technology as an educational tool.

Beginning in 2015, The Seaside School made a commitment to equip all students with the skills to 
navigate the digital world. All students take the Digital Information Technology course in 7th and 8th 
grade. The course is unique because, in tandem with earning their Microsoft certification, students 
earn their grades by setting their own weekly goals and measuring their progress towards them. 
Students who meet their goals and complete their certifications go on to complete enrichment 
assignments in coding, typing, and graphic design.
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Parent/Guardian 
Culture and Climate Survey

65 Respondents 35 Respondents

18 of 162Powered by BoardOnTrack

Seaside School, Inc - March 2023 Board Meeting - Agenda - Tuesday March 14, 2023 at 5:30 PM



Part 1
School Governance, Leadership, and Staffing

Agree + Strongly Agree
95% - Our School has high expectations for students in all 
classes.
89% - Our school provides qualified staff members to 
support student learning.

Disagree + Strongly Disagree
14% - Our school provides qualified staff members to 
support students if they have social or emotional 
problem.
16% - Our school provides excellent support services.

Agree + Strongly Agree
97% - Our School has high expectations for students in all 
classes.
95% - Our school provides a safe learning environment.

Disagree + Strongly Disagree
12% - Our school provides opportunities for students to 
participate in activities that interest them.
12% - Our school provides excellent support services.
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Part 2
Culture and Instruction

Agree + Strongly Agree
98% - The adults have high expectations for learning. 
91% - In the past 30 days, my child has had their 
learning progress measured.

Disagree + Strongly Disagree
16% - The adults are available to support students 
who witness or experience bullying.
16% - In the past 30 days, my child has had the 
opportunity to share their opinions about their 
learning activities.

Agree + Strongly Agree
94% - The adults think about children’s safety when making 
decisions.
92% - The adults make us feel welcomed.
92% The adults treat us with respect.

Disagree + Strongly Disagree
12% - The adults are committed to trying new things to 
improve the school.
9% - In the past 30 days, my child has had instruction that 
was changed to meet their needs.
9% - In the past 30 days, my child has received support based 
on their needs.
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Question SNS SCHS

School In General 1. Welcoming
2. Warm

1. Welcoming
2. Safe

What Learning Looks Like 1. Complete 
teacher-assigned work

2. Work with their peers

1. Take notes
2. Complete 

teacher-assigned work

Your Interactions with Adults 1. Genuine
2. Personable

1. Genuine
2. Personable

What You Think Adults in Your 
Child’s School Consider to be the 
Most Important for Students

1. Be Engaged
2. Focus on the 

assignment

1. Be Engaged
2. Get good grades

Part 2
School Attributes
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Other Planned 

Surveys
via eProve in Cognia

Before the end of the year the 

Culture and Climate Survey 

will go out to student and 

staff.
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Coversheet

School Foundation Update

Section: III. School Update
Item: B. School Foundation Update
Purpose: FYI
Submitted by:
Related Material: 03.14.23 Seaside School Board Report-3.pdf
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SEASIDE SCHOOL FOUNDATION UPDATE | 03.14.23
Submitted by: Teresa Horton, Executive Director

SSF Financial Review as of 02.28.23
● Cash/Operating Fund: $1,134,819
● Capital Campaign Fund: $953,694
● Investment/Endowment Fund: $198,995

Capital Campaign Update
● Progress Bank account established
● Annual Fund: $33,719 (as of 2.28.23)
● Lunch + Learn Schedule

○ School and Foundation Board Members + School Staff
○ June Chamber Luncheon Sponsor
○ Major Donor Prospects
○ Community Partners

Executed Events

2023 Seaside School Race Weekend

● $650K+  | Net Proceeds
● 3,500  Registered Runners | 700  Taste of the Race Guests
● Taste of the Race | 18  Taste of the Race Culinary ROCKSTARS!

○ Judge's Choice: Shunk Gulley | Chef Tyler
○ Chef's Choice: The Shrimp Shack | Team Dawson Group
○ People's choice: Jackacudas | Chef Orion CordovesHalf Marathon + 5K Particip

Upcoming Events

Sand & Starlight Supper Club | Friday, April 21, 2023 | Bud & Alley’s

● The Saunders Boys | Broadway’s Aaron LaVinge + Jenna Rubaii | Julia Cole
● $30K Presenting Sponsor, $20K Title Sponsor,  Two-$10K VIP Table Sponsors
● Limited $500 tickets

Tom Glavine’s Field of Dreams Golf Outing  | Tuesday, October 3, 2023 | Shark’s Tooth Golf Club

● Sponsorships will be available in May
● $125K Projected Net Proceeds
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Coversheet

Update

Section: IV. Governance Committee
Item: B. Update
Purpose: FYI
Submitted by:
Related Material:
Conflict_of_Interest_Policy_-_School_and_Foundation__1_.pdf
Code_of_Ethics_Policy_-_School_and_Foundation.pdf
Bylaws.pdf
Seaside_School_Policies_and_Procedures_with_Appendix_Spring_2020.pdf
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Seaside School, Inc. and Seaside School Foundation, Inc. 

CONFLICT OF INTEREST POLICY 
 

adopted by the Seaside School Inc. on 1/24/13 
adopted by the Seaside School Foundation, Inc. on 12/19/12 

 
1. Introduction 
 

a. The Seaside School, Inc. (the "School"), is a nonprofit, tax-exempt organization 
and a State of Florida public charter school.  Its mission is to serve the public and 
educate children.  Maintenance of its tax-exempt status is important both for its 
continued financial stability and for the receipt of contributions and public 
support. Therefore, the School must operate in such a way so that it fulfills all 
legal requirements. The School also depends on the public trust and thus is subject 
to scrutiny by and accountability to both governmental authorities and members 
of the public. 

 
b. The Seaside School Foundation, Inc. (the "Foundation"), is a nonprofit, tax-

exempt organization and was formed to receive and administer funds for 
scientific, educational and charitable purposes within the meaning of Section 
501(c)(3) of the Internal Revenue Code and to benefit the School. Maintenance of 
its tax-exempt status is important both for its continued financial stability and for 
the receipt of contributions and public support. Therefore, the Foundation must 
also operate in such a way so that it fulfills all legal requirements. The Foundation 
also depends on the public trust and thus is subject to scrutiny by and 
accountability to both governmental authorities and members of the public. 
  

c. Consequently, there exists between the members of the Board of Directors, 
officers, committee members and management employees of both the School and 
Foundation a fiduciary duty that carries with it a broad and unbending duty of 
loyalty and fidelity to their respective nonprofit, tax-exempt legal entity. The 
members of the Board of Directors, officers and management employees of the 
School have the responsibility of administering the affairs of the School honestly 
and prudently, and of exercising their best care, skill, and judgment for the sole 
benefit of the School. Likewise, the members of the Board of Directors, officers 
and management employees of the Foundation have the responsibility of 
administering the affairs of the Foundation honestly and prudently, and of 
exercising their best care, skill, and judgment for the sole benefit of the 
Foundation. Those persons shall exercise the utmost good faith in all transactions 
involved in their duties, and they shall not use their positions with their 
organization or knowledge gained from their organization for their personal 
benefit.  The interests of their organization must have the first priority in all 
decisions and actions. 

 
d. The purpose of this conflict-of-interest policy is to prevent the institutional or 

personal interests of members of the Board of Directors, officers, committee 
members and management employees from interfering with the performance of 
their duties to the School and Foundation, and to ensure that there is no personal, 
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professional, or political gain at the expense of the School or Foundation.  This 
policy is not designed to eliminate relationships and activities that may create a 
duality of interest, but to require the disclosure of any conflicts of interest and the 
recusal of any interested party in a decision relating to them. Furthermore, for all 
purposes related to the Foundation, this policy is intended to supplement but not 
replace section 7 of the Foundation's Articles of Incorporation, and any conflicts 
shall be governed by the terms of the Foundation's Articles of Incorporation. 

 
2. Persons Concerned: This policy is directed to all members of the Board of Directors, 

officers, committee members, (including committee members working on the Seaside 
School Half-Marathon and 5-K Race) and employees who can influence the actions of 
the School or the Foundation (collectively referred to as "Covered Persons").  

 
3. Key Areas in Which Conflict May Arise: A conflict of interest may exist when the 

interests or potential interests of any Covered Person or any "Affiliated Person" (as that 
term is defined below) may be seen as competing with the interests of the School or 
Foundation, or may impair such person’s independence or loyalty to the legal entity 
(School or Foundation) it represents, volunteers for or is employed by. A conflict of 
interest may also exist when there is an interest that might affect, or might reasonably 
appear to affect, the judgment or conduct of any Covered Person in a manner that is 
adverse to the interests of the School or Foundation.   More specifically, conflicts of 
interest may arise in the relations between Covered Persons and/or Affiliated Persons 
with any of the following "Third Parties" as those terms are defined below. 
 
a. For purposes herein, “Affiliated Persons” include the following: 

i. Any immediate family member of a Covered Person, including a spouse, 
domestic partner, child, parent, spouse's parent, grandchild, grandparent, 
sibling, aunt, uncle or cousin as these relationships are commonly defined 
by birth, adoption or marriage, 

ii. Any corporation or organization of which a Covered Person is an officer, 
director, or a partner or is, directly or indirectly, the beneficial owner of 10 
percent or more of any class or equity securities, or 

iii. Any foundation or other estate in which a Covered Person has a 
substantial beneficial interest or as to which a Covered Person serves as a 
trustee or in a similar capacity other than the Seaside School Foundation, 
Inc.  

 
b. For purposes herein, "Third Parties" include the following: 

i. Persons and firms supplying goods and services to the School or 
Foundation 

ii. Persons and firms from whom the School or Foundation leases property 
and equipment 

iii. Persons and firms with whom the School or Foundation is dealing or 
planning to deal in connection with the gift, purchase or sale of real estate, 
securities, or other property  

iv. Agencies, organizations, and associations that affect the operations of the 
School or Foundation 

v. Family members, friends, and other employees 
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4. Conflict of Interest Examples: A conflict of interest may exist if a Covered Person or 
any Affiliated Persons: 

 
a. Have a business or financial interest in any third party dealing with the School. 

This does not include ownership interest of less than 10 percent of outstanding 
securities of public corporations. 

 
b. Hold office, serve on a board, participate in management, or are employed by any 

third party dealing with the School or Foundation. 
 

c. Volunteer, hold office, serve on a board, participate in management or are 
employed by any other  start-up, association, club, legal entity or educational 
institution that has a similar mission or attempts to raise funds and fulfill its 
mission in a manner similar to the one used by the School or Foundation. 

 
d. Derive remuneration or other financial gain from a transaction involving the 

School or Foundation (other than salary reported on a W-2 or W-9 or salary and 
benefits expressly authorized by the Board). 

 
e. Receive gifts from any third party on the basis of his or her position with the 

School or Foundation (other than occasional gifts valued at no more than $200, or 
if valued at more than $200, the gift is made available in a team space or common 
area for others to share — e.g., fruit baskets, boxes of candy). All other gifts 
should be returned to the donor with the explanation that this policy does not 
permit the acceptance of gifts.  No personal gift of money should ever be 
accepted. 

 
f. Engage in any outside employment or other volunteer activity that will materially 

encroach on such person’s obligations to the School or Foundation; compete with 
the activities of the School or Foundation; involve any use of the equipment, 
supplies, or facilities of the School of Foundation; or imply the sponsorship or 
support by the School or Foundation of the outside employment or activity. 

 
5. Interpretation of this Policy: The examples of conflicting interest listed in this policy 

and those areas that may give rise to conflict are not exhaustive. Conceivably, conflicts 
might arise in other areas or through other relations. It is assumed that the members of the 
Board of Directors, Directors, officers and management employees will recognize such 
areas and relation by analogy. 

 
6. Identifying & Disclosing Conflicts 
 

a. The fact that one of the interests described in this policy exists does not mean 
necessarily that  
i. a conflict exists, or  
ii. that the conflict, if it exists, is material enough to be of practical 

importance, or  
iii. if material that upon full disclosure of all relevant facts and circumstances 

that it is necessarily adverse to the interests of the School or Foundation. 
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b. However, it is the policy of the School and Foundation that the existence of any of 

the interests described in this policy shall be disclosed on a timely basis and 
always before any transaction is consummated. It shall be the continuing 
responsibility of Covered Persons to scrutinize their transactions, outside business 
interests and relationships and those of their Affiliated Persons for potential 
conflicts and to immediately make such disclosures. 

 
7. Disclosure Procedures 
 

a. Disclosure of any conflict or potential conflict should be made using the Conflict 
of Interest Questionnaire or by reporting a potential conflict of interest to the 
Chair or Vice Chair of the legal entity (School or Foundation) you represent, 
volunteer for or are employed by, as soon as possible. 
  

b. Transactions with related parties may be undertaken only if all of the following 
are observed: 
i. The related party is excluded from the discussion and approval of such 

transaction; 
ii. A competitive bid or comparable valuation exists; and 
iii. The members of the Board of Directors contemplating the transaction have 

acted upon and demonstrated that the transaction is in the best interest of 
the organization they represent. 

 
c. Any disclosure of a conflict or potential conflict should be brought to the attention 

of the full Board of Directors of the legal entity (School or Foundation) associated 
with the conflict or potential conflict. 

 
d. The Board of Directors for the legal entity receiving the disclosure information 

shall determine whether a conflict exists and is material, and in the presence of an 
existing material conflict, whether the contemplated transaction may be 
authorized as just, fair, and reasonable to the entity the Board of Directors 
represents. The decision of the Board of Directors on these matters will rest in 
their sole discretion, and their concern must be the welfare of the entity they 
govern and represent. 

 
8. Violations of this Policy 
 

a. If any Covered Person has reasonable cause to believe an individual has failed to 
disclose any actual or possible conflicts of interest, the person in question shall be 
informed of the basis for such belief and provided with an opportunity to explain 
the alleged failure to disclose.  

 
b. If, after hearing the individual's response and after making further investigation as 

warranted by the circumstances, the Board of Directors determine the individual 
has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action as the Board of Directors, in its sole 
discretion, determines is appropriate. 
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9. Annual Statements: Each Covered Person shall annually sign a statement that affirms 
such person: 

 
a. Has received a copy of this conflict-of-interest policy,  
b. Has read and understands the policy,  
c. Has agreed to comply with the policy, and  
d. Understands both the School and Foundation are 501(c)(3)charitable entities and 

in order to maintain their federal tax exemption, both entities must engage 
primarily in activities that accomplish one or more of their tax-exempt purposes.  
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Seaside School, Inc. and Seaside School Foundation, Inc. 

CONFLICT OF INTEREST DISCLOSURE QUESTIONNAIRE 
 

adopted by the Seaside School Inc. on[MONTH] [DATE], [YEAR] 
adopted by the Seaside School Foundation, Inc. on 12/19/12 

 
For purposes herein, “affiliated persons” include the following: 

i. Any immediate family member, including a spouse, domestic partner, 
child, parent, spouse's parent, grandchild, grandparent, sibling, aunt, uncle 
or cousin as these relationships are commonly defined by birth, adoption 
or marriage, 

ii. Any corporation or organization of which a Covered Person is an officer, 
director, or a partner or is, directly or indirectly, the beneficial owner of 10 
percent or more of any class or equity securities, or 

iii. Any foundation or other estate in which you have a substantial beneficial 
interest or as to which you serve as a trustee or in a similar capacity.  

 
Name (please print): _____________________________________________________________ 

 
With the Seaside School, I serve as: 
 (  ) Director (  ) executive committee  (  ) officer 
 (  ) committee member  (  ) employee  
 (  ) other, specify: _________________________________________________ 
 (  ) Not applicable 
 
With the Seaside Foundation, I serve as: 
 (  ) Director (  ) executive committee  (  ) officer 
 (  ) committee member  (  ) employee  
 (  ) other, specify: _________________________________________________ 
 (  ) Not applicable 
 
 
In the past year, have any of your affiliated persons received preferential admissions to the 
School in a manner outside of applicable law and the School's admissions policy?  (  ) No (  ) Yes  
 
In the past year, have you or any of your affiliated persons provided services or property (other 
than (a) your services under an employment contract or (b) donations of cash or cash-
equivalents) to the School or Foundation?  

(  ) No     (  ) Yes - If yes, please describe the nature of the services or property: 
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In the past year, have you or any of your affiliated persons purchased services or property from 
the School or Foundation?  

(  ) No     (  ) Yes - If yes, please describe the purchased services or property: 
 
 

 
Please indicate whether you or any of your affiliated persons had, have, or will have any direct or 
indirect interest in any business transaction(s) to which the School or Foundation was or is a 
party.  (  ) No     (  ) Yes - If yes, describe the transaction(s): 

 
 
 
 

 
 
Did you or any of your affiliated persons owe money to the School or Foundation at any time in 
the past year? 

(  ) No     (  ) Yes - If yes, please describe the indebtedness: 
 
 
 

In the past year, did you or any of your affiliated persons receive, or were entitled to receive, 
directly or indirectly, any benefits from, or as a result of your relationship with the School or 
Foundation that in the aggregate could be valued in excess of $200 that were not or will not be 
compensation directly related to your duties to the School or Foundation?      

(  ) No     (  ) Yes - If yes, please describe the benefit: 
 
 
 
 

 
Are you or any of your affiliated persons a party to or have an interest in any pending legal 
proceedings involving the School or Foundation?     

(  ) No     (  ) Yes - If yes, please describe the proceeding(s): 
 

 
 
 

 
In the past year, did you or any of your affiliated persons volunteer, hold office, serve on a board, 
participate in management or engage in employment with any other start-up, association, club, 
legal entity or educational institution that has a similar mission or attempts to raise funds and 
fulfill its mission in a manner similar to the one used by the School or Foundation?    

(   ) No  (   ) Yes – If yes, please describe the situation: 
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Are you aware of any other events, transactions, arrangements, or other situations that you 
believe should be examined by the Directors or the executive committee in accordance with the 
terms and intent of the conflict-of-interest policy?     

(  ) No     (  ) Yes - If yes, please describe the situation(s): 
 
 
 
 

 
I HEREBY CONFIRM that: 
 
1. I have received, read, understand and agree to abide by the Conflict-of-Interest Policy, 
2. I understand the School and Foundation are both 501(c)(3) charitable entities and in order 

to maintain their federal tax exemptions both entities must engage primarily in activities 
that accomplish one or more of their tax-exempt purposes. 

3. My responses to the above questions are complete and correct to the best of my 
knowledge and belief. 

 
 
 
 
______________________________________________________________________________  
Signature        Date 
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Seaside School, Inc. and Seaside School Foundation, Inc. 

CODE OF ETHICS 
 

adopted by the Seaside School, Inc. on 1/24/13 
adopted by the Seaside School Foundation Inc. on 12/19/12 

 
 As a nonprofit organization and public charter school in the State of Florida, the policy of 
the Seaside School, Inc. (the "School") is to uphold the highest legal, ethical, and moral 
standards.  Likewise, as a nonprofit 501(c)(3) foundation, the policy of the Seaside School 
Foundation, Inc. (the "Foundation") is also to uphold the highest legal, ethical and moral 
standards.  The public supports both the School and the Foundation because they trust each entity 
to be good stewards of resources and to uphold rigorous standards of conduct. The reputation of 
both the School and the Foundation requires the careful observance of all applicable laws and 
regulations, as well as a scrupulous regard for the highest standards of conduct and personal 
integrity.  To these ends, the School and Foundation agree to the following:  
 

1. From our directors, officers and employees, we expect integrity, honesty and 
trustworthiness in their work; courage in their decisions; and a dedication to values 
and beliefs of the School and Foundation we represent. 

 
2. We will comply with all applicable laws and regulations, and we expect the School 

Board of Directors, the Foundation Board of Directors, officers and employees to 
conduct business in accordance with the letter and spirit of all relevant laws; to refrain 
from any illegal, dishonest, or unethical conduct; to act in a professional, businesslike 
manner; and to treat others with respect.  

 
3. We expect responsible action on behalf of the organization we represent and are 

accountable and transparent to the public and to one another. We share information 
when appropriate without violating the law.  

 
4. We expect to be treated and to treat others with respect. While we will speak and act 

as a unified Board, we respect the opinions of and the differences among individuals. 
 

5. We expect our actions to demonstrate our respect for others and the community as a 
whole. We care about the well-being of each other as Board members, employees and 
the community in which we serve. 

 
 In support of these standards of high ethical conduct, each director, and employee of both 
the School and Foundation WILL NOT: 
 

6. Deceive, defraud, or mislead the members of the School Board of Directors, the 
members of the Foundation Board of Directors, staff members or those with whom 
the School or Foundation have business or other relationships. 

 
7. Misrepresent the School or Foundation in any negotiations, dealings, contracts, or 

agreements. 
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8. Divulge or release any information of a proprietary nature relating to the plans, 

mission, donors or operational databases of the School or Foundation without the 
necessary prior approval. 

 
9. Obtain a personal advantage or benefit due to relationship(s) established by any 

officer, senior staff member or member of the Board of Directors by use of either 
organization’s name. 

 
10. Accept individual gifts of any kind in excess of $200, in connection with the officer’s, 

key staff member’s or Board of Director's relationship with the School or with the 
Foundation.   

 
11. Withhold their best efforts to perform their duties to acceptable standards. 

 
12. Engage in unethical business practices of any type. 

 
13. Use School or Foundation property, financial resources, or services of personnel for 

personal benefit. 
 

14. Violate any applicable laws, rules, regulations and ordinances. 
 
 To honor the purpose and spirit of this policy, all School Board directors, Foundation 
directors, officers and employees shall review and acknowledge their understanding of this 
policy on an annual basis. 
 
 
Acknowledgement  
 
 I HEREBY CONFIRM that I have read and understand this Code of Ethics and will 
strive to uphold it to the best of my ability. 
 
 
 
______________________________________________________________________________ 
Signature         Date 
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P O L I C I ES  &  P RO C ED U RES  M A N U A L  

(1) CORE VALUES 

(1.1)  MISSION STATEMENT  

The mission of The Seaside School, Inc. (the "School") is to sustain an educational community 
where an emphasis on academic excellence is complemented by our concern for each learner’s 
personal growth and intellectual, aesthetic, and psychological development. The curriculum is 
developmentally responsive – actively engaging students in learning skills in context, integrative 
– directing students to connect learning to daily lives, and exploratory – enabling students to 
discover their abilities, interests, learning styles, and ways that they can make contributions to 
society. 

(1.2)  ORGANIZATIONAL PHILOSOPHY  

In carrying out its responsibilities, the School's Board of Directors (the "Board" or "Board of 
Directors") is guided by the desire to use the resources of its community, its staff and its 
students to provide the highest quality education permitted by its financial resources.  In 
reaching decisions, the Board of Directors will attempt, in every case, to act in the best interest 
of its students.  

(1.3)  ORGANIZATIONAL STRUCTURE 

The School is a not-for-profit corporation incorporated within the state of Florida. The 
organization, which is comprised of a middle school (grades 5-8) and a collegiate high school 
(grades 9-12),  and ultimately approved for eventual K-12 curriculum, is directed by the Board of 
Directors who set the policies and guidelines for the organization and delegate to staff day-to-
day responsibilities for operational matters.  The Head of Schools and Principals consult with 
staff members in order to allow for the greatest possible staff participation in the decision 
making of the organization.  

(1.4)  DECISION MAKING 

The Board of Directors is responsible for setting the budget, establishing organization wide 
policies and overseeing the general operation of the organization.  It is the Head of School’s 
responsibilities to ensure these policies are carried out, and to develop a system that ensures 
the input of staff, students and community.  

(1.5)  NON DISCRIMINATION 

No person shall, on the basis of race, color, religion, gender, age, marital status, disability, 
political or religious beliefs, national or ethnic origin, or sexual orientation be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any 
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education program or activity, or in any employment conditions or practices conducted by the 
School, except as provided by law.   

The School shall comply with all state and federal laws which prohibit discrimination and are 
designed to protect the civil rights of applicants, employees, and/or students, or other persons 
protected by applicable law.   

The School shall admit students to programs and classes without regard to race, color, religion, 
gender, age, national or ethnic origin, marital status, disability or handicap or sexual orientation. 

(2) BOARD OF DIRECTORS 

(2.1)  ESTABLISHMENT OF THE BOARD OF DIRECTORS  

The establishment and continued operations of the Board of Directors is a legal requirement for 
a charter school organized as a not for profit organization and is designed to ensure its 
operations continue to focus on service to the public.  In addition to its legal responsibilities, the 
Board of Directors supports the organization mission and seeks to promote it by advocating the 
educational philosophy.  

(2.2)  GENERAL POWERS 

All affairs of the School shall be overseen by the Board of Directors.  The Board of Directors 
primary duties include but are not limited to the hiring and evaluation of the Head of Schools, 
setting of Policies and Procedures, strategic planning and assessment of the organization in 
accomplishing the missions of the School as well as the oversight of the public trust.   

(2.3)  GENERAL RESPONSIBILITIES 

The Board of Directors shall govern the School consistent with the terms and conditions of its 
Charter and with Florida law, which includes but is not limited to the terms and provisions of 
Chapter 1003, Florida Statutes, all as modified and/or amended from time to time. 

(2.4)  BOARD MEMBERSHIP AND POWERS 

The Board of Directors shall be filled as set forth the Bylaws and through procedures established 
by the Board from time to time.  The Board shall have authority as set forth in the School’s 
Charter, Florida law and the Board’s Bylaws, all as modified and/or amended from time to time. 

(2.5)  MEETINGS 

All meetings of the Board of Directors shall be held and conducted consistent with the School’s 
Charter and Florida law, as modified and/or amended from time to time.   

(2.5.1)  REGULAR BOARD MEETINGS 
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The Board of Directors shall meet no less than six (6) times per year.  The Board shall publish the 
schedule of its meetings and hold them in open session in compliance with Florida Law.  The 
Board will meet and otherwise communicate in accordance with the Florida Sunshine Law, 
Section 286.011 and shall meet in executive session only when and to the extent permitted by 
Florida law. 

(2.5.2)  SPECIAL MEETINGS 

Special Meetings of the Board may be called by the Chairman or any two voting members of the 
Board.  The person(s) calling such meeting may set the location of the meeting as a conveniently 
accessible place for all Board members and the public.  Special Meetings must be scheduled 
with no less than one (1) day prior notice and must be established to discuss only a single issue.   

(2.5.3)  AUDIENCE PARTICIPATION 

At all Board Meetings any non-Board member may elect to speak on each agenda item for up to 
five (5) minutes, unless otherwise reduced or extended at the reasonable discretion of the 
Board's Chairperson depending on the apparent number of speakers. The public may address 
the Board subject to reasonable rules and regulations that may be established by the Board, 
which may include but not be limited to requiring the speaker to provide contact information 
and general topic information prior to speaking and setting reasonable time limitations for 
addressing the Board at any applicable meeting. Any audience member who becomes unruly or 
disruptive to the proceedings may be removed from the meeting.   

(2.5.4)  VOTING BY PROXY 

Board Members may not vote by proxy.  In circumstances where attendance at the meeting is 
impossible, the Board member may participate electronically or by phone provided that all 
members and the public are able hear all discussion and votes.  Members who are participating 
electronically or by phone may not be considered in the count to determine whether quorum 
has been met, however such member's vote will count in any matter that is put to a vote. 

(2.5.5)  NOTICE OF BOARD MEETINGS 

Notice of meetings of the Board of Directors, including Committees of the Board as described 
elsewhere within these policies, will be given in a manner to reasonably inform the public of the 
matters to be considered by the Board or such Committee.  

Notice of the time, date, and place of the meeting as well as the tentative agenda will be 
provided at least twenty-four (24) hours prior to regularly scheduled meetings of the Board of 
Directors.  For special meetings or committee meetings the notice must also be given at least 
twenty-four (24) hours prior to the meeting.   

In order to maximize public participation, notice of Board meetings will be posted on the 
School’s calendar or on the School’s website and when possible in school publications such as 
newsletters or physically posted at the School in a conspicuous location that will remain 
consistent throughout the school year.  Upon request, members of the media will be provided 
with notice of the meeting at the same time notice is provided to members of the Board. 
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(2.6)  COMMITTEES 

(2.6.1)  DEVELOPMENT OF COMMITTEES 

The Board of Directors, by resolution adopted by a majority of voting members, may designate 
one or more committees, each of which shall consist of at least one voting Board member.   

(2.6.2)  MEETINGS 

Committee meetings must be held in accordance with Florida’s Government in the Sunshine 
law.  The committee chair shall ensure that all meetings are posted in the same manner as 
Board of Directors meetings, and are posted at least one (1) day prior to the committee 
meeting. 

(2.6.3)  COMMITTEE REPORTS 

All Board committees are subject to the direction and control of the Board and a designated 
Board member serving on that committee will serve as chairman or appoint a chairman who will 
report directly to the Board in the public General Board meeting. 

(2.6.4)  AUTHORITY 

The designation of such committees and the delegation thereto of authority shall not operate to 
relieve the Board of Directors or any individual member thereof of any responsibility imposed 
on it, him, or her by law.  Committee recommendations are not binding until and unless adopted 
by a majority vote of the Board of Directors in session, provided a quorum is present.   

(2.7)  CONFLICT OF INTEREST POLICY 

The Board of Directors adopted a conflict of interest policy on January 24, 2013.  This policy may 
be found in the Appendix hereto. The purpose of the conflict of interest policy is to protect the 
interest of the organization when it is contemplating entering into a transaction or arrangement 
that might benefit the private interest of an officer or director of the organization or might 
result in a possible excess benefit transaction. This policy is intended to supplement but not 
replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations generally and public charter schools specifically, nor is it 
meant to replace any contractual requirements of the school within its Charter Agreement with 
the Sponsor. 

(2.7.1)   DEFINITIONS 

Interested Person: Any director, Head of Schools officer, owner, president, chairperson, 
governing board member, or member of a committee with governing board delegated powers 
and any superintendent, Head of Schools, other administrator, or any other person employed by 
the organization who has equivalent decision-making authority who has a direct or indirect 
financial interest, as defined below, is an interested person. 
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Financial Interest: A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or family: 

• An ownership or investment interest in any entity with which the organization has a 
transaction or arrangement, 

• A compensation arrangement with the organization or with any entity or individual with 
which the organization has a transaction or arrangement, or 

• A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the Organization is negotiating a transaction or 
arrangement. 

Family: A “family” member means: father, mother, son, daughter, brother, sister, uncle, aunt, 
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, 
stepbrother, stepsister, half-brother, or half-sister. 

Compensation: Compensation includes direct and indirect remuneration as well as loans, gifts, 
in-kind services, favors or anything of value.  A financial interest is not necessarily a conflict of 
interest. A person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists after full 
disclosure by such person. 

(2.7.2)  PROCEDURES 

(2.7.2.1) DUTY TO DISCLOSE  

In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest and be given the opportunity to disclose all material facts 
to the directors and members of committees with governing board delegated powers 
considering the proposed transaction or arrangement. 

(2.7.2.2) DETERMINING WHETHER A CONFLICT OF INTEREST EXISTS 

After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide if a conflict of interest exists. 

(2.7.2.3) PROCEDURES FOR ADDRESSING THE CONFLICT OF INTEREST 

• An interested person may make a presentation at the governing board or committee 
meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible 
conflict of interest. 

• The chairperson of the governing board or committee may, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 

• After exercising due diligence, the governing board or committee shall determine 
whether the organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict 
of interest. 
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• If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the 
transaction or arrangement is in the organization’s best interest, for its own benefit, and 
whether it is fair and reasonable. 

• In conformity with the above determination, the organization shall make its decision as 
to whether to enter into the transaction or arrangement, EXCEPT if the interested 
person or his/her spouse or child (i.e., immediate family) has a direct material interest in 
a transaction involving the purchase, rent or leasing of any realty, goods or services, the 
organization is prohibited from entering into such transaction without subjecting the 
decision to competitive bidding. 

(2.7.2.4) VIOLATIONS OF THE CONFLICTS OF INTEREST POLICY 

• If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall inform the member of 
the basis for such belief and afford the member an opportunity to explain the alleged 
failure to disclose. 

• If, after hearing the member’s response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

(2.7.3)  COMPENSATION 

• A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the organization for services 
is precluded from voting on matters pertaining to that member’s compensation. 

• No governing board member or his/her spouse or minor child may either solicit or 
accept anything of value (including a gift, loan, reward, promise of future employment, 
favor, or service) that is based on any understanding that the vote, official action, or 
judgment of the governing board member would be influenced by such gift. Gifts from 
family are not prohibited, nor gifts associated primarily with the recipient's employment 
or business. Food or beverage consumed at a single sitting or event may be accepted. 

• Board members may receive compensation for expenses spent on behalf of the 
Organization if such expenditures are approved within the Budget or by the Board of 
Directors.  This includes travel to conferences, meetings, seminars and conventions 
related to charter schools or the Organization.  The Directors shall follow the 
reimbursement processes described elsewhere within these policies.  

(2.7.4)  NEPOTISM 

The organization is prohibited from appointing, employing or promoting a family member of an 
interested person unless otherwise permitted by law, specifically F.S. 1002.33(24), as amended 
from time to time. 

(2.7.5)  ANNUAL STATEMENTS 
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Each director, Head of Schools officer and member of a committee with governing Board 
delegated powers shall sign a statement upon becoming the member of the Board or applicable 
committee which affirms such person: 

• Has received a copy of the conflict of interest policy, 
• Has read and understands the policy, 
• Has agreed to comply with the policy, and 
• Understands the organization is (i) charitable and, in order to maintain its federal tax 

exemption, it must engage primarily in activities that accomplish one or more of its tax-
exempt purposes and is (ii) a public charter school subject to applicable state and 
federal laws and regulations. 

 (2.8)  FINANCIAL INTEREST 

Members of the Board shall not receive any monetary compensation for their services nor shall 
they have any financial interest in the organization other than their own monetary donations to 
the organization. 

(2.9)  BOARD’S ROLE AS EMPLOYER 

(2.9.1)  GENERAL GUIDANCE 

Although the Head of Schools is responsible for all faculty hiring and evaluations, the Board sets 
general guidelines for the qualifications of staff, terms of contracts, performance evaluation 
expectations, administrative grievance procedures, non-renewal and termination processes.  
The Head of Schools shall consult with the Board's Human Resources Committee and/or the 
Board prior to hiring faculty or staff or prior to the Head of Schools informing such applicant of a 
decision to hire. 

(2.9.2)  HUMAN RESOURCES  

Most employment matters will be handled by the Head of Schools. On occasion, should the 
Head of Schools need additional advice or recommendations, the Head of Schools will consult 
with either the Board's Human Resources Committee, the Board, or an employment attorney 
approved by the Board. 

(3) EMPLOYMENT 

(3.1)           EQUAL OPPORTUNITY EMPLOYMENT  

The organization is an equal opportunity employer. The organization is committed to providing 
equal opportunity for all individuals in all areas of recruitment, selection, placement, training, 
assignment, transfer, compensation, benefits, discipline, retention, and promotion. The Board 
commits itself to the policy that there shall be no unlawful discrimination against any person 
because of race, color, religion, age, sex, national origin or disability. All decisions with regard to 
employment shall be in compliance with applicable state and federal laws.  
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 (3.2)            EMPLOYEE HANDBOOK 

The Board has adopted an Employee Handbook, as amended from time to time, that is available 
from the Head of Schools.  

(3.3)  COMPENSATION AND BENEFITS 

(3.3.1)  SALARIED EMPLOYEES 

Instructional and administrative staff members shall be salaried employees.  Salaries shall be 
made in accordance with schedules adopted by the Board of Directors of the School, individual 
employee contracts when applicable, and in accordance with state and federal law.  

 (3.3.2)  SUBSTITUTES 

The organization will utilize qualified substitutes for all employee groups. The Head of Schools or 
his/her designee will develop procedures for reporting absences, assigning substitutes and 
developing a substitute compensation plan approved by the Board. 

Substitute teachers shall meet all legal requirements for substitute teachers. The rate of 
compensation shall be according to the annual school budget approved by the Board of 
Directors. Records shall be kept by the Head of Schools or designee concerning number of days 
taught by substitutes and the amount of funds expended. The Board of Directors shall be 
informed concerning this data at periodic intervals. 

Staff members who require substitutes are responsible for making arrangements for substitutes 
themselves.  

 (3.4)  EMPLOYEE BEHAVIOR 

 (3.4.1)    CONFIDENTIALITY 

Employees, volunteers, and board members are bound by ethical and legal codes to protect the 
confidentiality and privacy of our students and their families and to protect and maintain the 
confidentiality of all information related to them. Confidential communications include 
conversations, grades, progress, reports, forms, correspondence, and computer-generated 
communications with, about or involving in any way any students or their families.  

(3.4.2)  PROFESSIONAL STANDARDS 

Employees are expected to observe certain standards of job performance and good conduct.  
When performance or conduct do not meet organizational standards, the school will endeavor 
when it deems appropriate to provide the employee a reasonable opportunity to correct the 
deficiency.  If, however, the employee fails to make the correction, he or she will be subject to 
discipline, up to and including termination. 

The rules set forth below are intended to provide employees with notice of what is expected of 
them.  Necessarily, however, such rules cannot identify every type of unacceptable conduct and 
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performance.  Therefore, employees should be aware that conduct which adversely affects or is 
otherwise detrimental to the interests of the school’s other employees, students or parents may 
also result in disciplinary action. 

 (3.4.3)  DISCIPLINE PROCEDURE 

Except as set forth elsewhere in the School’s policies, discharge for poor performance ordinarily 
will be preceded by an oral warning and a written warning. 

The School reserves the right to proceed directly to a written warning for either misconduct or 
performance deficiency, or to terminate for misconduct without resort to prior disciplinary 
steps, when the Head of Schools deems such action appropriate. 

 (3.5)  EMPLOYMENT AT WILL 

Nothing in this policy manual is intended to alter the at-will status of employment with 
the organization. 

Without impacting the at-will nature of the employment relationship, the School may 
attempt to remedy and address issues of unsatisfactory performance with the Employee 
in accordance with the School’s policy on Evaluation/Reviews. 

 (4) STUDENT POLICIES 

(4.1)  ADMISSION OF STUDENTS 

The School’s admissions policies, as modified or amended from time to time, are published on 
the School’s website as required by Florida law. 

 (4.2)  ATTENDANCE 

Florida Statutes § 1003.21 mandates that all students are required to attend school, and sets 
forth specific requirements for the school. Parents and students can be held legally accountable 
for truancy.   The School follows the Walton County Student Code of Conduct with respect to 
attendance policies, except as otherwise provided herein. 

 (4.3)   STUDENT CODE OF CONDUCT 

Unless otherwise set forth within these organizational policies, the School will adhere to the 
Walton County School District’s Student Code of Conduct.  Copies of the Walton County School 
District's code of conduct and student handbook are available online at www.walton.k12.fl.us.  

 (4.4)  ACADEMIC STANDARDS 

(4.4.1)  GRADING POLICY 
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The School follows the Walton County Pupil Progression Plan with respect to the School’s 
grading system. 

 (4.4.2)  DUAL ENROLLMENT 

The School enters into a recurring Articulation Agreement with Northwest Florida State College 
consistent with the terms and conditions of the Charter.  The Articulation Agreement controls 
the standards and procedures with regard to dual enrollment. 

(4.4.3)  FLORIDA VIRTUAL SCHOOL 

Students whose academic needs require more than the course selections available within the 
organization will be allowed to enroll in courses through the Florida Virtual School or any similar 
approved program within the State. 

 (4.5)  ATHLETICS AND EXTRA-CURRICULAR ACTIVITIES 

The School’s athletics policy is posted on the School’s website and included in the Appendix.  
The foregoing policies shall be followed with respect to all extra-curricular activities unless 
otherwise provided by Florida law, as amended from time to time. 

 (4.6)  MEDICAL POLICIES 

(4.6.1)  INOCULATIONS OF STUDENTS 

Students shall provide documentation of vaccines and inoculations as required by the Walton 
County School District.  

(4.6.2)  ADMINISTERING MEDICATIONS 

The Board of Directors has adopted specific medical policies for students requiring 
administration of epinephrine and for students requiring insulin therapy for diabetes, as 
included in the Appendix.  All other student medications shall be documented and administered 
in accordance with the Walton County School District policies.   

(4.6.3)  STUDENTS WITH COMMUNICABLE ILLNESSES OR DISEASES 

A student shall not attend classes or other school-sponsored activities, if the student (1) has, or 
has been exposed to, an acute (short duration) or chronic (long duration) contagious illness or 
infectious disease, and (2) is liable to transmit the contagious or infectious disease, unless the 
Head of Schools or its designee has determined, based upon medical evidence, that the student: 

1. No longer has the disease. 
2. Is not in the contagious or infectious stage of an acute disease. 
3. Has a chronic infectious disease that poses little risk of transmission in the school 

environment with reasonable precautions. 

55 of 162Powered by BoardOnTrack

Seaside School, Inc - March 2023 Board Meeting - Agenda - Tuesday March 14, 2023 at 5:30 PM



15 
 

School officials may require any child suspected of having a contagious or infectious disease to 
be examined by a physician and may exclude the child from school, in accordance with the 
procedures authorized by this policy, so long as there is a substantial risk of transmission of the 
disease in the school environment.  

For purposes of this section, head lice is considered an acute and contagious illness. 

A student who has a chronic infectious disease, and who is permitted to attend school, may be 
required to do so under specified conditions. Failure to adhere to the conditions will result in 
the student being excluded from school. A student who has a chronic infectious disease and 
who is not permitted to attend school or participate in school activities will be provided 
instruction in an alternative educational setting in accordance with the organization’s policy. 

Students with acute or chronic contagious or infectious diseases and their families have a right 
to privacy and confidentiality. Only staff members who have a medical reason to know the 
identity and condition of such students will be informed. Willful or negligent disclosure of 
confidential information about a student's medical condition by staff members will be cause for 
disciplinary action. 

The organization will implement reporting and disease outbreak control measures as necessary 
if a communicable disease seems to be spreading amongst the student body. 

(4.6.4)  STUDENT PHYSICAL EXAMINATION 

The organization may require any student to be examined by a physician for the purpose of 
determining whether the student is afflicted with a contagious or infectious illness or disease or 
have the liability of transmitting the disease. 

The organization may also require certification from a physician indicating a student's fitness to 
participate in specific educational programs or extra-class activities. 

Refusal on the part of parent/guardian to obtain the required examination and to submit the 
certification indicating freedom from contagious or infectious illness or disease may result in 
student exclusion from school. 

Students may be excused from engaging in required educational activities upon proper 
certification from a physician advising of student disability.   Additionally, the School may 
require further communication from a physician that the student is fit to return to the School, 
unless otherwise prohibited by law. 

All costs of physical or other examinations shall be at the expense of students unless state or 
federal law specifically mandates the examination to be the responsibility of the school. 

(4.7)  GENERAL 

(4.7.1)  RELEASING A STUDENT FROM SCHOOL 

The School is concerned about the safety of our students. Students will only be released to 
individuals who are their parents or legal guardians, unless we have received written permission 
from the parent or legal guardian to release the student to another adult. In the case of divorce 
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or separation of the parents, both parents shall have full rights until legal notification (court 
order) is provided to the school limiting the rights of either parent.   

(4.7.2)  RELATIONS WITH LAW ENFORCEMENT AUTHORITIES 

It is the School’s policy to cooperate fully with law enforcement agencies in promoting the 
welfare of students, staff and the community.   

(4.7.2.1) CHILD ABUSE, MOLESTATION, NEGLECT 

The Board of Directors has adopted a child abuse reporting policy as contained in the Appendix.  
The School considers the welfare of students to be of paramount concern in its responsibilities. 
Therefore, all employees and volunteers are directed to take whatever action may be necessary 
as required by Florida Statutes to report instances of suspected child abuse, abandonment, or 
neglect.  

 (4.7.2.2) INTERVIEWS, INTERROGATIONS AND REMOVAL FROM SCHOOL BY LAW ENFORCEMENT 

Any interview, interrogation or removal of a student from school by law enforcement shall be in 
accordance with the Walton County School District’s Student Code of Conduct. 

(4.7.2.3) REPORTING VIOLENT BEHAVIOR 

The School follows Walton County School District policy with regard to reporting bullying or 
violent behavior.  

 (4.7.4)  DRESS CODE 

The School’s dress code is published on its website.  The School shall follow the Walton County 
Student Code of Conduct which provides discretion to the School in its implementation and 
enforcement of its dress code as may be amended from time to time. 

 (4.7.7)  TEXTBOOK POLICY 

Students will be issued books in some of their classes, which remain the property of the school. 
Textbooks include either the physical copy of the book itself, or digital media, or technology 
hardware (i.e. Chromebook). Any lost, stolen, or damaged books are the sole responsibility of 
the student to whom the textbook has been checked out. If something occurs to this property, 
the incident must be reported immediately. Students not returning textbooks or returning 
severely damaged textbooks or digital media will be required to make payment for the 
replacement or repair costs to the school. 

 

 (5) MANAGEMENT  

(5.1)  SCHOOL RECORDS 
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(5.1.1)  SECURITY OF STUDENT RECORDS 

All student information is considered confidential and will be maintained as such in compliance 
with all applicable laws and regulations. Such information shall be available to the parent or 
guardian or to the student himself who has attained the age of eighteen (18) years. 
Professionally competent personnel shall be available for interpreting any data with the 
student’s cumulative folder. Copies of such contents shall also be made available to 
parents/students at cost, within the limitations of copying facilities.  

The school may, without the consent of the student or his/her parents, release student records 
contained within the cumulative folder or any supplementary classifications to school officials 
who have a proper educational purpose in examining such information.  

No other person may have access to or make copies of a student’s records, except under the 
following circumstances:  

a. The consent must be given by the student’s parent or guardian except when a student 
reaches the age of eighteen (18) or is married, at which time his consent and not that of 
his parents shall be obtained in order to release the information; and a student who 
meets the foregoing requirements shall consent to parental access to his records. 

b. The consent shall be written and shall specify the records to be released and to whom 
they are to be released. Each request for consent shall be handled separately; blanket 
permission for the release of information shall not be acceptable. 

c. Under compulsion of law: courts, law enforcement agencies, agencies subpoenaing such 
records. 

d. When data for outside purposes is released in such form that no individual student is 
identifiable.  

e. When the Head of Schools determines the release of specific information as described 
by the Family Education Rights and Privacy Act of 1974 is in the best interests of the 
student, provided such information has not been disallowed by the parents.  

The parent or guardian, or an eighteen (18) year old or older student, shall have the right to 
challenge the accuracy and authenticity of data recorded within the student’s cumulative folder. 
Any such data that is determined by the Head of Schools to be inaccurate shall be expunged 
from the record; and an appeal from the decision of the Head of Schools shall be made to the 
Board of Directors. 

In each instance in which a student’s record is transferred out of the organization, the school 
shall retain a complete copy of the student’s academic record, together with all other 
confidential information and reports.  

(5.1.2)  UP-TO-DATE RECORDS 

It is the parent/legal guardian’s responsibility to keep the school office informed and up to date 
regarding any changes of names, addresses, telephone numbers, email addresses, etc. so that 
important student information may be received from or provided to the parent/legal guardian 
in a timely manner for the benefit and well-being of the student.  

(5.2)  PUBLIC RECORDS REQUEST   
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It is the policy of the School that all public records made or received in connection with the 
official business of the agency be made available upon request of any person for inspection, 
examination, and copying in accordance with applicable law and the following policy guidelines: 

• All public records shall be available for inspection or copying under the supervision of 
the custodian (or designee) of the public records at reasonable times during normal 
office hour. All public records that are presently provided by law to be confidential or 
prohibited from being inspected by the public, whether by general or special law, are 
exempt from production. 

• The Head of Schools may from time-to-time direct that public records requests be 
handled in a specific manner in order to ensure that the public record are protected, 
that requests are complied with as expeditiously as is reasonably possible given the 
nature and scope of the request, and that confidential and exempt records are not 
disclosed except as required by law. Such directives must not be used in any way to 
hinder, delay, or circumvent a person's right of access to the public records. 

• The fact that the originator of a public record asks or directs that it remain confidential 
does not in fact make that document confidential. Such record is still subject to 
disclosure unless the law makes it confidential or exempt. Except in the case of student 
records, if a public record contains information that is confidential or exempt by law, a 
true and correct copy of the original record shall be made, the confidential or exempt 
portions of copy shall be redacted, and the redacted copy of the record shall be made 
available to the requesting party. In the case of student records, the entire record is 
confidential and exempt and shall not be disclosed except as required or permitted by 
applicable law. 

• The requesting party need not demonstrate any special or legitimate interest in the 
requested public records. Requests for public records shall be complied with regardless 
of the motivation of the requesting party. 

• No automatic waiting period shall be imposed. The only delay permitted is that which is 
reasonably necessary to allow the custodian to compile the requested records and 
protect against disclosure of those records or portions of records that are confidential 
and exempt. Exempt public records include the following: 

A. Personally identifiable records of students pursuant to Florida Statutes  and the 
federal Family Educational Rights and Privacy Act (FERPA); 

B. Portions of personnel records pursuant to Florida Statutes; 

C. All work products developed in preparation for collective bargaining pursuant to 
Florida Statutes; 

D. Appraisals, offers, and counter offers relating to purchase of real property pursuant 
to Florida Statutes; 

E. Legal records prepared by an attorney exclusively for civil or criminal litigation 
pursuant to Florida Statutes and litigation files regarding employees while the case is 
active; 

F. A complaint of misconduct filed with the District against a District employee and 
information obtained in the investigation until the investigation is concluded with a 
finding to proceed or not to proceed with disciplinary action or charges and the 
subject of the complaint has been notified of the finding; 

G. Data processing software obtained under a licensing agreement which prevents its 
disclosure and data processing software designated by the School as “sensitive” 
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pursuant to Florida Statutes; 

H. Sealed responses to request for bids or proposals, until such time as they are publicly 
opened pursuant to Florida Statutes; 

I. Personally identifiable records of dependent children of former or current employees 
who are insured by a District group insurance plan; and 

J. Employee and student health and medical records as prescribed by Florida Statutes 
and P.L. 104-191, Health Insurance Portability and Accountability Act of 1996 (HIPAA). 

 
• Public records made or received by a third party pursuant to a contract or agreement 

with the agency shall be subject to disclosure to the same extent as public records in the 
physical custody of the agency. 

• If a public records request is insufficient to identify the records sought, the requestor 
shall be promptly notified that more information is needed in order to produce the 
records. The agency shall offer reasonable assistance to the requestor in describing the 
nature and extent of such information. 

• The maximum cost of duplication prescribed by law shall be charged and collected 
before and as a condition to production, provided such fees and charges are consistent 
with Florida Statute 119.07 (2016). The requesting party shall be advised of these costs 
in advance of the duplication of the requested records. 

• In the absence of a statutory exemption, all public records requested shall be produced 
regardless of the number of records involved or the time and inconvenience associated 
with the production.  

• Definitions: 
o Public Records: The term public records includes all documents, papers, letters, 

maps, books, tapes, photographs, films, sound recordings, data processing 
software, or other material, regardless of the physical form, characteristics, or 
means of transmission, made or received pursuant to law or ordinance or in 
connection with the transaction of official business by the agency. Public 
records encompass all materials used to perpetuate, communicate, or formalize 
knowledge, regardless of whether they are in final form. 

o Public Records Request: The term public records request means a request by 
any person, whether written or verbal, for inspection, examination, or copying 
of public records. 

o Request for Information: A request for information, as distinguished from a 
public records request, is one in which the requested information does not 
already exist in public record form. 

(5.3)  EMERGENCY PROCEDURES 

The School will comply with applicable Florida law with respect to emergency procedures.  The 
School adopted the Active Assailant Response Policy on September 19, 2019, said policy being 
included in the Appendix.   

 (5.4)    COMPLAINT PROCESS  

Although no member of the school community shall be denied the right to petition the Board for 
redress of a grievance, complaints are to be referred through the proper administrative 
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channels for solution before investigation or action by the Board.  Exceptions are complaints 
that concern Board actions or Board operations only, which shall be directed to the Board's 
Chairman.  

The proper channel of complaints involving instruction, discipline, or learning materials is as 
follows:  

1. Teachers 
2. Head of Schools 
3. Designated Parent Liaison 
4. Board of Directors 

Any complaint about school personnel will be investigated by the School's administration before 
consideration and action by the Board of Directors. Community members are encouraged to 
first address their concerns with the person they have a concern with before escalating the issue 
into a formal complaint.     

A parent or guardian wishing to invoke the complaint procedure shall make a written request 
for a conference with the appropriate party listed above detailing the grievance.  Alternatively, 
the complainant may detail the grievance in a memorandum addressed to the appropriate 
party.   A complaint against a teacher shall be made to the Head of Schools after the 
complainant has attempted to redress his/her concern with the teacher.  If a complaint is being 
made against the Head of Schools, the complaint should be submitted to the Designated Parent 
Liaison or the Chairman of the Board of Directors after the complainant has attempted to 
redress his/her concern with the Head of Schools.  Any parent or guardian making an official 
complaint is encouraged to contact the Designated Parent Liaison prior to any member of the 
Board. 

The Head of Schools, Parent Liaison or Board Chairman, as applicable, shall acknowledge receipt 
of the complaint within two (2) business days, indicating the anticipated amount of time to 
investigate the matter, which shall be no more than 14 school days. 

The Head of Schools, Parent Liaison or Board Chair, as applicable, shall initiate or cause to be 
initiated an adequate, reliable and impartial investigation and grant a conference with the 
complainant unless the parties mutually agree that the matter can be handled adequately 
through email communication or by telephone.  

(6) FISCAL AND OPERATIONAL MANAGEMENT  

 (6.1)    GENERAL OFFICE PROCEDURES 

(6.1.1)    HANDLING OF MAIL 

The office manager, or designee, will be responsible for checking the mailbox on a daily basis 
and receiving all incoming mail. All incoming mail will be date stamped before distribution. 

A copy of all outgoing correspondence will be maintained in the appropriate office file. 

(6.1.2)    PROPERTY AND SUPPLIES 
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Office equipment and supplies are to be used for official business only. All property and supplies 
should be stored in a secure location. 

The clerical support staff will maintain an inventory of basic office supplies used. Request for 
supplies should be submitted to the office manager for approval through the Head of Schools. 

(6.1.3)    PURCHASING 

All office supplies must be ordered through the Head of Schools or designee. The Board of 
Directors has adopted a policy for acquisitions, leases, and contracts for items $10,000.00 or 
greater, which is included in the Appendix.  Once a purchase has been approved, the purchase 
requisition is executed. If the vendor requires a purchase order, the bookkeeper will prepare the 
purchase order as needed to include the following: 

• Date 
• Purchase order numbers 
• Vendor Name 
• Vendor Telephone Number 
• General Description 
• Amount (Estimated) 
• Preparer's Signature and Date 

(6.2)    ACCOUNTING PROCESSES 

 (6.2.1)    CHECK SIGNING AUTHORITY 

A limited number of employees and board officers will be authorized to sign checks, and there 
shall be no fewer than two individuals at all times. 

(6.2.1.1) AUTHORIZED CHECK SIGNERS 

Authorized check signers must be approved in writing and require Board of Directors 
authorization. The Head of Schools will have check signing authority. Additional individuals with 
or without dollar limitations may be authorized as necessary. 

The Chairman may revoke check-signing authority. Any person who is no longer entitled to sign 
charter school checks will be notified in writing. The Treasurer will oversee the proper 
notification of the charter school's financial institutions whenever authorized signature changes 
are made. 

(6.2.2)    FINANCIAL REPORTING 

 The School shall comply with all provisions of the Charter, Florida Statutes and the Florida 
Administrative Code, in order to allocate incoming funds and providing the required annual 
financial reports to each entity.  
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APPENDIX 

This Appendix contains the governing documents and policies formally adopted by the School’s Board of 
Directors, which are subject to change.   

GOVERNING DOCUMENTS 

Articles of Incorporation …………………………………………………………………………………………………………24 

Bylaws  ……………………………………………………………………………………………………………………………………33 

Charter ……………………………………………………………………………………………………………………………………38  

POLICIES 

Acquisition Policy  …………………………………………………………………………………………………………………....74 

Active Assailant Policy ……………………………………………………………………………………………………………...75  

Applications and Admissions Policy  ………………………………………………………………………………………...76  

Athletics Policy ………………………………………………………………………………………………………………………..85 

Child Abuse Reporting Policy  …………………………………………………………………………………………………..86 

Code of Ethics ………………………………………………………………………………………………………………………..90 

Conflict of Interest Policy ………………………………………………………………………………………………………...92  

Donor Bill of Rights  ……………………………………………………………………………………………………………….100  

Facilities Use Policy ………………………………………………………………………………………………………………..101 

Google Apps Acceptable Use Policy  ………………………………………………………………………………………104  

Medical Policy – Diabetes ………………………………………………………………………………………………………106  

Medical Policy – Epinephrine …………………………………………………………………………………………………115 

Naming Policy  ……………………………………………………………………………………………………………………….117 

Transportation Policy  …………………………………………………………………………………………TBD 2020-2021 

Whistleblower Policy  …………………………………………………………………………………………………………….118 
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AGENDA SUBMISSION FORM 
SCHOOL DISTRICT OF WALTON COUNTY, FLORIDA 

WAL TON COUNTY SCHOOL BOARD 

MEETING DATE: 

!June 3, 2014 

TITLE: 

Renewal of Seaside Neighborhood School Charter Contract 

REQUESTED ACTION: 

AGENDA ITEM NUMDER: 
15.01 (a) Action Agenda

Please approve tho renewal of tho Saaslde Neighborhood School Charter Contract that wllf extend from 2014 until 2020. 

SUMMARY EXPLANATION AND BACKGROUND: 

This contract wiU renew tho Board's contract with Seaside Neighborhood School rar a period of 15 years (Augl.1$I 2014-August 
2029). The 15 year renewal Is authorized by lholr status as a hlgh.porformlng charter school. This contra cl update reflects U1e 
current statures that relate to charier schools. 

EXHIBITS ATTACHED: 

J. Instructional Program Impact Statement:IPrograms and responslbiliUes will be shared as reaulred and as practical 
2. Staffing Impact Statement: l1-

N ... o_s1_,.
gnlfl

=
ca 
... 

n ... 11 ... m .. oa ... c1 ... a ... n ... uc1p...,_aI_0d ____ ..._ _________ --l 
3, Financial Impact Statcment:1.::IS;.;;.oe.:;..;.;..NO:::..T;.;;.E;..;1..;;be�l�aw�·-------------------1 

NOTE 1: Student enrollment changes as Seaside expands to cover all grade levels. Tho \NCSD wlll continue lo maintain 2% of 
Seaside's earned FTE funding for administrative fees. 

PREPARED BY: 

BOARD ACT ON: SOURCE OF ADDITIONAL INFORMATION; 

I/ ?)A._.,, 
� Approved O Disapproved Name: 

--

CJ Other (specify) _______ _ Phone: 

(For use or official Board Record's office only) 

Version 1.2 

out:blank 

Page 1 of 

6/12/20 
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The Seaside School, Inc. 
Authorization for the Assistance in and Administration of Insulin Therapy and 

Diabetes Management 

I authorize the assistance in and administration of insulin therapy and diabetes 
management in accordance with the attached Diabetes Medical Management Plan 
(DMMP) to be given to my child by the school secretary, or by the person delegated 
by the school secretary when the school secretary is not available. 

I understand that the school secretary, Marianne Lance, any person delegated 
by the school secretary, and The Seaside School, Inc., shall have no liability as a result 
of implementation of the DMMP by the school secretary or designee(s) to the student 
and that the parents or guardians shall indemnify and hold harmless The Seaside 
School, Inc. and its employees or agents against any claims arising out of the 
assistance and/or administration thereof. 

Any student who has provided a DMMP to The Seaside School, Inc. shall have 
a designee available, either a nurse or other designee, upon the request of a 
parent/guardian, for field trips, athletics, and after school activity programs sponsored 
by The Seaside School, Inc. It is the responsibility of the parent/guardian(s) of the 
authorized student to notify the school secretary and/or principal in writing if their 
child participates in a function sponsored by The Seaside School, Inc. and if there is a 
need for a delegate trained in the administration of insulin therapy and diabetes 
management. 

This authorization is effective for the school year 2018-2019. 

Printed Name of Child 

Signature of Parent I Guardian Date 

Printed Name of Parent/Guardian 
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Coversheet

Seacoast Collegiate High School Expansion Update

Section: V. Development Committee
Item: B. Seacoast Collegiate High School Expansion Update
Purpose: FYI
Submitted by:
Related Material: Seacoast Expansion Update 3.09.23.docx

Seaside Expansion 5 year summary.pdf
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SEACOAST EXPANSION UPDATE
SNS BOD MEETING 4.14.23

MOU:
• Current lease (40 years + renewals) incorporated in MOU
• 5 acres and includes space for future building and south side field
• MOU clarifies use of space, programming and terms of agreement between College and Seacoast
• Phase 1 includes 3 buildings: exclusive Seacoast building, exclusive College building and shared used building
• MOU outlines College and Seacoast responsibilities
• College to offer AA, AS and certificate tracks & may deliver workforce development training on site
• College will not sponsor a competing charter school that offers secondary education on our 5-acre campus
• If College desires to expand to a new college-degree pathway, will first offer to Seacoast and if Seacoast declines to 

expand operations, will then have the option to sponsor a Charter School on the site outside our 5-acre campus
• Seacoast will receive preferred seating 
• Seacoast committing to enroll 24 9th grade students to AS track
• Shared use of “Accelerator” building 
• Legislative, Triumph or other funds raised will be dedicated to this site only
• Seacoast authorized to have naming rights for donations
• Biannual review of agreement
• Seaside School, Inc. shall adopt a resolution reflecting its agreement to terms of MOU (will occur after NWFSC)
• Anticipate NWFSC recommending adoption of agreement at March 28, 2023 BOD meeting

PROGRESS UPDATE:
• Lots of work being done by Administration & Boards to tell the story
• Check out link: https://www.seasideschools.net/support/seacoast-expansion-campaign
• VIP, Lunch n Learn and Race Weekend events successful
• School Administration, in partnership with the Foundation, will provide a detailed presentation to internal 

stakeholders – both staff and board members – be on the lookout for those opportunities
• Over the coming months, presentations will be shared with major gift prospects and community partners to cultivate 

donations and capital campaign
• Teresa Horton meeting individually with major and lead gift targets
• Seacoast Expansion Committee update to be scheduled
• Recurring meetings scheduled to discuss capital campaign 
• Schematic drawings finalized for packaging with MOU in preparation for NWFSC BOD approval
• Numerous meetings with subgroup associated with funding opportunities and legislative requests continue
• Work with Rubin Turnbull (lobbyist) and Roundtable (bond partner) continues
• Kav & SFS working on financial model 
• Funding methods outlined below

FL Legislature
• House & Senate Appropriations Request Paperwork submitted 
• “LFIR” Local Funding Issue Request
• Rubin Turnbull given great leadership throughout process
• Legislative sponsors secured (Rep. Abbott & Senator Trumbull) 
• Legislative session started in March; anticipate news in coming months
• 2023 – Phase 1 $9M (submitted)
• 2024 – Phase 2 $9M (plan to submit if first application is successful)

Triumph Grant
• Engaged Liberty Partners for grant writing proposal; meeting with their team routinely
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• Anticipate asking Triumph for 50% of total budget – programming dependent

Municipal Bonds
• Foundation engaged RoundTable Funding at 1% of total financed at closing and 1.5% for development 

support throughout the project
• Help with GC RFP and overall budget
• Retire portions of deb early when structuring payment with bond holders
• Only pay on financing utilized

Capital Campaign
• Funds raised will be used to retire Bond debt or for other specific purposes in donor agreements
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Overall

Enrollment Projection Middle 192 192 192 192 192
Enrollment Projection High 244 400 475 550 554
Total 436 592 667 742 746

2023-2024 
Budget

2024-2025 
Budget

2025-2026 
Budget

2026-2027 
Budget

2027-2028 
Budget

Revenues

FEFP - Walton County School District 4,313,944      5,859,831      6,603,046      7,346,260      7,385,898      
FEFP - Restricted Capital Outlay 37,124           50,407           56,793           63,179           63,519           
Industry Certification Funding 18,700           21,897           23,434           24,970           25,052           
Advance Placement Funding 10,000           16,393           19,467           22,541           22,705           
Florida Teacher Lead Program 7,000             8,598             9,367             10,135           10,176           
School Recognition Funds 38,680           48,649           54,131           59,813           61,259           
Sponsor a Teacher 6,000             6,000             6,000             6,000             6,000             
Transfer from Foundation - General Revenue 360,006         -                -                -                -                
Charter School Capital Outlay 218,000         296,000         333,500         371,000         373,000         
Transfer In Kind Facility Lease 168,000         84,000           84,000           84,000           84,000           
School Lunch Revenue 15,500           15,500           15,500           15,500           15,500           
School Field Trips MS 7,000             7,000             7,000             7,000             7,000             
8th Grade Field Trip 15,000           15,000           15,000           15,000           15,000           
School Field Trips (City/Senior) 13,000           13,000           13,000           13,000           13,000           
Parent Teacher Gift Collections 10,500           10,500           10,500           10,500           10,500           
Yearbook Revenue 1,000             1,000             1,000             1,000             1,000             
Student Activities 12,500           12,500           12,500           12,500           12,500           

Total Revenues 5,251,954    6,466,275    7,264,237    8,062,398    8,106,110    

Expenses

5100 - Instruction 2,846,490      3,349,493      3,775,380      4,168,653      4,266,623      
5200 - Exceptional Instruction 83,962           86,004           87,929           89,897           91,911           
6100 - Student Personnel Services 305,133         313,887         322,063         330,486         338,863         
6300 - Curriculum Development 14,880           23,346           27,618           31,973           32,513           
6400 - Instructional Staff Training Services 7,000             10,299           11,969           13,673           13,895           
6500 - Instructional-Related Technology 70,920           93,881           105,625         117,595         119,358         
7100 - Board Administration 128,700         36,057           36,418           36,782           37,150           
7200 - General Administration 49,898           49,898           49,898           49,898           49,898           
7300 - School Administration 920,393         1,080,753      1,106,242      1,132,587      1,159,831      
7400 - Facilities Acquisition and Construction 267,958         84,000           84,000           84,000           84,000           
7500 - Fiscal Services 95,000           96,425           97,871           99,339           100,830         
7800 - Student Transportation Services 12,074           12,195           12,317           12,440           12,564           
7900 - Operation of Plant 213,705         577,045         589,974         603,212         612,382         
9100 - Community Services 129,900         129,900         129,900         129,900         129,900         
Contingency/Buyback 105,940         107,660         109,414         111,203         113,029         

 
Total Expenses 5,251,954    6,050,842    6,546,617    7,011,637    7,162,745    

0                   415,433       717,620       1,050,762    943,365       

The Seaside School, Inc
Budget
Overall 

Year Ending June 30, 2024

Excess (Deficiency) Revenues Over Expenses

Page 1 of 1
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