Seaside School, Inc

Quarterly Foundation Meeting

Published on August 20, 2025 at 8:01 PM CDT
Amended on August 21, 2025 at 9:13 AM CDT

Date and Time
Thursday August 21, 2025 at 4:30 PM CDT

Location

Seacoast Collegiate High School
Third Floor Conference Room
129 Greenway Trall

Santa Rosa Beach, FL 32459

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic excellence is complemented by
our concern for each learner’s personal growth and intellectual, aesthetic, and psychological development. The
curriculum is developmentally responsive — actively engaging students in learning skills in context; integrative —
directing students to connect learning to daily lives; and exploratory — enabling students to discover their
abilities, interests, learning styles, and ways that they can make contributions to society.

Information on procedures for public comment can be found on our Governance Page. (Click Here)
If anyone needs special assistance to participate in the public input session, every effort will be made to provide

an appropriate accommodation. When requesting accommodations for public input, please allow no less than 1
business day notice prior to the scheduled meeting.
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https://www.seasideschools.net/about/governance 

Specific issues about a particular student should only be addressed to the school’s Director of Student Services,
rather than the Board of Directors.

All public comments will be taken under advisement by the Board, but will not elicit a written or spoken response.
The names of persons providing public comment and a brief summary of topics or input will be included in the
meeting minutes published. A response will be provided to the stakeholder within seven (7) days.

Agenda
Purpose Presenter Time
1. Opening Items 4:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order
Il The Seaside School Foundation, Inc. Board of Directors 4:31 PM
A. Capital Campaign Update FYI Thomas Miller 10m

Glavine Gold Outing (October 13th)
» Sponsors and Carts go on sale mid-July
Capital Campaign and Naming

* Letters mailed to all pledges and we have been communicating to donors about
their current pledge (verification)

» Crafted a previous board member engagement letter updating them on the
campaign and offering ways for them to support

Grants Proposed

Completed a $100,000 Ascension grant application for a High-Fidelity simulation
mannequin

Plan to submit a $100,000 grant application to All In Credit Union for a possible

naming opportunity
Impact 100 Grant (due July 15) *Technology infrastructure and equipment in the

middle school
Cox Charities ( STEAM Grant) Due June 30
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Purpose Presenter Time
Program Sponsors: Working together to create annual academic program sponsor
opportunities (all academic and athletic areas)
A Capital campaign committee meeting will be scheduled in July
Staffing Update: Meet Callie Cox FYI Thomas Miller 5m
Director of Advancement, The Seaside School
. Work with the Executive Director and Foundation Board to design, implement
and reevaluate a strategic plan and annual fundraising plans
. Implement Foundation programs and events (Seaside School Race Weekend,
Tom Glavine Field of Dreams Golf Outing, etc.) within established timelines and
budgets.
3. Cultivate relationships with individuals, corporations, and foundations and
actively solicit their support for The Seaside School, Inc.
4. Oversee all aspects of Foundation fundraising activities including events,
planned giving, annual giving, corporate partnerships and other opportunities as
identified
5. Motivate and inspire the Foundation Board to grow the culture of philanthropy
among the board and the community.
6. Build relationships throughout the Seaside School community to support the
Foundation’s program and fundraising goals.
Events Update FYI Thomas Miller 5m
Glavine Field of Dreams: Event to be held 10/13 at Camp Creek.
Updates:
Ribbon Cutting Updates FYI Thomas Miller 5m
2025-2026 Budget FYI Thomas Miller 5m
Click here for access to the 2025-2026 projected budget:
We are still working through the logistical information (operations, subscriptions,
storage, etc)
Triumph Grant Updates FYI Thomas Miller 5m
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https://docs.google.com/spreadsheets/d/1F1V4z3tFX_jAE1DGWvuQnlKUFjD5sg9lhcBEG679J7w/edit?usp=sharing

Iv.

Purpose Presenter Time

Triumph Grant has been fully approved.

We have recommended for hire Kellie Jo Kilberg to be the grant manager. (click here)

This is the next 90 day plan we are working towards. (click here)
Elections Vote Nick Vlahos

Executive Director (School and Foundation FYI Thomas Miller 10m
Updates)

Click Here

Foundation Team Update FYI 5m
(Click Here)

Other Business

Closing Items

A. Adjourn Meeting Vote
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https://docs.google.com/document/d/1vo9H6O0_22149NeP---KUi521xCu9Bhu/edit?usp=drive_link&ouid=104584780324561052545&rtpof=true&sd=true
https://docs.google.com/document/d/1QgqoP7k87EyIwk8LMpus5WWBqxU8xdkV_5PlucLtmjg/edit?usp=drive_link
https://docs.google.com/document/d/1lGPAP-gOOQYgjay8z9JMvgrEXkZWzRNXWgXAAe1BDq8/edit?usp=sharing
https://docs.google.com/document/d/13cuAZ4laY0CYuMsjxG_43nt-oohulEL_hqnMJDmLj3Y/edit?usp=sharing

