
Seaside School, Inc

Development Committee Meeting

Published on September 8, 2023 at 11:22 AM CDT

Date and Time

Tuesday September 12, 2023 at 8:00 AM CDT

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance Mike Kerrigan 1 m

B. Call the Meeting to Order Mike Kerrigan

C. Approval of the August 8, 2023 Development
Committee Meeting Minutes

Approve
Minutes

Mike Kerrigan 3 m

II. Development 8:04 AM

A. Committee Mission and Goals for 23-24 Discuss Mike Kerrigan 10 m

Review and finalize Development Committee Mission and Goals for the 2023-24
school year

B. Determination of Priority Leads / Subcommittee
Heads

Discuss Mike Kerrigan 5 m

Building, Grounds, Technology
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Purpose Presenter Time

Fundraising
Marketing

C. Building, Grounds & Technology Update Discuss Thomas Miller 5 m

2023-24 Capital Outlay Budget
https://docs.google.com/spreadsheets/d/15cECi8JFw2gdxBtiwP97Or2ktMFR_vYq_JjE01jT8zs/edit?
usp=sharing

III. Seaside School Foundation Update 8:24 AM

A. Capital Campaign / Annual Fund Overview Teresa Horton 5 m

B. Fundraising Update FYI Teresa Horton 5 m

C. Fundraising Events FYI Teresa Horton 5 m

IV. Marketing Update 8:39 AM

A. School / Events / Expansion Marketing Updates
and Priorities

Discuss Michelle Hayes
Uhlfelder

5 m

V. Closing Items 8:44 AM

A. New Business 5 m

B. Adjourn Meeting Vote
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