Seaside School, Inc

May Finance Committee Meeting

Monthly Meeting

Published on May 14, 2023 at 11:31 AM CDT
Amended on May 14, 2023 at 8:57 PM CDT

Date and Time
Monday May 15, 2023 at 11:00 AM CDT

Location

Walton Funding
9961 E Co Hwy 30A Suite 7A
Inlet Beach, FL 32461

Founded in 1996
Serving Students in Grades 5 - 12

We seek to sustain an educational community where an emphasis on academic excellence is complemented by

our concern for each learner’s personal growth and intellectual, aesthetic, and psychological development. The

curriculum is developmentally responsive — actively engaging students in learning skills in context, integrative —

directing students to connect learning to daily lives, and exploratory — enabling students to discover their

abilities, interests, learning styles, and ways that they can make contributions to society.

Information on procedures for public comment can be found at
https://www.seasideschools.net/domain/35.
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If anyone needs special assistance to participate in the public input session, every effort will be made to provide
an appropriate accommodation. When requesting accommodations for public input, please allow no less than 1
business day notice prior to the scheduled meeting.

Specific issues about a particular student should only be addressed to the school’s Director of Student Services,
rather than the Board of Directors.

All public comments will be taken under advisement by the Board, but will not elicit a written or spoken response.

The names of persons providing public comment and a brief summary of topics or input will be included in the
meeting minutes published. A response will be provided to the stakeholder within seven (7) days.

Agenda
Purpose Presenter Time
l. Opening ltems 11:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve Thomas Miller 1m
Minutes

Approve minutes for April Finance Committee Meeting on April 14, 2023

Il Finance Meeting Topics (2023-2024 Budget) 11:02 AM
A. April Financials Update FYI Kav Tucker 10 m
Updates:

Adjustments (CEO adjusted salary)

B. Audit Decision Vote 5m

After sending out 2 separate RFP’s via email to a list of 12 firms, | received 2
proposals for Seaside’s Audit services. From conversations with other accountants in
our office, their number of received submissions were comparable. Some received 3
or 4 but still not a lot of response from such a large group of firms.

None the less a decision needs to be made so work can begin as quickly as the fiscal

year closes. Seaside has an early deadline to turn in the audit to the district compared
to some other districts. The final copy is due to the District no later than Aug 30.
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Purpose Presenter Time

Typically this correspondence between the firm and the School is limited to myself and
probably one to two other key staff members at the school.

| reviewed the attached proposals. Both are certainly qualified, however there is a
good difference between their prices. King & Walker proposes to do the engagement
for $14,800 including the Foundation portion for all 6 years of the engagement,
whereas Thompson & Company proposals start at $21,120 and go up each year
throughout the engagement and doesn’t specifically mention the Foundation
requirements, I'd want to clarify that before engaging if they were the selected firm.

C. 2023-2024 Budget Updates Discuss Thomas Miller 5m

The goal is to secure a less than $260,000 dependency on the Foundation for
operating costs.

Any updates will be presented.

Salary scale decision (1.2 in comparison to 2.0)

Spreadsheet Click here

Google Doc Click Here

1. Increase enrollment — MS to 200 and HS to 2507 (Need to send memo to
Walton)
2. Athletics — add $50K from booster club TBD
3. Grants (Committee to establish grants for current budgeted programs)
4. Consulting fee reduction ($36,000)
5. Staffing adjustments
1. ED Salary/Comp
2. HS Staffing

3. MS Staffing
6. Portables
D. Booster Club Updates FYI Kav Tucker 5m
lll. Closing ltems 11:27 AM
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https://docs.google.com/spreadsheets/d/18ZJ8WHcdW9QEAKJXTHQX6cAAdJA92aMJCGCvSZQfWUI/edit?usp=sharing
https://docs.google.com/document/d/10TdiZ4mm9cJOoaVxrFKz352Cw-DjsmB3ENY9QY1MMPQ/edit?usp=sharing

Purpose Presenter Time

A. Adjourn Meeting Vote
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