
LEA/Charter Beginning Teacher Support Program Plan 
 
Overview of The Exploris School’s Beginning Teacher Support Program 

 

 

 

 

1. A documented process for identifying and verifying all beginning teachers (BTs)  

The process must include beginning teachers who meet requirements for NCDPI’s assignment of initial 

licensure, identifying which teachers will/will not be included in the program (based on appropriate 

experience and position held), assignment in the area of licensure, plan for documentation of required 

licensure tests requirement and the process for license conversion (coursework, exams passed, three 

years of teaching), and the process for collecting BT data for the State of the Teaching Profession in NC 

Report. 

 

 

 

 

 

 

 

 

2. Plan for implementing a sound BT Induction process 

Plans must include three year induction process (120 workdays each year) that includes a formal 
orientation, required working conditions, the process for mentor selection, training, and assignment, 
the process for development and monitoring of the BTs’ professional development plan, and required 
or prescribed professional development. 

 
a. Orientation 

Orientation must be provided, attended, and documented within two weeks of the beginning teacher’s 

first day of work.  At a minimum the orientation must include:   an overview of the 

school’s/system’s goals, policies, and procedures; a description of available services and training 

opportunities; a copy of the BTSP and the process for achieving a continuing license; develop 

and distribute optional working conditions guidelines*; the North Carolina Teacher Evaluation 

Process (NOTE: A local board shall use the North Carolina Professional Teaching Standards and 

North Carolina Teacher Evaluation Process unless it develops an alternative evaluation that is 

properly validated and that includes standards and criteria similar to those in the North Carolina 

Professional Teaching Standards and North Carolina Teacher Evaluation Process); the NC 
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Standard Course of Study; local curriculum guides; the safe and appropriate use of seclusion and 

restraint of students; and the State Board of Education's Mission and Goals.  

 

 

 

 

 

 

Working Conditions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Explain the process for ensuring that beginning teachers have:  mentor assigned early, and in close 

proximity; limited preparations; limited non-instructional duties; limited number of exceptional 

or difficult students; and no extracurricular assignments unless requested in writing by the 

beginning teacher. 
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b. Mentor Selection, Training, and Assignment  

Describe the mentor program including the process for selecting appropriate mentors (based on SBE 

policy and GS 115C-296(e) requirements concerning mentors’ NCEES evaluation and student 

growth expectations), mentor assignment and guidelines, and training and support provided for 

mentors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

c. Professional Development Plans 

Describe the process through which the beginning teacher collaborates with his/her principal and 

mentor to develop a PDP.  Include how the PDP requirements are met and monitored in the 

LEA/Charter School. 
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d.  Professional Development  

Describe the process for determining required and/or prescribed professional development for 

beginning teachers.  

 

 

 

 

 

3. A formal process for conducting observations and summative evaluations on all BTs 

Provide details on the process that ensures each beginning teacher receives the required observations 

and evaluation as outlined in SBE policy (Teacher Performance Appraisal process), General 

Statute and HB 1030.  
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4. Plan for participation in BTSP Monitoring 

Describe the plans for compliance with the BTSP Monitoring process (completed on a five-year revolving 

cycle) and technical assistance provided based on monitoring results to address areas of concern 

(if necessary).  

 

 

 

 

5. Plan for participation in the BTSP Peer Review Process  

Include the process in place in the LEA/Charter School for completing the annual Peer Review 

Self-Assessment and annual Peer Review process. 

 

 

 

 

6. Statement on how BTs’ personnel files (files that include the teacher’s PDP and performance 

evaluation report(s)) are filed and secured. 

 

 

 

 

 

7. Plan for a timely transfer of BT files to subsequent employing LEAs, Charter Schools, or 

non-public institutions within the state. 
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BTSP Coordinator: __________________________________  Date: _________________  

School Board Chair: _________________________________  Date: _________________ 

Approved by the local School Board (date):  ____________________________________ 

Submitted to NCDPI (date): _____________________________________  

Approved by NCDPI (date): _____________________________________  
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