The Exploris School
2019-2020 Proposed Board Schedule

In reading through Marci Cornell-Feists work, and our board’s current size and ability to execute
through committee work, | recommend that we back off the regular scheduled board meetings to
drive the work through committees and ensure the regular meetings are focused on action
(based on committee recommendation) and discussion on the future of the school. Present
challenges can be addressed by school management and designated committees.

The board should vote for the date (last Tuesday of month or 4th Tuesday). This calendar is
based on the last Tuesday.

July 30, 2019 - New Member Orientation meeting (New members, Executive Director and board
officers) (2 hours)

August 27, 2019 - Regular Meeting
September 24, 2018 Regular Meeting
October 29, 2019 Regular Meeting
- November 2019 (Committee Deep Dives)
December 17, 2019 (Special Meeting if Needed - Holiday Connecting)
January 28, 2020 (Annual Board Retreat)
February 25, 2020 (Regular Meeting)
March 2020 (Committee Deep Dives to prepare)
April 28, 2020 (Regular Meeting)
May 26, 2020 (Regular Meeting)

June 16, 2020 (Celebration of the Year)



