
The Exploris School

The Exploris School Board Regular Monthly Meeting

Date and Time

Thursday October 26, 2023 at 4:30 PM EDT

Location

The Exploris School: Elementary Campus
17 S Swain St, Raleigh, NC 27601, USA
5th Grade Classroom

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance Edward Buchan 1 m

B. Call the Meeting to Order Steven Darroch 1 m

C. Approve Minutes Approve
Minutes

Edward Buchan 2 m

Approve minutes for The Exploris School Board Regular Monthly Meeting on
September 28, 2023

D. Public Comment Steven Darroch 15 m

PUBLIC COMMENT

Fifteen minutes will be allocated on the agenda for public input at each meeting.
Additional time may be added at the discretion of the Chair.
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Purpose Presenter Time

Public comment may be oral, in person, or in written form to be read by the Chair.
Public comment is limited to no more than 3 minutes per person.
It is recommended that public comment be written out and provided to the
board following the three minutes to ensure the entire message is heard by the board.

Each speaker will clearly state their full name and county of residence.

All public comment should be factual and should not include personally identifiable
information of students or personnel in order to maintain confidentiality. Speakers
should avoid using names of students or staff and maintain confidentiality and
privacy standards.

All public comments will be taken under advisement by the Board, but will not elicit
an immediate written or spoken response. The names of persons providing public
comment and
a brief summary of topics or input will be included in the meeting minutes published.

A response will be provided to the stakeholder within seven (7) days. Those providing
public comment are asked to provide in writing (either in person or via email to
board@exploris.org) their contact information including name, County of residence,
and address (either email or postal, whichever is preferred).

Specific issues about a particular student or teacher should be addressed to the
elementary or middle school director, rather than the Board of Directors.

E. Board Development: Legislative Updates Ryan Boyce 15 m

• The Governance Committee will give general updates on recent legislation that
will potentially affect our school.

II. Committee Reports 5:04 PM

A. Governance Vote Ryan Boyce 5 m

B. Finance Discuss Koren Morgan 5 m

• Monthly Financial Reports

C. Educational Excellence Discuss Eric Grunden 5 m
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Purpose Presenter Time

D. Director Evaluation & Support Discuss Steven Darroch 5 m

E. Facilities Discuss Josh Corbat 5 m

• Updates on Facilities Project

F. Kaizen FYI Daniel Hencher 5 m

• Kaizen leaders will give an update to the Board.

III. Meeting Items 5:34 PM

A. Directors Report Discuss Deborah Brown 5 m

• Monthly Report & Updates (The Directors Report will not be made verbally
during meetings. Please review the written report prior to the meeting. We will
answer questions and provide critical updates and vote on any requested
items.)

B. Board Business Discuss Steven Darroch 5 m

• Decide the Holiday season meeting schedule.
◦ In the past, we have had Committee meetings only in November and
moved our December meeting up two weeks.

• General Discussions

IV. Closed Session 5:44 PM

A. Facilities & Legal Items Discuss Josh Corbat 10 m

• Updates on Facilities
• Updates on Personnel
• Updates on any Open Legal Items

V. Closing Items 5:54 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for The Exploris School Board Regular Monthly Meeting on September 28, 2023
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The Exploris School

Minutes

The Exploris School Board Regular Monthly Meeting

Date and Time
Thursday September 28, 2023 at 4:30 PM

Location
The Exploris School: Elementary Campus
17 S Swain St, Raleigh, NC 27601, USA
5th Grade Classroom

Directors Present
A. Rodriguez, D. Deaton, D. Hencher, E. Buchan, M. Townley, S. Carothers (remote), S.
Darroch, T. Void (remote)

Directors Absent
E. Grunden, R. Boyce

Ex Officio Members Present
C. Greer-Banks (remote), D. Brown, E. Burton, J. Corbat

Non Voting Members Present
C. Greer-Banks (remote), D. Brown, E. Burton, J. Corbat

Guests Present
K. Morgan (remote)

I. Opening Items
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M. Townley made a motion to approve the minutes from August meeting The Exploris
School Board Regular Monthly Meeting on 08-24-23.
D. Hencher seconded the motion.
Accept minutes with no changes
The board VOTED unanimously to approve the motion.

Meeting called to order by Stephen at 4:32 PM

No public comments

II. Committee Reports

Deborah summarized the "Parents Bill of Rights" and indicated that 80-90% of the bill
requirements are things we are already doing at Exploris. A suggestion was to create a
separate tab on the website dedicated to the bill requirements so parents can easily see
and understand how Exploris is meeting said requirements. Deborah mentioned how
parents can challenge educational materials under this legislation, but the school can
simply accept the protest and not necessarily make any subsequent changes. The bill
does prohibit "teaching" sexuality in class as a specific focus - but it is not intended to be
a "muzzle" and teachers can have these types of discussions. The bill does not seem to
have formal punishments for non-compliant schools. This may require some minor
revisions to various school handbooks.

Deborah also mentioned the changes to Title 9 will be coming in the near future.

Steve introduced Geoffrey Bayo who is a CPA.

Koren indicated the State of NC approved budget and Governor will not veto, which
means the Exploris budget can be developed. Josh thanked the committee members for
the work they did with filing Federal and State grants. Steven asked about the projected
surplus (~2.0%), Koren indicated it may fall below 2% month to month, but we are
trending to hitting the 2.0%.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Public CommentD.

Board Development: Legislative UpdatesE.

GovernanceA.

FinanceB.
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A. Rodriguez made a motion to accept report.
D. Deaton seconded the motion.
report was accepted
The board VOTED unanimously to approve the motion.

Eric was not present, so Ethan summarized submitted report - including what data we
need to compile and how to share this with the public and parents.

Steven indicated we need another board member to help with the director reviews.
Stacey Carothers said she could help with the reviews.

Josh said he has developed an update video but it may be too long (~19 minutes) and he
will work to create a truncated version. Josh indicated Rosewood has made good
progress in working through the 2 main issues with the Kindly Street property (traffic
queuing and stormwater). We are confident the stormwater issue will be resolved with
the COR. Regarding the traffic issue, we will need to submit a traffic impact analysis,
which hopefully will receive approval from COR. It is anticipated we have a resolution on
Kindly Street one way or the other within 1.5 months. Another potential site is being
concurrently vetted.

We need to assign a board member to chair the committee.

Daniel indicated this committee has met twice in September. They have reviewed the
school improvement plan for any potential updates.

III. Meeting Items

Deborah stated that Cori will be named NC History Teacher of the Year. A move was
made by Mark and seconded by Allannah to formally recognize Cori for her award.

Deborah indicated that middle school behavior has been difficult, unlike the first 6-7
weeks of school. It is not clear why there have been so many referral and discipline
issues in middle school. Ethan mentioned there is a new column in the discipline report
which differentiates a major referral and how it was resolved.

Educational ExcellenceC.

Director Evaluation & SupportD.

FacilitiesE.

KaizenF.

Directors ReportA.
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Deborah discussed the "school report card" result which was a "C". Overall, we were
close to getting a "B", but it should be noted the structure of the rating isn't necessarily
reflective of how a given school is functioning and may need to be modified.

Josh indicated that Madison Stevens will be named the before & after coordinator.
Alannah made a motion to accept the change in position, it was seconded by Daniel.
Accepted by the board.

IV. Closed Session

A. Rodriguez made a motion to move into closed session.
D. Deaton seconded the motion.
The board VOTED unanimously to approve the motion.

V. Closing Items

D. Deaton made a motion to adjourn meeting.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:10 PM.

Respectfully Submitted,
E. Buchan

Board BusinessB.

Facilities & Legal ItemsA.

Adjourn MeetingA.
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Coversheet

Finance

Section: II. Committee Reports
Item: B. Finance
Purpose: Discuss
Submitted by:
Related Material: Bank Account Balances 9-30-23.pdf

03. Board Report - month 13 - Exploris - FY23 - FINAL.pdf
05. Income Statement - 2023.09 - EXPLORIS.pdf
03. Board Report - 2023.09 - Exploris.pdf
06. Balance Sheet - 2023.09 - EXPLORIS.pdf
The Exploris School _DRAFT board comm letter.pdf
The Exploris School_DRAFT audited financial statements - updated.pdf
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9/30/2023 Account Balances

Bank Account Balance
The Exploris School Checking $722,322.99
The Exploris School Reserves $1,219,195.72
The Exploris School Foundation-Annual Fund $70,052.58
The Exploris School Foundation-Capital Campaign $542,104.20
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THE EXPLORIS SCHOOL
Budget Analysis Report

Fiscal Year: 2023 | 13 Month

Account Budget Period Activity YTD Activity Remaining
Budget

%
Used EOY Projection

 STATE REVENUE 3,109,825.39 3,153,021.74 3,153,021.74 101.39 3,153,021.74

 LOCAL REVENUE 1,426,626.82 1,582,192.05 1,582,192.05 110.90 1,619,818.87

 NCACCESS GRANT REVENUE 200,000.00 86,141.05 86,141.05 113,858.95 43.07 86,141.05

 FEDERAL REVENUE 276,126.26 275,457.87 275,457.87 668.39 99.76 275,457.87

 FOUNDATION REVENUE 82,200.00 0.00 0.00 82,200.00 0.00 0.00

 B&A CARE REVENUE 90,000.00 101,072.77 101,072.77 112.30 101,072.77

 REVENUE - ACTIVITIES 0.00 172,562.16 172,562.16 172,562.16

Revenues 5,184,778.47 5,370,447.64 5,370,447.64 103.58 5,408,074.46

Account Budget Period Activity YTD Activity Remaining
Budget

%
Used EOY Projection

 SALARIES AND BONUSES 3,140,286.17 3,039,455.19 3,039,455.19 100,830.98 96.79 3,039,455.19

 BENEFITS 659,992.88 600,299.09 600,299.09 59,693.79 90.96 600,299.09

 BOOKS AND SUPPLIES 78,784.13 91,224.94 91,224.94 115.79 91,224.94

 TECHNOLOGY 88,400.00 87,350.93 87,350.93 1,049.07 98.81 87,350.93

 NON-CAP EQUIPMENT & LEASES 18,000.00 37,302.18 37,302.18 207.23 37,302.18

 CONTRACTED STUDENT SERVICES 97,000.00 121,213.80 121,213.80 124.96 121,213.80

 FIELD TRIPS/ACTIVITIES 15,200.00 186,071.58 186,071.58 1224.16 186,071.58

 STAFF DEVELOPMENT 8,000.00 6,688.22 6,688.22 1,311.78 83.60 6,688.22

 ADMIN SERVICES 209,550.00 196,714.06 196,714.06 12,835.94 93.87 196,714.06

 INSURANCES 40,450.00 24,091.70 24,091.70 16,358.30 59.56 24,091.70

 FACILITIES 468,144.00 452,810.80 452,810.80 15,333.20 96.72 452,810.80

 B&A CARE 55,901.50 55,439.23 55,439.23 462.27 99.17 55,439.23

 CLUBS 5,331.82 2,000.77 2,000.77 3,331.05 37.53 2,000.77

 CORONAVIRUS RELIEF FUND EXPENSES 12,160.00 7,473.00 7,473.00 4,687.00 61.46 7,473.00

 VARIOUS GRANTS - NCACCESS 200,000.00 86,141.05 86,141.05 113,858.95 43.07 86,141.05

Expenses 5,097,200.50 4,994,276.54 4,994,276.54 102,923.96 97.98 4,994,276.54

Revenues

Expenses

(43,196.35)

(155,565.23)

(11,072.77)

(172,562.16)

(185,669.17)

(12,440.81)

(19,302.18)

(24,213.80)

(170,871.58)

SURPLUS/(DEFICIT) 87,577.97 376,171.10 376,171.10 413,797.92

Amount to transfer to Reserve 349,751.47

Carry forward included in FY24 budget (41,911.69)
Add'l carry forward proposed for FY24 budget revision (22,134.76)

6.47%
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Fund 1
Revenue Total: 291,678.29 845,994.83 788,848.25554,316.54 262,949.42

Expense Total: 292,918.78 847,235.32 933,308.30554,316.54 311,102.75

Change in Fund 1 Balance: (1,240.49) (1,240.49) (144,460.05)0.00 (48,153.33)

Fund 2
Revenue Total: 24,395.69 25,223.52 365,527.92827.83 121,842.64

Expense Total: 136,143.78 351,915.66 317,513.67215,771.88 105,837.94

Change in Fund 2 Balance: (111,748.09) (326,692.14) 48,014.25(214,944.05) 16,004.70

Fund 3
Revenue Total: 3,735.00 20,007.30 117,927.8716,272.30 39,309.29

Expense Total: 21,857.71 68,036.54 3,111.5046,178.83 1,037.16

Change in Fund 3 Balance: (18,122.71) (48,029.24) 114,816.37(29,906.53) 38,272.13

Fund 5
Revenue Total: 18,382.57 18,382.57 23,000.000.00 7,666.67

Expense Total: 8,268.73 8,267.89 14,875.00(0.84) 4,958.33

Change in Fund 5 Balance: 10,113.84 10,114.68 8,125.000.84 2,708.34

THE EXPLORIS SCHOOL
Income Statement

Fiscal Year: 2024  Month: September
Include Fund(s): 1, 2, 3, 5

Page 1 of 110/06/2023 
10:30 AM

YTD BudgetYTD ActualMTD ActualFund Beg. Balance MTD Budget
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THE EXPLORIS SCHOOL
Budget Analysis Report

Fiscal Year: 2024 | 9/01/2023 - 9/1/2023

Account Budget Period Activity YTD Activity Remaining
Budget

%
Used EOY Projection

 STATE REVENUE 3,155,393.00 291,678.29 845,994.83 2,309,398.17 26.81 3,155,393.00

 LOCAL REVENUE 1,432,111.69 11,458.69 12,286.52 1,419,825.17 0.86 1,438,689.71

 NCACCESS GRANT REVENUE 282,493.00 0.00 0.00 282,493.00 0.00 282,493.00

 FEDERAL REVENUE 189,218.45 3,735.00 20,007.30 169,211.15 10.57 189,218.45

 FOUNDATION REVENUE 30,000.00 0.00 0.00 30,000.00 0.00 79,183.41

 B&A CARE REVENUE 92,000.00 18,382.57 18,382.57 73,617.43 19.98 92,000.00

 REVENUE - ACTIVITIES 0.00 12,937.00 12,937.00 12,937.00

Revenues 5,181,216.14 338,191.55 909,608.22 4,271,607.92 17.56 5,249,914.57

Account Budget Period Activity YTD Activity Remaining
Budget

%
Used EOY Projection

 SALARIES AND BONUSES 3,065,140.00 269,697.27 714,927.39 2,350,212.61 23.32 3,065,140.00

 BENEFITS 643,733.21 52,937.72 146,653.22 497,079.99 22.78 643,733.21

 BOOKS AND SUPPLIES 72,853.00 16,475.21 56,377.79 22.61 58,353.00

 TECHNOLOGY 78,107.00 19,351.91 31,235.92 46,871.08 39.99 85,107.00

 NON-CAP EQUIPMENT & LEASES 16,500.00 981.00 3,893.79 12,606.21 23.60 16,500.00

 CONTRACTED STUDENT SERVICES 140,000.00 5,335.70 5,335.70 134,664.30 3.81 140,000.00

 FIELD TRIPS/ACTIVITIES 30,508.69 643.50 9,779.90 20,728.79 32.06 42,045.88

 STAFF DEVELOPMENT 0.00 2,900.00 3,200.00 0.00

 ADMIN SERVICES 166,100.00 61,454.55 125,096.77 41,003.23 75.31 218,103.41

 INSURANCES 32,400.00 0.00 23,442.00 8,958.00 72.35 36,342.00

 FACILITIES 471,800.00 40,677.10 131,077.33 340,722.67 27.78 471,800.00

 B&A CARE 59,500.00 7,791.31 7,791.68 51,708.32 13.10 59,500.00

 CLUBS 3,653.00 0.00 0.00 3,653.00 0.00 3,653.00

 CORONAVIRUS RELIEF FUND EXPENSES 12,446.00 0.00 2,587.00 9,859.00 20.79 12,446.00

 VARIOUS GRANTS - NCACCESS 282,493.00 8,590.00 53,959.50 228,533.50 19.10 282,493.00

Expenses 5,075,233.90 459,189.00 1,275,455.41 3,799,778.49 25.13 5,135,216.50

Revenues

Expenses

(12,937.00)

(11,171.06)

(3,200.00)

SURPLUS/(DEFICIT) 105,982.24 (120,997.45) (365,847.19) 114,698.07

2.05% 2.18%
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Assets
1.1010.000.000.000.000.00 Cash OP FCIT 6528 (1,240.49)
2.1010.000.000.000.000.00 Cash OP FCIT 6528 216,987.26
2.1011.000.000.000.000.00 Cash - Reserve 1,219,195.72
2.1611.000.000.000.000.00 Security Deposit 15,658.00
3.1010.000.000.000.000.00 Cash OP FCIT 6528 (48,029.24)
5.1010.000.000.000.000.00 Cash OP FCIT 6528 437,687.50

TOTAL Assets: 1,840,258.75

Liabilities
2.2282.000.000.000.000.00 EEs' Flex Spending Deductions (3,518.15)

TOTAL Liabilities: (3,518.15)

Reserves and Equity
2.2960.000.000.000.000.00 Fund Equity 1,782,051.27
5.2960.000.000.000.000.00 Fund Equity 427,572.82

TOTAL Reserves and Equity: 2,209,624.09

NET GAIN (LOSS): (365,847.19)

TOTAL LIABILITIES / RESERVES / INCOME: 1,840,258.75

THE EXPLORIS SCHOOL

Balance Sheet
Fiscal Year: 2024 | Fiscal Month: September

Include Funds: All

Page: 1 of 110/6/2023
10:31:10 AM
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October XX, 2023

Thomas Judy & Tucker, P.A.
4700 Falls of Neuse Road, Suite 400
Raleigh, NC 27609

This representation letter is provided in connection with your audit of the financial statements of The Exploris School
(the “School”), which comprise the respective financial position of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information as of June 30, 2023, and the respective 
changes in financial position and, where applicable, cash flows for the year then ended, and the disclosures 
(collectively, the “financial statements”), for the purpose of expressing opinions as to whether the financial 
statements are presented fairly, in all material respects, in accordance with accounting principles generally accepted 
in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are considered 
material, regardless of size, if they involve an omission or misstatement of accounting information that, in light of 
surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the information 
would be changed or influenced by the omission or misstatement. An omission or misstatement that is monetarily 
small in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of October XX, 2023, the following representations made 
to you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated June 23, 2023,
including our responsibility for the preparation and fair presentation of the financial statements in accordance
with U.S. GAAP and for preparation of the supplementary information in accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5) The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent
to the date of the financial statements that would require adjustment to or disclosure in the financial statements
or in the schedule of findings and questioned costs.

8) We are in agreement with the adjusting journal entries you have proposed, and they have been posted to the
accounts.

DRAFT
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October XX, 2023
Page 2 of 6

9) The effects of all known actual or possible litigation, claims, and assessments have been accounted for and 
disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the School is contingently liable, if any, have been properly 
recorded or disclosed.

Information Provided

11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation of 
the financial statements, such as records (including information obtained from outside of the general and 
subsidiary ledgers), documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the School from whom you determined it necessary to obtain audit 
evidence.

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent meetings for which 
minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the financial 
statements and the schedule of expenditures of federal and State awards.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the School and involves—

 Management,

 Employees who have significant roles in internal control, or

 Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the School’s financial statements 
communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws, 
regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered when 
preparing financial statements.

17) We have disclosed to you the identity of the School’s related parties and all the related party relationships and 
transactions, including any side agreements.

18) We have determined that the cross country club that is organized by the School is not subject to the 
requirements of Session Law 2011-147, Gfeller-Waller Awareness Act.

Government-specific

20) There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies 
in, financial reporting practices.

21) We have identified to you any previous audits, attestation engagements, and other studies related to the 
objectives of the audit and whether related recommendations have been implemented.

22) The School has no plans or intentions that may materially affect the carrying value or classification of assets, 
deferred outflows of resources, liabilities, deferred inflows of resources, and fund balance or net position.

23) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant agreements 
applicable to us, including tax or debt limits and debt contracts, and legal and contractual provisions for reporting 
specific activities in separate funds.

24) We have identified and disclosed to you all instances that have occurred or are likely to have occurred, of fraud 
and noncompliance with provisions of laws and regulations that we believe have a material effect on the 
financial statements or other financial data significant to the audit objectives.
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25) We have identified and disclosed to you all instances, which have occurred or are likely to have occurred, of 
noncompliance with provisions of contracts and grant agreements that we believe have a material effect on the 
determination of financial statement amounts or other financial data significant to the audit objectives.

26) We have identified and disclosed to you all instances that have occurred or are likely to have occurred, of abuse 
that could be quantitatively or qualitatively material to the financial statements or other financial data significant 
to the audit objectives.

27) There are no violations or possible violations of budget ordinances, laws and regulations (including those 
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax 
or debt limits, and any related debt covenants whose effects should be considered for disclosure in the financial 
statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

28) As part of your audit, you assisted with preparation of the financial statements and disclosures and schedule of 
expenditures of federal and State awards. We acknowledge our responsibility as it relates to those nonaudit 
services, including that we assume all management responsibilities; oversee the services by designating an 
individual, preferably within senior management, who possesses suitable skill, knowledge, or experience; 
evaluate the adequacy and results of the services performed; and accept responsibility for the results of the 
services. We have reviewed, approved, and accepted responsibility for those financial statements and 
disclosures and schedule of expenditures of federal and State awards.

29) The School has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets 
nor has any asset been pledged as collateral.

30) The School has complied with all aspects of contractual agreements that would have a material effect on the 
financial statements in the event of noncompliance.

31) The financial statements include all component units, appropriately present majority equity interests in legally 
separate organizations and joint ventures with an equity interest, and properly disclose all other joint ventures 
and other related organizations.

32) The financial statements properly classify all funds and activities in accordance with GASBS No. 34 , as 
amended, and GASB No. 84.

33) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are identified 
and presented as such and all other funds that are presented as major are particularly important to financial 
statement users.

34) Components of net position (net investment in capital assets; restricted; and unrestricted) and classifications of 
fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and, if 
applicable, approved.

35) Provisions for uncollectible receivables have been properly identified and recorded.

36) Expenses have been appropriately classified in or allocated to functions and programs in the statement of 
activities, and allocations have been made on a reasonable basis.

37) Revenues are appropriately classified in the statement of activities within program revenues, general revenues, 
contributions to term or permanent endowments, or contributions to permanent fund principal.

38) Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

39) Deposits and investment securities and derivative instrument transactions are properly classified as to risk and 
are properly disclosed.

40) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if 
applicable, depreciated or amortized.

41) We have appropriately disclosed the School’s policy regarding whether to first apply restricted or unrestricted 
resources when an expense is incurred for purposes for which both restricted and unrestricted net position is 
available and have determined that net position is properly recognized under the policy.

42) We are following our established accounting policy regarding which resources (that is, restricted, committed, 
assigned, or unassigned) are considered to be spent first for expenditures for which more than one resource 
classification is available. That policy determines the fund balance classifications for financial reporting 
purposes.
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43) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured and 
presented within prescribed guidelines and the methods of measurement and presentation have not changed 
from those used in the prior period. We have disclosed to you any significant assumptions and interpretations 
underlying the measurement and presentation of the RSI.

44) With respect to the supplementary information:

a) We acknowledge our responsibility for presenting the supplementary information in accordance with 
accounting principles generally accepted in the United States of America, and we believe the 
supplementary information, including its form and content, is fairly presented in accordance with accounting 
principles generally accepted in the United States of America. The methods of measurement and 
presentation of the supplementary information have not changed from those used in the prior period, and 
we have disclosed to you any significant assumptions or interpretations underlying the measurement and 
presentation of the supplementary information.

b) If the supplementary information is not presented with the audited financial statements, we will make the 
audited financial statements readily available to the intended users of the supplementary information no 
later than the date we issue the supplementary information and the auditors’ report thereon.

45) With respect to federal and State award programs:

a) We are responsible for understanding and complying with and have complied with, the requirements of Title 
2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance), including requirements relating to 
preparation of the schedule of expenditures of federal and State awards. 

b) We acknowledge our responsibility for preparing and presenting the schedule of expenditures of federal 
and State awards (SEFSA) and related disclosures in accordance with the requirements of the Uniform 
Guidance, and we believe the SEFSA, including its form and content, is fairly presented in accordance with 
the Uniform Guidance. The methods of measurement or presentation of the SEFSA have not changed from 
those used in the prior period and we have disclosed to you any significant assumptions and interpretations 
underlying the measurement or presentation of the SEFSA.

c) If the SEFSA is not presented with the audited financial statements, we will make the audited financial 
statements readily available to the intended users of the SEFSA no later than the date we issue the SEFSA
and the auditors’ report thereon.

d) We have identified and disclosed to you all of our government programs and related activities subject to 
the Uniform Guidance compliance audit, and have included in the SEFSA, expenditures made during the 
audit period for all awards provided by federal and State agencies in the form of federal and State awards, 
federal and State cost-reimbursement contracts, loans, loan guarantees, property (including donated 
surplus property), cooperative agreements, interest subsidies, insurance, food commodities, direct 
appropriations, and other direct assistance.

e) We are responsible for understanding and complying with, and have complied with, the requirements of 
federal and State statutes, regulations, and the terms and conditions of federal and State awards related 
to each of our federal and State programs and have identified and disclosed to you the requirements of 
federal and State statutes, regulations, and the terms and conditions of federal and State awards that are 
considered to have a direct and material effect on each major program.

f) We are responsible for establishing, designing, implementing, and maintaining, and have established, 
designed, implemented, and maintained, effective internal control over compliance for federal and State 
programs that provides reasonable assurance that we are managing our federal and State awards in 
compliance with federal and State statutes, regulations, and the terms and conditions of federal and State 
awards that could have a material effect on our federal and State programs. We believe the internal control 
system is adequate and is functioning as intended.

g) We have made available to you all federal and State awards (including amendments, if any) and any other 
correspondence with federal and State agencies or pass-through entities relevant to federal and State 
programs and related activities.

h) We have received no requests from a federal or State agency to audit one or more specific programs as a 
major program.
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i) We have complied with the direct and material compliance requirements (except for noncompliance 
disclosed to you), including when applicable, those set forth in the OMB Compliance Supplement (including 
its Addendum), relating to federal and State awards and have identified and disclosed to you all amounts 
questioned and all known noncompliance with the direct and material compliance requirements of federal 
and State awards 

j) We have disclosed any communications from federal and State awarding agencies and pass-through 
entities concerning possible noncompliance with the direct and material compliance requirements, including 
communications received from the end of the period covered by the compliance audit to the date of the 
auditors’ report.

k) We have disclosed to you the findings received and related corrective actions taken for previous audits, 
attestation engagements, and internal or external monitoring that directly relate to the objectives of the 
compliance audit, including findings received and corrective actions taken from the end of the period 
covered by the compliance audit to the date of the auditors’ report.

l) Amounts claimed or used for matching were determined in accordance with relevant guidelines in OMB‘s 
Uniform Guidance (2 CFR part 200, subpart E).

m) We have disclosed to you our interpretation of compliance requirements that may have varying 
interpretations.

n) We have made available to you all documentation related to compliance with the direct and material 
compliance requirements, including information related to federal and State program financial reports and 
claims for advances and reimbursements.

o) We have disclosed to you the nature of any subsequent events that provide additional evidence about 
conditions that existed at the end of the reporting period affecting noncompliance during the reporting period.

p) There are no such known instances of noncompliance with direct and material compliance requirements 
that occurred subsequent to the period covered by the auditors’ report.

q) No changes have been made in internal control over compliance or other factors that might significantly 
affect internal control, including any corrective action we have taken regarding significant deficiencies or 
material weaknesses in internal control over compliance, subsequent to the period covered by the auditors’
report.

r) Federal and State program financial reports and claims for advances and reimbursements are supported 
by the books and records from which the financial statements have been prepared.

s) The copies of federal and State program financial reports provided you are true copies of the reports 
submitted, or electronically transmitted, to the respective federal and State agency or pass-through entity, 
as applicable.

t) We have charged costs to federal and State awards in accordance with applicable cost principles.

u) We are responsible for and have accurately prepared the summary schedule of prior audit findings to 
include all findings required to be included by the Uniform Guidance, and we have provided you with all 
information on the status of the follow-up on prior audit findings by federal and State awarding agencies 
and pass-through entities, including all management decisions.

v) We are responsible for and have ensured the reporting package does not contain protected personally 
identifiable information.

w) We are responsible for taking corrective action on each audit finding of the compliance audit and have 
developed a corrective action plan that meets the requirements of the Uniform Guidance.

x) We have disclosed to you all contracts or other agreements with service organizations, and we have 
disclosed to you all communications from the service organizations relating to noncompliance at the service 
organizations. 

46) We have a process to track the status of audit findings and recommendations.

47) We have identified to you any investigations or legal proceedings that have been initiated with respect to the 
period under audit.
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48) We have provided our views on reported findings, conclusions, and recommendations, as well as our planned 
corrective actions, for the report.

Signature:

Title:
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October XX, 2023

To the Board of Directors
The Exploris School

We have audited the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of The Exploris School (the “School) for the year ended June 
30, 2023. Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, Government Auditing Standards, the Uniform Guidance and the State Single 
Audit Implementation Act, as well as certain information related to the planned scope and timing of our audit. We 
have communicated such information in our letter to you dated June 23, 2023. Professional standards also require 
that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by The Exploris School are described in Note 1 to the financial statements. No new accounting policies 
were adopted and the application of existing policies was not changed during 2023. We noted no transactions 
entered into by The Exploris School during the year for which there is a lack of authoritative guidance or consensus.
All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. There were 
no sensitive estimates affecting the School’s financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of 
audit procedures and corrected by management were material, either individually or in the aggregate, to each 
opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ report. 
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation 
letter dated October XX, 2023.
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to The Exploris School’s financial statements or a determination of the type of auditors’ opinion that may 
be expressed on those statements, our professional standards require the consulting accountant to check with us 
to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as The Exploris School’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention.

Other Matters

We applied certain limited procedures to Management’s Discussion and Analysis, which is required supplementary 
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of 
management regarding the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI.

We were engaged to report on the budgetary schedules and the schedule of expenditures of federal and State 
awards, which accompany the financial statements but are not RSI. With respect to this supplementary information, 
we made certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the prior period, and the information is 
appropriate and complete in relation to our audit of the financial statements. We compared and reconciled the 
supplementary information to the underlying accounting records used to prepare the financial statements or to the 
financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the Board of Directors and management of The 
Exploris School and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Thomas Judy & Tucker, P.A.
Raleigh, North Carolina
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THE EXPLORIS SCHOOL 
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Fiscal Year Ended June 30, 2023 
 

 
SECTION I – SUMMARY OF AUDITORS’ RESULTS 
 
Financial Statements 
 
Type of auditors’ report issued on whether the financial statements audited were prepared in accordance 
with GAAP: Unmodified 
 
Internal control over financial reporting: 
 
 Material weaknesses identified?   Yes  X No 
 
 Significant deficiency(s) identified?   Yes  X None Reported 
 
Noncompliance material to financial statements noted?   Yes  X No 
 
 
State Awards 
 
Internal control over major State programs: 
 
 Material weakness identified?   Yes  X No 
 
 Significant deficiencies identified?   Yes  X None Reported 
 
Type of auditors’ report issued on compliance for major State programs: Unmodified 
 
Any audit findings disclosed that are required to be 
reported in accordance with the State Single Audit 
Implementation Act?  X Yes   No 
 
Identification of major State programs: 
 
 Program Name 
 State Public School Fund 
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THE EXPLORIS SCHOOL 
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

For the Fiscal Year Ended June 30, 2023 
 
 

SECTION II – FINANCIAL STATEMENT FINDINGS 
 
No Findings 
 
SECTION III – STATE AWARD FINDINGS AND QUESTIONED COSTS 
 
Finding 2023 – 1 
 
Exceptional Child Consent for Services Form 
 
Criteria: The Charter School should be in compliance with all aspects of the Policies Governing Services for 
Children with Disabilities, Amended – July 2014, which requires that the School maintain Consent for 
Services forms for all exceptional children enrolled. 
 
Effect: Exceptional children may not be getting the services they need. Additionally, children who do not 
need special services may be counted as so in order to increase funding for the School. 
 
Cause: The School neglected to maintain one student’s Consent of Services form. 
 
Questioned Costs: None. 
 
Recommendation: We recommend that the School maintain Consent for Services forms for all exceptional 
children enrolled. 
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THE EXPLORIS SCHOOL 
CORRECTIVE ACTION PLAN 

For the Fiscal Year Ended June 30, 2023 
 
 
SECTION III – STATE AWARD FINDINGS AND QUESTIONED COSTS 

 
Finding: 2023 – 1 

 
Name of Contact Persons: Josh Corbat, Director of Resources 
 
Corrective Action: ______________.  
 
Proposed Completion Date: ______________ 
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THE EXPLORIS SCHOOL 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

For the Fiscal Year Ended June 30, 2023 
 
 
No prior year findings. 
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Coversheet

Directors Report

Section: III. Meeting Items
Item: A. Directors Report
Purpose: Discuss
Submitted by:
Related Material: October 2023 Exploris Leadership Team Board Report.pdf
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The Exploris School
Directors Report

To: Board Members
From: Ethan, Josh, & Deb
Re:Monthly Board Report

Date: October 2, 62023 _

The following information is provided to the Board of Directors:

Enrollment

Grade Level Active
Enrollme

nt

Class
Sizes

Withdrawals
Since 8/30/23
(10th school

day)

Open
Seats

Kindergarten 30 15 3 4
1st Grade 36 18 0
2nd Grade 38 19 0
3rd Grade 38 19 0
4th Grade 40 20 0 -2
5th Grade 37 18x1 /

19x1
1 1

6th Grade 74 19x2/
18x2

1 2

7th Grade 75 19x3/
18x1

1 1

8th Grade 76 19 1
Total 444 7 6

Student Support Team Report

Month

In School
Suspension
# students / #

days

Out of School
Suspension

# students / # days

Major referrals that
did not result in
suspension

Minor Behavior
Referrals

August ES: 0/0
MS: 0/0

ES: 0/0
MS: 0/0

ES: 0/0
MS: 0/0

ES: 0/0
MS: 0/0

September ES: 0/0
MS: 1/1

ES: 0/0
MS: 3/3

ES: 2/2
MS: 3/3

ES: 5/5
MS: 2/3

October ES: 2/1.5
MS: 2/2

ES: 1/.5
MS: 6/6

ES: 1/1
MS: 3/3

ES: 5/5
MS: 3/5

November
Total
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Updates on Goals/Issues for Discussion

School Improvement Plan (SIP) Progress:

Target Area #1 Student Support Alignment Progress:
● Ryan Boney has returned frommaternity leave, and we want to welcome her back and extend our

gratitude to our whole counseling team for covering needs at both campuses while she was at
home.

● The counseling team has resumedWednesday SEL lessons at middle school for all Seminar classes.
● Oct. 30th- Nov 3rd will be Bullying Prevention Week at Exploris, with all sorts of activities and

lessons planned
● We have been focusing on safety issues, including an audit of the response to the bomb threat we

recently experienced, and scheduling and reviewing our standard safety drills and protocols
● After working with the Panorama platform for several weeks, we have decided that it does not

have the functionality we need for communications about student behavior incidents, so we are
transitioning to Jumprope’s behavior reporting system, while still keeping the survey features in
Panorama.

Target Area #2 Instructional Alignment Progress:
● We have now had four iterations of our new Explorations schedule and modules and things are

going very well, especially the renewed opportunities for partnerships between middle and
elementary

● Primary grades teachers are continuing LETRS training for early literacy support
● Fall benchmark data is in and the mClass early literacy results are encouraging:

○ Kindergarten literacy proficiency is up 3% from last year and up 13% from Fall 21-22.
○ 1st grade literacy proficiency is up 4% from last year and up 9% from Fall 21-22.
○ 2nd grade proficiency is up 11% from last year and up 10% from Fall of 21-22.
○ 3rd grade proficiency is down 10% from last year and up 26% from Fall of 21-22.

● The Education Excellence Committee will review and reflect on the upper elementary and middle
school MAP Growth data at our next meeting.

● 7th grade scholars were guest teachers and project audiences for 5th grade physical science
projects

● We have added some additional EC support through contract positions, based on higher levels of
students needing individual support

● We are sending our newer staff members for Responsive Classroom training on assorted days
these fall. (This is the training that current staff has completed over the last two years.)

● PLCs continue to meet biweekly with our Intervention teachers and our Instructional Coach to
review student data and progress

● Exploris hosted our annual BTSP monitoring event from DPI, where we receive support and
feedback for our beginning teacher program

● Exploris 8th graders participated in a chemistry lab project at NC State, with different crews
traveling on different days to engage with the labs, equipment, and instructors at the university

● Wewill hold parent and portfolio conferences on Nov. 1st across k-8.

Target Area #3 Community Engagement Progress:
● School was closed for our annual Fall Break the first week of October, with a staff workday on

Monday, Oct. 9th
● We held a successful picture day and make-up photos across both campuses. Special thanks go out

to Amy Ames, who has been our photographer for several years now
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● Several clubs and extracurricular activities have been launched for this fall, including Girls on the
Run, Future Cities, Bridge Building, and Ultimate Frisbee

● Scott Meltzer, the president of the National Network of State Teachers of the Year, was in town for
the AIM conference and visited the middle school to learn about our programs and discuss ways to
maximize the expertise of Exploris staff for future professional development

● About 30 students applied for our Japanese exchange program and completed a rigorous selection
process which included essays and in person interviews. The finalists have been selected and will
begin weekly informational meetings and trainings in preparation for travel in March.

● Service learning projects have launched as part of weekly school activities and have included
community gardening and food support programs, cemetery and park clean ups, in-school
cleaning and beautification projects, and packing items to distribute to people in our community
experiencing homelessness

● On Oct. 19th Michelle Duncan and Deb hosted the annual parent information night for high school
options, where families can learn about their choices for next year, how to register/apply for their
base school, magnet programs, early colleges, school academies, public charters, or private
schools. The session also included Q & A with Exploris alumni parents and a local high school
guidance counselor. This session was recorded and shared with all 8th grade families and in the
8th grade team blog.

● The Exploris Student Support team organized a community showing of the film Screenagers at
Edenton St. United Methodist Church on 10/15 with an expert panel (including Deb Brown) to
discuss the film and issues of social media usage on student mental health. Special thanks to
Jessica Roberts for taking the lead on making this event happen.

● Exploris will hold our annual fall Spirit Week on Oct. 23-27, with the culminating event being the
community Fall Festival hosted by our PTO on Friday, 10/27

● We are beginning our recruitment season and have set dates for family information sessions and
tours, and discussed possible outreach through advertising platforms and social media.

Human Resource Update

New Hires for Approval
Name Position Notes
Tom Simmons 4th Crew teacher Tom is a long-time Exploris veteran returning to a teaching

role with us

Current Vacancies
None

Fiscal Operations Update .

1. Budget Amendments Requested
2. Unpaid Invoices (Time frame for payment)
3. Identified Potential Short/Long Term Issues

Important Dates (Board Attendance Requested)

● Schedule a visit to drop in and see classes in action! Even a short drop by is welcome!
● Join us on Friday, Oct. 27th for the Exploris Family Fall Festival! Starts at 5:00 pm at Exploris Elementary
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