Exploris

The Exploris School

The Exploris School Board Regular Monthly Meeting

Date and Time
Thursday March 23, 2023 at 4:30 PM EDT

Location

The Exploris School: Elementary Campus
17 S Swain St, Raleigh, NC 27601, USA
5th Grade Classroom

Agenda
Purpose Presenter Time
I. Opening Items 4:30 PM
A. Record Attendance Eric Tm
Grunden
B. Call the Meeting to Order Steven Tm
Darroch
C. Approve Minutes Approve  Eric 2m

Minutes Grunden

Approve minutes for The Exploris School Board Regular Monthly Meeting on
February 23, 2023

D. Public Comment Steven 15 m
Darroch

PUBLIC COMMENT

Fifteen minutes will be allocated on the agenda for public input at each meeting.
Additional time may be added at the discretion of the Chair.
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Purpose Presenter Time
Public comment may be oral, in person, or in written form to be read by the Chair.
Public comment is limited to no more than 3 minutes per person.
It is recommended that public comment be written out and provided to the
board following the three minutes to ensure the entire message is heard by the board.

Each speaker will clearly state their full name and county of residence.

All public comment should be factual and should not include personally identifiable
information of students or personnel in order to maintain confidentiality. Speakers
should avoid using names of students or staff and maintain confidentiality and
privacy standards.

All public comments will be taken under advisement by the Board, but will not elicit
an immediate written or spoken response. The names of persons providing public
comment and

a brief summary of topics or input will be included in the meeting minutes published.

A response will be provided to the stakeholder within seven (7) days.

Specific issues about a particular student or teacher should be addressed to the
elementary or middle school director, rather than the Board of Directors.

Il. Committee Reports 4:49 PM

A. Governance Discuss  Ryan 10 m
Boyce

* Review and discuss proposed Bylaws changes to be voted on at our April

meeting.

B. Finance Vote Koren 15 m

Morgan
* Monthly Financial Reports

C. Educational Excellence FYI Eric 5m
Grunden

D. Director Evaluation & Support Discuss  Steven 5m
Darroch

E. Facilities Discuss Theo 5m
Kingsberry

F. Kaizen FYI Cori 5m
Greer-
Banks
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Purpose

Kaizen leaders will give an update to the Board.

lll. Meeting Items

A. Directors Report

FYI

Presenter Time

5:34 PM
Deborah 5m
Brown

* Monthly Report & Updates (The Directors Report will not be made verbally
during meetings. Please review the written report prior to the meeting. We will
answer questions and provide critical updates and vote on any requested

items.)

B. Board Business

1. General Discussions

IV. Closed Session

A. Facilities & Legal Items

» Updates on Facilities

V. Closing Items

A. Adjourn Meeting

Discuss

Discuss

Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for The Exploris School Board Regular Monthly Meeting on February 23, 2023
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Exploris

The Exploris School

Minutes

The Exploris School Board Regular Monthly Meeting

Date and Time
Thursday February 23, 2023 at 4:30 PM

Location
The Exploris School: Elementary Campus
17 S Swain St, Raleigh, NC 27601, USA

5th Grade Classroom

Directors Present
A. Rodriguez (remote), D. Deaton, E. Buchan, E. Grunden, R. Boyce, S. Carothers, S. Darroch

Directors Absent
M. Townley, T. Kingsberry

Ex Officio Members Present
D. Brown, E. Burton, J. Corbat
Non Voting Members Present
D. Brown, E. Burton, J. Corbat
Guests Present

Daniel Hencher, Lenny Oliveira

I. Opening Items

A.
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Record Attendance

Call the Meeting to Order

S. Darroch called a meeting of the board of directors of The Exploris School to order on
Thursday Feb 23, 2023 at 4:34 PM.

Approve Minutes

E. Grunden made a motion to approve the minutes from The Exploris School Board
Regular Monthly Meeting on 01-26-23.

R. Boyce seconded the motion.

Amend credits to EG for taking minutes (Not RB)

The board VOTED unanimously to approve the motion.

Public Comment

No advance notice received and no one on site or online with public comments to make.

Il. Committee Reports

A.

Governance

Items in the committee report will be discussed, then a clean version of the revised rules
will be posted for review and brought up for vote at the March meeting if no other
changes are required.

Finance

E. Buchan made a motion to accept the finance committee report.
D. Deaton seconded the motion.

The board VOTED unanimously to approve the motion.
Educational Excellence

Director Evaluation & Support

Facilities

Kaizen

lll. Meeting Items

A.

Directors Report

R. Boyce made a motion to approve new hire as described in the Directors' Report.
D. Deaton seconded the motion.
The board VOTED unanimously to approve the motion.
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B. 2023-24 Calendar
S. Carothers made a motion to approve the 23-24 calendar.
R. Boyce seconded the motion.
The board VOTED unanimously to approve the motion.

C. Board Business

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:07 PM.

Respectfully Submitted,
E. Buchan
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Coversheet
Governance
Section: [I. Committee Reports
Item: A. Governance
Purpose: Discuss
Submitted by:
Related Material: Final Amended Bylaws.docx
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BYLAWS OF THE EXPLORIS SCHOOL

Adopted March 28, 2017

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE, REGISTERED OFFICE, OTHER OFFICES

The principal office and the registered office of The Exploris School (the “Corporation”) are
located at 401 Hillsborough Street 27603 in Wake County, State of North Carolina.

The Corporation may also have offices at such other places, within or without its state of
incorporation, where it is qualified to do business, as its business and activities may require,
and as the Board of Directors (as defined below) may, from time to time, designate.

SECTION 2. CHANGE OF ADDRESS

The designation of the county of the Corporation’s principal office may be changed by
amendment of these Bylaws. The Board of Directors may change the principal office from
one location to another within the state by noting the changed address and effective date, and
such changes of address shall not be deemed, or require, an amendment of these Bylaws.

ARTICLE 2
MEMBERSHIP

The Corporation shall have no members.

ARTICLE 3
LIMITATIONS ON ACTIVITIES

No substantial part of the activities of this Corporation shall be the carrying on of propaganda,
or otherwise attempting to influence legislation (except as otherwise provided by Section
501(h) of the Internal Revenue Code), and this Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements), any political campaign
on behalf of, or in opposition to, any candidate for public office.

Notwithstanding any other provisions of these Bylaws, this Corporation shall not carry on any
activities not permitted to be carried on (a) by a corporation exempt from federal
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income tax under Section 501(c)(3) of the Internal Revenue Code, or (b) by a corporation,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.

Notwithstanding any other provisions of these Bylaws, at any time during which it is deemed
a “private foundation” as that term is defined by Section 509 of the Code, or the corresponding
provisions of any subsequent federal tax laws, the Corporation shall not engage in any act of
self-dealing as defined in Section 4941(d) of the Code, or the corresponding provisions of any
subsequent federal tax laws; the Corporation shall distribute its income for each taxable year
at such time and in such manner as not to become subject to the tax on undistributed income
imposed by Section 4942 of the Code, or the corresponding provisions of any subsequent
federal tax laws; the Corporation shall not retain any excess business holdings as defined in
Section 4943(c) of the Code, or the corresponding provisions of any subsequent federal tax
laws; the Corporation shall not make any investments in such manner as to subject the
Corporation to the tax under Section 4944 of the Code, or the corresponding provisions of
any subsequent federal tax laws; and the Corporation shall not make any taxable expenditures
as defined in Section 4945(d) of the Code, or the corresponding provisions of any subsequent
federal tax laws.

ARTICLE 4
PAYMENTS AND DISSOLUTION PROVISIONS

SECTION 1. PAYMENTS

No part of the net earnings of this Corporation shall inure to the benefit of, or be
distributable to, its directors, officers, or other private persons, except that this Corporation
shall be authorized and empowered to pay reasonable compensations for services rendered
and to make payments and distributions in furtherance of the purposes set forth in Article 9.

SECTION 2. DISSOLUTION

Upon the dissolution of the Corporation, the Board of Directors shall, after paying or making
provision for the payment of all of the liabilities of the Corporation, dispose of all of the assets
of the Corporation to the local education authority, Wake County Public Schools.

ARTICLE 5
NONPROFIT PURPOSES

SECTION 1. CODE SECTION 501(c)(3) PURPOSES

This Corporation is organized exclusively for one or more purposes as specified in Section
501(c)(3) of the Code, including for such purposes, distributions to organizations that
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qualify as exempt organizations under Section 501(c)(3) of the Code.

SECTION 2. STATEMENT OF PURPOSE

The organizational purpose of the Corporation is to be a public charity which will operate and
support The Exploris School, a North Carolina charter school pursuant to N.C. Gen. Stat.
Section 115C-218 et seq.

In furtherance, but not in limitation, of the foregoing charitable purposes, the Corporation
shall:

(a) Accept, hold, invest, reinvest, and administer any gifts, grants, bequests,
devises, benefits of trusts, and property of any sort, without limitation as to value or amount,
and apply the income and principal thereof, as the Corporation’s board of directors may from
time to time determine; and

(b) Alone or in cooperation with other persons, organizations, or institutions,
conduct any and all other activities and do any and all acts and things which may be necessary,
useful, suitable, or proper in connection with or for the furtherance, accomplishment, or
attainment of such purposes as are lawful for a corporation formed under the North Carolina
Nonprofit Corporation Act and for a corporation which qualifies for tax-exempt status under
Sections 501(c)(3) and 501(a) of the Code.

SECTION 3. SPECIFIC OBJECTIVES
The specific objectives of the Corporation shall be:

(a) To operate and support one charter school (the “School”) pursuant to N.C.
Gen. Stat. Chapter 115C Article 14A, Charter Schools;

(b) To work in mutual cooperation with any other nonprofit corporations, North
Carolina state organizations such as museums, and associations of individuals in furtherance
of the purposes of this Corporation; and

(c) To expand and redefine its charitable educational programs from time to
time as necessary to meet the continuing challenge of its purposes.

ARTICLE 6
DIRECTORS

Pursuant to the Articles of Incorporation and Section 55A-8-01 of the North Carolina
Nonprofit Corporation Act (the “Act”), all corporate powers shall be exercised by a board

Powered by BoardOnTrack

11 of 33



The Exploris School - The Exploris School Board Regular Monthly Meeting - Agenda - Thursday March 23, 2023 at 4:30 PM

of directors.

SECTION 1. NUMBER OF DIRECTORS

The Corporation shall have at least seven (7) and no more than fifteen (15) directors and
collectively they shall be known as the Board of Directors. The number of directors shall be
determined from time to time by resolution of the Board of Directors as to the specific need
for directors to accomplish the purposes of the Corporation.

SECTION 2. POWERS OF DIRECTORS

Subject to the provisions of the Act and any limitations in these Bylaws, all corporate powers
shall be exercised by or under the authority of, and the business and affairs of the Corporation
and the School shall be managed under the direction of, the Corporation’s Board of Directors.

SECTION 3. COMPENSATION OF DIRECTORS

Directors, as such, shall serve on the board without compensation. The Board of Directors
may provide for the payment of all expenses incurred by directors in attending meetings of
the Board and reimbursement of expenses incurred on behalf of the Corporation.

SECTION 4. QUALIFICATIONS OF DIRECTORS
The Board of Directors shall be composed of the following persons:

(a) The director(s) of the School shall serve as ex-officio, nonvoting
members of the Board of Directors.

(b) The chair or a delegate of the chair of the School’s parent

organization shall serve as an ex-officio, voting member of the Board of

Directors.

(c) One member of the academic faculty of the School selected by the faculty

shall serve as an ex-officio, voting member of the Board of Directors.

(d) All other Directors shall be selected by the incumbent members of the
Board of Directors as provided in Section 5 of this Article 6.

Directors shall be at least twenty-one (21) years of age, shall be a resident of North Carolina,
and shall hold at least a high school diploma or its equivalent. Any such qualified person
seeking election to the Board of Directors, except for the ex-officio members
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described in this Section 4, must submit to a reasonable screening process by the current
Board of Directors, which may include the provision of a written statement of personal
education philosophy. Board members shall comply with all local conflict of interest policies,
state laws and State Board of Education policies.

SECTION 5. ELECTIONS OF DIRECTORS AND TERM OF OFFICE

Those directors who are to be elected by the Board of Directors shall be so elected at the
annual meeting of the Board of Directors to serve staggered three-year terms, with terms
expiring on June 30 of each year and with at least one (1) but not more than five (5) Board
seats expiring in any given year. The Board may elect members outside of the annual meeting
by following the Board’s process and elected by two-thirds (2/3) vote. The Board members
shall determine who shall serve for one, two, or three more years in order to establish
staggered terms if necessary. Each director shall hold office until his or her successor is
elected and qualified, or until his or her earlier resignation, removal from office or death.

SECTION 6. REMOVAL OR RESIGNATION

Any director may, by written notice to the Board, resign at any time. A director may be
removed from the Board, without cause and at any time, upon three-fourths (3/4) vote of the
other directors; provided that the director to be removed be provided at least ten (10) days
written notice prior to such action.

SECTION 7. DUTIES OF DIRECTORS It shall be the duty of the Board of Directors to:

(a) Register their addresses, email addresses, and phone numbers with the
Secretary of the Corporation. Notices of meetings mailed. telephoned or emailed to
directors at such mailing addresses, email addresses, or telephone numbers shall be valid
notices;

(b) Meet at such times and places as required by these Bylaws; and

(©) Perform any and all duties imposed on them collectively or individually
by law, or by these Bylaws.

SECTION 8. NONLIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of the
Corporation.

SECTION 9. REGULAR MEETINGS
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Regular meetings of the Board of Directors shall be held at least eight (8) times per year on
days and times determined by resolution of the Board of Directors. Meetings shall be held at
the principal office of the Corporation unless otherwise provided by the Board, or at such
other place as may be designated from time to time by resolution of the Board of Directors.
Meetings may be held virtually at the discretion of the Board of Directors. The Board of
Directors shall designate one such regular meeting as its annual meeting of the Board of
Directors. In addition, the Board of Directors may provide, by resolution, the time and place
for the holding of additional regular meetings.

SECTION 10. SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the Chair (as defined below).
Such meetings shall be held at the principal office of the Corporation or, if different, at the
place designated by the Chair. Calls for special meetings shall specify the time and business
to be considered. No business other than that specified shall be considered.

SECTION 11. NOTICE OF MEETINGS

Notice to the public and to directors of all meetings shall be made in accordance with the
North Carolina Open Meetings Law, Article 33C of Chapter 143 of the General Statutes.
The Board of Directors may adopt special notice procedures, as it deems necessary, subject
to the requirements of the North Carolina Open Meetings Law.

SECTION 12. WAIVER OF NOTICE

Any director may waive notice of any meeting before or after the date and time stated in the
notice. The waiver shall be in writing, signed by the director entitled to the notice and filed
with the minutes or corporate records. A director’s attendance at or participation in a meeting
waives any required notice to him or her unless the director at the beginning of the meeting,
or promptly upon arrival, objects to holding the meeting or to transacting business at the
meeting and does not thereafter vote for or asset to action taken at the meeting.

SECTION 13. QUORUM FOR MEETINGS

A quorum for the transaction of business at any meeting of the Board of Directors shall consist
of a simple majority of the voting directors of the Board of Directors in office immediately
before the meeting begins. Ex-officio members do not count towards the definition of a
quorum. No business shall be considered by the Board at any meeting at which a quorum is
not present, and the only motion which the Chair shall entertain at such meeting is a motion
to adjourn.

SECTION 14. MAJORITY ACTION AS BOARD ACTION
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The affirmative vote of a majority of the directors present at a meeting duly held at which a
quorum is present shall be the act of the Board of Directors, unless the Act, the Articles of
Incorporation, or these Bylaws require a greater percentage or different voting rules for
approval of a matter by the Board.

If one or more directors present at a meeting abstain from voting on a particular motion before
the Board, due to personal conflict of interest with the subject of the motion, then the
remainder of the directors shall still constitute a quorum for that particular vote and a two-
thirds majority of those voting shall be required to approve the motion.

SECTION 15. CONDUCT OF MEETINGS

Meetings of the Board of Directors shall be presided over by the Chairperson of the Board
(the “Chair”), who shall be the President of the Corporation unless another officer has been
so designated. In the absence of that officer, the Vice Chair, if there is one, or a Chairperson
chosen by a majority of the directors present at the meeting, shall preside over the meeting.
The Secretary of the Corporation shall act as secretary of all meetings of the board, except
that, in his or her absence, the presiding officer shall appoint another person to act as Secretary
of the meeting.

All meetings of the Board of Directors and all committee meetings shall be conducted in
accordance with the North Carolina Open Meetings Law, including the provisions thereof for
closed sessions pursuant to N.C. Gen. Stat. § 143-318.11.

Board members shall not vote or participate in discussion on issues in which they have a
conflict of interest. All members shall review and sign the Board’s Conflict of Interest
policy annually. The Board’s policy shall comply with the State Government Ethics Act.

SECTION 16. VACANCIES OF DIRECTORS

Any vacancy occurring in the Board of Directors, including, without limitation, a vacancy
resulting from the death, resignation, or removal of any director, or from an increase in the
number of directors, may be filled by the Board of Directors.

If the number of directors in office when a vacancy occurs is less than a quorum, a vacancy
on the Board may be filled by approval of a two-thirds majority of the directors then in office
or by a sole remaining director.

A person elected to fill a vacancy on the board shall hold office until the next election of the
Board of Directors or until his or her death, resignation, or removal from office or until his or
her successor is appointed or elected.
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ARTICLE 7
OFFICERS

SECTION 1. NUMBER OF OFFICERS

The officers of the Corporation shall be a President and Chair, a Vice Chair, a Secretary,

and a Treasurer, and such other officers as may be appointed in accordance with the provision
of Section 3 of this Article 7. The same individual may simultaneously hold more than one
office in the Corporation, but no individual may act in more than one capacity where action
of two or more officers is required.

SECTION 2. ELECTION, TERM OF OFFICE AND QUALIFICATIONS

Each officer, except such officers as may be appointed in accordance with the provisions of
Section 3 of this Article 7, shall be elected by the Board at its annual meeting and shall hold
office until the annual meeting of the Board held next after his election or until his death or
until he shall resign or shall have been disqualified or shall have been removed from office.
No person may be elected as President and Chair, Vice Chair, Secretary or Treasurer unless
he or she is also a director. A person may be elected to successive terms as President Chair,
Vice Chair, Secretary or Treasurer, provided that such person’s term as director will not expire
prior to the expiration of the term of the office to which he or she is elected.

SECTION 3. SUBORDINATE OFFICERS AND AGENTS

The Board of Directors may appoint other officers or agents, each of whom shall hold office
for such period, have such authority, and perform such duties as the Board from time to time
may determine. The Board may delegate to any officer or agent the power to appoint any
subordinate officer or agent and to prescribe his respective authority and duties. A person may
be appointed as an officer or agent under this Section 3 of this Article 7 regardless of whether
such person is also a director.

SECTION 4. DUTIES

An officer with discretionary authority shall discharge his duties under that authority in good
faith, with the care an ordinarily prudent person in a like position would exercise under similar
circumstances, and in a manner he reasonably believes to be in the best interests of the
Corporation.

In case of the absence of any officer of the Corporation or for any other reason that the Board
may deem sufficient, the Board may delegate the powers or duties of such officer to any other
officer or to any director provided a majority of the entire Board concurs therein.

The officers of the Board shall have the following duties:
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(a) President Chair. The President and Chair shall preside at all meetings of
the Board and perform such other duties as may be directed by the Board.

(b) Vice Chair. At the request of the Chair, or in his absence or disability, the
Vice Chair shall perform all the duties of the Chair and when so acting shall have all the
powers of and be subject to all the restrictions upon the Chair. The Vice Chair shall perform
such other duties and have such authority as from time to time may be assigned to him by the
Board.

(c) Secretary. The Secretary shall keep the minutes of the meetings of the
Board and shall see that all notices are duly given in accordance with the provisions of these
Bylaws or as required by law. He or she shall maintain and authenticate the records of the
Corporation and shall be custodian of the records, books, reports, statements, certificates
and other documents of the Corporation and the seal of the Corporation, and see that the seal
is affixed to all documents requiring such seal. In general, he or she shall perform all duties
and possess all authority incident to the office of Secretary, and he or she shall perform such
other duties and have such other authority as from time to time may be assigned to him by
the Board.

(d) Treasurer. The Treasurer shall have supervision over the funds, securities,
receipts, and disbursements of the Corporation. The Treasurer shall in general perform all
duties and have all authority incident to the office of the Treasurer and shall perform such
other duties and have such other authority as from time to time may be assigned or granted to
them by the Board.

SECTION 5. BONDS

The Board of Directors may by resolution require any officer, agent, or employee of the
Corporation to give bond to the Corporation, with sufficient sureties, conditioned on the
faithful performance of the duties of his or her respective office or position, and to comply
with such other conditions as may from time to time be required by the Board of Directors.

SECTION 6. REMOVAL

The officers specifically designated in Section 1 of this Article 7 may be removed, either with
or without cause, by the Board. The officers appointed in accordance with the provisions of
Section 3 of this Article 7 may be removed, either with or without cause, by the Board or by
any officer or agent upon whom such power of removal may be conferred by the Board. The
removal of any person from office shall be without prejudice to the contract rights, if any, of
the person so removed. The appointment of an officer does not itself create contract rights.

SECTION 7. RESIGNATIONS
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Any officer may resign at any time by giving written notice to the Board or to the Chair or
the Secretary of the Corporation, or, if he was appointed by an officer or agent in accordance
with Section 3 of this Article 7, by giving written notice to the officer or agent who appointed
him. Any such resignation shall take effect upon its being accepted by the Board or by the
officer or agent appointing the person so resigning, unless it specifies in writing a later
effective date. If a resignation is made effective at a later date and the Corporation accepts the
future effective date, the Board may fill the pending vacancy before the effective date if the
Board provides that the successor does not take office until the effective date.

SECTION 8. VACANCIES

A vacancy in any office because of death, resignation, removal, or disqualification, or any
other cause, shall be filled for the unexpired portion of the term in the manner prescribed by
these Bylaws for regular appointments or elections to such offices.

ARTICLE 8
COMMITTEES

SECTION 1. COMMITTEES

The Board of Directors may create an executive committee and other committees of the board
and appoint directors to serve on them. The creation of a committee of the Board and
appointment of directors to it must be approved by the greater of (a) a majority of the number
of directors in office when the action is taken or (b) the number of directors required to take
action pursuant to Section 6 of Article 13. Each committee of the Board shall have at least
one and no more than three directors as members, and to the extent authorized by law and
specified by the Board of Directors, shall have and may exercise all of the authority of the
Board of Directors in the management of the Corporation, except that a committee may not:
(a) authorize distributions; (b) recommend or approve dissolution or merger or the sale, pledge
or transfer of all or substantially all of the Corporation’s assets; (c) fill vacancies on any
committee of the Board of Directors; or (d) adopt, amend, or repeal the Articles of
Incorporation or Bylaws. Each committee member shall serve at the pleasure of the Board of
Directors. The provisions of Sections 11 and 14 of Article 6, which govern meetings of the
Board of Directors, shall likewise apply to meetings of any committee of the Board of
Directors. All committee meetings shall be conducted in accordance with the North Carolina
Open Meetings Law.

SECTION 2. ADVISORY COMMITTEES

The Corporations may have advisory committees as may from time to time be designated by
resolution of the Board. These committees may consist of persons who are not directors of
the Board. These committees shall act in an advisory capacity to the Board, with no powers
to act on behalf of the Corporation. All advisory committee meetings shall be
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conducted in accordance with the North Carolina Open Meetings Law.

ARTICLE 9
INDEMNIFICATION AND INSURANCE

SECTION 1. INDEMNIFICATION BY CORPORATION

Any person who at any time serves or has served as a director or Officer of the Corporation,
or at the request of the Corporation is or was serving as an officer, director, agent, partner,
trustee, administrator, or employee of any other foreign or domestic corporation, partnership,
joint venture, trust, employee benefit plan, or other enterprise, shall be indemnified by the
Corporation to the fullest extent permitted by law in the event he or she is made, or is
threatened to be made, a party to any threatened, pending or completed civil, criminal,
administrative, investigative or arbitrative action, suit or proceeding and any appeal therein
(and any inquiry or investigation that could lead to such action, suit or proceeding), whether
or not brought by or on behalf of the Corporation, seeking to hold him or her liable by reason
of the fact that he or she is or was acting in such capacity. The Corporation shall not, however,
indemnify any person against liability or expenses the person may incur on account of his or
her activities which were, at the time taken, known or believed by the person to be clearly in
conflict with the best interests of the Corporation, or if the person received an improper
personal benefit. In addition, the Corporation shall not indemnify any person against liability
or expenses the person may incur on account of his or her activities if such indemnification
would (i) be a taxable expenditure under Section 4945 of the Code (or the corresponding
provision of any subsequent United States tax laws), (i1) constitute an act of self-dealing under
Section 4941 of the Code (or the corresponding provision of any subsequent United States tax
laws) or (iii) jeopardize the Corporation’s exemption from taxation under Section 501(a) of
the Code as an organization described in Section 501(c)(3) of the Code (or the corresponding
provisions of any subsequent United States tax laws). The Board of Directors may provide
such lawful indemnification for the employees and agents of the Corporation as it deems
appropriate and as are consistent with the restrictions expressed in this Section 1.

The rights of those receiving indemnification hereunder shall, to the fullest extent from time
to time permitted by law, cover (a) reasonable expenses, including without limitation all
attorneys' fees actually and necessarily incurred by him or her in connection with any such
action, suit or proceeding, (b) all reasonable payments made by him or her in satisfaction of
any judgment, money decree, fine (including an excise tax assessed with respect to an
employee benefit plan), penalty, or settlement for which he or she may have become liable in
such action, suit or proceeding; and (c) all reasonable expenses incurred in enforcing the
indemnification rights provided herein.

Expenses incurred by anyone entitled to receive indemnification under this Section 1 in
defending a proceeding may be paid by the Corporation in advance of the final disposition of
such proceeding as authorized by the Board of Directors in the specific case or as authorized
or required under any provisions in these Bylaws or by any applicable
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resolution or contract upon receipt of an undertaking by or on behalf of such person to
repay such amount unless it shall ultimately be determined that he or she is entitled to be
indemnified by the Corporation against such expense.

The Board of Directors shall take all such action as may be necessary and appropriate to
authorize the Corporation to pay the indemnification authorized by this Section 1, including,
without limitation, making a determination that indemnification is permissible in the
circumstances and a good faith evaluation of the manner in which the claimant for
indemnification acted and of the reasonable amount of indemnity due. The Board of Directors
may appoint a committee or special counsel to assist in making such determination and
evaluation.

SECTION 2. INSURANCE FOR CORPORATE AGENTS

Except as may be otherwise provided under provisions of law, the Board of Directors may
adopt a resolution to authorize the purchase and maintenance of insurance on behalf of any
agent of the Corporation (including directors, officers, employees or other agents of the
Corporation) against liabilities asserted against or incurred by the agent in such capacity or
arising out of the agent’s status as such, whether or not the Corporation would have the power
to indemnify the agent against the liability under the Bylaws or provisions of law.

ARTICLE 10
CONTRACTS, LOANS, CHECKS AND DEPOSITS

SECTION 1. CONTRACTS

The Board of Directors may authorize any officer or officers, agent or agents, to enter into
any contract or to execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.

SECTION 2. LOANS

No loans shall be contracted on behalf of the Corporation and no evidence of indebtedness
shall be issued in its name unless authorized by the Board of Directors. Such authority may
be general or confined to specific instances. Pursuant to N.C. Gen. Stat. § 115C-218.105(b),
no indebtedness of any kind incurred or created by the charter school shall constitute an
indebtedness of the State or its political subdivisions, and no indebtedness of the charter
school shall involve or be secured by the faith, credit, or taxing power of the State or its
political subdivisions.

SECTION 3. CHECKS AND DRAFTS

All checks, drafts or other orders for payment of money, issued in the name of the
Corporation, shall be signed by such officer or officers, agent or agents of the Corporation
and in such manner as shall from time to time be determined by resolution of the Board of
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Directors.

SECTION 4. DEPOSITS

All funds of the Corporation not otherwise employed shall be deposited from time to time to
the credit of the Corporation in such depositories as may be selected by or under the authority
of the Board of Directors.

ARTICLE 11
CORPORATE RECORDS AND REPORTS

SECTION 1. MAINTENANCE OF CORPORATE RECORDS

All of the Corporation's records shall be maintained in written form or in another form
capable of conversion into written form within a reasonable time.

The Corporation shall keep as permanent records minutes of all meetings of the Board of
Directors, a record of all actions taken by the Board of Directors without a meeting, and a
record of all actions taken on behalf of the Corporation by a committee of the board of
directors in place of the Board of Directors. The Corporation shall maintain appropriate
accounting records.

The Corporation shall keep a copy of the following records at its principal office: (a) the
Articles of Incorporation and all amendments to them currently in effect; (b) these Bylaws
and all amendments to them currently in effect; (c) the annual financial statements described
below, prepared during the past three years; and (d) a list of the names and business addresses
of its current directors and officers.

The Corporation shall prepare, or cause to be prepared, and maintain at least three (3) years
annual financial statements for the Corporation that include a balance sheet as of the end of
the fiscal year and statement of operations for that year. The financial statements may be
prepared for the Corporation on the basis of generally accepted accounting principles or on
such other basis as the Treasurer may deem reasonable.

SECTION 2. DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all
books, records and documents of every kind and to inspect the physical properties of the
Corporation and shall have such other rights to inspect the books, records and properties of
this Corporation as may be required under the Articles of Incorporation, other provisions of
these Bylaws, and provisions of law.

Any inspection under the provisions of this Article may be made in person or by agent or
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attorney and the right to inspection shall include the right to copy and make extracts.

SECTION 3. PERIODIC REPORT

The Board shall cause any annual or periodic report required under law to be prepared and
delivered within the time limits set by law.

SECTION 4. PUBLIC RECORDS

Records made or received by the Corporation pursuant to transaction of the public business
of governing operation of a public charter school shall be public records, subject to inspection
and copying under Chapter 132 of the North Carolina General Statutes. Such public records
shall be kept at the principal office of the Corporation, or at the offices of the public charter
school, or in such buildings in which they are ordinarily used.

The custodian of the public records shall permit their inspection at reasonable times and under
reasonable supervision, and shall furnish copies thereof upon payment of minimal fees for the
actual cost of reproducing the public information.

Nothing contained herein shall be construed to require or authorize disclosure of information
which is defined as confidential or otherwise exempted under Chapter 132 of the North
Carolina General Statutes.

ARTICLE 12
AMENDMENT AND CONSTRUCTION OF BYLAWS

SECTION 1. AMENDMENT

These bylaws can be amended at any regular meeting of the Board of Directors by two-
thirds vote, provided that the amendment has been submitted in writing at the previous
meeting.

SECTION 2. CONSTRUCTION AND TERMS

All references in these Bylaws to the Articles of Incorporation shall be to the Articles of
Incorporation, the founding document of this Corporation filed with an office of this state and
used to establish the legal existence of this Corporation.

All references in these Bylaws to the “Code” mean the federal Internal Revenue Code of
1986 as it may be amended from time to time. References to Sections of the Code include
references to corresponding provisions of any subsequent United States tax laws.
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If there 1s any conflict between the provisions of these Bylaws and the Articles of
Incorporation, the provisions of the Articles of Incorporation shall govern.

Should any of the provisions or portions of these Bylaws be held unenforceable or invalid for
any reason, the remaining provisions and portions of these Bylaws shall be unaffected by such
holding.

The Board of Directors will have and shall exercise administrative responsibility for the
organizational format of these Bylaws, and for correction of typographical errors and
oversights in grammar, punctuation and spelling wherever they appear in these Bylaws or any
amendment thereof. Such corrections may be made by consensus of the Board without the
need for a formal resolution.

Bylaws Amended Date: March 28, 2017
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2/28/2023 Account Balances

Bank Account Balance

The Exploris School Checking $1,451,794.19
The Exploris School Reserves $940,757.71
The Exploris School Foundation-Annual Fund $65,434.64
The Exploris School Foundation-Capital Campaign $542,104.20
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3/8/2023
10:25:43 AM

Assets
1.1010.000.000.000.000.00
2.1010.000.000.000.000.00
2.1011.000.000.000.000.00
2.1180.000.000.000.000.00
2.1611.000.000.000.000.00
3.1010.000.000.000.000.00
5.1010.000.000.000.000.00

Liabilities
2.2282.000.000.000.000.00

Reserves and Equity
2.2960.000.000.000.000.00
5.2960.000.000.000.000.00

THE EXPLORIS SCHOOL

Balance Sheet

Fiscal Year: 2023 | Fiscal Month: February

Include Funds: All

Cash OP FCIT 6528

Cash OP FCIT 6528

Cash - Reserve

Accounts Receivable - Employee
Security Deposit

Cash OP FCIT 6528

Cash OP FCIT 6528

EEs' Flex Spending Deductions

Fund Equity
Fund Equity

TOTAL Reserves and Equity:

TOTAL LIABILITIES / RESERVES / INCOME:
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TOTAL Assets:

TOTAL Liabilities:

NET GAIN (LOSS):

Page: 1 of 1

(1,318.53)
988,246.69
940,757.71
448.04
15,658.00
(14,143.10)
409,918.15

2,339,566.96

(1,206.22)

(1,206.22)

1,449,461.36
383,991.63

1,833,452.99

507,320.19

2,339,566.96
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THE EXPLORIS SCHOOL Page 1 of 1
Income Statement
Fiscal Year: 2023 Month: February
Include Fund(s): 1,2, 3,5
Beg. Balance MTD Actual YTD Actual
Revenue Total: 2,018,885.04 271,804.76 2,290,689.80
Expense Total: 2,018,885.04 273,123.29 2,292,008.33
Change in Fund 1 Balance: 0.00 (1,318.53) (1,318.53)
Revenue Total: 1,024,051.28 119,846.25 1,143,897.53
Expense Total: 560,742.72 86,299.51 647,042.23
Change in Fund 2 Balance: 463,308.56 33,546.74 496,855.30
Revenue Total: 183,312.01 13,695.96 197,007.97
Expense Total: 196,295.22 14,855.85 211,151.07
Change in Fund 3 Balance: (12,983.21) (1,159.89) (14,143.10)
Revenue Total: 34,580.95 21,099.58 55,680.53
Expense Total: 23,893.32 5,860.69 29,754.01
Change in Fund 5 Balance: 10,687.63 15,238.89 25,926.52
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%, CHARTER THE EXPLORIS SCHOOL
s CSP SUCCESS .
,_L PARTNERS Budget Analysis Report
Fiscal Year: 2023 | 2/01/2023 - 2/28/2023
Account Budget  Period Activity YTD Activity R‘;Tg;“:t‘g UZ‘; 4 [EOY Projection
STATE REVENUE 3,109,825.00  271,804.80 2,290,689.74  819,135.26 73.66  3,109,825.00
LOCAL REVENUE 1,426,626.82  119,808.53 1,018,552.11  408,074.71 71.40 1,445068.9
NCACCESS GRANT REVENUE 200,000.00 0.00 0.00  200,000.00 0.0  200,000.00
FEDERAL REVENUE 276,126.26 13,695.96  197,007.97 7911829 71.35  277,626.26
FOUNDATION REVENUE 82,200.00 0.00 0.00 82,200.00  0.00 82,200.00
B&A CARE REVENUE 90,000.00 21,099.58 55,680.53 34,319.47  61.87 90,000.00
REVENUE - ACTIVITIES 0.00 37.69 125,345.41  (125,345.41) 125,345.41
Revenues 5184,778.08 42644656 3,687,275.76 1,497,502.32 71.12  5,330,065.63
Expenses |
Account Budget Period Activity YTD Activity ReBrL'lgigneirt\g UZ; d EOY Projection
SALARIES AND BONUSES 3,139,406.00  248,322.45 1,936,462.76 1,202,94324 61.68  3,139,406.00
BENEFITS 659,992.90 4821132 396,191.62 26380128 60.03  659,992.90
BOOKS AND SUPPLIES 78,784.13 5,684.81 55,754.41 23,029.72  70.77 82,270.46
TECHNOLOGY 94,587.00 1,120.79 51,096.60 43,490.40 54.02 94,587.00
NON-CAP EQUIPMENT & LEASES 18,000.00 1,555.86 9,385.93 8,614.07 52.14 18,000.00
CONTRACTED STUDENT SERVICES 97,000.00 18,494.88 53,964.42 43,035.58  55.63 97,000.00
FIELD TRIPS/ACTIVITIES 15,200.00 20,390.97 65,977.43  (50,777.43) 434.06 79,152.43
STAFF DEVELOPMENT 8,000.00 69.00 1,325.97 6,674.03  16.57 8,000.00
ADMIN SERVICES 209,550.00 6,953.30  101,708.26  107,841.74 48.54  211,812.89
INSURANCES 40,450.00 0.00 29,623.70 10,826.30  73.24 40,450.00
FACILITIES 468,144.00 554380  294,836.67  173,307.33 62.98  468,144.00
B&A CARE 55,901.50 5,665.28 28,615.73 27,285.77  51.19 55,901.50
CLUBS 5,331.82 65.08 1,409.36 3,922.46 26.43 5,331.82
CORONAVIRUS RELIEF FUND EXPENSES 6,853.41 7,954.55 88,204.81  (81,351.40) 1287.02 88,204.81
VARIOUS GRANTS - NCACCESS 200,000.00 10,107.23 65,398.05 134,601.95 32.70 200,000.00
Expenses 5097,200.76  380,139.32 3,179,955.72 1,917,245.04 6239  5,248,253.81
SURPLUS/(DEFICIT) 87,577.32 46,307.24  507,320.04 81,811.82
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A. Directors Report
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March 2023 Exploris Leadership Team Board Report.pdf
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The Exploris School
Directors Report
To: Board Members

From: Ethan,]Josh, & Deb
Re: Monthly Board Report

Date: March 23,2023

The following information is provided to the Board of Directors:

Enrollment
Grade Level Active Class Withdrawals | 2023/2024 Open Acceptances #
Enrollment Sizes Since Applications Seats for 23-24 Remaining

2/23/23 SY on the

Waitlist
Kindergarten 30 15 0 212 34 32 144
1% Grade 34 17/18 0 92 6 6 82
2™ Grade 37 18/19 0 102 3 3 95
3" Grade 38 19 0 83 1 1 80
4™ Grade 38 19 0 91 0 0 89
5" Grade 37 18/19 0 76 0 0 73
6™ Grade 75 18/19 0 175 40 37 99
7" Grade 75 18/19 0 88 1 1 84
8™ Grade 74 18/19 0 53 3 3 48
Total 439 0 972 88 83 794

Student Support Team Report

Month In School Suspension Out of School Suspension Behavior Referrals
# students / # days # students / # days Major/minor
August ES: 0/0 ES:1/2 ES:2/0
MS: 0/0 MS: 0/0 MS: 0/0
September ES:1/.5 ES: 4/6 ES:5/8
MS: 2/.5 MS: 2/1 MS: 4/5
October ES:1/1 ES: 1/2 ES: 2/11
MS: 1/1 MS: 3/3 MS: 4/8
November ES: 2/2 ES: 4/8 ES: 6/33
MS: 2/1 MS: 2/2 MS: 4/8
December ES: 0/0 ES: 0/0 ES: 0/13
MS: 1/.5 MS: 2/2 MS: 2/8
January ES: 3/2.5 ES: 3/3 ES: 6/8
MS: 5/ 4 MS: 6/7.5 MS: 10/19
February ES: 2/1.5 ES: 2/2 ES: 3/28
MS: 3/3 MS: 1/2 MS: 4/16
March ES: 4/4 ES: 3/3 ES: 11/23
MS: 3/3 MS: 2/2 MS: 4/25
Total 30/18 36/45.5 67/205
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Updates on Goals/Issues for Discussion

School Improvement Plan (SIP) Progress: Linked here is the 2022-2023 Board approved School
Improvement Plan. The Kaizen Team is still in the process of creating progress indicators and inputting them into
the NCStar platform. In the interim:

Target Area #1 Student Support Alignment Progress:
e April Headcount: twice a year in December and in April our EC team works on a complex process

of making sure all students in the MTSS (multi tiered system of support) pipeline are on track for
required interventions, testing, data collection & documentation, referral meetings, IEP meetings,
results meetings, and re-evaluation meetings to make sure we are in compliance with all timelines
and state requirements. This process is directly related not only to our ability to provide quality
educational support to students but also to funding allocations we receive from the state based on
the number of EC students we have identified and are serving.

The Directors, EC Coordination Jessica Harrison, and Student Services coordinator Michelle
Duncan have set up bimonthly meetings to track progress on referrals throughout the year and to
improve and streamline our MTSS processes.

Ryan Boney, the middle school counselor, started a “Student of the Month” at middle to recognize
scholars who exemplify core values. She is working with Rayshawn and Eli, our student interns
from Wake Young Men’s Leadership Academy, to set up the program at the elementary school.
Middle school has been experiencing some ongoing issues with name calling and negative social
interactions; Deb built a program around relational aggression and together with Ryan held study
sessions and programs with 6th and 7th grade, as well as reaching out to families to ask for help
from our whole community with upholding expectations of kindness.

Target Area #2 Instructional Alignment Progress:

Ethan and Deb are conducting midwinter benchmark data reviews with teams during regular
stand up meetings.

Winter Instructional Rounds will be held on Thursday March 23rd. Modeled on medical rounds,
this takes a “problem of practice” and provides an opportunity for different staff members to see
and gather data on classroom instruction across both campuses and reflect on teaching trends
through the lens of Responsive Classroom. The team then brings their findings and suggested
action steps to the full staff.

Jill and the intervention team are meeting with every grade-level to review specific student
progress data.

We'’ve started the process of creating hiring teams, screening candidates and setting up interviews
for the 23-24 school year

Target Area #3 Community Engagement Progress:

The Lottery was held successfully; please see current numbers in the chart at the top

Tours continue each Wednesday (Middle) and Thursday (Elementary) for accepted families and as
families come off the waitlist. This is a change from past years but we think it will strengthen
retention by allowing families to make a more informed decision before accepting their seat.

Dan the Animal Man presented to all classes at the MS, bringing live animals such as snakes, birds
of prey, and even porcupines and talking about the importance of environmental awareness, tying
to our value of connections to nature and environmental justice.
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On Feb 27th we hosted about 20 teachers from St David’s school who came to observe and learn
about our PBL model. These kind of tours and outreach strengthen our community ties and
connect to the mission of public charters to share and scale best practices.

Boosterthon raised over $24,000 to pay for student experiences in the 23-24 SY

The 7th grade capped of their Expedition around the topic of “Inheritance” with a visit from the
Jireh Family from Jireh Family farms, who presented on owning your own business and on the
historic role of Black farmers in North Carolina, and then a special presentation of original 7th TED
talks at Transfer Food Hall.

The Japan student and teacher delegation left on March 9th and returned on March 20th. We have
been delighted with the return of both the Japanese and German exchanges, which are a
traditional cornerstone of Exploris. You can follow the adventures of the students and teachers
who went to Shinonome in their trip blog, https://explorisjapan.wordpress.com/

On March 26th the delegation from the Germany exchange will arrive. They will be hosted by
Exploris families, shadow students at middle school and visit the elementary campus.

On March 30th a delegation from Edgecombe County Schools will visit the Middle School program
to learn about our model and implementations of project based learning

Human Resources Update

Resignations presented to the Board

Name Position Notes
Kris Pillsbury Elementary ES teacher
Denise Ziemack 4th grade teacher

New Hire Profiles for Approval

Name Position Licensure

Michele Brown ES EC Teacher (February 27th) In Process - Exceptional Children
Pamela Reece ES EC Teacher (March 31st) Exceptional Children

Sheri Bragg Long-Term Substitute for 6th grade (March 8th)

Current Vacancies

4th Grade Crew Teacher

Fiscal Operations Update

Important Dates (Board Attendance Requested)

1.
2.

1. Budget Amendments Requested: Please see the Budget Revision in the packet

a. None

2. Unpaid Invoices (Time frame for payment)
a. None

3. Identified Potential Short/Long Term Issues
a. None

Join a community circle celebration on Fridays @ 9 AM at the elementary school
Mark your calendars now for:
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a. May 18th & 19th: 8th grade Passage Portfolios. All Board members are requested to attend at least one
Passage Portfolio Conference, and may attend as many more as you wish! Schedules and sign ups will be sent
closer to the dates, and there will be options for both in person and virtual conferences.

b. June 9th: 8th grade Graduation ceremony outside in the Raleigh Rose Garden in early morning (about 9:00
am)
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