
The Exploris School

Board Meeting

Date and Time
Tuesday June 27, 2017 at 4:30 PM

Location
Exploris Middle School campus - 401 Hillsborough Street, Raleigh NC

Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests Keely
Byars-
Nichols

1

B. Call the Meeting to Order James
Gerdts

1

C. Approve Minutes from Board Meeting
5/23/17

Approve
Minutes

James
Gerdts

5

D. Approve Agenda Vote James
Gerdts

3

II. Public Comment

III. ED Report

A. New Hires Vote Summer
Clayton

10

Recommendations to approve candidates for the following positions:
Intervention Specialist, 4/5 Teacher, School Counselor, and Interim .75 FTE
Art Teacher

Reviewing IT candidates and accepting resumes for part-time middle school
wellness

Currently Salaries and benefits over budget by ~ 85K based on budget
projection shared at April meeting.

IV. Finance

A. Monthly Financials FYI Christine
Hutchens

10

1 of 2Powered by BoardOnTrack 1 of 46Powered by BoardOnTrack



B. 16-17 Bonuses Vote Summer
Clayton

5

$30 K split according to FTE (full-time equivalent) for all staff

C. Exploris Foundation Vote Christine
Hutchens

5

D. 2017-2018 Budget Vote Summer
Clayton

15

Current Surplus of ~ 5K assumes a 1.5% increase to state revenue. Cory
advises that in the past 5 years, charters typically saw 1-2% increase
each year. Budget shown includes maximum 3% match to 401K.

If state revenue remains static (16-17 ADM was $2,327,032.00) AND
keeping 401K at 2% match, budget will show a ~7K deficit. This could be
accounted for with an increase to grade level enrollment.

V. Governance

A. New Board Nominations Vote James 10

B. Attendance Policy Vote Kelly
Furr

5

The attendance policy has been amended and vetted by the Governance
Committee and presented for review and questions.
C. Conflict of Interest and Nepotism

Signed Statement
Discuss Kelly

Furr
5

Based on feedback from the auditors (Thomas, Judy, and Tucker) the
Conflict of Interest and Nepotism Signed Statement has been amended and
vetted by the Governance Committee and presented for review and
questions.
D. Board Officer Nominations Vote Tom

Miller
5

Nominations and approval of Board officers for the 2017-2018 Academic
Year.

E. Board Calendar 2017-2018 Vote Tom
Miller

5

4th Tuesday of the month except for June.

July 25, 2017 Middle School 4:30
August 22, 2017 Elementary School 4:30
September 26, 2017 Middle School 4:30
October 24, 2017 Elementary School 4:30
November 28, 2017 Middle School 4:30
January 23, 2018 Elementary School 4:30
February 27, 2018 Middle School 4:30
March 27, 2018 Elementary School 4:30
April 24, 2018 Middle School 4:30
May 22, 2018 Elementary School 4:30
June 19, 2018 Middle School 4:30

VI. Facilities

A. Update FYI Bob
Kingery

5

VII. Closing Items

A. Adjourn Meeting Vote James
Gerdts

5
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The Exploris School

Minutes

Board Meeting

Date and Time
Tuesday May 23, 2017 at 4:30 PM

Location
Exploris Middle School campus - 401 Hillsborough Street, Raleigh NC

Board Members Present
B. Kingery, C. Cunningham, C. Gray, C. Hutchens, J. Frawley, J. Gerdts, K. Byars-Nichols,
K. Furr, K. von Weihe, M. Mitchell-Neal, T. Miller

Board Members Absent

Guests Present
A. Northrup, C. Robinson, Ellie Shollmeyer, J. Hemingway, K. Rectanus, M. Gargan, M.
Parkerson, R. Wingo

I. Opening Items

A. Record Attendance and Guests
Keely Byars-Nichols recorded attendance.

B. Call the Meeting to Order
J. Gerdts called a meeting of the board of directors of The Exploris School to order
on Tuesday May 23, 2017 @ 4:36 PM at Exploris Middle School campus - 401
Hillsborough Street, Raleigh NC.

C. Approve Minutes from Board Meeting 4/25/17
C. Gray made a motion to approve minutes from the Board Meeting on 04-25-17,
with minor corrections as noted by Kelly, James, and Bob.
C. Hutchens seconded the motion.
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The board VOTED unanimously to approve the motion.

D. Approve Agenda
C. Cunningham made a motion to approve agenda.
K. Furr seconded the motion.
The board VOTED unanimously to approve the motion.
M. Mitchell-Neal arrived late.

II. Transition Team Recommendation

A. Recommendation from Transition Committee for New ED
Amanda presented an info-graphic detailing the interviewing process. Tom asked
the group to ask any questions about the process, then he would be move to
closed session to discuss issues relate to personnel.
T. Miller made a motion to go into closed session pursuant to NCGS section
143-318.11(a)(6).
C. Gray seconded the motion.
The board VOTED unanimously to approve the motion.
While in closed session, the board discussed issues related to qualifications and
salaries for school positions. No motions were made.
T. Miller made a motion to move out of closed session.
K. Furr seconded the motion.
The board VOTED unanimously to approve the motion.
T. Miller made a motion to make an offer to Ellie Schollmeyer the position of our
new ED.
C. Hutchens seconded the motion.
The board VOTED unanimously to approve the motion.

III. ED Report

A. New Hires
Summer recommended outstanding candidates for new EC teacher position, 8th
grade teacher position, the two AD positions. We still have an interventionist
(pending Michelle's move to the AD position), the interim art teacher position (to
cover Jamie's sabbatical), school counselor, the part-time IT position, and now a
replacement for a part-time Middle School Wellness teacher (pending Bill's
resignation). An existing .75 faculty member did accept the .25 ESL position to
make her full-time.

B. Misc Updates
Cal, James, Tom and Summer agreed that there were no longer any questions
about the student behavior plan/report. Summer briefly updated the board on the
parent survey.

C. Beginning Teacher Support Plan
Amanda presented a detailed Beginning Teacher Support Plan, to begin next
year. Tool for teacher evaluation is in the process of development, and will
probably be presented to the Board in September.
C. Hutchens made a motion to approve the beginning teacher support plan as
presented.
C. Cunningham seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Facilities and Development
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A. Update
Bob updated that the design group is about one month behind, so a much more
detailed update will be ready next month. Also coming next month: updates on
budget and development group.

V. Governance

A. New Board members beginning 17-18
T. Miller made a motion to nominate Christine Hutchens as a full board member
beginning July 1 for a three year term.
K. Furr seconded the motion.
The board VOTED unanimously to approve the motion.

B. Grievance Policy
Jessica presented the revised grievance policy to the board, noting that there was
a slightly different process for parents and staff.
J. Frawley made a motion to approve new grievance policy as amended and
formatted, effective today.
C. Cunningham seconded the motion.
The board VOTED unanimously to approve the motion.

C. HB 800
James just wanted to make us aware of this bill and that our development
partners have asked for our support for a similar bill, and we declined.

VI. Finance

A. 2017-2018 Budget
Summer led the board through a discussion of the 17-18 school year budget,
which includes new hires and previously approved new costs/hires (sometimes
projected).
We decided to wait to approved budget until June, so we can see see actually
new salary costs and consider a raise in matching 401K contributions.
James turned over the meeting Chair responsibilities to Tom because he had to
leave (6:30).

B. Approve Audit Contract
C. Cunningham made a motion to renew contract with Thomas Judy Tucker.
C. Gray seconded the motion.
The board VOTED unanimously to approve the motion.

C. Monthly Financials, Annual Fund, and Foundation
Christine present FYI our monthly financial report, including annual fund balance.
Like the budget, we agreed to wait until next month to approve moving a surplus
to the foundation.

D. Additional Compensation and Bonuses
Summer explained a bonus incentive that was offered by the state that Exploris
was ineligible for. Summer and Christine presented a proposal for bonuses for all
faculty.
T. Miller made a motion to allocate 30,000 to staff bonuses and have Summer
develop a plan to distribute evenly among staff.
B. Kingery seconded the motion.
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The board VOTED unanimously to approve the motion.

VII. Educational Excellence

A. Educational Excellence Definitions and Measurements
Keely updated the group on the committee's work. The full proposal for key
definitions and measurements in August.

VIII. Closing Items

A. Items for Next Month

• 2017-18 Budget, Foundation
• Facilities
• Officer Nominations
• Attendance policy - Summer
• New Personnel

B. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:21 PM.

Respectfully Submitted,
T. Miller
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EXPLORIS MIDDLE SCHOOL - 92B

2017-2018 BUDGET 
5th Draft 6.16.17

Proposed                   
17-18 Budget NOTES

REVENUE
FEDERAL REVENUE

Rev - IDEA VI-B Handicapped (PRC 60) $72,543.00) Based on 
16-17 611 
Grant

Rev - IDEA VI-B Handicapped (PRC 118)
$72,543.00)

REVENUE
STATE REVENUE

Rev - Charter Schools $2,362,078.57) Based on 16-17 ADM +1.5% historically this has been a 1-2% increase
TOTAL STATE REVENUE $2,362,078.57)

LOCAL REVENUE
Rev - Sales Tax $6,000.00)

Rev - Field Trip - German Exch $0.00)

Rev - Field Trip - Japan Exch $0.00)

Rev - F/T - Elementary School $0.00)

Rev - F/T - 6th Collected $0.00)

Rev - F/T - 7th Collected $0.00)

Rev - F/T - 7th Fundraising $1,585.00) carry forward from 17-18 collected funds
Rev - F/T - 8th Collected $0.00)

Rev - F/T - 8th Fundraising $0.00)

Rev - Contributions $0.00)

Rev - Annual Fund PayPal $0.00)

Rev - Student Supply Fee $0.00)

Rev - Athletics $0.00)

Rev - Clubs $0.00)

Rev - Chatham County Schools $0.00)

Rev - Durham County Schools $12,353.00)

Rev - Harnett County Schools $3,000.00)

Rev - Johnston County Schools $27,229.00)

Rev - Wake County Schools $935,000.00)

Rev - CASMT Grant $30,000.00)

TOTAL LOCAL REVENUE $1,015,167.00)

FUND 5 REVENUE
Rev - Before & After School $76,705.00) based on May 2017 financials

TOTAL FUND 5 REVENUE $76,705.00)
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TOTAL REVENUE $3,526,493.57)

EXPENSES
1. Salaries & Bonuses

Salary - Teacher $1,377,983.50) Added .25 ESL, School Counselor, 
Salary - Teacher Assistant $59,078.77)

Salary - Substitute $15,000.00)

Salary - EC Teacher $161,554.40) Added additional EC
Salary - EC Teacher Assistant $83,875.08)

Salary - Administration $547,289.35 AD positions, School Counselor    
Salary - Bonuses $5,000.00

Total 1. Salaries & Bonuses $2,249,781.10)

2. Benefits
Social Security Cost $172,108.25

Other Retirement Cost $67,493.43) shows 3% maximum match
Hospitalization Cost $266,168.40) Quote shows 3% reduction for 17-18
Unemployment Cost $10,000.00) - $10K based on last 2 years of budget
Dental Cost $2,802.00

Life Insurance Cost $1,400.00)

Disability Insurance Cost $8,753.61)

Total 2. Benefits $528,725.70)

3. Books & Supplies
Instructional Supplies $22,000.00)

EC Instructional Supplies $1,500.00)

Health Supplies $500.00)

Office Supplies $6,000.00) $3,000 for each school to include copy paper
Office Food Purchases $1,500.00)

Board of Directors Supplies $13,000.00) Board on Track
Postage $2,000.00)

Memberships $500.00)

Sales Tax Expense $6,000.00)

Total 3. Books & Supplies $53,000.00)

4. Technology
Internet $1,808.16) 150.68 per month
Instructional Software $20,000.00) Reduced by $5K
Non-Capitalized Hardware $2,000.00) Apple lease
Office Software $4,000.00) used less than 4K by end of May 17
Non-Capitalized Office Hardware $1,000.00) used less than 500 by end of May 17

Total 4. Technology $28,808.16)
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5. Non-Cap Equipment & Leases
Instructional Equipment $5,000.00) used less than 3K by end of April 17
Reproduction Costs $13,200.00) Approx. $1,100/month for Toshiba Contract 
Equipment Repairs $300.00)

Office Equipment $1,000.00) Have used 0 as of May 17
Total 5. Non-Cap Equipment & Leases $19,500.00)

6. Contracted Student Services
OT Services $6,000.00)

Psychological Services $10,000.00)

Speech Services $12,000.00)

Total 6. Contracted Student Services $28,000.00)

7. Field Trips
Elementary Field Trips $0.00)

Grade 6 Field Trips $0.00)

Grade 7 Field Trips $0.00)

Grade 8 Field Trips $0.00)

Japan Exchange Trip $2,000.00)

German Exchange Trip $0.00)

Total 7. Field Trips $2,000.00)

8. Staff Development
Workshop Expenses $12,000.00) increased
EC Workshop Expenses $1,000.00)

Total 8. Staff Development $13,000.00)

9. Administrative Services
Advertising $500.00)

Audit Services $10,500.00)

Bank Fees $2,000.00)

Fire Inspection Fees $3,000.00) $1,500 per school
Financial Services $34,000.00)

Philanthropy $10,000.00)

Legal Services $5,000.00)

Human Resources $500.00)

PTO Expenses $14,180.00) per Christine 5/23/17
Total 9. Administrative Services $79,680.00)

10. Insurances
Workers Compensation $7,005.00) 1% increase from 16-17
General Liability/Property $9,200.00) 1% increase from 16-17
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Comercial Umbrella $8,900.00) 1% increase from 16-17
International Travel Insurance $500.00)

Total 10. Insurances $25,605.00)

11. Facilities Costs
Building Rent $199,377.40)

Land Lease - New Bern $60,000.00) $5K per month
Modular Lease $96,000.00) Approx. $8K per month
Building Repairs & Maintenance $2,000.00) Only used $1500 in 17-18
Building Supplies & Materials $2,000.00) only used $1975 in 17-18
Contracted Custodial Services $25,200.00) $2,100 per month
Custodial Supplies & Materials $10,000.00)

Security Monitoring $1,800.00)

Electricity - New Bern $21,000.00) $20,359 in 16-17
Water and Sewer $3,000.00) $300 per month
Telephone $2,000.00)

Contracted Landscaping $3,600.00) new quote by Earnest (Lee Montaque)
Contracted Pest Control $1,200.00) $100 per month @ Elementary

Total 11. Facilities Costs $427,177.40)

12. Capital Purchases
Cap Instructional Computers $0.00)

Cap Instructional Equipment $0.00)

Cap Office Equipment $0.00)

Total 12. Capital Purchases $0.00)

13. Scholarships
Scholarships Grades KI-01 $100.00)

Scholarships Grades 02-03 $100.00)

Scholarships Grades 04-05 $500.00)

Scholarships Grade 06 $500.00)

Scholarships Grade 07 $1,000.00)

Scholarships Grade 08 $2,000.00)

Total 13. Scholarships $4,200.00)

14. After School
Salary - After School $15,000.00)

Social Security - After School $1,147.50)

Unemployment - After School $320.00)

After School Supplies $0.00)

After School Supplies - PRC 16 (RTA) $0.00)

Total 14. After School $16,467.50)
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15. Clubs
Clubs Expenses $0.00)

Total 15. Clubs $0.00)

16. CASMT Grant
Salary - Stipend - CASMT $9,289.37)

Salary - Substitute - CASMT $0.00)

Social Security Cost - CASMT $710.64)

Staff Development - CASMT $10,000.00)

Supplies & Materials - CASMT $10,000.00)

Computer Software - CASMT $0.00)

Computer Hardware - CASMT $0.00)

Total 16. CASMT Grant $30,000.00)

17. BWF DPI Grant
Salary - Stipend - BWFDPI $11,126.40)

Social Security Cost - BWFDPI $851.17)

Retirement Cost - BWFDPI $1,692.33)

Hospitalization Cost - BWFDPI $1,762.00)

Total 17. BWF DPI Grant $15,431.90)

TOTAL 
EXPENSES

$3,521,376.75)     

  
NET SURPLUS/(DEFICIT) $5,116.81)
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Camesha McAllister Jones 
429 Ruby Walk Drive Morrisville, NC 27560(919) 818-5170cameshamcallister@gmail.com  

 
EDUCATION 
 

University of North Carolina School of Law, Chapel Hill, NC                May 2004 

Juris Doctor 
  

  

North Carolina Central University, Durham, NC                  May 2000    

Bachelor of Arts   English Literature with a concentration in Education, Summa Cum Laude   
 

Honors & Activities: National Honor Societies: Golden Key, Alpha Kappa Mu, Phi Eta Sigma, Sigma Tau Delta   

National English Society (Vice President- 1998-1999). Miss North Carolina Central University. 

 

CONTINUING EDUCATION 
 

Duke University, Durham, NC             December 2015  

Human Resources Management- SHRM-CP certification 

 

EXPERIENCE 
 
 

KIPP Eastern North Carolina (Knowledge Is Power Program Public Charter Schools), Durham, NC    

Director of Talent Recruitment                                               July 2014-present 
 

 Create and execute recruitment strategies, goals, and programs to meet regional diverse talent acquisition needs.  (Resulting 

in the largest high-quality diverse talent  pool)   

 Oversee and implemented tracking system and budget to facilitate recruitment process and on-boarding.   

 Design marketing plans to increase prospect awareness and attract mission aligned teaching candidates. 

 Cultivate pipelines with key stakeholders, universities and national supporters to ensure a sustainable model for top talent.  

Plan and execute community professional development events to build stronger relations with district schools. 

 Collaborate with school and regional leaders to ensure regional goals related to talent recruitment and human capital are met.  

 Oversee teacher certification. 

 Provide support to and acquire resources for managers in executing and enforcing KIPP ENC policy and related HR matters. 

 

Parents for Educational Freedom in North Carolina (PEFNC), Raleigh, NC    

Director of Outreach and Strategic Initiatives  

Co-creator & Director of NC Public Charter School Accelerator                                January 2013-July 2014 
 

 Designed curriculum for NC Public Charter School Accelerator incubator.  (Program that helps school leaders open high-

quality charter schools in underrepresented areas.) Provided leadership and vision for all programmatic aspects of the NC 

incubator program. (Resulting in the opening of multiple  public charter schools in NC)   

 Led and designed training workshops and program curriculum for adult student participants. 

 Oversee and implement cohort-based training program, including managing work of facilitators, program development, staff 

and priorities of Accelerator program. 

 Identified, recruited, and selected subject matter faculty and program applicants. 

 Oversaw and drafted media materials for publication including website content and design. 

 Coached and trained participants on various aspects of school development and individual NC charter applications. 

 Wrote and designed monthly newsletter for program. 

 Tracked and researched educational trends and advise President on findings. 

 Utilized data to make decisions about program content and structure.                                                                

 Worked directly with President and Policy Director to advance outreach goals of organization resulting in organizing largest 

state-wide school choice event with national gospel artist Marvin Sapp. 

 Organized state-wide legislative events and press conferences surrounding school choice initiatives and legislation. 

 Grew and cultivated statewide relationships in support of parental choice advocacy and capacity-building events. Expanded 

network of thought leaders, grassroots, clergy, and educators in support of high-quality education options. (Increased 

membership by 35%) 

  Analyzed NC Charter School law to ensure compliance with incubator instructional design and process. 

 

Global Scholars Academy, Durham, NC  

Consultant                   April 2011-June 2012 
  

 Conducted legal research on human resource issues and developed polices based on controlling employment and charter 

school law. Assisted with redesign of employee handbook.  

 Assisted Head of School with recruitment and recommendation of professional staff to Board of Directors. 
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Camesha McAllister Jones          Page 2  
 

Duke University School of Law, Durham, NC    

Event Coordinator- Duke Law School Events Office               August 2010-December 2012 
 

 Served as project manager in overseeing, developing, advising logistical aspects of all Law School sponsored events.  

Reviewed and negotiated vendor contracts. Managed and executed event administration and marketing.  

 Facilitated effective communication among Law School community to ensure events met programmatic, budgetary and 

public relations needs.  

 

Duke University School of Law, Durham, NC 

Director of Recruiting & Career Counselor—Career & Professional Development Center (CPDC)                   May 2004-August 2010 
 

 Analyzed and maintained records of monitored student professional development and recruiting initiatives. (Achieved 32% 

increase in employer participation in fall recruiting program.) 

 Evaluated and collect data to monitor effectiveness of recruiting projects, programming, and outreach initiatives.  (Increased 

employment statistics from 92% to 100% students with jobs 9 months after graduation.)  

 Collaborated directly with senior administration and colleagues to devise improvement strategies to address inappropriate 

conduct and professional development.  Ensured recruiting milestones and objectives were achieved and action steps 

completed in timely manner.   

 Managed team of seven employees, including two direct reports for annual recruiting projects involving hundreds of visiting 

national alumni, faculty, staff, and law students and planned various events for these groups.  Interviewed, hired, trained, and 

mentored cross functional team members. 

 Managed alumni relations and forged corporate partnerships to drive long-term relationships and generate financial support 

for CPDC events and student programming.  Served as liaison with legal employers/stakeholders and law school. 

 Developed and implemented annual professionalism workshop for law students.Assisted with development and facilitation of 

innovative workshops on core skill development. (Resulting in recognizable improvement in 50% of targeted student 

population.) Served as national education conference seminar presenter.  

 Spearheaded transition from paper data collection for tracking student progress and employment statistics to technological 

process, resulting in 98% improved accuracy and 70% increase in statistical reporting. 

 Advised law students in areas of identification of career goals and performance issues and designed action/improvement 

plans. 

 Conduct mock interviews to help inform student interviewing strengths and weakness. 

 Oversaw office budget of $200,000and reconciled monthly financial statements.  Updated and circulated regular 

departmental budgetary reports.  Developed and improved accounting tracking process.Designed and implemented guidelines 

and resolved errors in accounts receivable reporting. 

 

Durham Technical Community College, Durham, NC                                                                               March 2005-May 2005 

Faculty 

 Designed and taught interactive curriculum to adult learners for course aimed in career preparedness.  Utilized technology in 

instruction.  Obtained in 94% approval rating and request to teach next term. 

 Cultivated curriculum guidelines for future courses. Developed policies and procedures to service various learning needs of 

students. 

 

North Carolina Court of Appeals, Raleigh, NC           May 2003-August 2003 

Judicial Intern for the Honorable Patricia Timmons-Goodson 

 Reviewed appellate briefs and oral arguments related to appeals of lower court rulings.  Conducted legal research and citation 

verification of North Carolina law and complaining parties’ contentions. 

 Drafted judicial opinions, 75% which were published, on issues of improper zoning, duress, armed robbery, and procedural 

postures. 

 

Leland Middle School, Leland, NC                                                                       July 2000-June 2001 

Teacher 

 Taught academically gifted and challenged seventh grade student populations in communication and social studies skills.   

 Improved writing process and achieved record 96% passage rate on NC state writing exam and End of Grade testing. 

 Served as grade team leader in career development workshops and seminars.   Provided after school tutoring. 
 

  
 

PROFESSIONAL MEMBERSHIPS & ACHIEVEMENTS 
NCDPI Instruction Teaching license grades 6-9, NC Bar Association Law School Committee liaison (2008-2011), National 

Association of Law Placement (NALP) Regional Coordinator (2009-2010); national conference presenter (2009); conference planning 

committee (2010), Delta Sigma Theta Sorority, Inc., Several published works in Ex Umbra literary magazine. 
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The   Exploris   School 
 

STUDENTS                                                                                                                                                                                         3050 
 

Attendance   Policy 

 

All   students   are   expected   to   attend   school   all   days   of   the   established   school   calendar   as 

approved   annually   by   the   Exploris   Board   of   Directors   and   in   compliance   with   the   North 

Carolina   school   attendance   laws.   The   entire   process   of   education   requires   a   regular 

continuity   of   instruction,   classroom   participation,   learning   experiences,   and   study   in 

order   to   reach   the   goal   of   maximum   educational   benefits   for   each   individual   child.   It   is 

particularly   true   in   a   projectbased   environment   that   regular   attendance   is   vital   to 

achieving   high   academic   outcomes   given   the   rich   educational   discussions,   fieldwork,   and 

visiting   experts   that   are   a   part   of   the   daytoday   experience. Since   many   classroom 

activities   are   collaborative   experiences,   when   one   student   is   absent,   the   whole   group   is 

affected.   Students   who   are   frequently   absent   find   it   difficult   to   keep   up.   Missing   a   day   of 

school   means   missing   a   crew   activity   that   cannot   be   replicated   at   home. 

 

EXCUSED   ABSENCES 

 

The   following   are   considered   reasons   for   lawful   absence: 

 

1.   Illness   or   Injury 

2.   Quarantine 

3.   Death   in   the   Immediate   Family 

4.   Religious   Observances  

5.   Medical   or   Dental   Appointments   (with   a   note   from   the   doctor) 

6.   Educational   Opportunity   (with   Director’s   approval) 

 

If   a   student   is   absent   from   school,   parents   should   call   the   office   and   leave   a   voicemail 

stating   the   reason   the   child   is   absent   and   presumed   return   date   to   school   or   send   a   note 

stating   the   reason   for   the   absence   on   the   student’s   return.   All   absences   from   school   are 

considered   unexcused   until   a   written   excuse   is   received   from   the   parent/guardian.  

 

UNEXCUSED   ABSENCES 

 

Absences   due   to   any   reason   other   than   those   listed   above   are   “unexcused”   with   no 

exceptions.  

 

In   accordance   with   North   Carolina 's    compulsory   attendance   law,   G.S.   115C378     parents 

will   be   notified   after   a   student   has   accumulated   3   unexcused   absences.      Parents   will   be 

notified   in   writing   when   a   student   has   accumulated      6   unexcused   absences.  

 

EXCESSIVE   ABSENTEEISM 

 

After   10   unexcused   absences,   state   law   requires   that   the   Director   review   the   situation   and 
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determine   if   the   child   is   truant.   Truancy   reporting   is   to   be   decided   based   on   circumstances 
of   the   absences   and   history   of   school   attendance.   If   a   student   accumulates   10   unexcused 
absences,   parents   will   be   called   to   attend   Truancy   Hearing.      A   committee   will   consider 
the   reasons   for   absences   and   the   history   of   attendance   and   make   a   recommendation   to 
address   the   problem   that   they   believe   to   be   in   the   best   interest   of   the   child(ren)   which 
may   include: 
 

•   A   carpool   or   other   transportation   solution 
•   Logical   home   or   school   consequences   for   students   who   do   not   take 
responsibility   for   punctuality.   This   may   include   loss   of   privilege   of   participating 
in   afterschool   enrichments/clubs/sports   teams. 
•   Support   services   for   the   child   or   family 
•   Required   summer   school   attendance  
•   Transfer   to   a   district   school   that   has   bus   service  
•   Referral   to   Division   of   Social   Services   for   neglect 
 

If   it   is   determined   that   the   child   is   truant,   the   Director   is   legally   obligated   to   make   a 
report   to   Juvenile   Justice.  
 
PROLONGED   ABSENCES 
 
Any   student   absent   more   than   10   days   in   a   row   without   contacting   the   school   will   be 
automatically   withdrawn   from   Exploris   Middle   School   in   accordance   with   school 
attendance   laws.   A   conference   with   the   school   Director   will   be   required   to   determine   if 
the   student   may   return   to   school. 
 
APPEALS 
 
Appeals   of   the   school   decisions,   with   regard   to   attendance,   will   follow   normal   procedures 
outlined   in   the   student   grievance   process 
 
TARDINESS 
 
Tardiness   can   disrupt   the   learning   process,   for   both   the   tardy   student   and   his/her 
classmates.   Parents   are   encouraged   to   drop   their   students   off   at   school   prior   to   8:15   to 
avoid   a   loss   of   instructional   time.  
 
Please   Note:   Three   (3)   unexcused   tardies   will   count   as   an   unexcused   absence.   Students 
arriving   after   the   start   time   must   sign   in   at   the   school   office.  
 
The   following   are   examples   of   excused   tardies: 
 

1.   Medical   Appointment 
2.   Dental   Appointment 

  
ILLNESS 
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Regular   school   attendance   is   expected.   However,   if   the   student   is   ill,   he   or   she   should   not 
be   permitted   to   attend   school*.   Please   do   not   send   your   child   to   school   in   the   morning   if: 
 

1.   a   fever   of   100   degrees   or   higher   is   present 
2.   vomiting   or   diarrhea   is   present 
3.   there   is   evidence   of   a   severe   head   cold,   persistent   cough   or   sore   throat 
4.   there   is   evidence   of   a   suspicious   skin   rash   or   other   contagious   condition   (i.e. 
pinkeye) 

 
*Students   must   be   symptomfree   for   24   hours   prior   to   returning   to   school. 
 
The   school   should   be   notified   if   your   child   has   a   contagious   disease   including,   but   not 
limited   to,   chickenpox,   pinkeye,   impetigo,   or   pediculosis   (head   lice**).  
 
**Lice      If   live   lice   are   discovered   on   a   student,   the   child’s   parent/legal   guardian   will   be 
notified   that   day   by   telephone.   The   family   is   asked   to   pick   up   their   child   as   soon   as 
possible,   treat   the   child   for   lice,   and   remove   as   many   nits   (eggs)   as   possible.   After 
treatment,   the   child   may   return   to   school   the   following   day.   An   Exploris   staff   member 
will   assist   families   by   rechecking   a   child’s   head   after   proper   treatment.  
 
Exploris   does   not   have   a   “no   nit”   policy.   The   American   Academy   of   Pediatrics   states   that  
nonit   policies   in   schools   are   detrimental,   causing   lost   time   in   the   classroom, 
inappropriate   allocation   of   the   health   services   team’s   time   for   lice   screening,   and   a 
response   to   infestations   that   is   out   of   proportion   to   the   medical   significance.   Children 
should   not   be   allowed   to   miss   valuable   school   time   because   of   head   lice.  
 
Head   lice   should   never   be   associated   with   poor   hygiene,   dirty   hair,   or   lack   of   parental  
care.   Washing   hair   does   not   kill   head   lice,   as   they   can   survive   under   water   for   several 
hours.   Anyone,   whether   their   hair   is   long   or   short,   clean   or   dirty,   can   get   head   lice.  
 
Removing   the   nits   and   live   lice   with   a   special   metal   finetooth   comb,   though   time 
consuming,   is   the   most   effective   way   to   get   rid   of   them.   You   can   remove   any   remaining 
lice   and   nits   manually   with   your   fingernails.   They   do   not   wash   out. 
 
HOMEBOUND   SERVICES 
 
Homebound   services   of   Exploris   Middle   School   are   a   privilege.   Homebound   services 
provide   students   the   opportunity   to   receive   continuous   shortterm   instruction   from 
temporary   physical   medical   conditions.   There   is   no   legal   requirement   for   providing 
homebound   services.  
 
Homebound   services   will   only   start   after   a   student   is   absent   from   school   30   consecutive 
school   days.      Homebound   service   delivery   options   will   be   at   the   sole   discretion   of   the 
school’s   Director. 
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Policy   History : 

Adopted   on:      9/17/13 

Revised   on:   11/18/14 
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Exploris
          A K-8 Learning Community

401 Hillsborough Street, Raleigh, NC 27603    (ph) 919.715.3690    (fax) 919.715.2042

Conflict of Interest and Anti-Nepotism Statement for The Exploris School
Board of Directors

In accordance with Exploris Board Policy 4130, no member of the Board of Directors or any of 
its Committees shall derive any personal profit or gain, directly or indirectly, by reasons of his or 
her participation with The Exploris School.  Each individual shall disclose to the organization any 
personal interest, which he or she may have in any matter pending before the organization and 
shall refrain from participation in any decision on such matter. Additionally, no governing 
authority or person with supervisory responsibility shall hire or recommend for hire any related 
person unless made public to the Board of Directors and approved by the Board.

Any member of the Board, any Committee, or Staff who is an officer, board member, a 
committee member or staff member of a client organization or vendor of The Exploris School 
non-profit shall identify his or her affiliation with such agency or agencies; further, in connection 
with any committee or board action specifically directed to that agency, he/she shall not 
participate in the decision affecting that agency and the decision must be made and/or ratified by 
the full board.

Any member of the Board, any Committee, Staff and certain Consultants shall refrain from 
obtaining any list of clients for personal or private solicitation purposes at any time during the 
term of their affiliation.

At this time, I am a Board member, a committee member, or an employee of the following 
organizations or am related to the following person, either being recommended for hire or already 
employed by Exploris:
______________________________________________________________________________
______________________________________________________________________________
___________________________

Now this is to certify that I except as described below, am not now nor at any time during the past 
year have been:

1. A participant, directly or indirectly, in any manner, agreement, investment, or other 
activity with any vendor, supplier, or other party; doing business with The Exploris 
School non-profit which has resulted or could result in personal benefit to me.

2. A recipient, directly, or indirectly, or any salary payments or loans or gifts of any kind or 
any free service or discounts or other fees from or on behalf of any person or organization 
engaged in any transaction with The Exploris School.

Any exceptions to 1 or 2 above are stated below with a full description of the transactions and of 
the interest, whether direct or indirect, which I have (or have not had during the past year) in the 
persons or organizations having transactions with The Exploris School non-profit.

Date: __________________  Signature: ____________________________________

                      Print Name: ____________________________________
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2017-2018 Exploris Board Calendar Draft 
 

Date: Location Time 
July 25, 2017 Middle School 4:30 
August 22, 2017 Elementary School 4:30 
September 26, 2017 Middle School 4:30 
October 24, 2017 Elementary School 4:30 
November 28, 2017 Middle School 4:30 
January 23, 2018 Elementary School 4:30 
February 27, 2018 Middle School 4:30 
March 27, 2018 Elementary School 4:30 
April 24, 2018 Middle School 4:30 
May 22, 2018 Elementary School 4:30 
June 19, 2018 Middle School 4:30 
 
 
Notes:  
No meeting scheduled for December 
Would like to schedule a retreat (possible July date?) 
Suggest rotating the meetings to ensure we are including all possible stakeholders to join us. 
Earlier meeting in June based on the potential  vacation schedule  
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Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

explorismay2017reports.zip
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5.31.17 EXPLORIS BUDGET FULL.xls

Sheet1


			


						Date:									EXPLORIS MIDDLE SCHOOL


																		06/06/2017																																																																					Page 1 of 6


						Time:									BUDGET REPORT


																		12\:21 PM


												From 5/1/2017 to 5/31/2017


																																																			CURRENT BUDGET									MTD
ACTIVITY									YTD
ACTIVITY									BUDGET
BALANCE						PERCENT
REMAINING


																																																																																													NOTES


									REVENUE


												STATE REVENUE


									Rev - Summer Reading - 016																																										$11,525.00									$0.00									$12,213.00									$(688.00)									-5.97%


									Rev - Charter Schools																																										$2,181,338.00									$200,935.51									$2,218,926.59									$(37,588.59)									-1.72%


																								TOTAL STATE REVENUE																											$2,192,863.00									$200,935.51									$2,231,139.59									$(38,276.59)									-1.75%


												LOCAL REVENUE


									Rev - Sales Tax																																										$6,000.00									$0.00									$0.00									$6,000.00									100.00%


									Rev - Field Trips																																										$0.00									$0.00									$1,858.00									$(1,858.00)									0.00%


									Rev - Field Trips - 02-03																																										$0.00									$0.00									$1,272.65									$(1,272.65)									0.00%


									Rev - Field Trips - 04-05																																										$0.00									$0.00									$10,347.00									$(10,347.00)									0.00%


									Rev - Field Trips - 06																																										$0.00									$0.00									$8,132.50									$(8,132.50)									0.00%


									Rev - Field Trips - 07																																										$0.00									$0.00									$6,640.00									$(6,640.00)									0.00%


									Rev - Field Trips - 08																																										$0.00									$0.00									$27,734.00									$(27,734.00)									0.00%


									Rev - Field Trips - Japan																																										$0.00									$0.00									$13,929.89									$(13,929.89)									0.00%


									Rev - Field Trips - Germany																																										$0.00									$0.00									$32,807.00									$(32,807.00)									0.00%


									Rev - Contributions																																										$100,000.00									$814.38									$67,589.33									$32,410.67									32.41%


									Rev - Annual Fund PayPal																																										$0.00									$3,031.30									$32,944.34									$(32,944.34)									0.00%


									Interest Income Reserve																																										$0.00									$25.96									$64.48									$(64.48)									0.00%


									Rev - Various																																										$0.00									$0.00									$504.50									$(504.50)									0.00%


									Rev - Student Supply Fee																																										$0.00									$0.00									$4,712.00									$(4,712.00)									0.00%


									Rev - Elective																																										$0.00									$0.00									$785.00									$(785.00)									0.00%


									Rev - Clubs																																										$0.00									$0.00									$4,875.00									$(4,875.00)									0.00%


									Rev - Durham County Schools																																										$12,353.00									$0.00									$5,368.40									$6,984.60									56.54%


									Rev - Johnston County Schools																																										$27,229.00									$0.00									$15,741.32									$11,487.68									42.19%


									Rev - Nash-Rocky Mount Schools																																										$1,355.00									$0.00									$0.00									$1,355.00									100.00%


									Rev - Wake County Schools																																										$921,365.00									$0.00									$732,451.81									$188,913.19									20.50%


									Rev - Wayne County																																										$0.00									$0.00									$350.00									$(350.00)									0.00%


									Rev - CASMT Grant																																										$30,000.00									$0.00									$68,320.00									$(38,320.00)									-127.73%


									Rev - Fundraising - 653																																										$0.00									$0.00									$32,439.00									$(32,439.00)									0.00%


																								TOTAL LOCAL REVENUE																											$1,098,302.00									$3,871.64									$1,068,866.22									$29,435.78									2.68%


												FEDERAL REVENUE


									Rev - IDEA VI-B - 060																																										$61,787.00									$867.87									$71,728.45									$(9,941.45)									-16.09%


									Rev - IDEA VIB Targeted Assist																																										$0.00									$906.06									$906.06									$(906.06)									0.00%


																								TOTAL FEDERAL REVENUE																											$61,787.00									$1,773.93									$72,634.51									$(10,847.51)									-17.56%


												FUND 5 REVENUE


									Rev - Before & After School																																										$65,000.00									$0.00									$76,705.13									$(11,705.13)									-18.01%


																								TOTAL FUND 5 REVENUE																											$65,000.00									$0.00									$76,705.13									$(11,705.13)									-18.01%


																					TOTAL REVENUE																														$3,417,952.00									$206,581.08									$3,449,345.45									$(31,393.45)									-0.92%


									EXPENSES


												1. Salaries & Bonuses


																		Salary - Teacher																																	$1,322,923.00									$118,580.73									$1,287,380.06									$35,542.94									2.69%


																		Salary - Teacher Assistant																																	$57,358.00									$6,670.64									$73,275.23									$(15,917.23)									-27.75%


																		Salary - Substitute																																	$10,000.00									$1,000.00									$17,095.00									$(7,095.00)									-70.95%


																		Salary - EC Teacher																																	$91,200.00									$0.00									$15,200.00									$76,000.00									83.33%


																		Salary - EC Teacher Assistant																																	$80,574.00									$4,956.55									$52,365.18									$28,208.82									35.01%


																		Salary - Administration																																	$458,127.00									$31,544.79									$328,880.97									$129,246.03									28.21%


																		Salary - Technology																																	$0.00									$4,172.68									$47,055.49									$(47,055.49)									0.00%


																		Salary - Bonus																																	$0.00									$0.00									$1,404.77									$(1,404.77)									0.00%


												Total 1. Salaries & Bonuses																																							$2,020,182.00									$166,925.39									$1,822,656.70									$197,525.30									9.78%


												2. Benefits


																		Social Security Cost																																	$154,544.00									$11,532.47									$127,234.93									$27,309.07									17.67%


																		Other Retirement Cost																																	$40,404.00									$2,200.98									$22,536.65									$17,867.35									44.22%


																		Hospitalization Cost																																	$274,400.00									$20,062.35									$235,964.80									$38,435.20									14.01%


																		Unemployment Cost																																	$20,000.00									$0.00									$8,827.36									$11,172.64									55.86%


																		Dental Cost																																	$2,802.00									$148.96									$1,902.15									$899.85									32.11%


																		Life Insurance Cost																																	$1,400.00									$110.97									$925.98									$474.02									33.86%


																		Disability Insurance Cost																																	$8,754.00									$777.25									$8,236.53									$517.47									5.91%


												Total 2. Benefits																																							$502,304.00									$34,832.98									$405,628.40									$96,675.60									19.25%


												3. Books & Supplies


																		Instructional Supplies																																	$30,000.00									$1,071.40									$16,528.31									$13,471.69									44.91%


																		Instructional Supplies - Elective																																	$0.00									$0.00									$122.76									$(122.76)									0.00%


																		EC Instructional Supplies																																	$1,500.00									$0.00									$827.18									$672.82									44.85%


																		Health Supplies																																	$500.00									$0.00									$578.19									$(78.19)									-15.64%


																		Arts Supplies																																	$0.00									$63.52									$63.52									$(63.52)									0.00%


																		Office Supplies																																	$5,000.00									$504.80									$6,622.30									$(1,622.30)									-32.45%


																		Office Food Purchases																																	$1,500.00									$0.00									$747.24									$752.76									50.18%


																		Board of Directors Supplies																																	$100.00									$0.00									$8,096.05									$(7,996.05)									-7,996.05%


																		PTO Expenses																																	$13,500.00									$0.00									$10,033.95									$3,466.05									25.67%


																		Fundraising Supplies - 653																																	$0.00									$27.10									$1,080.10									$(1,080.10)									0.00%


																		Postage																																	$2,000.00									$0.00									$1,197.30									$802.70									40.14%


																		Memberships																																	$500.00									$0.00									$223.83									$276.17									55.23%


																		Sales Tax Expense																																	$6,000.00									$242.57									$2,057.05									$3,942.95									65.72%


												Total 3. Books & Supplies																																							$60,600.00									$1,909.39									$48,177.78									$12,422.22									20.50%


												4. Technology


																		Internet Services																																	$1,740.00									$0.00									$1,341.75									$398.25									22.89%


																		Instructional Software																																	$25,000.00									$0.00									$19,335.24									$5,664.76									22.66%


																		Non-Cap Computer Hardware																																	$4,000.00									$0.00									$4,235.40									$(235.40)									-5.88%


																		Office Software																																	$6,500.00									$2,110.74									$3,275.68									$3,224.32									49.60%


																		Non-Cap Office Computer Hardware																																	$2,000.00									$319.78									$738.12									$1,261.88									63.09%


												Total 4. Technology																																							$39,240.00									$2,430.52									$28,926.19									$10,313.81									26.28%


												5. Non-Cap Equipment & Leases


																		Instructional Equipment																																	$10,000.00									$0.00									$2,181.07									$7,818.93									78.19%


																		Reproduction Costs																																	$14,000.00									$1,008.00									$11,892.23									$2,107.77									15.06%


																		Equipment Repairs																																	$300.00									$0.00									$25.27									$274.73									91.58%


																		Office Equipment																																	$2,000.00									$0.00									$0.00									$2,000.00									100.00%


												Total 5. Non-Cap Equipment & Leases																																							$26,300.00									$1,008.00									$14,098.57									$12,201.43									46.39%


												6. Contracted Student Services


																		OT Services																																	$6,000.00									$0.00									$2,887.00									$3,113.00									51.88%


																		Psychological Services																																	$10,000.00									$0.00									$1,317.50									$8,682.50									86.83%


																		Speech Services																																	$12,000.00									$798.00									$7,204.50									$4,795.50									39.96%


												Total 6. Contracted Student Services																																							$28,000.00									$798.00									$11,409.00									$16,591.00									59.25%


												7. Field Trips


																		Elementary Field Trips																																	$0.00									$0.00									$145.31									$(145.31)									0.00%


																		Field Trips - 02-03																																	$0.00									$0.00									$670.43									$(670.43)									0.00%


																		Field Trips - 04-05																																	$0.00									$32.10									$10,109.10									$(10,109.10)									0.00%


																		Field Trips - 06																																	$0.00									$170.00									$8,508.33									$(8,508.33)									0.00%


																		Field Trips - 07																																	$0.00									$4,443.17									$5,758.19									$(5,758.19)									0.00%


																		Field Trips - 08																																	$0.00									$696.15									$62,229.27									$(62,229.27)									0.00%


																		Field Trips - German Exchange																																	$2,000.00									$0.00									$32,609.43									$(30,609.43)									-1,530.47%


																		Field Trips - Japan Exchange																																	$2,000.00									$0.00									$17,005.48									$(15,005.48)									-750.27%


												Total 7. Field Trips																																							$4,000.00									$5,341.42									$137,035.54									$(133,035.54)									-3,325.89%


												8. Staff Development


																		Workshop Expenses																																	$7,000.00									$4.00									$6,390.71									$609.29									8.70%


												Total 8. Staff Development																																							$7,000.00									$4.00									$6,390.71									$609.29									8.70%


												9. Administrative Services


																		Advertising																																	$750.00									$0.00									$0.00									$750.00									100.00%


																		Audit Services																																	$10,300.00									$1,200.00									$10,300.00									$0.00									0.00%


																		Bank Fees																																	$2,500.00									$66.00									$1,111.38									$1,388.62									55.54%


																		Fire Inspection Fees																																	$2,000.00									$0.00									$0.00									$2,000.00									100.00%


																		Financial Services																																	$34,000.00									$2,625.00									$31,275.00									$2,725.00									8.01%


																		Philanthropy																																	$9,500.00									$2,555.79									$7,836.21									$1,663.79									17.51%


																		Legal Services																																	$5,000.00									$1,335.50									$4,818.50									$181.50									3.63%


																		Human Resources																																	$1,000.00									$0.00									$0.00									$1,000.00									100.00%


																		Other Tax Payments																																	$4,925.00									$0.00									$0.00									$4,925.00									100.00%


																		Bank Transfers																																	$0.00									$0.00									$0.00									$0.00									0.00%


												Total 9. Administrative Services																																							$69,975.00									$7,782.29									$55,341.09									$14,633.91									20.91%


												10. Insurances


																		Workers Compensation																																	$7,200.00									$0.00									$7,088.00									$112.00									1.56%


																		General Liability/Property																																	$9,000.00									$0.00									$6,702.00									$2,298.00									25.53%


																		Comercial Umbrella																																	$8,600.00									$2,024.25									$6,548.00									$2,052.00									23.86%


																		Scholastic Accident																																	$0.00									$340.00									$340.00									$(340.00)									0.00%


																		Vehicle Liability																																	$0.00									$191.00									$382.00									$(382.00)									0.00%


																		Other Insurance & Judgements																																	$0.00									$2,308.50									$4,617.00									$(4,617.00)									0.00%


												Total 10. Insurances																																							$24,800.00									$4,863.75									$25,677.00									$(877.00)									-3.54%


												11. Facilities Costs


																		Building Rent																																	$199,377.00									$15,592.49									$186,985.04									$12,391.96									6.22%


																		Land Lease - New Bern																																	$54,000.00									$4,500.00									$54,000.00									$0.00									0.00%


																		Modular Lease																																	$82,080.00									$7,250.40									$93,737.61									$(11,657.61)									-14.20%


																		Debt Service																																	$108,360.00									$0.00									$153,062.72									$(44,702.72)									-41.25%


																		Site Expansion																																	$20,000.00									$0.00									$1,000.00									$19,000.00									95.00%


																		Building Repairs & Maintenance																																	$6,500.00									$0.00									$1,492.83									$5,007.17									77.03%


																		Contracted Landscaping																																	$7,000.00									$0.00									$5,240.00									$1,760.00									25.14%


																		Contracted Pest Control																																	$1,200.00									$160.00									$663.97									$536.03									44.67%


																		Building Supplies & Materials																																	$4,000.00									$0.00									$1,975.35									$2,024.65									50.62%


																		Contracted Custodial Services																																	$30,000.00									$2,100.00									$23,291.98									$6,708.02									22.36%


																		Custodial Supplies & Materials																																	$10,000.00									$767.82									$8,215.35									$1,784.65									17.85%


																		Security Monitoring																																	$2,500.00									$0.00									$1,639.00									$861.00									34.44%


																		Electricity - New Bern																																	$24,000.00									$1,136.69									$16,359.79									$7,640.21									31.83%


																		Water and Sewer																																	$7,500.00									$278.71									$1,966.24									$5,533.76									73.78%


																		Telephone																																	$2,000.00									$155.43									$1,562.36									$437.64									21.88%


												Total 11. Facilities Costs																																							$558,517.00									$31,941.54									$551,192.24									$7,324.76									1.31%


												12. Transportation and Travel


																		Travel																																	$0.00									$0.00									$18.00									$(18.00)									0.00%


												Total 12. Transportation and Travel																																							$0.00									$0.00									$18.00									$(18.00)									0.00%


												12. Capital Purchases


																		Cap EC Equipment																																	$0.00									$0.00									$266.99									$(266.99)									0.00%


												Total 12. Capital Purchases																																							$0.00									$0.00									$266.99									$(266.99)									0.00%


												13. After School


																		Salary - After School																																	$15,000.00									$2,109.10									$14,735.60									$264.40									1.76%


																		Social Security - After School																																	$1,148.00									$161.33									$1,126.32									$21.68									1.89%


																		Other Retirement - After School																																	$0.00									$0.00									$10.56									$(10.56)									0.00%


																		Hospitalization - After School																																	$0.00									$0.00									$75.97									$(75.97)									0.00%


																		Unemployment - After School																																	$320.00									$0.00									$0.00									$320.00									100.00%


																		After School Supplies - 016																																	$0.00									$0.00									$11,502.40									$(11,502.40)									0.00%


												Total 13. After School																																							$16,468.00									$2,270.43									$27,450.85									$(10,982.85)									-66.69%


												14. Scholarships


																		Scholarships - KI-01																																	$100.00									$0.00									$0.00									$100.00									100.00%


																		Scholarships - 02-03																																	$100.00									$0.00									$0.00									$100.00									100.00%


																		Scholarships - 04-05																																	$500.00									$0.00									$200.00									$300.00									60.00%


																		Scholarships - 06																																	$500.00									$0.00									$85.00									$415.00									83.00%


																		Scholarships - 07																																	$1,000.00									$0.00									$0.00									$1,000.00									100.00%


																		Scholarships - 08																																	$2,000.00									$0.00									$1,925.00									$75.00									3.75%


												Total 14. Scholarships																																							$4,200.00									$0.00									$2,210.00									$1,990.00									47.38%


												21. Clubs


																		Clubs Expenses																																	$0.00									$43.82									$4,688.82									$(4,688.82)									0.00%


												Total 21. Clubs																																							$0.00									$43.82									$4,688.82									$(4,688.82)									0.00%


												61. Various Grants - CASMT


																		Salary - Stipend - CASMT																																	$9,289.00									$0.00									$35,000.00									$(25,711.00)									-276.79%


																		Salary - Substitute - CASMT																																	$0.00									$575.00									$2,985.00									$(2,985.00)									0.00%


																		Social Security Cost - CASMT																																	$711.00									$43.99									$2,905.86									$(2,194.86)									-308.70%


																		Staff Development - CASMT																																	$10,000.00									$0.00									$6,127.70									$3,872.30									38.72%


																		Supplies & Materials - CASMT																																	$10,000.00									$0.00									$5,428.17									$4,571.83									45.72%


												Total 61. Various Grants - CASMT																																							$30,000.00									$618.99									$52,446.73									$(22,446.73)									-74.82%


												62. Various Grants - BWF


																		Salary - Stipend - BWF																																	$11,126.00									$0.00									$10,673.94									$452.06									4.06%


																		Social Security Cost - BWF																																	$851.00									$0.00									$0.00									$851.00									100.00%


																		Retirement Cost - BWF																																	$1,692.00									$0.00									$213.48									$1,478.52									87.38%


																		Hospitalization Cost - BWF																																	$1,762.00									$0.00									$0.00									$1,762.00									100.00%


												Total 62. Various Grants - BWF																																							$15,431.00									$0.00									$10,887.42									$4,543.58									29.44%


												80. Federal Expenses


																		IDEA VI-B - 060																																	$0.00									$8,714.60									$79,575.18									$(79,575.18)									0.00%


																		IDEA VI-B Targeted Assistance - 118																																	$0.00									$0.00									$906.06									$(906.06)									0.00%


												Total 80. Federal Expenses																																							$0.00									$8,714.60									$80,481.24									$(80,481.24)									0.00%


																					TOTAL EXPENSES																														$3,407,017.00									$269,485.12									$3,284,983.27									$122,033.73									3.58%


						NET SURPLUS/(DEFICIT)																																										$10,935.00									$(62,904.04)									$164,362.18
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Acct.  Code Title Beg. Balance This Period End. Balance



1FUND: 



Revenue



1.3100.016.000.000.000.00 Rev - Summer Reading - 016  12,213.00  0.00  12,213.00



1.3100.036.000.000.000.00 Rev - Charter Schools  2,017,991.08  200,935.51  2,218,926.59



 2,030,204.08  200,935.51  2,231,139.59Total Revenue for FUND - 1:



Expense



1.5110.036.121.000.000.00 Salary - Teacher  1,168,799.33  118,580.73  1,287,380.06



1.5110.036.121.001.000.00 Salary - Tch - Add'l - BWF  10,673.94  0.00  10,673.94



1.5110.036.142.000.000.00 Salary - Teacher Assistant  66,604.59  6,670.64  73,275.23



1.5110.036.162.000.000.00 Substitute Pay  16,095.00  1,000.00  17,095.00



1.5110.036.183.000.000.00 Salary - Bonus  714.76  0.00  714.76



1.5110.036.211.000.000.00 ER's Social Security Cost  91,168.21  9,123.57  100,291.78



1.5110.036.229.000.000.00 ER's Other Retirement Cost  14,641.29  1,648.90  16,290.19



1.5110.036.229.001.000.00 ER's Other Retirement - BWF  213.48  0.00  213.48



1.5110.036.231.000.000.00 ER's Hospitalization Insurance  163,707.33  15,014.52  178,721.85



1.5110.036.234.000.000.00 ER's Dental Ins. Cost  908.89  92.56  1,001.45



1.5110.036.235.000.000.00 ER's Life Ins. Cost  365.67  110.97  476.64



1.5110.036.239.000.000.00 Other Ins. Cost  4,278.98  777.25  5,056.23



1.5210.036.121.000.000.00 Salary - EC Teacher  15,200.00  0.00  15,200.00



1.5210.036.142.000.000.00 Salary - EC Teacher Assistant  47,408.63  4,956.55  52,365.18



1.5210.036.211.000.000.00 ER's Social Security Cost  4,329.06  335.40  4,664.46



1.5210.036.229.000.000.00 ER's Other Retirement Cost  1,303.07  162.63  1,465.70



1.5210.036.231.000.000.00 ER's Hospitalization Insurance  19,099.64  2,243.48  21,343.12



1.5210.036.234.000.000.00 ER's Dental Ins. Cost  22.56  22.56  45.12



1.5210.036.311.000.000.00 Contracted Services - EC  337.50  0.00  337.50



1.5210.036.317.000.000.00 Contracted Psychological Servi  892.50  0.00  892.50



1.5240.036.318.000.000.00 Contracted Services - Speech  400.00  0.00  400.00



1.5330.036.121.000.000.00 Intervention Teacher  46,253.97  5,139.33  51,393.30



1.5330.036.211.000.000.00 Intervention SS  3,538.44  393.16  3,931.60



1.5330.036.231.000.000.00 Intervention Hospitalization  5,047.83  560.87  5,608.70



1.5350.016.411.000.000.00 Supplies and Materials - 016  11,502.40  0.00  11,502.40



1.5400.036.114.000.000.00 Salary - Principal/Headmaster  80,716.80  8,071.68  88,788.48



1.5400.036.114.001.000.00 Salary-Director of Operations  72,545.50  7,254.55  79,800.05



1.5400.036.151.000.000.00 Salary - Office Personnel  89,233.64  10,125.20  99,358.84



1.5400.036.183.000.000.00 Salary - Bonus  690.01  0.00  690.01



1.5400.036.211.000.000.00 ER's Social Security Cost  16,983.77  1,758.49  18,742.26



1.5400.036.229.000.000.00 ER's Other Retirement Cost  2,443.61  244.36  2,687.97



1.5400.036.229.001.000.00 ER's Other Retirement Cost  1,450.90  145.09  1,595.99



1.5400.036.231.000.000.00 ER's Hospitalization Insurance  16,826.10  1,682.61  18,508.71



1.5400.036.231.001.000.00 ER's Hospitalization Insurance  5,608.70  560.87  6,169.57



1.5400.036.234.000.000.00 ER's Dental Ins. Cost  67.68  33.84  101.52



1.5860.036.146.000.000.00 Salary - Technology Specialist  42,882.81  4,172.68  47,055.49



1.5860.036.211.000.000.00 ER's Social Security Cost  3,238.42  315.01  3,553.43



1.5860.036.229.000.000.00 ER's Other Retirement  171.54  0.00  171.54



1.5860.036.231.000.000.00 ER's Hospitalization Insurance  5,608.70  560.87  6,169.57



1.6580.036.325.000.000.00 Contracted Repairs and Mainten  315.98  0.00  315.98



1.6610.036.362.000.000.00 Bank Service Fees  70.00  0.00  70.00



 2,032,361.23  201,758.37  2,234,119.60Total Expense for FUND - 1:
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Acct.  Code Title Beg. Balance This Period End. Balance



Net Income for FUND - 1: -2,157.15 -822.86 -2,980.01



2FUND: 



Revenue



2.4110.435.000.000.000.00 Rev - Durham County Schools  5,368.40  0.00  5,368.40



2.4110.456.000.000.000.00 Rev - Johnston County Schools  15,741.32  0.00  15,741.32



2.4110.502.000.000.000.00 Rev - Wake County Schools  732,451.81  0.00  732,451.81



2.4110.506.000.000.000.00 Rev - Wayne County  350.00  0.00  350.00



2.4211.036.000.000.000.00 Rev - Field Trips  1,858.00  0.00  1,858.00



2.4211.036.000.903.000.00 Rev - Field Trips - 02-03  1,272.65  0.00  1,272.65



2.4211.036.000.905.000.00 Rev - Field Trips - 04-05  10,347.00  0.00  10,347.00



2.4211.036.000.906.000.00 Rev - Field Trips - 06  8,132.50  0.00  8,132.50



2.4211.036.000.907.000.00 Rev - Field Trips - 07  6,640.00  0.00  6,640.00



2.4211.036.000.908.000.00 Rev - Field Trips - 08  27,734.00  0.00  27,734.00



2.4211.036.000.930.000.00 Rev - Field Trips - Japan  13,929.89  0.00  13,929.89



2.4211.036.000.931.000.00 Rev - Field Trips - Germany  32,807.00  0.00  32,807.00



2.4430.036.000.000.000.00 Rev - Contributions  66,774.95  814.38  67,589.33



2.4430.036.000.000.000.20 Rev - Annual Fund PayPal  29,913.04  3,031.30  32,944.34



2.4450.036.000.001.000.00 Interest Income Reserve  38.52  25.96  64.48



2.4490.036.000.000.000.00 Rev - Various  504.50  0.00  504.50



2.4490.036.000.001.000.00 Rev - Student Supply Fee  4,712.00  0.00  4,712.00



2.4490.036.000.002.000.00 Rev - Elective  785.00  0.00  785.00



2.4490.653.000.000.000.00 Rev - Fundraising - 653  32,439.00  0.00  32,439.00



2.4493.036.000.000.000.00 Rev - Clubs  4,875.00  0.00  4,875.00



2.4890.559.000.000.000.00 Rev - CASMT Grant  68,320.00  0.00  68,320.00



 1,064,994.58  3,871.64  1,068,866.22Total Revenue for FUND - 2:



Expense



2.5110.036.211.000.000.00 ER's Social Security Cost -17.00  0.00 -17.00



2.5110.036.231.000.000.00 ER's Hospitalization Insurance  2,808.50  0.00  2,808.50



2.5110.036.232.000.000.00 ER's Workers' Comp. Insurance  7,088.00  0.00  7,088.00



2.5110.036.233.000.000.00 ER's Unemployment Insurance Co  6,712.56  0.00  6,712.56



2.5110.036.234.000.000.00 ER's Dental Ins. Cost  754.06  0.00  754.06



2.5110.036.235.000.000.00 ER's Life Ins. Cost  449.34  0.00  449.34



2.5110.036.239.000.000.00 Other Ins. Cost  3,180.30  0.00  3,180.30



2.5110.036.311.905.000.00 Scholarships - 04-05  200.00  0.00  200.00



2.5110.036.311.906.000.00 Scholarships - 06  85.00  0.00  85.00



2.5110.036.311.908.000.00 Scholarships - 08  1,925.00  0.00  1,925.00



2.5110.036.312.000.000.00 Workshop Expenses  5,388.06  4.00  5,392.06



2.5110.036.315.000.000.00 Reproduction Costs  10,884.23  1,008.00  11,892.23



2.5110.036.326.000.000.00 Contracted Repairs - Equipment  25.27  0.00  25.27



2.5110.036.333.003.000.00 Field Trips - 02-03  145.31  0.00  145.31



2.5110.036.333.007.000.00 7th Grade Field Trips  81.21  496.22  577.43



2.5110.036.333.903.000.00 Field Trips - 02-03  670.43  0.00  670.43



2.5110.036.333.905.000.00 Field Trips - 04-05  10,077.00  32.10  10,109.10



2.5110.036.333.906.000.00 Field Trips - 06  8,338.33  170.00  8,508.33



2.5110.036.333.907.000.00 Field Trips - 07  1,233.81  3,946.95  5,180.76



2.5110.036.333.908.000.00 Field Trips - 08  61,533.12  696.15  62,229.27



2.5110.036.333.930.000.00 Field Trips - Japan  17,005.48  0.00  17,005.48
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2.5110.036.333.931.000.00 Field Trips - Germany  32,609.43  0.00  32,609.43



2.5110.036.361.000.000.00 Membership Dues and Fees  158.00  0.00  158.00



2.5110.036.411.000.000.00 Supplies and Materials  15,456.91  1,071.40  16,528.31



2.5110.036.411.002.000.00 Supplies & Materials-Elective  122.76  0.00  122.76



2.5110.036.418.000.000.00 Computer Software and Supplies  19,335.24  0.00  19,335.24



2.5110.036.461.000.000.00 Non-Cap Inst. Equipment  2,181.07  0.00  2,181.07



2.5110.036.462.000.000.00 Non-Cap Computer Hardware  4,235.40  0.00  4,235.40



2.5110.559.162.000.000.00 Salary - Substitute - CASMT  2,410.00  575.00  2,985.00



2.5110.559.181.000.000.00 Salary - Stipend - CASMT  35,000.00  0.00  35,000.00



2.5110.559.211.000.000.00 ER's Social Security - CASMT  2,861.87  43.99  2,905.86



2.5110.559.312.000.000.00 Workshop Expense - CASMT  6,127.70  0.00  6,127.70



2.5110.559.411.000.000.00 Supplies & Materials - CASMT  5,428.17  0.00  5,428.17



2.5210.036.229.000.000.00 ER's Other Retirement Cost  325.26  0.00  325.26



2.5210.036.231.000.000.00 ER's Hospitalization Insurance  2,243.48  0.00  2,243.48



2.5210.036.233.000.000.00 ER's Unemployment Insurance Co  734.87  0.00  734.87



2.5210.036.311.000.000.00 Contracted Services - EC  2,549.50  0.00  2,549.50



2.5210.036.312.000.000.00 Workshop Expenses  903.65  0.00  903.65



2.5210.036.317.000.000.00 Contracted Psychological Servi  425.00  0.00  425.00



2.5210.036.411.000.000.00 Supplies and Materials  827.18  0.00  827.18



2.5210.036.541.000.000.00 Purchase of Inst. Equipment  266.99  0.00  266.99



2.5240.036.318.000.000.00 Contracted Services - Speech  6,006.50  798.00  6,804.50



2.5330.036.233.000.000.00 ER's Unemployment  334.69  0.00  334.69



2.5350.036.233.000.000.00 ER's Unemployment  39.54  0.00  39.54



2.5400.036.233.000.000.00 ER's Unemployment Insurance Co  847.10  0.00  847.10



2.5400.036.312.000.000.00 Workshop Expense  95.00  0.00  95.00



2.5400.036.332.000.000.00 Travel Reimbursement  18.00  0.00  18.00



2.5400.036.343.000.000.00 Telecommunications Services  1,341.75  0.00  1,341.75



2.5400.036.361.000.000.00 Membership Dues and Fees  65.83  0.00  65.83



2.5400.036.411.000.000.00 Supplies and Materials - Offic  5,895.82  504.80  6,400.62



2.5400.036.418.000.000.00 Computer Software and Supplies  1,164.94  2,110.74  3,275.68



2.5400.036.459.000.000.00 Food Purchase - Office  747.24  0.00  747.24



2.5400.036.462.000.000.00 Non-Cap Computer Hardware  418.34  319.78  738.12



2.5400.502.471.000.000.00 S/T - Wake County  1,814.48  242.57  2,057.05



2.5502.036.411.000.000.00 Supplies and Materials - Arts  0.00  63.52  63.52



2.5503.036.311.000.000.00 Contracted Services - Clubs  825.00  0.00  825.00



2.5503.036.333.000.000.00 Field Trips - Clubs  102.00  0.00  102.00



2.5503.036.361.000.000.00 Membership Dues & Fees - Clubs  460.00  0.00  460.00



2.5503.036.411.000.000.00 Supplies and Materials - Clubs  3,258.00  0.00  3,258.00



2.5503.036.459.000.000.00 Food Purchase - Clubs  0.00  43.82  43.82



2.5503.653.411.000.000.00 Fundraising Supplies - 653  1,053.00  27.10  1,080.10



2.5840.036.411.000.000.00 Supplies and Materials  578.19  0.00  578.19



2.5850.036.345.000.000.00 Security Monitoring  1,639.00  0.00  1,639.00



2.5860.036.233.000.000.00 ER's Unemployment Ins. Cost  158.60  0.00  158.60



2.5890.813.411.000.000.00 Supplies and Materials - PTO  10,033.95  0.00  10,033.95



2.6510.036.341.000.000.00 Telephone  1,406.93  155.43  1,562.36



2.6510.036.342.000.000.00 Postage  1,197.30  0.00  1,197.30



2.6530.036.321.000.000.00 Utilities - Electrical Service  15,223.10  1,136.69  16,359.79



2.6530.036.323.000.000.00 Utilities -Water and Sewer  1,687.53  278.71  1,966.24



2.6540.036.311.000.000.00 Contracted  Services - Custodi  21,191.98  2,100.00  23,291.98
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2.6540.036.411.000.000.00 Supplies and Materials  7,447.53  767.82  8,215.35



2.6570.036.529.000.000.00 Miscellaneous Contracts  1,000.00  0.00  1,000.00



2.6580.036.325.000.000.00 Contracted Repairs and Mainten  1,176.85  0.00  1,176.85



2.6580.036.325.001.000.00 Contracted Landscaping  5,240.00  0.00  5,240.00



2.6580.036.325.002.000.00 Contracted Pest Control  503.97  160.00  663.97



2.6580.036.422.000.000.00 Repair Parts and Materials  1,975.35  0.00  1,975.35



2.6610.036.311.000.000.00 Contracted Services - Business  28,650.00  2,625.00  31,275.00



2.6610.036.362.000.000.00 Bank Service Fees  951.38  63.00  1,014.38



2.6610.036.362.000.000.20 Bank Service Fees 4317  24.00  3.00  27.00



2.6610.036.371.000.000.00 Liability Insurance  154.00  0.00  154.00



2.6610.036.371.001.000.00 Commercial Umbrella  4,523.75  2,024.25  6,548.00



2.6610.036.372.000.000.00 Insurance - Vehicle Liability  191.00  191.00  382.00



2.6610.036.373.000.000.00 Property Insurance  6,548.00  0.00  6,548.00



2.6610.036.378.000.000.00 Scholastic Accident Insurance  0.00  340.00  340.00



2.6610.036.379.000.000.00 Insurance -Educators Liability  2,308.50  2,308.50  4,617.00



2.6610.036.381.000.000.00 Debt Service Principal  149,559.53  0.00  149,559.53



2.6610.036.382.000.000.00 Debt Service Interest  3,503.19  0.00  3,503.19



2.6910.036.411.000.000.00 Supplies and Materials - Board  8,096.05  0.00  8,096.05



2.6920.036.311.000.000.00 Contracted Legal Services  3,483.00  1,335.50  4,818.50



2.6930.036.311.000.000.00 Contracted Audit Services  9,100.00  1,200.00  10,300.00



2.6940.036.311.000.000.00 Contracted General Administrat  619.34  52.90  672.24



2.6940.036.311.001.000.00 Philanthrophy  4,661.08  2,502.89  7,163.97



2.6940.036.327.000.000.00 Building Rentals & Leases  171,392.55  15,592.49  186,985.04



2.6940.036.327.001.000.00 Land Lease New Bern  49,500.00  4,500.00  54,000.00



2.6940.036.327.002.000.00 Modular Lease  86,487.21  7,250.40  93,737.61



2.6940.036.411.000.000.00 Supplies and Materials  221.68  0.00  221.68



2.8100.036.715.000.000.00 Transfer FCIT 6528  500,000.00  0.00  500,000.00



2.8100.036.715.000.000.20 Transfer Donations Account  111,315.88  0.00  111,315.88



2.8100.036.715.001.000.00 Transfer Reserve Account -611,315.88  0.00 -611,315.88



 897,692.26  56,741.72  954,433.98Total Expense for FUND - 2:



Net Income for FUND - 2:  167,302.32 -52,870.08  114,432.24



3FUND: 



Revenue



3.3600.060.000.000.000.00 Rev - IDEA VI-B - 060  70,860.58  867.87  71,728.45



3.3600.118.000.000.000.00 Rev - IDEA VIB Targeted Assist  0.00  906.06  906.06



 70,860.58  1,773.93  72,634.51Total Revenue for FUND - 3:



Expense



3.5210.060.121.000.000.00 Salary - EC Teacher  66,112.50  8,131.25  74,243.75



3.5210.060.211.000.000.00 ER's Social Security Cost  4,748.08  583.35  5,331.43



3.5210.118.312.000.000.00 Workshop Expenses  906.06  0.00  906.06



 71,766.64  8,714.60  80,481.24Total Expense for FUND - 3:



Net Income for FUND - 3: -906.06 -6,940.67 -7,846.73



5FUND: 



Revenue



5.4210.701.000.000.000.00 Rev - Before & After School  76,705.13  0.00  76,705.13



 76,705.13  0.00  76,705.13Total Revenue for FUND - 5:
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Expense



5.5350.701.178.000.000.00 Salary - B & A Care  12,626.50  2,109.10  14,735.60



5.5350.701.211.000.000.00 ER's Soc Sec Cost - B & A Care  964.99  161.33  1,126.32



5.5350.701.229.000.000.00 ER's Other Retirement  10.56  0.00  10.56



5.5350.701.231.000.000.00 ER's Hospitalization  75.97  0.00  75.97



 13,678.02  2,270.43  15,948.45Total Expense for FUND - 5:



Net Income for FUND - 5:  63,027.11 -2,270.43  60,756.68
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THE EXPLORIS SCHOOL
401 HILLSBOROUGH ST Your Account(s) At A Glance
RALEIGH NC 27603-1792



Checking
Balance 4 1 7 , 5 0 1 . 4 3+



Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



Premier Business Checking
Account Number : 000861536528 Enclosures In Statement: 0



Beginning Balance 5 0 5 , 2 0 4 . 4 4 + 31Statement Period Days
0 0 . 0 0 4 6 7 , 4 0 6 . 0 0 +Deposits Average Ledger Balance
5 2 0 3 , 5 2 3 . 8 2 +Other Credits



40 8 3 , 0 7 9 . 5 5 -Checks
17 2 0 8 , 1 4 7 . 2 8 -Other Debits



Monthly Service Charge 0 . 0 0



Ending Balance 4 1 7 , 5 0 1 . 4 3 +



Other Credits To Your Account
Date Description Amount
0 5 - 0 4 6 9 1 . 8 9Paypal Transfer *h*22A54Fqpeu
0 5 - 1 1 1 2 2 . 4 9Amznj2J68B59 Amazonsmil Lj7Cygy7N07Iidm
0 5 - 2 4 2 0 0 , 9 3 5 . 5 1NC Dept Of Publi Charterout 92B
0 5 - 2 6 8 6 7 . 8 7NC Dept Of Publi Charterout 92B
0 5 - 3 1 9 0 6 . 0 6NC Dept Of Publi Charterout 92B



Total 2 0 3 , 5 2 3 . 8 2



Checks Paid From Your Account
Check No. Date Amount Check No. Date Amount Check No. Date Amount
103525 0 5 - 1 1 2 4 0 . 0 0 103577 0 5 - 1 0 2 , 6 2 5 . 0 0 103592 05 -17 6 9 . 3 7
103547 0 5 - 0 8 5 8 5 . 0 0 103579 0 5 - 1 5 5 9 8 . 0 0 103594 05 -16 1 , 3 3 5 . 5 0* * *
103557 0 5 - 1 5 8 5 . 0 0 103580 0 5 - 1 5 8 5 . 0 0 103595 05 -17 3 8 8 . 2 7*
103561 0 5 - 0 3 3 2 3 . 7 0 103581 0 5 - 1 5 2 , 1 0 0 . 0 0 103596 05 -19 1 , 2 0 0 . 0 0*
103567 0 5 - 0 8 1 5 , 5 9 2 . 4 9 103582 0 5 - 2 6 8 5 . 0 0 103597 05 -22 1 0 0 . 0 0*
103568 0 5 - 1 1 5 1 . 9 0 103583 0 5 - 1 0 1 9 3 . 1 3 103598 05 -26 1 5 5 . 4 3
103569 0 5 - 0 9 1 9 9 . 0 0 103584 0 5 - 0 9 8 0 . 0 0 103600 05 -31 1 2 0 . 0 0*
103570 0 5 - 0 9 1 , 9 8 2 . 6 6 103585 0 5 - 0 8 4 , 5 2 3 . 7 5 103601 05 -26 1 2 4 . 0 6
103571 0 5 - 0 8 5 5 8 . 7 6 103586 0 5 - 1 9 3 8 6 . 8 9 103603 05 -26 2 9 . 7 5*
103572 0 5 - 1 0 8 7 . 3 4 103587 0 5 - 2 2 4 9 6 . 2 2 103604 05 -31 1 2 . 9 0
103573 0 5 - 0 9 4 , 5 0 0 . 0 0 103588 0 5 - 1 8 2 , 5 0 2 . 8 9 103605 05 -30 1 5 , 5 9 2 . 4 9
103574 0 5 - 0 5 1 , 0 7 6 . 0 4 103589 0 5 - 1 9 4 3 . 8 2 103608 05 -26 2 7 7 . 0 5*
103575 0 5 - 0 8 1 2 . 9 0 103590 0 5 - 2 2 2 0 0 . 0 0
103576 0 5 - 0 9 2 4 , 1 0 0 . 6 1 103591 0 5 - 1 9 3 5 9 . 6 3
*Prior Check Number(s) Not Included or Out of Sequence.



Direct Customer Inquiry Calls To
FIRST CITIZENS DIRECT
Telephone Banking At 1-888-323-4732.
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Other Debits From Your Account
Date Description Amount
0 5 - 0 1 2 , 1 9 0 . 7 4Metkc Inspremium Tm********0001
0 5 - 0 1 8 , 7 7 4 . 3 5Voya Nat Trst182 Spnsr P/R ****** 0001
0 5 - 0 2 1 5 . 0 0Authnet Gateway Billing ****4829
0 5 - 0 2 1 5 . 0 0Authnet Gateway Billing ****5719
0 5 - 0 9 3 1 9 . 7 8Wells Fargo Bank EFT Debit ***********7511
0 5 - 2 3 7 , 2 5 0 . 4 0Modspace 6102321200 *****3034
0 5 - 2 4 8 6 . 3 2City Of Raleigh Util Paymt ******9962
0 5 - 2 4 1 9 2 . 3 9City Of Raleigh Util Paymt ******8379
0 5 - 2 4 5 6 7 . 9 6Dukeengyprogress Drafts *********6165
0 5 - 2 4 5 6 8 . 7 3Dukeengyprogress Drafts *********2165
0 5 - 2 6 1 2 4 , 0 4 6 . 8 7The Exploris Sch Payroll -Sett-Ffipas01
0 5 - 3 0 6 , 8 1 4 . 0 0NC Dept Revenue Tax Pymt ***********2568
0 5 - 3 0 7 , 9 7 2 . 5 0Healthequity Inc Healthequi *7247
0 5 - 3 0 8 , 7 8 2 . 4 1Voya Nat Trst182 Spnsr P/R ****** 0001
0 5 - 3 0 4 0 , 5 1 7 . 8 3Irs Usataxpymt ***********9428
0 5 - 3 1 3 0 . 0 0Business Online Banking Fee
0 5 - 3 1 3 . 0 0Paper Statement Fee



Total 2 0 8 , 1 4 7 . 2 8



Daily Balance Summary
Date Balance Date Balance Date Balance
0 5 - 0 1 4 9 4 , 2 3 9 . 3 5 + 0 5 - 1 0 4 3 8 , 1 4 1 . 0 8 + 0 5 - 2 2 4 2 8 , 0 2 1 . 0 8 +
0 5 - 0 2 4 9 4 , 2 0 9 . 3 5 + 0 5 - 1 1 4 3 7 , 9 7 1 . 6 7 + 0 5 - 2 3 4 2 0 , 7 7 0 . 6 8 +
0 5 - 0 3 4 9 3 , 8 8 5 . 6 5 + 0 5 - 1 5 4 3 5 , 1 0 3 . 6 7 + 0 5 - 2 4 6 2 0 , 2 9 0 . 7 9 +
0 5 - 0 4 4 9 4 , 5 7 7 . 5 4 + 0 5 - 1 6 4 3 3 , 7 6 8 . 1 7 + 0 5 - 2 6 4 9 6 , 4 4 0 . 5 0 +
0 5 - 0 5 4 9 3 , 5 0 1 . 5 0 + 0 5 - 1 7 4 3 3 , 3 1 0 . 5 3 + 0 5 - 3 0 4 1 6 , 7 6 1 . 2 7 +
0 5 - 0 8 4 7 2 , 2 2 8 . 6 0 + 0 5 - 1 8 4 3 0 , 8 0 7 . 6 4 + 0 5 - 3 1 4 1 7 , 5 0 1 . 4 3 +
0 5 - 0 9 4 4 1 , 0 4 6 . 5 5 + 0 5 - 1 9 4 2 8 , 8 1 7 . 3 0 +
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Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



FOLLOW THESE EASY STEPS TO BALANCE YOUR CHECKING ACCOUNT



1. Write here the ending balance shown
on the front of this statement. Outstanding Checks/Debits1 $ B.



2. Add deposits not credited in this
statement. (Use table A.) Number Amount2 $+



3. Total of lines 1 and 2.
4. Checks and other debits outstanding 3 =$



not charged to your account.
(Use table B.) 4 $-



5. Subtract line 4 from line 3.
This should be your current 5 =$
checkbook balance.



A. Deposits/Credits



Note: If your statement does not balance, Date Amount
please check to be sure you have entered in
your check register all automatic transactions
(service charges, advances, payments, drafts
etc.) shown on the front of your statement.
Please notify the Bank promptly of any
discrepancy in your account statement.



Total Amount Total Amount



How to Compute Interest Charges on Your Line of Credit. We figure the interest charge on your account by applying the periodic rate to
your "average daily balance" (including current transactions). To get the "average daily balance," we first determine the daily balance of
your Account each day. We take the beginning balance of your account each day, add any new advances and charges, and subtract any new
payments or credits and any unpaid interest charges, credit insurance premiums, late charges and other charges that have been posted to
the account. These calculations give us the daily balance. Then, we add up all the daily balances for the billing cycle and divide the total by
the number of days in the billing cycle. This gives us the "average daily balance." Next, we multiply the "average daily balance" by the
daily periodic rate applicable to your account. The daily periodic rate is determined by dividing the Annual Percentage Rate by 365. That
result is then multiplied by the number of days in the billing cycle to obtain the monthly interest charge. Automatic payment debits are
posted to your account after your "average daily balance" is calculated. Interest charges and any credit insurance premiums that accrue
during each billing cycle are added to the balance of your account on the last day of the billing cycle prior to the calculation of your minimum
payment.



Variable Rate. Unless the terms of your revolving line of credit specify that the rate is fixed, your daily periodic rate and Annual
Percentage Rate are variable rates subject to change each month.



What To Do If You Think You Find A Mistake On Your Statement (Consumer Accounts Only). If you think there is an error on your
statement, write to us at the address shown on page one of your statement. In your letter, give us the following information: (1) Account
information: Dollar amount: Description of Problem:Your name and account number. (2) The dollar amount of the suspected error. (3) If
you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake. You must contact us within
60 days after the error appeared on your statement. You must notify us of any potential errors You may call us, but if you do wein writing.
are not required to investigate any potential errors and you may have to pay the amount in question. While we investigate whether or not
there has been an error, the following are true: (1) We cannot try to collect the amount in question, or report you as delinquent on that
amount; (2) The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we
determine that we made a mistake, you will not have to pay the amount in question or any interest or other fees related to that amount; (3)
While you do not have to pay the amount in question, you are responsible for the remainder of your balance; (4) We can apply any unpaid
amount against your credit limit.



Your Rights If You Are Dissatisfied With Your Credit Card Purchases (Consumer Accounts Only). This section applies if you access your
line of credit using a credit card. If you are dissatisfied with the goods or services that you have purchased with your credit card, and you
have tried in good faith to correct the problem with the merchant, you may have the right not to pay the remaining amount due on the
purchase. To use this right, all of the following must be true: (1) The purchase must have been made in your home state or within 100 miles
of your current mailing address, and the purchase price must have been more than $50. (Note: Neither of these are necessary if your
purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or services.) (2) You must
have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses your credit
card account do not qualify. (3) You must not yet have fully paid for the purchase. If all of the criteria above are met and you are still
dissatisfied with the purchase, contact us at Credit Card Center-RVA01, P.O. Box 1580, Roanoke, VA 24007-9903; or by calling ourin writing
Customer Contact Center at 1.888.323.4732. If you call, we may require you to provide us with a written statement concerning your
dissatisfaction with the purchase. While we investigate, the same rules apply to the disputed amount as discussed above. After we finish
our investigation, we will tell you our decision. At that point, if we think you owe an amount and you do not pay, we may report you as
delinquent.



Liability for Unauthorized Use of Credit Card (Consumer Accounts Only). If you notice the loss or theft of your credit card or a possible
unauthorized use of your card, you should write to us immediately at: Credit Card Center-RVA01, P.O. Box 1580, Roanoke, VA 24007-9903, or
call us at our Customer Contact Center, 1.888.323.4732. You will not be liable for any unauthorized use that occurs after you notify us. You
may, however, be liable for unauthorized use that occurs before your notice to us. In any case, your liability will not exceed $50.



Credit History Errors. If you believe we have inaccurately reported information about your account history to a consumer reporting
agency, please notify us in writing at the Bank address stated on page one of your statement.



Prompt Crediting of Payments. To receive credit for a payment on the date we receive the payment, we must receive your payment
prior to 5:00 p.m. on a Bank business day (any day except Saturday, Sunday or a bank holiday). If paying at a branch or by mail, then
payments must include the payment coupon. In addition, if paying by mail, payment must be mailed to the specific address furnished by the
Bank. Payments received at any of our ATMs; payments received on a business day after 5:00 p.m.; payments received at a branch or by
mail without a coupon; and, payments received on a day that is not a Bank business day, will be credited to your account no later than the
next Bank business day.



Preauthorized Deposits. If direct deposits are made to your account at least every 60 days by the same person or entity, you can call
us at the telephone number shown on page one of your statement to find out whether the deposit has been made.
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Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528
In Case of Errors or Questions About Your Electronic Transfers (Consumer Accounts Only). If you think your statement or receipt is
wrong or if you need more information about a transfer on a statement or receipt, telephone or write us as soon as you can at the telephone
number or address which appears on page one of your statement. We must hear from you no later than 60 days after we sent you the
FIRST statement on which the error or problem appeared. You must: (1) tell us your name and account number; (2) describe the error or the
transfer you are unsure about (including the date it occurred), and explain as clearly as you can why you believe it is in error or why you
need more information; and (3) tell us the dollar amount of the suspected error. We will investigate your complaint and correct any error
promptly. We may take up to 45 days to complete our investigation (90 days for transfers initiated outside the U.S. or resulting from
point-of-sale debit-card transactions). If we take more than 10 business days (5 days for certain Visa Check Card transactions; 20 days for®
certain new accounts), we will recredit your account for the amount you think is in error, so that you will have the use of the money during
the time it takes to complete our investigation.



Credit Limit. When you make a payment on your account, we may, at our option, delay advancing additional funds from your line of
credit in reliance on that payment until we confirm that your payment has been fully and finally collected. If we placed a hold on a credited
payment pending our final determination of collectability, the "Available Credit" amount on the front page of this statement will reflect thisnot
payment and funds in the amount of the hold will be available to you for subsequent advances until we confirm that your payment hasnot
been fully and finally collected.



Interest Charge. The term "Interest Charge" on your statement has the same meaning as the term "Finance Charge" that may appear
in your revolving line of credit documents.
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THE EXPLORIS SCHOOL
Central Bank Operations - DAC02 401 HILLSBOROUGH ST
P.O. Box 27131 RALEIGH NC 27603-1792Raleigh, NC 27611-7131



Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



Chk# 103525 $240 .00 Chk# 103547 $585 .00



Chk# 103557 $ 8 5 . 0 0 Chk# 103561 $323 .70



Chk# 103567 $ 1 5 , 5 9 2 . 4 9 Chk# 103568 $ 5 1 . 9 0



Chk# 103569 $199 .00 Chk# 103570 $ 1 , 9 8 2 . 6 6



Chk# 103571 $558 .76 Chk# 103572 $ 8 7 . 3 4
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THE EXPLORIS SCHOOL
Central Bank Operations - DAC02 401 HILLSBOROUGH ST
P.O. Box 27131 RALEIGH NC 27603-1792Raleigh, NC 27611-7131



Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



Chk# 103573 $ 4 , 5 0 0 . 0 0 Chk# 103574 $ 1 , 0 7 6 . 0 4



Chk# 103575 $ 1 2 . 9 0 Chk# 103576 $ 2 4 , 1 0 0 . 6 1



Chk# 103577 $ 2 , 6 2 5 . 0 0 Chk# 103579 $598 .00



Chk# 103580 $ 8 5 . 0 0 Chk# 103581 $ 2 , 1 0 0 . 0 0



Chk# 103582 $ 8 5 . 0 0 Chk# 103583 $193 .13
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THE EXPLORIS SCHOOL
Central Bank Operations - DAC02 401 HILLSBOROUGH ST
P.O. Box 27131 RALEIGH NC 27603-1792Raleigh, NC 27611-7131



Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



Chk# 103584 $ 8 0 . 0 0 Chk# 103585 $ 4 , 5 2 3 . 7 5



Chk# 103586 $386 .89 Chk# 103587 $496 .22



Chk# 103588 $ 2 , 5 0 2 . 8 9 Chk# 103589 $ 4 3 . 8 2



Chk# 103590 $200 .00 Chk# 103591 $359 .63



Chk# 103592 $ 6 9 . 3 7 Chk# 103594 $ 1 , 3 3 5 . 5 0
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THE EXPLORIS SCHOOL
Central Bank Operations - DAC02 401 HILLSBOROUGH ST
P.O. Box 27131 RALEIGH NC 27603-1792Raleigh, NC 27611-7131



Statement Period: May 1 , 2017 Thru May 31, 2017 Account Number : 000861536528



Chk# 103595 $388 .27 Chk# 103596 $ 1 , 2 0 0 . 0 0



Chk# 103597 $100 .00 Chk# 103598 $155 .43



Chk# 103600 $120 .00 Chk# 103601 $124 .06



Chk# 103603 $ 2 9 . 7 5 Chk# 103604 $ 1 2 . 9 0



Chk# 103605 $ 1 5 , 5 9 2 . 4 9 Chk# 103608 $277 .05
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5.31.17 EXPLORIS BALANCE SHEET.pdf




Date: 



Time: 



06/06/2017



12:24 pm



Page 1 of 1EXPLORIS MIDDLE SCHOOL



LINQ Financial System: Balance Sheet



Month: May - Fiscal Year: 2017



Acct. Code Title Current Balance



Asset



1.1010.000.000.000.000.00 Cash OP FCIT 6528  3,001.94



2.1010.000.000.000.000.00 Cash OP FCIT 6528  177,046.48



2.1011.000.000.000.000.00 Cash - Reserve  611,380.36



2.1020.000.000.000.000.00 Cash CK FCIT 4317  3,902.90



2.1611.000.000.000.000.00 Security Deposit  15,658.00



3.1010.000.000.000.000.00 Cash OP FCIT 6528 -11,650.65



5.1010.000.000.000.000.00 Cash OP FCIT 6528  207,366.93



Total Asset:  1,006,705.96



Liability



1.2274.000.000.000.000.00 EEs' Dental Ins. Deductions -1,228.93



1.2278.000.000.000.000.00 EEs' Other Ins. Deductions -3,624.97



1.2282.000.000.000.000.00 EEs' Flex Spending Deductions -270.00



1.2290.000.000.000.000.00 EEs' Repayment to School -370.16



1.2321.000.000.000.000.00 EEs' 403(b) Deductions -487.89



2.2282.000.000.000.000.00 EEs' Flex Spending Deductions  135.00



3.2274.000.000.000.000.00 EEs' Dental Ins. Deductions -11.30



3.2278.000.000.000.000.00 EEs' Other Ins. Deductions  3,057.33



3.2282.000.000.000.000.00 EEs' Flex Spending Deductions  270.00



3.2321.000.000.000.000.00 EEs' 403(b) Deductions  487.89



Total Liablility: -2,043.03



Reserve / Trust



2.2960.000.000.000.000.00 Fund Equity -693,690.50



5.2960.000.000.000.000.00 Fund Equity -146,610.25



Total Reserve / Trust: -840,300.75



Total Liability / Reserve / Trust / Income:



Net Revenue / Expense: -164,362.18



-1,006,705.96
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5.31.17 EXPLORIS BUDGET CONDENSED.xls

Sheet1


			


						Date:									EXPLORIS MIDDLE SCHOOL


																		06/06/2017																																																																					Page 1 of 2


						Time:									BUDGET REPORT (CONDENSED)


																		12\:22 PM


												From 5/1/2017 to 5/31/2017


																																																			CURRENT BUDGET									MTD
ACTIVITY									YTD
ACTIVITY									BUDGET
BALANCE						PERCENT
REMAINING


																																																																																													NOTES


									REVENUE


												STATE REVENUE


									Rev - Summer Reading - 016																																							$11,525.00												$0.00						$12,213.00									$(688.00)												-5.97%


									Rev - Charter Schools																																							$2,181,338.00												$200,935.51						$2,218,926.59									$(37,588.59)												-1.72%


																								TOTAL STATE REVENUE																								$2,192,863.00												$200,935.51						$2,231,139.59									$(38,276.59)												-1.75%


												LOCAL REVENUE


									Rev - Sales Tax																																							$6,000.00												$0.00						$0.00									$6,000.00												100.00%


									Rev - Field Trips																																							$0.00												$0.00						$1,858.00									$(1,858.00)												0.00%


									Rev - Field Trips - 02-03																																							$0.00												$0.00						$1,272.65									$(1,272.65)												0.00%


									Rev - Field Trips - 04-05																																							$0.00												$0.00						$10,347.00									$(10,347.00)												0.00%


									Rev - Field Trips - 06																																							$0.00												$0.00						$8,132.50									$(8,132.50)												0.00%


									Rev - Field Trips - 07																																							$0.00												$0.00						$6,640.00									$(6,640.00)												0.00%


									Rev - Field Trips - 08																																							$0.00												$0.00						$27,734.00									$(27,734.00)												0.00%


									Rev - Field Trips - Japan																																							$0.00												$0.00						$13,929.89									$(13,929.89)												0.00%


									Rev - Field Trips - Germany																																							$0.00												$0.00						$32,807.00									$(32,807.00)												0.00%


									Rev - Contributions																																							$100,000.00												$814.38						$67,589.33									$32,410.67												32.41%


									Rev - Annual Fund PayPal																																							$0.00												$3,031.30						$32,944.34									$(32,944.34)												0.00%


									Interest Income Reserve																																							$0.00												$25.96						$64.48									$(64.48)												0.00%


									Rev - Various																																							$0.00												$0.00						$504.50									$(504.50)												0.00%


									Rev - Student Supply Fee																																							$0.00												$0.00						$4,712.00									$(4,712.00)												0.00%


									Rev - Elective																																							$0.00												$0.00						$785.00									$(785.00)												0.00%


									Rev - Clubs																																							$0.00												$0.00						$4,875.00									$(4,875.00)												0.00%


									Rev - Durham County Schools																																							$12,353.00												$0.00						$5,368.40									$6,984.60												56.54%


									Rev - Johnston County Schools																																							$27,229.00												$0.00						$15,741.32									$11,487.68												42.19%


									Rev - Nash-Rocky Mount Schools																																							$1,355.00												$0.00						$0.00									$1,355.00												100.00%


									Rev - Wake County Schools																																							$921,365.00												$0.00						$732,451.81									$188,913.19												20.50%


									Rev - Wayne County																																							$0.00												$0.00						$350.00									$(350.00)												0.00%


									Rev - CASMT Grant																																							$30,000.00												$0.00						$68,320.00									$(38,320.00)												-127.73%


									Rev - Fundraising - 653																																							$0.00												$0.00						$32,439.00									$(32,439.00)												0.00%


																								TOTAL LOCAL REVENUE																								$1,098,302.00												$3,871.64						$1,068,866.22									$29,435.78												2.68%


												FEDERAL REVENUE


									Rev - IDEA VI-B - 060																																							$61,787.00												$867.87						$71,728.45									$(9,941.45)												-16.09%


									Rev - IDEA VIB Targeted Assist																																							$0.00												$906.06						$906.06									$(906.06)												0.00%


																								TOTAL FEDERAL REVENUE																								$61,787.00												$1,773.93						$72,634.51									$(10,847.51)												-17.56%


												FUND 5 REVENUE


									Rev - Before & After School																																							$65,000.00												$0.00						$76,705.13									$(11,705.13)												-18.01%


																								TOTAL FUND 5 REVENUE																								$65,000.00												$0.00						$76,705.13									$(11,705.13)												-18.01%


																					TOTAL REVENUE																											$3,417,952.00												$206,581.08						$3,449,345.45									$(31,393.45)												-0.92%


									EXPENSES


																														1. Salaries & Bonuses																					$2,020,182.00									$166,925.39									$1,822,656.70									$197,525.30									9.78%


																														2. Benefits																					$502,304.00									$34,832.98									$405,628.40									$96,675.60									19.25%


																														3. Books & Supplies																					$60,600.00									$1,909.39									$48,177.78									$12,422.22									20.50%


																														4. Technology																					$39,240.00									$2,430.52									$28,926.19									$10,313.81									26.28%


																														5. Non-Cap Equipment & Leases																					$26,300.00									$1,008.00									$14,098.57									$12,201.43									46.39%


																														6. Contracted Student Services																					$28,000.00									$798.00									$11,409.00									$16,591.00									59.25%


																														7. Field Trips																					$4,000.00									$5,341.42									$137,035.54									$(133,035.54)									-3,325.89%


																														8. Staff Development																					$7,000.00									$4.00									$6,390.71									$609.29									8.70%


																														9. Administrative Services																					$69,975.00									$7,782.29									$55,341.09									$14,633.91									20.91%


																														10. Insurances																					$24,800.00									$4,863.75									$25,677.00									$(877.00)									-3.54%


																														11. Facilities Costs																					$558,517.00									$31,941.54									$551,192.24									$7,324.76									1.31%


																														12. Transportation and Travel																					$0.00									$0.00									$18.00									$(18.00)									0.00%


																														12. Capital Purchases																					$0.00									$0.00									$266.99									$(266.99)									0.00%


																														13. After School																					$16,468.00									$2,270.43									$27,450.85									$(10,982.85)									-66.69%


																														14. Scholarships																					$4,200.00									$0.00									$2,210.00									$1,990.00									47.38%


																														21. Clubs																					$0.00									$43.82									$4,688.82									$(4,688.82)									0.00%


																														61. Various Grants - CASMT																					$30,000.00									$618.99									$52,446.73									$(22,446.73)									-74.82%


																														62. Various Grants - BWF																					$15,431.00									$0.00									$10,887.42									$4,543.58									29.44%


																														80. Federal Expenses																					$0.00									$8,714.60									$80,481.24									$(80,481.24)									0.00%


																					TOTAL EXPENSES																														$3,407,017.00									$269,485.12									$3,284,983.27									$122,033.73									3.58%


									NET SURPLUS/(DEFICIT)																																							$10,935.00									$(62,904.04)									$164,362.18










