Exploris

The Exploris School

Exploris School Board Retreat

Date and Time
Saturday October 17, 2026 at 8:30 AM EDT

Location

Exploris Elementary School
17 S. Swain St.
Raleigh NC

Agenda

Purpose Presenter

l. Opening ltems

A. Record Attendance

breakfast and informal networking

B. Call the Meeting to Order

II. Activities

A. Board Members Personal Statements FYI

B. Station Review FYI

Board members will review materials at different stations on key items and issues and
record notes.
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Time

8:30 AM

8:30 AM

40 m

60 m
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Purpose Presenter Time

C. Group Discussion 60 m

Board members will discuss their key take aways and identify any areas for action
steps.

D. Committee Organization 30m

Committees meet individually to review goals, meeting cadence, and any next steps

E. Lunch 30 m

informal networking

lll. Closing ltems 12:10 PM

A. Adjourn Meeting Vote
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