
The Exploris School

Education Excellence Committee Meeting

Date and Time
Tuesday September 6, 2022 at 4:30 PM EDT

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance Ethan
Burton

1 m

B. Call the Meeting to Order Eric
Grunden

II. Education Excellence 4:31 PM

A. Discuss the work of the Education Excellence
Committee from last year (20 minutes):

Discuss Ethan
Burton

20 m

• Collaborated with leadership, the board and Kaizen to create the 22-23 School
Improvement Plan linked here.
• Reported on Academic Benchmarking Progress. Example linked linked here.
• Annual Academic Excellence Report to the Board linked here.
• Time for questions

B.What do we want the goals to be for this year? (20
minutes):

Discuss Eric
Grunden

20 m

Questions to discuss:

• As a committee, are there additional goals for us to review?
• How does this committee work support the School Improvement Plan?
• Is it worth studying deeply how to measure the field experience, community
engagement and social-emotional learning we pride ourselves on at The Exploris
School?
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https://docs.google.com/document/d/1UE_pCGpfwm4HQrzAzD9wpVI7duFCZpYxxUTd_7rsifY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11QFYbJTXQXkIaA1FfQsFRW4ziCzagk5YHaujZd2xNDc/edit#gid=0
https://docs.google.com/presentation/d/1J6jhapwTDRvWLxjBQP4aptMpcjtP0XAUo_j3WoLVlZM/edit#slide=id.ge622bc2219_0_69


Purpose Presenter Time

III. Closing Items 5:11 PM

A. Adjourn Meeting Vote
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