Exploris

The Exploris School

Governance Committee Meeting

Date and Time
Tuesday March 7, 2017 at 4:30 PM EST

Agenda

l. Opening Items

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes

Il. Governance

Governance

A. Bylaw Review
B. Grievance Policy

Approve
Minutes

Discuss
Discuss

http://www.exploris.org/wp-content/uploads/2013/01/4120-Greivance.pdf

C. Policy Items

Discuss

4:30 PM
4:30 PM
Kelly Furr 15 m
Jessica 15 m
Frawley
Cal 30m

Cunningham

What types of policies do peer schools have in place that address mental health, behavioral,
developmental and safety of self/others in the school community? [For instance, the if/then
policies of Wake County are probably not a good fit for our community, but the values-based
policies of other Triangle-area charters might be a better fit]. Why don’t we have written

policy?

What insurance coverages do we have that cover the school, teachers, staff and board
members for the liability that can be associated with personal injuries and property damage
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http://www.exploris.org/wp-content/uploads/2013/01/4120-Greivance.pdf

that can arise from a student incident from unmet or inadequately met developmental,
behavioral or mental health needs? [What are the limits of our premises liability and

director/officer liability policies? Are the limits adequate for the types of claims that are
made at other schools?]

Does our insurance company have recommended policies, protocols, procedures or staffing
that could inform what we do as a school community?

lll. Other Business

IV. Closing ltems

A. Adjourn Meeting Vote
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