
E.L. Haynes Public Charter School

November 2023 Board Meeting

Date and Time

Thursday November 16, 2023 at 6:00 PM EST

Location

E.L. Haynes Public Charter School
4501 Kansas Avenue, NW
High School - Think Tank
Washington, DC 20011

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance 2 m

B. Call the Meeting to Order 1 m

C. Approve Minutes Approve
Minutes

Lisa Carlton Waller 2 m

Approve minutes for September 2023 Board Meeting on September 5, 2023

D. Public Comment Discuss 10 m

II. CEO Update 6:15 PM
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Purpose Presenter Time

A. CEO Update FYI Hilary Darilek 15 m

III. Governance Committee 6:30 PM

A. Discuss and VOTE on LaJoy Johnson Law
Board Candidacy

Vote Roshelle Payes 5 m

B. SY 23-24 Board Recruitment Update and Next
Steps

Discuss Roshelle Payes 3 m

IV. Community Relations Committee 6:38 PM

A. Annual Fund Update FYI Fonda Sutton 2 m

B. Debrief Fall Homecoming Fundraiser Discuss Joe Callahan 10 m

C. FY24 EOY Giving Campaign Discuss Joe Callahan 7 m

D. Discuss Upcoming Campus Activities for Board
Participation

FYI Joe Callahan 1 m

V. School Performance Committee 6:58 PM

A. Update on Accreditation Process Discuss Rikki Hunt Taylor 5 m

B. Quarterly Data Review: BOY Assessments Discuss Rikki Hunt Taylor 10 m

VI. Audit, Finance, and Facilities 7:13 PM

A. Financial Update Discuss Justin Rydstrom 5 m

B. Audit Update Vote Justin Rydstrom 4 m

C. Facilities Planning Update FYI Justin Rydstrom 5 m

VII. Closed Session 7:27 PM

A. Personnel Discussion Discuss Lisa Carlton Waller 30 m

VIII. Closing Items 7:57 PM

A. Adjourn Meeting Vote 3 m
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for September 2023 Board Meeting on September 5, 2023
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E.L. Haynes Public Charter School

Minutes

September 2023 Board Meeting

Date and Time
Tuesday September 5, 2023 at 6:00 PM

Location
E.L. Haynes Public Charter School
4501 Kansas Avenue, NW
High School Think Tank
Washington, DC 20011

Trustees Present
F. Sutton, G. Navidi-Kasmai, K. Simpkins, L. Carlton Waller, L. Robinson Mills, M. Kovner, N.
Greene, R. Laine, R. Payes

Trustees Absent
J. Hanna, M. Hall, T. Gibian

Guests Present
A. Brooks, B. Wagner-Friel, DiAnte McGriff, Dominique Moore, E. Hueber Stoetzer, H. Darilek, J.
Callahan, J. Rydstrom, P. Rayamajhi, R. Hunt Taylor, R. Murphy, Z. Mahon-Belton

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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L. Carlton Waller called a meeting of the board of trustees of E.L. Haynes Public Charter
School to order on Tuesday Sep 5, 2023 at 6:00 PM.

M. Kovner made a motion to approve the minutes from May 2023 Board of Trustees
Meeting on 05-16-23.
L. Robinson Mills seconded the motion.
The board VOTED unanimously to approve the motion.

No guests signed up to provide comment. No one submitted written public comment.

II. CEO Update

Hilary Darilek's CEO update focused on a few key items:

•Welcoming Pankaj Rayamajhi. Hilary welcomed Pankaj Rayamajhi, E.L. Haynes'
new Chief of Finance and Operations.
• Introduced our Annual Theme. Hilary provided an overview of the theme for the

year, THRIVE. This theme is grounded in our mission of preparing all students to
thrive in college, career, and life.
• Enrollment Update. Hilary provided an update on enrollment. The school is

actively working to fill 1160 seats.
• Staffing. E.L. Haynes is not facing the same staffing challenges as other schools

with the school being fully staffed (instructionally) at the beginning of the school
year. 86% retention going into the 2023-2024 School Year, and new staff had an
average of 7 years experience. Hilary did note a few late vacancies they were
working to fill now.
• Five-Year Review by PCSB. Hilary noted the approaching five-year review from

PCSB which will take place early in 2024.

III. Governance Committee

Joe Callahan provided an update on the role of the Conflict of Interest Policy, and had all
board of trustees and senior leaders sign and return their signed Conflict of Interest
Policy acknowledgements.

R. Payes made a motion to To adopt the changes to the Board of Trustees By-Laws.

Approve MinutesC.

Public CommentD.

CEO UpdateA.

Conflict of Interest PolicyA.

Discuss and Vote on Recommended By-Law EditsB.
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M. Kovner seconded the motion.
Mark Kovner explained the changes and edits to the by-laws, including the two main
changes:

1. General edits meant to clarify understanding (language, grammar, etc.)
2. The inclusion of an executive committee (made optional and requiring a vote to

create).

Keylon Simpkins expressed concerns with some language, specifically Executive
Committee "may" provide minutes to the board on its committee meetings. Language
amended to reflect this shift.

The board VOTED to approve the motion.

K. Simpkins made a motion to Adopt the Resolution for Staff Signature Authority for SY
2023-2024.
R. Payes seconded the motion.
Resolution provides Hilary Darilek, Rikki Hunt Taylor, and Justin Rydstrom signature
authority for the 2023-2024 School Year (9/30/23 - 10/1/2024)
The board VOTED unanimously to approve the motion.

Roshelle Payes provided a brief update on recruitment. We are working to recruit a few
new parents to the Board, with a specific focus on middle school families.

IV. Community Relations Committee

Joe Callahan and Fonda Sutton provided a brief update on the Annual Fund.

Joe Callahan provided a brief update on the fall Homecoming fundraiser on October 26,
and encouraged the board members on how to participate.

V. School Performance Committee

Richard Laine (virtual) introduced Rikki Hunt Taylor to provide key take-aways from
PARCC as well as reflections on the 22-23 Dashboard and outcomes.

Discuss and Vote on SY 23-24 Staff Signature AuthorityC.

SY 23-24 Board Recruitment Update and Next StepsD.

Annual Fund UpdateA.

Discuss Fall Homecoming FundraiserB.

Discuss Upcoming Campus Activities for Board ParticipationC.

Reflecting on the SY22-23 Organizational Dashboard and OutcomesA.
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In the 2023-2024 Dashboard, we developed new cascading goals for the organization
that roll up to high-level academic goals. Through RISE, everyone should be developing
goals connected to goals on the dashboard.

Rikki Hunt Taylor provided key updates on our 2022-2023 PARCC Results:

• High School saw significant growth in ELA and Math
• Middle School Math (7th Grade) also saw significant growth
• Our students showed growth within bands and we still have a lot of work to do

VI. Audit, Finance, and Facilities

Justin Rydstrom provided an update on all key performance indicators for FY23 Q4.

• Days of Cash on Hand: 136
• Debt Service Coverage Ratio: 1.41
• Grants Invoiced: 100%
• Gross Margin: .2%

All of these were strong financial indicators and do not raise any concerns.

Justin Rydstrom informed the board of trustees that we have begun the audit process on
schedule. The Audit, Finance, and Facilities Committee will work closely alongside
EdOps and our finance teams to provide all the information necessary to RSM.

Justin Rydstrom provided a brief update on the Facilities Planning work that is being
undertaken, the work we have done with Stoiber and Associates (Architect), as well as
the beginning financing work that is taking place.

VII. Closed Session

L. Carlton Waller made a motion to to enter into a closed session to discuss Personnel
Matters in accordance with DC Code Section 2-575(b).
L. Robinson Mills seconded the motion.

Presenting the 2023-2024 Organizational Dashboard and GoalsB.

Discuss 2022-2023 PARCC ResultsC.

Financial UpdateA.

Audit UpdateB.

Facilities Planning UpdateC.

Personnel DiscussionA.
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The board entered into closed session to discuss Personnel Matters (specifically the CEO
Evaluation).
The board VOTED unanimously to approve the motion.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:00 PM.

Respectfully Submitted,
L. Carlton Waller

Adjourn MeetingA.
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Coversheet

Adjourn Meeting

Section: VIII. Closing Items
Item: A. Adjourn Meeting
Purpose: Vote
Submitted by:
Related Material: November 2023 Board Meeting Deck (11.16.23) Updated.pdf
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NOVEMBER 2023
BOARD OF TRUSTEES 
MEETING

November 16, 2023

1
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Board of Trustees Meeting
November 16, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
2
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Board of Trustees Meeting
November 16, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
3
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Board of Trustees Meeting
November 16, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
4
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Board of Trustees Meeting
November 16, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
5
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Governance 
Committee 

● Discuss and VOTE on LaJoy 
Johnson-Law Board of Trustee 
Membership

● Review Recruitment Needs for SY 
2023-24

6

Agenda
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LaJoy 
Johnson-Law

LaJoy Johnson-Law is a Ward 8 resident with a beautiful 12-year-old 
daughter---Abria. Abria is a child with a disability who attends E.L. Haynes Public 
Charter School. LaJoy is heavily involved in the education and policy landscape in 
D.C. for the last decade as an education,special education, and disability advocate. 
She has previously served as a Board Member at AppleTree Early Learning Public 
Charter School. She has previously served as the President of the University of 
Phoenix DMV Alumni Chapter Association, co-chair on legislative policy issues and 
affairs for the Ward 8 Democrats, and currently serves as the Ward 8 parent 
member on the Thrive by Five Coordinating Council and Ward 8 Education 
Council. LaJoy also is a parent member of the Ward 8 Education Council and 
serves as a board of director member at Parents Amplifying Voices in Education, 
Health Services for Children with Special Needs (HSCSN), and Leaders of Color DC 
Alumni Board. 

LaJoy is also a parent leader at E.L. Haynes Public Charter School, where Abria is 
enrolled in the 7th Grade. She is constantly inspired by her daughter, who was 
born extremely premature at 23 weeks and 1 pound 6 ounces. LaJoy believes that 
just like her daughter is a miracle, all of our children are miracles and deserve 
high-quality education so they can thrive. Motivated by her advocacy for Abria and 
other children like her, LaJoy has also briefly served as a classroom 
paraprofessional at St. Coletta Special Education Public Charter School and 
previously interned at the Mayor’s Office on Returning Citizen Affairs (MORCA). 
Currently, LaJoy is the Project Coordinator at Advocates for Justice and Education 
(AJE) to continue her advocacy and training efforts for families who have children 
with disabilities. LaJoy holds an Associate’s Degree in Elementary Education, a 
Bachelor’s Degree with Honors in Psychology, a Master’s Degree in Public 
Administration from the University of Phoenix, a Master’s of Philosophy in Public 
Policy and Administration from Walden University, and is currently enrolled at 
Walden University, pursuing a Ph.D. in Public Policy and Administration. 

7
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VOTE
To elect LAJOY 
JOHNSON-LAW to serve on 
the E.L. Haynes Board of 
Trustees effective 
November 16, 2023.

8
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SY 2023-2024 Board Recruitment Needs

9

FY24 Recruitment Needs

Current Membership 12

FY24 Vacancies 3

Total Expiring Terms 1

Possible One-Year Extensions 1

Expiring First Terms 3

TOTAL POSSIBLE NEEDS 
(as of 6/30/24)

4-8

Demonstrated Needs

● Financial Management
● Education Expertise
● DC Government Understanding and Expertise
● Fundraising and Governance
● Parent / Family Voice - particularly one from middle school
● Neighbors (Individual or institutional)
● Latino / Latina representation

Committee Needs

● Chair, Audit, Finance, & Facilities Committee (23-24)
● Treasurer (23-24)
● Chair, Board of Trustees (24-25*)

Characteristics

● Deep commitment to equity
● Team player
● Willing to do the work
● Understanding and commitment to our vision and strategy 

for the future
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Board of Trustees Meeting
September 5, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
10
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Community 
Relations 

Committee 

● Annual Fund Update

● Homecoming Debrief 

● FY24 EOY Giving Campaign

● Opportunities to Connect with the E.L. 
Haynes Community

11

Agenda
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Annual Fund Update

Annual Fund Report as of 11/1/2023

Category FY23 Raised FY24 Goal FY24 Raised 
TD % of Goal Delta

GOVERNMENT $450,140.18 $470,000 $192,269.67 40.91% ($277,730.33)

FOUNDATIONS $264,775 $215,000 $228,000 106.05% $13,000

CORPORATIONS $12,950 $20,000 $2,500 12.5% ($17,500)

INDIVIDUALS $78,557 $75,000 $7,355 9.8% ($67,645)

SPECIAL EVENTS $17,000 $25,000 $76,770 307% $51,770

TOTAL $823,422.18 $805,000 $506,894.67 62.9% ($298,105.33)
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Community 
Relations 

Committee 

● Annual Fund Update

● Homecoming Debrief 

● FY24 EOY Giving Campaign

● Opportunities to Connect with the E.L. 
Haynes Community

13

Agenda
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Community 
Relations 

Committee 

● Annual Fund Update

● Homecoming Debrief 

● FY24 EOY Giving Campaign

● Opportunities to Connect with the E.L. 
Haynes Community

14
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Community 
Relations 

Committee 

● Annual Fund Update

● Homecoming Debrief 

● FY24 EOY Giving Campaign

● Opportunities to Connect with the E.L. 
Haynes Community

15
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Upcoming Opportunities to Engage with the E.L. Haynes Community

Opportunities with Staff Major Events Opportunities with Students

Date Detail Date Detail Date Detail

12/06 Holiday Staff Event 11/20 - 12/31 EOY Giving 
Campaign

Wednesdays, 8:40 - 
9:05 a.m. ES All School Meetings

12/02 EdFest (PK3-8)

12/09 EdFest (9-12)

Fall sports MS / HS schedule 

16
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Board of Trustees Meeting
September 5, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
17
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Agenda

● MSA UPDATES 

● QUARTERLY DATA  REVIEW 

School 
Performance 
Committee 
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Agenda

● MSA UPDATES 

● QUARTERLY DATA  REVIEW 

School 
Performance 
Committee 
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Progress (ELA) 

● Beginning of Year Elementary Reading Scores increase from 46% of students on 
grade level to 52% on grade level; Improvements seen across almost all grades and 
student subgroups

● Beginning of Year Reading (ES/MS) scores see modest 3 percentage point 
improvement for students reaching target for most subgroups

● ES K-2 scores on track to hit EOY Achievement Goals assuming similar growth from 
SY22-23

● Quarter 1 interim assessment scores see an improvement from last year, with 16% of 
students reaching the target during this time last year to 26% reaching the target in ES

○ Most grades showing improvement from last year’s quarter 1 scores 
○ Grades 5 and 8 met target

20
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Progress (Math) 

● Quarterly Interim Assessment Scores show students who met the target 
increase across schools
○ ES: 22% of students reaching the target SY22-23 to 33% of students reaching 

the target this year.
○ HS:  5% of students reaching target to 28% 
○ MS:  Algebra 1 is a brightspot with 33% of students reaching target

● Beginning of Year Math scores see 2 percentage point improvement of 
students at target; results vary significantly between grades and subgroups
○ Compared to reading, Math shows fewer students at Mid+ but also fewer 

students 3-grade levels or more behind
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Progress (Attendance) 

● All schools are on track to meet or exceed In Seat Attendance  
goals

● Attendance at 90% gap from average is reducing for IEP and 
At-Risk Students

22
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Challenges  

● Attendance at 90% gap from average is reducing for IEP and At-Risk Students, 
however, increasing for Black students. Improvements still trail our EOY goal of 5% 
reduction of gap EOY.

● HS Beginning of Year Reading scores fall across grades in HS, with the largest drops 
occurring for IEP, MLL, and At Risk students; Student scores at lowest proficiency 
increase. HS Quarterly Interim Assessment in Reading show drop of 4 percentage 
points (39% to 35%).

● MS ELA Beginning of the Year Reading scores show students 3-grade levels behind 
or more increase; pushing overall students 3-grade levels behind to over 50%.

● Students with IEPs and MLL students continue to score far below their peers in ELA 
and Math.
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Where is there Still Work to Do?

● We are making gains in ES reading, however we want to be able to make sure all of 
our students are reading on grade level.
○ We need to ensure that we are supporting our students who are in small reading groups 

appropriately AND efficiently
○ We need to ensure students have more “at bats” at reading and feeling successful as readers 
○ 50% of our students continue to read 3 grade levels behind. We need to ensure T1 and T2 are great. 
○ As students must be able to transition from learning to read to reading to learn after third grade, we 

will continue to require support for our struggling readers 
● We need to think deeply about math instruction across all three campuses. 

○ We need to ensure that we are using data to drive instruction in small groups
○ We need to make sure that all adults in classrooms are using instruction
○ We need to ensure that we are providing teachers with phenomenal math instruction by prioritizing 

professional development for all teachers. 
● We must utilize the technology we have available to provide personalized learning 

pathways for students. 
○ Utilizing blended learning programs 
○ Finding other avenues for personalized learning and provide students time to explore them. 
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Board of Trustees Meeting
September 5, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
25
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SY 2023-24 
AF&F Calendar

Adopted
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Date
(Wednesdays 12:30-2PM)

Key Topics/Actions

November 1 Review first quarter financials (through September 30); adopt Financial 
Policies and Procedures Manual; discuss ERTC strategy for FY23

December 6 Review draft FY23 audit, budgeting process, and initial strategy; present 
long-term facilities financing proforma and affordability study

January 31, 2024 Review mid year financials (through December 31)

March 27 Presentation of detailed draft budget to finance committee with 
discussion and feedback

May 1 Presentation of updated budget to finance committee (with open invite to 
all BoT members); AF&F vote on motion for approval by full Board

SY2023-2024 Committee Calendar
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FY24 
Fiscal Updates

Q1 Financials
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FY24 Fiscal Updates – Q1 Financials

● We are projecting a stronger than budgeted financial picture as we close out Q1.

● We currently expect to end the year with 134 days of cash (6 more than 
budgeted).

● We will receive $1.1m more in per-pupil revenue due to our enrollment (12 
GenEd, 19 SpEd, 34 MLL students) and Pandemic Supplemental funding.

● The $2m in OSSE charter teacher pay funding is partially offset by additional staff 
expenses largely in the form of one-time stipend payments.

● Our net income has increased $472k as a result of these two factors.
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Q1 KPIs & FY24 
Forecast Changes

November 1, 2023
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FY24
Financial Policies and 
Procedures Manual
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FY23 Financial Policies and Procedures Manual

In partnership with EdOps, the CEO and CFO have thoroughly reviewed and updated the 
Financial Policies and Procedures Manual for E.L. Haynes.
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Long-Term Facilities 
Planning
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Long-Term Facilities Timeline
Where we have been and Where we are going

2018-2020 2022 2024 2026

2021
2023 2025Phase I: Strategic 

Planning
Strategic plan 
finalized and 
announced.

Comprehensive 
facilities review 
process (Whip, DGS, 
etc.)

Phase III: 
Engagement and 

Seed Funding 
Board Retreat. 

Clark Foundation 
Grant Award. 

Phase V: 
Project Financing, 
Capital Campaign, 

and Design
Focus on 

architectural designs, 
interior designs, and 

fundraising / 
financing

Phase VII: 
Construction
Break ground.Phase VI: Space 

Planning
Determine 

temporary space 
needs and 

construction 
schedule

Phase IV: 
Planning, Advocacy,  

and Engagement
Fifth grade move.

Design planning and 
engagement. Begin 

quiet phase of capital 
campaign

Phase II:
Early stage 
planning. 

Conversations 
with funders to 
support work.
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Planning, Advocacy and Engagement
2023-24 Priority Updates

● PHASE I: Schematic Design (August 2023 through December 2023)
○ Key Outcome: Schematic design and building massing
○ Key Decisions:  Big decisions about space allocation, what you want to keep in the project.
○ Launch Small Planning and Design Team (late-October). Led by JR and JC. Launch a small team of staff, 

board, and families to engage in key questions around the building design process. Meeting every-other 
Month, this team will collect all of the input from our engagement process and make key recommendations 
to the larger planning team (architects, AG, JR, JC, HD, RHT).

● PHASE II: Design Development (January 2024 through June 2024)
○ Key Outcomes: Detailed floor plans and layout incorporating feedback and design details
○ Key Decisions: Decisions will include things like finishes, furnishings, materials, light fixtures, etc.
○ Proposed Engagement Processes. Because of the amount of information being presented and the detailed 

levels of questions, it would be most effective to handle engagement in small groups. 
● PHASE III: Construction Documents (July 2024 through January 2025)

○ Key Outcomes: 50% review set; 90-95% review set (construction-level detail). 
○ Proposed Engagement Process:

■ ANC and Immediate Neighbors. Attend ANC meetings and/or host community meetings at ELH to 
provide opportunities to engage with neighbors as we prepare for permit submissions and start to 
make decisions locking in construction details

■ Planning and Design Team (3-4 meetings). Review plans with architects, and prepare any additional 
engagement questions for the larger community. Review take-aways and responses and make 
recommendations. Planning and design team will shift to supporting Transition Space Planning 
and engagement. 
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Open Discussion
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Open Discussion and 
Questions?
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Detailed Q1 Financials
July-Sept. 2023
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Board of Trustees Meeting
September 5, 2023

6:00 p.m. - 8:00 p.m.

AGENDA

● WELCOME

● OPENING ITEMS

● CEO UPDATE

● GOVERNANCE COMMITTEE

● COMMUNITY RELATIONS COMMITTEE

● SCHOOL PERFORMANCE COMMITTEE

● AUDIT, FINANCE, AND FACILITIES 
COMMITTEE

● CLOSED SESSION
47
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This meeting is governed by the Open Meetings 
Act. Please address any questions or complaints 
arising under this meeting to the Office of Open 

Government at opengovoffice@dc.gov.
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