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Looking back, that full and energizing August set the stage for an incredible school year; that positive 
momentum sustained us from day one all the way to the finish line.  
 
People Operations sent out an End-of-the Year Reflection, while participation was lower than I like to see (30%) I 
think that it is reflective of the year. As we look back on the successes and lessons of this past year, our staff 
feedback highlights just how much we achieved together, while giving us a clear, honest roadmap for where we 
need to grow. 

On the celebration front, there was an overwhelming appreciation for the strong support and deep 
collaboration felt across our campus. Staff noted that leadership felt proactive and accessible, and that 
cross-departmental teamwork reached new heights. Our intentional approach to professional development gave 
educators the dedicated planning time they needed, which directly translated into a student-centric 
environment where academic growth, better behavior, and personalized support truly took center stage. 

At the same time, our staff provided vital feedback on the operational hurdles that tested our sustainability. 
Scheduling friction and heavy workloads—particularly the challenges of last-minute calendar 
changes—emerged as clear areas straining staff stamina. We also heard a collective call for more advanced 
planning to eliminate the logistical scramble around annual events, a desire for greater teacher input on major 
operational decisions, and a need for more consistent, campus-wide student accountability (such as tighter cell 
phone systems). 

What is most energizing, however, is the shared excitement for what lies ahead. Rather than starting from 
scratch, our team is eager to build upon our existing systems and lift up the incredible team already in place. 
Moving into next year, we are committed to leveraging this feedback to increase administrative transparency, 
refine our scheduling and staffing structures, and deliver highly targeted, content-focused PD shared well in 
advance.  

Thank you to everyone who shared their voice; your insights are exactly what will make next year an 
even stronger, smoother, and happier experience for our entire community. 

As we reflect on everything we accomplished, we know that preparing for that launch required tremendous 
coordination and behind-the-scenes work across every single team. We are already channeling that same 
collaborative spirit as we look ahead to next year. 
 
Below is a look back at just a few of the key highlights we tackled last summer that made this amazing year 
possible. 
 
In addition to making significant progress on all of my goals, I accomplished the following: 

●​ Completing our WASC Accreditation Visit successfully and we anticipate a renewal by the end of the 
month. 

●​ Replacing our HR system to a more advanced platform that will create operational efficiencies and 
reduce redundancies in Payroll, Benefits, Hiring, Onboarding, and the full employee lifecycle. 

●​ Reducing our overall operating budget by almost $2 Million in one year. 
●​ Ending the year with only two teacher vacancies for 2026-27 unfilled.  
●​ Reducing suspensions by at least 85% compared to last year. 
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