College and Career Counseling Department June 2026 Deep Dive

The College and Career Counseling Department (CCC) had a productive 2025-2026 school
year, despite not having a full team in place until January 2026. Throughout the year, we
remained committed to our goals and objectives to continue providing the structured services
our Wave-Makers deserve. We worked through challenges, celebrated important wins, and
believe our students thrived to the best of their abilities because of our collective efforts.

One of our primary initiatives was to increase our presence at the middle school level around
the understanding of not only college readiness but also the reintroduction of career readiness.
We introduced programming designed to begin developing a college and career mindset, and
we look forward to continuing to build upon the strong foundation that was laid this year.

In addition to the above, two strategic partnerships were solidified. In late spring 2025, the CCC
reached out to local area California State Universities to explore the possibility of developing
partnerships with Making Waves Academy (MWA) that would guarantee direct admission
opportunities for qualifying Wave-Makers. By September 2025, the CCC was in direct
conversation with admissions directors from California State University, Sacramento (CSUS)
and California State University, East Bay (CSUEB). Both institutions expressed a strong interest
in partnering with MWA. Memorandums of Understanding (MOUs) were developed with a
shared understanding of the importance of persistence and ultimately graduating from college.

In December 2025, the MOUs were finalized, executed, and officially signed. During our
Decision Day celebration for our rising graduates, CSUEB visited our campus to formally
commemorate the partnership. In attendance were CSUEB President Cathy Sandeen,
esteemed members of her leadership team, admissions representatives, and two exceptional
student ambassadors. Four of our rising graduate Wave-Makers were recognized for being
poised to join CSUEB this fall. The signing of these partnership agreements has ushered in a
new era of promise and possibility for our college initiatives and for the future of our students.
*See pictures below.




In addition to the CSUEB visit, California State University, Sacramento will also be visiting MWA

this fall for an official “in-person” MOU signing ceremony. We are looking forward to welcoming

President/Dr. Luke Wood and staff to commemorate this momentous occasion and partnership.
GO ! GO FALCONS! HORNETS!

New Programming: The CCC Department prides itself on being innovative through program
development. A few of the key programs that we are working on/considering to enhance our
services for students are:

e Mentor/Mentee Program- We are excited to introduce a pilot peer mentor/mentee
program. This would be a peer-focused program where 8th graders are partnered with
11th and 12th graders. Through this program, mentees would gain knowledge from their
mentors on how to navigate academic challenges, social dynamics, and expectations of
high school to better prepare them as they transition to high school. Mentors will have
the opportunity to develop leadership and communication skills as well as learn the
importance of being a trusted confidant in someone's life. The program plans to foster a
safe and welcoming environment where students feel comfortable opening up about
academic and personal challenges through group and one-on-one discussions. When
students feel seen, supported, and have a sense of community, they are more likely to
make positive decisions, connect with others, and be better prepared to take on new
challenges.

e Summer Writing Bootcamp to Support College PIQS and Essay Writing- We are
partnering with the English Department to support every rising senior completing six
Personal Insight Question (P1Q) drafts over the summer. The goal is to help students feel
more prepared and less overwhelmed as they enter their senior year, as they’ll likely be
balancing college applications, scholarship applications, sports, clubs, leadership roles,
and other commitments. This opportunity was created in response to feedback from this
year’s seniors, many of whom shared that managing all of these responsibilities at once
was challenging.

e MWA-CCC Future Ready Pathway (General Education Pathway)-The Concurrent
Enrollment Program gives Wave-Makers the chance to start college now while still in
high school. By taking real college courses, students earn college credit, build
confidence, and develop the skills they’ll need to succeed after graduation. It's a
powerful way to get ahead, save time, and reduce the cost of college before you even
step on campus. Starting as early as eighth grade, Wave-Makers can begin their journey
toward the prestigious MWA-CCC Future Ready Pathway Certificate. By completing at
least one college course each semester with a grade of C or higher, Wave-Makers stay
on track to earn this special distinction alongside their high school diploma. This pathway
recognizes students who challenge themselves, stay committed, and graduate prepared
for what’s next: college, career, and beyond. STAY TUNED!

The CCC Department looks forward to working with MWEF members as they transition to the
Academy, thereby enabling direct post-secondary student support. This collaboration will
certainly provide a more enriching experience, a more robust system of college and career
support, and greater student persistence and economic mobility post-high school. Current and



future efforts will honor the whole student by helping them make the best postsecondary
decision.

Detailed below, you will find information regarding college application season, career exploration
and internships development, workforce development initiatives, career-oriented study trips,
career-focused pilot programs and workshops, and academic advising. Each supports the core
competencies and vision articulated in the Portrait of a Graduate.

College and Career Counseling: College Application Season

This year represented significant growth in our college and career readiness efforts, including
college application and enrollment support, expanded college exposure opportunities, and the
growth of career and trades pathways.

At a glance:

790+ UC and CSU applications submitted

545 total college acceptances reported

100 of 105 applicants were admitted to at least one four-year college

20 college and university representatives hosted on campus

9 college campus visits for students in grades 8 and 10-12, plus 1 sponsored trip to the

Black College Expo in Oakland (10 total experiences)

6 events held during the inaugural Trades and Apprenticeship Week

46 seniors submitted 200+ applications to private and out-of-state institutions

Approximately 25% of seniors were supported from application to enroliment through

strengthened partnerships with Diablo Valley College and Contra Costa College

e Second Gates Scholar, third Posse Scholar, and first scholarship recipient
through our partnership with Cal Poly Maritime Academy

Following the fall application cycle, seniors completed a survey about their college application
experience. Responses highlighted strong appreciation for dedicated application support,
structured work time, individualized guidance, and clear communication throughout the process.
While students identified application deadlines and essay writing as the most challenging
aspects of the process, the overwhelming majority reported feeling proud, relieved, and
well-supported after submitting their applications. **Please see the related table below**

Class of 2026 College & Career Outcomes

Category / Destination Count

Overall Outcomes

Four-year college applications submitted 1,153




Students who applied to four-year colleges and universities

105

Seniors who applied to private and public out-of-state colleges and universities | 47
Total reported acceptances 545
Students admitted to a four-year college or university 100
Students committed to four-year colleges or universities 74
CSU acceptances 324
UC acceptances 126
Private/Out-of-State acceptances 62
HBCU acceptances 12
University of California (UC) Commitments Students
UC Merced 8
UC Berkeley 7
UC Davis 4
UC Riverside 4
UCLA 2
UC Santa Cruz 2
UC San Diego 1
Total UC Commitments 28
California State University (CSU) Commitments Students
San Francisco State University 15
Cal State East Bay 4
Cal Poly San Luis Obispo (SLO) 4
Chico State 4
Sacramento State 2




San Diego State University 2
Cal Poly Maritime Academy 1
Cal Poly Humboldt 1

Total CSU Commitments 33
Community College Commitments Students
Diablo Valley College 16
Contra Costa College 15
Berkeley City College 3
Los Medanos College 1
Sacramento City College 1

Total community college commitments 36
Private, Out-of-State and HBCU Commitments Students
Howard University 1
Dominican University 1
Hawai‘i Pacific University 1
University of Connecticut 1
University of Puget Sound 1
University of San Francisco (USF) 1
University of Southern California (USC) 1
Career & Workforce Pathways Students
Trades / Union Apprenticeships 3
Construction Careers (Trades) 3

Retail Employment

U.S. Marine Corps




Overall, approximately 88% of seniors committed to a college or university, including four-year
and community college pathways. The remaining students have committed to career pathways,
including the trades, apprenticeships, military service, and direct entry into the workforce.

These results show that our efforts are helping more students access and navigate
postsecondary opportunities. Students are applying to a wide range of institutions, earning
admissions offers and scholarships, and gaining exposure to college, career, and apprenticeship
pathways that align with their goals. Student feedback confirms that structured support, early
preparation, and individualized guidance help reduce barriers and increase confidence
throughout the postsecondary planning process. Together, these efforts are helping students
successfully transition from high school to their chosen postsecondary pathways.

To build on this year's success, we are expanding support for the Class of 2027 and beginning
the college application process earlier.

Key next steps include:

e Partnering with the English Department to support every rising senior completing six
Personal Insight Question (PIQ) drafts over the summer.

e Hosting a three-day PIQ Bootcamp through the College and Career Center to provide
targeted writing support and feedback.

e |dentifying high-achieving juniors earlier in the spring and engaging them in college
planning activities to increase access to selective colleges and competitive scholarship
opportunities.

e Continuing to expand college and career readiness programming for underclassmen to
build awareness and preparedness before senior year.

College Appllcatlon Season: UC and CSU App Submission Week
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College and Career Counseling: Career Development and Internships

This year was pivotal in expanding our career exploration and development work at Making Waves. We
led a handful of career-related study trips, expanded College and Career Week to introduce financial
literacy workshops, introduced the Trades and Apprenticeship Series, guided three National Honor
Society CCC interns, provided 1:1 support with job and internship applications, and successfully executed
the 8th-grade and 11th-grade career exploration pilots in partnership with 8th-grade Homeroom teachers
and 11th-grade Advisors. **Please see the related table below**

CCC Trips at a Glance: 14 total field trips for ASY 25-26

Where

Who

When

Fall 2025 Semester

Business and Marketing at MWEF Office

11th and 12th Grades

August 28, 2025

SF Giants Career Day 10th Grade August 28, 2025

UC Merced College Trip 12th Grade October 8, 2025

SF State College Trip 12th Grade October 9, 2025
Nashville Trades Conference 12th Grade October 12-13, 2025
Martinez Refinery Trip 9th Grade October 22, 2025
UC Davis College Trip 11th Grade December 4, 2025
Sacramento State College Trip 11th Grade December 4, 2025

Spring 2025 Semester

Diablo Valley College Trip

11th and 12th Grades

March 5, 2026

San Jose State College Trip 10th Grade March 23, 2026
UC Santa Cruz College Trip 10th Grade March 25, 2026
Allen Matkins Trip 9th - 12th Grades April 14, 2026
Contra Costa College Trip 12th Grade April 16, 2026
UC Berkeley College Trip 8th Grade April 27, 2026

At a Glance: 8th Grade Pilot (for the full report, please click here)

8th Grade Teacher Feedback (1002

survey completion

Did you notice any shifts in students’ overall confidence and participation in the pilot?

Mixed response, mostly yes



https://docs.google.com/document/d/11TsFmNraCfSfhm8q6WMx_UYeY_A5zVZa6kCqNkHMC_U/edit?usp=sharing

e Teachers noted it was insightful to hear about how students are thinking about their future -
this was especially helpful for teachers who believe these kinds of topics might not have
organically come up within the subject content they teach.

e Teachers noted that although the interpersonal reflections were a strong component of the
pilot, which allowed more students who typically do not share to contribute to discussions, a
recommendation is to incorporate more hands-on activities for students who thrive within
that learning style.

o Teacher quote: “Participation allowed for students who don't normally talk in my
classroom to speak up and share their ideas.”

o Teacher quote: “They were very against it at first. However, having them focus on
THEIR life, | feel that is when the kids started to get more on board.”

8th Grade Student Feedback (82% survey completion

This program helped me learn about different careers

@ Strongly agree
® Agree
@ Neutral

. @ Disagree
W

37.9%

After this program, | feel more prepared to think about my future

@ Strongly agree
® Agree

@ Neutral

@ Disagree




At a Glance: 11th Grade Pilot (for the full report, please click here)

11th Grade Advisor Feedback (100% survey completion

What aspects of the pilot felt most meaningful or valuable for your students? Activities
that felt relevant & applicable
e LinkedIn, mock interviews, and the guest speaker series: all three activities have one thing
in common - the activities felt relevant. Students could apply their learnings and see
firsthand how this would help them now and in the future.
o Advisor quote: “Exposing students to LinkedIn gave them firsthand experience
navigating a real professional platform, which felt immediately relevant to their futures.”

o Advisor quote: “The interview process was the most meaningful overall. Once
students began practicing their interview sKills, they immediately recognized the value
in practice, no matter their post-secondary plans, so it was inclusive.”

o Advisor quote: “When students were interested in the speaker or their profession, |
think it was particularly impactful for them.”

11th Grade Student Feedback (88% survey completion

Do you feel sure about what you want to do after high school?
e There was an 18% increase in students selecting YES, they know what they want to do
after high school

Do you feel sure about what you want to do after high school? Do you feel sure about what you want to do after high school?
49 responses 47 responses

@ Yes @ Yes

“ N N

Confidence in Skills: As a result of the pilot, students moved away from the “Not Confident”
ranking, resulting in all students ranking their confidence as a 3+ in a 5-point scale.
e There was a 10% increase in students ranking a 4 out of 5 in terms of skill confidence
e There was an 11% increase in students ranking a 5 out of 5 in terms of skill confidence


https://docs.google.com/document/d/15tg80CdW9OTNL_H0dKmihY0vJNc7pIB9ZwdGiWl9NGo/edit?usp=sharing

| feel confident using professional skills (like resumes, interviews, or talking about my strengths) to
take next steps toward my future. [CONFIDENCE IN SKILLS]

49 responses

20

19 (38.8%)

16 (32.7%)

8(16.3%)

2 (4.1%)

| feel confident using professional skills (like resumes, interviews, or talking about my strengths) to
take next steps toward my future. [CONFIDENCE IN SKILLS]

47 responses

20 (42.6%)

18 (38.3%)

9(19.1%)

Insights into College and Career Life: key student takeaways from the Career Guest Speaker
Series include learning about college life, mistakes speakers made, and advice on investing.
The sessions provided insight into different career paths, helping students decide if certain fields

were right for them.

e Student quote: “I really enjoyed connecting with [guest speaker] on a personal level. | had a career
conversation afterwards where | gained insight on nursing. Nursing has a variety of pathways, but |

realized I'm not particularly drawn to it.”

Student Responses: As a result of this pilot, | have a better idea of my next steps after high school

30
20
10
0 (0%)
0 |
1

28 (59.6%)

10 (21.3%)

7 (14.9%)




Student Responses: This pilot has increased my awareness of career pathways

30

30 (63.8%)

20

12 (25.5%)

10

3 (6.4%)

College and career exploration and development are key to students' post-secondary success.
Providing students with tools, resources, and information for career exploration better equips
them to make informed decisions about their postsecondary plans. In particular, the results of
the 11th-grade pilot demonstrate that students are capable and eager to develop key skills that
will help them in their senior year and after Making Waves. The data shows that students
respond well to a curriculum that is culturally relevant, inclusive, and representative of our
student body.

We tried a lot of new things this year to explore careers. Next year’s focus will include reflecting
on this year’s pain points, deciding what might be done differently, and refining our work to
continue to build on student opportunities and programming success.

College and Career Counseling: Coordination
Concurrent Enroliment

This year, we hosted another successful Concurrent Enrollment Workshop, partnering with
Contra Costa College. The focus was to target 9th -11th-grade students to enroll in college
courses over the summer.

Attendance and Outcomes

e 120 students attended the workshops across the 3 workshops.

e 76 (63%) students are fully enrolled in Contra Costa College as a Concurrent Enroliment
student.

e 45 0f 76 (59%) responded to inquiries regarding what courses they ended up enrolling
in.

e 36 of the 45 (80) students successfully enrolled in at least one college course for the
summer of 2026.



e Of the other 9 that did not enroll, common responses were that courses were full or they
found other summer opportunities. **Please see the related graphic below**

Concurrent Enrollment

120 Student who
attend workshops

76 Enrolled in CCC

36 Enrolled in at
least on college
course

0 25 50 75 100 125

Work Permits

This year, we have 41 students who have applied for a work permit. All 41 students were in
good academic standing with a 2.0 GPA or higher and had less than 10% unexcused absences;
all were granted work permits until August 15th.

Outcomes

41 Total Work Permits submitted and approved
6 are in 10th grade

16 are in 11th grade

19 are in 12th grade

**Please see the related graphic below**



Work Permits by Grade Level

@ 10th Grade @ 11th Grade @ 12th Grade

These results show a growing interest in Concurrent Enrollment courses that has expanded
beyond the high school level into middle school. Middle school students were given detailed
instructions, and we met individually with students to walk them through the process more
thoroughly. The interest in Concurrent Enrollment shows there is a consistent interest in taking
college-level courses. Students are eager to take classes related to the major they plan to
pursue to make them more competitive applicants. These courses allow students to take a
variety of courses that MWA does not offer while also giving them a feel for college courses.
With MWA not currently offering a summer program, Concurrent Enroliment has become a
popular option for students.

As we see a growing interest in Concurrent Enrollment, here are additional steps we plan to
take next year:

e Connect with Middle School Division Director, Ms Bahkeit, to best identify how we can
support high-achieving middle schoolers with Concurrent Enroliment.

e Connect with CCC representatives to see about potential workshops at the middle
school.
Emphasize more how quickly classes fill up so students can enroll sooner.
Create a guide for students to know which classes they can take based on their current
class and grade to minimize denials.



College and Career Counseling: Academic Advising

SAT and PSAT/NMSQT

In Fall 2025, MWA hosted the SAT and PSAT/NMSQT exams on campus. MWA continues to
demonstrate our commitment to lessening the financial burden on families by providing these
exams at no cost to families. Additionally, MWA has been able to provide fee waivers for
qualifying students, in 11th and 12th grades, who have petitioned for fee waivers.

Scores Summary

(SAT) In the Fall 2025 season
e A total of 59 students completed the SAT exam, including two students who completed a
SAT Weekend exam

e Average scores:
o Total: 958/1600
o Reading and Writing: 500/800
o Math: 458/800

e Highest score of Fall 2025 season:
o Total: 1260/1600
o Reading and Writing: 720/800
o Math: 670/800

(SAT) In the Spring 2026 season:
e A total of 5 SAT Weekend exams were completed, with 4 unique students
e Average scores:
o Total: 1184/1600
o Reading and Writing: 592/800
o Math: 592/800
e Highest scores:
o Total: 1310/1600
o Reading and Writing: 690/800
o Math: 640/800
e "4 SAT Weekend exams are scheduled for June 6, 2026™**

(PSAT) In the Fall 2025 season:

e A total of 112 students completed the PSAT/NMSQT exam on campus

e Average scores:
o Total: 870/1520
o Reading and Writing: 451/760
o Math: 419/760

e ** All junior-level students are scheduled to take the PSAT/NMSQT but students with

IEPs or 504s are able to opt out due to related testing accommodations/struggles.

**Please see the related graphic below**



SAT Scores by Semester
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ACT

MWA supported three students in signing up for the Fall ACT administration. Two students
completed the ACT exam off campus, while one student completed the ACT exam on campus
due to required accommodations. MWA, in partnership with the MWEF, covered the cost for



these three students to take the ACT, further demonstrating a commitment to lessening the
financial burden for families.

**There have been issues with ACT reporting scores to MWA. The CCC is working to gain
access to students’ scores, but as of June 2026, MWA still does not have access to the scores.
Scores will be shared with appropriate stakeholders once they become available.

Advanced Placement (AP) Courses and Exams

Courses

MWA offered 9 AP courses and their accompanying AP Exam on campus. A total of 224 unique
students comprised 408 enrollments in AP courses. New courses for the 2025-26 school year
were: AP United States Government and Politics, and AP United States History. Students were
able to complete an opt-in process, which allowed them to take the exam at no cost. A list of all
AP courses offered is below, along with the planned AP courses for the 2026-27 school year.

AP Courses Offered 2025-26 AP Courses Offered 2026-27
AP Chemistry AP 3D Art and Design (New for 2026-27)
AP Computer Science Principles AP Calculus AB (New for 2026-27)

AP English Language and Composition | AP Chemistry

AP Environmental Science AP Computer Science Principles
AP Precalculus AP English Language and Composition
AP Spanish Language and Culture AP English Literature and Composition

(New for 2026-27)

AP Statistics AP Environmental Science

AP U.S. Government and Politics (New | AP Precalculus
for 2025-26)

AP United States History (New for AP Spanish Language and Culture
2025-26)
Total AP Courses: 9 AP U.S. Government and Politics

AP United States History

Total AP Courses: 11

Exams

Out of the total 408 AP course enrollments, which include students who enrolled in multiple AP
courses, 349 total AP exams were completed in May 2026. AP exam scores are projected to be
released in July 2026. A breakdown of the AP exam completed by the course follows.

**Please see the related graphic below**



AP Course and Test Overview
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Master Schedule: Faculty and Students

New process

MWA has contracted a new scheduling software, Timely, that has been used to create the
school's Master Schedule and student schedules for next year (2026-27). Timely has cut down
the time spent on the entire scheduling process. Although schedules have not been finalized
just yet, we are on track to have the Master Schedule and students' schedules done by the end
of the Spring 2026 semester. We are still on track to meet this goal. If successful in meeting that
goal, MWA would have completed the scheduling process about two months ahead of schedule
this time next year. Having schedules completed by the end of the Spring will also allow AP
teachers to assigh summer work for students, so they are prepared for the rigorous coursework
the following year.

New courses

In total, MWA is planning to offer 46 courses during the core day (periods 1-6) next year.
Additionally, we are planning to offer seven new courses next year. All courses offered during
the core day are planned to be A-G approved courses, except for Specialized Academic
Instruction. A breakdown of all planned courses is below. The new courses planned for next
year come as a direct result of student and faculty interest. Both groups were polled for new
course interests, and MWA leadership strategically decided which courses to offer next year,
while prioritizing student competitiveness, course rigor, student interest, and school needs.
**Please see the related table below**



Courses by Department

Department Course Offered 2026-27 Color Codes

English | Grade 9
English Il Grade 10
English llI Grade 11

English
AP English Language and Comp. Grade 12
CSU Expository Reading and Writing 11/12 Elective
AP English Literature and Composition (12th) Credit Recovery
Algebra | 10/11/12
Geometry New Course for 2026-27
Algebra Il
Principles of Finance (*CA Personal Finance)

Math New Requirement**

AP Comp. Sci. Principles
AP Statistics
AP Precalculus
AP Calculus AB (11th-12th)
Earth and Space Science
Biology
Chemistry
Astronomy

Science AP Chemistry
AP Environmental Sci.
Intro to Health (1 semester)
Medical Terminology (1 semester)
Advanced Patient Care
Ethnic Studies
World History

History/ Social US History
Studies AP US History

US Government (1 semester)




AP US Government (1 semester)
Economics (1 semester)

Intro to Psychology

AP 3D Art (11-12th)
Drawing (10-12th)

Intro to Interior Architecture and Design
(10-12th)

DRAMA |
Technical Theater or Stagecraft (10-12th)
Theater |l

Visual and
Performing Arts

Music Appreciation

Orchestra

Health and Health and Wellness |

Wellness Health and Wellness |l

Spanish |

Spanish I

Spanish Il
World Languages panis

Spanish IV: Intro to Advanced Language and
Literature (10-12th)

AP Spanish Language and Culture
SPED SAl

Credit Recovery |Credit Recovery

MWA's continued support with and offering of college exams, namely SAT, PSAT, AP, and ACT
exams, allows students to distinguish themselves from other high school graduates when they
apply to colleges, universities, internships, or programs. MWA directly lessens the financial
burden on families by covering the cost of all of these exams.

The course offerings at MWA continue to diversify and are responding directly to student and
faculty interest. Course offerings are determined strategically to prioritize student
competitiveness, course rigor, student interest, and school needs.

Continuing to offer college exams will allow students to be competitive for colleges and
universities, while continuing to diversify and have a responsive course offering list will allow
students to prepare for a wide range of post-secondary pathways.



DEEP DIVE CONCLUSION

The 2025-2026 College and Career Counseling Department Outcomes demonstrate
meaningful progress toward realizing/supporting Making Waves Academy’s Portrait of a
Graduate. Through increased access to college exploration opportunities, individualized
application support, strengthened postsecondary partnerships, effective academic support, and
expanded career readiness programming, students developed the knowledge, skills, and
confidence necessary to navigate their futures. The submission of more than 790 UC and CSU
applications, 545 college acceptances, a 95% four-year college admission rate among
applicants, and notable scholarship achievements reflect not only academic success but also
the persistence, self-advocacy, and goal-setting competencies embedded within the Portrait of a
Graduate. These outcomes affirm our commitment to ensuring that every Wave-Maker graduate
is prepared to pursue higher education, career pathways, and lifelong opportunities as informed,
resilient, and empowered contributors to their communities.
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