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As we approach the close of the academic year, | am pleased to share the progress of our newly formed Al Task
Force. Our work is centered on ensuring that Making Waves Academy remains proactive in an evolving
educational landscape, equipping our students with the skills they need to thrive in a technology-driven future.
Our focus for the last month has been assessing our institutional readiness through the aiEDU Al
Readiness Framework (page 2) and gathering critical insights from our faculty. Our efforts are dedicated
to building a thoughtful, sustainable strategy that integrates Al into our teaching and operations.

MWA Al Task Force Updates

Work Completed: Over the past month, the Task Force met twice, applied aiEDU’s Al Readiness Rubric to
MWA, and administered a faculty-wide survey. Since our May update, the Task Force:

e Built a shared understanding of the Al landscape, including workforce trends and how it's showing up in
education, and why Al readiness matters for students, educators and systems. We used the aiEDU’s Al
Readiness Framework to guide our efforts. Rather than focusing solely on technical skills, this framework
helps us prepare students by combining Al with essential human abilities—like critical thinking and
collaboration. It provides a clear, structured roadmap for our students, educators, and school systems.

e Assessed MWA'’s system readiness across the five domains: vision, strategy, policy, stakeholders, and
teaching and learning. MWA is in the early stages of readiness, with strategy and vision identified as the
consensus starting priorities. Existing student Al policy, pending staff policy, leadership engagement,
MWA'’s equity mission, and the Profile of a Graduate provide an important foundation for this work.

e Administered a survey to faculty with 43 responses, representing a 66.15% response rate. The survey
captured current Al use, attitudes, concerns, and professional learning interests.

What’s Ahead:

e Conduct a deep review of the faculty survey data, which was administered on May 29, 2026, and
then share data and key insights with the Al Task Force for future discussion and planning.

e Use survey findings, organizational readiness assessment results, and working session insights to
help inform priorities and an initial roadmap for the 2026-27 school year, including discussion and
planning around vision and how MWA defines Al readiness, opportunities for stakeholder input, and
potential guidance, support, and professional learning needs.

Board Input: As this work takes shape, we also want to capture board members' individual perspectives. This
will help inform how MWA defines student Al readiness and responsible Al use in alignment with the school's
mission, values, and Profile of a Graduate, as well as the skills and demands students will encounter beyond
MWA. We will follow up after the Board meeting with an opportunity to share input.



aiEDU Framework: 4 Essential Components
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