EMPLOYMENT AGREEMENT
Between
MAKING WAVES ACADEMY & ELIZABETH MARTINEZ

THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered into by and between the above-
named employee (“Employee”) and the Governing Board (“Board”) of Making Waves Academy
(“MWA”), a California nonprofit public benefit corporation charter school approved by the
Contra Costa County of Education (hereinafter referred to as the “granting authority”).

The Board desires to hire employees who will assist MWA in achieving the goals and meeting
the requirements of MWA’s charter, and implementing MWA’s purposes, policies, and
procedures. The parties recognize that MWA is not governed by the provisions of the California
Education Code, except as expressly set forth in the Charter Schools Act of 1992.

WHEREAS, MWA and the Employee wish to enter into an employment relationship under
the conditions set forth herein, the parties hereby agree as follows:

A. STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT

1. MWA has been established and operates pursuant to the Charter Schools Act of
1992, Education Code section 47600, et seq. MWA has been duly approved by the
granting authority, according to the laws of the State of California.

2. Pursuant to Education Code section 47604, MWA has elected to be formed and to
operate as a non-profit public benefit corporation pursuant to the Non-Profit Public
Benefit Corporation Law of California (Part 2, commencing with section 5110 et

seq. of the Corporations Code). As such, MWA is considered a separate legal entity
from the granting authority, which granted the charter. The granting authority shall
not be liable for any debts and obligations of MWA, and the employee signing
below expressly recognizes that he is being employed by MWA and not the

granting authority.

3. Pursuant to Education Code section 47610, MWA must comply with all of the
provisions set forth in its charter, but is otherwise exempt from the laws governing

school districts except as specified in Education Code section 47610.

4. MWA shall be deemed the exclusive public school employer of the employees at
MWA for purposes of Government Code section 3540.1.

B. EMPLOYMENT TERMS AND CONDITIONS
1. Duties

The Employee shall work in the position of Executive Director. The Employee will perform such
duties as MWA may reasonably assign and the Employee will abide by all of
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MWA'’s policies and procedures as adopted and amended from time to time. The
Employee further agrees to abide by MWA’s charter.

The Employee is exempt from overtime law and shall not be entitled to additional
compensation for performing duties outside of the scheduled work year/day.

2. Term and Work Schedule
Subject to Section C, “Termination of this Agreement” herein, MWA hereby employs the
Employee for a 3-year term commencing on July 1, 2026 and ending June 30, 2029.

The minimum daily work schedule for this full-time position shall be Monday
through Friday, 8:00 a.m. to 5:00 p.m. While the Employee shall generally be
available during this time period, the duties of this position may require work on
weekends, and before and after the regular work year or hours of the work day.
Workdays for the Employee shall be consistent with the applicable calendar of
workdays for this position.

The Employee will not render services in person or by electronic means, paid or
otherwise, for any other person or entity during contracted work hours with MWA.

3. Compensation
The annual compensation for this position shall be as follows, which allows for a
3% annual cost of living increase in Years 2 and 3:

FY27: $310,00
FY27: $319,300
FY28: $328,879

The Employee’s compensation may be prorated depending on whether she remains
employed, or in active work status, for the entire year. As an exempt employee,
the Employee shall not be eligible to earn overtime.

4. Benefits

a. Health Benefits/Retirement. The Employee shall be entitled to participate
in designated employee benefit programs and plans established by MWA
(subject to program and eligibility requirements) for its employees, which
from time to time may be amended and modified by MWA in its sole
discretion.

MWA'’s benefits are on a calendar-year cost cycle. The value of the benefits
component of this contract can be estimated by reviewing the FY26 benefits
and retirement package for the Employee shown below and anticipating
inflationary cost increases:
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403b match: $14,500
Medical: $23,509

Dental: $2,456

Vision: $221

Basic Life Insurance: $311
Basic AD&D:

Long Term Disability: $240

Total: $41,592

b. Retention Bonus. The Employee shall be entitled to the retention bonus as
set forth in MWA'’s retention policies.

5. Performance Evaluation

The Board shall evaluate the performance of the Employee at least once annually.
This evaluation shall be based on the job description and agreed upon KPIs. If
applicable, the evaluation shall include recommendations as to areas of
improvement in all instances where the Board deems such to be necessary or
appropriate. The Board president will conduct the annual performance evaluation
each fall and the Employee shall have the right to make an oral or written response
to the evaluation.

6. Employee Rights

Employment rights and benefits for employment at MWA shall only be as specified
in this Employment Agreement, MWA’s charter, the Charter Schools Act and
MWA'’s Employee Handbook, which from time to time may be amended and
modified by MWA. Employment rights and benefits may be affected by other
applicable agreements or directives or advisories from the California Department
of Education or the State Board of Education. During the term of this Agreement,
The Employee shall not acquire or accrue tenure, or any employment rights with
MWA.

7. Child Abuse and Neglect Reporting

California Penal Code section 11166 requires any child care custodian who has
knowledge of, or observes, a child in his professional capacity or within the scope

of her employment whom she knows or reasonably suspects has been the victim of
child abuse to report the known or suspected instance of child abuse to a child
protective agency immediately, or as soon as practically possible, by telephone and
to prepare and send a written report thereof within thirty-six (36) hours of receiving
the information concerning the incident. By executing this Agreement, the Employee
acknowledges she is a child care custodian and is certifying that she has

knowledge of California Penal Code section 11166 and will comply with its
provisions.
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8. Conflicts of Interest

The Employee understands that, while employed at MWA, she will have access to
confidential and proprietary information. The Employee therefore shall not
maintain employment or contracts for employment, or engage in any consultant or
independent contractor relationship, with any other agency or school that will in
any way conflict with her employment with MWA.

9. Outside Professional Activities

Upon obtaining prior written approval of the Board, the Employee may undertake
for consideration outside professional activities, including consulting, speaking,

and writing. The outside activities shall not occur during regular work hours.

MWA shall in no way be responsible for any expenses attendant to the performance
of such outside activities.

10. Expense Reimbursement

MWA shall reimburse the Employee for all documented actual and necessary
expenses personally incurred within the scope of employment in accordance with
applicable MWA policy and authorization.

11. Required Contract Provisions
The following provisions are required to be included in this Agreement by the
California Government Code:

a. Limitations on Cash Settlement. In no case upon termination of this
Agreement shall the maximum cash settlement exceed an amount equal to
the monthly salary of the Employee multiplied by twelve (12).

b. Required Reimbursements. The Employee shall be required to reimburse
MWA for any salary or fees he receives from MWA in relation to her
placement on paid administrative leave pending criminal charges if she is
convicted of a crime involving the abuse of office/position. Regardless of
the term of this Agreement, if the Agreement is terminated, the Employee
must reimburse MWA for any cash settlement she receives in relation to her
termination if she is convicted of a crime involving the abuse of
office/position.

C. TERMINATION OF CONTRACT
This Agreement may be terminated by any of the following:

1. Termination For Cause

The Employee may be terminated by the Board at any time for cause. In addition,
Employee may be disciplined (e.g. reprimand, suspension without pay) for cause
during the term of this Agreement. “Cause” shall include, but is not limited to,
breach of this Agreement; misconduct or dishonest behavior; conviction of a crime
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involving dishonesty, breach of trust, or physical or emotional harm to any person;
any ground enumerated in the Employee Handbook; or the Employee’s failure to
satisfactorily perform her duties as set forth in this Agreement, as defined by law,
or as specified in the above-mentioned and incorporated by reference job
description.

The Board shall not terminate this Agreement pursuant to this paragraph until a
written statement of the grounds of termination has first been served upon the
Employee. The Employee shall have the right to a representative of his choice at a
conference with the Board. The conference with the Board shall be the Employee’s
exclusive right to any hearing otherwise required by law.

2. Early Termination Without Cause

The Board may unilaterally and without cause or advance notice terminate this
Agreement. In consideration of the Board’s right to terminate this Agreement

without cause, the Board shall pay to the Employee the remainder of her salary

(based upon any remaining calendared work days) for the term of this Agreement

for a maximum of six (6) months. The Employee shall not be entitled to payment under this
section in the event MWA elects not to extend the term of this Agreement as detailed in
section A(2) above.

3. Death or Incapacitation of the Employee

The death of the Employee shall terminate this Agreement and all rights entitled
under this Agreement. In the event that the Employee becomes incapacitated to the
extent that, in the judgment of the Board, the Employee may no longer perform the
essential functions of her job with or without reasonable accommodation, as set
forth in job specifications, the Board may terminate this Agreement.

4. Revocation/Non-renewal

In the event that the MWA Charter is either revoked or not renewed, this Agreement
shall terminate immediately upon the effective date of the revocation/non-renewal
of the charters, and without the need for the process outlined in Sections a or b
above.

5. Non-Renewal/Expiration of Term

This Agreement does not automatically renew upon expiration of the term. The
Board may elect not to offer future employment agreements to the Employee at its
sole discretion, without cause, and this Agreement will lapse by its own terms.

D. GENERAL PROVISIONS

1. Waiver of Breach

The waiver by either party, or the failure of either party to claim a breach of any
provision of this Agreement, will not operate or be construed as a waiver of any
subsequent breach.
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2. Assignment

The rights and obligations of the respective parties under the Agreement will inure
to the benefit of and will be binding upon the heirs, legal representatives, successors
and assigns of the parties hereto; provided, however, that this Agreement will not
be assignable by either party without prior written consent of the other party.

3. Governing Law
This Agreement will be governed by, construed, and enforced in accordance with
the laws of the State of California.

4. Partial Invalidity

If any provision of this Agreement is found to be invalid or unenforceable by any
court, the remaining provisions hereof will remain in effect unless such partial
invalidity or unenforceability would defeat an essential business purpose of the
Agreement.

5. Interpretation and Opportunity to Counsel

The parties hereto acknowledge and agree that each has been given an opportunity
to independently review this Agreement with legal counsel. In the event of a
controversy or dispute between the parties concerning the provisions herein, this
document shall be interpreted according to the provisions herein and no
presumption shall arise concerning the draftsman of such provision.

6. Severability

If any term, provision, condition or covenant of the Agreement shall, to any extent,
be held invalid or unenforceable, the remainder of the Agreement shall not be
affected thereby, and each term and provision of this Agreement shall be valid and
enforceable to the fullest extent provided by law.

7. Execution of Counterparts

This Agreement may be executed in any number of counterparts, each of which
shall be deemed a duplicate original when all counterparts are executed, but all of
which constitute a single instrument.

8. Signatures
In witness therein, we affix our signatures to this Agreement with the full and

complete understanding of the relationship between the parties hereto.

E. ACCEPTANCE OF EMPLOYMENT
By signing below, the Employee declares as follows:

1. I have read this Agreement and accept employment with MWA on the terms
specified herein.
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2. All information | have provided to MWA related to my employment is true and
accurate.

3. A copy of the job description is attached.

4. This is the entire agreement between MWA and me regarding the terms and
conditions of my employment. This is a final and complete agreement and there

are no other agreements, oral or written, express or implied, concerning the subject
matter of this Agreement.

Employee Signature: Date:
Elizabeth Martinez

MWA Approval:
Date:

Alicia Malet Klein, Board President

This Employment Agreement is subject to ratification
and approval by the Governing Board of MWA.
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Job Description

Title: Executive Director
Division: Making Waves Academy
Reports to: MWA Board of Directors
Status: Full-time, Exempt

MWA Leaders

Job Level 10

Summary

Making Waves Academy’s Executive Director ensures MWA's mission—to help students LEARN,
GRADUATE, and GIVE BACK—is realized for every student from enrollment through graduation.
Reporting directly to the Board of Directors, this individual is the chief executive and
educational leader, solely responsible for the vision-setting, financial sustainability, academic
excellence, and compliance of the entire organization. This multifaceted role requires a leader
with proven expertise in both strategic system-building (finance, governance, operations) and
instructional leadership (curriculum, student outcomes, teacher development).

Essential Functions

Reasonable accommodations may be made to enable individuals with disabilities to perform
these essential functions.

Governance, Strategy, and Stakeholder Relations

e Board Partnership: Serve as the chief liaison to the MWA Board of Directors, the Finance
Committee, and the Audit Committee, providing timely reports on strategic plan
progress, financial health, and organizational compliance.

e Organizational Vision: Provide executive leadership to ensure the strategic plan is
continuously refined, implemented, and monitored using key performance indicators
(KPIs) and data-driven metrics.

e External Alignment: Work closely with community partners to bolster college access,
success, and strategic programmatic innovation. Develop and maintain strong working
relationships with the charter authorizer (Contra Costa County Office of Education) and
SELPA provider.

e Profile Building: Establish a local and national profile to secure strategic partnerships
and increase awareness of MWA’s impact.

Academic Vision and Instructional Excellence (Learn & Graduate)

e Academic Direction: Provide executive oversight and set the vision for student and adult
learning content and practices (e.g., Common Core, cultural competency), ensuring a
coherent academic pathway from 5th through 12th grade.

o Supervision: Directly supervise, evaluate, and develop MWA senior school leadership.

e Mission Outcomes: Ensure all programs prioritize:
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o LEARN: Effective early intervention, academic skill remediation, social-emotional
development, and preparation for rigorous high school and post-secondary
pathways.

o GRADUATE: Align graduation requirements with "a-g" course completion to
achieve and maintain as close to 100% college eligibility and "pre-career"
readiness.

Operational Excellence and Fiscal Integrity

e Compliance and Risk Management: Oversee all compliance activities, including federal,
state, and local laws, WASC accreditation, LCAP requirements, and Title IX/civil rights
reporting. Identify, mitigate, and manage overall legal and operational risk.

e Financial Stewardship: Partner with the CFO to oversee financial record-keeping,
budgeting, and resource allocation, ensuring alignment with the strategic plan and long-
term organizational sustainability.

e Human Resources & Talent: Supervise and set the direction for talent acquisition,
human resource management, and staff professional growth, ensuring compliance with
all employment laws and DEI strategies.

o Systems Management: Oversee operations, finance, data, assessment, and facilities,
ensuring all organizational systems are aligned, calibrated, and support the safety and
smooth functioning of the school.

School Culture & Community
e Promote a positive school culture aligned with the school's mission and values.
e Foster meaningful relationships with students, staff, families, and community partners.
e Represent the school at community events and with educational stakeholders.

Mission Alignment

e Demonstrate knowledge of, and support, Making Waves Academy’s mission, core
values, standards, competencies, and code of conduct outlined in the Employee
Handbook.

e Make sure that you follow and adhere to school systems that account for there always
being a designated administrator in charge in your absence.

e Participate in the school community — attending school competitions, performances,
assemblies, and extracurricular activities. Be prepared to support as an administrator in
attendance for interscholastic competitions and school events.

Work Environment
e This job operates in an office and school environment and routinely uses standard office
equipment.
e Some travel required for MWA related events, such as workshops or conferences.

Physical Demands

e While performing the duties of this job, the employee may be regularly required to talk,
hear, reach, stoop, kneel, and use hands and fingers to operate a computer, phone, and
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keyboard. Light to moderate lifting may be required. The employee will frequently walk
across the campus, participate in campus supervision duty, stand and sit for long
periods of time.

Specific vision abilities required by this job include close vision requirements due to
computer work.

Qualifications
Education and Experience

Master’s degree required. A terminal degree (Ed.D, Ph.D.) or an MBA with a focus on
Educational Leadership or non-profit management is highly desirable.
10+ years experience in K-12 education, with a minimum of 5+ years in senior school or
executive leadership roles, preferably in a charter school environment.
8+ years experience reporting to and working directly with a Board of Directors.
Functional Expertise:
o Budget development and financial reporting in public school settings.
o Instructional leadership, staff evaluation, and professional development design.
o Human resources, organizational development, and complex compliance
frameworks.
Experience working with students and families from historically underserved
communities, demonstrating a deep commitment to equity and the MWA mission.

Skills and Abilities

Executive Leadership: Exceptional ability to provide direction, inspire teams, and build a
strong culture of accountability, stability, and impact.

Analytical Acumen: Expert proficiency in using data management systems and key
performance indicators to monitor organizational health, track goals, and inform
strategic decision-making.

Political and Communication Skills: Superior written, oral, and presentation skills. High
political acumen to manage complex relations with governance entities, the Board,
Founders, and external stakeholders.

Integrity and Accountability: Highest level of professional orientation, integrity,
organizational skills, and detail orientation with a commitment to minimizing
organizational risk and ensuring compliance.

Flexibility: Adaptable, proactive, and capable of managing strategic initiatives,
operational demands, and crisis response effectively and efficiently.

Licenses or Certificates

Employment eligibility will include fingerprints/Live Scan, TB screen, and other
employment clearance.
CA Administrative Services Credential preferred.

e Candidates without a CA Administrative Services Credential must possess 10+
years progressive executive-level experience that includes significant leadership
over organizational operations, finance, and human resources, combined with
expert, verified competency in California public school governance and
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compliance sufficient to manage institutional risk and directly advise the CEO
and Board of Directors.

Other Duties

Please note this job description is not designed to cover or contain a comprehensive listing of
activities, duties or responsibilities that are required of the employee for this job. Duties,
responsibilities and activities may change at any time with or without notice.
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