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Upper School Division Update: Supporting Teachers

through a Focus on Safety, Instruction & Innovation
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Student Safety & Wellbeing

Innovations for Faculty, Staff
& Leadership

=>» Supervision Duties & Captancies - an “all hands-on-deck
approach” with an accountability structure

=> Greater Visibility from all staff, including leadership

=> A system for managing the Student Success Team (SST) process
(Response to Intervention): Beyond SST

=> Faculty Focus on Relationship Building & Connection
€ Grade-level meetings bi-weekly
€ Piloting SEL programs in advisory (Along & Nearpod)
€ Incorporating energizers, connectors and community

builders into professional development



School Culture

Improving the Student Experience

=

=

Updates to the 2022-23 Master Schedule
Changes to Intervention (“Flex Time”)
Open Communication with Student
Leadership (ASB)

Inviting Student Support in the “Notice.

Talk. Act” Protocol



Rigorous & Relevant Instruction

Implementing high quality, standards-aligned
curriculum in all core subjects

Internalize

A guarantee that each MWA student
will learn the major standards of each

grade level/content. A commitment to become/grow as
MWA students should be able to enter any content experts by intemalizing units to
classroom and receive a similar quality in order to betier serve students.
education and content. The YAAG/pacing guide supports this

by map of the school year. It includes
which units, standards, dates.
assessments and lessons.




Faculty & Staff Supervision

=> “Everyone deserves a coach.”
=> The New Teacher Project (TNTP) Core

Teaching Rubric
€ AP, Principal, Content Teachers

=> Evaluation Cycle:
€ Cycle 1 - Introduction: October 17 -
November 4, 2022
€ Cycle 2 - Pulse Check: January 03 -
January 20, 2023
& Cycle 3 - Formal Evaluation: March 27 -

April 21, 2023




Community Engagement

Back to School Event - September 24th
LCAP Advisory Group - October 6th

Advisor Family Conferences - November 1st

I T/

On-going Pre-SST’s & SST'’s



Thank you.
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