
03/30/2022
Summary of Feedback

● Feedback was received from:
○ All grade levels and content areas via Grade Level & Content Leads - feedback represents 50% of the

faculty or more (estimate)
○ Non-Instructional Departments: SPED, Compliance, Central Office

○ Academic Instruction Team (AIT)

● Two versions of the calendar were circulated, one featured a shortened February Break and the other featured a

shortened November Break. Of the two, the overwhelming majority selected the version with the shorter

November break. Instructional leaders leaned more towards reducing February Break, teachers leaned towards

reducing November Break

● All non-voting feedback (open-ended) advocated strongly for maintaining the breaks even if that mean

reducing teacher work days

○ Teachers leaned in this direction early and consistently throughout the feedback window

○ AIT followed up separately and advocated strongly for maintaining the breaks and aligning to WCCUSD

based on feedback they were receiving from teachers directly

● There was a general consensus from teachers to shorten August PD and to shift the focus of PD on quality, not

quantity. Teachers also expressed the desire to participate in the planning of August PD

● Teachers and instructional leaders advocated for an early start for 5th and 9th grade students before the start

of school.

○ There was advocacy for two days that focus on community building and a need to begin instruction as

close to the first day as possible.

Summary of Key Changes: Master Calendar (2-Year Projection)

● 181 instructional days
○ Incorporates 5 contingency days after the last day of school, if we needed to recover instructional days

we would push into this week (June 12-16)
● 194.5 teacher work days

○ Net difference for teacher work days is -3.5, other years have been based on 198 teacher work days

● Shortens August PD to 5 days

○ Incorporates two work days (non-PD)  before the first day of school

● Wednesday, August 10th would be the first day for 5th and 9th grade (non-instructional day)

● First two instructional days (Thursday and Friday) would focus on community building

○ Instruction starts on Monday, August 15th

● Incorporates 4 teacher non-instructional/work days (not PD) throughout the year

○ 2 before the start of school, 1 full day for advisor-family conferences vs. 3 short days, 1 full day before

winter break

● Keeps three breaks intact (November, December, February, and April)

○ Reduced teacher work days to accommodate the break

○ Removed the January 3rd PD/Work Day

● Incorporates 5 Sustainability Fridays

● Adds additional day off in March (Cesar Chavez day before Spring Break)

● Saturday Academy - Removed entirely

● Parent Meetings – Quarterly

● Teacher Saturday Events - 3 (Back to School, SAT/PSAT, Case Study)



MWA 2022/23 Calendar - DRAFT
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181
Holidays = 15
Recess = 19
Teacher PD (no school for students) = 7 Total Instructional Days 181
Teacher Work Day (no school for students) = 4
Saturday Teacher Half Days = 3 Total Teacher Work Days 12

# First day for 5th/9th Graders= 1 Totals Saturdays (1/2 Days) 1.5
* Early Dismissal (1:00pm) = 7

First & Last Day of School (all students) Total Teacher Workdays 194.5
# Progress Reports
# Summer School Semester 1 81
# Contingency School Days (to be used for unexpected school closures) Semester 2 100

Sustainability Fridays for Staff = 5

Federal holidays 2022/23
Jul 4, 2022 Independence Day Nov 24, 2022 Thanksgiving Day Jan 1, 2023 New Year's Day Mar 31, 2023 Cesar Chavez Day
Sep 5, 2022 Labor Day Dec 25, 2022 Christmas Day Jan 2, 2023 New Year's Day (obs.) May 29, 2023 Memorial Day
Oct 10, 2022 Indigenous People's Day Dec 26, 2022 Christmas Day (obs.) Jan 16, 2023 Martin L. King Day Jun 19, 2023 Juneteenth
Nov 11, 2022 Veterans Day Feb 20, 2023 Presidents' Day



MWA 2023/24 Calendar - DRAFT
July 2023 August 2023 16 September 2023 20 October 2023 20

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 1 2 1 2 3 4 5 6 7
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November 2023 15 December 2023 10 January 2024 21 February 2024 16

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 1 2 1 2 3 4 5 6 1 2 3
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March 2024 19 April 2024 17 May 2024 22 June 2024 5

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
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181
Holidays = 15
Recess = 19
Teacher PD (no school for students) = 7 Total Instructional Days 181
Teacher Work Day (no school for students) = 4
Saturday Teacher Half Days = 3 Total Teacher Work Days 12

# First day for 5th/9th Graders= 1 Total Saturdays (1/2 Days) 1.5
* Early Dismissal (1:00pm) = 7

First & Last Day of School (all students) Total Teacher Workdays 194.5
First & Last Day for Teachers 

# Progress Reports Semester 1 81
# Summer School Semester 2 100
# Contingency School Days (to be used for unexpected school closures)

Sustainability Fridays for Staff = 5

Federal holidays 2022/23
Jul 4, 2023 Independence Day Nov 23, 2023 Thanksgiving Day Jan 1, 2024 New Year's Day Mar 29, 2024 Cesar Chavez Day (obs.)
Sep 4, 2023 Labor Day Dec 22, 2022 Christmas Eve (obs.) Jan 15, 2024 Martin L. King Day May 27, 2024 Memorial Day
Oct 9, 2023 Indigenous People's Day Dec 25, 2022 Christmas Day Feb 19, 2024 Presidents' Day Jun 19, 2024 Juneteenth
Nov 10, 2023 Veterans Day (obs.) 
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