EXHIBIT A

I.
Name of Project:
Making Waves Academy Schools

II.        Performance Period:  July 1, 2020 – June 30, 2021
III.
Specific Retainer Services to be provided by Contractor

 Clinical Psychology Services for MWA-MS and MWA-US 

· Crisis Intervention 

· Crisis Management

· Group Psychotherapy/Counseling

· Assessment

· Individual Psychotherapy

· Consultation

· Case Management

· Psycho-education

· Referral Triage and Coordination
Performance Psychology Services for MWA-MS and MWA-US

· PMSC Group Training – Maximum 8

· Professional Coaching

· Observation

· Debriefing
· Consultation-PMSC Implementation Team

· Re-Certifications (as needed)
Program Evaluation of Clinical Services for MWA-MS and MWA-US

· Performance Metric Creation
· Database Creation

· Data Analysis

· Summary Report/ Power Point (end-of-year)
IV.
 Specific Retainer Service Delivery Hours to be Provided by Contractor:

· 2,232 hours of Clinical Psychology Services for MWA-MS

· 1,836 hours of Clinical Psychology Services for MWA-US
· 176 hours of Performance Psychology Services for MWA-MS

· 192 hours of Performance Psychology Services for MWA-US
· 40 hours for Program Evaluation for MWA-MS

· 40 hours for Program Evaluation for MWA-US
V.         Additional Services

a. Summer School Mental Health, Psychological Evaluations, and additional Clinical Services are not included in the Retainer. They are approved at the discretion of the CEO.  These services will be billed separately at an hourly rate of $130 - $350 per hour depending on the service type.  Services in these categories will not exceed $55,000.

b. PMSC Training for New Participants are not included in the Retainer and are approved at the discretion of the CEO.  These services will be billed separately at an hourly rate of $260 – $322 per hour.

c. Professional Development Services such as, Training, Workshops, and Professional Consultation are not included in the Retainer and are approved at the discretion of the Operations Director, and Senior Schools Director.  These services will be billed separately at an hourly rate of $156 - $260 per hour.

VI.       Retainer Service Fee and Total Cost

All ongoing services on the delivery schedule will take place across a 12-month   period.  The Monthly Retainer Fee for Clinical Psychology Services is $45,105.00. The first installment for Performance Psychology and Program Evaluation Services is $59,976.00 on July 1, 2019. The second installment for Performance Psychology and Program Evaluation Services is $59,976.00 on January 1, 2020.  The total cost for all services are $716,212.00.
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