

[image: ]



To 		Making Waves Academy Board of Directors
From		Elizabeth Martinez, Chief of Staff 
Date		January 31, 2020
Subject		Local Control and Accountability Plan - Stakeholder Feedback Session & Workshop 

Executive Summary: 
Pursuant of EC Section 47606.5 as part of the development of the Local Control and Accountability Plan (LCAP) charter schools are required to consult with parents, students, principals, teachers, administrators and other school personnel. 
Thursday, January 23rd, 2020, the School Site Council hosted an LCAP stakeholder feedback session and workshop. Approximately 30 parents, teachers, staff and administrators were present. Stakeholders received an overview of what the LCAP was, what information can be found within the LCAP, where it can be found and reviewed the actual LCAP content (Goals, Measureable Outcomes and Actions). Stakeholders participated in a series of activities, the first asking stakeholders to break into groups and evaluate how well they felt MWA was meeting our goals in the current year. 
Each group was provided the LCAP progress-to-goals document (updated by MWA administrators and leaders) and an evaluation sheet. After 25 minutes of deep discussion about the assigned goal, stakeholders submitted their group evaluation of how well MWA is doing. The second activity Stakeholders participated in was “Start, Stop and Continue.” An activity that allowed Stakeholders to anonymously, provide feedback of what they would like to see MWA start, stop and continue. 
Many of the Stakeholders were appreciative for the opportunity to learn more about the LCAP and the opportunity to give open feedback. Feedback from the workshop has been included within the board package. Administration is exploring other opportunities for stakeholders to continue to give feedback throughout the LCAP & budget cycle. 
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