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MWA CEO Key Performance Indicators 
 

The following Key Performance Indicators (KPIs) are the key data available to us to track progress. 
 

Area Daily & Weekly 
(Audience) 

Monthly/Period 
(Audience) 

Quarterly/Cycle 
(Audience) 

Annual 
(Audience) 

Attendance  - Registrar 
- Deans 
- Social Workers 
- Division leaders 
- Sr. School Dir. 
- CEO 

- Registrar 
- Deans 
- Social Workers 
- Division leaders 
- Sr. School Dir. 
- Parents 
- CEO 
- Board 

- Registrar 
- Deans 
- Social Workers 
- Division leaders 
- Sr. School Dir. 
- CEO 
- Board (P-1 & P-2)  

- Registrar 
- Deans 
- Social Workers 
- Division leaders 
- Sr. School Dir. 
- Parents 
- CEO 
- Board (P-Annual) 

Enrollment  - Registrar 
- Deans 
- Division leaders 
- Sr. School Dir. 
- CEO 

- Registrar 
- Deans 
- Division leaders 
- Sr. School Dir. 
- CEO 
- Board 

- Registrar 
- Deans 
- Division leaders 
- Sr. School Dir. 
- CEO 
- Board 
- Parents 

Faculty & Staff 
Attendance 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

Gradebook 
Expectations 
Fidelity 

 - DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 
 

GPAs 
- grade 
-  divisiion 
- race 
- ELs 
- SPED 
- Gender 
 

- Students 
- Faculty 
- Coordinators 
- Parents 

- Students 
- Faculty 
- Coordinators 
- Parents 
- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 

- Students 
- Faculty 
- Students 
- Parents 
- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 
- Board 
 

- Students 
- Faculty 
- Students 
- Parents 
- DCIs 
- Division leaders 
- Sr. School Dir. 
- CEO 
- Board 

Interim 
Assessments 

  - Students 
- Parents 
- Faculty 
- DCIs 
- Curriculum Advisory 
Committee 
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SBAC  
- Aggregate 
- Cohort 
- Distance from 
Standard 

   - All Groups 

ELPAC & 
Reclassification 

   - All Groups 

AP Course Access & 
Enrollment 

   - Students 
- Parents 
- Faculty 
- DCIs 
- Curriculum Advisory 
Committee 

AP Course Scores    - All Groups 

SAT/ACT Scores    - All Groups 

High School 
Graduation % 

   - All Groups 

College Admissions 
% 

   - All Groups 

 

 

 

 

 


