MAKING
WAVES

ACADEMY

Making Waves Academy

WASC Committee Meeting

Date and Time
Monday May 20, 2024 at 10:30 AM PDT

Location

Please click the link below to join the webinar:

https://mwacademy.zoom.us/j/81008051340?pwd=a3JodEhnYS8yNUJOazhaMIFHQIB3Zz09

Passcode: 527744

Or One tap mobile :
+16694449171,,81008051340#,,,,*527744# US
+16699006833,,81008051340#,,,,*527744# US (San Jose)

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 719 359 4580 US
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 931 3860 US
+1 689 278 1000 US
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+1 929 436 2866 US (New York)

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

Webinar ID: 810 0805 1340
Passcode: 527744

International numbers available: https://mwacademy.zoom.us/u/kewOS680Dg

If you have questions about the board agenda and materials or you are in need of disability-related

accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones relacionadas con la

discapacidad, comuniquese con:
Edeson Beredo eberedo@mwacademy.org.

Agenda

Purpose

. Opening Items
Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Il WASC Advisory Committee Annual Review Meeting

A. Opening Comments Discuss

Presenter

Alicia Klein

Alicia Klein

Alton B. Nelson Jr.

Introductions, context setting, and review of the agenda and revised format to this

meeting.

B. WASC Updates Discuss

Alton B. Nelson Jr.
& Tameka Jackson

We will review parts of and answer any questions related to the WASC progress to

goals report and the newly proposed, 3-year LCAP/WASC Plan. We will also review

the Mid-Cycle Visit Report from last spring, discussing any updates, progress, and key

Powered by BoardOnTrack

Time

10:30 AM

1Tm

10:36 AM

10m

30m
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Purpose Presenter Time

takeaways we should continue to track through the end of our WASC cycle. We are in
year 4 of a 6-year cycle.

C. Newly Proposed LCAP/WASC Three-Year Plan  Discuss Alton B. Nelson Jr. 30m
Review

Review, orientation, discussion, and questions about the WASC/LCAP Three Year
Plan and goals and metrics within the plan?

Tameka, Eric, Zachary, Arika, Carrera, and Bryann contribute here.

D. Discussion of Approach to Meetings Discuss Alton B. Nelson Jr. 30m

We will discuss and come to agreement on a proposal to combine the spring CIRAC
and WASC committee meetings. We will also discuss what it would it look like to
show progress in our next full cycle review within the next 18-21 months.

E. Exit Tickets - Evaluation of the Meeting 10m
https://forms.gle/acvdDgAFaEYt{MSRN7

lll. Closing Items 12:26 PM

A. Public Comment Discuss 10 m

Public Comment

* In Public Comment for Special Committee Meetings, members of the public
may address the Board regarding any item that has been described in the
notice for this meeting.

> Presentations are limited to two minutes each, or a total of ten
minutes for all speakers, or the two-minute limit may be shortened.

* In accordance to the Brown Act, the MWA Board may listen to comments, but
can neither discuss nor take action on the topics presented. Members of the
board are very limited in their response to statements or questions by persons
commenting on items not on the agenda.

» Speakers may submit a request to speak before 9:00 AM on the day of the
board meeting or use the raise hand function during the public comment
sections of the meeting.

o If you would like to send your request to speak prior to the meeting,
please email your request to mmoloney@mwacademy.org in English
or Spanish.
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> During the meeting, we will call your name and you should use the "raise
hand" feature to identify yourself.

» Under SB1036 the minutes from this meeting will omit student and parent
names and other directory information, except as required by judicial order or
federal law. If a parent/ legal guardian wishes a name be included, one must
inform the board prior to their public comment.

Comentario publico

* En los Comentarios Publicos para las Reuniones del Comité Especial, los
miembros del publico pueden dirigirse a la Junta con respecto a cualquier tema
que se haya descrito en el aviso de esta reunion..

o Las presentaciones estan limitadas a dos minutos cada una., o un
total de diez minutos para todos los oradores, o se puede acortar el
limite de dos minutos.

* De acuerdo con la Ley Brown, la Junta de MWA puede escuchar comentarios,
pero no puede discutir ni tomar medidas sobre los temas presentados. Los
miembros de la junta estan muy limitados en su respuesta a declaraciones o
preguntas de personas que comentan sobre temas que no estan en la agenda.

* Los oradores pueden enviar una solicitud para hablar antes de las 9:00 a.
m. del dia de la reunion de la junta o usar Ila funcioén de levantar la mano
durante las secciones de comentarios publicos de la reunion.

> Si desea enviar su solicitud para hablar antes de la reunidon, envie
su solicitud por correo electrénico a mmoloney@mwacademy.org
en inglés o espariol.

o Durante la reunion, lo llamaremos por su nombre y debe usar la funcién
"levantar la mano" para identificarse.

» Segun la SB1036, las actas de esta reunion omitiran los nombres de los padres
y los estudiantes y otra informacion del directorio, excepto segun lo exija una
orden judicial o la ley federal. Si un padre/tutor legal desea que se incluya un
nombre, debe informar a la junta antes de su comentario publico.

B. Adjourn Meeting Vote
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Coversheet

Opening Comments

Section: [I. WASC Advisory Committee Annual Review Meeting
Item: A. Opening Comments

Purpose: Discuss

Submitted by: Alton B. Nelson Jr.

This PowerPoint will be used to walk us through parts of the meeting highlighting some key
progress to goals and posing some questions for discussion.

Powered by BoardOnTrack
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Coversheet

WASC Updates

Section: [I. WASC Advisory Committee Annual Review Meeting
Item: B. WASC Updates

Purpose: Discuss

Submitted by: Alton B. Nelson Jr.

Related Material: WASC-LCAP Goals Progress Report - May 2024 .pdf

Making Waves Summary-Mid-cycle-Visit-Committee Report (4).pdf
WASC Committee Presentation - Spring 2024 _TJ Final.pdf

This Progress Report shows progress to goals in the 3 WASC goal areas as well as the 8 LCFF
priority areas (LCAP related). Because we continue to plan to merge both the WASC and LCAP,
this will be the last year using these particular metrics and actions.

2023-24 is year 3 of a 3-year LCAP cycle. Later on in the meeting, we will discuss any questions
about and highlight key changes in the NEW LCAP/WASC combined plan that will begin a new 3-
year plan that starts in the fall of 2024.

The key terminology to track in this report is "Little to no progress”, "Some progress", and "Material
progress". The metrics and goals are listed along with a brief explanation on the far right column,

Finally, we have all found this current plan rather cumbersome and hard to use. The new plan has
fewer metrics and actions, and they are designed to take longer to achieve over time (3 years).

Powered by BoardOnTrack 6 of 123



Making Waves Academy - WASC Committee Meeting - Agenda - Monday May 20, 2024 at 10:30 AM

WASC
Measurable
outcome

1.1: By 2023 CA
Dashboard, all
students will
annually increase
their math DFS by a
minimum of 9 points
to achieve low
performance level
and color rating of
yellow as reflected
on the math

LCAP Goal

8-
Academic
Growth

LCAP Desired Outcome

for 23-24

Original:

MATH: 50% for Middle
School and 70% for Upper
School pass the SBAC and
have GPAs above 2.5

Revised:

MATH: 30% for the Middle
School and 50% for the
Upper School pass the
SBAC and have GPAs
above 2.7.

WASC Progress

Material Progress

1.2: By 2023 CA
Dashboard, all
students will annually
increase their English
DFS by a minimum of
6.45 points to achieve
high performance level
and color rating of
green as reflected on
the English indicator.
(Other Pupil
Outcomes)

8-
Academic
Growth

Material Progress

1.3: By 2023 CA
Dashboard, African
American students
will annually
increase their math
DFS by a minimum
of 3 points to
achieve low
performance level
and color rating of
yellow as reflected
on the math
indicator. (Other

Piinil Niitecameac)

8-
Academic
Growth

Material Progress

1.4: By 2023 CA
Dashboard, African
American students
will annually
increase their
English DFS by a
minimum of 9 points
to achieve low
performance level
and color rating of
yellow as reflected
on the English
indicator. (Other
Pupil Outcomes)

8-
Academic
Growth

ENGLISH: 70% for the

Middle School and 80% for
the Upper School pass the LWEICHEINE{ele[{=1
SBAC and have GPAs

above 2.7.

Powered by BoardOnTrack

WASC Progress to Goals notes,

to Goals, 2023-24 reflections, and EVIDENCE for 2023-24

In 2023, math DFS increase of 21.9 points
and a color rating of yellow. Met the goal.

In 2023, English DFS increase of 11.9 points
and a color rating of yellow. Met the goal.

In 2023, African American students
increased their DFS in math by 14.2 points
and a color rating of orange. Partially met
the goal.

In 2023, African American students
increased their DFS in English by 10.6
points and a color rating of yellow. Met the
goal.
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1.5: By 2023 CA
Dashboard, SPED
students will annually
increase their math
DFS by a minimum of
3 points to achieve
very low performance
level and color rating
of orange as reflected
on the math indicator.

1.6: By 2023 CA
Dashboard, SPED
students will annually
increase their English
DFS by a minimum of
3 points to achieve
very low performance
level and color rating
of orange as reflected
on the English
indicator.

8-
Academic
Growth

Little to No
Progress

8-
Academic
Growth

Material Progress

1.7: Refine and
follow with fidelity
the plan for checking
for proper teacher
credentialing during
the recruitment and
selection process as
well as developing
an annual credential
review schedule.
(Conditions of
Learning)

1- Basic
Conditions

100% of teachers are
credentialed, appropriately
assigned, and making
adequate progress toward
their credential pathway.

Material Progress

1.8: Ensure
materials for core
classes are on the
State Adopted List
and meet the criteria
for state approved
materials.
(Conditions of
Learning)

1- Basic
Conditions

Standards-aligned,
culturally responsive
curriculum in all content
areas.

Material Progress

1.9: Ensure facilities
meet safety and
maintenance criteria
set forth by federal,
state, and local
regulations.
(Conditions of

| earninal

1- Basic
Conditions

Original: Buildings remain
in good repair.

Revised:

Maintain all facilities
systems rated "Good";
overall rating of
"Exemplary" on FIT.

Material Progress

Powered by BoardOnTrack

In 2023, students with disabilities increased
their DFS in math by 20.1 points and a color
rating of orange. Met the goal.

In 2023, students with disabilities saw a
decrease in their DFS in English by -6.8
points and a color rating of red. Did not meet
either goal.

Based on ongoing support and monitoring,
HR provides to all educators that have not
reached their clear credential, 51 teachers,
36 lacked full credentials this school year.
However, with 4 no longer employed at
MWA, HR focused on 32 teachers.
ByMay2024,28%(9teachers) will be
recommended for intern or preliminary
credentials, while22% (7teachers) will
complete their first year in the TIP program.
Additionally, 13% (4teachers) are expected
to finalize the TIP program and receive a
Clear credential recommendation. The
remaining 12 teachers will continue to follow
a personalized teacher plan aligned with
their progress and permit eligibility. During
this LCAP cycle, HR has refined and
strengthened its systems to support teachers
who are working towards becoming fully
credentialed. While we did not meet our
goal of having 100% of teachers fully
credentialed and properly assigned, we have
seen progress in decreasing teacher
misassignments (18% 2020-21;15.6%2021-
22).

100% of students have access to standards-
aligned curriculum and materials in all
subjects (2023 SARC). Met the goal.

95.81% for the middle school (“Good”)
95.97% for the upper school (“Good”) (Aug
2023 FIT). Met the goal.
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1.10: Implement a
plan to allow for
ongoing scheduled
training and
monitoring of core
day and intervention
faculty with respect
to the use of
instructional
strategies that allow
for our English
Language Learner
students to better
access content
knowledge, while
also addressing any

Original: All staff are
coached regularly on
implementation of ELD
professional development.

Students and parents were provided with EL
progress reports that allowed them to track
their progress towards reclassification at
different points in the year. Teachers were
also provided with EL data and aligned
designated supports. With an ELPI rating of
59.7% MWA met and exceeded our goal.
There is still room for improvement in this
action, leading to it being somewhat
effective. We will continue next year with
additional time for teachers to update plans
along with EL students. Designated ELD

skills in need of 2- Academic Revised: All appropriate VEtert Bhuees teachers were provided ongoing professional
development. (State Standards staff delivering ELD .development sessions to support curricular
Standards) support are evaluated and implementation. ELD PLC attendance has
. been 75%. Regarding integrated ELD, staff
megt gxpgctatlon; for were provided with EL profiles and PD
1:11:Implement a proficient instruction and regarding strategies around academic
progress monitoring support. vocabulary instruction. Likewise, teachers
protocol for were evaluated regarding their use of
systematic and vocabulary strategies, and were also
ongoing data mopltored via WAAG submlssllon. These
. actions were somewhat effective: Teachers
gen.erat/on a”‘ﬁ’ were observed utilizing various vocabulary
review of English strategies, and the designated ELD
Proficiency for curriculum was used with fidelity.
English Learner
students including
regular review of
progress in the
English Language
Proficiency
Original: "Strong" family
participation. We hope to
see increased participation
1.12: Maintain and in family engagement Parent Participation in Events: Back to
deepen the current events. School Day36 Saturday Parent Meetings-18
level of parent 3- Family . Parent Education Workshops-11 ELAC-11
involvement through |  Partnerships Rset\r/;(zd parent Some Progress | cAp_g Advisor Family Conferences-7
. . o2k (MWA School Climate Survey for Families-
intentional and participation (80% or more February 2023)
mission-aligned families participate in family Y
opportunities for meetings.) We. hopg to see
involvement increased participation in
’ family engagement events.
(Parent .
el e . 89% o_f parents a_lgree/strongly agree that
80% of parents participate MWA is responsive to questions and
3- Family in survey. 60% of parents Some Proaress | concerns. 87% of parents feel satisfied with
Partnerships |share a high satisfaction 9 opportunities for parent participation and

rating.

inputat Makiung Waves Academy. (Climate
Survey FEB 2023).

Powered by BoardOnTrack
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1.13: Academically
engage our Middle
School students and
support them social-
emotionally to

Original:
encourage 90% or 0
higher annual 5- gqoa{‘;igrlgzr;&h g;?g;r]zol 95% of 8th graders remained to start 9th
retention rates Student Ry 10 UPP (VEINE RISt grade in 2023-24 at MWA. We exceeded
particularly the Sth Engagement 95% or more 8th graders the original goal and met the revised goal.
grade retention rate matriculate to upper school
at MWA and
matriculation to the
Upper School.
(Pupil Engagement)
1.14: Academically
engage our Upper
School students and
support them social- G
j 4- College and I
emotionally ”Z, 9 o Awaiting final numbers after the end of the
encourage 90% or Career <1% school vear
higher annual Readiness year
retention rates and a
5% or less dropout
rate. (Pupil
Engagement)
1.14: Academically
engage our Upper
School students and Original:
Sup, p;.m ﬂ;le”; el 5. 90% retention rate in upper
EZ;);ZZ;};(;/ or Student school Awaiting final numbers after the end of the
0 .
. Revised: school year.
féfeh :;;":’:;ls and a Engagement 96% retention rate in upper
5% or less dropout school
rate. (Pupil
Engagement)
1.15: 80% or more
of students will
“Meet” or “Exceed”
the standard on the Original:
CA standardized SCIENCE: 50% for the
tests for Science in Middle School and 70% for
the Upper School pass the
5th, 8th, and 10th 8- SBAC and have GPAs
grades and in the . above 2.5. Awaiting final results for the spring 2024
content specific A(ggsvrmc Revised: SEDIHIEYEES assessments.

courses in high
school; the overall
GPA average by
grade level for
students in Science
is 2.5. (Other Pupil
Outcome

SCIENCE: 30% for the
Middle School and 50% for
the Upper School pass the
CAST and have GPAs
above 2.7.

Powered by BoardOnTrack
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1.16: 80% or more
of students will
“Meet” or “Exceed”
the standard on the
CA standardized
tests for Social
Science in 8th and in
the content specific
courses in high
school; the overall
GPA average by
grade level for
students in Social
Science is 2.5.
(Other Pupil
Outcomes)

8-
Academic
Growth

1.17: Students will
meet various goals
for physical
education through
their Health and
Wellness courses in
both the Middle
School and Upper
School such as:
100% of students
will enroll in and
pass their required
Health and
Wellness course;
95% or more will
take their grade
level respective
Physical Fitness
Test; 90% or more
of students will pass
their corresponding
CA Physical Fitness
Exam. (Other Pupil
Outcomes)

8-
Academic
Growth

1.18 100% of
students will take
Visual Art courses in
both the Middle
School and Upper
School; every
student will meet
criteria for their work
to be shown or
displayed within the
classroom or in
public spaces such
as the hallways or
office.

7-
Course Access

Original:

SOCIAL SCIENCE: 50%
for the Middle School and
70% for the Upper School
pass the SBAC and have
GPAs above 2.5.
Revised:

Average Social
Studies/History GPAs
above 2.7

PHYSICAL FITNESS: 90%
or more will pass the
annual Physical Fitness
Test and have GPAs above
2.5.

Little to No

Progress

Powered by BoardOnTrack

Awaiting final results for the spring 2024

assessments.

Awaiting final results for the spring 2024

assessments.

Students took visual arts in both divisions of
the school and some work was shown in the

hallways but not consistently in both
divisions.

11 of 123



Making Waves Academy - WASC Committee Meeting - Agenda - Monday May 20, 2024 at 10:30 AM

1.19: Develop and
adopt a plan for
expanding Career
Technical Education
(CTE) opportunities
with 100% of
students having
options to take
courses aligned to
CTE standards.
(Other Pupil
Outcomes)

1.19: Develop and
adopt a plan for
expanding Career
Technical Education
(CTE) opportunities
with 100% of
students having
options to take
courses aligned to
CTE standards.
(Other Pupil
Outcomes)

7-
Course Access

4- College and
Career
Readiness

2.1: By the 2023 CA
Dashboard, all
students will annually
perform at a
graduation rate of
95.0% or greater to
maintain the very high
performance level and
color rating of blue, as
reflected on the
graduation rate
indicator. (Pupil
Achievement)

4- College and
Career
Readiness

2.2: By the 2023 CA
Dashboard, all
students will
annually increase
their college
preparedness rate
by 3.0% to achieve
the very high
performance level of
70.0% or greater
identified as
"prepared" and color
rating of blue as
reflected on the
College and Career
Readiness Indicator.

4- College and
Career
Readiness

Original: 10% or more will
be enrolled in CTE Little to No
designated courses Progress

Revised: 30%

5% of CTE participants in
an academic year reach
CTE completer status

Little to No
Progress

Original:

95% or higher

Revised:

4-year graduation rate: Some Progress
95%

5-year graduation rate:

98%

70% | Some Progress

Powered by BoardOnTrack

Working through options for expanded CTE
courses to start in 2025-26.

Working through options for expanded CTE
courses to start in 2025-26.

90.9% graduation rate and a color rating of
Green.

54.7% prepared. 35.8% approaching
prepared. 2022-23 is the first year the
college preparedness rates returned on the
Dashboard after the pandemic and closure
year.
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2.3 To reclassify the
majority of ELs by
the end of their 8th

Original: 80%
reclassification rate by 8th
grade

20% annual reclassification

33% of the current 8th grade (2023-24)
reclassified. There are 32 remaining 8th

grade year and meet | 2- Academic rate (all grades) Some Progress gradersj f:lassified as ELs (with 16 have '
annual Standards reclassified). Additionl ELPAC results will
reclassification goals Revised: 65% of ELs occur in May 2024 which could result in
towards the larger reclassified by 8th grade. additional reclassifications.
reclassification goal. 20% annual reclassification
rate (all grades)

2.4: 95% or more of
students taking the
Early Assessment
Program (EAP) We have met participation rate goals.
exam and 75% or Scores dropped in 2021 and rose
more of students 4- College and |Math EAP: 30% considerably in 2022, though not back to

. Career Some Progress pre-pandemic levels. In ELA we are close to
S it o Sleeve Readiness |ELAEAP: 70% the 75% goal, in math we are far from it (and
the passing mark for were never close to this number even pre-
the English and pandemic).
math portions of the
exam. (Pupil
Achievement)
2.5: 55% or more of
students taking the Original:
AP Exam pass them 4- CCollege and |AP Pass rate: 80% . 42% of students passed their AP exams with
with scores of 3 or ar(_eer N LT HEEES a score of 3 or higher in 2022-23.

. ) Readiness Revised:
higher. (Pupil AP pass rate: 30%
Achievement)
2.6: 100% of
students are
enrolled in courses
at the Middle School
that meet the state
criteria for “course 100% of students are
access” and at the enrolled in courses at the
; middle school that meet the
Upper School (high state criteria for “course
school) that meet access” and at the upper
;::gi;f;;eed e v i"(l::gtoel\rg?/%r: :22223 m\?\}A Material Progress CSU eligible 84/85 (98%) UC eligible 49/85
Course Access (57%) (2023-24)

requirements
(consistent with
UC/CSU required
entrance
requirements)
through offering a
viable but varied set
of differentiated
courses. (Course
Access)

graduation requirements
(consistent with A-G
requirements for UC/CSU
eligibility) through offering a
viable but varied set of
differentiated courses.

Powered by BoardOnTrack
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3.1: By the 2023 CA
Dashboard,
suspension rates of
African American,
Latino and SPED
students will
decrease at an
annual rate of 5.7%,
1.9% and 4.55%
respectively to
achieve a blue level.
(School Climate)

6-
School Climate

African American suspension rates
decreased by 1.5% (orange), Latino
(Hispanic) suspension rates increased by
3.4% (red), and SWD suspension rates
increased by 9.2% (red).

< 5% (overall and in both
divisions)

Some Progress

3.2: By the 2023 CA
Dashboard, chronic
absenteeism for
Black/African
American students
will decrease
annually by 5% to
achieve a green
level. Latino
students will
decrease annually
by 1.5% to achieve a
green level. (Pupil
Engagement)

5-
Student
Engagement

African American chronic absenteeism rates
decreased by 36.8% (orange), Latino
(Hispanic) suspension rates decreased by
42.8% (yellow), and SWD suspension rates
decreased by 34%% (orange).

15.50% LV EICHEINSele[{=5]S

3.3: Maintain an
ADA of 96% or
higher. (Pupil
Engagement)

5-
Student
Engagement

97% ADA \EVCHEINZTeIe[(-EEM ADA of 94.15 as of 4/12/24.

Powered by BoardOnTrack
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3.4: Expand site-based
SARB process to
include additional
community members to

Communications on student attendance and
the importance of attendance have been
shared through an attendance packet
created and distributed during back to
school, as well as through flyers that were
posted around the school and information
shared on ParentSquare and daily calls to
families of students with unexcused
absences. Communication directly to
parents of unverified absences, tardy to
school, and cuts for their students are also
shared via ParentSquare. Family
communications are also conducted. SART
Letters are sent to students who meet the

ProYide support o o : truancy threshold bi-weekly and SART

students struggling Student Material Progress meetings are held with families of truant

with attendance. This | Engagement students. Criteria for perfect attendance

i el v certificates established and perfect

i) el attendance certificates are distributed to

G il students during Homeroom (middle school)

(ol B and Advisory (upper school). Certificates
have also been created for students who
were not perfect attendance but were
present every day. Students have been
excited about these forms of recognition,
especially in the Middle School. Students
continuously receive ADA information from a
CEO dashboard that is shown daily on TVs
throughout the school as a way to visibly
track how attendance rates shift.

3.5: Implement a

number of social- The Student Support Team, with support

emotional, Advisory, from the social worker, have sign.ificantly

T w— |ncreased_the number of restorative

. conversations among students. There has

based strategies, been inconsistent use of the Nearpod SEL

and faculty/staff 5- curriculr tool to deleiver lessons for students.

trainings that can Student Some Progress These uneven and inconsistent erforts are

contribute to Engagement making some impact but the overall

possibly curtailing suspension rate_s, while trendlng lower than

ey i ) e last year, are S.tI|| pretty high. There has .
been substantive progress but there is still a

number of way to go to achieve more material

SUSPENSIONS. progress.

(School Climate)

3.6: Implement a

number of social-

emotional, Advisory, o .

T - Slml!ar to aboye statement on suspensions.

. The increase in the number of students

based strategies, participating in clubs in the middle and upper

and faculty/staff 5- school divisions has contributed to more

trainings that can Student Some Progress opprotunities for students to engage in

contribute to Engagement meaningful activities. And, there is still lots

possibly curtailing
and limiting the
number of
expulsions. (School
Climate)

of progress to be made to help avoid
expulsions. Through April 2024 we have
expelled 2 students.
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3.7: Measure
student and parent
responses with
respect to safety
and connectedness
with a goal of 80%
or more of our
students and
parents feeling that
MWA is safe, that
they feel a strong
connection to the
mission, and that
they feel seen and
heard.(School
Climate)

6-
School Climate

Measure student and
parent responses with
respect to safety and

connectedness with a goal

of 80% or more of our
students and parents

feeling that MWA is safe,

that they feel a strong

connection to the mission,

and they feel seen and
heard.

Material Progress

[Survey participation level: US (54%) MS
(56%)] Parents (88.9%) indicated that they
feel the school is safe on the School Climate
Survey. US (43%) & MS (52%) students
Parent average over all grades (17.6%)
indicate that there is a sense of
connectedness on the MWA campus. 89%
of parents agree/strongly agree that MWA is
responsive to concerns and questions. 87%
of parents feel satisfied with opportunities for
parent participation and input at Making
Waves Academy. Met the goal but a little
more than half of the community participated
in the survey.
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Mid-cycle Visiting Committee Summary Report

ACCREDITING COMMISSION FOR SCHOOLS
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES

FOR

MAKING WAVES ACADEMY

4123 Lakeside Drive
Richmond, CA 94806

Contra Costa County Office of Education School District

Date of Original Self-Study Visit — March 9-11, 2023
Date of Visit — March 30, 2023

Visiting Committee Members

Nancy Brownell, WASC Vice President
Educational Partnerships

ACS WASC Mid-cycle Summary Report, Virtual Visit
Revised 9/21
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ACS WASC Mid-cycle Visiting Committee Summary Report
SUMMARY

Key information about Making Waves Academy (MWA)

The school was founded as a 5th-8th grade public charter school in the fall of 2007, expanded to include a 9th-
12th grade “upper school” division in the fall of 2011 and in operation for 16 years. Current enroliment is 648
middle schoolers (grades 5-8) and 482 high school students. Students attending MWA are called “Wave-Makers.”
MWA is based on an earlier entity, the Making Waves Education Program (founded in 1989). Making Waves
began as an afterschool and summer program for 5th-12th graders along with providing college coaching and
financial support. MWA operates as a 501(c)(3) corporation and receives support from Making Waves
Foundation (MWF), also a 501(c)(3).

MWA'’s charter is up for renewal next school year; the next charter term will be 2024 to June 2029. The school is
in year 6 of 8 of a student enrollment expansion plan, offering enroliment to 168 students for fifth grade (versus
112 students) for the last six school years. However, the school is pausing the enroliment expansion for the
next few years, reverting back to accepting 112 fifth graders to better develop and implement school goals to
meet student learning needs.

The demographics of MWA are comparable to West Contra Costa Unified School District (WCCUSD) serving
students in Richmond. The majority of students come from elementary schools with high poverty enroliments in
Richmond and surrounding cities. Current school demographics follow:

AA./ Asian Hispan. / Native Pac. White Female Male
Black Latinx Amer. Isidr.
S (5-8) 61 17 530 1 7 14 330 318
Division
US (9-12) 35 10 423 5 2 7 245 237
Division
Total 96 27 953 6 9 21 575 555

Dashboard Data

e 11th grade showed considerable gains when compared to last year’s data though still in the low
performance level, approaching some pre-covid levels, especially in ELA. This wave of students (20th
Wave) has shown growth on ELA SBA since 2017.

¢ Middle school scores declined from last year (with the exception of 7th, which increased in ELA and
math, and 5th which had small gains in ELA and larger gains in science). 7th grade students (24th
Wave) had the highest percentage of proficient students in the middle school, in both ELA and math,
with a notable increase in their 6th grade performance data.

o 2021-22 Reclassification Rate, 11% (internal numbers), 49.8% making progress towards English
language proficiency, ELPI up 5 points from 2019 (had been 44.8%)

e College-going rate continues to be a strength of MWA, with over 80% of graduates enrolling in college
each year, the majority in 4-year universities and a graduation rate of 87.4% for 2022

Significant Developments

There were leadership transitions during and after the 2021-2022 school year, most of the school leaders
transitioned out of MWA, in part due to the return to in-person learning, staff moving to other cities and states,
and general concerns about living in the bay area.
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ACS WASC Mid-cycle Visiting Committee Summary Report

Staffing transitions fall into three categories: 1) concerns about COVID before the school year started, 2) the
seeming “heavier lift” of school with more restrictions (masks and no large group meetings) and less capacity
with more people out on a daily basis with COVID or other health related reasons increasing the need for some
leaders and faculty to cover for teachers who were out, and 3) the desire to work in a different environment that
allowed for remote work options.

Curricular coherence is unevenly practiced at the school and has been impacted by COVID; curriculum was
delivered online during the distance learning year as teachers adapted curriculum to meet students’ needs.
Some teachers were adapting the curricular materials so much that they tended to lose the coherence of the
standards as well as the pacing needed to ensure students had opportunities to learn the material before being
assessed on SBA. Given the school team’s analysis of student and staff needs, changes for 2023-24 are
already in motion as they transition to setting a curricular scope and sequence and pacing guide collaboratively
developed by teachers and leadership to better assess teacher efficacy and pace with respect to student
learning needs, curriculum fidelity aligned with state standards and common assessments. Given the turnover
in teachers and the number of new teachers, there is a need to increase instructional and curricular fidelity and
vertical and horizontal articulation of content and learning goals.

The adoption of the 90-minute block schedule across the school (classes meeting 2-3 times per week versus
4-5 times per week) is another mitigating factor that has impacted curriculum implementation and coherence.
Instructional planning and pacing are different if classes are meeting less often, and instructional pacing
impacted a student’s ability to demonstrate mastery and proficiency on end-of-the year state assessments.

The LCAP was developed with input and/or meaningful consultation with families including families that speak
languages other than English, and participation from school and central office administrators including special
education administrators, faculty, students, school leaders, other educators and staff. At LCAP engagement
events community members reviewed metrics, worked on identifying needs, proposed actions to meet those
needs and suggested potential revisions to current and proposed LCAP actions from the greater school
community.

Progress Since Last Visit

1. Math curriculum is not congruent with California content standards as evidenced by SBA scores. Access to
data and student learner outcomes needs to be increased. Standards-based grading practices need to be
implemented and AP passing rates need improvement.

* The school team continues to monitor math instructional priorities given the ongoing impact of
COVID on mathematics skill development for many students. The school is now using Smarter
Balanced Interim Assessment Blocks (IABs) to better monitor student progress during the school
year. Use of formative data continues to be a priority and with teacher turnover and levels of
experience, ongoing professional learning has and continues to be a priority along with additional
instructional coaching. Standards-based grading practices were moved lower on school priorities
given the impact of COVID but are still of interest moving forward. While increasing AP test scores is
important to the school team, there is a greater focus on increasing students’ enroliment in AP
classes to increase rigor and college going experiences and expectations.

2. Expansion of CTE pathway programs and AP offerings is needed to further support college and career
readiness.

* As a smaller school, CTE options include a Health Sciences Pathway and increased information on
the kinds of postsecondary options are available. However, completion of courses meeting A-G
requirements continues to be the school priority.

3. There is a lack of fidelity for data-informed instruction observed throughout humanities classrooms, so it is
recommended that MWA proactively respond to the assessment data provided. As self-identified in the self-
study, the school desires to ground itself in an “instructional philosophy and approach to better align our
practices with math instruction.”
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» School leadership and many teachers understand standards ensure better accountability — holding
teachers and schools responsible for what goes on in the classrooms. The practice of aligning
learning to standards also helps ensure that a higher level of learning is attained, guides teachers in
the process of assessment and helps keep them on track. The school team is in a curriculum
revision process to better align and implement curricular, instructional, assessment and multi-tiered
system goals to increase vertical and horizontal learning, content expectations and student success.
Given the teacher turnover, there is an acknowledgement by leadership that revising curricula,
implementing a clear scope and sequence and pacing guides across the grades and increasing
coaching and professional learning are needed. Multi-tiered support systems are most effective
when curricula, instruction and assessment are aligned and implemented with fidelity.

The Leadership Team understands the goal of alignment is to make curricula, instruction, and
assessment work toward the same ends, increased student success. Their current and ongoing
work emphasizes the interactive nature of curricula, instruction and assessment and their
connectedness. For example, in addition to curricula driving instruction and assessment, it is
possible that instruction can provide feedback for improving curricula and refining the format of
formative assessments. Similarly, assessment can identify weaknesses in instruction that can be
corrected and detect gaps in curricula that can be filled. These priorities are guiding the school
team’s implementation expectations for teachers and staff.

The school should also ensure that its grading practices reflect the rigor of the state standards and
expectations of statewide assessments.

* More equitable grading and assessment can be a lever for creating stronger teacher-student
relationships and more caring, engaging classrooms, and improve achievement for all students,
particularly those historically underserved. The school team understands the value of equity-based
grading and its alignment with MWA'’s holistic approach to educating students through rigorous
instruction, academic intervention, meals, access to mental health services, socio-emotional
development, and robust college counseling and college access services. Current grading practices
and needed revisions continue to be an ongoing conversation across the school.

An area of growth for school culture and support for student personal and academic growth is the
establishment of an on-site interpreter, whose sole purpose is to support the school with correspondence
between families.

* The school team continues to implement varied strategies to communicate with students and
families in multiple languages.

The challenge around high turnover rate of teachers is an area that the school leadership needs to
address. The school seems to be in the early stages of addressing the issue of teacher turnover as part
of a reorganization and the hiring of a senior school director.

* Leader and teacher turnover continues to challenge the school team. The 2022-23 school year
had fewer personnel changes and the school continues to monitor teacher goals for staying at
the school along with additional coaching and mentoring to increase their knowledge, skills and
sense of belonging. Additionally the school team strives to cultivate a collaborative culture
where members of the school community work together effectively and are guided by their
common purpose. All members of the community—teachers, administrators, students and their
families—share a common vision of what the school should be like.

The school should ensure student and teacher culture and practices from the middle and the upper
schools are aligned. For example, consistency of enforcing student uniform expectations will help
teachers meet their baseline professional expectations.

« Staff transitions continue to impact this area for growth but consistency of school expectations
and a more robust PBIS system is in development.

3
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Schoolwide Strengths

1. The MWA community collectively strives to establish a strong school culture and systems of support
that will ultimately promote academic success of all students.

2. Students, parents, administrators, teachers, and support staff are aligned with the mission and vision of
the school and work collaboratively to implement common goals.

3. Leadership and teachers use a variety of strategies and resources to create an equity-centered
learning environment with active engagement in learning by all students as a school goal.

4. Teachers provide learning opportunities that extend beyond the textbook and classroom, strengthen
students’ depth of knowledge, and prepare them for college and careers.

5. Curriculum is aligned to the UCOP A-G requirements and career-readiness standards including AP
course offerings, a CTE Health pathway and other course offerings.

6. The implementation of an inclusion model that considers the “race, gender, academic achievement,
ELD and IEP status” of all students as they are placed in each classroom roster demonstrates how the
lens of diversity, equity, and inclusion inform decisions.

7. Data analysis practices continue to guide decisions and inform instruction while the school team strives
to increase the use of formative assessment strategies across the school.

Growth Areas for Continuous Improvement: The visiting committee concurs with the school’s
identified areas for growth:

1. Support for All Learners: Develop and refine vertically aligned programs to support all learners.

2. College and Career Readiness: Refine holistic support for college and career readiness that builds all
students’ capacity for graduation and success beyond high school.

3. Diversity, Equity, & Inclusion: Create a safe, inclusive, and high-performing environment for all students
and adults that are informed through the lens of diversity, equity, and inclusion.

Additional Growth Areas for Continuous Improvement identified by the visiting committee:

1. Leadership Team and teachers continue to develop and implement the goals of curricula, instruction,
assessment and multi-tiered systems alignment to increase teachers’ understanding of how to identify
key concepts and skills, highlight important content, reflect on student understandings and
misunderstandings, and create lessons to ensure student success at the next level of learning.

2. The school team needs to continue to implement communication strategies across the school
community to maintain healthy relationships among the students, teachers and staff, and parents and
to continue to increase trust, transparency, and listening to both promote the school mission and goals
and to strengthen the collaborative school culture.

4
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2019-20

Year 6
Full-Cycle
Review

MAR - completed
review

MAR - School
closure due to
COVID
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WASC Accreditation Timeline

2020-21

Year 1
New WASC
Plan

Full year school
closure

Fully remote
school

Align WASC/LCAP

2021-22

Year 2

Back on site
High staff turnover

Align WASC/SPSA

~ad e o~

2022-23

Year 3
(Mid-Cycle
Review)

Completed review

New leadershi
structure and

leaders (APs &
Deans)

Year 4

New Principal started

(T. Jackson)

Curricular access &
fidelity monitoring

2024-25

Year 5

Charter term ends

Submission of
charter petition for
renewal in the fall
of 2024
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Orientation to the Reports

MWA End-of-Year WASC School Progress Report 2023-24

*  MWA leadership drawing input from staff to reflect on progress

MWA LCAP/WASC Three Year Goals Report
* Orientation to new integrated LCAP/WASC three-year goals

Making Waves Summary-Mid-cycle-Visit Committee Report Spring 2023
(OPTIONAL)

*  WASC Visiting Committee (person), Nancy Brownell’s summary of key
takeaways from talking with various community members, reading the report,
and talking with leadership

1A s Cimnmivma~ TN A 4
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Key Takeaways - Visit Committee Report
Progress Since the Last Visit

Visit Takeaway Comments Updates Since Mid-Cycle Visit

Curriculum. Key areas of focus where more progress is needed: + Carnegie learning math in upper school, implemented 23-24
* Emphasis on greater training and support for existing curriculum — Springboard

® Math & CTE/AP offerings (ELA 6-11) & Open Up (math 5-8)
® Data informed instruction in humanities * Pre-service training and pacing guides provided by consultants / curriculum
®  Common best-practice school-wide practices providers; pacing tracked monthly _ _
L] Leadership setting common goals to increase student * New positions for on-site support added: a).Math intervention (AY 22-23), b) Math
SUCCESS Lead (upper school — AY 23-24), c) Instructional Coach (AY 23-24), d) Fishtank
ELA (5 grade) added AY 23-24
+ AY 23-24: Added AP Environmental Science, AP Computer Science, and
electives
+ Developed Instructional Playbook for all teachers with 10 core strategies
* Implemented Weeks-at-a-Glance (WaaGs, aka — weekly lesson plans) to improve
teacher preparation and use of bell-to-bell practices
» Aligned MS and US assessment calendars with, at minimum, two cycles of
Interim Assessment Blocks (IABs), and start/end of year growth assessment
(Math: MAP NWEA,; Reading: STAR)

Teaching & learning. Grading practices and level of rigor Observation and coaching cycles aligned with The New Teacher Project (TNTP)
teaching and IPG tool (for ELA and Math) provided for a foundation to increase
the level of rigor by providing direct feedback and data to instructors.

Staffing. Low teacher retention rate Expanded work of Culture & Climate Committee with staff from middle and upper
school, as well as central office

Divisional Alignment. Student and teacher culture and practices All staff PD, held almost every Friday has been whole-school; expectations for

(e.g. uniform expectations. WaaGs, syllabi, pacing, Morning Huddle, et al. are uniform between divisions.

5
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Key Takeaways - Visit Committee Report
Additional progress areas Since the Last Visit

Visit Takeaway Comments

Leadership & Teachers
® Continue to work towards achieving the goals associated
with Goal 1.

Communication
° Develop communication strategies that increase trust,
transparency, and listening
° Connected to strengthening a collaborative school culture
and health relationships among students, teachers, staff,
and parents

Updates Since Mid-Cycle Visit

Revamped evaluation process based on TNTP rubric domains
PD-aligned to evaluation rubric

Instructional Partners consulting around Instructional Practice
Guide (IPG) for math and ELA

Instructional coaching provided to all teachers

Parent/Guardians /Community

Bloomz Pilot AY22-23

ParentSquare implemented schoolwide AY23-24

Parent Talks provided 2x per month (Zoom) AY23-24

3 Parent workshops, in addition to Back-to-School Event

2 Conference days — one in fall and one in Spring on a Saturday
Faculty

Culture & Climate committee provided a mid-year survey to all
staff

Morning Huddle provided daily, in-person with electronic follow-
up for those on duty or who are absent

Principal 1:1’s with faculty and staff

HPAS Y of H AN A 6
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Key Takeaways - School Progress Report
Dashboard Indicators

SBAC Data Flat/Improvement MS mostly net flat; material improvement for 11th grade

CAST Data Overall Improvement 5t & 8th grade drop (-3%), 11th (24%) & 12" grade(19%) increase
ELPAC Data Flat/Slight improvement Despite COVID, no material impact

Reclassification Rates Improvement Overall improvement; 2023 will see more gains

College & Career Readiness Solid 1st year published since before the pandemic

Graduation Rates Improvement Still down from 2020 but higher than 2021 & 2022

Advance Placement Improvement More access and improvement in AP Test score pass rates
Chronic Absenteeism Improvement Better ADA (94%) but still a material and persistent % absent

N

-~ o~
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Key Takeaways - Visit Committee Report

Major Student Learner Needs Progress

Visit Takeaway Comments Updates Since Mid-Cycle Visit

Math * In 2023, math Distance from Standard (DFS) had an
increase of 21.9 points.
. Increase of IAB Near Start and Above Standard from Feb
2024 from Oct 2023 in upper school (2023-2024)

Chronic Absenteeism * 19.2% (as of 3/27) _
*  Absences are still down from previous year.

Suspensions +  11% (as of March 14, 2024)

Graduation Rates «  4-Year Graduation Rate: 96.9%
5-Year Graduation Rate: 90.9% (2023-24)

*  A-G completion - 89%(2022-23)"
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Questions and Answers

Are there any questions about the detailed LCAP/WASC
progress report?

What are your questions about the new, 3-year LCAP/WASC
goals — format, approach, and goals/metrics?

.............

. . 9
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Discussion - Approach to Future Meetings

Any initial thoughts on how you would like to hear about progress or what you
would like to learn more about for the next 2-3 meetings?

Initial Thoughts

e Discussion of curriculum adoption progress and fidelity progress
 Emphasis on math intervention progress and math instruction
 Emphasis on ELD progress towards reclassification

1A ar Cimsmiia~ TN A
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Proposed Process Pivot

Historical Proposed Future Meetings

® Annual spring committee meeting ® ONE Annual spring committee meeting that

o combines the CIRAC and WASC Committees
® | eads for each goal area participates

. _ ® Read progress reports before mtg
® Roughly equal time to discuss goals

® Use in-person time to discuss overall success
and challenges

® Review progress to goals in some form of a
“progress tracker”

® Target high priority focus areas for discussion
such as math achievement growth, college
access education, and commuity climate.
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Q & A - Visit Committee Report in 2025-26

 What would be real progress or evidence of progress to address the items
identified in the areas of curriculum, teaching and learning, staffing, and
divisional alignment?

What would real progress and evidence of progress look like for leaders
and teachers working collaboratively and effectively together to get real
learning and development outcomes for our students?

What would real progress and evidence of progress look like in the area of
communication and trust building among all groups within the school?

1A s Cimnmivma~ TN A 12
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Coversheet

Newly Proposed LCAP/WASC Three-Year Plan Review

Section: [I. WASC Advisory Committee Annual Review Meeting
Item: C. Newly Proposed LCAP/WASC Three-Year Plan Review
Purpose: Discuss

Submitted by: Alton B. Nelson Jr.

Related Material: MWA 2024-25 LCAP.pdf

This is the new plan that will begin in the fall of 2024-24. The 2024-25 school year will be Year 1 of
a 3-year plan.

We are not spending a lot of time on this to review every detail in the plan. The idea here it to
orient you to the plan, point any key features or goals, and answer any questions.

This would be a good place to dig in and ask questions about the goals in terms of if they are
ambitious enough.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Making Waves Academy Alton B. Nelson, Jr. anelson@mwacademy.org
Chief Executive Officer 510-262-1511

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Making Waves Academy (MWA), founded in 2007, is a 5th through 12th grade public charter school in Richmond, CA, authorized by the
Contra Costa County Board of Education. MWA'’s mission is to rigorously and holistically prepare students to gain acceptance to and graduate
from college, to ultimately become valuable contributors to the workforce and to their communities. Our mission was established in an effort to
address the disparity in educational opportunity that exists between urban and suburban youth.

Our aim is for all of our students ("Wave-Makers") to earn their high school diplomas and be eligible for college admission. While MWA
celebrates the multiple college and career pathways our Wave-Makers embark upon, historically, 90% or more gain admission to college
(around 70% or so enroll in four-year colleges and about 20%-25% enroll in community colleges). Our high school graduation requirements
are aligned with California’s “a-g” required courses for college admissions criteria. To this end, we provide students and families with access to
a variety of academic and holistic support services that include, art, athletics, parent education opportunities, social-emotional education and
support, and college and career counseling.

The student demographics of MWA include a majority of students from socioeconomically disadvantaged households, students who qualify for
Free and Reduced Priced Meals (FRPM), a majority “students of color”, a high percentage of incoming English Learners, and a small but
material percentage of students with disabilities and learning differences.

MWA received its six year Western Association of Schools and Colleges (WASC) accreditation renewal beginning in fall of 2020, and
successfully completed its mid-cycle visit review in March 2023. Our primary goals for serving our students are formed through the WASC
process and approved by the MWA Board. Per our approved WASC Action Plan we merged our LCAP and WASC school-wide goals.

Our WASC/LCAP goals are as follows:

1. Support for All Learners: Develop and refine vertically aligned programs to support all learners.

2024-25 Local Control and Accountability Plan for Making Waves Academy Page 2 of 88
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2. College and Career Readiness: Refine holistic support for college and career readiness that builds all students capacity for graduation and
success beyond high school.

3. Diversity, Equity and Inclusion: Create a safe, inclusive and high performing environment for all students and adults that are informed
through the lens of diversity, equity and inclusion.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

The 2022-23 school year marked MWA'’s second full year of in-person learning since the school closure related to the COVID pandemic. Many
challenges related to student and staff-readiness for in-person learning persisted through the 2022-23 school year. Examples of challenges
include: overall school safety, the social emotional well-being of students and staff, the level of rigor and engagement in the classroom, and
level of connection with parents and one another. As a result, our focus going into the 2023-2024 school year has been on establishing some
normalcy in our instructional practices and routines, school safety, and strengthening communication with parents.

When we look at our performance on the CA State Dashboard and when we analyze local data, we saw improvements across the board for all
subgroups. While there is still work to be done, some of the consistency in practices showed up in our outcomes on the most recent CA CA
State Dashboard. Successes included gains in English and math, in aggregate, over the previous year, and an increase in our high school
graduation rates. When compared to the local district, we saw the biggest improvement in chronic absenteeism, the strongest improvement in
English learner progress (ELPI), one of the highest rates of preparedness on the college and career indicator, one of the strongest ELA results
for Black or African American students, and one of the biggest improvements for math among our English Learners.

Two areas of challenge were our overall suspension rates as well as suspension rates for Students With Disabilities. While the data shows this
as an area of concerns, a review of our suspension data shows that students were suspended for major school infractions (possession and/or
distribution of drugs, possession of weapons, fighting, and discriminatory/racist language and acts). When our data was disaggregated by
subgroup, we saw that Students with Disabilities were suspended at a higher rate when compared to General Education students. As a result,
MWA became eligible for (and is receiving) Differentiated Assistance through the Santa Clara County Office of Education.

At the start of the year, we worked to create a plan to move towards a Multi-Tiered Systems of Support (MTSS) model. We identified the
behaviors and data we would track to figure out which students to place into different levels of tiered support along with what proactive
interventions and supports we could put in place to support students before their behaviors resulted in potential suspensions. We were able to
hire two Deans of Restorative Practices who could help students (and staff) learn some tools to make better decisions involving conflict and
have restorative conferences with anyone they harmed.

Members of the school team are attending the differentiated assistance meetings, bringing in and reviewing data, making adjustments to
existing plans, and hearing about what peer schools are doing. The group that has received the lowest performance levels are our Students
with Disabilities. We continue to move towards ways of bringing more of the academic interventions and supports into the core day
classrooms, in addition to some pull-out services. The Principal, Dr. Jackson, continues to identify and make time in the professional
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development schedule for training, coaching, and discussion.

Although we saw growth, the school made significant progress by implementing standards-based instruction. This included ensuring fidelity to
the curriculum, creating pacing guides, and establishing scope and sequence aligned with standards.

In combining and aligning our LCAP goals with our WASC goals, our hope is to more efficiently plan, execute, and deliver by focusing on a
few big picture, school-wide goals (WASC) and intentionally aligning the eight LCAP area goals within the WASC goals.. Merging these goals
together has resulted in fewer but broader goals overall, but it has also created goals that are more aligned, integrated, and reflective of the
deeper work we are wanting to do in order to achieve and make meaningful progress on both our LCAP and WASC goals.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Based on MWA's 2022-2023 data on the California Dashboard, MWA was identified as a school needing Differentiated Assistance in two
areas:

1) Suspension rates for Students with Disabilities (SWD), SWD were suspended at a higher rate than general education students

2) Academic Performance (ELA/Math) for Students with Disabilities (SWD), SWD performed lower on state assessments than general
education students

Through the Differentiated Assistance (DA) process and with support from the Santa Clara County Office of Education

(SCCOE) MWA is:

1) Has identified its strengths, weaknesses and root causes in the areas named above.

2) Conducted a deep data dive of MWA's local and state data to identify root causes of the problem.

3) Conducting Empathy Interviews with a small group of students and faculty in Spring 2024 to validate and/or inform changes to the identified
root causes.

4) Formulating and conducting small action plans to test our theories on the root causes.

5) Formulating, implementing and assessing actions during the 2024-2025 school year.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

MWA was not identified for Comprehensive Support and Improvement, making this section not applicable.

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

MWA was not identified for Comprehensive Support and Improvement, making this section not applicable.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

MWA was not identified for Comprehensive Support and Improvement, making this section not applicable.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

October 5, 2023

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting via Zoom
Agenda shared ahead of time.

Topic - Introductory Meeting
Reviewed the purpose for the LCAP, faculty roles, responsibilities, and
timeline for creating the LCAP.

Engagement:

Discussion of how different roles within the school (with a focus on Principal,
Assistant Principals, College and Career Readiness team, Student Services
team, deans, ELD Coordinator, Registrars) interact with the LCAP. General
introduction to the LCAP detailing what it is and the purpose of having one.
Detailed responsibilities as they relate to the LCAP. Prepared Working Group
members to engage with Parents on the LCAP. Detailed who would be
tracking LCAP progress and how.

October 5, 2023

LCAP AG (LCAP Advisory Group with majority parents of low-income and
English Learner students)

Meeting via Zoom (Meeting was held after school hours to enable more
parent participation.)

Agenda (English and Spanish) Posted to the MWA website 72 hours in
advance of the meeting.

Meeting reminders sent out to parents before meeting.

Topic - Group Launch:

Training and Orientation to the LCAP. Reviewing the group's guidelines and
requirements. Training on the Greene Act and Title 1 annual meeting
information. Shared scope of the year.
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Engagement:

A Spanish interpreter was present for the entire meeting. Group gave space
for parents to engage with comments, questions, and feedback during the
meeting verbally, during the meeting in the Zoom chat function, as well as
through comments in a Google Form survey.

November 9, 2023

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting via Zoom
Agenda shared ahead of time

Topic - Status Check:
Reviewed current metrics and progress towards LCAP goals. Reviewed
LCAP AG feedback.

Engagement:

Reviewed metrics and progress towards LCAP goals in alignment with roles
and responsibilities previously established in earlier meetings. Prepared
Working Group for parent engagement.

November 30, 2023

LCAP AG (LCAP Advisory Group with majority parents of low-income and
English Learner students)

Meeting via Zoom (Meeting was held after school hours to enable more
parent participation.)

Agenda (English and Spanish) Posted to the MWA website 72 hours in
advance of the meeting.

Meeting reminders sent out to parents before meeting.

Topic - Present Updates/Receive input on Goals 1, 3, 5, and 6 :

Reviewed current progress in metrics and actions related to Goal 1 (Basic
conditions), Goal 3 (Family Partnerships), Goal 5 (Student Engagement), and
Goal 6 (School Climate). Reviewed how these goals align with school' WASC
Goals.

Engagement:

Meeting materials were provided in both English and Spanish. A Spanish
interpreter was present for the entire meeting. Group gave space for parents
to engage with comments, questions, and feedback during the meeting
verbally, during the meeting in the Zoom chat function, as well as through
comments in a Google Form survey.

January 4, 2024

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting via Zoom
Agenda shared ahead of time

Topic - Mid-Year Status Check:
Reviewed current metrics and progress towards all LCAP goals.
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Engagement:

Reviewed feedback from LCAP Advisory Group (Parent) meeting and
discussed how to continue soliciting and incorporating educational partner
feedback from these meetings. Shared information out in 5-minute recaps of
how goals have been progressing, with additional in-depth details available
for a deeper dive into each goal. Information for this status check was
collected action-by-action including feedback from:

» Goal 1 (Basic Conditions) with information from CEO
(Superintendent), Director of HR, Director of Operations, Principal,
Assistant Principals, Director of New Teacher Development &
Support, Middle School Activities Coordinator, and Director of
Applied Technology.,

e Goal 2 (Academic Standards) with information from Principal,
Assistant Principal, ELD Coordinator, and Math Content
Coordinator.

e Goal 3 (Family Partnerships) with information from Principal,
Assistant Principals, ELAC Chair, Chief Instructional Officer, Chief
Operations Officer, Compliance and Data systems Administrator,
Operations Manager, Manager of Compliance, and Director of
Operations.

e Goal 4 (College and Career Readiness) with information from
Compliance and Data Systems Administrator, Associate Director of
Academic Advising, Associate Director of College and Careers,
CCC Community Members, Student Activities Coordinators,
College and Career Coordinator, and Upper School Student
Activities Coordinator.

e Goal 5 (Student Engagement) with information from Chief
Operations Officer, Registrar, Registrar's office, Compliance and
Data Systems Administrator, Deans, Student Activities
Coordinators, Athletics Director, and Sprots Psychologist.

e Goal 6 (School Climate). with information from Deans, Director of
Compliance, Registrar's office, Compliance and Data Systems
Administrator, Social Workers, AP of Student Support, Chief
Operations Officer, and Director of Operations.

e Goal 7 (Course Access) with information from Assistant Principal,
Principal, Director of Academic Advising, Assistant Director of CCC,
Director of CCC, and Director of Operations.

e Goal 8 (Academic Growth) with information from Principals,
Assistant Principals, Compliance and Data Systems Administrator,
DCDA, Director of Academic Support Services, Intervention Service
Coordinator, Director of Applied Technology, and Director of
Special Education.
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January 19, 2024

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting in-person
Agenda shared ahead of time

Topic - Finalizing the Mid-Year Update:
Using Status Check, finalized information for the Mid-Year Update

Engagement:

School faculty/staff compiled information made available for the Status Check
into a comprehensive document detailing MWA's overall progress towards
our 2022-23 LCAP goals to be shared in the January Board Meeting.
Collected information from Finance about where our expenditures were to
monitor our financial progress as well.

January 29, 2024

Shared Mid-Year Update with Making Waves Academy Board during a public
board meeting

Meeting in-person and available via Zoom

Agenda and materials (English and Spanish) Posted to the MWA website 72
hours in advance of the meeting.

Meeting reminders sent out to parents before meeting.

Topic - Presented LCAP Mid-Year Update to the board and shared materials
publicly:

Included were: Current metrics, progress towards goals, and mid-year
expenditures. Gather further feedback, specifically as to how LCAP progress
aligned with over-all school actions.

February 1, 2024

LCAP AG (LCAP Advisory Group with majority parents of low-income and
English Learner students)

Meeting via Zoom (Meeting was held after school hours to enable more
parent participation.)

Agenda (English and Spanish) Posted to the MWA website 72 hours in
advance of the meeting.

Meeting reminders sent out to parents before meeting.

Topic - Present Updates/Receive input on Goals 2, 4, 7, and 8:
Reviewed current progress in metrics and actions related to Goal 2
(Academic Standards), Goal 4 (College and Career Readiness), Goal 7
(Course Access), Goal 8 (Academic Growth). Reviewed how these goals
align with the school's WASC Goals.

Engagement:

Meeting materials were provided in both English and Spanish. A Spanish
interpreter was present for the entire meeting. Group gave space for parents
to engage with comments, questions, and feedback during the meeting
verbally, during the meeting in the Zoom chat function, as well as through
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comments in a Google Form survey.

February 8, 2024

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting in-person
Agenda and materials shared ahead of time

Topic - 2024-25 LCAP Action Drafting:
Working with Parents to draft new LCAP Goals and Actions

Engagement:

Reviewed requirements for the new LCAP, shared goals and educational
partners involved in each goal, began drafting actions for each goal. School
staff crafted goals specific to their area of focus in alignment with needs they
have been seeing and directly engaging with all year long.

March 14, 2024

SELPA Consultation

Meeting via Zoom

Topic - Consultation on how to meet the needs of our disabled students
Discussed our DA (Differentiated Assistance) for our students with disabilities
related to suspension rates and Math/ELA achievement. The Superintendent
(CEO), Director of SPED, and SELPA contact discussed how we support our
students with disabilities, and how we can improve these supports.

March 14, 2024

LWG (LCAP Internal Working Group with Principal, Assistant Principals,
College and Career Readiness team, Student Services team, deans, ELD
Coordinator, Registrars, CEO (Superintendent), COO, and compliance team)

Meeting in-person
Agenda shared ahead of time

Topic - Metrics tracked by the LCAP and incorporating additional educational
partner feedback:

Discussed how to incorporate feedback from various educational partners
and metrics into new drafted actions to monitor and track progress

Engagement:

Discussed metrics that would need to be included in the LCAP, where these
metrics are at, and where we want them to be at the end of the 3-year cycle.
Discussion of why certain metrics are important. Discussed incorporating new
metrics that can help track specific new goals (namely associated with
actions 3.2 and 3.4 from the 2024-25 LCAP). Spoke on what other feedback
will be received from various educational partners, including Parents, Parents
of Els, Faculty, Staff, and students. Discussed how this will be documented,
and how this would vary from years prior as to best meet our partners where
the are now. Encouraged Working Group members to continue eliciting this
feedback from other faculty, staff, parents, and students.
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March 15, 2024

MWA Staff and Faculty Professional Development Session

Meeting in-person (Session was held during regularly scheduled PD)
Agenda and materials shared ahead of time.

Topic - Feedback on drafted actions:
Shared initial drafts of new actions with faculty and staff. Gave an overview of
what the LCAP is, why we do it, and what some of the requirements are.

Engagement:

Participants were presented with the drafted actions (from Upper School
Assistant Principal, Director of College and Career Counseling, and Assistant
Principal of Student Support) and were given the chance to have open
dialogue with their peers. Feedback was given verbally to a single
representative for each goal who was present to explain the different actions.
Feedback was also given via survey where participants rated each action for
quantitative feedback, and commented on the goal and actions themselves
for more qualitative feedback.

March 21, 2024

LCAP AG (LCAP Advisory Group with majority parents of low-income and
English Learner students)

Meeting via Zoom (Meeting was held after school hours to enable more
parent participation.)

Agenda (English and Spanish) Posted to the MWA website 72 hours in
advance of the meeting.

Meeting reminders sent out to parents before meeting. .

Topic - Feedback on drafted actions
Shared initial drafts of new actions with faculty and staff. Gave an overview of
what the LCAP is, why we do it, and what some of the requirements are.

Engagement:

Participants were presented with the drafted actions (from Principal, Director
of College and Career Counseling, and Assistant Principal of Student
Support) and were given the chance to have open dialogue with their peers.
Feedback was given verbally to the group as a whole, leading to insightful
dialogue. Feedback was also given via survey where participants rated each
action for quantitative feedback, and commented on the goal and actions
themselves for more qualitative feedback.

March 25, 2024

Official LCAP Council (Student group. Students grades 5-12 invited. Students
grades 6-12 joined)

Meeting in-person

Topic - Feedback on drafted actions
Shared initial drafts of new actions with students. Gave an overview of what
the LCAP is and why it's important.
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Engagement:

Students were "Sworn-in" as a part of the Official LCAP Council. Participants
were presented with the drafted actions (from Upper School Assistant
Principal, Director of College and Career Counseling, and Assistant Principal
of Student Support) and were given the chance to have open dialogue with
their peers and school leaders to better understand the actions. Feedback
was given verbally to a single representative for each goal who was present
to explain the different actions. Feedback was also given via survey where
participants rated each action for quantitative feedback, and commented on
the goal and actions themselves for more qualitative feedback. Students
reported that they would like to continue being able to give feedback on
official matters like this.

March 26, 2024

ELAC Parent Group (English Learner Advisory Committee where all English
Learner Parents are invited to attend)

Meeting via Zoom (Meeting was held after school hours to enable more
parent participation.)

Agenda (English and Spanish) Posted to the MWA website 72 hours in
advance of the meeting.

Meeting reminders sent out to parents before meeting. .

Topic - Feedback on drafted actions
Shared initial drafts of new actions with faculty and staff. Gave an overview of
what the LCAP is, why we do it, and what some of the requirements are.

Engagement:

Participants were oriented to the LCAP before we began. Participants were
presented with the drafted actions (from Principal, Director of College and
Career Counseling, and Assistant Principal of Student Support) and were
given the chance to have open dialogue with their peers. Feedback was
given verbally to the group as a whole, leading to insightful dialogue.
Feedback was also given via survey where participants rated each action for
quantitative feedback, and commented on the goal and actions themselves
for more qualitative feedback.

March 15-29, 2024

Feedback Survey Shared Broadly

Feedback surveys detailing drafted LCAP actions were shared multiple times
through ParentSquare, various feedback sessions (LCAP AG, Staff PD,
Official LCAP Council, ELAC Group), and through email.

Goal 1: 90 Respondents
69% Faculty/Staff

19% Parents

12% Students
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Goal 2: 97 Respondents
67% Faculty/Staff

21% Parents

11% Students

Goal 3: 95 Respondents
65% Faculty/Staff

23% Parents

12% Students

April 16, 18, and 19, 2024

LCAP Expenditure Meetings (LCAP Working Groups with Principal, Assistant
Principals, College and Career Readiness team, Student Services team,
deans, ELD Coordinator, and finance team)

Meetings in-person
3 Separate meetings -- One per LCAP Goal

Topic - LCAP Expenditures and Allocating LCFF Funding

Engagement:

School leaders and personnel discussed previously established LCAP goals
and what would be needed to carry out the accompanying actions. Essential
personnel were discussed, along with time requirements needed from
different positions to accomplish these actions. These personnel included All
Teachers, AP Teachers, CTE Teacher, Principal, APs, Social Workers, CCC
Team, Student Services, Compliance, and more.

May 6, 2024

MWA Board Approval at MWA Board Meeting

**This will be updated after May 6

May 9, 2024

LCAP AG (LCAP Advisory Group with majority parents of low-income and
English Learner students)

**This will be updated after May 9

June 10, 2024

MWA Board Approval at MWA Board meeting

**This will be updated after June 10

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Throughout the entire school year, MWA leaders have met with our LCAP Advisory group, a majority of the members are parents of English
Learners and Low-Income students. These meetings have focused on keeping parents appraised on progress towards MWA's past 8 LCAP
goals, and how these goals align to our WASC Goals. Over the course of the year we explicitly aligned the goals in our LCAP and WASC in
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partnership with the LCAP Advisory group in preparation of condensing our LCAP goals in this year's creation of a new LCAP. As we aligned
these goals and updated this parent group on our progress, we also collected parental input on their perception of our progress and feedback
on how to better serve our student population.

In tandem with this parent group, MWA also has an internal LCAP Working Group made up of various school leaders and personnel. Over the
course of this past year, our LCAP Working Group has shifted as our LCAP goals have become more condensed. Rather than continuing to
meet as one large group, and as we got further into the goal drafting process, we were able to break this group into smaller, more focused
groups. These groups directly align with our LCAP/WASC Goals, each group has a goal owner and they are joined by other staff members
who will support the implementation of the goals starting in 2024-25. the following members:

Goal 1: Support for all Learners
(Principal, Assistant Principals, Lead Teacher Representative, ELD Coordinator, Content Lead Representative.)

Goal 2: College and Career Readiness
(College and Career Counseling Team)

Goal 3: Diversity, Equity, and Inclusion
(Assistant Principal of Student Support, Deans, and Social Worker)

In December, at a public board meeting, MWA leaders reported on our progress towards our 2023-204 LCAP goals detailing what our metrics
were at the time, what actions we had taken, and where our expenditures for each action were at.

Once our new Goals and Action were drafted, MWA released comprehensive surveys detailing our intentions for the 2024-25 LCAP and
released these surveys to the community (staff and parents). While these surveys were active, we also hosted several sessions, facilitated by
goal owners, where educational partners had an opportunity to see/hear the draft goals as well as provide feedback in real time. These
sessions were held during regularly scheduled staff PD, after school via Zoom, and after school on-campus to best meet accessibility needs
for our various educational partners.

As a result of feedback on the current LCAP, MWA also formed an Official LCAP Council made up of students who were sworn in to accept
responsibility for contributing to our 2024-25 LCAP drafting process. These students spoke on our drafted 2024-25 LCAP goals with peers as
well as school leadership. These council members have indicated that they would like to continue having additional council meetings as we go
into next year as they felt they have been able to make an impact on school decisions through this opportunity.

We received 282 responses through our surveys on MWA's LCAP Goals and Actions from Faculty/Staff, Parents, and Students. As a result of
all of this feedback, the following updates have been made to the Goals, Actions, and Metrics:

All Actions:
All surveyed groups (Faculty/Staff, Parents, and Students) indicated that support for specific student groups is needed and appropriate. As
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such, all goals have been updated to include more specific references to student groups that the individual actions will be geared towards
supporting.

Goal 1: Support for All Learners

Action 1.1 - Enhancing Instructional Capacity and Professional Growth
No major changes implemented.

Action 1.2 - Strengthening Tier 1 Instruction and Differentiation
Faculty/Staff indicated that they are interested in learning how to better incorporate standards into lesson plans. We have kept this heavy
focus.

Action 1.3 - Enhancing Progress Monitoring and Data Analysis

Faculty/Staff indicated that they are excited about learning how to better analyze and utilize student data. All surveyed groups (Faculty/Staff,
Parents, and Students) indicated that they are interested in an increased focus on student data. Next year students will also be shown
performance data to help them set and achieve personal goals. Provided more definition of student groups that data analysis will be focused
on.

Action 1.4 - Improve Academic Outcomes for Special Education Students

After receiving educational partner feedback, Goal 1 Action 4 "Improve Academic Outcomes for Special Education Students" has been added
to MWA's LCAP. All surveyed groups (Faculty/Staff, Parents, and Students) indicated an appreciation for differentiated approaches to
educating various student groups. Faculty/Staff and Parents in particular advocated for differentiated support for students with disabilities.
This, coupled with CA State Dashboard data on Math and ELA performance for students with disabilities, has led MWA to create this action.

Action 1.5 - Enhancing the Learning Environment for English Learners through Staff PD

After receiving educational partner feedback, Goal 1 Action 5 “Enhancing the Learning Environment for English Learners through Staff PD”
has been added to MWA’s LCAP. All surveyed groups indicated support for specific student groups is needed and Faculty/Staff indicated an
appreciation for additional teacher supports for meeting student needs. With ELs making up 81% of our student population, learning for
specific supports related to our ELs is appropriate. This, coupled with LCAP required actions, has led MWA to create this action.

Action 1.6 - Language Acquisition Program

After receiving educational partner feedback, Goal 1 Action 6 “Language Acquisition Programs” has been added to MWA’s LCAP. All
surveyed groups indicated support for specific student groups is needed and Faculty/Staff and parents showed an interest in EL
reclassification rates. With ELs making up 81% of our student population, learning for specific supports related to our ELs is appropriate. On
the CA State Dashboard, MWA'’s English Learner Progress Indicator statistics are indicated to exceed state scores by over 10%. To continue
this progress, coupled with LCAP required actions, has led MWA to create this action.
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Goal 2: College and Career Readiness

Action 2.1 - Vertically Aligned Systems for Seamless College and Career Support
No major changes implemented.

Action 2.2 - College and Career Pathway Scope and Sequence

All surveyed groups (Faculty/Staff, Parents, and Students) indicated that they were excited for college and career readiness initiatives to begin
earlier in the education process at MWA i.e. grades 5-8. MWA will carry this intention over into the next 3 years by implementing college and
career readiness beginning in middle school.

Faculty/Staff and Parents indicated a strong want for more college and career readiness opportunities to happen outside of MWA through
experiences like field trips. A focus on providing these opportunities has been added, along with metric 2.13 (Number of Field Trips) -- with the
goal of having at least one such field trip per grade a year.

Action 2.3 - Graduation Pathways

Students indicated a need for support in the transition process from middle school to the upper school. More attention has been paid to this
point after receiving student feedback. Much like Goal 2 Action 2, a focus on field trips has also been added to this action. In addition, MWA
has increased the focus on Community Engagement as well.

Goal 3: Diversity, Equity, and Inclusion

Action 3.1 - Student Support Services for Students that are Suspended

Faculty/Staff and Parents both indicated a strong interest in increasing communications to parents. A larger focus has been geared towards
supporting this communication. Similarly to Goal 2 Action 2 and Goal 2 Action 3, a stronger focus has also been included in community
engagement.

Action 3.2 - Integrated Family Engagement

Students indicated a want for more student-inclusion in decision making and engagement. Signage created by students has been given a
larger focus and included in metric 3.15 (Engagement Events: Promoted). More specifications on how the school will engage families has also
been added, as per Parent requests.

Action 3.3 - SWD Suspension Rate Reduction
No major changes implemented.

Action 3.4 - Increase in School Connectedness
Similarly to Goal 2 Action 2, Goal 2 Action 3, Goal 3 Action 1, and Goal 3 Action 2, a bigger emphasis has been added to student experiences
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when it comes to field trips. This action also has a new focus on bringing more experiences to the MWA campus by bringing in external
contractors that are representative of our student population.

***The above changes that were made to MWA's LCAP will be reflected in a written response from our CEO Alton Nelson to the larger MWA
community, beginning with the LCAP Advisory Group on May 9.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Support for All Learners: Develop and refine vertically-aligned programs to support all learners. Broad Goal

This includes differentiated instruction for English Learners, Foster Youth, Low Income students, and
Special Education Students. As well as supporting teachers in delivering this instruction.

The progress of this goal will be monitored through EL Reclassification rates, English Learner
Progress Indicators, test scores and GPAs. We will ensure this goal is being carried out through
teacher attendance in professional development and ELD PLC attendance.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

MWA believes that to support all learners, basic requirements must be met and exceeded in the areas of credentials, facilities, and
instructional materials. For all students to be successful, they must be taught by teachers who have cleared all of the requirements to teach in
the state of California, the facilities have to be free of hazards/unsafe conditions, and all students should have access to the materials they
need to obtain a robust and rigorous education. (Action 1.1; Metrics 1.1, 1.2, 1.3, and 1.4)

While basic conditions are critical to student success, implementation of academic standards and academic growth are the top priority. We
believe that tracking metrics in these areas will allow us to monitor the extent to which we provide support for all learners including our Critical
Learner Groups. When we analyze our data by cohort, we are able to see a clear pattern of academic improvement. Students who enter MWA
in the 5th grade and stay with us through graduation demonstrate gains in their Math and ELA scores. We believe that aligning our programs
across all grades will further increase the gains our students demonstrate. Additionally, the alignment will further support our tiered support for
English Learners and Students with Disabilities. (Actions 1.1, 1.2, 1.3, 1.4, and 1.5; Metrics 1.2, 1.4, 1.9, 1.10, 1.11,1.12, 1.13, and 1.14)

Historically, the CA State Dashboard data and local data have informed us that some of our students are not demonstrating enough academic
progress, particularly in math for all grades and in English for 5th-8th grades. When we have looked at this data by subgroup, we have not
seen as much progress with our African American students, Students with Disabilities, and English learners. Our 11th graders, historically,
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have done very well on the SBAC and our seniors have had strong high school graduation rates and college readiness rates. On the SBAC,
our Latino subgroup of students have been a top performing subgroup in comparison to other Latino students across the state in the 11th
grade. Our English Learner reclassification data has, for the most part, been historically better than average. When we looked at the overall
data, as a whole school and by subgroups and grade levels, we wanted to create a goal that acknowledged that although we have a
continuum of learners with different needs, our goal is for ALL of our learners to make material progress every year academically. When we
ask our educational partners, they have stressed the importance of getting their children reclassified before they start high school so that they
can have access to more curriculum and more learning. Our educational partners have also stressed wanting the students who are not
working at grade level proficiency to be provided support so that they can get caught up as soon as possible. Our Board of Directors have
asked us to make more material progress in math outcomes as evidenced by our SBAC math scores. Given the Dashboard and local data as
well as the feedback from educational partners, we think it's important that our goal reflects a commitment to all subgroups of our learners
(that are also reflected in the CA State Dashboard). (Actions 1.5 and 1.6; Metrics 1.6, 1.7, 1.8, 1.9, and 1.10)

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vet er VEEr S e Dlﬁerence
Outcome from Baseline
1.1 | Teacher credentials and |58.32% (22-23) 75%
assignments
% of total teachers
credentialed and
properly assigned
(LCFF Priority 1A)
1.2 | Instructional Materials Instructional Materials Instructional
requirement on CA Materials

As indicated by the CA
School Dashboard's
"Basics: Teachers,
Instructional Materials,
Facilities" Local Indicator

(LCFF Priority 1B)

State Dashboard:
Standard Met

See Local Indicators on
State Dashboard for in-
depth analysis

requirement on CA
State Dashboard:
Standard Met

See Local
Indicators on State
Dashboard for in-
depth analysis
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1.3 | Facilities Middle School: 95.81% Middle School:
(“good”) 97% (“good”)
FIT inspection Upper School: 95.97% Upper School:
(“good”) 97% (“good”)
(LCFF Priority 1C) (Aug 2023)
1.4 |Adopted standards are | Implementation of Implementation of
implemented Academic Standards Academic
requirement on CA Standards
(LCFF Priority 2A) State Dashboard: requirement on CA
Standard Met State Dashboard:
Standard Met
See Local Indicators on
State Dashboard for in- See Local
depth analysis Indicators on State
Dashboard for in-
depth analysis
1.5 | % of Teachers Who 87% 95%
Participate in PD
1.6 | ELD PLC Attendance ELD PLC Attendance: ELD PLC
training and progress 75% Attendance: 85%
monitoring
School-wide PD
(LCFF Priority 7B) sessions on vocabulary
strategies
1.7 | EL Reclassification Rate |**Will be updated before 25%
Board Adoption in June
(LCFF Priority 4F)
18%, on track to hit goal
of 20% by EOY (AY 23-
24)
1.8 |ELPI 59.70% 63%
(2022-23)

Percent of EL students
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making progress via
ELPI measure

(LCFF Priority 4E)

1.9 CAASPP Scores: Schoolwide CAASPP Schoolwide
English 44% Meeting / CAASPP
Exceeding Standard 55% Meeting /
English GPA (2022-23) Exceeding
Standard
(LCFF Priority 4A, 7A, GPA
and 8) Middle School: 2.8 GPA
Upper School: 2.34 Middle School: 3.0
(2022-23) Upper School: 3.0
1.10 |CAASPP Scores: Math |Schoolwide CAASPP Schoolwide
21% Meeting / CAASPP
Math GPA Exceeding Standard 25% Meeting /
(2022-23) Exceeding
(LCFF Priority 4A, 7A, Standard
and 8) GPA
Middle School: 2.74 GPA
Upper School: 2.47 Middle School: 2.8
(2022-23) Upper School: 3.0
1.11 | CAASPP Scores: Schoolwide CAASPP Schoolwide
Science 20.95% Meeting / CAASPP
Exceeding Standard 25% Meeting /
Science GPA (2022-23) Exceeding
Standard
(LCFF Priority 4A, 7A, GPA
and 8) Middle School: 2.93 GPA
Upper School: 2.51 Middle School: 3.0
(2022-23) Upper School: 3.0
1.12 |GPA for Social Science |Middle School: 3.4 Middle School: 3.0

(LCFF Priority 4A, 7A,

Upper School: 3.1
(2022-23 S2)

Upper School: 3.0
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and 8)
1.13 | World Language GPA 3.12 3.0
(2022-23 S2)
(LCFF Periority 4A, 7A,
and 8)
1.14 | Health and Wellness PFT PET

Physical Fitness Test
(PFT) scores

5th, 7th, 9th and all
required grades have

5th, 7th, 9th and all
required grades

participated. have participated.
Health and Wellness
GPA GPA GPA

Middle School: 3.58 Middle School: 3.5
(LCFF Priority 4A, 7A, Upper School: 3.35 Upper School: 3.3
and 8) (2022-23)

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable
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Description Total Funds

1. Professional Development Calendar: $456,399.00
a. Create a yearly plan for teacher training including specialized learners

(Gate, SPED, English Learners, Foster Youth, Low Income students, etc.)

i. Ensure plan is equipped with professional development sessions

specifically geared towards ELs.

b. Focus on helping teachers understand grade-level standards, reading

fluency.

c. Offer training on analyzing data effectively disaggregated by specialized

groups (English Learners, Foster Youth, Low Income Students, etc.).

2. Observation Schedule:

a. Set up a monthly plan for observing teaching practices including the
implementation of Individual Education Plans (IEP).

b. Provide feedback to teachers

c. Make sure feedback matches the teaching and learning schedule.

3. State Standards Integration:

a. Include state standards in teacher observations and lesson plans.

b. Help teachers feel confident in teaching according to these standards.
c. Ensure lessons align with our educational goals for unduplicated
students.

1. Research-Based Unit Plans: $1,557,510.00
a. Make sure teachers use a research-based format for their lesson plans.

i. Use research based-formats and methodologies when creating lessons

for language acquisition programs for ELs.

b. Cite standards, success criteria, IEP accommodations, and

modifications.

c. Aim for consistency and alignment with educational standards.
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2. Meetings led by Instructional Leaders:

a. Organize regular meetings between teachers and Instructional
Leadership Team members.

b. Review work from students that are at-risk, Long-Term English Language
Learners, EL, and SPED.

c. Share strategies to help students improve.

d. Encourage teamwork and sharing of successful teaching methods.

1.3 | Enhancing Progress 1. Data Analysis Skills for Teachers: $1,159,107.00 Yes
Monitoring and Data |a. Teach teachers how to analyze student assessment data, including
Analysis formative and summative data.

b. Help them adjust teaching methods based on this data.
c. Make sure adjustments fit within the teaching and learning cycle.

2. Disaggregated Assessment Data:

a. Separate assessment data to track different student groups.

b. Include English Learners, LTELs, students with disabilities, race/ethnicity
groups, and income groups.

c. Ensure everyone gets the support they need in regards to literacy and
numeracy skills.

d. Work to close achievement gaps between different student groups.

i. Including differences for English Learners, LTELs, students with
disabilities, race/ethnicity groups, and income groups.

1.4 Improve Academic 1. Students with disabilities will annually increase their English DFS in $655,337.00 No
Outcomes for Special English and Math by a minimum of 3 points to achieve a color rating of
Education Students |orange as reflected on the English & Math indicators on the CA State
Dashboard.

2. MWA administers Interim Assessment Benchmarks (IABs) two times
before the annual CAASPP administration.
i. Teachers have an opportunity to analyze their data from the IABs as a

2024-25 Local Control and Accountability Plan for Making Waves Academy Page 24 of 88
Powered by BoardOnTrack 58 of 123



Making Waves Academy - WASC Committee Meeting - Agenda - Monday May 20, 2024 at 10:30 AM

way to inform their instruction.

ii. The data will also be shared with Special Education teachers so that they
can provide additional support as needed based on the student's
performance on the exams.

1.5 Enhancing the 1. Intentionally add time into the PD scope and sequence to provide training $330,960.00 Yes
Learning on strategies to support integrated ELD instruction .
Environment for i. Continue to provide separate PD sessions specifically geared towards
English Learners designated ELD teachers .
Through Staff PD 2. As the majority of instruction occurs primarily in integrated classrooms,
all teachers will receive support on how to scaffold instruction specifically
for ELs
3. Provide PD to teachers focused on how to support ELs build reading
skills.

i. Focus on supporting LTELs in the upper school with reading.

1.6 | Language Acquisition 1. Ensure all teachers have access to standards aligned curriculum in $89,988.00 Yes
Program learning spaces which supports ELs
2. Designated eld teachers will continue utilizing the Structured English
Immersion Program as our Language Instruction Program (LIP) to support
ELs and LTELs in English language acquisition.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 College and Career Readiness: Refine holistic support for college and career readiness that build all ' Broad Goal

students’ capacity for graduation and success beyond high school.

This will focus on English Learners, Low-Income, African-American Youth, Special Education, Foster
Youth.

The progress of this goal will be monitored through graduation rates, AP pass rates, students
prepared for college, CTE pathway completion, CCI, EAP, UC and CSU eligibility, pathway and
student meetings, and dropout rates. The foundation for this goal is built by ensuring that students
have access to a broad course of study.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

MWA's data for College and Career Readiness has historically been high. Like most schools, we saw a decline in our data during the COVID-
19 pandemic but our outcomes remain strong.

For this goal, it was most relevant to track our College and Career Readiness and Course Access metrics. Our mission is to prepare all of our
students to engage in an appropriately rigorous post-secondary pathway. We know that not all students want to pursue higher education and
we want to ensure that they are all college-eligible when they leave MWA.. (Actions 2.1, 2.2, and 2.3; Metrics 2.1, 2.2, 2.3, 2.6, 2.7, 2.8, 2.10,
212 and 2.13)

Given our historical and persistent success in this area as demonstrated by our Dashboard data, we think it is important to continue to reflect
upon and refine our practices. How can we further prepare our students to be more prepared for college and career? What skills can we help
them develop that will allow them success beyond high school? Again, given our strong data in the areas of high school graduation rates and
college and career readiness, we thought it was important to continue to evolve and adapt to any new challenges that would deter ongoing
success in this area. Beyond being a place for academic and social-emotional learning, the ultimate measure of readiness, from a post-
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secondary perspective, is our students' success in college and in an early career. These two areas set the early stage for their careers and

their lives for well into the future. (Actions 2.1, 2.2, 2.3 and 2.13; Metrics 2.1, 2.3, 2.4, 2.9, 2.10, 2.11)

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Dlﬁerence
Outcome from Baseline
2.1 CTE Course Enrollment: 14% Course Enrollment:
Pathway Completion: 17%
Course Enrollment 81.11% Pathway
Pathway completion % | (2022-23) Completion: 86%
(LCFF Priority 4C)
2.2 |A-G Completion % 89% 100%
(2022-23)
(LCFF Priority 7A)
2.3 Graduation Rate 4 Year Graduation Rate: 4 Year Graduation
86.9% Rate: 91%
(LCFF Priority 5E) 5 Year Graduation Rate: 5 Year Graduation
90.9% Rate: 95%
(2023-24)
2.4 |Drop Out Rate US 5.3% US 1.3%
MS 0% MS 0%
Middle School and Upper (2022-23)
School
(LCFF Priority 5C and
5D)
2.5 |AP Pass Rate 42% 46%
(2022-23)

3 or higher
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(LCFF Priority 4G)

26 |EAP EAP ELA: 51% EAP ELA: 55%
EAP Math: 13% EAP Math: 17%
% HS students who (2022-23)
participate in &
demonstrate college
readiness as determined
by EAP ELA & EAP Math
(LCFF Priority 4H)
2.7 |CClI 54.7% 58%
(2022-23)
Percent identified as
prepared on College and
Career Indicator
(LCFF Priority 4H)
2.8 |UC and CSU Eligibility | CSU eligible 84/85 CSU eligible:
(98%) 100%
(LCFF Priority 4B) UC eligible 49/85 (57%) UC eligible: 75%
(2023-24)
29 |How Many Pathways New Metric -- Not Yet 150
and Student Meetings Tracked
2.10 |Post-Secondary 100% 100%
Planning (2023-24)

Percent of graduates
having a post secondary
plan across a range of
pathways, including:

(1) Four-year college or
university

(2) Community college
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(3) Military enlistment
(4) Job program;

(5) Current job or job
offer

(6) Trade

program or
apprenticeship

(7) Gap year program

2.11 |Number of Field Trips New Metric 1 college/career-
related field trip for
Begin Tracking Next each grade-level.
Year
2.12 |Students Have Access to | CA State Dashboard: CA State
a Broad Course of Study Standard Met Dashboard:
Standard Met
(LCFF Priority 7A)
213 |% of all students that CTE and CSU: 12% CTE and CSU:
have completed CTE CTE and UC: 11% 16%

pathway and are
UC/USC Eligibility

(LCFF Priority 4D)

CTE and UC: 14%

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable

Actions

Action # Title

2.1 Vertically Aligned
Systems for
Seamless College
and Career Support

2.2 College and Career
Pathway Scope and
Sequence

Description Total Funds

1. Improving Support for Intersectional Critical Learning Groups: $975,741.00
a. Make sure different school departments work well together to help
students who need extra support in intersecting critical learning groups
(English Learners, Low-Income, African-American Youth, Special
Education, Foster Youth).

b. This helps ensure that all students receive comprehensive support,
mentally, physically, and academically.

c. Having regular meetings will help address specific needs and create
systematic practices.

d. This approach fosters continued connections and norms that benefit all
students, particularly those in intersectional critical learning groups.

2. Evaluating College and Career Readiness:

a. Look at how well students are prepared for college and careers.

b. Check how well the school is helping students from intersectional
backgrounds get ready for college and careers.

c. Use this information to make sure the school's plans and partnerships
are working well.

1. College and Career Readiness Workshops: $2,127,225.00
a. Focus on improving college and career readiness for MWA students,
staff, and families.
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b. CCC (College and Career Center) will organize workshops and field trips
to help everyone understand what it means to be college and career ready.
c. These workshops aim to address any learning gaps and strengthen the
college and career-oriented mindset within the MWA community and the
community surrounding our unduplicated students (English Learners, Low-
Income, Foster Youth).

d. Intentionally implement college and career readiness skills earlier on with
a focus on the Middle School and 9th grade for all students, including
unduplicated student groups (English Learners, Low-Income, Foster
Youth).

2.3  Graduation Pathways 1. Early Preparation: $937,754.00 Yes
a. Focus on preparing students early and meeting state standards.
b. A-G course access for all critical learner groups (English Learners, Low-
Income, African-American Youth, Special Education, Foster Youth)
c. Provide these students with opportunities to complete the California
Minimum High School Graduation Requirements and earn a diploma, such
as credit recovery or a fifth year of instruction.
d. Ensure students have the chance to pursue postsecondary education,
training, employment, and community participation provided through
opportunities such as community engagement and field trips.
e. Ensuring MS students have access to transitioning students in the Upper
School to look forward to their own transition

2. Support for State Requirements:

a. Assess pathways outlined in AB104 and SB141 to ensure compliance.

i. SB114's focus is on creating alternate pathways for students with
disabilities to access the core curriculum and earn a high school diploma.
ii. AB104 allows exemptions for students in their third or fourth year of high
school who aren't on track to graduate in four years.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Diversity, Equity, and Inclusion: Create a safe, inclusive, and high-performing environment for all Broad Goal

students and adults that are informed through the lens of diversity, equity, and inclusion.

We will work with students and families to build a sense of connectedness and safety while working
to decrease the number of students who are suspended through holistic supports, specifically for
English Learners, Low-Income, Foster Youth, and SPED students.

The progress of this goal will be monitored through suspension, expulsion attendance, chronic
absenteeism and retention rates. We will support increasing diversity, equity, and inclusion on our
campus by increasing parent participation, student participation, professional development for stuff
focused on specific student groups, and events.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

One of our core values is community; MWA was founded on the belief that diversity, equity and inclusion are a critical part of learning. In June
2022, the Making Waves Education Foundation installed two monuments to name MWA a Campus for Equity in Education in honor of our
founders as a way to recognize their commitment and impact. The campus naming is consistent with the founder’s vision for Richmond, our
students, and their families — a school in the community that can be an example of what it means to provide students with the kind of
educational opportunities all students in our country deserve — no matter their family’s race/ethnicity, income, zip code, or background. In the
context of the learning environment, we believe family partnerships, student engagement, and school climate are directly connected to a
student's sense of belonging which can deeply impact their ability to learn. (Actions 3.2 and 3.4; Metrics 3.5, 3.6, 3.7, 3.8, 3.11, 3.14, 3.16,
3.16)

We believe that strong partnerships with parents is incredibly valuable and we want to continue monitoring our efforts on that front. An
engaged parent can be one of the most effective levers to engage our students. This is especially true for students who require additional
support (SPED, EL, socio-economically disadvantaged, chronically absent etc.). (Action 3.2; Metrics 3.5, 3.6, 3.7, and 3.8)
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CA State Dashboard data has told us that historically we have had high suspension rates, specifically with our English Learners, Latino,
students with disabilities, and low-income student groups. While our internal data shows that these suspensions have happened due to major
offenses, we strive to reduce the number of these incidents through training student support. Our suspension rates for students with
disabilities has qualified us for Differentiated Assistance, leading us to give addition focus to this student group. We will be using PBIS
(Positive Behavior Interventions and Supports) to promote positive behavior, as well as training staff to better understand disabilities as to
create an environment that can holistically support our students. (Actions 3.1 and 3.3; Metrics 3.3, 3.4, 3.9, and 3.10)

Lastly, we want all of our students to feel safe so they continue coming to school. This starts by creating an inclusive environment that
prioritizes learning and student success. If students do not feel safe, they will have a very difficult time accessing their education. (Action 3.4;
Metrics 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.13, 3.13)

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vet er VEEr S e Dlﬁerence
Outcome from Baseline
3.1 | Chronic Absenteeism **We will update this 15%
Rate metric before submitting
the final LCAP for
% who are absent, adoption.
excused or unexcused,
more than 10% of school ' 19.2% (as of 3/27/24)
days
(LCFF Priority 5B)
3.2 | Attendance Rate **We will update this 96%
metric before submitting
ADA (Average Daily the final LCAP for
Attendance) Rates adoption.
(LCFF Priority 5A) 93.9% (as of 3/27/24)
3.3 | Suspension Rate **We will update this 9%

(LCFF Priority 6A)

metric before submitting
the final LCAP for
adoption.
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11% (as of 3/14/24)

3.4  Expulsion Rate 1.088% 1%
(2023-24)
(LCFF Priority 6B)
3.5 | School Climate Surveys |Middle School Students: Middle School
56% Students: 62%
Parent, students, and Upper School Students: Upper School
teachers, related to: feel | 54% Students: 60%
that the school is safe Parents: 88.9% Parents: 93%
(LCFF Priority 6C)
3.6 | School Climate Surveys |Middle School Students: Middle School
52% Students: 70%
Parent, students, and Upper School Students: Upper School
teachers, related to: 43% Students: 70%
school connectedness Parents: 87.5% Parents: 90%
(LCFF Priority 6C)
3.7 | Parent Participation: Pilot Program Results: 75%
Percentage of parents 1/1 Parent has
who have completed completed survey
Skills academy post
survey
(LCFF Priority 3A, 3B,
and 3C)
3.8 |Number of Parents who |Based on February Based on February

participate in family
workshops per semester

(LCFF Priority 3A and
3B)

Survey:

Back to School Day-36
Saturday Parent
Meetings-18

Parent Education

Survey:

Back to School
Day-43

Parent
Meetings/Advisor
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Workshops-11
ELAC-11
LCAP-9
Advisor Family

Family
Conferences-24
Parent Education
Workshops-18

Conferences-7 ELAC-13
LCAP-11
3.9 |PD sessions offeredto |1 3
staff
Focused on partnering
with families of critical
learner groups
(LCFF Priority 3B)
3.10 |PD sessions offeredto |1 3
staff
Focused on intervention
strategies for students
with disabilities
(LCFF Priority 3C)
3.11 |Student Input Students vote for dance Continue to involve
and Spirit Week students in
Measure of student input themes. They are also dances, LCAP,
in decision making, involved in LCAP and and lunch. In
including sub-groups lunch feedback. addition, involve
additional group of
(LCFF Priority 6C) students on
smaller decisions
such as bulletin
boards, cultural
events.
3.12 | 8th grade retention rates |92% 97% (Pre-
(2023-24) Pandemic
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(LCFF Priority 5C and Baseline)
6C)

3.13 |Upper school retention 93.9% 98% (Pre-
rates Pandemic

Baseline)

(LCFF Priority 5D and
6C)

3.14 Were all engagement New metric. Yes
events added to the
master calendar prior to | No.
the start of the school
year? (y/n)
(LCFF Priority 3A and
6C)

3.15 |Were all engagement New metric. Campus signage:
events promoted through Yes
the following means Campus signage: No Parent
(y/n): Parent Communication Communication
Campus signage: Tool: No Tool: Yes
Parent Communication | Other Promotional Other Promotional
Tool: Materials: No Materials: Yes
Other Promotional
Materials:
(LCFF Priority 3A and
6C)

3.16 |Student vs. Staff Students and Staff Continue to

Demographics

(LCFF Priority 6C)

Race/Ethnicity

African American
Students: 7.7%
Faculty/Staff: 18.3%

improve staff
recruitment efforts
to diversify our
staff
demographics;
staff demographics
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American Indian
Students: 0.3%
Faculty/Staff: Not
Reported

Asian
Students: 2.3%
Faculty/Staff: 8.5%

Filipino

Students: 0.8%
Faculty/Staff: Not
Reported

Hispanic
Students: 85.9%
Faculty/Staff: 39.6%

Two or More Races
Students: 0.6%
Faculty/Staff: 3%

White
Students: 1.3%
Faculty/Staff: 23.2%

Unidentified/Opt-Out

Students: Not Reported

Faculty/Staff: 6.1%

will closely mirror
the demographics
of the students we
seek to serve.

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable

Actions

Action # | Title

3.1 | Student Support
Services for Students
that are Suspended

Description Total Funds

1. Student Support Services for Suspended Students: $813,767.00
a. Focus on students not getting needed support for behavior issues
leading to repeated problems and negative feelings, especially for
unduplicated student groups (English Learners, Low-Income, Foster
Youth).

b. Review suspension data and talk with students to better understand their
needs.

i. Give special attention to the data behind why English Learners, Hispanic,
and Socioeconomically Disadvantaged students have higher suspension
rates

ii. Give special attention to the talking with English Learners, Hispanic, and
Socioeconomically Disadvantaged students to better understand their
needs

c. Target skills like self-control, emotional identification, and anxiety
reduction.

i. Bring in external community engagement to support students in learning
these skills.

d. Provide support while students participate, keeping families updated and
offering learning resources.

e. Improve communication between schools and families.

f. Address tough topics at home and build a stronger educational support
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network for students.

3.2 Integrated Family 1. Engaging Families with Consistent Accessible Opportunities: $522,409.00 Yes

Engagement a. Ensure families have regular and easy chances to join in with the school
community, including families of unduplicated student groups (English
Learners, Low-Income, Foster Youth).
b. Ask families what they're interested in and what they need through a
survey.
c. Plan workshops, field trips, and community engagement that families will
like and find useful in supporting their students.
d. Put workshop dates on the school calendar and tell families about them
through signs and the parent portal.
e. Update signs, the parent portal, and other things to talk better with
families.
f. This way, the school wants to make sure families and the school work
well together and feel connected.

3.3 | SWD Suspension 1. Reducing Suspension Rates for Students with Disabilities: $435,054.00 No
Rate Reduction a. Find out why students with disabilities are suspended often.
b. Use PBIS (Positive Behavior Interventions and Supports) to promote
good behavior and make the school welcoming for everyone.
c. Set clear behavior rules, reward good behavior, and help students who
might get suspended.
d. Train staff on understanding disabilities, managing behavior, calming
situations down, and talking well with students who have disabilities.
e. Make sure families and the school work together to help each student.

3.4 | Increase in School 1. Building a Supportive Environment: $675,327.00 Yes
Connectedness a. Create a school where students, including unduplicated student groups
(English Learners, Low-Income, Foster Youth), feel valued and connected.
b. Assess the current environment through interviews, student groups, and
surveys to find strengths, weaknesses, and areas for improvement.
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c. Encourage positive interactions with team-building activities, peer
support groups, and projects.

d. Embrace diversity by celebrating different cultures, languages, and
traditions through events and activities.

i. This includes bringing in external contractors who best represent our
unduplicated students to build this community awareness and connection.

2. Community Involvement

a. Give students a voice in decision-making, including unduplicated student
groups (English Learners, Low-Income, Foster Youth).

b. Involve families by organizing workshops and opportunities for them to
participate.

c. Create experiences for unduplicated students outside of the classroom
and MWA to community build through field trips that value exposure to
diverse cultures and experiences.

d. By doing this, MWA aims to make students feel connected, supported,
and empowered to succeed socially and academically in a positive and
inclusive environment for our unduplicated student groups (English
Learners, Low-Income, Foster Youth) and all students.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

$3,133,215 $245,162

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

26.832% 0.000% $0.00 26.832%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.1 Action: Improve instructional coaching and professional 1.1 (Teacher
Enhancing Instructional Capacity and development opportunities for educators, ensuring | Credentials),1.2
Professional Growth deep understanding of grade-level standards and | (Instructional Materials),
effective analysis of unduplicated student datato | 1.3 (Facilities), 1.4

Need: drive instructional decision-making. (Adopted Standards), 1.5
This goal was created to provide support for (PD Participation), 1.6
students in order to increase performance in all  This action is provided on a school-wide basis as | (ELD PLC), 1.9 (ELA
academic standards. In order to lower the MWA has an unduplicated student population of CAASPP/GPA), 1.10
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
population of Tier 2 and Tier 3 students (Gate, 85%. Providing these services to the school asa | (Math CAASPP/GPA),
SPED, English Learners, Foster Youth, Low whole ensures that this action reaches all of our 1.11 (Science
Income students, etc.), Tier 1 instruction must | English Learners, Foster Youth, and Low Income | CAASPP/GPA), 1.15
be strengthened and all curriculum internalized ' students. (Social Science GPA),
by core subject educators. 1.13 (World Language
GPA), 1.14 (Health and
Scope: Wellness PFT/GPA)
LEA-wide
1.2 Action: Develop and implement a comprehensive plan for | 1.7 (EL Reclassification),
Strengthening Tier 1 Instruction and family workshops that is based on surveyed 1.8 (ELPI), 1.9 (ELA
Differentiation interests, establishes a regular and consistent set | CAASPP/GPA), 1.10
of events, and that are promoted effectively to all | (Math CAASPP/GPA),
Need: parents, guardians, and families of our 1.11 (Science
To provide high-quality, standards-aligned, and 'unduplicated student groups (English Learners, CAASPP/GPA), 1.15
differentiated instruction --for students that are |Low-Income, Foster Youth). (Social Science GPA),
at-risk, Long-Term English Language 1.13 (World Language
Learners, ELL, and SPED-- through the This action is provided on a school-wide basis as | GPA), 1.14 (Health and
utilization of research-based unit planning MWA has an unduplicated student population of Wellness PFT/GPA)
formats and ongoing collaboration among 85%. Providing these services to the school as a
teachers and content leads to support student whole ensures that this action reaches all of our
mastery. English Learners, Foster Youth, and Low Income
students.
Scope:
LEA-wide
1.3 Action: To empower teachers to utilize student 1.1 (Teacher Credentials),
Enhancing Progress Monitoring and Data assessment data effectively within the teaching 1.2 (Teacher
Analysis and learning cycle, providing targeted interventions | Misassignments), 1.5 (PD
and monitoring progress of student subgroups -- Participation), 1.7 (EL

Need: including Include English Learners, LTELSs, Reclassification), 1.8
This goal was created to address the need of | students with disabilities, race/ethnicity groups, and | (ELPI)

supporting teachers with monitoring tools to aid  income groups-- to ensure equitable support for all

them in assessing standards-based instruction |learners.

delivered to various student groups. Evaluated

data must reflect students' acquisition of grade- This action is provided on a school-wide basis as
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why it is
Action # Provided on an LEA-wide or Schoolwide Basis
level skills in order for educators to evaluate MWA has an unduplicated student population of
their own instruction and how it impacts 85%. Providing these services to the school as a
specific student groups. whole ensures that this action reaches all of our
English Learners, Foster Youth, and Low Income
Scope: students.
LEA-wide
1.5 Action: Improve instructional coaching and professional
Enhancing the Learning Environment for development opportunities for educators to best
English Learners Through Staff PD support the needs of ELs.
Need: This action is provides school-wide as 20% of our
This goal was created to ensure that English students are ELs and all classrooms are integrated
Learners are being provided with instruction classrooms so all teachers will benefit from these
and support that best meets their needs. MWA PD sessions.
is made up of), making it imperative that
teachers have the knowledge and skills to
provide our students with best-in-class
supports to prepare then for their future.
Scope:
Schoolwide
1.6 Action: Continue providing standards aligned curriculum
Language Acquisition Program specifically for designated ELs from CA approved
materials list.
Need:

In 2023 MWA had 53.4% of English Learners
progress at least one ELPI level, and is
currently on track to meet our EL
reclassification rate goal that we set in our last
LCAP. Because of this, we will continue using
methods that we have found to be successful.
We will continue having this as a focus in our
LCAP as 20% of MWA students are ELs.

2024-25 Local Control and Accountability Plan for Making Waves Academy
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Effectiveness

1.7 (EL reclassification
rate), 1.8 (ELPI), 3.10 (PD
Sessions - Critical Learner
Groups)

1.7 (EL reclassification
rate), 1.8 (ELPI)
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Identified Need(s)

***This statistic will be updated once end of

year data is available.

Scope:
LEA-wide

Action:

Vertically Aligned Systems for Seamless

College and Career Support

Need:

Practices are in place to best serve our MWA
students/critical learner groups (English
Learners, Low-Income, African-American
Youth, Special Education, Foster Youth).
However, there is strong need for other
departmental involvement in order to serve the
"whole student" efficiently. MWA Departments
should work in partnership with the CCC
Department to provide seamless support to
MWA students/critical learning groups (English
learners, Low-Income, African-American
Youth, Special Education, Foster Youth).
pertaining to their college and career readiness
and post-secondary success needs.

Scope:
LEA-wide

Action:

College and Career Pathway Scope and

Sequence

Need:

MWA is known for its college and career going

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Develop and implement a systematic partnership
agreement within MWA to address and identify the
college and career readiness and post-secondary
needs of critical learning groups (English Learners,
Low-Income, African-American Youth, Special
Education, Foster Youth). Additionally, continue to
update the practices to ensure that MWA students'
specific needs are met.

This action is provided on a school-wide basis as
MWA has an unduplicated student population of

85%. Providing these services to the school as a
whole ensures that this action reaches all of our

English Learners, Foster Youth, and Low Income
students.

Develop and implement a strategic plan that
encompasses the development of a scope and
sequence that addresses the implementation of
age appropriate college and career readiness
curriculum for critical learning groups (English
learners, Low-Income, African-American Youth,
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2.3 (Graduation Rate), 2.4
(Drop-Out Rate), 2.6
(EAP), 2.7 (CClI), 2.12
(Access to a Broad Course
of Study)

2.1 (CTE Enrollment and
completion), 2.6 (EAP), 2.7
(CCl), 2.8 (US and CSU
Eligibility), 2.10 (Post-
Secondary Planning), 2.11
(Number of Field Trips)
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Identified Need(s)

culture and the desire for all students to be
college and career ready. However, an
important component is needed in order to
support the idea of this culture. MWA's goal is
to develop an age-appropriate curriculum and
rigorous course of study through access to
courses that will allow the students (English
Learners, Foster Youth, Low Income students)
to develop a comprehensive and distinct
understanding behind the meaning of being
college ready and/or career ready. Part of this
implementation will also involve fully educating
and supporting MWA staff in delivering content
that is relevant to MWA's four pillars. This will
also aid in educating families of English
Learners, Foster Youth, Low Income students
on the importance of college and career
readiness and the part they play in their
student's success.

Scope:
LEA-wide

Action:
Graduation Pathways

Need:

MWA's goal is to refine the approach to
supporting individual graduation pathway plans
for critical learning groups (English Learners,
Low-Income, African-American Youth, Special
Education, Foster Youth), starting in the 9th
grade. These plans will more closely track and
monitor the progress towards high school
graduation and the development of post-
secondary plans in order to align with the

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Special Education, Foster Youth) starting in the
Middle School grades through Upper School
grades.

This action is provided on a school-wide basis as
MWA has an unduplicated student population of

85%. Providing these services to the school as a
whole ensures that this action reaches all of our

English Learners, Foster Youth, and Low Income
students.

Strengthen and refine existing plan to better serve
MWA students in critical learning groups (English
Learners, Low-Income, African-American Youth,
Special Education, Foster Youth) and as a whole
as they move through the graduation process.

This action is provided on a school-wide basis as
MWA has an unduplicated student population of

85%. Providing these services to the school as a
whole ensures that this action reaches all of our

English Learners, Foster Youth, and Low Income
students.
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2.1 (CTE Enrollment and
completion), 2.2 (A-G
Completion), 2.3
(Graduation Rate), 2.5 (AP
Pass Rate), 2.7 (CCl), 2.11
(Number of Field Trips),
2.12 (Access to a Broad
Course of Study)
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Goal and e
Action # Identified Need(s)
college and career readiness mission and
vision.
Scope:
LEA-wide
3.1 Action:
Student Support Services for Students that are
Suspended
Need:
Students that are suspended are not receiving
necessary supports/interventions to address
future behavior concerns. On the CA State
Dashboard, our suspension rate is in the red
and has been shown to increase +2.7%. The
specific student groups in the red that are
addressed here are: English Learners,
Hispanic, and Socioeconomically
Disadvantaged students.
Scope:
LEA-wide
3.2 Action:

Integrated Family Engagement

Need:

Families (including those of English Learners,
Foster Youth, and Low-Income students) lack
consistent and accessible opportunities to
engage with the school community, resulting in
limited participation and a sense of
disconnection.

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Refer students that have been suspended to
Student Support Services to be placed on Tier 2 or
3 with targeted skills to be taught in various formats
with a focus on critical learning groups and
unduplicated student groups (English Learners,
Low-Income, Foster Youth).

This action is provided on a school-wide basis as
MWA has an unduplicated student population of

85%. Providing these services to the school as a
whole ensures that this action reaches all of our

English Learners, Foster Youth, and Low Income
students.

Develop and implement a comprehensive plan for
family workshops that is based on surveyed
interests, establishes a regular and consistent set
of events, and that are promoted effectively to all
parents, guardians, and families of our
unduplicated student groups (English Learners,
Low-Income, Foster Youth).

This action is provided on a school-wide basis as
MWA has an unduplicated student population of
85%. Providing these services to the school as a
whole ensures that this action reaches all of our
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3.1 (Chronic Absenteeism
Rate), 3.2 (Average Daily
Attendance), 3.3
(Suspension Rate), 3.4
(Expulsion Rate), 3.12 (8th
Grade Retention Rates),
3.13 (Upper School
Retention Rates), 2.13
(Field Trips)

3.1 (Chronic Absenteeism
Rate), 3.2 (Average Daily
Attendance), 3.7 (Parent
Participation), 3.8 (Number
of Parents who Participate
in Workshops), 3.9 (PD
Sessions: Partnering with
Families), 3.12 (8th Grade
Retention Rates), 3.13
(Upper School Retention
Rates), 3.14 (Engagement
Events: Master Calendar),
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope: English Learners, Foster Youth, and Low Income | 3.15 (Engagement Events:

LEA-wide students. Promoted), 2.13 (Field
Trips)
3.4 Action: Achieve a school atmosphere that increases 3.5 (School Climate
Increase in School Connectedness school connectedness based on School Climate Survey: Safety), 3.6
Survey results, assessment of current (School Climate Survey:
Need: environment, while fostering student voice and Connectedness), 3.10 (PD:
According to the Student Climate Survey given |leadership for our unduplicated student groups Interventions for Students
in February 2024, 47% of students schoolwide | (English Learners, Low-Income, Foster Youth). with Disabilities), 3.11
feel a school connectedness resulting in (Student Input), 3.12 (8th
students not feeling valued, respected, nor This action is provided on a school-wide basis as | Grade Retention Rates),
engaged in their learning. As 85% of our MWA has an unduplicated student population of 3.13 (Upper School
student population is considered to be 85%. Providing these services to the school asa | Retention Rates), 3.16
unduplicated, this feedback is indicative of whole ensures that this action reaches all of our (Student vs. Staff
needing to address this with our English English Learners, Foster Youth, and Low Income  Demographics), 2.13 (Field
Learners, Foster Youth, and Low-Income students. Trips)
students.
Scope:
LEA-wide
Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

Identified Need(s)

How the Action(s) are Designed to Address
Need(s)

Metric(s) to Monitor
Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

MWA does not have any limited actions in this LCAP cycle. 84.36% of MWA students count as Unduplicated Students, so contributing actions
are provided LEA-Wide to best support all unduplicated students and other critical learning groups regardless of race/ethnicity, income-level,
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English proficiency, foster youth status, gender, ability, etc..

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Making Waves Academy, a single-school LEA, has a high concentration of unduplicated pupils (English learners, low-income students, and
foster youth): 84.36%. As such we receive the concentration grant and the newer concentration grant “add on.” We will utilize the additional
concentration grant add-on funding to increase the number of staff providing direct services to students, through the hiring of a new Social
Worker and a new Upper School Dean. While social workers will be spending the maijority or their time supporting Goal 3 Action 1 (Student
Support Services for Students that are Suspended), they will also spend a considerable amount of time on Goal 3 Action 2 (Integrated Family
Engagement), Goal 3 Action 3 (SWD Suspension Rate Reduction), and Goal 3 Action 4 (Increase in School Connectedness). A small part of
their time will be dedicated towards supporting Goal 2 (College and Career Readiness) as a whole. Deans will be spending their time in a
similar way, however they will be spending significantly more time supporting with Goal 3 Action 4 (Increase in School Connectedness).

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of N/A N/A

classified staff providing
direct services to students

Staff-to-student ratio of N/A N/A
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage to
Increase or Improve

Total Percentage to

2. Projected LCFF I
ncrease or Improve

Supplemental and/or

LCFF Carryover —
Percentage

1. Projected LCFF Base

LCAP Year Grant Concentration Grants Services for the Coming (Input Percentage from Services for the Coming
(Input Dollar Amount) (Input_Dollar Amount) School Year P Prior Yea?) School Year
P 2 divided by 1 3 + Carryover %
[INPUT] [INPUT] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED]
Totals 11,677,020 3,133,215 26.832% 0.000% 26.832%
LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
[AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED]
Totals $9,224,793.00 $1,036,928.00 $474,857.00 $10,736,578.00 $10,647,128.00 $89,450.00

Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
to Increased Student Personnel personnel
or Improved Group(s)
Services?

This table was automatically populated from this LCAP.

1 1.1 Enhancing Instructional English Learners Yes LEA- English $456,399.0 $0.00 $312,335.00 $144,064.00 $456,399.00
Capacity and Foster Youth wide Learners 0
Professional Growth Low Income Foster Youth
Low Income
1 1.2 Strengthening Tier 1 English Learners Yes LEA- English $1,547,510.  $10,000.00 $1,483,443.00 $74,067.00 $1,557,510.00
Instruction and wide Learners 00
Differentiation
1 1.3 Enhancing Progress English Learners Yes LEA- English $1,149,107.  $10,000.00 $1,001,604.00 $157,503.00 $1,159,107.00
Monitoring and Data Low Income wide Learners 00
Analysis Low Income
1 14 Improve Academic Students with No $655,337.0 $0.00 $607,874.00 $47,463.00 $655,337.00
Outcomes for Special Disabilities 0
Education Students
1 1.5 Enhancing the Learning English Learners Yes Scho English $330,960.0 $0.00 $330,960.00 $330,960.00
Environment for English olwide Learners 0
Learners Through Staff
PD
1 1.6 Language Acquisition English Learners Yes LEA- English $89,988.00 $0.00 $69,129.00 $20,859.00 $89,988.00
Program wide Learners
2 2.1 Vertically Aligned English Learners Yes LEA- English $968,291.0 $7,450.00 $973,390.00 $2,351.00 $975,741.00
Systems for Seamless Foster Youth wide Learners 0
College and Career Low Income Foster Youth
Support Low Income
2 2.2 College and Career English Learners Yes LEA- English $2,112,225. $15,000.00 $2,127,225.00 $2,127,225.00
Pathway Scope and Foster Youth wide Learners 00
Sequence Low Income Foster Youth
Low Income
2 23 Graduation Pathways English Learners Yes LEA- English $922,754.0 $15,000.00 $933,204.00 $4,550.00 $937,754.00
Foster Youth wide Learners 0
Low Income Foster Youth
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Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
to Increased Student Personnel personnel
or Improved Group(s)
Services?
Low Income
3 3.1 Student Support English Learners Yes LEA- English $800,767.0  $13,000.00 $789,767.00 $24,000.00 $813,767.00
Services for Students Foster Youth wide Learners 0
that are Suspended Low Income Foster Youth
Low Income
3 3.2 Integrated Family English Learners Yes LEA- English $519,409.0 $3,000.00 $522,409.00 $522,409.00
Engagement Foster Youth wide Learners 0
Low Income Foster Youth
Low Income
3 3.3 SWD Suspension Rate  Students with No $429,054.0 $6,000.00 $6,000.00 $429,054.00 $435,054.00
Reduction disabilities that have 0
been
suspended Students
with Disabilities
3 34 Increase in School English Learners Yes LEA- English $665,327.0 $10,000.00 $675,327.00 $675,327.00
Connectedness Foster Youth wide Learners 0
Low Income Foster Youth
Low Income
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for Ul 77 Tolt:iln";;FF
Grants the Coming Year) the Coming the Coming
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
[INPUT] [INPUT] [AUTO- [AUTO- [AUTO- [AUTO- [AUTO- [AUTO- [AUTO-
CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED]
11,677,020 3,133,215 26.832% 0.000% 26.832% $9,218,793.00 0.000% 78.948 % Total: $9,218,793.00
LEA-wide
Total: $8,887,833.00
Limited Total: $0.00
Schoolwide
Total: $330,960.00

Planned
Expenditures for
Location Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or Unduplicated
Improved Student Group(s)
Services?

Action # Action Title

This table is automatically generated and calculated from this LCAP.

1 1.1 Enhancing Instructional Yes LEA-wide English Learners $312,335.00
Capacity and Professional Foster Youth
Growth Low Income

1 1.2 Strengthening Tier 1 Yes LEA-wide English Learners $1,483,443.00

Instruction and
Differentiation

1 1.3 Enhancing Progress Yes LEA-wide English Learners $1,001,604.00
Monitoring and Data Low Income
Analysis

1 1.5 Enhancing the Learning Yes Schoolwide English Learners $330,960.00

Environment for English
Learners Through Staff PD

1 1.6 Language Acquisition Yes LEA-wide English Learners $69,129.00
Program
2 21 Vertically Aligned Systems Yes LEA-wide English Learners $973,390.00
for Seamless College and Foster Youth
Career Support Low Income
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Contributing to Plapned Planned
. Expenditures for
Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - 5
Services? Services (%)

College and Career Yes LEA-wide English Learners $2,127,225.00
Pathway Scope and Foster Youth
Sequence Low Income
2 2.3 Graduation Pathways Yes LEA-wide English Learners $933,204.00
Foster Youth
Low Income
3 3.1 Student Support Services Yes LEA-wide English Learners $789,767.00
for Students that are Foster Youth
Suspended Low Income
3 3.2 Integrated Family Yes LEA-wide English Learners $522,409.00
Engagement Foster Youth
Low Income
3 3.4 Increase in School Yes LEA-wide English Learners $675,327.00
Connectedness Foster Youth
Low Income
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2023-24 Annual Update Table

Last Year's
Total Planned

Total Estimated

Totals Expenditures Expenditures
Total Funds ol el
[AUTO- [AUTO-
CALCULATED] CALCULATED]
Totals $15,106,275.00 $15,106,275.00

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
This table was automatically populated from the 2023 LCAP. Existing content should not be changed, but additional actions/funding can be added.
1 1.1 Credential process No $64,425.00 $64,425.00
1 1.2 Facilities conditions and review plan No $2,804,483.00 $2,804,483.00
1 1.3 Review and adopt curriculum Yes $182,160.00 $182,160.00
1 14 Teacher residents and teacher No $411,038.00 $411,038.00
induction
2 21 ELD data analysis and Yes $18,150.00 $18,150.00
implementation of success metrics
2 2.2 ELD Professional Development Yes $13,613.00 $13,613.00
2 23 English Learner Program Yes $64,630.00 $64,630.00
2 24 English Learner Reclassification Yes $18,150.00 $18,150.00
2 25 Instructional Coaching and Yes $363,183.00 $363,183.00

Professional Development
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Estimated Actual
Expenditures
Input Total Funds

Last Year's Planned
Expenditures

Contributed to Increased
or Improved Services?

Last Year's | Last Year's Action Prior Action/Service Title

Goal # #

2 2.6 Math PD and Coaching Yes $70,877.00 $70,877.00
3 3.1 Participation and input opportunities No $80,118.00 $80,118.00
3 3.2 Family engagement No $49,140.00 $49,140.00
3 3.3 Parent leadership & support No $10,000.00 $10,000.00
3 3.4 School-Home communication tool No $6,900.00 $6,900.00
3 3.5 Translation Yes $30,000.00 $30,000.00
4 4.1 Graduation Pathways Yes $130,963.00 $130,963.00
4 4.2 College/Career Yes $93,485.00 $93,485.00
4 4.3 AP Exam No $42,325.00 $42,325.00
4 4.4 Post-secondary planning Yes $123,065.00 $123,065.00
5 5.1 Attendance messaging and No $62,897.00 $62,897.00
consistent practice
5 5.2 Attendance: SARB/SART process No $91,289.00 $91,289.00
5 5.3 Student Enrollment, Retention, and No $49,832.00 $49,832.00
Transfers
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Last Year's Planned

Expenditures

Estimated Actual

Expenditures

Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

Student Activities

8

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

71

7.2

7.3

8.1

8.2

Social Emotional Learning

Advisory Curriculum

Safety and Connectedness Data

Support Team (Social Workers)

Student Support Referrals and

Services

Campus Supervisors

PBIS and Behavior Data System

Cultural Celebrations

Course access

Expand course offerings

Career and Technical Education

(CTE)

Tier 1 instruction

Academic interventions

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

No

No

Yes
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Total Funds
$175,150.00

$177,073.00

$24,570.00

$120,036.00

$203,182.00

$215,275.00

$643,717.00

$109,600.00

$25,000.00

$97,071.00

$26,525.00

$116,374.00

$4,438,286.00

$2,629,057.00

Input Total Funds

$175,150.00

$177,073.00

$24,570.00

$120,036.00

$203,182.00

$215,275.00

$643,717.00

$109,600.00

$25,000.00

$97,071.00

$26,525.00

$116,374.00

$4,438,286.00

$2,629,057.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

8 8.3 Educational software Yes $23,500.00 $23,500.00
8 8.4 Assessment tools Yes $93,250.00 $93,250.00
8 8.5 Progress monitoring and data Yes $86,025.00 $86,025.00
analysis
8 8.6 Extended learning Yes $96,941.00 $96,941.00
8 8.7 Special Education No $1,024,920.00 $1,024,920.00
2024-25 Local Control and Accountability Plan for Making Waves Academy Page 56 of 88

Powered by BoardOnTrack 90 of 123



Making Waves Academy - WASC Committee Meeting - Agenda - Monday May 20, 2024 at 10:30 AM

2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned
LCFF Expenditures for | Between Planned Percentage of
Supplemental 4. Total Planned Contributing and Estimated Improved
Expenditures for Services (%) Improved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Services Improved
Grants (LCFF Funds) Actions A Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount

Difference
Between Planned

8. Total Estimated and Estimated

Percentage of

and/or Contributing Actions

3012448 $4,272,934.00 $4,272,934.00 $0.00 0.000% 0.000% 0.000%

Last Year's Planned | Estimated Actual
Expenditures for Expenditures for | Planned Percentage
Contributing Contributing of Improved
Actions (LCFF Actions Services
Input LCFF Funds

This section is included to assist with development of Annual Update Action Tables but is not required, and should not be printed, as part of the LCAP Annual Update.

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

Contributing to
Increased or
Improved Services?

Prior Action/Service Title

Goal # | Action #

This table was automatically populated from the 2022 LCAP. Existing content should not be changed, but additional actions/funding can be added.

1 1.3 Review and adopt curriculum Yes $182,160.00 $182,160.00
2 21 ELD data analysis and Yes $18,150.00 $18,150.00
implementation of success
metrics
2 2.2 ELD Professional Development Yes $13,613.00 $13,613.00
2 23 English Learner Program Yes $19,890.00 $19,890.00
2 2.4 English Learner Yes $18,150.00 $18,150.00
Reclassification
2 2.5 Instructional Coaching and Yes $255,480.00 $255,480.00
Professional Development
2 2.6 Math PD and Coaching Yes $10,000.00 $10,000.00
3 3.5 Translation Yes $30,000.00 $30,000.00
4 4.1 Graduation Pathways Yes $130,963.00 $130,963.00
4 4.2 College/Career Yes $93,485.00 $93,485.00
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Last Year's Planned Estimated Actual

Expenditures for Expenditures for | Planned Percentage ETE 20 AETE

Percentage of

Contributing to

Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
4 4.4 Post-secondary planning Yes $123,065.00 $123,065.00
6 6.1 Social Emotional Learning Yes $177,073.00 $177,073.00
6 6.2 Advisory Curriculum Yes $24,570.00 $24,570.00
6 6.3 Safety and Connectedness Yes $120,036.00 $120,036.00
Data
6 6.4 Support Team (Social Yes $203,182.00 $203,182.00
Workers)
6 6.5 Student Support Referrals and Yes $191,275.00 $191,275.00
Services
8 8.2 Academic interventions Yes $2,394,067.00 $2,394,067.00
8 8.3 Educational software Yes $23,500.00 $23,500.00
8 8.4 Assessment tools Yes $93,250.00 $93,250.00
8 8.5 Progress monitoring and data Yes $54,084.00 $54,084.00
analysis
8 8.6 Extended learning Yes $96,941.00 $96,941.00

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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9. Estimated
Actual LCFF

Base Grant
(Input Dollar
Amount)
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6. Estimated
Actual LCFF
Supplemental
and/or
Concentration
Grants

3012448
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2023-24 LCFF Carryover Table

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year

(6 divided by 9 +

Carryover %

0.000%

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

$4,272,934.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.000%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

0.000%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF

Carryover —

Percentage

(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

¢ Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.
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Requirements

School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(q) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);
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o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).

e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

o An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

o For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal
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Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
¢ LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
o Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
o An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal
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Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.
Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
¢ LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

o The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.
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o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

o The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

o Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal,
and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention
at each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

o |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline

e Enter the baseline when completing the LCAP for 2024-25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.
= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.
= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

o When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—-27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year

LCAP cycle.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.
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Current Difference from Baseline
o When completing the LCAP for 2025-26 and 2026—27, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

) . Target for Year 3 Current Difference from
Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome Baseline

Enter information in this | Enter information in this | Enter information in Enter information in Enter information in this | Enter information in this
box when completing box when completing this box when this box when box when completing box when completing the
the LCAP for 2024-25 the LCAP for 2024-25 completing the LCAP completing the LCAP the LCAP for 2024-25 LCAP for 2025-26 and
or when adding a new or when adding a new for 2025-26. Leave for 2026-27. Leave or when adding a new 2026—27. Leave blank
metric. metric. blank until then. blank until then. metric. until then.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 202425 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024—-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.
e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.
o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 202425 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #
e Enter the action number.

Title
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e Provide a short title for the action. This title will also appear in the action tables.
Description
e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
o LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.
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o Ifan LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.

o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.
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To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:
Total Projected LCFF Supplemental and/or Concentration Grants
o Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number

and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
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Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

¢ When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.

o For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA,; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.
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¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)
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Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.
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e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
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Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

¢ 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.
¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual

Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and

concentration of unduplicated students in the current school year.
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4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
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The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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Coversheet

Exit Tickets - Evaluation of the Meeting

Section: [I. WASC Advisory Committee Annual Review Meeting
Item: E. Exit Tickets - Evaluation of the Meeting
Purpose:

Submitted by:

https://forms.gle/acvdDgAFaEYtMSRN7
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