MAKING
WAVES

ACADEMY

Making Waves Academy

Finance Advisory Meeting

Date and Time
Wed Mar 1, 2023 at 11:00 AM PST

If you have questions about the board agenda and materials or you are in need of disability-related
accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones relacionadas con la
discapacidad, comuniquese con:

Ashley Yarbrough at ayarbrough@mwacademy.org or 510-779-1427.

In accordance with AB 361 in the State of California, we will be hosting this board meeting via teleconference

due to the following circumstances:

» The MWA Board of Directors is holding a meting during a proclaimed state of emergency by the State of
California due to the COVID-19 pandemic.

Public Comment

* The public may address the MWA Board regarding any item within the subject-matter jurisdiction of the
MWA governing board.
» Under Public Comment, members of the public may
o Comment on items on the agenda
> Comment on items not on the agenda
> Presentations are limited to two minutes each, or a total of 6 minutes for all speakers, or the
two-minute limit may be shortened.
* In accordance to the Brown Act, the MWA Board may listen to comments, but can neither discuss nor
take action on the topics presented. Members of the board are very limited in their response to statements
or questions by persons commenting on items not on the agenda.
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» While meetings are held virtually, speakers may submit a request to speak before 9:00 AM on the
day of the board meeting or use the raise hand function during the public comment sections of the
meeting.

o If you would like to send your request to speak prior to the meeting, please email your
request to ayarbrough@mwacademy.org in English or Spanish.
° Your submission should:
= indicate if it is a general public comment for the beginning of the meeting or a comment for a
specific agenda item (please include the item number).
= jinclude your name so that you can be called when it is your turn to speak.
> During the meeting, we will call your name and you should use the "raise hand" feature to identify
yourself.

» Under SB1036 the minutes from this meeting will omit student and parent names and other directory
information, except as required by judicial order or federal law. If a parent/ legal guardian wishes a name
be included, one must inform the board prior to their public comment.

De acuerdo con AB 361 en el Estado de California, organizaremos esta reunion de la junta directiva a través de
teleconferencia debido a la siguiente circunstancia:

* La Junta Directiva de MWA sea reunera durante un estado de emergencia proclamado por el Estado de
California debido a la pandemia de COVID-19.

Comentarios publicos

 El publico puede dirigirse a la Junta Directiva de la MWA con respecto a cualquier asunto dentro de la
Jurisdiccion del tema materia por la Junta Directiva de la MWA.
» Bajo comentario publico, los miembros del publico pueden:
o Hacer comentarios sobre los puntos del orden del dia
o Hacer comentarios sobre puntos no incluidos en el orden del dia
o Las presentaciones estadn limitadas a dos minutos cada una, o un total de diez minutos para
todos los oradores, o se puede acortar el limite de dos minutos.

* De acuerdo con la Ley Brown, la Junta Directiva de la MWA puede escuchar los comentarios, pero no
discutiran ni tomaran medidas sobre los temas presentados. La respuesta de los miembros de la Junta Directiva
a las declaraciones o preguntas de las personas que comentan temas que no figuran en el orden del dia es muy
limitada.

» Mientras las reuniones se llevan a cabo virtualmente, los miembros del publico que desean hablar
durante la junta pueden presentar una solicitud para hablar antes de las 9:00 a.m. del dia de la
reunion de la junta o usar la funcion de levantar la mano durante las secciones de comentarios
publicos de la reunion.

> Si desea enviar su solicitud de uso de la palabra antes de la reunidén, envie su solicitud por
correo electréonico a emartinez@mwacademy.org en inglés o espafiol.
> En su solicitud:
= |ncluya su nombre para que pueda ser llamado cuando sea su turno de hablar.
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= jndicar si es un comentario publico general para el comienzo de la reunién o si es
comentario publico sobre un articulo especifico del programa (incluya el nimero del
articulo).
= Durante la reunion, le llamaremos por su nombre y debera utilizar la funcion de "levantar la
mano" para identificarse.
 En virtud de la SB1036, las actas de esta reunion omitiran los nombres de los estudiantes y padres y otra
informacidn del directorio, excepto cuando lo requiera la orden judicial o por la ley federal. Si un
padre/tutor legal desea que se incluya un nombre, se debe informar a la junta antes de su comentario
publico.

If you have questions about the board agenda and materials or you are in need of disability-related
accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones relacionadas con la
discapacidad, comuniquese con:

Ashley Yarbrough at ayarbrough@mwacademy.org or 510-779-1427.

Please note that all agenda times are estimates.
Tenga en cuenta que todos los horarios de la agenda son estimaciones.

Agenda

1. Opening Items
Opening Items
A. Call the Meeting to Order

B. Record Attendance and Guests

Il MWA Finance Advisory Committee Meeting
A. Governor's January Budget Proposal
Discuss the Governor's January Budget Proposal

B. FY23 2nd Interim Budget
Discuss FY23 2nd Interim Budget

C. Long-Range Financial Planning Update

Update on the Long-range financial model
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M. Closing Items

A. Public Comment

The public may address the committee regarding any item within the subject-matter jurisdiction of
the MWA governing board.

Under Public Comment, members of the public may

» Comment on items on the agenda
» Comment on items not on the agenda
* Presentations are limited to one minute each, or a total of six minutes for all speakers.

In accordance to the Brown Act, the MWA Board may listen to comments, but can neither discuss
nor take action on the topics presented. Members of the board are very limited in their response to
statements or questions by persons commenting on items not on the agenda.

B. Adjourn Meeting
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Coversheet

Governor’s January Budget Proposal

Section: [I. MWA Finance Advisory Committee Meeting

Item: A. Governor’s January Budget Proposal

Purpose: Discuss

Submitted by:

Related Material: Executive Summary - Governor's January Budget Proposal-FINAL.pdf
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Executive Summary on the Governor’s January Budget Proposal

March 1, 2023

Governor Newsom released a summary of his 2023-24 state budget proposal in January, proposing to continue
massive K-12 program expansion and funding a large cost-of-living adjustment, all despite plummeting state
revenues. The Governor’s Budget estimates state revenues are falling $29.5 billion short of levels estimated
when the current (2022-23) state budget was adopted, with most of the decline attributable to the upcoming
2023-24 fiscal year.

Despite plummeting tax revenues, the governor estimates that total K-14 funding under the state’s
constitutional education funding formula declines only slightly. This modest decline, combined with targeted
cuts, expiration of one-time prior-year commitments, and declining enrollment frees up an estimated $5.9
billion of additional education spending “room” for 2023-24.

While not all details are available as of today, the Governor’s Budget appears to include the following major
features of specific interest to charter schools:

Big COLA: The governor proposes fully-funding a large, 8.13 percent estimated cost-of-living adjustment (COLA)
for the Local Control Funding Formula (LCFF) and some categorical programs, including Special Education, the
Charter Facilities Grant Program, and others.

MWA Impact: The state funding will increase by about $1M due to the big COLA.

Continued Charter Facility Grant Augmentation: The proposed budget includes $30 million for another year’s
augmentation to the Charter School Facility Grant Program. Newsom describes this augmentation as part of a
“one-time investment. . . consistent with the 2022 Budget Act” even though nothing in the Budget Act actually
denotes this funding as “one-time.”

MWA Impact: The SB740 funding for the facilities will increase slightly due to the augmentation. We are
yet to know the exact amount.

Some Notable Cuts: The budget proposes several notable cuts to funding previously appropriated or
committed. The governor proposes cutting $1.2 billion from the Arts, Music, and Instructional Materials
Discretionary Block Grant. The current-year budget appropriated $3.5 billion for this one-time grant and the
governor would reduce funding to $2.3 billion. Though appropriated last summer, the California Department
of Education (CDE) has slow-walked apportioning the funds to schools, presumably because the governor’s
staff were anticipating a potential cut. Newsom justifies the cut by pointing to the new $941 million increase
in arts funding mandated by Proposition 28, a ballot measure approved by voters in November. The governor
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also proposes allocating $100 million, or roughly $200 per 12th grade student, to enable LEAs to provide high
school seniors with “access to cultural enrichment.”

MWA Impact: The negative fiscal impact to MWA is about $200K because of this cut.

SELPA Reforms: The budget includes a few modest proposals to limit the powers of special education local plan
areas (SELPAs), including (1) capping funds that SELPAs may take “off the top” before allocating special
education funding to member agencies, (2) placing a moratorium on the creation of new, single-district SELPAs,
and (3) mandating posting of SELPA governance, service, and budget plans on the CDE website.

More LCAP Mandates and Accountability Tweaks: The draft trailer bill proposes several additional
requirements related to the growing Local Control and Accountability Plan (LCAP) mandate, including a new,
mid-year progress report that would need to provide details on all available mid-year outcome, expenditure,
and implementation data related to the specific outcomes, actions, and expenditures proposed in the LCAP.

Key Takeaways: Overall, it seems that K-12 education portion of the budget was largely spared from cuts,
notwithstanding falling Proposition 98 Guarantee. We anticipate a more or less “baseline” education budget
that maintains existing programs, plus COLA in FY23-24 school year.
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Coversheet

FY23 2nd Interim Budget

Section: [I. MWA Finance Advisory Committee Meeting

Item: B. FY23 2nd Interim Budget

Purpose: Discuss

Submitted by:

Related Material: Executive Summary - 2022-23 2nd Interim-FINAL.pdf
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Executive Summary for FY 2022-23 2" Interim Report

March 1%, 2023

Revenues Summary (Compared with the FY’23 1st Interim Budget):
e Government revenues increased by $350,433 or 2%.
e Estimated JRSF contribution decreased by $1,199,479 or 12%.

Expenses Summary (Compared with the FY’23 1st Interim Budget):
e The total expenses decreased by $849,045 or 3%.
o MWA - “School” expenses decreased by $642,318 or 2%.
o Central Office expenses decreased by $206,727 or 5%.

Key Overview for the FY’23 2nd Interim Budget

The following items highlight the key changes from the FY’23 1* Interim Budget to the FY’23 2" Interim Budget:

1. Government Revenues

a. Increase in Average Daily Attendance (ADA) from the projected 90% ADA to 92% actual ADA

i. Real enrollment decreased from 1140 to 1130
b. Increase in Federal COVID funding (ESSER Il1)
c. Increase in Special Education funding

2. Personnel Expenses
a. We have yet to fill all budgeted positions, especially for faculty
b. Eliminated/delayed hiring positions due to the difficulty of filling these positions
¢. Added two new positions to support the school’s need

3. Contract Services

a. Increased contract services, including Non-Public School placement (NPS) for Special Education
i. Difficult to project as this is new for us with a new SELPA and the unknown of which students

qualify for an NPS placement
b. Increased IT contract services such as security audit
c. Increased spending on various school supplies to improve campus safety
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Detailed Summary of Changes (FY’23 1st Interim Budget to the FY’23 2"d Interim Budget)

MWA - “SCHOOL” EXPENDITURES: TOTAL CHANGES — Decreased BY $642,318 (2%)
I Salaries and Benefits — Decreased by $835,280 (5%)
e Saved on salaries and benefits for vacant positions (see Appendix B for details)
e Saved on the net decrease of three positions (pro-rated salaries) (see Appendix B for details)

1. Supplies — Increased by $94,438 (8%)
e Saved on custodial supplies
e Increased curriculum budget for the middle school
e Added supplies for the nurse office

1. Contracted Services — Increased by $98,524 (1%)
e Saved on the janitorial contract services
Added IT contract services
Added forensic psychology services for the upper school
Added contracted services for the special education program

CENTRAL OFFICE EXPENDITURES: TOTAL CHANGES — Decreased BY $206,727 (5%)
I.  Salaries and Benefits — Decreased by $192,127 (6%)
e Saved on salaries and benefits for four vacant positions:
e HR Generalist
Outreach & Marketing Coordinator
Director of Talent
Compliance Manager

Il.  Supplies — Increased by $2,200 (3%)
o Added more office supplies

lll.  Contracted Services — Decreased by $16,800 (2%)
e Added legal services
e Saved some miscellaneous contract services such as:
e Tuition reimbursement
e Payroll processing fees
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Appendix A - Summary Financials

FY’23 2nd Interim Budget Summary Financials for MWA - “School”

MWA - “School” — Compare FY’23 1% Interim Budget to FY’23 2" Interim Budget

Revenues
Government $19,946,939 $20,297,372 $350,433 2%
Donation $1,315,000 $1,315,000 SO 0%
JRSF $7,051,985 $6,059,233 -$992,751 -14%
Total Revenues $28,313,924 $27,671,605 -$642,318 -2%

Expenses
Salaries/Benefits $17,905,741 $17,070,461 -$835,280 -5%
Supplies $1,181,493 $1,275,931 $94,438 8%
Contracted Services $9,176,689 $9,275,213 $98,524 1%
Total Expenses $28,263,923 $27,621,605 -$624,318 -2%
Revenues — Government $19,441 $19,524 $83 0%

per ADA
Expenses — Cost per $23,644 $23,285 -$359 -2%

Student (Exclude CO Fees)

MWA-"School" Expense Change Reconciliation Chart

30,000,000
29,000,000
28,000,000
27,000,000
26,000,000
25,000,000
24,000,000
23,000,000
22,000,000

21,000,000

28,263,923

FY2023 1st Interim Budget

(835,280)

94,438

98,524

27,621,605

Salaries & Benefits

Contract Services

Supplies
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FY’23 2nd Interim Budget Summary Financials for MWA - “Central Office”

MWA Central Office — Compare FY’ 1* Interim Budget to FY’23 2" Interim Budget

Revenues
JRSF $2,812,201 $2,605,473 -$206,727 -7%
Central Office $1,309,643 $1,309,643 SO 0%
(Shared Services
Allocation)
Total Revenues $4,121,844 $3,915,116 -$206,727 -5%
Expenses
Salaries/Benefits $3,172,940 $2,980,812 -$192,127 -6%
Supplies $64,050 $66,250 $2,200 3%
Contracted Services $884,854 $868,054 -$16,800 -2%
Total Expenses $4,121,844 $3,915,116 -$206,727 -5%

4,400,000

4,200,000

4,000,000

3,800,000

3,600,000

3,400,000

3,200,000

3,000,000

MWA Central Office Expense Change Reconciliation Chart

4,121,844

FY2023 1st Interim Budget

(192,127)

Salaries & Benefits

2,200

Supplies
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Appendix B - Vacant, Newly Added, and Eliminated Positions

Vacant Positions (25 in total as of mid-February ):
Core Faculty & Faculty

1. Earth, Space, or Biology Science Teacher (US) 7. History Teacher Intern (MS)
2. Humanities Lead Teacher (MS) 8. Math & Science Teacher (MS)
3. History Teacher (MS) 9. On-Site Substitute Teacher (School-wide)
4. History Teacher (US) 10. On-Site Substitute Teacher (School-wide)
5. ELA Teacher (MS) 11. On-Site Substitute Teacher (School-wide)
6. Math Teacher (US)
Special Education Faculty and Staff
1. On-Site Substitute Teacher-SPED (School-wide) 3. SPED Resource Teacher (School-wide)
2. SPED Resource Teacher (School-wide) 4. SPED Instructional Aide (School-wide)
Other MWA School Staff
1. Attendance Officer (School-wide)
Operations
1. Campus Supervisor (School-wide) 3. Campus Supervisor (School-wide)
2. Campus Supervisor (School-wide) 4. Lead Campus Supervisor (School-wide)
IT
1. Desktop Support/AV Technician (School-wide)
Central Office Staff
1. Outreach and Marketing Coordinator 3. Compliance Manager
2. Director of Talent 4. HR Generalist

Newly Added Positions (2 in total; 1 of which already filled):

1.
2.

School Nurse - Filled (School-wide)
Dean of Students - Not-Filled (School-wide)

Eliminated Positions (5):

1.

ukhwnN

Student Support Services Assistant (School-wide)

Student Support Services Assistant (School-wide)

Teacher Resident (School-wide)

Director of College & Career Counseling - for budget purposes; still plan to have for 2023-24 (US)
Associate Director of Early College (US)
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Making Waves Academy MWA - "School”
Budget FY2023 2nd Interim Budget
A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd | Variance
Interim Interim Interim (C) vs.
2| Acct# Account/Title Budget (A) = Budget (C) (C-A) (A) Notes
3 Income
4 8011 State Aid - General Apportionment 7,109,318 7,212,388 103,070 1% | . . ..
5 8012 Education Protection Account Entitlement 2,960,608 2,999,852 39,244 1% 1?;[)eased ADA from 907% to 92°%; enrolment decreased from 1140 to
6 8096 In Lieu of Property Taxes 3,176,496 3,218,602 42,106 1%
7 8181 Special Education - Federal 128,250 140,500 12,250 10%
8 8220/ Child Nutrition Programs - Fed 297,361 299,487 2,126 1%
9 8230|Homeless Children and Youth II 3,000 3,000 - 0%
10 8262|Federal - ESSER Funding Il 454,353 454,353 - 0%
11 8263|Federal - ESSER Funding IlI 300,000 400,000 100,000 33% | Planning to use more ESSER funding as it will expire next year
12 8290 Federal Title | - Basic Grant 364,657 373,608 8,951 2%
13 8295 Federal Title Il - Teacher and Principal Training 50,572 50,714 142 0%
14 8296 | Federal Title Ill - LEP 42,908 42,908 - 0%
15 8297 Federal Title IV - Part A - Student Support 23,000 23,000 - 0%
16 8311|State - Special Education 841,320 852,472 11,152 1% |Increased ADA from 90% to 92%
17 8313 State - Special Education - Level 2 Mental Health 41,000 53,300 12,300 30%
18 8314 |State - Special Education - Level 3 Mental Health 26,000 43,008 17,008 65%
19 8319/ State - Prior Year - Hold Harmless Revenue 1,200,000 1,244,097 44,097 4%
20 8520/ Child Nutrition Programs - State 180,404 180,961 557 0%
21 8525 Expanded Learning Opportunity Grant 207,393 207,393 - 0%
I~ 8526 Expanded Learning Opportunities Program (ELOP) 332,310 332,310 - 0%
23 8527 Educator Effectiveness 80,527 80,527 - 0%
24 8528|A-G Grant 96,154 96,154 - 0%
25 8529|One-Time Block Grant - - -
26 8530| Teacher Residency Expansion Grant 125,000 125,000 - 0%
27 8545 School Facilities Lease Rmbsmnt SB740 1,311,597 1,280,787 (30,810) -2% | Reimbursement rate is lower than budgeted
28 8550 Mandate Block Grand Funding CA 28,751 28,751 - 0%
29 8560/ State Lottery 243,162 246,385 3,223 1%
32 8621 Measure G Parcel Tax 322,798 307,815 (14,983) -5%
35 8980 | Contribution - Unrestricted 1,200,000 1,200,000 - 0%
36 8981 John Regina Scully (JRS) 7,051,985 6,059,234 (992,752) -14%
37 8986|School Supplies 6,000 6,000 - 0%
38 8988 In-Kind Donations 9,000 9,000 - 0%
39 8990 | Contribution - Restricted 100,000 100,000 - 0%
INCO.INC Centra! Office (Revenue from Shared Services )
40 Allocation)
41 Total Income 28,313,924 27,671,605 (642,318) -2%
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Making Waves Academy MWA - "School”
Budget FY2023 2nd Interim Budget
A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd | Variance
Interim Interim Interim (C) vs.
2| Acct# Account/Title Budget (A) = Budget (C) (C-A) (A) Notes
42
47 Expenses
Variance is due to:
1100 Teacher Salaries 5,002,002 4,738,652 (263,440) 5% [ etontion, Substtute, Extra Werk,and other atpends fo
48 the teacher shortage coverage
49 1103 Substitute Teacher Salaries 818,595 785,071 (33,525) -4% | Savings from vacant positions projected to start from Mar 2023
Variance is from:
1200 Certificated Pupil Support 678,477 656,869 (21,608) -3% . pamaved Aceoarate Director of Early Collge
50 « 2 vacant positions projected to start from Mar 2023
51 1300 Certificated Supervisor & Administrator Salaries 1,162,573 1,153,266 (9,307) -1%
5 1409 Certificated Special Temporary COLA Bonus 1,776,500 1,704,313 (72,187) A ooy Frelected to startrom Mar 2023 and
53 1900 Certificated Other Salaries 411,665 447,090 35,425 9% | Extra work stipend for SPED due to teacher shortage
54 2100 Classified Instructional Aide Salaries 912,682 864,342 (48,341) -5% | Savings from removal of 0.5 FTE Teacher Resident
55 2200 Classified Support Staff Salaries 901,613 857,848 (43,765) -5% | Savings from vacant positions projected to start from Mar 2023
56 2300 Classified Supervisor & Administrator Salaries 565,006 559,688 (5,318) -1%
57 2400 Classified Clerical and Office Salaries 813,871 783,904 (29,968) -4% | Savings from vacant positions projected to start from Mar 2023
58 2900 | Classified Other Salaries 272,049 269,214 (2,835) -1%
59 Total Salaries| 13,315,124 12,820,255 (494,869) -4%
60 3101 | Certificated STRS 1,652,166 1,565,204 (86,962) -5% |Savings from vacant positions projected to start from Mar 2023
61 3301 | Certificated Social Security/Medicare 444 351 435,838 (8,513) -2%
62 3401 | Certificated Health & Welfare Benefits 2,023,209 1,844,387 (178,822) -9% |Savings from vacant positions projected to start from Mar 2023
63 3501 | Certificated Unemployment Insurance 69,683 69,683 (0) 0%
64 3601 Certificated Workers Comp Insurance 174,397 167,963 (6,433) -4%
65 3701 Certificated Retirement Match 103,746 105,041 1,295 1%
66 3999 | Accrued Paid Time Off 123,066 62,091 (60,975) -50% |Adjusted to match accrual trend from historical data
67 Total Benefits 4,590,617 4,250,206 (340,411) -7%
68 Total Salaries & Benefits| 17,905,741 17,070,461 (835,280) -5%
69
70 4100 Approved Textbooks and Core Curricula Materials 133,000 158,000 25,000 19% Science, ELA, Art curriculum for MS
71 4200 Books and Other Reference Materials 11,000 11,000 - 0%
72 4315 Custodial Supplies 100,000 50,000 (50,000) -50% Move some of the budget to account 4325
73 4325 Instructional Materials & Supplies 269,001 333,659 64,658 24% Vest, raincoats, and supplies for the nurse and office
74 4330 Office Supplies 3,300 3,800 500 15%
75 4390 Other Food - - -
Purchases for items needed:
4410 |Furniture, Equipment & Supplies (non-capitalized) 29,000 72,000 43,000 148% ’%I?:t:;f:gﬂ?;frs for classrooms
76 « BEI camera that will be installed this winter & spring
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Making Waves Academy MWA - "School”
Budget FY2023 2nd Interim Budget
A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd | Variance
Interim Interim Interim (C) vs.
2 Acct # Account/Title Budget (A) = Budget (C) (C-A) (A) Notes
77 4420 Computers and IT Supplies (non-capitalized) 204,192 211,022 6,830 3%
78 4710 Student Food Services 415,000 415,000 - 0%
79 4910 Emergency Supplies 10,000 14,450 4,450 45%
80 4990 Contingency 7,000 7,000 - 0%
81 Total Supplies 1,181,493 1,275,931 94,438 8%
82 5210 Conference Fees 109,775 88,723 (21,052) -19% |Attending less in-person conferences
83 5215 Travel - Mileage, Parking, Tolls 12,625 11,625 (1,000) -8%
84 5220 Travel - Airfare & Lodging 34,525 43,425 8,900 26%
85 5225 Travel - Meals & Entertainment 22,800 26,800 4,000 18%
86 5305 Professional Dues & Memberships 23,600 25,100 1,500 6%
87 5421 General Liability Insurance 476,925 476,925 - 0%
88 5510/ Utilities - Gas and Electric 485,500 495,500 10,000 2%
89 5515 Janitorial & Gardening Services 662,862 602,862 (60,000) -9% Janitorial Services - Reduced to match contract
90 5525 Utilities - Waste 60,000 60,000 - 0%
91 5530 Utilities - Water 96,000 96,000 - 0%
92 5605 Equipment Leases and Rentals 148,800 148,800 - 0%
93 5610 Occupancy Rent 1,840,838 1,840,838 - 0%
94 5612|Additional Facilities Use Fees 23,500 21,500 (2,000) -9%
95 5615 Repairs and Maintenance - Building 281,000 281,000 - 0%
5617 Rep?irs and Maintenance - Non-computer 3,000 5,000 2,000 67%
96 Equipment
97 5618 Repairs & Maintenance - Auto 6,500 18,500 12,000 185%
101 5806 County Oversight Fees 107,000 107,000 - 0%
Variance from:
- Staffing Fee for Campus Supervisor: $12.5K
« Traffic Assessment: $9.5K
« Food Vendor RFP: $3.5K
» Meal Time application initiation fee & FastResponse: $3K
5810 Contracted Services 772,617 657,717 (114,900) 15 e S tenance Contract: $10K
» Removed Contract Services Nurse: -$99K
« Less services needed for SEL Online Platform System, Bilingual Parent
Engagement Temp, and Online Grading and Data Entry Support Temp: -
$53.4K
102 « Other savings: -$5K
103 5810.001|Food Service Administration 1,000 1,000 - 0%
105 5810.003| Student Transportation 242,500 252,500 10,000 4%
106 5810.004 | Intervention & Consultation 82,500 82,500 - 0%
107 5810.005 | Psychological Services 613,065 653,065 40,000 7% Forensic Psychology Services for US
108 5810.006 Substitute Teachers 125,000 115,000 (10,000) -8%
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Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

Making Waves Academy MWA - "School”
Budget FY2023 2nd Interim Budget
A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd | Variance
Interim Interim Interim (C) vs.
2| Acct# Account/Title Budget (A) = Budget (C) (C-A) (A) Notes
109 5810.007 | Interscholastic - Coaches - - -
Variance from:
« Fiber Connection from Quest to support redundancy and Linde monthly
5810.008 | Information Technology 760,474 842,350 81,876 11% |cost: $14.8K
« Desktop Support Contractor: $37K
110 « Cybersecurity Audit: $30K
112 5811 Student Exam Fees 17,000 17,000 - 0%
114 5820 Recruiting - Students - - -
115 5821 Printing and Reproduction 29,000 32,000 3,000 10%
5840 Entrance, Admission, & Ticket Fees (not staff 43,000 49,200 6,200 14%
116 conference)
117 5850 | Staff Recruitment 2,000 2,000 - 0%
118 5851 | Continuing Education Support 112,750 112,750 - 0%
120 5897 Special Ed Contract Services 441,290 569,290 128,000 29% et o SCTee8 nd NS student placementin FYZ3 and
121 5898 Use Tax 1,000 1,000 - 0%
122 5905 Company Cell Phones 35,200 35,200 - 0%
123 5910/ Internet and Wifi 138,600 138,600 - 0%
124 5915 Postage and Delivery 22,000 22,000 - 0%
125 5920/ Landlines and Office Based Phones 7,800 7,800 - 0%
127 6900 Depreciation and Amortization 25,000 25,000 - 0%
128] INCO.EXP 5895 Central Office (Shared Services Allocation) 1,309,643 1,309,643 - 0%
129 Total Contract Services 9,176,689 9,275,213 98,524 1%
130
131 Total Salaries & Benefits, 17,905,741 17,070,461 (835,280) -5%
132 Total Supplies 1,181,493 1,275,931 94,438 8%
133 Total Contract Services 9,176,689 9,275,213 98,524 1%
134 Total Expenses 28,263,923 27,621,605 (642,318) -2%
152
153 Net Income 50,000 50,000
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Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

Making Waves Academy
Budget FY2023

MWA Central Office

2nd Interim Budget

A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY232nd  Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) | Budget (C) (C-A) (A) Notes
3 Income
36 8981|John Regina Scully (JRS) 2,812,201 2,605,473 (206,728) 7%
20 INCO.INC| Central Office (Revenue from Shared Services Allocation) 1,309,643 1,309,643 - 0%
41 Total Income 4,121,844 3,915,116 (206,728) -5%
42
46
47 Expenses
48 1100 Teacher Salaries - - -
49 1103 Substitute Teacher Salaries - - -
50 1200 Certificated Pupil Support - - -
51 1300 Certificated Supervisor & Administrator Salaries - - -
52 1409  Certificated Special Temporary COLA Bonus 205,000 193,000 (12,000) -6%
53 1900 Certificated Other Salaries - - -
54 2100 Classified Instructional Aide Salaries - - -
55 2200/ Classified Support Staff Salaries - - -
56 2300 Classified Supervisor & Administrator Salaries 2,029,524 1,967,939 (61,585) 3% o e oo a0 e Pirecter ef Talentprojected fo startrom
57 2400 Classified Clerical and Office Salaries 202,908 168,138 (B4770) 1% comreimator oot ot e or e A f 2025
58 2900 Classified Other Salaries - - -
59 Total Salaries 2,437,432 2,329,076 (108,355) -4%
60 3101 | Certificated STRS 69,177 68,508 (668) -1%
3301 | Certificated Social Security/Medicare 155,382 149,657 (5,725) -4%
61
3401 Certificated Health & Welfare Benefits 292,837 269,607 (23,230) -8% Savings from vacant positions projected to start from Mar and Apr of 2023
62
63 3501 Certificated Unemployment Insurance 12,668 12,668 0 0%
64 3601 | Certificated Workers Comp Insurance 31,687 30,278 (1,409) -4%
65 3701 | Certificated Retirement Match 74,810 71,096 (3,714) -5%
66 3999 Accrued Paid Time Off 98,948 49,923 (49,025) -50% |Adjusted to match accrual trend from historical data
67 Total Benefits 735,508 651,736 (83,772) -11%
68 Total Salaries & Benefits 3,172,940 2,980,812 (192,127) -6%
69
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Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

Making Waves Academy
Budget FY2023

MWA Central Office

2nd Interim Budget

A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd  Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) | Budget (C) (C-A) (A) Notes
70 4100 | Approved Textbooks and Core Curricula Materials - - -
71 4200 Books and Other Reference Materials 1,700 1,400 (300) -18%
72 4315 Custodial Supplies - - -
73 4325 Instructional Materials & Supplies - - -
74 4330 Office Supplies 9,900 12,900 3,000 30%
75 4390 Other Food 2,000 1,500 (500) -25%
76 4410 Furniture, Equipment & Supplies (non-capitalized) 1,000 1,000 - 0%
77 4420 Computers and IT Supplies (non-capitalized) 19,450 19,450 - 0%
78 4710 Student Food Services - - -
79 4910 Emergency Supplies - - -
80 4990 | Contingency 30,000 30,000 - 0%
81 Total Supplies 64,050 66,250 2,200 3%
82 5210 Conference Fees 26,000 26,000 - 0%
83 5215 Travel - Mileage, Parking, Tolls 4,200 3,100 (1,100) -26%
84 5220 Travel - Airfare & Lodging 11,500 7,000 (4,500) -39%
85 5225|Travel - Meals & Entertainment 4,700 3,200 (1,500) -32%
86 5305 Professional Dues & Memberships 28,500 31,250 2,750 10%
87 5421 General Liability Insurance - - -
88 5510 Utilities - Gas and Electric - - -
89 5515 Janitorial, Gardening Services & Supplies - - -
90 5525 Utilities - Waste - - -
91 5530 Utilities - Water - - -
92 5605 Equipment Leases and Rentals 6,200 6,200 - 0%
93 5610 Occupancy Rent - - -
94 5612 Additional Facilities Use Fees - - -
95 5615 Repairs and Maintenance - Building - - -
96 5617 Repairs and Maintenance - Non-computer Equipment - - -
97 5618 Repairs & Maintenance - Auto - - -
98 5803 Accounting Fees 30,000 30,000 - 0%
99 5804 Legal Fees 70,000 85,000 15,000 21% |More legal research on various issues
100 5805 External Management and Administrative Fees - - -
101 5806 County Oversight Fees - - -
102 5810|Contracted Services 315,950 311,950 (4,000) -1%
103] 5810.001 Food Service Administration - - -
104| 5810.002 Student Information & Assessment 66,800 66,800 - 0%
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Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

Making Waves Academy
Budget FY2023

MWA Central Office
2nd Interim Budget

A B C H K L M
Variance
FY23 2nd
Interim vs. %
FY2023 1st FY2023 2nd FY23 2nd  Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) | Budget (C) (C-A) (A) Notes
105 5810.003 Student Transportation - - -
106] 5810.004 Intervention & Consultation 5,000 1,000 (4,000) -80%
107| 5810.005 Psychological Services 5,000 1,000 (4,000) -80%
108] 5810.006 Substitute Teachers - - -
109] 5810.007 Interscholastic - Coaches - - -
110| 5810.008 Information Technology 101,004 100,004 (1,000) -1%
111| 5810.009 Outsourced Teaching - - -
112 5811 College Application Fees - - -
113 5812 College Entrance Exams - - -
114 5820 Recruiting - Students 10,000 10,000 - 0%
115 5821 Printing and Reproduction 2,500 2,500 - 0%
Study Trip - Entrance, Admission, & Ticket Fees (not staff
5840 - - -
116 conference)
117 5850 Staff Recruitment 92,250 92,250 - 0%
118 5851 | Continuing Education Support 25,000 15,000 (10,000) -40%
119 5853 Payroll Processing Fees 68,000 63,000 (5,000) -7%
120 5897 | Special Ed Encroachment WCCUSD - - -
121 5898 Use Tax - - -
122 5905 Company Cell Phones 7,500 7,500 - 0%
123 5910 Internet and Wifi - - -
124 5915 Postage and Delivery 3,750 4,800 1,050 28%
125 5920 Landlines and Office Based Phones - - -
126 5992 Bank fees 1,000 500 (500) -50%
127 6900 | Depreciation and Amortization - - -
128| INCO.EXP 5895 Central Office (Shared Services Allocation) - - -
129 Total Contract Services 884,854 868,054 (16,800) -2%
130
131 Total Salaries & Benefits 3,172,940 | 2,980,812 (192,127) -6%
132 Total Supplies 64,050 66,250 2,200 3%
133 Total Contract Services 884,854 868,054 (16,800) -2%
134 Total Expenses 4,121,844 3,915,116 (206,727) -5%
135
136 Net Income 0 0
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Making Waves Academy

Budget FY2023

Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1,

MWA-"School" and MWA Central Office
2nd Interim Budget

2023 at 11:00 AM

A B C H K L
1 Summary
Variance
FY23 2nd
Interim vs. %
FY2023 1st | FY2023 2nd FY23 2nd  Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) = Budget (C) (C-A) (A)
3 Income
4 8011 State Aid - General Apportionment 7,109,318 7,212,388 103,070 1%
5 8012 Education Protection Account Entitlement 2,960,608 2,999,852 39,244 1%
6 8096 In Lieu of Property Taxes 3,176,496 3,218,602 42,106 1%
7 8181 Special Education - Federal 128,250 140,500 12,250 10%
8 8220 Child Nutrition Programs - Fed 297,361 299,487 2,126 1%
9 8230 Homeless Children and Youth Il 3,000 3,000 - 0%
10 8262 Federal - ESSER Funding |l 454,353 454,353 - 0%
11 8263 Federal - ESSER Funding llI 300,000 400,000 100,000 33%
12 8290 Federal Title | - Basic Grant 364,657 373,608 8,951 2%
8295 Fed.e.ral Title Il - Teacher and Principal 50,572 50,714 142 0%
13 Training
14 8296 Federal Title Il - LEP 42,908 42,908 - 0%
15 8297 Federal Title IV - Part A - Student Support 23,000 23,000 - 0%
16 8311 State - Special Education 841,320 852,472 11,152 1%
8313 State - Special Education - Level 2 Mental 41,000 53,300 12,300 30%
17 Health
8314 State - Special Education - Level 3 Mental 26,000 43,008 17,008 65%
18 Health
19 8319 State - Prior Year - Hold Harmless Revenue 1,200,000 1,244,097 44,097 4%
20 8520 Child Nutrition Programs - State 180,404 180,961 557 0%
21 8525 Expanded Learning Opportunity Grant 207,393 207,393 - 0%
8526 Expanded Learning Opportunities Program 332,310 332,310 ) 0%
22 (ELOP)
23 8527 Educator Effectiveness 80,527 80,527 - 0%
24 8528 |A-G Grant 96,154 96,154 - 0%
25 8529 One-Time Block Grant - - -
26 8530 Teacher Residency Expansion Grant 125,000 125,000 - 0%
27 8545 School Facilities Lease Rmbsmnt SB740 1,311,597 1,280,787 (30,810) -2%
28 8550 Mandate Block Grand Funding CA 28,751 28,751 - 0%
29 8560 | State Lottery 243,162 246,385 3,223 1%
32 8621 Measure G Parcel Tax 322,798 307,815 (14,983) -5%
35 8980 Contribution - Unrestricted 1,200,000 1,200,000 - 0%
36 8981 John Regina Scully (JRS) 9,864,186 8,664,707 (1,199,479) -12%
37 8986 | School Supplies 6,000 6,000 - 0%
38 8988 In-Kind Donations 9,000 9,000 - 0%
39 8990 Contribution - Restricted 100,000 100,000 - 0%
INCO.INC Cent.ral Office (Revenue from Shared 1,300,643 1,309,643 ) 0%
40 Services Allocation)
41 Total Income 32.435.767 31,586,721 (849,046) -3%
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Making Waves Academy

Budget FY2023

Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

MWA-"School" and MWA Central Office
2nd Interim Budget

A B C H K L
Variance
FY23 2nd
Interim vs. %
FY2023 1st | FY2023 2nd FY23 2nd Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) = Budget (C) (C-A) (A)
42
47 Expenses
48 1100 Teacher Salaries 5,002,092 4,738,652 (263,440) -5%
49 1103 | Substitute Teacher Salaries 818,595 785,071 (33,525) -4%
50 1200 Certificated Pupil Support 678,477 656,869 (21,608) -3%
1300 Certifjcated Supervisor & Administrator 1,162,573 1,153,266 (9,307) A%
51 Salaries
. 1409 gg::‘scated Special Temporary COLA 1981500 1,897,313 (84,187) -4%
53 1900 Certificated Other Salaries 411,665 447,090 35,425 9%
54 2100 Classified Instructional Aide Salaries 912,682 864,342 (48,341) -5%
55 2200/ Classified Support Staff Salaries 901,613 857,848 (43,765) -5%
2300 CIassjfied Supervisor & Administrator 2594 531 2527627 (66,904) 3%
56 Salaries
57 2400 Classified Clerical and Office Salaries 1,016,779 952,041 (64,738) -6%
58 2900 Classified Other Salaries 272,049 269,214 (2,835) -1%
59 Total Salaries 15,752,556 = 15,149,332 (603,224) -4%
60 3101 | Certificated STRS 1,721,343 1,633,712 (87,631) -5%
61 3301 Certificated Social Security/Medicare 599,732 585,494 (14,238) -2%
62 3401 | Certificated Health & Welfare Benefits 2,316,046 2,113,993 (202,052) -9%
63 3501 Certificated Unemployment Insurance 82,351 82,351 (0) 0%
64 3601 Certificated Workers Comp Insurance 206,083 198,241 (7,842) -4%
65 3701 Certificated Retirement Match 178,556 176,136 (2,420) -1%
66 3999 Accrued Paid Time Off 222,014 112,014 (110,000) -50%
67 Total Benefits 5,326,125 4,901,942 (424,183) -8%
68 Total Salaries & Benefits 21,078,681 20,051,274 (1,027,407) -5%
69
4100 Appro_ved Textbooks and Core Curricula 133,000 158,000 25.000 19%
70 Materials
71 4200 Books and Other Reference Materials 12,700 12,400 (300) -2%
72 4315 | Custodial Supplies 100,000 50,000 (50,000) -50%
73 4325 Instructional Materials & Supplies 269,001 333,659 64,658 24%
74 4330| Office Supplies 13,200 16,700 3,500 27%
75 4390 | Other Food 2,000 1,500 (500) -25%
4410 Furniture, Equipment & Supplies (non- 30,000 73,000 43,000 143%
76 capitalized)
4420 Computers and IT Supplies (non- 223,642 230,472 6,830 3%
77 capitalized)
78 4710 Student Food Services 415,000 415,000 - 0%
79 4910 Emergency Supplies 10,000 14,450 4,450 45%
80 4990 Contingency 37,000 37,000 - 0%
81 Total Supplies 1,245,543 1,342,181 96,638 8%
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Making Waves Academy

Budget FY2023

Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

MWA-"School" and MWA Central Office
2nd Interim Budget

A B C H K L
Variance
FY23 2nd
Interim vs. %
FY2023 1st | FY2023 2nd FY23 2nd Variance
Interim Interim Interim (C) vs.
2 | Account # Account Title Budget (A) = Budget (C) (C-A) (A)
82 5210 Conference Fees 135,775 114,723 (21,052) -16%
83 5215 Travel - Mileage, Parking, Tolls 16,825 14,725 (2,100) -12%
84 5220 | Travel - Airfare & Lodging 46,025 50,425 4,400 10%
85 5225 Travel - Meals & Entertainment 27,500 30,000 2,500 9%
86 5305 Professional Dues & Memberships 52,100 56,350 4,250 8%
87 5421 General Liability Insurance 476,925 476,925 - 0%
88 5510 | Utilities - Gas and Electric 485,500 495,500 10,000 2%
89 5515 Janitorial & Gardening Services 662,862 602,862 (60,000) -9%
90 5525 Utilities - Waste 60,000 60,000 - 0%
91 5530 | Utilities - Water 96,000 96,000 - 0%
92 5605 Equipment Leases and Rentals 155,000 155,000 - 0%
93 5610 Occupancy Rent 1,840,838 1,840,838 - 0%
94 5612 | Additional Facilities Use Fees 23,500 21,500 (2,000) -9%
95 5615 Repairs and Maintenance - Building 281,000 281,000 - 0%
5617 Repgirs and Maintenance - Non-computer 3,000 5,000 2,000 67%
96 Equipment
97 5618 Repairs & Maintenance - Auto 6,500 18,500 12,000 185%
98 5803 Accounting Fees 30,000 30,000 - 0%
99 5804 Legal Fees 70,000 85,000 15,000 21%
101 5806 | County Oversight Fees 107,000 107,000 - 0%
102 5810 Contracted Services 1,088,567 969,667 (118,900) -11%
103 5810.001 Food Service Administration 1,000 1,000 - 0%
104| 5810.002 Student Information & Assessment 66,800 66,800 - 0%
105] 5810.003 Student Transportation 242,500 252,500 10,000 4%
106 5810.004 Intervention & Consultation 87,500 83,500 (4,000) -5%
107] 5810.005 Psychological Services 618,065 654,065 36,000 6%
108] 5810.006| Substitute Teachers 125,000 115,000 (10,000) -8%
109 5810.007 Interscholastics - Coaches - - -
110] 5810.008 Information Technology 861,478 942,354 80,876 9%
112 5811 Student Exam Fees 17,000 17,000 - 0%
114 5820 Recruiting - Students 10,000 10,000 - 0%
115 5821 Printing and Reproduction 31,500 34,500 3,000 10%
5840 Entrance, Admission, & Ticket Fees (not 43,000 49,200 6.200 14%

116

staff conference)
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Making Waves Academy

Budget FY2023

Making Waves Academy - Finance Advisory Meeting - Agenda - Wednesday March 1, 2023 at 11:00 AM

MWA-"School" and MWA Central Office
2nd Interim Budget

A B C H K L
Variance
FY23 2nd
Interim vs. %
FY2023 1st | FY2023 2nd FY23 2nd Variance
Interim Interim Interim (C) vs.

2 | Account # Account Title Budget (A) = Budget (C) (C-A) (A)
117 5850  Staff Recruitment 94,250 94,250 - 0%
118 5851 Continuing Education Support 137,750 127,750 (10,000) -7%
119 5853 Payroll Processing Fees 68,000 63,000 (5,000) 7%
120 5897 Special Ed Encroachment WCCUSD 441,290 569,290 128,000 29%
121 5898 |Use Tax 1,000 1,000 - 0%
122 5905 | Company Cell Phones 42,700 42,700 - 0%
123 5910/ Internet and Wifi 138,600 138,600 - 0%
124 5915 Postage and Delivery 25,750 26,800 1,050 4%
125 5920 Landlines and Office Based Phones 7,800 7,800 - 0%
126 5992 Bank fees 1,000 500 (500) -50%
127 6900 Depreciation and Amortization 25,000 25,000 - 0%

INCO.EXP 5895 Qentral Office (Shared Services 1,309,643 1,309,643 ) 0%
128 Allocation)
129 Total Contract Services| 10,061,543 10,143,267 81,724 1%
130
131 Total Salaries & Benefits, 21,078,681 20,051,274 (1,027,407) -5%
132 Total Supplies 1,245,543 1,342,181 96,638 8%
133 Total Contract Services| 10,061,543 10,143,267 81,724 1%
134 Total Expenses 32,385,767 31,536,722 (849,045) -3%
135
136 Net Income 50,000 50,000
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