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Making Waves Academy

June Board Meeting

Date and Time
Thursday June 17, 2021 at 10:30 AM PDT

Location

https://mwacademy.zoom.us/j/830665179357pwd=R2NaTGZEV3RVNXJXS2VGcUdXb2EwQT09
Passcode: 372337

Or One tap mobile :

US: +16699006833,,83066517935#,,,,*372337# or +13462487799,,83066517935#,,,,*372337#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 929 436 2866 or +1 30
17158592

Webinar ID: 830 6651 7935

Passcode: 372337

International numbers available: https://mwacademy.zoom.us/u/kbjHIPB1TN

CLICK HERE to access agenda in Spanish
HAGA CLIC AQUI para acceder a la agenda en espaiiol

If you have questions about the board agenda and materials or you are in need of disability-related
accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones relacionadas con la
discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

In accordance with Executive Order N-25-20 in the State of California, we will be hosting this board meeting via
teleconference.

Powered by BoardOnTrack

1 of 883


https://mwacademy.zoom.us/j/83066517935?pwd=R2NaTGZEV3RVNXJXS2VGcUdXb2EwQT09
https://mwacademy.zoom.us/u/kbjHlPB1TN
https://drive.google.com/file/d/15G2JtwlGsXVYwK9NXDnHtM4xaJ805YTT/view?usp=sharing
https://drive.google.com/file/d/15G2JtwlGsXVYwK9NXDnHtM4xaJ805YTT/view?usp=sharing

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Public Comment

* The public may address the MWA Board regarding any item within the subject-matter jurisdiction of the
MWA governing board.

» Under Public Comment, members of the public may

o Comment on items on the agenda

> Comment on items not on the agenda

> Presentations are limited to two minutes each, or a total of twenty minutes for all speakers, or
the two-minute limit may be shortened.

* In accordance to the Brown Act, the MWA Board may listen to comments, but can neither discuss nor
take action on the topics presented. Members of the board are very limited in their response to statements
or questions by persons commenting on items not on the agenda.

» While meetings are held virtually, speakers must submit a request to speak before 9:00 AM on the

day of the board meeting.
> Send your request to speak by email to emartinez@mwacademy.org in English or Spanish.

° Your submission should:
= indicate if it is a general public comment for the beginning of the meeting or a comment for a
specific agenda item (please include the item number).
= jinclude your name so that you can be called when it is your turn to speak.
> During the meeting, we will call your name and you should use the "raise hand" feature to identify

yourselrf.
» Under SB1036 the minutes from this meeting will omit student and parent names and other directory
information, except as required by judicial order or federal law. If a parent/ legal guardian wishes a name
be included, one must inform the board prior to their public comment.

If you have questions about the board agenda and materials or you are in need of disability-related

accommodations, please contact:
Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones relacionadas con la

discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

Please note that all agenda times are estimates.

Agenda

. Opening ltems

Opening Items
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A. Call the Meeting to Order

Alicia Malet Klein will call the meeting to order and review meeting norms regarding attendees.
B. MWA Board accepts resignation of Maricela Navarro from the MWA Board

C. Record Attendance

Roll call and verification of quorum.

D. Closed Session

 Conference with Legal Counsel — Anticipated Litigation (Gov. Code section 54956.9(d)(2).):
(one matter).

E. Public Comment

Standing Reports

A. Compliance to Excellence: Remarks by Board President

Topics to be Covered:

* Appreciation for Maricela Navarro

* Introduction of Board Candidate Ana Barron

* Diversity, Equity and Inclusion/Culture and Climate
» Commendation: Gabriel Arteaga, 18th Wave

B. Mission Connection: Promotion and Graduation

Slideshow highlights from virtual and in-person events.

C. Deep Dive: FY22 Budget

The CEO, CFO and Board President present an analysis of next year's budget and board members
will have an opportunity to ask questions.

D. ASB Written Update

Board members will have the opportunity to ask the ASB advisor questions about the year's final
reflections of student leaders.

E. Senior School Director Written Report: Reflections on the Year

Board members will have the opportunity to discuss the Senior School Director's reflections.

F. CEO Report
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Board members will have an opportunity to ask questions and further discuss contents of the CEO
report.
Areas of Focus: Talent Update and ???

G. Q&A on Written Chief of Staff Report (COS)

Topics to be Covered:

« Staff Satisfaction Survey

H. Q&A on Written Finance Report (CFO)
Board members will have an opportunity to ask questions about the FY22 Budget and the contents
of the written report.

I.  School Site Council (SSC) Written Update

Written update from SSC President, Latiphony Wells.

1. Non-Action Items

A. Committee and Advisory Committee Updates

Committees and Advisory Committees will provide a summary of work-to-date and next steps for
the committee.

» Committees:
o Curriculum Review/Esther Hugo will present
» Advisory Committees
> Finance
o Diversity, Equity and Inclusion/Jess Laughlin will present
o Audit
o Culture and Climate/Layla Naranjo and Margaret Watson will present

B. Standing School Reopening Update

Board will have the opportunity to ask questions about the written update from the Senior School
Director on reopening.

C. CA Local Performance Indicators

In accordance to Ed Code we must present the 2021 California Department of Education Local
Performance Indicators to the board prior to June 30, 2021.
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Action Items

A. Board Minutes: May 6th, 2021 Board Meeting

B. Accept Minutes for Committees and Advisory Committees

Committee minutes included are:

* Finance Advisory
* Diversity, Equity and Inclusion Advisory

C. Appointment of New Board Member

Board shall vote on appointment of Anabel Barron, parent of a 20th Wave student, to a 2-year
term.

D. Single Plan for Student Achievement Adoption (SPSA)

Board reviews the Single Plan for Student Achievement.

E. 2021 LCFF Budget Overview for Parents

Board reviews the LCFF Budget Overview for Parents.

F. 2021 Local Control Accountability Plan (LCAP)
Board reviews the annual LCAP for 2021-2024.

G. 2021 Control and Accountability Plan/Learning and Continuity Plan Annual Update

Board reviews the Control and Accountability Plan/Learning and Continuity Plan Annual Update

H. FY2021-22 Budget

Review and approval of MWA FY 2021-22 Budget.
Fiscal Impact: $30,634,083

1. CharterSafe Insurance Renewal

Renewal of our contract with CharterSafe who provides Liability, Property, and Workers'
Compensation Insurance to MWA. Please renew the 2021-22 proposal.
Fiscal Impact: $417,208

J. Chase Bank Signers Resolution for Alicia M. Klein, Alton B. Nelson, Jr. , and Wallace Wei

Chase Bank Signers Resolution to authorize Alicia M. Klein, Alton B. Nelson, Jr., and Wallace Wei
as a bank signers on behalf of Making Waves Academy.
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Revision to Fiscal Control Policy

Board reviews and votes on revised policy reflecting current best practices.

Education Protection Account

Review the 2021-22 Education Protection Account (EPA) spending plan.

RT Fisher Renewal

Renewal of contract with RT Fisher, intervention services consultant.
Fiscal Impact: $$400,183.00

Fruge Psychological Associates (FPA) Renewal

Renewal of contract with FPA for contracted psychological services for students.
Fiscal Impact: $664,566.00

Designation of North Coast Section, CIF Representatives

Approval for Making Waves Academy's Representatives to the CIF for NCS meetings for school

year 2021-2022. Board reviews and approves the designation of the following MWA staff members

as representatives:

« Alton B. Nelson Jr.

» Evangelia Ward-Jackson
« Jeff Hazel

* Alonso Rivera

Curious Cardinals Agreement

Making Waves Academy is seeking a partnership with Curious Cardinals to offer enrichment
courses to middle school and upper school students attending Summer Academy.
Fiscal Impact: Not to exceed: $10,000

CCCOE Teacher Induction Program Memorandum of Understanding

Renewal of MOU with the Contra Costa County Office of Education for our partnership with them
through the Teacher Induction Program.

Pachecho's Cleaning Contract

Custodial contract for the campus for the 2021-22 school year.
Fiscal Impact: $546,600

Michael's Transportation

Contract for transportation costs of buses available for students for the 21-22 school year.
Fiscal Impact: $664,400
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Academic Calendar and Instructional Minutes for 2021-22

Review and approval of the academic calendar and instructional minutes count for the 2021-2022
school year.

MWA Employee Handbook Addendum (Telework and Student Loan Repayment Policies)
Additional policies to be added to the MWA Employee Handbook for 2021-2022.

» Telework Policy: A limited Telework Program Policy that will only be available to eligible
employee groups that do not provide direct-service to faculty, students, and/or families.
Additionally, while the policy will allow for some flexibility it does not allow for full-time remote
work for any position at MWA.

« Student Loan Repayment: Policy that allows MWA to award eligible employees up to
$1,500 annually with a lifetime limit of $7,500 towards student loan repayment.

Board Meeting Schedule for 2021-2022

Board reviews and approves the regular board meeting schedule for 2021-2022.
CEO Contract

NWEA MAP Growth Contract

NWEA MAP Growth is the most trusted and innovative assessment for measuring achievement
and growth in K—=12 math, reading, language usage, and science. It provides teachers with
accurate, and actionable evidence to help target instruction for each student or groups of students
regardless of how far above or below they are from their grade level. It also connects to the largest
set of instructional content providers, giving educators flexibility in curriculum choices.

Fiscal Impact: $12,206.00

Student-Parent/Guardian Handbook
Review of the Student-Parent/Guardian Handbook for the 2021-2022 school year.

Consent Action Items

Combined Fiscal Impact: $337,188.53

A.

PowerSchool Renewal

PowerSchool is an online student information system used for grading, attendance, as well as
housing student and staff demographic data.
Fiscal Impact: $ 17,526.11

ANet Renewal
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Through an integrated system of tools and training, ANet helps schools and districts boost student
learning with great teaching that’s grounded in learning standards, informed by data, and built on
the successful practices of educators around the country.

Fiscal Impact: $59,720

Instructure Renewal

MWA utilizes a Learing Management System (LMS) made by Instructure called Canvas. An LMS is
online platform for the administration, documentation, tracking, reporting, automation and delivery
of educational courses, and digital curriculum resources.

Fiscal Impact: $16,966

Securly Renewal

Securly is a cloud based web filtering system for Chromebooks that works when students are on or
off campus. It helps to keep schools CIPA compliant, enhances safety on social media/search
engines, maintains an age-appropriate internet content, and alerts schools to online bullying and
self-harm incidents.

Fiscal Impact: $7,230.52

Renaissance Place / Schoolzilla and Accelerated Reader

Accelerated Reader and Schoolzilla are products made by Renaissance. Accelerated Reader is a
web-based platform for K-12 schools for monitoring the practice of reading. Schoolzilla is a web
based data warehouse platform that pulls in data from various sources and provides real-time
dashboards and analyses to our school leaders and staff.

Fiscal Impact: $28,315.08

APEX Renewal

Apex Learning is the online course platform that MWA utilizes for credit recovery in the Upper
School.
Fiscal Impact: $13,500.00

Annual CPR Agreement

Each school year, MWA partners with LifeSaver CPR to host a compliant CPR training session
during August Professional Development. To identify participants, the Human Resources
Department conducts an annual audit in early May which includes includes returning and incoming
employees.

Fiscal Impact: $5,400

15Five Renewal

Renewal agreement for employee engagement measurement tool.
Fiscal Impact: $10,080
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Gaggle Renewal

Gaggle provides online monitoring alerting for inappropriate content or content that indicates any
student safety concerns. Gaggle monitors content on the G-Suite (Google Apps) and Canvas
Learning Management Systems (LMS) platforms.

Fiscal Impact: $10,150.00

Zoom Renewal

Zoom is an online video meeting platform that enables MWA to conduct meetings and classes
virtually.
Fiscal Impact: $10,439.00

IXL Renewal

IXL is an online math curriculum and assessment platform that MWA utilized during the 2020/21
school year. It helps students master essential math skills at their own pace through fun and
interactive questions, built in support, and motivating awards.

Fiscal Impact: $12,500

LBMS Renewal

LBMS provides eRate administration consulting services. eRate, is a federally mandated program
that provides discounts of up to 90 percent to help eligible schools obtain affordable
telecommunications and Internet access.

Fiscal Impact: $14,750.00

DocuSign Renewal

Cloud-based tool that enables MWA to send and sign agreements securely from virtually any
device.
Fiscal Impact: $17,537.50

Nob Hill Catering, Inc. Renewal

Contract for vended meals for students for the 2021-22 school year.
Fiscal Impact: $40,500

Cisco Smartnet Renewal

Cisco Smartnet support contracts provide technical and hardware warranty support for all network
and firewall equipment utilized across the MWA campus.
Fiscal Impact: $67,040.32

SchoolMint Agreement for WCC Enrollment Module

SchoolMint is an online enroliment and communication platform, working with public, charters and
private schools, to make the enrollment and lottery process for parents easier, and faster.
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$5,534.00

Q. Special Education Master Contract 2021-2022

MWA's master general agreement to be executed when securing nonsectarian, non-public school
and agency services for students receiving special education services.
No Fiscal Impact

VI. Day-of Presentation Slides (MWA Board: Do Not Read in Advance)

A. Deep Dive: FY22 Budget

B. Spring Curriculum Review Committee

VIl. Discussion Items

A. Appreciations by the Board of Directors

As provided for in the State of California Open Meeting Act, actions cannot be taken under this
agenda item. The only purpose of this agenda item is to provide an opportunity for Board of
Directors to make comments.

VIIl. Closing Items

A. Adjourn Meeting
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Coversheet

ASB Written Update

Section: II. Standing Reports

Item: D. ASB Written Update

Purpose: FYI

Submitted by: Melissa Macho

Related Material: ASB Board Report - June 2021.pptx

Melissa Macho will give last ASB Report of the 2020-2021 school year and answer any questions
from the Board.
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ASB Board Report - June 2021

Melissa Macho
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2020 - 2021 ASB Successes

The 2020 - 2021 ASB Board of Directors have so much to be proud of...

 Student Portal was visualized AND launched

« ASB planned 2 virtual Spirit Weeks and Advisory
programming

 ASB recorded Video Clips throughout the school
year to help engage the student body

« ASB was able to meet with over 6 MWA leaders, 1
CAP leader and MWA Board Members and Board
Fellows

« ASB Community Building took a fun turn as they
planned their own Friday Fun activities and
meetings

«2021 - 2022 ASB Elections have been held and we
have our incoming Board of Directors........., .o

“One piece of advice | would like
to leave is to not be shy. It might
feel hard to speak up when you
have ideas because you feel that
your ideas aren't good enough,

but we are all a family and
will listen and encourage
you. <3”

-Jaky

ASB Secretary
19th Wave Student

4
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2021-2022 ASB Board of Directors

President: Lizbeth

Vice President: Jaky

Secretary: Stephany

Treasurer: Armando

Marketing Coordinator: Carolina

Student Activities Liaison: Simren

19th Wave Representatives: Estefani & Kevin

20th Wave Representatives: Jenissa & position to be filled in fall
21st Wave Representatives: to be filled in fall

22nd Wave Representatives: Fatima & position to be filled in fall

5
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Challenges

ASB found it difficult to engage their peers consistently this school year.

 Student participation and engagement was low
P P 9ag “Something | am struggling with right

throughout the school year now is adjusting to the new process
o Cameras off during zoom classes and club of going to class.”
meetings -19th Wave Student
o Students did not show up in opt-in spaces as
they did in past years “| have been struggling with being
N i ] present and trying my best in all the
« Communication with the community was harder spaces that | am in.”

o Students did not check email with fidelity -19th Wave Student

o Students said it felt harder to get in touch
with leaders and teachers in a virtual setting

7
Powered by BoardOnTrack 18 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

8
Powered by BoardOnTrack 19 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Priorities for 2021-2022

To build off of the momentum and creativity ASB discovered this year.

* Keep building out the Student Portal
- Keep finding new ways to engage the student body

* Keep providing video clips as helpful and fun
informational guides

- Keep encourage community building activities
within advisory, clubs, small events and the larger
MWA Community

* Continue to meet with MWA leaders

* Continue to and find new ways to ask for all student
input on community wide issues

*Find ways to revamp our old in-person events for
safety and engagement

o Rallies, Dances, All-School Meet?ewgiy soadouse

“In the fall, I'm excited to get back
into normality - or what we call
normality at this time. And just
getting to be around people, even
if it may not be that many, starting
to socialize...”

-MWA Student

9
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Coversheet

Senior School Director Written Report: Reflections on the Year

Section:

Item:

Purpose:
Submitted by:
Related Material:

II. Standing Reports

E. Senior School Director Written Report: Reflections on the Year
Discuss

Evangelia Ward-Jackson

June 2021_School Board Report.pdf
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Board Report - June 2021

From the Senior School Director’s Desk
Dr. E. Ward-Jackson

We made it!

Our school community has not only survived, but we have thrived through a full school year of remote operation and
distance learning. We can also add to our celebrations of triumph that we have persevered through a year of heightened
civil unrest, racial injustice, political overwhelm, a global health crisis, and consistent bouts of engagement with the
unknown. “I will not let anything get in the way of my success” is not only a line in our Affirmation, it is a declaration of

our reality!

We acknowledge the resilience of our community quite often. Resilience is one of our Five Core Values, and it is truly one

of the most commonly recognized characteristics of our Wave-Makers. In reflecting upon leading our school during the
pandemic, and thinking deeply about the resilience that we will need to activate as we return to on-site learning and as
we embrace the anticipated onset of post-pandemic life, | found myself paused from realizing that it is not actually
resilience that | was experiencing from our community during distance learning, it was fortitude. It is the strength of
mind and of heart that has enabled everyone to show up and to endure adversity, change, and isolation with
courage—that’s fortitude. Looking ahead, what we need is resilience. We need to recover quickly, to learn from the
adversity, the change, and the isolation...and to bounce back even STRONGER than before! This reflection has helped
me to become more targeted in my appreciation for what we have overcome and for how we have overcome, and it has
also helped me to be crystal clear about how critically important our core value of resilience will be as we move forward

into the 2021-22 school year and beyond.

This year we celebrate grit, innovation, and buoyancy. We’ve experienced new ways of learning, of gathering, and of
participating in events that would allow us to have continuity of rigorous instruction, high expectations, and continuous
growth and improvement as a community. On January 6, 2020, | felt so blessed and honored to start my first day as the
Senior School Director of our Academy. Although | am grateful for each moment, | only had about 8 weeks on-site with
our community, in my new role, before we had to close our doors due to the pandemic, and to launch a fully virtual
academy. Ending the second semester of one term, and having a full school year of distance learning the next isn’t
something | would have ever chosen or would have ever wanted, but | must admit, it has been amazing to launch the
first full year of our new aligned school model, even though we had to do so remotely. We have learned so much, and |
can say without any reservation that | am proud to have been our School Leader during this global crisis and | do not take

lightly the trust and support that my leadership has received from our Board, from our CEO, and from our Executive
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Leadership Team. | have not had time with all of our students, teachers, leaders and families in the way that | would have
liked, nevertheless, | learned that | did not have to be in close proximity to be able to attest to the grit and the
determination to maintain relationships and community that each of our stakeholders have exemplified. | can also attest
to the ingenuity, innovation, and substantial growth in school spirit and culture that is illustrated so vividly in all of our

virtual events and the way that we have all shown up for each other.

The 2020-21 school year was all about optimizing for three very specific areas:
1) Safety
2) Rigorous Instruction

3) Social-Emotional Wellness

When | reflect, all three of these areas rely strongly on the third: Social-Emotional Wellness.

With the implementation of Group Mentorship offerings in May, our Center for Holistic Support Services has achieved
implementation of a complete, three-tiered, differentiated, wrap-around holistic support program for our Wave-Makers,
and this was the Center’s inaugural year! The Holistic Support Services Team (HSST) is very proud to have provided the
highest quality of universal, targeted and individualized support for our Wave-Makers in the areas of academic,
social-emotional, and career development. | am, however, further proud of the work that this team has done to support
the students and teachers in our community, because | know full well the challenges of my colleagues who have
struggled through this year without such offerings. One of the most notable differentiators of the MWA program is our
understanding of and our commitment to holistic support. The fortitude of our community is attributed in great part to

the preparation, tools and supports provided by this dynamic team of experts in student support.

One of our greatest successes this school year included developing and implementing daily synchronous Advisory lessons
for all students that focused on relationship building, connectedness and social-emotional learning development. Survey
data indicates that:

e Over 80% of MWA students feel that Advisory offerings have been helpful during distance learning

e Over 60% of students like to come to school because they feel safe

e Over 75% of Wave-Makers believe that their teachers and staff treat them fairly and make them feel like

they belong

® Nearly 70% of students know what resources and adults to connect with when feeling sad or hopeless

Adding to these successes, our HSST committed approximately 25% of their weekly professional development calendar

to developing the social-emotional skills and competencies of faculty and staff. Over 85% of faculty/staff survey
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respondents report that they are likely to use the mindfulness and resilience-based practices provided via these offerings
on a daily or regular basis. With these supports in place, over 73% of faculty/staff report that they "often" or "regularly"
incorporate social-emotional literacy and mindfulness into their current teaching practices. What a timely
accomplishment, considering that while consistent and targeted efforts were made to address the interpersonal
connection and safety needs of students during distance learning, it is very clear that this school year presented
challenges in student safety and connectedness. Our student data indicated that over 40% of students remained worried
or very worried about not being able to be with classmates during distance learning, while 38% of students were worried

or very worried about conflict with other students or Bullying.

When asked how we have a 95% attendance rate for SBAC and ELPAC testing, or how we’re still seeing record breaking
post-secondary matriculation data, or how we were able to accomplish high stakes programmatic compliance reports
during such unprecedented times, | always respond, “our school optimizes for the social-emotional wellness of students
and adults.” We provide tools to teachers and to students and to families, and they are not only using their tools, they

are witnessing and experiencing the value of using them and they are thriving.

The work of our HSST allows us to not only say that “we made it,” but also, to exclaim, “learning happened!” Despite the
challenges that persist all around, our Wave-Makers and our teachers are equipped with the tools and with the supports
necessary to show up and to lean into our rigorous instruction and to meet our high expectations, and ultimately to fulfill

our audacious achievable mission.

| am excited about next year. We will have 168 brand new Wave-Makers, and we will have 336 Wave-Makers walk on to
campus for the first time. The 19" Wave will be Seniors! We will have new teachers who have taught with us for a whole
year, but have never seen their classrooms finally be able to experience the energy and climate of our corridors. We will
have several new community members, who will bring new energy and new excitement to supporting our learners. And,
we will finally be able to properly, in our MWA way, onboard and orient our new families to all of the things that make

our community so unique and so special. | can hardly wait.

Throughout the year my team and | have written several reports and have shared presentations that highlight all of our
amazing progress, our challenges and areas of growth, and next steps to move forward, to grow, and to innovate. There
is one area of our school program that we were not able to present on, but | wanted to give a platform today, our
Athletics program. It was our Athletics program that launched Phase 1b of our return to on-site learning by being the first
group of students and adults to return to campus for engagement. Cross-Country conditioning led and modeled the way
for us all. In the next section of this report you will have an opportunity to read reflections from our esteemed Athletics

Director, Mr. Jeff Hazel.
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Athletics Department
Jeff Hazel, Athletic Director

What?

Due to the Covid-19 Pandemic, Athletics at MWA was quite different this past school year. We had no Middle School
sports at all (games or training) in part, because the students were at home for school and because the Middle School
Athletics lead (Mr. Paschall) was on paternity leave until mid-May. In the Upper School, the entire year of sports took
place in a less than four-month period beginning the last week of February and ending the first week of June. In order to
participate in sports, students and coaches had to follow all of the CIF (California Interscholastic Federation—the
organization that oversees high school sports in California) and NCS (North Coast Section—the section of the CIF that
manages athletics in our area of the state) regulations as well as the protocols and procedures our conference, the Bay
Area Conference (BAC), and our league, the Bay Counties League (BCL), adopted. These Covid protocols and procedures
included outlining which sports could be played when by the tier the county was in (purple, red, orange and yellow), the
wearing of masks by all involved at all times, remaining as socially distant as possible, the cleaning of equipment after
use by each player, weekly Covid testing (paid for by MWA), daily healthy screening including temperature checks, and
the normal pre-participation physical examination clearing a student for athletic competition. Schools only participated

in league contests with no play-offs at any level: league, section or state.

In order to play all the sports the BCL offers and to abide by the tier structure set forth by the CIF/NCS, approximately 6
week long sports’ seasons took place. The first sport we offered was a new addition this year—E-Sports, which began
preparing in mid-February. 15 students expressed interest in participating. The last week of February, we began with
Cross Country (an allowed purple tier sport), an outside, socially distanced activity with 8 girls and 12 boys participating.
Cross Country competed in 3 meets all hosted by MWA running a course starting outside the MWF offices on Research
Drive and running down into Hilltop Lake Park for two laps around the lake with detours up the hill on the backside of the
lake and finishing in the parking lot outside the MWF offices. In Mid-March, softball and baseball began their seasons
(these were red tier allowed sports). Softball had 10 players and Baseball had only seven players. The last week of
March, Boys and Girls soccer (an orange tier sport) began with 10 girl soccer players and 16 boy soccer players. We also
started Track and Field with practices at Kennedy High School. Track had only 6 participants—4 girls and 2 boys and
participated in two meets with the BCL and BCL-East schools at Las Positas College in Livermore. The first week of May,
we began Girls and Boys Volleyball as well as Girls Basketball (only one boy showed interest in playing basketball this
year). Since Contra Costa and Alameda Counties were still in the orange tier, the league decided to play Volleyball and
Basketball outside. To play inside would have required Covid testing every 48 hours and all the schools involved thought
the safety of outside play was a much better solution. Schools played Volleyball on grass, or in MWA's case turf, courts,

Basketball on our outside basketball courts. We had five girl volleyball players and six boy players. We had five girl
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basketball players. Unfortunately, no other schools had girls’ basketball, so no games were played. We did not offer

Cheerleading this year as there were no games to cheer at or teams to cheer for.

So What?

E-Sports-- We decided to jump into the video game arena because of the popularity of these games for many students
and the safety provided, since the students could play from the comfort of their homes. Colleges now field E-Sports
teams and offer scholarships to the top players to play at their school. Based on students’ available technology at home
and their schedules, we decided to field Rocket League teams for the season. PlayVs is the platform for high school and
college teams to compete and we decided to participate in the Regional leagues our first season. Regional leagues pit
schools in the same time zone against each other so that matches always take place at 4:00pm local time and on the
same day of the week. These leagues are a little less competitive and allow a school to enter multiple teams. Based on
our original numbers of interested students, we signed up for three teams but had to fold two of the teams as our
numbers dwindled due to the game choice, lack of technology at home, and day of week conflicts for some of our
students. The eight-week season ended on a positive note though, as our remaining “White Marlins' team qualified for

the play-offs and won their first play-off game.

Cross Country competed in 3 meets all hosted by MWA running a course starting outside the MWF offices on Research
Drive and running down into Hilltop Lake Park for two laps around the lake with detours up the hill on the backside of the
lake and finishing in the parking lot outside the MWF offices. This provided opportunities for fans of the Marlins to
attend and watch much of the races from the parking lot above the rest of the course. It also allowed us to avoid
transportation concerns, as the pandemic was still a major concern in February and March. By running in a BCL only
Cross Country schedule this year, the number of participants in races was manageable (only five BCL schools had runners
and only MWA had complete teams—at least five runners in a race) so boys’ races had at most 15 runners and girls’

races had at most 10 runners.

The other sports (softball, soccer, and volleyball) had seasons of between six and eight games over a 4-week span.
Practices were held on campus for most sports so that our Ops team could do temperature checks on the athletes (or for
Track and Field and Baseball the coaches did the checks). Baseball played no games since they did not have enough
players to field a team. The Girls Soccer team played games with mostly seven players and their competition reduced
their players on the field (at times) to match us. Our league felt the goal this year in Athletics was to provide our
students a chance to play, get some exercise, have some semblance of normality in their lives, and have a chance to

interact safely with their classmates.
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The number of MWA student-athletes this year was down by 50% from previous years. This was the case at other BCL
schools as well. CSD and OMI did not even participate in sports this school year. Holy Names only did Cross Country and
some conditioning of their other athletes. Fremont Christian fielded fewer teams than normal and pushed their soccer
season back to May so they played in the BCL-East. Far less frosh participated in sports this year (only seven). MWA
students did not play sports this year for a variety of reasons: working to support themselves or their family, home
responsibilities of looking after younger siblings as their parents were at work, transportation problems with getting to
school for practice/games, hesitancy about testing regularly, worries about contracting Covid-19 due to increased

interaction with more people outside their bubble, worse grades so not eligible to play.

Besides the positives of the creation of an E-Sports team and hosting Cross Country meets, we had no cases of Covid-19
among our players and coaches, we found places to play and practice even if our normal off-campus fields were closed,
and the students that did participate really enjoyed the opportunity to play. With low numbers on many of the teams, it

was imperative that the players showed up and they did for practice and games. Go Marlins!

Now What?

Moving forward it will be interesting to see how our students return to sports participation and at what levels, both in
numbers and skill sets and experience. Since we did not have much frosh participation this year, as well as no Middle
School sports, Varsity teams will most likely have fewer highly skilled and more-less experienced players. Junior Varsity
teams will likely be more inexperienced and that is if the students return to play at our normal levels of between 40-50%
of the students in the US participating in at least one sport. The increase in the frosh class size should help (168 frosh for
the upcoming school year). The easing of restrictions and protocols related to Covid should as well as things return back

to more normal (students being at school each day, no testing requirements, etc.).

Middle School Sports will start up again in the fall with the return of students physically to school. We plan to continue
with Girls Volleyball and Boys Soccer in the fall; Co-ed Volleyball, Girls Basketball and Boys Basketball in the winter; and
Girls Soccer and Co-ed Volleyball in the spring along with, hopefully, Ultimate Frisbee. After one more year of sharing
our on-campus sports facilities between the MS and US, we look to expand the number of teams the MS can offer for

each sport since the US will have their own Gym and field to use.

We plan to continue our participation in E-Sports and look to expand the number of games in which we compete. With
practices and competition taking place in Mr. Gordon’s (he is our E-Sports coach) classroom after school, hopefully the

lack of technology will not be an issue for our students. Of course we do need to provide more Play Stations and other
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game compatible computers (Chromebooks are not video game compatible) to use for E-Sports.

Multiple studies have shown that students who participate in Co-curricular activities (Sports, clubs, drama, music, etc.)
have higher GPAs and better attendance as well as less behavioral issues at school. Hopefully with the issues associated
with the Covid-19 pandemic abating, our MWA students will return to these activities and reap the benefits they provide

for the students. Go Marlins!
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MWA Chief Executive Officer Report
Alton B. Nelson, Jr.

Visual Highlights from the 2" Semester

5t-6" Grade Zoom Mtg with the CEO Ms. Martinez & Ms. Campbell mtg in Phase 1C
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Reflections on the Year

The 2020-21 school year has certainly been one for the books. Who could have imagined that this level of disruption in the
K-12 space would occur — e.g. wildfires, civil unrest, pivotal state, local, and national elections, and a pandemic. Are these
signs of the “end” or the start of a “new beginning”? One could make a case for either or both assumptions being “true”.

As we wrapped up the 2019-20 school year in distance learning mode, high-level goals for 2020-21 were:
e Protecting and supporting the health and safety of all students and staff
e Supporting ongoing teaching and learning (in whatever form would work best)
e Providing a sense of continuity, stability, and “routine” for MWA staff and families

Overall, | think we have been successful in achieving or making progress in all three of these areas. Very few students and
staff contracted COVID (no deaths of MWA students and staff), teaching and learning occurred, and staff feedback through
surveys and meetings were hosted. Staff commented on the increasing sense of transparency by leadership and
appreciated more opportunities to address their concerns, but there is still work to do in this area.

I am proud of the fact that we were able to move forward with key initiatives this year that included:

e A commitment to more stakeholder engagement opportunities with executive leadership that included targeted
stakeholder engagement with our Black-identifying stakeholders and ongoing engagement with upper school
student leadership

o A reconfigured staff survey that also allowed for more staff engagement and leadership for unpacking the results
with peers

e Arolling out and implementation of staff-led working groups addressing various topics — e.g. diversity, equity, and
inclusion and school culture and climate

e A continuum of strategies and approaches to teaching and learning utilizing online systems and tools

e Continue the “one-school” model approach under one senior leader and a de-emphasis of a “Middle School” and
“Upper School” division to a “one school” model with a “middle school division” and “upper school division”

This work has contributed to us learning more about what is working, what is not working, and informs where and how we
can prioritize our efforts and attention moving forward. Early signs of one-school model implementation have been good.

Strategic Plan Reflections

We have made so much more progress on the strategic plan than | ever would have predicted. Patrick and | worked
collaboratively and effectively to create space for our respective senior leaders to take ownership of the plan with support
and guidance from us on timing and priority. On the MWA side, | think the alignment work finally began in earnest. As a
result, great progress was made in having both the MWA College and Career Counseling team and the CAP team work
collaboratively to better understand what is working in the partnership and areas for growth.

An outcome of this collaboration led to the decision to make CAP “Opt-in” for MWA students and to reduce the CAP
scholarship maximum award level in the next few years. A plus of this process included a collaborative roll-out and

engagement with MWA and CAP staff, MWA students, and MWA parents. Both of these decisions help us make progress
on financial sustainability and programmatic goals outlined in the strategic plan.

Page 2 of 8
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Additional work ahead includes resolving values and identity tensions between MWA and CAP. These “tensions” are
derived from:

e origins and structure — e.g. non-selective public charter school (2007) vs. education non-profit (1989)

o eligibility for ongoing support — e.g. Wave-Makers not meeting CAP expectations)

e thefocus of our respective programs — e.g. college success versus college access

A positive outcome of surfacing these tensions has been not only an embracing of openness and desire to resolve these
tensions, but more importantly, a commitment to try to determine what will serve not only our respective entities the best
but also what will serve our Wave-Makers the best moving forward.

An example that illustrates this tension involves what it means to be a “Wave-Maker”. At MWA, once a “Wave-Maker”
always a Wave-Maker. For CAP, meeting specific requirements of eligibility impacts “good standing” in the program and
eligibility to receive certain kinds of supports (e.g. the scholarship). And While CAP has always offered to continue to offer
support to non-eligible Wave-Makers, it can result in a sort of “fracturing” of the relationship and maybe a sense that if they
are not actively participating in CAP, that they are no longer a “Wave-Maker”. All of the longitudinal insights that we are
uniquely poised to collect, as a 5™ grade through college and career provider, could yield us incomplete data featuring only
our “successes” as opposed to the students that need something different to be successful. We hope to work on addressing
tensions like this, which can result in better alignment, better outcomes for our Wave-Makers, and clear direction and support
for our respective staffs.

Right Sizing/Medium & Long-Term Financial Sustainability

The new strategic plan expresses a need for “right-sizing” and adjusting “dosage” levels for where we apply our resources
programmatically. 2020-21 was Year One of the new strategic plan. In 2019-20, after deciding not to pursue our growth
plans in Pittsburg and Pinole, we made significant cuts in the Central Office, the part of the school that would support and
manage the growth process. This resulted in the elimination of about 8-9 positions, and a significant savings, and a reduced
philanthropic need moving forward.

Complications to the “right sizing” work includes new state statutes that are increasingly raising the level of requirements
for charter schools in terms of compliance. These compliance elements require more staffing time and monitoring allowing
us to meet those requirements and stay in good standing with our charter authorizer. The early flexibility for charter schools,
in terms of compliance, is being largely eliminated. Additional complications are added by the pandemic and public funding
opportunities presented to public schools for the next two to three years. Funded areas include staffing and programming
that support psychological support for our students, social-emotional development and support for our students, IT tools
and devices for students, and various kinds of new and ongoing training support for staff. The good news is that the funding
supports much of the holistic services and approaches we have been doing since our inception. This one-time money will
provide a much-appreciated level of support for the next two to three years, and allow us some time to determine where
and how we might “right size”.

That being said, the MWA CFO (Wallace Wei) and | are working together to map out routes towards reducing expenses
over the next two to three years (excluding 2021-22 coming out of the pandemic). We will seek input in helping us determine
which programming and cost centers we should prioritize and at what levels. Personnel related costs are the biggest
expense. Over the next couple of years, we will look to gain more insight as to what programming is proving to be most
effective and why. Having this information will inform how we think about where and how to reduce costs.
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College Admissions for 2021
There are several great headlines as we analyze our student college admissions data for our 18" Wave seniors:
e Historic highs for Cal Berkeley and UCLA admissions and matriculation
e Overall increase in admissions rates versus historical rates (in a very competitive year)
e Steady commitment to four-year college pathways
e Consistent commitment to community college pathways and alternate career pathways
o First year of our “Opt-in” process to CAP has been successful (not enough to data to assess in medium term effects
of this shift but most all college bound seniors have opted into CAP)

Additionally, | would add, that the people | have spoken with in the field of college admissions acknowledge that the following
trends will likely persist, thus continuing to make our students attractive and competitive in college admissions:
e Test-optional will likely be in place for next year and highly probable moving forward into the future
¢ Colleges are making diversity a priority for their incoming classes — racially, socio-economically, and geographically
while deprioritizing legacy and major gifts as factors for preference in admissions
e Colleges that are increasing offers of admission to our seniors means that through our first six classes of seniors,
these colleges are communicating a sign of confidence in our students’ ability to do the work at their schools. If
they were not having success (particularly at the highly selective schools), offers of admissions would be
decreasing.

The next three graphs below were provided by Mr. Siapno, Director of the College and Career Counseling office.

Despite COVID-19, Making Waves Academy is maintaining its
goal of 95% of graduates having a post-secondary plan

100 ! No Post-secondary
Plans

8 Other Post-secondary
Pathways

B Community Colleges

Private and Public Out-
of-state Institutions

B California State
University

B University of California

Number of graduates pursuing each pathway

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21*
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Over the last six years, college admission rates for WWave-
Makers have risen across different institution types

57758%
50.82% 47.43% 48.1 1,%/

== University of California
Private and Public Out-of-state Institutions

e ———

-~

== California State University
== All Colleges and Universities

0,
66°58% 69.99%

- 100.00%
Q
£
£
5
« 75.00%
(2]
Q.
Q.
©
S 50.00%
%
kS
#*
" 25.00%
L
i
.'E
2 0.00%

2015-16

2016-17 2017-18 2018-19

2019-20 2020-21*

Based on commitment data, the 18th \Wave is expected to have
a college completion rate that outperforms prior cohorts

== 9% of Gradautes that Committed to College

100.00%

75.00%

50.00%

25.00%

0.00%

== Cohort ECC (Estimated College Completion) Rate

e

54.80% 56.15% 60.04%
48.69% 49.44% -
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21*

Powered by BoardOnTrack

36 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MAKING

WAVES
ACADEMY

MWA Board Report

Stakeholder Engagement
I invested explicit time into stakeholder engagement, with students, staff, and families. Although there is still lots
of work to do, | am proud of some of the progress we were able to make this year. Targeted stakeholder
engagement opportunities with executive leadership included:
e town hall and other discussion sessions with the parent community
¢ town hall sessions with students across the academy
¢ listening sessions with our Black-identifying stakeholders
e open Q&A sessions with staff and more proactive communication with staff
e a standing quarterly meeting with upper school student leadership (ASB)
e targeted engagement with our Black-identifying stakeholders — students, staff, and families
e more proactive communication celebrating and acknowledging various communities within the MWA
community including: Asian & Pacific Islanders (Asian Pacific Heritage Month), Black/African Americans
(Black History Month), Latinx (Cinco de Mayo), LGBTQ community members (Pride Month), and women
(Women’s History Month)

This level of engagement and proactive communication was an articulated plan coordinated with the CEO of
Making Waves Foundation as a follow-up to a joint letter we shared earlier in the year to share our commitment
to address systemic racism and promote equity and inclusion in the Making Waves community.

Goals & Updates for 2020-21
Goal #1
Discuss, develop, and agree on definitions, goals, and metrics in a set of cascading MOCHAs (a delegation
framework — Managers, Owners, Contributors, Helpers, and Approver) in the areas of:
e aschool-wide instructional philosophy
e innovation in teaching and learning practices
e social emotional development practices
e insights into the experiences of our Black stakeholders at MWA (students, parents, staff, & alumni)

COMPLETED

Goal #2
Co-lead the strategic plan Program Committee Team (PCT), with Patrick, to meet Year 1 milestones and goals

of the new strategic plan. Examples include expanding college access education in earlier grades at MWA (e.g.
as early as 5" grade and with targeted programming for parents and students) and identifying unique instructional
practices and innovations to be able to share with others.

Goal #2 Updates

The larger leadership team (MWA and CAP leadership) retreat, co-hosted by Patrick and | in May, went really
well. We have a clear sense of pain points and next steps. Patrick and | are moving assertively and in a
supportive manner to address tensions and bolster communication and values tensions. | feel great our progress
this year.
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18th Wave Post-Secondary Plans

College Commitments 2021 (as of June 1%

University of California (34)

Berkeley

13

Davis

Los Angeles

Merced

Santa Cruz

aolbhlo

CA State University (23)

East Bay

Sacramento

San Francisco

San Jose

San Luis Obispo (Cal Poly)

Sonoma

WP WN|P>~O

In-State Private Institutions (4)

Dominican

N

Loyola Marymount

=

Saint Mary’s College of CA

Out of State Private Institutions (1)

Lehigh

| 1

Out of State Public Institutions (3)

U. of Nevada, Reno

U. of Texas at Austin

=

Community Colleges (15)

Berkeley City College

Contra Costa College

Diablo Valley College

Laney College

Lone Star College (TX)

Undecided

NP WON
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Post-Secondary Pathways Other Than College

Job or Job Offer

5

No Post-secondary Plan

8

College Admissions Data (High Level)

Institution Type Admissions StudgnFs % Matriculated
Offers Committing

University of California (UC) 139 34 24.5%
California State University (CSU) 262 23 8.8%
In-State Privates 26 4 15.4%
Out-of-State Privates 15 1 6.7%
Out-of-State Publics 13 3 23.1%
Historically Black Colleges & Univ. (HBCUS) 1 0 0.0%
Hispanic Serving Institutions (HSIs)

One of our goals had been for students to apply to wide range of schools outside of the UCs. The data below

shows that despite the pandemic, students still showed interest in applying to a range of varying schools.

UC Campuses of Admissions but No Matriculation

UC Irvine
UC Riverside

UC Dan Diego
UC Santa Barbara

CSU Campuses of Admissions but No Matriculation

CSU Maritime Academy
Cal Poly Pomona

CSU Bakersfield

CSU Channel Islands
CSU Chico

CSU Dominguez Hills
CSU Long Beach
CSU Los Angeles
CSU Monterey Bay
CSU Northridge

In-State Private Institution Admissions but No Matriculation

Holy Names U.
Mills College

Santa Clara U.
Scripps College

U. of San Diego

U. of San Francisco
usc

UOP

Beloit College
Dickinson College
Earlham College
Hawaii Pacific U.
Kalamazoo College
Kettering U.

Out-of-State Public Institution Admissions but No Matriculation

Michigan State U.
Northern Arizona U.
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Penn State U.
Portland State U.
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CSU San Bernardino
CSU San Marcos
CSU Stanislaus
CSU Humboldt

CSU San Diego

Marquette U.

Otis College of Art and Design
U. of Denver

U. of Portland

U. of Puget Sound

Vassar College

U. of Houston
U. of Oregon
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Q&A on Written Chief of Staff Report (COS)

Section: Il. Standing Reports

Item: G. Q&A on Written Chief of Staff Report (COS)

Purpose: Discuss

Submitted by: Elizabeth Martinez

Related Material: June 2021_Board Report_ Staff Satisfaction Survey 2021.pdf

MWA Staff Satisfaction Survey Results_Public_05192021 (1).pdf

BACKGROUND:

In years prior, MWA administered a Staff Satisfaction Survey twice annually but we paused on that
administration during the 2019-2020 school year and took some time to recalibrate on the purpose
and intended use of the survey. The new iteration of the survey builds on the strengths and
addresses challenges from the old survey. The Culture and Climate Advisory Committee of the
Board collaborated to revamp the MWA Staff Satisfaction Survey for the 2020-2021 school
year. The committee is comprised of Layla Naranjo & Margaret Watson (Board Members), Liz
Martinez (Chief of Staff), Fe Campbell (Director of HR), and Raynell Crews-Gamez (Director of
School Culture and Family Engagement.

Moving forward, we will administer this survey once per academic year. An annual
administration will give us ample time to analyze findings and determine areas for consideration
and partnership for the current and upcoming year in the areas of h mission alignment, job
satisfaction, leadership, and more.

RECOMMENDATION:
| recommend the board reviews the high-level report (slides) on the 2021 Staff Satisfaction Survey
administration as well as the survey results.
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June 17, 2021 MWA Board Meeting
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Contents of Report

I. Timeline: provides overview of the survey’s timeline from
administration to data release

ll. Dissemination of Data: summary of who led the dissemination of
the data and the approach for sharing

lll. Key Data Points and Emergent Themes: key data points and
themes that emerged from our analysis of the results

IV. Staff Engagement: overview of staff engagement with the survey
results

V. Next Steps

VI. Reflections on Survey Administration
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Learn. Graduate. Give Back.

February 25th - March 2nd - March 23rd - May 24th &
March 2nd March 22nd May 21st May 25th

Staff Satisfaction Staff Satisfaction DEI Working Group DEI Working Group
Survey Administered Survey Closes and Receives Data for hosts open sessions
Data Aggregation Analysis - all staff are invited
Begins to attend.
3
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ll. Dissemination of Data

The Staff Culture and HR Operations DEI Working Group:
 led the analysis of the data from the survey

* led the dissemination and staff engagement opportunities
for the survey data

The Working Group decided to share only aggregated survey
data and the identified themes from the open comments.

» “After reviewing all of the open-ended responses and reflecting
on how they would support or harm our culture, we decided to
share common themes from the responses to retain the
anonymity of the survey and encourage constructive discourse.”

- Working Group Members: Hayley Yasui, Ben Arizmendi-Calvert, Marcus
Logan, and Liz Martinez
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lll. Key Data Points & Themes

5
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Success & Growth Areas

Success Areas

78% of respondents often or always feel good about
their job at MWA.

o  100% of Central Office respondents often or
always feel good about their job at MWA.
60-65% of respondents either agree or strongly agree
that there are desirable career opportunities for them
at MWA and they envision having a long-term career

(5+ years) at MWA.

88% of respondents either agree or strongly agree
that their colleagues contribute to MWA's mission and
embody MWA's core values.

70% of respondents either agree or strongly agree
that their supervisor has helped them identify
strengths and areas of growth.
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Growth Areas

24% of teacher respondents disagree or strongly
disagree that they would recommend employment at
MWA in comparison to 6% of non-faculty
respondents.

27% of respondents disagree or strongly disagree
that MWA clearly explains how key decisions are
made.

24% of respondents disagree or strongly disagree
that MWA effectively communicates important issues
that affect them — the 9th-12th grade faculty has a
higher percentage of 53% who disagree or strongly
disagree.

32% of teacher respondents disagree or strongly
disagree that they feel valued in comparison to 3% of
non-faculty respondents.
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Emergent Themes

Communication

Late communications for items that are
planned which impact daily operations
No clear systems for communications
Lack of follow through

Disparity of experience by department,
by supervisor

Need for communication that is more
responsive and less reactionary

ACADEMY

Learn. Graduate. Give Back.

Understanding Roles &
Responsibilities

Lack of clarity on who owns what --
who do | go to when | need X, Y or Z?
Confidence in leadership needs
improvement

Support/Education for Families is
needed to support the work of all

employees with an emphasis on
teachers

Disparity of experience for all
employees is different by department,
by supervisor

7

Powered by BoardOnTrack 47 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM MAKING
WAVES

> ACADEMY z

Emergent Themes

DEI +

e Building on training that already took
place this year

e More opportunities to turn learning into
practice

e Training is needed on restoration after
harm

e Tools for utilizing RJ in classrooms that
are actionable

e Identify ways we can build on the
strengths we have, this could
contribute to a shift of being
seen/heard/respected

Learn. Graduate. Give Back.

Systems & Procedures

Inconsistent processes

The processes that are in place are
cumbersome, rigid, and sometimes
antiquated

A shift is needed to really orient people
to truly testing and learning

Are the right people in the right rooms?

Are the most relevant/impacted voices
incorporated in different processes?
Onboarding and induction for new
teachers and new employees

8
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V. Staff Engagement

MAKING
WAVES
5 ACADEMY z
v z
g E
i =
- )
) 8
S :
2 ’s
5,
%,
Q
CSiience - %6

« Hayley, Marcus, and Calvert hosted two open
sessions (all staff were invited), approximately 20
participated.

 The purpose of the sessions were to:
— widen the input funnel for potential solutions

— create a space for dialogue that is focused on
moving the culture forward

— surface solutions that we can consider for
Implementation in the new school year
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V. Staff Engagement
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Participants in the open sessions broke out into small groups, by
theme, and brainstormed ideas using a framework that asked

them to expand on their ideas by reflecting on:

1. How does their idea addresses specific data points that

they are identifying as barriers/challenges?
Who could implement the idea they are putting forward?

Ease of implementation.

W N
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V. Next Steps

« Working Group will complete the review and
consolidation of the solutions that emerged through
the open sessions

* Proposed solutions will be shared with the Culture
and Climate Advisory Committee over the summer

 All staff will receive routine updates
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VI. Reflection on the Survey Process

* In my 5 years here, this was by far the best version of
the Staff Satisfaction Survey administration

* The process was led and owned by the working group
which was largely composed of teachers

« Engagement with the survey results by employees
was constructive and fruitful

« The solutions put forth by the working group and staff
are actionable, measurable, and practical
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MAKING

A huge appreciation to Yasui, Logan, and
Arizmendi-Calvert for their dedication and commitment to
this process. Their ownership and follow through were
pivotal to a successful administration.
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Participation Data 2
Job Satisfaction & Mission Alignment 3
1. Overall, how do you feel as an employee at MWA? 3
2. My work has special meaning to me, this is not “just a job”. 4
3. MWA takes adequate action to promote employee wellness. 5
4. | feel that | personally contribute to MWA's mission. 6
5. | feel that my colleagues contribute to MWA's mission. 7
6. | feel that my colleagues embody MWA's core values. 8
7. 1 feel valued in my role at MWA. 9
8. | would recommend employment at MWA 10
Work Environment/Support 1
9. | feel comfortable sharing my opinions and ideas. 11
10. | believe that collaboration is encouraged among teachers and staff at this school. 12
11. | believe work is distributed fairly in my department (most weeks. | can get my work done during my standard hours). 13
12. If an unusual situation comes up at work, | know who to go to for a solution. 14
School Leadership 15
13. | have confidence in school leadership. 15
14. School leadership is prepared to deal with both expected and unexpected events/issues. 16
Executive Leadership 17
15. I have confidence in executive leadership. 17
16. Executive leadership is prepared to deal with both expected and unexpected events/issues. 18
Communication 19
17. MWA clearly explains how key decisions are made. 19
18. MWA effectively communicates important issues that affect me. 20
19. MWA actively seeks input from a diverse group of employees regarding decisions that affect staff. 21
20. | believe | can influence decisions at my school or department. 22
21. School leaders have communicated a vision that motivates me 23
22. Executive leaders have communicated a vision that motivates me. 24
Relationship with Primary Supervisor 25
23. My supervisor has helped me identify my strengths and areas for growth. 25
24. | feel comfortable asking my supervisor for help. 26
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25. | am satisfied with the level of interaction and/or check-ins with my primary supervisor to receive regular support and provide my own feedback. 27
Relationship with Coworkers 28
26. | feel respected by other employees at MWA. 28
27. Collaboration is encouraged among teachers and staff at MWA. 29
28. A colleague has helped me identify my strengths and areas for growth. 30
rowth & Developmen niti 31
29. | have access to tools and resources needed to be successful in my role. 31
30. | am interested in taking on additional duties at MWA. 32
31. | believe there are desirable career opportunities for me at MWA. 33
32. | envision myself having a long-term career (5+ years) at MWA. 34

Participation Data
Overall participation for all MWA employees was 89.4% (126 responses).

Survey Participation Disaggregated by Years of Service Survey Participation Disaggregated by Group

18.5%

@® lessthan1Year @ 1to2Years ( 3to5Years @ 6to10 Years @ Faculty primarily teaching 5th-8th grade @ Faculty primarily teaching 9th-12th grade
@ More than 10 Years (" School Staff (Non-Faculty) @ School Leadership/Admin @ Central Office
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Job Satisfaction & Mission Alignment

1. Overall, how do you feel as an employee at MWA?

Faculty (5th-8th)

Overall, how do you feel as an employee at MWA?

20

15 17

10

Number

3

| always feel | often feel good, | sometimes feel | seldom feel | never feel good
good about my  although some  good about my good about my about my job at
job at MWA. days are job at MWA. job at MWA. MWA.
difficult.

Response

School Leadership/Admin
Overall, how do you feel as an employee at MWA'?

12
12
10

Number
Foy

| always feel | often feel good, | sometimes feel | seldom feel | never feel good
good about my  although some  good about my good about my about my job at
job at MWA. days are job at MWA. job at MWA. MWA.
difficult.

Response

Faculty (9th-12th)

Overall, how do you feel as an employee at MWA?

15
15
10
I3
g s 7
3
4
3
0
> >
& & < & \bo& \@z
@ QS 3 2 @
& $ & N e
» o 9 <8
e AN & N
Response

Non-Instructional School Staff
Overall, how do you feel as an employee at MWA?
12

10 11

Number
N

2

| always feel | often feel good, | sometimes feel | seldom feel

| never feel good

good about my  although some good about my good about my about my job at

job at MWA. days are
difficult.

jobat MWA.  job at MWA.

Response
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Central Office

Overall, how do you feel as an employee at MWA?

12
10
8
6
>
= 4
2
2 0 0
0
. \((\?‘r° «&
oS {i‘é\ &
O o ot
& N & &
Response
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2. My work has special meaning to me,

Faculty (5th-8th)

My work has special meaning to me, this is not “just a job”.

Number

Number

20

15

10

12

10
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this is not “just a job”.

Faculty (9th-12th)

My work has special meaning to me, this is not “just a job”.

20 20
15 16
12 g 10
£ 10
=
=z
5
2 0
Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neﬂhe_r Agree Disagree S_trongly
nor Disagree Disagree nor Disagree Disagree
Response Response
School Leadership/Admin Non-Instructional School Staff
My work has special meaning to me, this is not “just a job”. My work has special meaning to me, this is not “just a job”.
12
10 11 11
8
3 6
£
=]
z 4
2
0 0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree nor Disagree Disagree
Response Response
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My work has special meaning to me, this is not “just a job".

10
8
6
o]
£
E 4
=4
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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3. MWA takes adequate action to promote employee wellness.

Faculty (5th-8th)

MWA takes adequate action to promote employee wellness.

15
13
10
é 8
S 7
Z 5
4
3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
School Leadership/Admin
MWA takes adequate action to promote employee wellness.
8
6
g 4
£
3
z
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

MWA takes adequate action to promote employee wellness.

8
8
7
6
g e :
£
2 3 3
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
MWA takes adequate action to promote employee wellness.
10
s 9 9
6
9]
Qo
E 4
=4
5 3
o 1
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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Central Office

MWA takes adequate action to promote employee wellness.

8
6
g 4
5
=)
=4
2
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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4. | feel that | personally contribute to MWA's mission.

Faculty (5th-8th)

| feel that | personally contribute to MWA’s mission.

20
15 16 17
g 10
£
3
b4
5
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
School Leadership/Admin
| feel that | personally contribute to MWA’s mission.
10
8
6
o]
£
S 4
b4
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| feel that | personally contribute to MWA'’s mission.

20
g 10
£ 9
=4
5
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
| feel that | personally contribute to MWA’s mission.
15
14
10
9]
Qo
E 7
z 5
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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| feel that | personally contribute to MWA'’s mission.
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0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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5. | feel that my colleagues contribute to MWA's mission.

Faculty (5th-8th)

| feel that my colleagues contribute to MWA's mission.

20
15 7
14
g 10
5
3
b4
5
4
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
School Leadership/Admin
| feel that my colleagues contribute to MWA's mission.
10
8
6
o]
Q
E 4
b4
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| feel that my colleagues contribute to MWA's mission.

15
15
10
10
o]
a
£
4 5
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
| feel that my colleagues contribute to MVWA's mission.
12
12
10
8 9
3 6
£
=]
2z 4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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| feel that my colleagues contribute to MWA's mission.
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Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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6. | feel that my colleagues embody MWA's core values.

Faculty (5th-8th)

| feel that my colleagues embody MWA'’s core values (Community, Resilience, Respect,

20
19
15
E 10 11
£
3
b4
5
3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

School Leadership/Admin

| feel that my colleagues embody MWA'’s core values (Community, Resilience, Respect,

10

Number
F

Strongly Agree Agree

Response

0

0

Neither Agree
nor Disagree

Response

Disagree

Strongly
Disagree

Faculty (9th-12th)

| feel that my colleagues embody MWA's core values (Community, Resilience,

20

15 16

10

Number

Strongly Agree

Agree Neither Agree
nor Disagree

Disagree Strongly
Disagree

Response

Non-Instructional School Staff

| feel that my colleagues embody MWA'’s core values (Community, Resilience, Respect,

12

10

Number

12

Strongly Agree

Agree Neither Agree Disagree Strongly

nor Disagree Disagree

Response
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Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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7. | feel valued in my role at MWA.

Faculty (5th-8th)

| feel valued in my role at MWA.

10
10
8 9
8
6
4
4
2
2
0
Strongly Agree Agree Neither Agree nor Disagree Strongly
Disagree Disagree
| feel valued in my role at MWA.
School Leadership/Admin
| feel valued in my role at MWA.
10
8
6
o]
Q
E 4
b4
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| feel valued in my role at MWA.

10
10
8
6 7
©
£
£ 4
=
2 3 & 3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
| feel valued in my role at MWA.
12
12
10
8
g ’
£
=}
z 4
2
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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Central Office

| feel valued in my role at MWA.

8

Number

Strongly Agree Agree

Neither Agree
nor Disagree

Response

Disagree

Strongly
Disagree
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8. I would recommend employment at MWA.

Faculty (5th-8th)

| would recommend employment at MWA.

12
12
10 1
8
6
6
4
4
2
2
0
Strongly Agree Agree Neither Agree nor Disagree Strongly Disagree
Disagree
| feel valued in my role at MWA.
School Leadership/Admin
| would recommend employment at MWA.
6
4
o]
el
£
3
Z 2
0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| would recommend employment at MWA.

10
10
8
6
E 6
E 4 5
=z
2 3
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
| would recommend employment at MWA.
12
10 1
8 9
3 6
£
=]
z 4
2
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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Central Office

| would recommend employment at MWA.

8
6
z 4
[S
=
z
2
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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Work Environment/Support

A positive, productive work environment is critical for any successful school or department. Staff members working together for a common purpose and mission will more efficiently and
effectively achieve their goals. As you respond to each statement below, think about your office, department or school experiences this school year."

9. | feel comfortable sharing my opinions and ideas.

Faculty (5th-8th) Faculty (9th-12th) Central Office
| feel comfortable sharing my opinions and ideas. | feel comfortable sharing my opinions and ideas. | feel comfortable sharing my opinions and ideas.
20 10 10
19
9
15 8 8
6 6
. s 6 6 5
4 4
2 2 2
5 6 &
5 2 2
4 2 0
0 00— e E— e 0
Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree nor Disagree Disagree nor Disagree Disagree
Response Response Response
School Leadership/Admin Non-Instructional School Staff
| feel comfortable sharing my opinions and ideas. | feel comfortable sharing my opinions and ideas.
8 12
7 7 10 11
6
8
o} 4 9] 6
£ £ 6
2 2
2 ’ 4
2
1
0 0
Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree nor Disagree Disagree
Response Response
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10. | believe that collaboration is encouraged among teachers and staff at this school.

Faculty (5th-8th)

| believe that collaboration is encouraged among teachers and staff at this school.

20
15 16
13
g 10
£
3
b4
5
4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response

School Leadership/Admin
| believe that collaboration is encouraged among teachers and staff at this school.

8

Number

0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| believe that collaboration is encouraged among teachers and staff at this school.

15
13
10
5]
E
7
2 5
4
2
0 — S . ——
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Non-Instructional School Staff
| believe that collaboration is encouraged among teachers and staff at this school.

12
12

10

Number

Strongly Agree Agree Neither Agree Disagree Strongly

nor Disagree Disagree

Response

Powered by BoardOnTrack

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Central Office

| believe that collaboration is encouraged among teachers and staff at this school.

8

Number

Strongly Agree

Agree

Neither Agree
nor Disagree

Response

Disagree

0

Strongly
Disagree
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11. | believe work is distributed fairly in my department (most weeks, | can get my work done during my standard hours).

Faculty (5th-8th)

| believe work is distributed fairly in my department (most weeks, | can get my work

15
15
10
o}
-1
[S
=}
= 5 6
5
4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

School Leadership/Admin
| believe work is distributed fairly in my department (most weeks, | can get my work done

10

Number
Sy

0

Strongly Agree Agree Neither Agree

nor Disagree

Disagree Strongly

Disagree

Response

Faculty (9th-12th)

| believe work is distributed fairly in my department (most weeks, | can get my

8
7
6
6 6

o} 4
£ 4
=}
z 3

2

0 PR S SN S,

Strongly Agree Agree Neither Agree Disagree Strongly

nor Disagree Disagree

Response

Non-Instructional School Staff
| believe work is distributed fairly in my department (most weeks, | can get my work done

10
10

Number
N

1

Strongly Agree Agree Neither Agree

nor Disagree

Disagree Strongly

Disagree

Response
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Strongly Agree Agree Neither Agree Disagree Strongly
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Response
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12. If an unusual situation comes up at work, | know who to go to for a solution.

Faculty (5th-8th)

If an unusual situation comes up at work, | know who to go to for a solution.

15
14
10 11
o}
el
£
3
Z 5
4 4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
School Leadership/Admin
If an unusual situation comes up at work, | know who to go to for a solution.
12
10
8
g 6
£
3
Z 4
2 1
0 0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

If an unusual situation comes up at work, | know who to go to for a solution.

8
7
6
6
g 4 ’
£ 4 4
=
=4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response

Non-Instructional School Staff

If an unusual situation comes up at work, | know who to go to for a solution.

10
10 10
8
6
@
£
S 4
P-4
2
1 1
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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Central Office

If an unusual situation comes up at work, | know who to go to for a solution.

10
8
6
@
=
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2
0 0
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Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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School Leadership

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Below are statements related to MWA's school leadership. As you respond, please think about your experience this school year. Note: In addition to the Sr. School Director, school leadership
includes the following areas: Academic Instruction, Holistic Support Services, College & Career Counseling, Family Engagement, Athletics & Operations.

13. | have confidence in school leadership.

Faculty (5th-8th)

| have confidence in school leadership.

12
12
10
10
8
8
3 6
£
=}
z 4
2 3
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
School Leadership/Admin
| have confidence in school leadership.
8
8
6
6
g 4
£ 4
3
b4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Faculty (9th-12th)

| have confidence in school leadership.

8
7 7
6
6
8 4
E
=
z 3 3
2
0 — S L | L
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
Non-Instructional School Staff
| have confidence in school leadership.
10
10
8 9
6
]
Qo
E 4
=
5 3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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I have confidence in school leadership.

8

3 4
[S
=)
b4
2
0
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response
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14. School leadership is prepared to deal with both expected and unexpected events/issues.

Faculty (5th-8th)

School leadership is prepared to deal with both expected and unexpected events/issues.

12
12
10 i
8
g 6
£
Z 4 5 5
2
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response

School Leadership/Admin

School leadership is prepared to deal with both expected and unexpected events/issues.

10

Number

Strongly Agree Agree

0

Neither Agree Disagree Strongly
nor Disagree Disagree
Response

Faculty (9th-12th)

School leadership is prepared to deal with both expected and unexpected

8
8
7
6
6
g 4
E
z 3
2
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response

Non-Instructional School Staff

School leadership is prepared to deal with both expected and unexpected events/issues.

10
8 9 9
6
@
£
S 4
z 4
2
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response
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School leadership is prepared to deal with both expected and unexpected
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nor Disagree Disagree

Response
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Executive Leadership

Below are statements related to MWA's executive leadership. As you respond, please think about your experience this school year. Note: Executive leadership includes the Chief Executive
Officer, Chief of Staff, Managing Director of Community Engagement, Managing Director of IT, Managing Director of Talent Acquisition & Chief Financial Officer.

15. | have confidence in executive leadership.

Faculty (5th-8th)

| have confidence in executive leadership.
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Faculty (9th-12th)

| have confidence in executive leadership.

8

Central Office

| have confidence in executive leadership.
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School Leadership/Admin Non-Instructional School Staff
| have confidence in executive leadership. | have confidence in executive leadership.
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Powered by BoardOnTrack

70 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

16. Executive leadership is prepared to deal with both expected and unexpected events/issues.

Faculty (5th-8th)

Executive leadership is prepared to deal with both expected and unexpected
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Executive leadership is prepared to deal with both expected and unexpected
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Executive leadership is prepared to deal with both expected and unexpected
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Executive leadership is prepared to deal with both expected and unexpected
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Central Office

Executive leadership is prepared to deal with both expected and unexpected
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Communication
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Communicating effectively and efficiently ensures our staff is informed about important information in the most efficient manner possible. As you respond, please think about your workplace

office, department or school experiences this school year.

17. MWA clearly explains how key decisions are made.

Faculty (5th-8th)

MWA clearly explains how key decisions are made.
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MWA clearly explains how key decisions are made.
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MWA clearly explains how key decisions are made.
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MWA clearly explains how key decisions are made.
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Central Office

MWA clearly explains how key decisions are made.
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18. MWA effectively communicates important issues that affect me.

Faculty (5th-8th)

MWA effectively communicates important issues that affect me.
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MWA effectively communicates important issues that affect me.
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MWA effectively communicates important issues that affect me.
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MWA effectively communicates important issues that affect me.
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Central Office

MWA effectively communicates important issues that affect me.
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Disagree

73 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

19. MWA actively seeks input from a diverse group of employees regarding decisions that affect staff.

Faculty (5th-8th) Faculty (9th-12th) Central Office
MWA actively seeks input from a diverse group of employees regarding decisions that MWA actively seeks input from a diverse group of employees regarding decisions that MWA actively seeks input from a diverse group of employees regarding decisions
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20. | believe | can influence decisions at my school or department.

Faculty (5th-8th)

| believe | can influence decisions at MWA or my department.
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| believe | can influence decisions at MWA or my department.
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| believe | can influence decisions at MWA or my department.
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| believe | can influence decisions at MWA or my department.
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Central Office

| believe | can influence decisions at MWA or my department.

10

Number
S

Strongly Agree Agree

Neither Agree Disagree
nor Disagree

Response

0

Strongly
Disagree

75 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

21. School leaders have communicated a vision that motivates me.

Faculty (5th-8th) Faculty (9th-12th) Central Office
School leaders have communicated a vision that motivates me. School leaders have communicated a vision that motivates me. School leaders have communicated a vision that motivates me.
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Response Response Response
School Leadership/Admin Non-Instructional School Staff
School leaders have communicated a vision that motivates me. School leaders have communicated a vision that motivates me.
6 15
14
4 10
o] @
Qo Q
£ £
=] =}
=z 2 z 5
4
0 3
0 0
Strongly Agree Agree Neither Agree Disagree Strongly Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree nor Disagree Disagree
Response Response
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22. Executive leaders have communicated a vision that motivates me.

Faculty (5th-8th)

Executive leaders have communicated a vision that motivates me.

15
14
10 11
o]
Qo
£
=]
z 5 6
3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
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School Leadership/Admin
Executive leaders have communicated a vision that motivates me.
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Faculty (9th-12th)

Executive leaders have communicated a vision that motivates me.
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Executive leaders have communicated a vision that motivates me.

15
14
10
@
Q
£
=}
z 5
4
3
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree
Response

Powered by BoardOnTrack

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Central Office

Executive leaders have communicated a vision that motivates me.
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Relationship with Primary Supervisor

Below are statements related to your relationship with your primary supervisor. As you respond, please think about your experiences this school year.

23. My supervisor has helped me identify my strengths and areas for growth.

Faculty (5th-8th)

My supervisor has helped me identify my strengths and areas for growth.
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My supervisor has helped me identify my strengths and areas for growth.
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Faculty (9th-12th)

My supervisor has helped me identify my strengths and areas for growth.
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Non-Instructional School Staff

My supervisor has helped me identify my strengths and areas for growth.
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Central Office

My supervisor has helped me identify my strengths and areas for growth.
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24. | feel comfortable asking my supervisor for help.

Faculty (5th-8th) Faculty (9th-12th)
| feel comfortable asking my supervisor for help. | feel comfortable asking my supervisor for help. Central Office
15 15 15 | feel comfortable asking my supervisor for help.
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| feel comfortable asking my supervisor for help. | feel comfortable asking my supervisor for help.
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25. | am satisfied with the level of interaction and/or check-ins with my primary supervisor to receive regular support and provide my

own feedback.

Faculty (5th-8th)

| am satisfied with the level of interaction and/or check-ins with my primary supervisor to
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Response
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| am satisfied with the level of interaction and/or check-ins with my primary supervisor to
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Response
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Faculty (9th-12th)

| am satisfied with the level of interaction and/or check-ins with my primary supervisor to
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| am satisfied with the level of interaction and/or check-ins with my primary supervisor to
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| am satisfied with the level of interaction and/or check-ins with my primary
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Relationship with Coworkers

Below are statements related to school relations and support. As you respond, please think about your experiences this school year.

26. | feel respected by other employees at MWA.

Faculty (5th-8th) Faculty (9th-12th)
| feel respected by other employees at MWA. | feel respected by other employees at MWA.
2 2 Central Office
18 | feel respected by other employees at MWA.
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School Leadership/Admin Non-Instructional School Staff
| feel respected by other employees at MWA. | feel respected by other employees at MWA.
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27. Collaboration is encouraged among teachers and staff at MWA.

Faculty (5th-8th)

Collaboration is encouraged among teachers and staff at MWA.
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Collaboration is encouraged among teachers and staff at MWA.
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Faculty (9th-12th)

Collaboration is encouraged among teachers and staff at MWA.
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Collaboration is encouraged among teachers and staff at MWA.
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Central Office

Collaboration is encouraged among teachers and staff at MWA.
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28. A colleague has helped me identify my strengths and areas for growth.

Faculty (5th-8th)

A colleague has helped me identify my strengths and areas for growth.
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School Leadership/Admin

A colleague has helped me identify my strengths and areas for growth.
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Faculty (9th-12th)

A colleague has helped me identify my strengths and areas for growth.
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A colleague has helped me identify my strengths and areas for growth.
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Central Office

A colleague has helped me identify my strengths and areas for growth.
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Growth & Development Opportunities

Below are statements related to growth and development opportunities. As you respond, please think about your PD experiences and consideration to take additional duties such as admin,

content lead, grade level lead, etc. this school year.

29. | have access to tools and resources needed to be successful in my role.

Faculty (5th-8th)

| have access to tools and resources needed to be successful in my role.
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| have access to tools and resources needed to be successful in my role.
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| have access to tools and resources needed to be successful in my role.
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Non-Instructional School Staff

| have access to tools and resources needed to be successful in my role.
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Central Office

| have access to tools and resources needed to be successful in my role.
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30. | am interested in taking on additional duties at MWA.

Faculty (5th-8th)

| am interested in taking on additional duties at MWA.
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| am interested in taking on additional duties at MWA.
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| am interested in taking on additional duties at MWA.
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| am interested in taking on additional duties at MWA.
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Central Office

| am interested in taking on additional duties at MWA.
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31. | believe there are desirable career opportunities for me at MWA.

Faculty (5th-8th)

| believe there are desirable career opportunities for me at MWA.
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| believe there are desirable career opportunities for me at MWA.
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| believe there are desirable career opportunities for me at MWA.
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| believe there are desirable career opportunities for me at MWA.
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| believe there are desirable career opportunities for me at MWA.
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32. | envision myself having a long-term career (5+ years) at MWA.

Faculty (5th-8th)

| envision myself having a long-term career (5+ years) at MWA.
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| envision myself having a long-term career (5+ years) at MWA.
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Faculty (9th-12th)

| envision myself having a long-term career (5+ years) at MWA.
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| envision myself having a long-term career (5+ years) at MWA.
10
10
8
6
E 6
E 4 °
=4
2
1
0
Strongly Agree Agree Neither Agree Disagree Strongly
nor Disagree Disagree

Response

Powered by BoardOnTrack

Central Office

| envision myself having a long-term career (5+ years) at MWA.
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Coversheet

Q&A on Written Finance Report (CFO)

Section: II. Standing Reports

Item: H. Q&A on Written Finance Report (CFO)

Purpose:

Submitted by:

Related Material: Executive Summary - 2021-22 Original Budget_FINAL.pdf

COVID-19 Funding Summary_FINAL.pdf
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MAKING
WAVES

ACADEMY

Executive Summary — Original Budget (2" DRAFT) Report for FY 2021-22

May 13, 2021

Revenues Summary (Compared with the FY’21 Original Budget):
e Government revenues increased by $3,914,319 or 27%.
e John and Regina Scully Philanthropy (JRS) contributions decreased by $1,547,677 or 13%.

Expenses Summary (Compared with the FY’21 Original Budget):
e The total expenses (excluding central office shared service allocation, which is offset by the central office shared
service revenue) increased by $2,366,642 or 8%.
o MWA - “School” expenses increased by $2,924,959 or 12%.
o Central Office expenses decreased by $558,316 or 14%.

Please note that we used the FY’21 Original Budget, instead of the FY’21 2" Interim Budget (or the projected actuals for
FY’21) as the primary basis of comparisons here. Just like in the FY’21 Original Budget, we made the same assumptions
that the school would re-open for the full year in the FY’22 Original Budget (2@ DRAFT). This approach allows for a more
“apples to apples” comparison. Nonetheless, we included the comparisons with both the FY’21 Original Budget and the
FY’21 2" Interim Budget in Appendix B - “Summary Financials” starting from page four.

Key Overview for the FY’22 Original Budget (2"1 DRAFT)
The following items highlight the key changes from the FY’21 Original Budget to the FY’22 Original Budget (2"° DRAFT):

1. Government Revenues — Projected increase of $3,914,319 (27%) due to:

a. The net enrollment increase of 49 students (Year 5 of 8 of student enrollment expansion, see Appendix C)
b. The 3.84% COLA on the Local Control Funding Formula (LCFF) state funding
c. The estimated total of $2.5M federal and state Covid-19 relief funds

2. Personnel Expense —
a. Four new core teachers and two additional teacher residents to accommodate the enrollment increase

b. More staffing and service provider support to address student psychological and social-emotional needs

c. COLAsalaryincrease of 3.3% for all employees & adjusting teacher salary scale (competitive in the market)

3. Special Education Expense — In addition to one more SPED teacher and one more SPED aide, we added a contract
for the Non-Public School Placement for a student as required by the Individualized Educational Plan (IEP).

4. COVID-19 Related Expense — We added additional cleaning supplies, Covid-19 testing services, Pre-Certification

Health Check App, and Covid-19 Contact Monitor to ensure a safe return to school.

5. Computers and IT Supplies Expense — We saved on the laptop upgrades that were already purchased in the FY’21
and added more mobile hot spots for new students.

6. Travel and Conference Expense — \We anticipate that many conferences will continue to be held virtually post-
pandemic, and reduced the PD and travel expenses across the board.
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Summary of Changes Between the 274 Draft and the 15t Draft of the FY’22 Original Budget
(Presented to the FAC on Feb 25, 2021)

Compared with the 1° Draft of the FY’22 Original Budget, the overall expenses increase was more than offset by the
government revenue increase, resulting in a net decrease of JRS contributions of about S1M.

o Government revenues increased by $1,501,886 or 8%.
o Expenses (excluding central office shared service allocation) increased by $505,041 or 2%.
o JRS contributions decreased by $996,845 or 9%.

GOVERNMENT REVENUES: 2" Draft vs. 1% Draft of the FY’22 Original Budget — TOTAL CHANGES — INCREASED BY
$1,501,886 (8%)
o Government revenues projected to increase by $1,501,886 (8%)
1. Expanded Learning Opportunities Grant
2. Elementary and Secondary School Emergency Relief (ESSER) IIl Funds

EXPENDITURES (MWA/MWAS): 2™ Draft vs. 1% Draft of the FY’22 Original Budget — TOTAL CHANGES — INCREASED BY
$505,041 (2%)
. Salaries and Benefits - Increased by $152,274 (1%)
o Increased teacher salary scales by three percentage points (from 3.3% to 6.3%)
o CalSTRS contribution rate expected to increase from 15.92% to 16.92%
o Added new positions:
1. Two teacher Residents
2. Spring Acceleration Academy & Applied Tech Summer Lead Stipends (to be paid by the Expanded
Learning Opportunities Grant)
o Saved on eliminating an existing position (expected to be transferred to MWF)
3. Managing Director of Community Engagement

Il.  Supplies — Increased by $51,500 (4%)
o Increased COVID-19 cleaning supplies

lll.  Contract Services - Increased by $301,267 (3%)
o Added Covid-19 Contact Administrator (contracted position)
Added Pre-Certification Health Check App
Added tuition for the two new teacher residents
Added structure enrichment contract (to be paid by the Expanded Learning Opportunities Grant)
Added power washing for school buildings (used to be paid by MWF)
Added Student Loan Repayment Benefit
Added ARC Fertility Benefit

O O O O O O

JRS CONTRIBUTIONS: 2" Draft vs. 1% Draft of the FY’22 Original Budget —- TOTAL CHANGES — DECREASED BY $964,165 (-
9%)

o Assuming MWA receives the annual John and Jessica Fullerton gift from Marin Community Foundation,
the total projected John & Regina Scully (JRS) contribution for FY’22 is $9,991,719.
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Appendix A

Detailed Summary of Changes (FY’21 Original Budget to the FY’22 Original Budget (2"4 DRAFT)

MWA - “SCHOOL” EXPENDITURES: TOTAL CHANGES (EXCLUDING CENTRAL OFFICE SHARED SERCIVE ALLOCATION) -
INCREASED BY $2,924,959 (12%)
. Salaries and Benefits - Increased by $2,293,342 (15%)
o 3.3% Cost of Living Adjustments (COLA) on all salaries
e Increases in salaries for the teacher salary scale by three percentage points (from 3.3% to 6.3%)
CalSTRS contribution rate expected to increase from 15.92% to 16.92%
Moved Teacher Residents from the Central Office budget to MWA — “School” budget
e Added new positions (see Appendix D on page 8 for details)

1. Supplies - Decreased by $39,007 (-3%)
e Saved on laptop upgrades
e Added “Conversational Artificial Intelligence Platform” for the College and Career Counseling Dept.
e Added COVID-19 cleaning supplies
e Added 250 mobile hot spots

. Contracted Services - Increased by $670,624 (9%)
e Increased premium for the general liability insurance
e Increased school rent due to higher SB 740 School Facilities Funding rate
e Increased various IT services to support distance learning and remote work
e Increased SPED services on Non-Public School (NPS) Placement and transportation
Added confidential translation services
Added Covid-19 Contact Administrator (contracted position)
Added Pre-Certification Health Check App
Added tuition for the two new teacher residents
e Added structure enrichment contract (to be paid by the Expanded Learning Opportunities Grant)
e Added power washing for school buildings (used to be paid by MWF)
e Decreased conference fees and travel expenses
e Decreased Interventionists and psychologist services

CENTRAL OFFICE EXPENDITURES: TOTAL CHANGES — DECREASED BY $558,316 (-14%)
Il.  Salaries and Benefits - Decreased by $337,455 (-11%)
e Moved Teacher Residents from the Central Office budget to MWA — “School” budget
e Removed Managing Director of Community Engagement position (expected to be transferred to MWF)

lll.  Supplies — Decreased by $57,015 (-34%)
e Saved on staff laptops and docking stations upgrades (purchase made in FY’21 already)
e Decreased contingency budget

IV.  Contracted Services - Decreased by $163,846 (-16%)
e Saved on professional development and conference fees
e Saved on staff recruitment travel expenses
e Moved teacher residents’ tuitions from the Central Office budget to MWA — “School” budget
e Added Student Loan Repayment Benefit
e Added ARC fertility benefit
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Appendix B - Summary Financials

FY’22 Original Budget Summary Financials for MWA - “School”

MWA - “School” — Compare FY’22 Original Budget (2" DRAFT) to FY’21 Original Budget

Location 2020-21 2021-22 $ Variance % Variance
Original Budget Original Budget
2" DRAFT
Revenues
Government $14,252,588 $18,166,907 | $3,914,319 27%
Donation $1,315,000 $1,315,000 0 0%
JRS $8,480,268 $7,632,650 -$847,618 -10%
Total Revenues $24,047,856 $27,114,557 | $3,066,701 13%
Expenses
Salaries/Benefits $14,992,312 $17,285,654 | $2,293,342 15%
Supplies $1,343,199 $1,304,192 -$39,007 -3%
Contracted Services $7,662,345 $8,474,711 $812,367 11%
Total Expenses $23,997,856 $27,064,557 | $3,066,701 13%
Revenues — Government $13,613 $16,667 $3,054 22%
per ADA
Expenses — Cost per $21,017 $23,845 $2,828 13%
Student (Exclude CO Fees)

30,000,000

29,000,000

28,000,000

27,000,000

26,000,000

25,000,000

24,000,000

23,000,000

22,000,000

21,000,000

MWA-"School" Expense Change Reconciliation Chart

23,997,856

2020-21 Original Budget

2,293,342

Salaries & Benefits

Supplies

(39,007)
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27,064,557

2021-22 Original Budget
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MWA - “School” — Compare FY’22 Original Budget (2" DRAFT) to FY’21 2nd Interim Budget

Location 2020-21 2021-22 $ Variance % Variance
2" Interim Original Budget
Budget 2" DRAFT
Revenues
Government $15,390,569 $18,166,907 @ $2,776,338 18%
Donation $1,315,000 $1,315,000 0 0%
JRS $5,229,044 $7,632,650 | $2,403,606 46%
Total Revenues $21,934,613 $27,114,557 | $5,179,944 24%
Expenses
Salaries/Benefits $13,902,076 $17,285,654 @ $3,383,578 24%
Supplies $1,360,409 $1,304,192 -$56,217 -4%
Contracted Services $6,622,129 $8,474,711 | S$1,852,583 28%
Total Expenses $21,884,614 $27,064,557 | $5,179,944 24%
Revenues — Government $14,762 $16,667 $1,905 13%
per ADA
Expenses — Cost per $19,167 $23,845 $4,678 24%
Student (Exclude CO Fees)

30,000,000

29,000,000

28,000,000

27,000,000

26,000,000

25,000,000

24,000,000

23,000,000

22,000,000

21,000,000

MWA-"School" Expense Change Reconciliation Chart

3,383,578

21,884,614

2020-21 2nd Interim Salaries & Benefits

Supplies

(56,217)
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Contract Services

27,064,557
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FY’22 Original Budget Summary Financials for MWA Central Office

MWA Central Office — Compare FY’22 Original Budget (2" DRAFT) to FY’21 Original Budget

Revenues
JRS $3,059,127 $2,359,069 -$700,059 -23%
Central Office $1,068,715 $1,210,457 141,743 13%
(Shared Services
Allocation)
Total Revenues $4,127,842 $3,569,526 -$558,316 -14%
Expenses
Salaries/Benefits $2,957,561 $2,620,106 -$337,455 -11%
Supplies $169,115 $112,100 -$57,015 -34%
Contracted Services $1,001,166 $837,320 -$163,846 -16%
Total Expenses $4,127,842 $3,569,526 -$558,316 -14%

4,400,000

4,200,000

4,000,000

3,800,000

3,600,000

3,400,000

3,200,000

3,000,000

NA Co ire Fvnoanca C noo Roarnnciliatinn Ch
IVIVV I\ oo I\ I_I\H\.—IIJ\_ N Ia\.— INNCOWWwiiIwIiIIuUuuIwvIl w11
4,127,842
(337,455) |
(57,015)
3,569,526
(163,846)
2020-21 Original Budget Salaries & Benefits Supplies Contract Services 2021-22 Original Budget
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MWA Central Office — Compare FY’22 Original Budget (2" DRAFT) to FY’21 2nd Interim Budget

Revenues
JRS $2,509,348 $2,359,069 -$150,279 -6%
JRS — Repayment of PPP $2,500,000 0 | -$2,500,000 -100%
Loan & Interest
Central Office $1,068,715 $1,210,457 $141,742 13%
(Shared Services
Allocation)
Total Revenues $6,078,063 $3,569,526 -$2,508,537 -41%
Expenses
Salaries/Benefits $2,653,859 $2,620,106 -$33,753 -1%
Supplies $45,690 $112,100 $66,410 145%
Contracted Services $878,514 $837,320 -$41,194 -5%
Total Expenses $3,578,063 $3,569,526 -$8,537 0%

4,000,000
3,900,000
3,800,000
3,700,000
3,600,000
3,500,000
3,400,000
3,300,000
3,200,000
3,100,000

3,000,000

MWA Central Office Expense Change Reconciliation Chart

3,578,063

2020-21 2nd Interim

|
(33,753)

Salaries & Benefits

66,410

Supplies
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]
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Contract Services
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Appendix C - Enrollment Projections

Enrollment Projections

MWA - “School” 2020-21 2021-22 2022-23 2023-24
Middle School 672 672 672 672
Upper School 414 463 513 564

Total 1,086 1,135 1,185 1,236
ADA@96% 1,043 1,090 1,137 1,187

Appendix D - New Positions for FY’22

New Positions Added for 2021-22:

The positions listed are considered “new” but not all are net additional positions (e.g. #2 & 10)

1. 4 new core teachers

1 Holistic Support Center Coordinator
1 Middle School Special Education Teacher

1 IT User Application Administrator

2.

3. 1 Social Worker

4,

5.

6. 1 Special Education Aide

7.

8. 1 On-Site Translator

9. 2 additional teacher Residents
10

Opportunities Grant)

Powered by BoardOnTrack
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Making Waves Academy MWA - "School"
Budget FY2022 Original Budget
Version 2
A B @ D H K L M
Variance
FY22 Original %
FY2021 FY2021 2nd FY2022 vs. FY21 Variance
Original Interim Original Original (C) vs.

2 Acct# Account/Title Budget (A) Budget (B) Budget (C) (C-A) (A) Notes
3 Income
4 8011 State Aid - General Apportionment 6,196,834 5,948,359 7,799,857 1,603,023 26% Enroliment increase and 3.84% COLA increase based on the Governor's
5 8012 Education Protection Account Entitlement 1,603,576 2,084,871 1,148,117 (455,459) -28% January budget proposal. '
6 8096 In Lieu of Property Taxes 2,947,857 2,986,049 3,156,599 208,742 7%
7 8181 Special Education - Federal 130,920 128,963 136,200 5,280 4%
8 8220 Child Nutrition Programs - Fed 388,741 271,588 388,741 - 0%
9 8290 Federal Title | - Basic Grant 303,699 300,968 294,297 (9,402) -3%
10 8295 Federal Title Il - Teacher and Principal Training 43,560 42,412 41,472 (2,088) -5%
11 8296 Federal Title lll - LEP 30,205 31,574 34,022 3,817 13%
12 8297 Federal Title IV - Part A - Student Support 21,972 22,417 21,972 - 0%
13 8299 CARES LLM and ESSER Funding 1,169,339 1,020,000 1,020,000 2nd round of the Federal COVID-19 Relief Funding
14 8305 ESSER Funding llI 733,333 733,333 Budget only 1/3
15 8311 State - Special Education 578,143 644,813 681,000 102,857 18% Enroliment increase
16 8520 Child Nutrition Programs - State 25,871 20,540 25,871 - 0%
17 8525 Expanded Learning Opportunity Grant 768,553 768,553
” 8545 School Fac Lease Rmbsmnt SB740 1,264,312 1,030,237 1,183,396 (80,916) 6%y reduction from the funding rate due {0 the program maybe running at 2
19 8550 Mandate Block Grand Funding CA 28,886 28,662 29,871 985 3%
20 8560 State Lottery 216,804 206,389 216,871 67 0%
22 8592 After School Program Grant 177,559 177,559 177,559 - 0%
23 8621 Measure G Parcel Tax 293,650 295,830 309,177 15,527 5%
26 8980 Contribution - Unrestricted 1,200,000 1,200,000 1,200,000 - 0%
27 8981 John Regina Scully (JRS) 8,480,268 5,229,044 7,632,650 (847,618) -10%
28 8986 School Supplies 6,000 6,000 6,000 - 0%
29 8988 In-Kind Donations 9,000 9,000 9,000 - 0%
30 8990 Contribution - Restricted 100,000 100,000 100,000 - 0%
32 Total Income 24,047,856 21,934,613 27,114,557 3,066,701 13%
33
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Making Waves Academy
Budget FY2022

MWA - "School"
Original Budget

Version 2
A B C D H K L M
Variance
FY22 Original %
FY2021 FY2021 2nd FY2022 vs. FY21 Variance
Original Interim Original Original (C) vs.
2 Acct # Account/Title Budget (A) Budget (B) Budget (C) (C-A) (A) Notes
38 Expenses
Variance from:
. « Added 4 new teachers in FY22
1100 Teacher Salaries 4,605,620 4,243,695 5,348,635 743,015 16% + Teacher salary study increase
39 * COLA Increase
40 1103 Substitute Teacher Salaries 98,000 46,750 86,359 (11,641) -12% Hired staff at a lower rate than what was budgeted in FY21's Original Budget
Variance from:
ipe . « Added new social worker position in FY22
1200 Certificated PUpII Support 558,281 588,153 730,784 172,503 31% « Reclassified salary for Career Service Coordinator from Account 1900-
41 Certificated Other Salaries to 1200-Certificated Pupil Support
Variance from:
1300 Certificated Supervisor & Administrator Salaries 1,253,772 1,248,592 1,313,051 59,279 5% « COLA Increase
42 * True-up adjustments for MWA Staff
43 1409 Certificated Special Temporary COLA Bonus 1,548,000 1,451,000 1,800,000 252,000 16% (Increase for the new positions added in FY22
Variance from:
1900 Certificated Other Salaries 475,120 319,463 353,832 (121,288) -26% - Reclassified salary for Career Service Coordinator from Account 1900-
44 Certificated Other Salaries to 1200-Certificated Pupil Support
Variance from:
« Added 3 new Interventionist position in FY22
2100 Classified Instructional Aide Salaries 636,369 507,826 964,744 328,375 52% - Added 2 new Teacher Residents
« Added new SPED Aid position in FY22
45 « COLA Increase
46 2200 Classified Support Staff Salaries 637,891 607,734 652,921 15,030 2% COLA Increase
47 2300 Classified Supervisor & Administrator Salaries 727,858 666,655 742,955 15,097 2%
Variance rom:
New positions in FY22:
« User Application Administrator
« On-site Translator
2400 Classified Clerical and Office Salaries 655,205 547,547 934,525 279,320 43% -« Holistic Support Center Coordinator
« COLA Increase
Stipends for Extended Learning Opportunity Grant:
« Spring Acceleration Academy
48 « Annlied Terh Summer | aad
49 2900 Classified Other Salaries 132,146 97,688 139,293 7,147 5%
50 Total Salaries 11,328,262 10,325,103 13,067,099 1,738,837 15%
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Making Waves Academy MWA - "School"
Budget FY2022 Original Budget
Version 2
A B C D H K L M
Variance
FY22 Original %
FY2021 FY2021 2nd FY2022 vs. FY21 Variance
Original Interim Original Original (C) vs.
2 Acct# Account/Title Budget (A) Budget (B) Budget (C) (C-A) (A) Notes
Variance from:
« Reclassified eligible positions after internal CalSTRS audit
3101 Certificated STRS 1,171,118 1,431,669 1,407,373 236,255 20% - New positions in FY22
« CalSTRS contribution rate increase (From FY22 budget v1: 15.92% to v2:
Ell 16.92%)
5> 3301 Certificated Social Security/Medicare 420,660 328,551 436,689 16,028 4%
53 3401 Certificated Health & Welfare Benefits 1,594,817 1,410,799 1,880,525 285,709 18%
54 3501 Certificated Unemployment Insurance 56,641 51,626 65,805 9,164 16% Increase for the new positions added in FY22
55 3601 Certificated Workers Comp Insurance 147,267 134,226 171,094 23,827 16%
56 3701 Certificated Retirement Match 150,482 97,037 134,003 (16,479) -11% Reclassified positions to receive CalSTRS instead after the internal audit
57 3999 Accrued Paid Time Off 123,066 123,066 123,066 - 0%
58 Total Benefits 3,664,051 3,576,973 4,218,555 554,504 15%
59 Total Salaries & Benefits 14,992,313 13,902,076 17,285,654 2,293,342 15%
60
61 4100 Approved Textbooks and Core Curricula Materials 162,656 182,218 169,000 6,344 4%
62 4200 Books and Other Reference Materials 3,000 1,000 3,000 - 0%
63 4315 Custodial Supplies 38,000 68,000 100,000 62,000 163% Increase due to the fact that COVID might still linger around after re-opening
6 4325 Instructional Materials & Supplies 224,125 197,375 289,375 65,250 29 o a0 0o oL oeposal for a Conversational Al
65 4330 Office Supplies - - 1,500 1,500 100%
66 4390 Other Food 9,750 3,750 9,000 (750) -8%
67 4410 Furniture, Equipment & Supplies (non-capitalized) 11,500 18,200 9,000 (2,500) -22%
68 4420 Computers and IT Supplies (non-capitalized) 394,355 573,405 221,465 (172,890) -44% Computer upgrades were made in last fiscal year
69 4710 Student Food Services 486,852 311,500 486,852 - 0%
70 4910 Emergency Supplies 2,500 2,500 5,000 2,500 100%
71 4990 Contingency 10,461 2,461 10,000 (461) -4%
72 Total Supplies 1,343,199 1,360,409 1,304,192 (39,007) -3%
73 5210 Conference Fees 92,450 47,500 84,375 (8,075) -9%
74 5215 Travel - Mileage, Parking, Tolls 3,500 1,000 6,625 3,125 89% Proi )
8 . rojected that travel will not be back to normal when school re-opens
75 5220 Travel - Airfare & Lodging 46,350 - 21,275 (25,075) -54%
76 5225 Travel - Meals & Entertainment 27,600 - 16,050 (11,550) -42%
77 5305 Professional Dues & Memberships 16,458 16,458 16,000 (458) -3%
78 5421 General Liability Insurance 121,000 175,006 193,006 72,006 60% Increase due to higher-than-expected premium in FY21
79 5510 Utilities - Gas and Electric 336,000 108,500 336,000 - 0%
80 5515 Janitorial & Gardening Services 660,000 223,800 700,000 40,000 6% Increase due to the fact that COVID might still linger around after re-opening
81 5525 Utilities - Waste 48,000 20,000 48,000 - 0%
82 5530 Utilities - Water 47,200 49,500 49,500 2,300 5%
83 5605 Equipment Leases and Rentals 148,800 148,800 148,800 - 0%
84 5610 Occupancy Rent 1,685,749 1,685,749 1,753,179 67,430 4%
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Making Waves Academy
Budget FY2022

MWA - "School"
Original Budget

Version 2
A B C D H K L M
Variance
FY22 Original %
FY2021 FY2021 2nd FY2022 vs. FY21 Variance
Original Interim Original Original (C) vs.
2 Acct # Account/Title Budget (A) Budget (B) Budget (C) (C-A) (A) Notes
85 5612 Additional Facilities Use Fees 28,000 25,000 28,000 - 0%
86 5615 Repairs and Maintenance - Building 100,000 100,000 140,000 40,000 40% Increase due to buildings no longer under warranty
87 5617 Repairs and Maintenance - Non-computer Equipment 3,000 3,000 3,000 - 0%
88 5618 Repairs & Maintenance - Auto 1,500 1,500 1,500 - 0%
92 5806 County Oversight Fees 107,000 107,000 107,000 - 0%
Variance due to :
« Consultant service for College & Career
« Confidential Translation Services for Social Workers, Clinicians, and Deans
5810 Contracted Services 185,000 186,900 411,267 226,267 122% - Contact Administrator
« Power Washing
« COVID Testing
93 « Structure Enrichment (Part of Extended Learning Opportunity Grant)
94 5810.001 Food Service Administration 1,000 1,000 1,000 - 0%
96 5810.003 Student Transportation 565,970 40,500 565,970 - 0%
97 5810.004 Intervention & Consultation 180,599 217,566 175,000 (5,599) -3%
98 5810.005 Psychological Services 683,592 688,552 565,000 (118,592) -17% Reduced due to bringing on Interventionists and social worker in-house.
99 5810.006 Substitute Teachers 60,000 40,000 60,000 - 0%
100 5810.007 Interscholastic - Coaches 78,000 58,000 82,000 4,000 5%
101l 5810.008 Information Technology 693,362 884,882 832,707 139,345 20% g';:;‘fj‘f;f::"';gltsrg’h:‘cf‘:z:;t Related software: .. DocuSign, Asana, Pre1
103 5811 Student Exam Fees 32,000 17,000 17,000 (15,000) -47% Reduced to align actual spending trends from prior fiscal year.
105 5820 Recruiting - Students 1,000 - 1,000 - 0%
106 5821 Printing and Reproduction 24,000 21,000 22,500 (1,500) -6%
107 5840 Entrance, Admission, & Ticket Fees (not staff conference 74,400 11,400 52,400 (22,000) -30% Savings due to school closure
108 5850 Staff Recruitment 2,000 - 1,000 (1,000) -50%
« Moved $60K from MWA-CO in Budget v1 due to shift of Teacher Residency
5851 Professional Development h 61,500 97,500 97,500 100% ?Tnpc?':erxzzni:%fgggf\l/z due to adding two more residents in budget. (Tuition is
109 $19.5K per vear per resident)
111 5897 Special Ed Contract Services 400,000 400,000 500,000 100,000 25% SPED Increase for NPS placements and student transportation
112 5898 Use Tax 1,000 1,000 1,000 - 0%
3 5905 Company Cell Phones 34,000 76,000 77.200 43,200 127% ?:;e;:zfefs for staff work from home usage & T-Mobile MiFi devices for students
114 5910 Internet and Wifi 48,000 85,000 96,600 48,600 101% Purchase of additional 250 mobile hotspots for incoming class
115 5915 Postage and Delivery 24,300 24,300 20,000 (4,300) -18%
116 5920 Landlines and Office Based Phones 7,800 7,800 7,800 - 0%
118 6900 Depreciation and Amortization 25,000 18,201 25,000 - 0%
119] INCO.EXP 5895 Central Office (Shared Services Allocation) 1,068,715 1,068,715 1,210,457 141,743 13%
120 Total Contract Services 7,662,345 6,622,129 8,474,711 812,367 11%
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Making Waves Academy MWA - "School"
Budget FY2022 Original Budget
Version 2
A B @ D H K L M
Variance
FY22 Original %
FY2021 FY2021 2nd FY2022 vs. FY21 Variance
Original Interim Original Original (C) vs.
2 Acct# Account/Title Budget (A) Budget (B) Budget (C) (C-A) (A) Notes
121
122 Total Salaries & Benefits 14,992,313 13,902,076 17,285,654 2,293,342 15%
123 Total Supplies 1,343,199 1,360,409 1,304,192 (39,007) -3%
124 Total Contract Services 7,662,345 6,622,129 8,474,711 812,367 11%
125 Total Expenses 23,997,856 21,884,614 27,064,557 3,066,701 13%
143
144 Net Income 50,000 50,000 50,000
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Making Waves Academy
Budget FY2022

MWA Central Office
Original Budget

Version 2
A B @ D H K L M
Variance
FY22 Original

FY2021 FY2021 2nd FY2022 vs. FY21 %

Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A) Notes
3 Income
27 8981 John Regina Scully (JRS) 3,059,128 5,009,348 2,359,069 (700,059) -23%
31| INCO.INC Central Office (Revenue from Shared Services Allocation) 1,068,715 1,068,715 1,210,457 141,743 13%
32 Total Income 4,127,842 6,078,063 3,569,526 (558,316) -14%
33
37
38 Expenses
43 1409 Certificated Special Temporary COLA Bonus 216,000 176,000 168,000 (48,000) -22% Salary projection and true-up adjustments for MWA-CO staff
45 2100 Classified Instructional Aide Salaries 100,772 - - (100,772) -100% Teacher residents moved to MWA-School budget
47 2300 Classified Supervisor & Administrator Salaries 1,754,650 1,724,315 1,687,144 (67,506) -4% Salary true-up adjustments for MWA-CO staff
48 2400 Classified Clerical and Office Salaries 172,800 131,965 136,438 (36,362) -21%
50 Total Salaries 2,244,222 2,032,280 1,991,582 (252,640) -11%
51 3101 Certificated STRS 109,521 74,506 59,889 (49,632) -45%, Savings from reclassification of staff not eligible for CalSTRS
52 3301 Certificated Social Security/Medicare 127,823 120,154 121,642 (6,181) -5%
53 3401 Certificated Health & Welfare Benefits 274,693 228,772 249,457 (25,236) -9% Saings from beneiis projection and frue-up adjustments for MWAS-
54 3501 Certificated Unemployment Insurance 11,221 10,161 9,958 (1,263) -11%
55 3601 Certificated Workers Comp Insurance 29,175 26,420 25,891 (3,284) -11%
56 3701 Certificated Retirement Match 60,660 61,319 62,740 2,080 3%
57 3999 Accrued Paid Time Off 100,246 100,246 98,948 (1,298) -1%
58 Total Benefits 713,339 621,579 628,524 (84,815) -12%
59 Total Salaries & Benefits 2,957,561 2,653,859 2,620,106 (337,455) -11%
60
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Making Waves Academy
Budget FY2022

MWA Central Office
Original Budget

Version 2
A B C D H K L M
Variance
FY22 Original
FY2021 FY2021 2nd FY2022 vs. FY21 %
Original Interim Original Original Variance

2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A) Notes
62 4200 Books and Other Reference Materials 3,125 2,500 2,500 (625) -20%

65 4330 Office Supplies 22,200 8,350 10,150 (12,050) -54%

66 4390 Other Food 4,500 800 2,500 (2,000) -44%

67 4410 Furniture, Equipment & Supplies (non-capitalized) 2,000 1,500 1,500 (500) -25%

63 4420 Computers and IT Supplies (non-capitalized) 37,290 7,540 20,450 (16,840) -45% Sans om Sial 12P ope and docking stations upgrades (Prchase
71 4990 Contingency 100,000 25,000 75,000 (25,000) -25% Reduced to align with spending trends
72 Total Supplies 169,115 45,690 112,100 (57,015) -34%

73 5210 Conference Fees 79,234 28,345 33,500 (45,734) -58% Savings due to COVID-19

74 5215 Travel - Mileage, Parking, Tolls 13,700 4,750 6,900 (6,800) -50%

75 5220 Travel - Airfare & Lodging 55,750 4,600 13,500 (42,250) -76% Savings due to COVID-19

76 5225 Travel - Meals & Entertainment 21,865 2,850 5,450 (16,415) -75%

77 5305 Professional Dues & Memberships 28,049 28,049 23,500 (4,549) -16%

83 5605 Equipment Leases and Rentals 6,200 6,200 6,200 - 0%

89 5803 Accounting Fees 15,000 30,000 30,000 15,000 100% (Increase for the federal single audit

90 5804 Legal Fees 56,000 70,000 70,000 14,000 25% Increase to align with spending trends

Variance from:
« Reduction of contract services from different departments to align
5810 Contracted Services 202,500 351,000 268,000 65,500 32% with spending trends: -$34.5K
« Student loan repayment benefit: $60K

93 + ARC fertility benefit: $40K

95| 5810.002 Student Information & Assessment 61,500 61,500 61,500 - 0%

97| 5810.004 Intervention & Consultation 51,250 5,250 20,000 (31,250) -61% Reduced to align with spending trends
98| 5810.005 Psychological Services 21,148 5,000 5,000 (16,148) -76%
101| 5810.008 Information Technology 101,770 109,770 101,770 - 0%
105 5820 Recruiting - Students 10,000 10,000 10,000 - 0%
106 5821 Printing and Reproduction 1,500 1,500 1,500 - 0%
108 5850 Staff Recruitment 128,200 83,200 102,000 (26,200) -20% Reduced to align with spending trends
109 5851 Professional Development 101,500 15,000 30,000 (71500)  ~70% hoved SO0 I o Sopee! for Teacher Residents itons and
110 5853 Payroll Processing Fees 30,000 38,000 38,000 8,000 27% Increase due to gradual staff increase
113 5905 Company Cell Phones 14,000 16,000 7,500 (6,500) -46%
114 5910 Internet and Wifi - 4,300 - -
115 5915 Postage and Delivery - 2,200 2,000 2,000
117 5992 Bank fees 2,000 1,000 1,000 (1,000) -50%
120 Total Contract Services 1,001,166 878,514 837,320 (163,846) -16%
121
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Making Waves Academy

Budget FY2022

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MWA Central Office
Original Budget

Version 2
A B C D H K L M
Variance
FY22 Original
FY2021 FY2021 2nd FY2022 vs. FY21 %
Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A) Notes

122 Total Salaries & Benefits 2,957,561 2,653,859 2,620,106 (337,455) -11%
123 Total Supplies 169,115 45,690 112,100 (57,015) -34%
124 Total Contract Services 1,001,166 878,514 837,320 (163,846) -16%
125 Total Expenses 4,127,842 3,578,063 3,569,526 (558,316) -14%
126
127 Net Income 0 2,500,000 0

Powered by BoardOnTrack

Page 16 of 20

104 of 883



Making Waves Academy

Budget FY2022

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MWA-"School" and MWA Central Office

Original Budget

Version 2
A B C D H K L
Variance
FY22 Original
FY2021 FY2021 2nd FY2022 vs. FY21 %
Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A)
3 Income
4 8011 State Aid - General Apportionment 6,196,834 5,948,359 7,799,857 1,603,023 26%
5 8012 Education Protection Account Entitlement 1,603,576 2,084,871 1,148,117 (455,459) -28%
6 8096 In Lieu of Property Taxes 2,947,857 2,986,049 3,156,599 208,742 7%
7 8181 Special Education - Federal 130,920 128,963 136,200 5,280 4%
8 8220 Child Nutrition Programs - Fed 388,741 271,588 388,741 - 0%
9 8290 Federal Title | - Basic Grant 303,699 300,968 294,297 (9,402) -3%
10 8295 Federal Title Il - Teacher and Principal Trainin 43,560 42,412 41,472 (2,088) -5%
11 8296 Federal Title Ill - LEP 30,205 31,574 34,022 3,817 13%
12 8297 Federal Title IV - Part A - Student Support 21,972 22,417 21,972 - 0%
13 8299 CARES LLM and ESSER Funding - 1,169,339 1,020,000 1,020,000
14 8305 ESSER Funding Ill - - 733,333 733,333
15 8311 State - Special Education 578,143 644,813 681,000 102,857 18%
16 8520 Child Nutrition Programs - State 25,871 20,540 25,871 - 0%
17 8525 Expanded Learning Opportunity Grant - - 768,553 768,553
18 8545 School Fac Lease Rmbsmnt SB740 1,264,312 1,030,237 1,183,396 (80,916) -6%
19 8550 Mandate Block Grand Funding CA 28,886 28,662 29,871 985 3%
20 8560 State Lottery 216,804 206,389 216,871 67 0%
22 8592 After School Program Grant 177,559 177,559 177,559 - 0%
23 8621 Measure G Parcel Tax 293,650 295,830 309,177 15,527 5%
26 8980 Contribution - Unrestricted 1,200,000 1,200,000 1,200,000 - 0%
27 8981 John Regina Scully (JRS) 11,539,396 10,238,392 9,991,719 (1,547,677) -13%
28 8986 School Supplies 6,000 6,000 6,000 - 0%
29 8988 In-Kind Donations 9,000 9,000 9,000 - 0%
30 8990 Contribution - Restricted 100,000 100,000 100,000 - 0%
31| INCO.INC Central Office (Revenue from Shared Service: 1,068,715 1,068,715 1,210,457 141,743 13%
32 Total Income 28,175,698 28,012,676 30,684,083 2,508,385 9%
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Making Waves Academy

Budget FY2022

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MWA-"School" and MWA Central Office

Original Budget

Version 2
A B C D H K L
Variance
FY22 Original

FY2021 FY2021 2nd FY2022 vs. FY21 %

Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A)
33
38 Expenses
39 1100 Teacher Salaries 4,605,620 4,243,695 5,348,635 743,015 16%
40 1103 Substitute Teacher Salaries 98,000 46,750 86,359 (11,641) -12%
41 1200 Certificated Pupil Support 558,281 588,153 730,784 172,503 31%
42 1300 Certificated Supervisor & Administrator Salarie 1,253,772 1,248,592 1,313,051 59,279 5%
43 1409 Certificated Special Temporary COLA Bonus 1,764,000 1,627,000 1,968,000 204,000 12%
44 1900 Certificated Other Salaries 475,120 319,463 353,832 (121,288) -26%
45 2100 Classified Instructional Aide Salaries 737,141 507,826 964,744 227,603 31%
46 2200 Classified Support Staff Salaries 637,891 607,734 652,921 15,030 2%
47 2300 Classified Supervisor & Administrator Salaries 2,482,508 2,390,969 2,430,099 (52,409) -2%
48 2400 Classified Clerical and Office Salaries 828,005 679,512 1,070,963 242,958 29%
49 2900 Classified Other Salaries 132,146 97,688 139,293 7,147 5%
50 Total Salaries 13,572,484 12,357,382 15,058,681 1,486,197 11%
51 3101 Certificated STRS 1,280,639 1,506,175 1,467,262 186,623 15%
52 3301 Certificated Social Security/Medicare 548,484 448,705 558,331 9,847 2%
53 3401 Certificated Health & Welfare Benefits 1,869,510 1,639,571 2,129,982 260,472 14%
54 3501 Certificated Unemployment Insurance 67,862 61,787 75,763 7,901 12%
55 3601 Certificated Workers Comp Insurance 176,442 160,646 196,985 20,543 12%
56 3701 Certificated Retirement Match 211,142 158,357 196,743 (14,399) 7%
57 3999 Accrued Paid Time Off 223,312 223,312 222,014 (1,298) -1%
58 Total Benefits 4,377,390 4,198,552 4,847,079 469,689 11%
59 Total Salaries & Benefits 17,949,874 16,555,935 19,905,760 1,955,886 11%
60
61 4100 Approved Textbooks and Core Curricula Mate 162,656 182,218 169,000 6,344 4%
62 4200 Books and Other Reference Materials 6,125 3,500 5,500 (625) -10%
63 4315 Custodial Supplies 38,000 68,000 100,000 62,000 163%
64 4325 Instructional Materials & Supplies 224,125 197,375 289,375 65,250 29%
65 4330 Office Supplies 22,200 8,350 11,650 (10,550) -48%
66 4390 Other Food 14,250 4,550 11,500 (2,750) -19%
67 4410 Furniture, Equipment & Supplies (non-capitaliz 13,500 19,700 10,500 (3,000) -22%
68 4420 Computers and IT Supplies (non-capitalized) 431,645 580,945 241,915 (189,730) -44%
69 4710 Student Food Services 486,852 311,500 486,852 - 0%
70 4910 Emergency Supplies 2,500 2,500 5,000 2,500 100%
71 4990 Contingency 110,461 27,461 85,000 (25,461) -23%
72 Total Supplies 1,512,314 1,406,099 1,416,292 (96,022) -6%
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Making Waves Academy

Budget FY2022

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MWA-"School" and MWA Central Office

Original Budget

Version 2
A B C D H K L
Variance
FY22 Original
FY2021 FY2021 2nd FY2022 vs. FY21 %

Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A)
73 5210 Conference Fees 171,684 75,845 117,875 (53,809) -31%
74 5215 Travel - Mileage, Parking, Tolls 17,200 5,750 13,5625 (3,675) -21%
75 5220 Travel - Airfare & Lodging 102,100 4,600 34,775 (67,325) -66%
76 5225 Travel - Meals & Entertainment 49,465 2,850 21,500 (27,965) -57%
77 5305 Professional Dues & Memberships 44,507 44,507 39,500 (5,007) -11%
78 5421 General Liability Insurance 121,000 175,006 193,006 72,006 60%
79 5510 Utilities - Gas and Electric 336,000 108,500 336,000 - 0%
80 5515 Janitorial & Gardening Services 660,000 223,800 700,000 40,000 6%
81 5525 Utilities - Waste 48,000 20,000 48,000 - 0%
82 5530 Utilities - Water 47,200 49,500 49,500 2,300 5%
83 5605 Equipment Leases and Rentals 155,000 155,000 155,000 - 0%
84 5610 Occupancy Rent 1,685,749 1,685,749 1,753,179 67,430 4%
85 5612 Additional Facilities Use Fees 28,000 25,000 28,000 - 0%
86 5615 Repairs and Maintenance - Building 100,000 100,000 140,000 40,000 40%
87 5617 Repairs and Maintenance - Non-computer Eqt 3,000 3,000 3,000 - 0%
88 5618 Repairs & Maintenance - Auto 1,500 1,500 1,500 - 0%
89 5803 Accounting Fees 15,000 30,000 30,000 15,000 100%
90 5804 Legal Fees 56,000 70,000 70,000 14,000 25%

91 5805 External Management and Administrative Fee: - - - -
92 5806 County Oversight Fees 107,000 107,000 107,000 - 0%
93 5810 Contracted Services 387,500 537,900 679,267 291,767 75%
94| 5810.001 Food Service Administration 1,000 1,000 1,000 - 0%
95| 5810.002 Student Information & Assessment 61,500 61,500 61,500 - 0%
96| 5810.003 Student Transportation 565,970 40,500 565,970 - 0%
97| 5810.004 Intervention & Consultation 231,849 222,816 195,000 (36,849) -16%
98| 5810.005 Psychological Services 704,740 693,552 570,000 (134,740) -19%
99| 5810.006 Substitute Teachers 60,000 40,000 60,000 - 0%
100| 5810.007 Interscholastics - Coaches 78,000 58,000 82,000 4,000 5%
101| 5810.008 Information Technology 795,132 994,652 934 477 139,345 18%

102| 5810.009 Outsourced Teaching - - - -
103 5811 Student Exam Fees 32,000 17,000 17,000 (15,000) -47%

104 5812 College Entrance Exams - - - -
105 5820 Recruiting - Students 11,000 10,000 11,000 - 0%
106 5821 Printing and Reproduction 25,500 22,500 24,000 (1,500) -6%
107 5840 Entrance, Admission, & Ticket Fees (not staff 74,400 11,400 52,400 (22,000) -30%
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Budget FY2022

Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

MWA-"School" and MWA Central Office
Original Budget

Version 2
A B C D H K L
Variance
FY22 Original

FY2021 FY2021 2nd FY2022 vs. FY21 %

Original Interim Original Original Variance
2 | Account # Account Title Budget (A) Budget (B) Budget (C) (C-A) (C) vs. (A)
108 5850 Staff Recruitment 130,200 83,200 103,000 (27,200) -21%
109 5851 Professional Development 101,500 76,500 127,500 26,000 26%
110 5853 Payroll Processing Fees 30,000 38,000 38,000 8,000 27%
111 5897 Special Ed Encroachment WCCUSD 400,000 400,000 500,000 100,000 25%
112 5898 Use Tax 1,000 1,000 1,000 - 0%
113 5905 Company Cell Phones 48,000 92,000 84,700 36,700 76%
114 5910 Internet and Wifi 48,000 89,300 96,600 48,600 101%
115 5915 Postage and Delivery 24,300 26,500 22,000 (2,300) -9%
116 5920 Landlines and Office Based Phones 7,800 7,800 7,800 - 0%
117 5992 Bank fees 2,000 1,000 1,000 (1,000) -50%
118 6900 Depreciation and Ammortization 25,000 18,201 25,000 - 0%
119|INCO.EXP 5895 Central Office (Shared Services Allocatic 1,068,715 1,068,715 1,210,457 141,743 13%
120 Total Contract Services 8,663,511 7,500,643 9,312,031 648,521 7%
121
122 Total Salaries & Benefits 17,949,874 16,555,935 19,905,760 1,955,886 11%
123 Total Supplies 1,512,314 1,406,099 1,416,292 (96,022) -6%
124 Total Contract Services 8,663,511 7,500,643 9,312,031 648,521 7%
125 Total Expenses 28,125,699 25,462,676 30,634,083 2,508,385 9%
126
127 Net Income 50,000 2,550,000 50,000
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Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

COVID-19 RELIEF FUNDING SUMMARY

Funding Timeline Eligible Use of Funds MWA Status
Source Allocation
Amount
Coronavirus March 1,2020 | CDE to provide funds to LEAs to mitigate learning loss related to COVID-19 $801,907 100% expended or
Relief Fund —May 31, 2021 | school closures. Uses include: obligated as of May
(CRF) e Facilitating distance earning 2021 on:
CARES Act e Personnel & services diverted to a different use
e COVID-19 testing & contract tracing e Student
e Food programs Chromebooks
e Medical expenses e Mental Health
e PPE e Facilitating
e Improve telework for employees Distance
Learning
Note: Since these are federal funds, they are subject to certain federal
requirements, including that the cost be unbudgeted and result due to COVID-19
(e.g., cannot be used for planned salaries unrelated to COVID-19).
ESSER | March 13, 2020 | CDE to provide funds to LEAs to address the impact of COVID-19. Uses include: $247,704 100% expended on:
CARES Act — September e Coordination with public health,
30, 2022 e Activities to address unique needs of low-income students, children e Faculty

with disabilities, English learners, foster youth, and other vulnerable
student populations.

Purchasing educational technology,

Planning for long term closures,

Training and supplies for sanitation,

Mental health support,

Summer school and after school programs,

Funds for principals to address local needs

Other activities to continue school operations and employment of
existing staff

Professional
Development
Staff Laptops
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COVID-19 RELIEF FUNDING SUMMARY

Funding Timeline Eligible Use of Funds MWA Status
Source Allocation
Amount
GEER | March 13, 2020 | CDE to provide funds to LEAs to mitigate learning loss related to COVID-19 $29,441 100% expended as of
CARES Act — September school closures. Uses include: 9/30/2020 on:
30, 2022 e Learning supports — before/after school programs focused on
addressing learning loss. e Staff Laptops
e Expanded learning — extending the school year or day, or otherwise e Student
generally increasing the amount of instructional time/services provided Chromebooks

e Additional academic services — diagnostic assessments, intensive
instruction, additional instructional materials
e Devices or connectivity
e Integrated pupil supports — health, counseling, mental health services,
social and emotional learning
e Professional development
e School breakfast and lunch programs
e Health and safety/public health — testing, PPE, cleaning supplies
Note: Since these are federal funds, they are subject to certain federal
requirements, including prior approval for capital expenditures with a per unit

cost of over 55,000.
General Fund | July 1,2020 - CDE to provide funds to LEAs to mitigate learning loss related to COVID-19 $90,284 100% expended as of
SB 98/820 June 30, 2021 school closures. Uses include: 9/30/2020:
e Learning supports — before/after school programs focused on
addressing learning loss. e Mental Health
e Expanded learning — extending the school year or day, or otherwise Services
generally increasing the amount of instructional time/services provided e Professional
e Additional academic services — diagnostic assessments, intensive Development
instruction, additional instructional materials e |T Devices

e Devices or connectivity

e Integrated pupil supports — health, counseling, mental health services,
social and emotional learning

e Professional development

e School breakfast and lunch programs

e Health and safety/public health — testing, PPE, cleaning supplies

Powered by BoardOnTrack 110 of 883



Funding

Source
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Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

COVID-19 RELIEF FUNDING SUMMARY

Eligible Use of Funds

MWA
Allocation
Amount

Status

ESSER I March 13, 2020 | Same as ESSER | Fund (CARES Act): Calls out “additional” LEA allowable uses of | $1,020,000 First quarterly
CRRSA Act — September funds, such as: allocation will go out
30, 2023 e Addressing learning loss May/June 2021.
e Preparing schools for reopening
e Testing, repairing, and upgrading projects to improve air quality in
school buildings.
Note: These are permitted under the CARES Act as well. Just not called out like
they are in CRRSA.
GEER I March 13, 2020 | The same as GEER | - Governors may provide subgrants to LEAs and IHEs within | TBD TBD
CRRSA Act — September their jurisdiction that have been “most significantly impacted by coronavirus.”
30, 2023 Uses and allocations have not yet been identified by the Governor.
In-Person Expenditure Funds may be used for any purpose consistent with providing in-person SO MWA will not apply for
Instruction Deadline: instruction, including: this grant.
AB 86 August 31, e COVID-19 testing
2022 e C(Cleaning
e PPE
e Ventilation and other school site upgrades
e Salaries
e Social and mental health support services
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COVID-19 RELIEF FUNDING SUMMARY

Funding Timeline Eligible Use of Funds MWA Status
Source Allocation
Amount
Expanded Expenditure As part of a learning recovery program, funds are to be used for supplemental $768,553 Estimated Allocations
Learning Deadline: instruction and support, including: released March 19,
Opportunities | August 31, e Expanded learning — extending the school year or day, or otherwise 2021.
AB 86 2022 generally increasing the amount of instructional time/services provided
e Learning supports — tutoring or similar small group instruction, learning Initial apportionment
recovery programs, training on accelerated learning strategies for 50% of funds in
e Integrated pupil supports — health, counseling, mental health services, May 2021. The
social and emotional learning Expanded Learning
e Community learning hubs — includes access to technology and Opportunities (ELO)
connectivity Plan was approved
e Support to help credit deficient pupils graduate by the board on May
e Additional academic services — diagnostic assessments, progress 6™,
monitoring
e Training for school staff — social-emotional health, academic
needs
ESSER Il March 13, 2020 | Same as ESSER | and Il Funds. Calls out an “additional” LEA allowable use of $2,200,000 This funding has not
ARP Act — September funds: been allocated to
30, 2024 e Developing strategies and implementing public health protocols, LEAs as of yet. The
including, to the greatest extent practicable, policies in line with first allocation
guidance from the CDC for the reopening and operation of school estimated to come
facilities to maintain the health and safety of students, educators, and in fall 2021.
other staff.
An LEA must reserve at least 20% of its total ESSER Ill allocation to address
learning loss through intentions such as summer learning, extended school
day/year, or afterschool programs. Any such intervention must respond to
students’ academic, social, and emotional needs and address the
disproportionate impact of COVID-19 on underrepresented student groups.
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Coversheet

School Site Council (SSC) Written Update

Section: II. Standing Reports

Item: I. School Site Council (SSC) Written Update
Purpose: FYI

Submitted by:

Related Material: SSC Update_ June 16, 2020 _ MWA Board.pdf
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School Site Council
Latiphony Wells, President

What?

The 2020-21 School Year has been a challenging one. Our SSC has maintained meetings and
engagement all year. This was a heavy year for compliance, and the SSC is the feedback loop
authorized by our Board to support compliance processes such as WASC, SPSA, LCAP, ELO,
and all of our Title funds programing. The SSC worked diligently to workshop and to collaborate
while remote. We had many presentations from school leaders on our programs that serve
critical learners, and we had lots of trainings and presentations on the LCP, why the SPSA came
back for this year, and how to effectively launch our new 3-year LCAP.

So What?

e SSC hosted the LCAP “ Public Hearing” stakeholder engagement event, along with 5
additional stakeholder events where we captured feedback on our current goals and
actions from various members of the community

e We took action to formally recommend the SPSA and the LCAP to the MWA Board for
further review and approval. We also collected lots of feedback and recommendations
from our stakeholder events that has been shared with both the School Leaders and with
the Board.

e The Expanded Learning Opportunities (ELO) grant was introduced to the SSC in a
workshop, and leadership provided contact information to establish an additional
feedback loop to collect recommendations

e Two new upper school student members have been elected by their peers, and will be
officially introduced to the council in August

Now What?

I am extremely proud of what we were able to accomplish this year. Despite the challenges of
distance and transition, we were able to meet all of our compliance requirements for the year.
As SSC President, | look forward to the onboarding of new members and the ability to celebrate
the service and dedication of our members whose terms have expired.The transition back to
campus brings with it many opportunities to collaborate and bridge any gaps in communication,
and for this, we are excited and hopeful. Anchored in our core values of Respect and
Community, the SSC commits to continue supporting our school program, and serving the
interests of all stakeholders.
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Coversheet

Standing School Reopening Update

Section: [ll. Non-Action Items

Item: B. Standing School Reopening Update

Purpose: Discuss

Submitted by: Evangelia Ward-Jackson

Related Material: Reopening Update Slides for Board_2021.06.09.pdf

Please review this update as pre-reading.
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Blueprint for a Safer Economy Status
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As of 6/8/2021 Contra Costa County remains in the
orange tier

e 6/8 Contra Costa County Metrics
o Adjusted Caserate = 2.7
o Positivity rate = 1.4%
o Health equity quartile positivity rate = 2.2%

*The Blueprint for Safer Economy county tier system will no longer
be in effect starting June 15, but we will continue to monitor local

indicators as well as new guidance as we continue to plan for a safe
return to campus.
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Blueprint for a Safer Economy Status

STATEWIDE METRICS

2.0 New COVID-19 positive cases per day per 100K

County

= s 2
R 0.8% Positivity rate (7-day average)

34.1% ICU availability
Close &)

Contra Costa County

Bay Area Region
Eligible to exit Regional Order effective 1/25/2021
Was placed on Regional Stay Home Order 12/17/2020 3:59 PM

COUNTY RISK LEVEL

Moderate*
Some indoor business operations are open with modifications

COUNTY METRICS

3.0 New COVID-19 cases per day per 100K
2.7 Adjusted case rate for tier assignment
1.4% Positivity rate (7-day average)

2.2% Health equity quartile positivity rate

3 weeks prior 2 weeks prior 1 week prior Current
5/18 5/25 6/1 6/8

I Moderate I Moderate P Moderate B Moderate ,
I| Substantial

*See California Blueprint Data Chart for tier determination. .I Moderate
Minimal
Last Updated 6/8/2021
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Phase 1C
Phase 1C (Essential Staff on Campus, US
Athletics and Faculty opt-in working from
classrooms): was successful and an

opportunity to test our systems and procedures
and make updates for when we have more
students and staff on campus.

Other Activities:
e On-Site Spanish AP test

eeeeee d by BoardOnTrack



Planning for Return to Onsite Learning
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What is next?

e Summer Academy will be the first time that we will
have small cohorts of students on campus.

e For Summer Academy, we will continue to use the
systems protocols that were developed in Phase 1C
as well as continue to make updates as guidance is
released.

e Planning for the return to on-site learning in the fall
IS underway with an understanding of flexibility as
guidelines are released.

Powere d by BoardOnTrack 119 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Coversheet

CA Local Performance Indicators

Section: [ll. Non-Action Items

Item: C. CA Local Performance Indicators

Purpose: FYI

Submitted by: Carmen Velarde

Related Material: 2021 MWA Local Indicators Board Presentation.pdf

2021 MWA Local Indicators.pdf

Data is not collected at the state level for some LCFF priority areas (Priorities 1, 2, 3, 6 and 7). For
each of these priority areas, local educational agencies (LEAs) must:

1. Measure progress annually,
2. Report results at a regularly scheduled public meeting of the local governing board, and
3. Upload and publicly report the results through the CA School Dashboard

Review the submitted slide deck as well as attachment labeled "2021 MWA Local Indicators" and
note any questions that come up for you. You will be able to ask those questions at the board
meeting.

Powered by BoardOnTrack
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Local Indicators Overview

Purpose and Requirements

Data is not collected at the state level for
some priority areas.

For each of these priority areas, local
educational agencies (LEAs) must:

1.
2,

Measure progress annually,

Report results at a regularly
scheduled public meeting of the local
governing board, and

Upload and publicly report the
results through the CA School
Dashboard

Why Local Indicators?

 Reflects the emphasis on ‘local control’

* LEAs measure priorities that are oriented
more to implementation measurement
rather than summative outcome

* Important for the local community to
understand the holistic picture of a LEAs
progress

3
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Local Indicators by Priority

Priority 1 | Basics Conditions at School

Priority 2 Implementation of State Academic Standards
Priority 3 Parent Engagement

Local Climate Survey

Priority 9 Coordination of Services for Expelled Students (COEs only)
Priority 10 Coordination of Services for Foster Youth (COEs only)

Note: This slide is excerpted from training materials prepared by CCSESA members which occurred in Octoberand December2016.
4
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State versus Local

Performance
Level

Performance

determined by...

Example
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State

Performance

Local

Met

Not Met

Not Met for Two or More Years

The state, based on status and change

The LEA, based on state-created standards

State Indicators

Chronic Absenteeism
Suspension Rate (K-12)

English Learner Progress (K-12)
Graduation Rate (9-12)
College & Career

English Language Arts (K-8)

Mathematics (K-8)

AN Studerts

N/A

Seatus

N/A

Very Low

am

Medium

N/A

A g Dt et )

Very Low

13 s st el 3

N/A

s

Increased
“am

Increased
o

N/A

Local Indicators

Basics (Teachers, Instructional Materials, Facilities)
Implementation of Academic Standards
Parent Engagement

Local Climate Survey

Ratings

Not Met

Not Met for
Two Years

Powered by BoardOnTrack
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Appropriately Assigned Teachers

There are two primary sets of regulations that Making Waves Academy (MWA) adheres to with regards to teacher credentials:

Regulations defined by the Commission on Teacher Credentialing (CTC) which stipulate that all educators employed at Making Waves
Academy must hold a valid CA teacher credential, permit or waiver and; Assembly Bill 1505 (AB1505) which requires that all new
teachers, as of the 2020-21 school year and beyond, are required to hold the required credential for their assignment — as required of
teachers in district schools — with no exceptions. The law gives teachers currently employed at charter schools during the 2019-20
school year up to five years (until July 1, 2025) to obtain the required credential for their assignment.

The Human Resources Department (HR) monitors compliance to CTC and AB1505 requirements by:

e Actively participating in the hiring/screening of MWA faculty candidates to ensure they hold a teacher credential upon hire and;

e Supporting presently employed educator’s to make adequate progress towards their credential by guiding them through
applications/requirements for permits and/or waivers that allow them to teach in the State of California.

e Regularly monitoring the confidential Teacher Credential Database sheet to determine any misassignments that require correction.

Misassignments reported for the 2020-2021 school year:
December 2020: 8 misassignments were reported
June 2021: 3 misassigments exist and are receiving support to make corrections in collaboration with our credential service provider.

For those that do not hold a Clear credential status, HR monitors the issuance of the credential, permit or waiver types available until the
educator reaches Clear credential status. In the event that an educator is unable to meet certain milestones towards earning a Clear
credential on their own, HR creates a teacher plan that outlines milestones, deadlines, and expectations that must be met to continue
employment at MWA.

Data Steward(s): Human Resources (Fe Campbell, Meuy Saechao) 7
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Access to Curriculum-Aligned
Instructional Materials

Data source(s) Big Takeaway(s)
° Assi?ned textbooks for students e MWA has a process to ensure that all
gnrci( led in classes requiring specific students have access to the required class
ooks.

materials to be successful in their classes.
How data informed analysis

The operations team works closely with
the academic team to determine yearly
inventory and need for textbooks. Each
summer when books are collected our
textbook inventory system is updated and
the list is then compartment to projected
enroliment in preparation for the fall.

Data Steward(s): Operations (Maria Arechiga) 8
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Safe, Clean and Functional School

Facilities

Data source(s)

e TheFIT
e Data sheet
e Regular walkthroughs

How data informed analysis

The operations team utilizes the FIT to
determine ratings on the different
facilities categories as well as the
maintenance ticket requests to determine
what repairs are needed and prioritize
work that has to be completed.

Data Steward(s): Operations (Maria Arechiga)

Big Takeaway(s)

The MWA facilities are relatively new and
the operations team has a system to
ensure that there is regular upkeep to
maintain the good conditions.

Powered by BoardOnTrack
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Priority 2 - Implementation of
Academic Standards

Data source(s)

e Classroom Evaluations

How data informed analysis

We used classroom observations and unit
planning deep dives to inform our
assessment of this priority.

Data Steward(s): Senior Director of Instruction (Caitlin Shelburne)

Big Takeaway(s)

We have adopted standards aligned
materials in Math/English and ELD and
have prioritized training on these subject
areas.

We have adopted standards aligned
materials in Science aligned to the NGSS
standards and look forward to refining our
walkthrough look fors.

We have adopted new History curriculum
in the Middle School, however are
anticipating the approved standards for
History and Social Science to be released
by the CDE.

Powered by BoardOnTrack
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Priority 3 - Parent Engagement

Data source(s)

e Family Engagement Survey Data, and
e Participation rates

How data informed analysis

We analyzed stakeholder feedback and
progress to goals.

Data Steward(s): Senior Director of Instruction (Caitlin Shelburne)

Big Takeaway(s)

e We implemented a number of engagement
sessions in a distance setting including
SSC, ELAC, Saturday Parent Meetings,
Chat and Chews, Back to School Day and
Family Conferences.

e We implemented systems to ensure
consistent family communication and
updates.

e We refined our Wave Representative
process and procedures.

Powered by BoardOnTrack
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School Climate
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Priority 6 - School Climate

Big Takeaway(s)

« Wave-Makers academy-wide agree or strongly agree with the following:

Data source(s)

e School Culture & Climate Surveys
(Fall and Spring)

How data informed analysis

Categorized and assessed survey
responses from all Wave-Makers via the
following big bucket themes:

e Rigorous Instruction,
e SEL Well-Being, and
e Student Support & Safety

Data Steward(s): Director of Holistic Support Services (Brandon Greene)

O

©)

75% Wave-Makers believe that MWA is providing a rigorous
instruction that includes high academic/behavior expectations,
academic challenge, and teachers not only encourage/support but
adjust to how they learn best.

Feel supported to be successful in school (~80%)

When they cause harm, teachers/deans help them to make things
right (~70%)

When they are harmed teachers/deans help them to address and
resolve the issue (~66%)

Over 75% Wave-Makers believe that their teachers and staff treat
them fairly and make them feel like they belong.

Over 75% Wave-Makers believe that MWA is preparing them to be
successful in college & beyond, will help them achieve their life
dream.

 Top Concerns that Wave-Makers are worried/very worried about:

(@)
(@)

O

Powered by BoardOnTrack

Getting Good Grades (~69%)

During distance learning not being able to be with classmates
(~42%)

Conflict with other students/Bullying (~38%)

15

135 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

16
Powered by BoardOnTrack 136 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Priority 7 - Access to a Broad
Course of Study

e Curriculum documents ° MV_VA has made adequate progress towards our goals to
e Course schedule build out CTE pathways and is currently offering our
students access to a broad course of study.

We analyzed our progress to goals.

17
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA)

Contact Name and Title

Email and Phone

Making Waves Academy

Elizabeth Martinez
Chief of Staff

emartinez@mwacademy.org
510-227-9856

Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational
agency (LEA) in measuring and reporting progress within the appropriate priority area. The approved performance

standards require a LEA to:

* Annually measure its progress in meeting the requirements of the specific LCFF priority.

* Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing

board/body in conjunction with the adoption of the LCAP.

* Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each local

indicator.

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy
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Below are the approved standards and self-reflection tools that an LEA will use to report its progress on the local
indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to stakeholders and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the
Dashboard.

Parent and Family Engagement (LCFF Priority 3)

The LEA annually measures its progress in: (1) seeking input from parents in decision making and (2) promoting
parental participation in programs; the LEA then reports the results to its local governing board at a regularly
scheduled meeting and reports to stakeholders and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to stakeholders and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to stakeholders and the public through the Dashboard.

Coordination of Services for Expelled Students-County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by
California EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled
meeting and reports to stakeholders and the public through the Dashboard.

Coordination of Services for Foster Youth-COE Only (LCFF Priority 10)

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 2 of 15
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The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the
Dashboard.

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 3 of 15
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to stakeholders and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
stakeholders and the public, an LEA may use the self-reflection tools as a resource when reporting results to its local
governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

* Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

* Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

* Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies

and extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 8 13.6
Total Teacher Misassignments 8 13.6
Vacant Teacher Positions 0 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair’ Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA is using to
track its progress in implementing the state academic standards adopted by the state board and briefly describe why
the LEA chose the selected measures or tools.

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 4 of 15
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Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, based on
the locally selected measures or tools. The adopted academic standards are:

» English Language Arts (ELA)-Common Core State Standards for ELA

* English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
* Mathematics-Common Core State Standards for Mathematics

* Next Generation Science Standards

+ History-Social Science

* Career Technical Education

» Health Education Content Standards

* Physical Education Model Content Standards

* Visual and Performing Arts

* World Language

Making Waves Academy has worked to implement the all state standards with fidelity. We have completed the
following action items. We have adopted standards aligned curriculum in all subject areas, we have implemented
walkthroughs to track for fidelity to state standards, held content specific professional development for our content
areas and analyze student work accordingly. The area that we are looking to build out further is connected to our
Career Technical Education program, where we aim to build out comprehensive pathways. Additionally, we aim to
bring Spanish to our 8th grade.

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) S
Mathematics — Common Core State Standards for Mathematics S
Next Generation Science Standards 4
History-Social Science 4
2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 5 of 15
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted
academic standards and/or curriculum frameworks identified below available in all classrooms where the
subject is taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) S
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 4
History-Social Science 4

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs,
teacher pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) S
Mathematics — Common Core State Standards for Mathematics S
Next Generation Science Standards 4
History-Social Science 4
2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 6 of 15
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Recently Adopted Academic Standards and/or Curriculum Frameworks

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state
board for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Career Technical Education 3
Health Education Content Standards 5
Physical Education Model Content Standards S
Visual and Performing Arts 4
World Language S

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 5
Identifying the professional learning needs of individual teachers 5
Providing support for teachers on the standards they have not yet mastered 4

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Making Waves Academy has invested in professional development for our faculty. Our leadership is trained on
coaching cycles and data driven instruction by our Achievement Network Coach. Our math teachers have a
dynamic math coach that has supported our instructional vision. Additionally, we have a consistent practice for
looking at curriculum to ensure relevancy and standards alignment. We have adopted standards aligned curriculum
for all subject areas. We look forward to onboarding a math curriculum in our Upper School that supports the inquiry
approach that we have adopted in our Middle School in the next two years.

Parent and Family Engagement (LCFF Priority 3)

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 7 of 15
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This self-reflection tool is organized into three sections. Each section includes promising practices in family
engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-making

LEAs use this self-reflection tool to reflect on its progress, successes, needs and areas of growth in family
engagement policies, programs, and practices. This tool will enable an LEA to engage in continuous improvement and
determine next steps to make improvements in the areas identified.

The results of the process should be used to inform the LCAP and the development process, to assess prior year
goals, actions and services as well as to plan or modify future goals, actions, and services in the LCAP.

For each statement in the table below -

1. Identify the diverse stakeholders that need to participate in the self-reflection process in order to ensure input
from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage stakeholders in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including
families of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of data, identify the number which best indicates the LEA'’s current stage of
implementation for each practice using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

4. Write a brief response to the prompts following each of the three sections.

5. Use the information from the self-reflection process to inform the LCAP and the LCAP development process,
as well as the development of other school and district plans.

Building Relationships

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

1. Rate the LEA’s progress in developing the capacity of staff (i.e. 4
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for 4
all families in the community.

2021-22 Local Performance Indicator Self-Reflection for Making Waves Academy Page 8 of 15
Powered by BoardOnTrack 146 of 883



Making Waves Academy - June Board Meeting - Agenda - Thursday June 17, 2021 at 10:30 AM

Building Relationships 1 2 3 4 5

3. Rate the LEA’s progress in supporting staff to learn about each
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities 4
for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Dashboard Narrative Box (Limited to 3,000 characters)
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement,
including how the LEA will improve the engagement of underrepresented families.

Strengths: We have a plethora of opportunities for our families to become involved in our community. We have
communication tools like automated telephone messages and text messages and opportunities for our families to
engage with each other and the school through "Chat and Chews", open forums and monthly Saturday family
meetings. We have high family participation in our ELAC Committee and School Site Council.

Improvement: We are looking forward to implementing more authentic opportunities for families to engage with each
other and provide feedback loops. We want to create a culture where all families feel supported and involved in our
program. We look forward to engaging with our parent wave representatives on this topic.

Building Partnerships for Student Outcomes

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

1. Rate the LEA’s progress in providing professional learning and
support to teachers and principals to improve a school’s capacity
to partner with families.

2. Rate the LEA’s progress in providing families with information 4
and resources to support student learning and development in
the home.

3. Rate the LEA’s progress in implementing policies or programs for 4

teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

4. Rate the LEA’s progress in supporting families to understand 4
and exercise their legal rights and advocate for their own
students and all students.

Dashboard Narrative Box (Limited to 3,000 characters)
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement,
including how the LEA will improve the engagement of underrepresented families.

Strengths: The Director of Family Engagement and School Culture hosts professional development at the beginning
of the school year to launch priorities for family engagement for the school year. Teachers frequently thought partner
with administration on the best approach to support families. We host a number of relevant workshops for our
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families and provide information on social-emotional well-being and rigorous instruction. We train wave
representatives on advocacy practices and provide opportunities for feedback loops.

Improvement: We look forward to building out practices to support family wave representatives in their roles to
partner in support of our students.

Seeking Input for Decision Making

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

1. Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

2. Rate the LEA’s progress in building the capacity of and 5
supporting family members to effectively engage in advisory
groups and decision-making.

3. Rate the LEA’s progress in providing all families with 5
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

4. Rate the LEA’s progress in providing opportunities to have 4
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

Dashboard Narrative Box (Limited to 3,000 characters)
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement,
including how the LEA will improve the engagement of underrepresented families.

Strengths: MWA's School Site Council is very active and an established space for input on our plans. Our School
Site Council reviews and provides input on our LCAP, SPSA as well as our ELD, Intervention, SPED and GATE
program. We value the partnership between the School Site Council as a critical body that informs decisions.

Improvement: Within the year of remote learning, we hosted a number of engagement events for families, however
put a pause on a number of key in person events. Upon return to onsite learning, we look forward to engaging all
stakeholders in planning for onsite events.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6- 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000
characters). LEAs will have an opportunity to include differences among student groups, and for surveys that provide
an overall score, such as the California Healthy Kids Survey, report the overall score for all students and student
groups. This summary may also include an analysis of a subset of specific items on a local survey and additional data
collection tools that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results
you were seeking?

At Making Waves Academy, we implement culture and climate surveys once a semester. The surveys are intended
to get a pulse check on the student experience and inform our approach. Please see highlights below as well as our
next steps:

Data:

e RIGOROUS INSTRUCTION: More than 75% Wave-Makers believe that MWA is providing a rigorous
instruction that includes high academic/behavior expectations, academic challenge, and teachers not only
encourage/support but adjust to how they learn best. 80% of Wave-Makers Academy-wide agree or
strongly agree that they "feel supported to be successful in school." 69% of Wave-Makers are worried/very
worried about

"Getting Good Grades."

e SEL WELL BEING & STUDENT SUPPORT: More than 60% of Wave-Makers feel that MWA facilitates an
environment where they feel safe, can be themselves, celebrated/praised, feel valued/important and
supported to address and resolve harm. 70% of Wave-Makers Academy-wide agree or strongly agree that
"when they cause harm, teachers/deans help them to make things right. 66% of Wave-Makers Academy-
wide agree or strongly agree that "when they are harmed teachers/deans help them to address and resolve
the issue." 42% of Wave-Makers are worried/very worried about "Not being able to be with classmates
during distance learning."

o DIVERSITY & INCLUSION: Over 75% Wave-Makers believe that their teachers and staff treat them fairly
and make them feel like they belong.

e MISSION ALIGNMENT: Over 75% Wave-Makers believe that MWA is preparing them to be successful in
college & beyond, will help them achieve their life dream.

e SAFETY & SUPPORT: While only around 45% of Wave-Makers know what Restorative Justice/Practices
is, over 65% of Wave-Makers believe their teachers/deans help them resolve issues and make things right.
38% of Wave-Makers are worried/very worried about "Conflict with other students/Bullying."

Meaning:

We look at anything over 70 percent as a material strength. From this data, we believe that areas of instruction,
mission alignment and diversity, equity and inclusion are strengths. We have more work to do in helping our students
understand our approach to restorative justice and social-emotional well-being.

Next Steps:
Follow up with Wave-Makers who answered questions that may identify they are in need of support.
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Continue developing Advisory program to prioritize relationship building, peer engagement, connection and
academic skill development.

Provide more alignment and training related to restorative practices, such as providing an academy-wide Restorative
Practices Framework and roll out.

Review culture and climate survey results with key academy divisions to help drive plans for next year.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad
course of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all
students have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated
student groups, and individuals with exceptional needs served. (response limited to 1,500 characters)

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and
are enrolled in, a broad course of study. The summary should identify any differences across school sites and
student groups in access to, and enrollment in, a broad course of study, and may describe progress over time
in the extent to which all students have access to, and are enrolled in, a broad course of study. (response
limited to 1,500 characters)

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from
providing access to a broad course of study for all students. (response limited to 1,500 characters)

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will
the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students?
(response limited to 1,500 characters)

1.) All students have access to standards aligned core classes. Our courses are A-G aligned and we work with our
Upper School students directly to ensure that they are on a track to complete all A-G requirements. We use
PowerSchool to track course offerings for all of our students. Our students with disabilities are closely monitored by
our Director of Special Education and our English Language Learners are monitored by our ELD Coordinator.

2.) Our systems are strong and our students are currently enrolled in A-G approved courses. We are working to build
out CTE pathways for our students.

3.) As we return from distance learning, we have work to do to ensure that all students are on track to passing all of
their required courses. We believe that our approach to credit recovery is strong and will support us in meeting this
goal.

4.) We look forward to onboarding more teachers to support smaller class sizes, further building out our intervention
program and offering strategic small group enrichment opportunities.

Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)
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Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]
to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. Identifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district

pupils.
2. Coordinating on development and

implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)
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Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.
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Coordinating Services 1 2 3 4 5

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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Coversheet

Board Minutes: May 6th, 2021 Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Action ltems
A. Board Minutes: May 6th, 2021 Board Meeting
Approve Minutes

Minutes for May Board Meeting on May 6, 2021
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MAKING
WAVES

ACADEMY

Making Waves Academy

Minutes

May Board Meeting

Date and Time
Thursday May 6, 2021 at 4:00 PM

Location
https://mwacademy.zoom.us/j/82073001978?pwd=Nk1kUDFPM1ZqgRklqdipgMFFQWEFIUT09
Passcode: 512190

Or One tap mobile :

US: +16699006833,,82073001978#,,,,"512190# or +12532158782,,82073001978#,,,,*512190#
Or Telephone:

Dial: 1 669 900 6833

Webinar ID: 820 7300 1978

Passcode: 512190

CLICK HERE to access agenda in Spanish
HAGA CLIC AQUI para acceder a la agenda en espaiiol

If you have questions about the board agenda and materials or you are in need of disability-
related accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones
relacionadas con la discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

In accordance with Executive Order N-25-20 in the State of California, we will be hosting this
board meeting via teleconference.

Public Comment
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* The public may address the MWA Board regarding any item within the subject-matter
jurisdiction of the MWA governing board.

» Under Public Comment, members of the public may

o Comment on items on the agenda

> Comment on items not on the agenda

> Presentations are limited to two minutes each, or a total of twenty minutes for all
speakers, or the two-minute limit may be shortened.

* In accordance to the Brown Act, the MWA Board may listen to comments, but can neither
discuss nor take action on the topics presented. Members of the board are very limited in
their response to statements or questions by persons commenting on items not on the
agenda.

» While meetings are held virtually, speakers must submit a request to speak before
9:00 AM on the day of the board meeting.

> Send your request to speak by email to emartinez@mwacademy.org in English
or Spanish.
> Your submission should:
= indicate if it is a general public comment for the beginning of the meeting or a
comment for a specific agenda item (please include the item number).
= jnclude your name so that you can be called when it is your turn to speak.
> During the meeting, we will call your name and you should use the "raise hand"
feature to identify yourself.

» Under SB1036 the minutes from this meeting will omit student and parent names and
other directory information, except as required by judicial order or federal law. If a parent/
legal guardian wishes a name be included, one must inform the board prior to their public
comment.

If you have questions about the board agenda and materials or you are in need of disability-
related

accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones
relacionadas con la

discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

Please note that all agenda times are estimates.

Directors Present

Alicia Klein (remote), Burak Gursel (remote), Carlos-Manuel Chavarria, Esther Hugo (remote),
Janis Glover (remote), Jessica Laughlin (remote), Layla Naranjo (remote), Margaret Watson
(remote)
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Directors Absent
Maricela Navarro

Directors who arrived after the meeting opened
Carlos-Manuel Chavarria

Guests Present
Alton B. Nelson Jr. (remote), Ashley Yarbrough (remote), Evangelia Ward-Jackson (remote),
Gabe Manion (remote), Mathilde de la Calle (remote)

I. Opening Items

A. Call the Meeting to Order

B. Record Attendance

C. Closed Session

Closed session adjourned and no action was taken.
Carlos-Manuel Chavarria arrived at 4:20 PM.

D. Public Comment
General public comments were made along with comments on the following items:
« Senior School Director Board Report
» Committee Updates
* LCAP Public Hearing

* SPSA
* ELO Grant

Il. Standing Reports

A. Compliance to Excellence: Remarks by Board President

Board President discussed innovation at MWA and introduced the Board Self-
Assessment.

B. Mission Connection: Reflections from the 18th Wave (Seniors)

Board viewed videos from seniors and engaged in discussion with students on their post-
MWA plans.

C. Deep Dive: Student Progress During Distance Learning
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Board engaged in discussion with Senior Director of Academic Instruction, Caitlin
Shelburne, and the Director of Academic Support Services, Micah Stilwell on the data and
summary of MWA's approach to assessing student learning during remote instruction,
including identifying bright spots and addressing loss/unfinished learning.

. ASB Update

ASB leaders engaged in a discussion with the board on successes, challenges, and
priorities as well as end-of-year planning.

. Senior School Director Written Report

Board asked questions regarding the Senior School Director report which highlighted
Summer School, State Testing, and Stakeholder Engagement.

. CEO Report

Board asked questions regarding the CEO report which highlighted key initiatives to end
the current year and planning for the next year.

. Q&A on Written Chief of Staff Report (COS)

Chief of Staff, Elizabeth Martinez, was not present, board members are to send their
questions on the report directly to the Chief of Staff.

. Q&A on Written Finance Report (CFO)

Board members engaged in questions about the CFO report. Specifically, a suggestion
was made to explore ways to increase participation in MWA's 403B savings program.

School Site Council (SSC) Update

SSC President, Latiphony Wells, provided an update on the latest SSC Meeting including
stakeholder engagement with the LCAP.

Non-Action Items

A.

Board Fellows Update, Final Project Presentation

Berkeley Board Fellows presented their final report on increasing innovation at MWA.
Board and staff shared appreciations for the Berkeley Board Fellows and their work with
MWA.

. Committee and Advisory Committee Updates

¢ Curriculum Advisory Committee Meeting update will be provided during the June
Board Meeting
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* Diversity, Equity and Inclusion: the committee has shifted to model after the
Curriculum Advisory Committee. The committee was able to meet and get an
update on the work that has taken place this academic year.

C. Standing School Reopening Update

» Agenda item to be updated to "Return to On-Site Learning"
* Sports activity continues to increase on campus
« Small groups of employees are working from campus during this stage

D. Graduation Planning Update

Senior School Director provided an update on the drive-through graduation. The plan was
formulated with input from the Associated Student Body leaders and the Student Activities
Coordinator.

E. LCAP Public Hearing Announcement

Public notice of a public hearing for MWA's LCAP set to happen on May 13, 2021 at 6:30
PM during a School Site Council meeting.

IV. Action Iltems

A. Board Minutes: March 11, 2021 Board Meeting

Burak Gursel made a motion to approve the minutes from March Board Meeting on 03-11-
21.

Esther Hugo seconded the motion.

The board VOTED to approve the motion.

Roll Call

Layla Naranjo Aye
Burak Gursel Aye
Alicia Klein Aye
Jessica Laughlin Aye
Janis Glover Aye
Margaret Watson Aye
Carlos-Manuel Chavarria Aye
Esther Hugo Aye
Maricela Navarro Absent

B. Accept Minutes for Committees and Advisory Committees

C. Curriculum Review Advisory Committee Minutes

Alicia Klein made a motion to approve the minutes from Curriculum Review Advisory
Committee on 04-29-21.
Esther Hugo seconded the motion.
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Corrections:

* item 2B
 item 2D

The board VOTED to approve the motion.

Roll Call

Janis Glover Aye
Alicia Klein Aye
Burak Gursel Aye
Maricela Navarro Absent
Jessica Laughlin Aye
Margaret Watson Aye
Esther Hugo Aye
Layla Naranjo Aye

Carlos-Manuel Chavarria Aye

. Diversity, Equity and Inclusion Advisory Committee Minutes

Jessica Laughlin made a motion to approve the minutes from Diversity, Equity and
Inclusion Advisory Committee on 03-31-21.

Burak Gursel seconded the motion.

The board VOTED to approve the motion.

Roll Call

Janis Glover Aye
Margaret Watson Aye
Layla Naranjo Aye
Maricela Navarro Absent
Alicia Klein Aye
Carlos-Manuel Chavarria Aye
Jessica Laughlin Aye
Burak Gursel Aye
Esther Hugo Aye

. Single Plan for Student Achievement Adoption (SPSA)

Due to the number of corrections that need to be made, this item is not ready for it to be
voted on; it will be brought back to the board during the June Board Meeting.

. Employee Handbook (2021-2022)

Burak Gursel made a motion to approve the Employee Handbook.
Layla Naranjo seconded the motion.
Correction:

* update table of contents
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The board VOTED to approve the motion.

Roll Call

Maricela Navarro Absent
Margaret Watson Aye
Alicia Klein Aye
Burak Gursel Aye
Carlos-Manuel Chavarria Aye
Jessica Laughlin Aye
Layla Naranjo Aye
Janis Glover Aye
Esther Hugo Aye

. Making Waves Foundation School Rental Agreement 2021-22

Esther Hugo made a motion to approve Making Waves Foundation School Rental

Agreement 2021-22.

Carlos-Manuel Chavarria seconded the motion.
The board VOTED to approve the motion.

Roll Call

Jessica Laughlin Aye
Maricela Navarro Absent
Janis Glover Aye
Esther Hugo Aye
Alicia Klein Abstain
Burak Gursel Aye
Layla Naranjo Aye

Carlos-Manuel Chavarria Aye
Margaret Watson Aye

. Bank Signer Resolution for Wallace Wei

Jessica Laughlin made a motion to authorize Wallace Wei as a Bank Signer for MWA.

Margaret Watson seconded the motion.
The board VOTED to approve the motion.

Roll Call
Alicia Klein Aye
Jessica Laughlin Aye

Carlos-Manuel Chavarria Aye

Esther Hugo Aye
Margaret Watson Aye
Layla Naranjo Aye
Janis Glover Aye
Maricela Navarro Absent
Burak Gursel Aye
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Vendor invoices (January 2021 to March 2021)

Burak Gursel made a motion to approve Vendor invoices (January 2021 to March 2021).
Margaret Watson seconded the motion.
The board VOTED to approve the motion.

Roll Call
Layla Naranjo Aye
Janis Glover Aye

Carlos-Manuel Chavarria Aye

Alicia Klein Aye
Esther Hugo Aye
Maricela Navarro Absent
Margaret Watson Aye
Jessica Laughlin Aye
Burak Gursel Aye

J. Extended Learning Opportunity Grant

Esther Hugo made a motion to approve the plan for the Extended Learning Opportunity
Grant.

Carlos-Manuel Chavarria seconded the motion.

The board VOTED to approve the motion.

Roll Call

Layla Naranjo Aye
Burak Gursel Aye
Margaret Watson Aye
Esther Hugo Aye
Alicia Klein Aye
Jessica Laughlin Aye
Maricela Navarro Absent
Janis Glover Aye

Carlos-Manuel Chavarria Aye

V. Consent Action Items

A. Vote on Consent Iltems

Janis Glover made a motion to approve the consent items.
Carlos-Manuel Chavarria seconded the motion.
The board VOTED to approve the motion.

Roll Call

Layla Naranjo Aye
Alicia Klein Aye
Janis Glover Aye
Margaret Watson Aye
Burak Gursel Aye
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Roll Call

Carlos-Manuel Chavarria Aye
Esther Hugo Aye
Maricela Navarro Absent
Jessica Laughlin Aye

B. BoardOnTrack Renewal
C. 2021-22 Catastrophic Student Accident Insurance - Gallagher
D. SchoolMint Renewal
E. OKTA Renewal
F. Altura Renewal
G. Kronos Renewal
H. SolarWinds Renewal
. Revised Student Acceptable Use Policy
VI. Discussion Items

A. Appreciations by the Board of Directors

Board shared appreciations for MWA teachers and staff for their efforts to have continuity
of learning. Board also shared appreciations for MWA students and their perseverance
during a challenging year.

VII. Closing Items

A. Schedule of Board of Directors Meetings 2020-2021

Upcoming School Events

» Middle School Promotion, Thursday, June 10th, 5:00-7:30 PM
» Upper School Graduation, Friday, June 11th, 6:00-7:30 PM

Remaining Regular Board Meeting Schedule for 2020-2021

* June 17, 2021, 10:30 AM-2:30 PM

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:37 PM.
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Respectfully Submitted,
Ashley Yarbrough
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Coversheet

Accept Minutes for Committees and Advisory Committees

Section: IV. Action Items
Item: B. Accept Minutes for Committees and Advisory Committees
Purpose: Vote

Submitted by:

Related Material:

2021_05_13 _finance_advisory_committee_minutes.pdf

2021_06_03_special_diversity __equity_and_inclusion_advisory_committee_minutes.pdf
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MAKING
WAVES

ACADEMY

Making Waves Academy

Minutes

Finance Advisory Committee

Date and Time
Thursday May 13, 2021 at 10:30 AM

Location
https://mwacademy.zoom.us/j/828196305987?
pwd=cFFKRENQOdNFQZnYXxTEFOdnVBb2hkZz09
Passcode: 131063

Or One tap mobile :

US: +16699006833,,82819630598%,,,,*131063# or
+12532158782,,82819630598%,,,,*131063#

Or Telephone:

Dial +1 669 900 6833

Webinar ID: 828 1963 0598

Passcode: 131063

If you have questions about the agenda and materials or you are in need of disability-
related accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales o necesita adaptaciones relacionadas
con la discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

In accordance with Executive Order N-25-20 in the State of California, we will be hosting
this meeting via teleconference.

Public Comment
The public may address the committee regarding any item within the subject-matter
jurisdiction of the MWA governing board.

Under Public Comment, members of the public may
» Comment on items on the agenda
» Comment on items not on the agenda

» Presentations are limited to one minute each, or a total of five minutes for all
speakers.
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Speakers should submit a request to speak before 9:00 AM on the day of the
meeting.

* To submit your public comment, send your full public comment in email to
emartinez@mwacademy.org.

* Your submission should indicate if it is a general public comment for the beginning
of the meeting or a comment for a specific agenda item (please include the item
number).

* All submitted public comments will be read out loud during the meeting.

In accordance to the Brown Act, the MWA Board may listen to comments, but can neither
discuss nor take action on the topics presented. Members of the board are very limited in
their response to statements or questions by persons commenting on items not on the
agenda.

Under SB1036 the minutes from this meeting will omit student and parent names and
other directory information, except as required by judicial order or federal law. If a parent/
legal guardian wishes a name be included, one must inform the board prior to their public
comment. Please note that all agenda times are estimates.

Committee Members Present
Alicia Klein (remote), Alton B. Nelson Jr. (remote), Hung Mai (remote), Wallace Wei
(remote)

Committee Members Absent
None

Guests Present
Elizabeth Martinez, Ken Blum (remote), Lori Crawford (remote), Patrick O'Donnell
(remote), Sid Landman (remote)

I. Opening Items

A. Call the Meeting to Order
Alicia Klein called a meeting of the Finance Committee of Making Waves Academy
to order on Thursday May 13, 2021 at 10:30 AM.

B. Record Attendance and Guests
Il. MWA Finance

A. MWA Staff Retention Strategy Possibilities

» The CEO briefed the committee on the proposals of two potential staff
benefit programs: Student Loan Repayment Program and The ARC Fertility
Program.

» The committee expressed support of the concept for both programs and
asked the CFO to follow up with more information prior to moving forward.

B. MWA Fiscal Policies Review
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» The CFO briefed the committee on the revised fiscal control policies and
shared a summary of key changes made to the current fiscal policies.

» The committee conditionally recommended the revised fiscal policies to the
MWA Board for approval with the additional of clarifying language on
segregation of duties and depositing of funds. The CFO will also prepare a
chart of approvals.

C. COVID-19 Funding Summary

* The CFO provided an overview of the various Covid-19 grants that MWA
has received or is eligible for, and what MWA has spent on or plans to
spend those funds.

» The committee requested that staff share an updated version of the
summary that includes the Expanded Learning Opportunities (ELO) grant
plan.

D. 2021-22 Original Budget

» The CFO shared the key takeaways of the FY22 Original Budget (2nd
Draft), and also highlighted the major changes from the FY22 Original
Budget (1st Draft).

* The committee recommended the 2020-21 Original Budget (2nd Draft) to
the MWA Board for approval.

lil. Closing Items

A. Public Comment
No public comment was made.

B. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 12:00 PM.

Respectfully Submitted,
Wallace Wei
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MAKING
WAVES

ACADEMY

Making Waves Academy

Minutes

Special Diversity, Equity and Inclusion Advisory Committee

Date and Time
Thursday June 3, 2021 at 10:15 AM

Location

https://mwacademy.zoom.us/j/889455627547
pwd=eU95VTIJMQ2hORzNhVUUWRWF4WIBFdz09

Passcode: 189159

Or One tap mobile :

US: +16699006833,,889455627544#,,,,*189159# or
+12532158782,,88945562754#,,,,*189159#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or +1
312 626 6799 or +1 929 436 2866

Webinar ID: 889 4556 2754

Passcode: 189159

International numbers available: https://mwacademy.zoom.us/u/k4KKAous

If you have questions about the agenda and materials or you are in need of disability-
related accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita adaptaciones
relacionadas con la discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856.

In accordance with Executive Order N-25-20 in the State of California, we will be hosting
this meeting via teleconference.

Public Comment

* The public may address the committee regarding any item within the subject-
matter jurisdiction of the MWA governing board.
» Under Public Comment, members of the public may
o Comment on items on the agenda
o Comment on items not on the agenda
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> Presentations are limited to two minutes each, or a total of 5 minutes for
all speakers, or the two-minute limit may be shortened.

* In accordance to the Brown Act, the MWA Board and its committees may listen to
comments, but can neither discuss nor take action on the topics presented.
Members of the board are very limited in their response to statements or questions
by persons commenting on items not on the agenda.

» While meetings are held virtually, speakers must submit a request to speak
before 9:00 AM on the day of the board meeting.

o Send your request to speak by email to emartinez@mwacademy.org in
English or Spanish.
o Your submission should:
= indicate if it is a general public comment for the beginning of the
meeting or a comment for a specific agenda item (please include the
item number).
= jnclude your name so that you can be called when it is your turn to
speak.
o During the meeting, we will call your name and you should use the "raise
hand" feature to identify yourself.

» Under SB1036 the minutes from this meeting will omit student and parent names
and other directory information, except as required by judicial order or federal law.
If a parent/ legal guardian wishes a name be included, one must inform the board
prior to their public comment.

« If you have questions about the board agenda and materials or you are in need of
disability-related
accommodations, please contact:

Si tiene preguntas sobre la agenda y materiales de la junta o necesita
adaptaciones relacionadas con la
discapacidad, comuniquese con:

Elizabeth Martinez at emartinez@mwacademy.org or 510-227-9856

Please note that all agenda times are estimates.

Committee Members Present
Alton B. Nelson Jr. (remote), Jessica Laughlin (remote)

Committee Members Absent
None

Guests Present

Ashley Yarbrough (remote), Danilo Garcia (remote), Elizabeth Martinez (remote),
Kassandre Harper-Cotton (remote), Michelle Chan (remote), Tiffany Hoang (Circle Up
Education) (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Elizabeth Martinez called a meeting of the Diversity, Equity & Inclusion Advisory
Committee of Making Waves Academy to order on Thursday Jun 3, 2021 at 10:15
AM.
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Il. Committee Items

A. CheckIn
Group answered a check-in question.

B. Review Progress to Date
Facilitators shared progress made since the last meeting.

C. Working Group Proposals Discussion
Working Group Facilitators shared proposals for each working group:

» Teaching and Learning

» Family and Community Engagement
* HR Operations and Staff Culture

» Student Culture and Climate

lil. Closing Items

A. Prepare for Upcoming Board Meeting
E. Martinez to create a board update to be shared on Jun 17, 2021.

B. Public Comment
No public comments were made.

C. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 12:10 PM.

Respectfully Submitted,
Elizabeth Martinez
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Coversheet

Appointment of New Board Member

Section: IV. Action ltems

Item: C. Appointment of New Board Member
Purpose: Vote

Submitted by: Alicia Klein

Related Material: Anabel_Barron_Resume_06112021.pdf

Anabel Barron is an ideal candidate for the board who will bring a unique perspective. Ana is the
parent of student in the 20th Wave as well as an educator in WCCUSD. A former teacher in that
district, she currently serves as a case manager for high-needs students and has extensive
experience in Special Education, both through her work and as the mother of an older child who
was SpEd designated. A long-time parent leader at MWA, Ana is