Revenues:

YTD actual through  FY 25/26 forecast 2026-2027 First
4/30/26 as of 4/30/2026 Draft Budget
Function 6000- Local Sources S 86,076,624 S 105,267,942 $ 107,464,423
Function 7000- State Sources S - S 112,166 $ 146,000
Function 8000- Federal Sources S 2,827,145 S 3,355,326 $ 3,355,326
TOTAL REVENUES S 88,903,769 S 108,735,434 $ 110,965,749
Expenditures:
Function 1000- Regular Instructional Programs
100- Salaries S 25,375,901 S 37,806,011 $ 40,246,901
200- Employee Benefits S 9,629,349 S 12,721,723 $§ 13,744,317
300- Purchased Professional and Tech Svcs S 3,610,617 S 4,303,760 S 3,315,145
400- Purchased Property Services S 429,235 S 674,086 S 671,000
500- Other Purchased Services S 3,059,795 $ 3,956,440 $ 4,245,632
600- Supplies S 2,461,042 S 3,082,936 $ 2,196,038
800- Dues, Fees and Other S 1,689 S 2,027 S 2,800
Subtotal 1000- Regular Instructional Programs S 44,567,628 S 62,546,983 S 64,421,833
Function 2000- Support Services
100- Salaries S 16,070,693 $ 22,334,356 § 24,358,292
200- Employee Benefits S 5,974,695 S 7,515,511 $ 8,318,357
300- Purchased Professional and Tech Svcs S 2,802,710 S 3,404,560 $ 2,358,918
400- Purchased Property Services S 378,661 S 452,632 $ 390,000
500- Other Purchased Services S 3,548,851 § 4,485,004 S 4,354,524
600- Supplies S 2,681,465 S 3,187,848 $ 2,855,908
800- Dues, Fees and Other S 204,699 S 228908 S 243,200
Subtotal 2000- Support Services S 31,661,774 S 41,608,818 $ 42,879,199
Function 3000- Noninstructional Student/Community Svcs
100- Salaries S 3,856,337 S 5,671,644 S 5,960,667
200- Employee Benefits S 1,286,117 S 1,908,508 S 2,035,568
300- Purchased Professional and Tech Svcs S 30,060 S 35,060 S 50,000
400- Purchased Property Services S 31,433 S 85,962 $ 86,000
500- Other Purchased Services S 74,822 S 101,980 $ 109,750
600- Supplies S 3,631,786 S 3,662,783 $ 2,510,000
800- Dues, Fees and Other S 55,822 S 77,241 S 83,000
Subtotal 3000- Noninstructional Services S 8,966,377 S 11,543,178 S 10,834,984
TOTAL EXPENDITURES S 85,195,779 S 115,698,979 $ 118,136,016
PROJECTED 25-26 NET INCOME (LOSS) S (6,963,545)
PROJECTED 26-27 NET INCOME (LOSS) $  (7,170,267)
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REACH CYBER CHARTER SCHOOL

2026-2027 BUDGET
PROJECTED ENROLLMENT AND REVENUE
Draft Budget Presented to Board 5/20/26

FY Ending 6/30/26
YTD actual through

FY 25/26 forecast as of 2026-2027 First Draft

REVENUE: 4/30/26 4/30/2026 Budget
Local Sources:
6500- Interest Income/ Unrealized Gain or Loss on Investments S 1,907,867 S 2,289,440 $ 2,000,000
6832- Pass-through Federal Funding IDEA-B S 953,564 S 1,347,119 § 1,347,119
6834- Pass-through Federal Funding IDEA Preschool S - S 2,304 S 2,304
6944- Regular Education Tuition S 47,763,486 S 58,948,664 $ 57,909,600
6943- Special Education Tuition S 35,434,709 S 42,660,017 S 46,184,400
6999- Miscellaneous Income S 16,998 S 20,398 S 21,000
Total Local Sources S 86,076,624 S 105,267,942 S 107,464,423
State Sources:
7330- State Health Reimbursement S - S 88,166 $ 90,000
7362- School Mental Health and Safety Grant S - S 24,000 S 46,000
7999- School Mental Health and Safety Grant S - S - S 10,000
Total State Sources S - S 112,166 S 146,000
Federal & Other Program Funding (1):
8514- Title | School Improvement S 58,569 S 253,797 $ 253,797
8514-Title | S 2,342,475 $ 2,675,428 § 2,675,428
8515- Title Il S 208,220 S 208,220 $ 208,220
8516- Title 11l S 10,099 §$ 10,099 § 10,099
8517-Title IV S 207,782 S 207,782 $ 207,782
Total Federal Sources S 2,827,145 $ 3,355,326 §$ 3,355,326
TOTAL REVENUE ALL SOURCES S 88,903,769 $ 108,735,434 $ 110,965,749
Enrollment and Tuition Rate Assumptions
2025/2026 Percentage
Current of total Projected
ADMs (2) population 2025/2026
Elementary 1,573 26% 1,588
Middle School 1,463 25% 1,477
High School 2,909 49% 2,936
5,945 100% 6,000
26/27 Enrollment Projection 6,000
Special Education Population 30% 1,800
Budgeted Tuition
Revenue Source Annual Base Rate (3) Enrollment Revenue
Regular Ed Funding $13,788 4,200 57,909,600
Special Ed Funding $25,658 1,800 46,184,400
104,094,000

Notes:

(1) 26/27 allocations not yet available for Title and IDEA funds; Projections based on 25/26 final allocations
(2) Current enrollment levels based on 5/8/26 metrics per Focus

(3) Projected weighted average tuition rates based on current 25/26 district tuition rates posted on PDE as of 5/8/26, excluding

districts with no rate updates after passage of Act 47
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REACH CYBER CHARTER SCHOOL 2026-2027

STAFFING MODEL- INSTRUCTIONAL STAFF (1000 FUNCTION)
First Draft Budget Presented to Board 5/20/26

25-26 Authorized | 26-27 Budgeted Increase/
Positions Positions (Decrease)

Elementary Teacher (K-5) 107 106 (1)
Middle School Teacher (6-8) 73 70 (3)
High School Teacher (9-12) 99 95 (4)
Elective Teachers (K-5) 17 16 (2)
Elective Teachers (6-8) 10 10 0
Elective Teachers (9-12) 22 22 0
Substitute Teachers 10 9 (2)

ELL Teachers 5 5 0
Math/Reading/Intervention Specialists 35 35 0
Veterinary Science Program Coordinator 1 1 0
Carpentry Program Coordinator 1 1 0
Cosmetology Program Coordinator 1 1 0
Career Readiness Teachers 4 4 0
STEM Teachers 6 6 0
Special Education Teachers 106 106 0
Permanent Special Education Substitutes 9 9 0

Child Find Specialist 1 1 0
Work Experience Facilitator 2 2 0
Related Services Specialist 1 1 0
Related Services Coordinator 1 1 0
Paraprofessional Special Education 13 13 0
Gifted Teacher 3 2 (1)
State Testing Specialist 1 1 0
Subtotal Instructional Staff Regular Compensation 528 517 (11)

Budgeted Compensation

Regular Compensation S 37,638,201
Bonuses for returning staff S 2,032,500
Professional Advancements-6 Captains (52,700 each) S 16,200
Professional Advancements- 28 Department Chairs (56,000 each) S 168,000
Additional Certification/ STEM Endorsement Stipends S 21,000
Teacher Mentor Stipends (30@5%1,000 each) S 30,000
Other Extra Duty Stipends (Interim Duties, Club/Camp Duties) S 75,000
Summer Instruction and Support S 266,000
TOTAL INSTRUCTIONAL SALARIES (100 OBJECT) S 40,246,901
Taxes S 3,078,888
Retirement S 2,012,345
Tuition Reimbursement S 201,235
Group Insurance and Other Benefits S 8,451,849
TOTAL INSTRUCTIONAL BENEFITS (200 OBJECT) S 13,744,317
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REACH CYBER CHARTER SCHOOL 2026-2027

STAFFING MODEL-SUPPORT/ADMIN STAFF (2000 FUNCTION)
First Draft Budget Presented to Board 5/20/26

25-26 Authorized

26-27 Budgeted

Positions Positions Increase/ (Decrease)
Senior Leadership:
Chief Executives 5 5 -
Tier 2 Directors 6 6 -
Principals 3 3 -
Total Chiefs and Senior Leadership 14 14 -
Other Directors, Managers, and Assistant Principals:
Tier 1 Directors 3 3 -
Assistant Directors 3 3 -
Assistant Principals, Managers and Supervisors 42 42 -
Total Other Directors, Managers, and Assistant Principals 48 48 -
Direct Student Support Staff:
Coordinators 21 21 -
Coaches, Counselors, Nurses, and other certified support professionals 115 110 (5)
Non-certified support professionals 18 18 -
154 149 (5)
Indirect Support Staff:
Administrative, Executive and Clerical Assistants 24 23 (1)
Coordinators 18 18 -
Finance/ Accounting Professionals 5 5 -
Human Resources Professionals 4 4 -
Information Technology Professionals 6 5 (1)
Other Support Professionals 4 4 -
61 59 (2)
GRAND TOTAL ALL SUPPORT AND ADMIN STAFF 277 270 (7)
Budgeted Compensation
Regular Compensation S 22,490,005
Bonuses for returning staff S 1,560,287
Professional Advancements- 7 Department Chairs (56,000 each) S 42,000
Professional Advancements- 1 Captains @ $2,700 S 27,000
Additional Certification/ STEM Endorsement Stipends S 13,500
Mentor Stipends (5@5$1,000 each) S 5,000
NHS/ NJHS Advisor Stipends (52,000 each) S 4,000
Other Extra Duty Stipends (Interim Duties, Club/Camp Duties) S 48,000
Summer Support S 168,500
TOTAL SUPPORT/ADMINISTRATIVE SALARIES (100 OBJECT) S 24,358,292
Taxes S 1,863,409
Retirement S 1,217,915
Tuition Reimbursement S 121,791
Group Insurance and Other Benefits S 5,115,241
TOTAL SUPPORT/ADMINISTRATIVE BENEFITS (200 OBJECT) S 8,318,357
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REACH CYBER CHARTER SCHOOL 2026-2027

STAFFING MODEL- NON-INSTRUCTIONAL SERVICES (3000 FUNCTION)
First Draft Budget Presented to Board 5/20/26

25-26
Authorized 26-27 Budgeted Increase/
Positions Positions (Decrease)
Director of Family Services 2.0 2 0
Manager of Family Services 2.0 2 0
Family Mentor 77.0 72 (5)
Total Non-instructional Services Staff Complement 81.0 76.0 (5)
Budgeted Compensation
Regular Compensation S 5,556,355
Bonuses for returning staff S 335,812
Professional Advancements- 5 Captains ($2,700 each) S 13,500
Additional Certification/ STEM Endorsement Stipends S 3,000
Other Extra Duty Stipends (Interim Duties, Club/Camp Duties) S 11,500
Summer Instruction and Support S 40,500
TOTAL NON-INSTRUCTIONAL SERVICES SALARIES (100 OBJECT) S 5,960,667
Taxes S 455,991
Retirement S 298,033
Tuition Reimbursement S 29,803
Group Insurance and Other Benefits S 1,251,740
TOTAL NON-INSTRUCTIONAL SERVICES BENEFITS (200 OBJECT) S 2,035,568
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REACH CYBER CHARTER SCHOOL
2026-2027 BUDGET

Non-Personnel Related School Expenditures
Instructional Services (1000 FUNCTION)
Draft Budget Presented to Board 5/20/26

FY 25/26 forecast as 2026-2027 Draft

of 4/30/2026 Budget

Purchased Professional and Technical Services:

9329 - Purchased Professional Educational Services S 3,891,734 S 3,100,000

9330 - Other Purchased Professional Services S 404,155 $ 207,145

9390 - Other Purchased Professional and Technical Services S 7,871 $ 8,000
Subtotal- Purchased Professional and Technical Services S 4,303,760 $ 3,315,145
Purchased Property Services:

9440 - Building Rental S 204,981 $ 200,000

9449 - Facility rentals for social events and state testing S 469,105 S 471,000
Subtotal- Purchased Property Services S 674,086 $ 671,000
Other Purchased Services:

9510 - Student Transportation Services S 147,571 S 90,700

9530 - Communications S 1,902,385 $ 2,200,150

9566 - Tuition pd to Higher Ed Institutes S 35,900 $ 40,000

9568 - Tuition to Residential Rehab and Detention Ctrs S 16,224 $ 17,500

9569 - Tuition to Other Educational Agencies S 2,759 $ 5,000

9580 - Travel S 135,411 S 156,057

9599 - Other Miscellaneous Purchased Services S 1,716,190 $ 1,736,225
Subtotal- Other Purchased Services S 3,956,439 S 4,245,632
Supplies:

9610 - General Supplies S 2,520,265 $ 1,590,300

9635 - Meals and Refreshments S 25,000 $ 25,000

9640 - Books and Periodicals S 146,625 S 92,650

9650 - Other Technology Related Supplies and Fees S 391,046 $ 488,088
Subtotal- Supplies S 3,082,936 S 2,196,038
Other Objects:

9810 - Dues and Fees S 2,027 $ 2,800
Subtotal- Other S 2,027 $ 2,800
Total Support Services Expenditures- Non personnel related S 12,019,248 $ 10,430,615

Instructional Services include all activities relating to direct interaction between instructors and students.
Specific departmental budgets include the following:

a) Special Education Instruction $1.1 million- Related services required by student IEPs, assistive technology,
instructional software subscriptions

b) STEM instruction $2.6 million- Materials, warehousing and shipment of instructional kits, hydroponics kits,
other STEM initiatives such as technology subscriptions, camps, and other supplies

c) Career Readiness Instruction $776,000- Tuition/fees for student participation in career programs, badging
software, career program supplies, career exploration kits

d) State Testing $1.1 million- Technology, site rentals, supplies and travel

e) All other regular instruction $4.9 million - Curriculum content and development, instructional kits, books and
general supplies, and communications expenses including $2.2 million for monthly student technology stipend
payments to households
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REACH CYBER CHARTER SCHOOL
2026-2027 BUDGET

Non-Personnel Related School Expenditures
Support Services (2000 FUNCTION)
First Draft Budget Presented to Board 5/20/26

FY 25/26 forecast as 2025-2026
of 4/30/2026 Draft Budget

Purchased Professional and Technical Services:

9310 - Purchased Official/ Administrative Services S 53,097 S 36,500
9329 - Other Purchased Professional Educational Services S 1,474,364 S 810,444
9330 - Other Purchased Professional Services S 990,102 $ 528,325
9340 - Other Purchased Technical Services S 519,381 $§ 621,633
9350 -Purchased Security/ Safety Services S 257,801 $§ 248,516
9360 - Other Employee Training and Development Services S 80,233 $ 85,000
9390 - Other Purchased Professional and Technical Services S 29,582 S 28,500
Subtotal- Purchased Professional and Technical Services S 3,404,560 S 2,358,918
Purchased Property Services:
9410 - Cleaning Services S 65,125 S 54,000
9420 - Utility Services S 44,132 $ 60,000
9430 - Repairs and Maintenance S 42,975 $ 41,500
9440 - Rentals S 296,056 S 229,500
9490 - Other Purchased Property Services S 4344 $ 5,000
Subtotal- Purchased Property Services S 452,632 S 390,000
Other Purchased Services:
9523 - General Property and Liability Insurance S 182,697 $§ 203,232
9530 - Communications S 184,006 $ 186,650
9549 - Other Advertising/ Public Relations S 2,785,814 S 2,740,445
9550 - Printing and Binding S 56,508 S 61,850
9580 - Travel S 674,776 S 542,522
9599 - Other Miscellaneous Purchased Services S 601,204 S 619,825
Subtotal- Other Purchased Services S 4,485,004 $ 4,354,524
Supplies:
9610 - General Supplies S 483,783 S 370,950
9635 - Meals and Refreshments S 224,494 § 181,250
9640 - Books and Periodicals S 10,562 § 11,200
9650 - Other Technology Related Supplies and Fees S 2,469,008 $ 2,292,508
Subtotal- Supplies S 3,187,848 $ 2,855,908
Other Objects:
9810 - Dues and Fees S 228,908 $§ 243,200
Subtotal- Other S 228,908 S 243,200
Total Support Services Expenditures- Non personnel related S 11,758,951 $ 10,202,550

Support Services include all activities relating to administrative and technical support to enhance and assist
instruction and the school's mission. Specific departmental budgets include the following:

a) Central Staffwide Technology Support $3.2 million- Equipment, Deployment/Exchange Services, Infrastructure,
Environment, Security, Technical Support

b) Community Relations Services $3.3 million- External outreach, partnerships, services, and supplies

d) All other support services $3.7 million- School Administrative and Executive offices, Finance, Human Resources,
Professional Development, Counseling, Social Work, Attendance, Health Services
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REACH CYBER CHARTER SCHOOL
2026-2027 BUDGET

Non-Personnel Related School Expenditures
Non-Instructional Services (3000 FUNCTION)
First Draft Budget Presented to Board 5/20/26

FY 25/26 forecast = 2026-2027
as of 4/30/2026  Draft Budget

Purchased Professional and Technical Services:
9350 - Purchased Security Services S 5,000 $ 5,000

9390 - Other Purchased Professional and Technical Services S 30,060 $ 45,000
Subtotal- Purchased Professional and Technical Services S 35,060 S 50,000
Purchased Property Services:

9420 - Utility Services S 696 S 2,000

9440 - Property Rentals S 25,266 S 29,000

9449 - Facility Rentals for Events S 60,000 S 55,000
Subtotal- Purchased Property Services S 85,962 S 86,000
Other Purchased Services:

9510 - Student Transportation Services S 250 S 250

9530 - Communications S 336 $ 500

9550 - Printing and Binding S 373 § 500

9580 - Travel S 91,021 S 95,500

9599 - Other Miscellaneous Purchased Services S 10,000 $ 13,000
Subtotal- Other Purchased Services S 101,980 $ 109,750
Supplies:

9610 - General Supplies S 3,594,762 $ 2,435,000

9611 - Sunshine Fund General Supplies S 39,941 S 40,000

9612 - Sunshine Fund Utilities S 3,080 S 5,000

9635 - Meals and Refreshments S 25,000 S 30,000
Subtotal- Supplies S 3,662,783 $ 2,510,000
Other Objects:

9810 - General Dues and Fees S 5,118 S 5,500

9894 - Fees for Instruction Related Events S 5,056 S 10,000

9895 - Fees for district athletic and activity participation S 5,000 $ 7,500

9896 - Fees for Social Outreach Events S 62,067 S 60,000
Subtotal- Other S 77,241 S 83,000
Total Support Services Expenditures- Non personnel related S 3,963,026 $ 2,838,750

Non-Instructional Services include school-sponsored student activities such as Back to School
events, school clubs, prom, and student participation in district athletics and extracurricular
activities. These services also include outreach activities administered by parent Community
Coordinators, and benevolent giving initiatives such as "Sunshine Funds" that benefit families
in need. Our largest benevolent giving initiative involves providing grocery certificates to all
Reach households on a periodic basis in order to help provide food stability to our students for
their overall success and well being.
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