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Reach Cyber Charter School Board of Trustees

Minutes

Reach Cyber Charter School - Finance Committee


Date and Time
Monday April 13, 2026 at 1:00 PM

Location
1826 Good Hope Road Enola, PA 17025

Trustees Present
Matthew Ryan (remote), Marcella Arline (remote), Ralph Woodard (remote)

Trustees Absent
None

Management Present
Jane Swan, Rachel Graver (remote), Karen Yeselavage

Guests Present
None

A regular meeting of the Reach Cyber Charter School (the School) Finance Committee of the Board of Trustees (the Committee) convened at 1:00 pm, on April 13, 2026, at the School’s executive conference room.  Matthew Ryan presided as meeting Chairman.

Meeting materials were furnished to the Committee, copies of which will be placed in the Committee’s file.

A quorum being present, the Chairman called the meeting to order.

Karen Yeselavage presented the Treasurer’s report and estimated revenues through March 31.  Ralph Woodard and Karen summarized the recent independent auditor’s report from Barbacane Thornton & Company.  Marcella Arline and Jane Swan updated the Finance Committee on the HR Committee’s progress to evaluate and propose recommendations for employee cost-of-living increases, honor bonuses, and benefits.

Next, Karen presented the February and March 2026 checks and ACH disbursements greater than or equal to $20K.  Management highlighted programs and activities that are presently under analysis for cost efficiencies.

At a future Committee meeting, the Committee will review Reach’s
· Investment policy,
· Procurement policy, and
· 2026-2027 draft budget, including the HR Committee’s recommendations for employee cost-of-living increases, honor bonuses, and benefits.

Also at a future Board or Committee meeting, Management will have a presentation on setting up a school foundation.

There being no further business, the Committee adjourned.

Respectfully Submitted,
Matthew Ryan
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