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To: Reach Board of Trustees
Fr: Jane Swan, CEO
Re: Reaching our Potential
Date: February 19,2025
Semester one of the 2024-2025 school year is complete! Year two of the transition away from the management company has been a busy one so far! The Reach team celebrates progress and successes! Progress reports were published for all students in February! Special congratulations to forty-four students who graduated in January! 
Additionally, other important highlights include successfully meeting and exceeding our Comprehensive Support and Improvement targets for quarter two, providing UFLI literacy instruction at the Elementary level, successfully replacing laptops for all staff members led by Rachel Graver, Chief Operations Officer, Nate Laird, Interim Director of IT and the amazing IT department and meeting with many stakeholders in a variety of focus areas! 
The focus areas included Brandie Karpew, Director of Outreach, meeting with the newly created Communication Committee, again, to ensure improved communication. Keely Fields, Assistant Principal for Curriculum and Careers, Eric Weidman, Director of School Counseling, and a team of wonderful staff led career and college workshops for families! Andy Gribbin, Director of Teaching and Learning, and I, led a newly formed Artificial Intelligence (AI) committee to work on policy and procedures. The Equity, Diversity, Inclusion and Belonging Committee led by JD Smith, Director of Careers and Belonging and Marcus Kelly, Manager of EDIB and Assist Principal at Middle School met in person at the office to ensure continuity with our work! 
Lastly, I led two more CEO staff advisory committee meetings to ensure staff collaboration as we move through year two of the new Reach! STEM camps, and Career experiences continue to encourage innovation and curiosity for our students and families! 
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