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Fr: Jane Swan, CEO (Chief Executive Officer)
Re: Reaching our Potential

Date: December 7/, 2023

Quarter two is well underway at Reach with the semester end right around the
corner on January 25, 2024! There are many ways our Reach team is working
toward carrying out the Reach vision and mission; to inspire and nurture future
success while promoting academic growth and build curiosity through integrated
STEM opportunities, K-12 personal instruction and career exploration!

The highlights from quarter one included the Pennsylvania Department of
Education renewing the Reach Charter through school year 2029! Additionally, the
team has successfully met nearly all the Comprehensive Support and Improvement
goals for quarter one which include monitoring the following: ELA growth, Math
growth, Effective Instruction, Student Behavior and Participation, Career Artifacts
completion and Graduation monitoring.

Not only do we celebrate the accomplishments above, but we know many voices
and talents make for amazing work! | have held four CEO staff advisory committee
meetings with 80 staff members in attendance as an ongoing, monthly, opportunity
to listen and share ideas and concerns. Federal programs held their Annual Parent
Meeting, which included staff and administration, to review the Health and Safety
plan required by Elementary and Secondary School Emergency Relief (ARP ESSER)
and receive input. Administration held yet another meeting with families to review
the implementation of Student Technology Reimbursement, Linewize and Qustodio,
all of which were greatly received. High School held the ACT 158 pathways
meeting for families to learn about requirements for pathways to graduation!

Reach is also engaged in several reviews and audits this year, including renewal
for Cognia accreditation, Special Education Cyclical monitoring and the audit by the
Pennsylvania Auditor General's office. There are many team members involved in
these processes and we are confident in the work being accomplished. Most
requirements will be finished by the end of June.
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New technologies including the Wacom tablets and Rise gardens continue to be
deployed to students. Families are reporting excitement as they engage!

Finally, STEM camps, family events, and Literacy nights continue to encourage
innovation and curiosity for our families! These endeavors, and most importantly
the continued individualized instruction and attention by all of our Reach team
helps us to inspire and nurture growth and success for our learners!



