
Reach Cyber School's
Diversity, Equity, & Inclusion
Council

School Board Members

We are honored to provide an update on the diversity, equity, and inclusion efforts of our

DEI Council: who we are, what we’ve done, what we’re working on, and what the future

holds.

About the Council
Meet the Members

What is the DEI Council and

who is on the council? How was

the DEI Council formed and

who are the members?

Looking Ahead to
the Future

What does the DEI Council 

hope to accomplish in the

immediate future?

DEI Council
Accomplishments

What has the DEI Council 

accomplished since its

establishment?

We thank the support of Reach Cyber School

Senior Leadership Team, the School Board of

Trustees, and the staff for supporting our efforts

to advance equity at our school. We look forward

to creating strengthening a culture of inclusion

and belonging for our staff, students, and

families.

Sincerely,

The DEI Council

DEI Council Members

Beginning of the 2023-2024 School Year



DEI Council 
History

DEI Council Purpose and Alignment

Council Purpose The Council will collaborate with leadership to foster an equitable learning
experience for staff and students navigating an evolving global community.

End in Mind Establish a culture that is receptive to Diversity, Equity and Inclusion which
fosters an authentic environment of Belonging.

Council Member
Engagement
Approach

When collaborating, the Council’s end in mind is to arrive at the “best
outcome”, not the “desired outcome” for systemic change (per DEI Level Set
Discovery Learning). DEI Council Members offer their various perspectives
from a diverse lens of lived experiences, knowledge, and training; therefore, 
there are no “right or wrong” answers or judgemental feedback. Utilizing
active listening is paramount to enabling best outcome results for Reach.

2022-2023

Manager of
Organizational
Effectiveness & Belonging
ia hired to work
with the leadership team
and DEI Council on its DEI 
Focus Areas and
Initiatives.

2020-2022

DEI Level Set Discovery 
Learning is provided
across the organization
to begin the DEI efforts.

The DEI Council begins to
identify the
organizational goals.

2020-2021

The DEI Council is formed
under the leadership of
JD Smith. Deborah
Vereen joins Reach to
guide them in creating
system change.

DEI Council History Timeline

The Diversity Equity and Inclusion Council was established during the 2020-2021

academic year. Learn about our history and the purpose and alignment we

established in order to bring systemic change for the Reach community.



DEI Council 
Members

Ellen Min
Manager of Organizational 
Effectiveness & Belonging

Deborah Vereen
Founder & Principal of THE VEREEN 

GROUP  and Reach’s DEI Council 
Consultant

Enid Melendez
Administrative Assistant
(Stepped down in 2023)

Michael Garman
Director of Human Resources

Gregory McCurdy
Director of Special Education

JD Smith
Director of Career Readiness

Danielle Johnson
RTI Manager
Elementary

Katherine Rutkowski
Director of MTSS

Lindsay Lester
Assistant Principal

Elementary

Kwame Ntiamoah
Assistant Principal

Elementary

These individuals were

the members serving on

the council during the

2020-2023 school years.



DEI Council 
Members

Marcus Kelly
Middle School Principal

Sarah Herr
STEM Teacher

Kayla Schultz
Family Mentor

Amy Smith
Middle School Counselor

GSA (Gay Straight Alliance ) Advisor

Nicolette Silverman
Manager of Career Services

Amanda Spofford
Manager of State Reporting

During the 2022-2023 school

year, the DEI Council welcomed

six new members to advance

our DEI work at Reach.



Accomplishments
2020-2023

Year Accomplishment Description & Impact

2020-2021 DEI Council forms Reach makes a formal commitment to its DEI efforts
with the creation of the council and partnership with
Deborah Vereen

2020-2021 DEI Purpose Statement Creation The purpose statement was created to guide the work
of the DEI Council.

2020-2021 DEI Introduction to Reach The DEI Council is introduced to the entire
organization.

2021 to
present

Level Set Discovery Learning Deborah Vereen provides DEI level set learning
opportunity to the entire organization. This Discovery 
Learning will be continuous and ongoing for all new
hires.

2020 to
present

Glossary of Key Diverse Terms A glossary of terms is created and updated to ensure
that Reach has consistent language across the
organization.

2021-2022 Critical Race Theory -
Organizational Response

The DEI Council works with the leadership team to
respond to family concerns around Critical Race 
Theory.

2022-2033 Manager of Organizational
Effectiveness and Belonging

A position is created to advance the organization’s
ongoing DEI efforts.

2022-2023 DEI Statements The council creates an organizational
nondiscrimination statement and employee DEI 
statement for job descriptions and the website.

2022-2023 Strategic Visioning/Planning The council works on a strategic visioning for 2022 and
the next two years.

2022-2023 Implementing an Inclusive Access 
& Opportunity Hiring Process

The council partners with the Talent Acquisition
Specialist to strengthen the current hiring process.

2022-2023 DEI Council Members The council used an inclusive access and opportunity
process to identify six new council members.

The first three years of the Council has been focused around creating the foundation needed to
ensure Equity, Inclusion, and Belonging at Reach. 



2020-2023 
Accomplishment
Highlights



2023-2024
DEI Council Goals

Goals Timeline Description & Impact

Discovery Learning Level Set
for New Hires

August 2023
March 2024

Deborah Vereen provides DEI level set learning o
pportunity to the entire organization. This
Discovery Learning will be continuous and
ongoing for all new hires.

Connecting the Dots from
Student Demographics to
Equitable Engagement

2023-2024 
School Year

The DEI Council presented at the Back to School 
Professional Development Conference. Ellen has
presented in the months of September and
October to the following departments: Career
Readiness, Administrative Assistants, and
Outreach. She is scheduled to present to the
School Counseling Department and any others
who request a team learning opportunity.

DEI Subcommittees 2023-2024 
School Year

DEI Subcommittees have been formed and
meeting each month. Each subcommittee will be
partnering with other teams and individuals on
advancing equity and inclusion throughout the
school.

DEI Council Covenings August 2023
November
2023
March 2024
July 2024

The DEI Council will hold four in person
convenings to strengthen the team, clarify goals, 
and take part in learning opportunities.

DEI Council Book Study

DEI Deconstructed: Your No-
Nonsence Guide to Doing the
Work and Doing it Right

2023-2024 
School Year

The DEI Council began a book study to better
understand system change in the areas of
equity, inclusion, and belonging at Reach.

The DEI Council established the following goals for the 2023-2024 school year.



2023-2024
DEI Council Goals
Highlights

Connecting the Dots
from Student Demographics to Equitable 

Engagement



2023-2024
DEI Council Goals
Highlights

DEI Council Book Study



2023-2024
DEI Council Goals
Highlights

Curriculum Professional
Development

Systems & Tools

Organizational 
Culture

Student/Family
Engagement

Holistic 
Accessibility
Content
Representation

Diversity, Equity, & 
Inclusion learning 
opportunities for 
Reach Staff

Creating awareness, 
education, and 
facilitating 
appreciation

Student Name in 
systems
DEI Metrics
DEI SharePoint Page

Diverse student/family 
representation: social 
media, website, materials

DEI Council Subcommittees
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