REACH

CYBER CHARTER SCHOOL
Reach your potential

Reach Cyber Charter School Board of Trustees

Reach Cyber Charter School

Published on February 13, 2025 at 12:13 PM EST

Date and Time
Wednesday February 19, 2025 at 9:00 AM EST

Location

750 East Park Drive, Suite 204
Harrisburg, PA 17111

Agenda

Presenter
Opening ltems
A. Roll Call
B. Call the Meeting to Order David Taylor

Public Comment

The Board welcomes participation by the members of the public both in-person and telephonically. To
address an item on the agenda, before the scheduled start of the meeting, an individual must provide
their name and short description of the agenda item on which they wish to comment to the Chair, along
with any materials they want to have distributed to the Board. Individuals who wish to address the Board
telephonically must contact the Principal or Board President by phone or by email at least twenty four
(24) hours before the scheduled start of the Board meeting. If the individual wants to provide any written
materials to the Board, these should be emailed to the Principal or Board President at least twenty four
(24) hours before the scheduled start of the meeting. The total time for any individual to present, either
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Presenter

in person or via telephone, on an item on the agenda shall not exceed three (3) minutes, unless the

Board grants additional time.

Individuals desiring to make a formal presentation to the Board on an item not on the agenda but

desiring it be placed on the agenda must provide notice and written submissions detailing the subject of

the presentation to the Principal or Board President at least fourteen (14) days prior to the meeting. Any

such presentations shall not exceed fifteen (15) minutes in duration, unless otherwise permitted by the

Chair.

Routine Business

A. Approval of Agenda

Oral Reports

A. CEO's Report

Monthly Enrollment Report

B. Human Resources Update

Staffing Report

C. Financial Report

Consent Items

David Taylor

Jane Swan

Michael Garman

Karen Yeselavage

A. Approval of Minutes from the January 15, 2025 Board Meeting

B. Approval of Staffing Report

C. Approval of STEM and Hydro Kit invoices Stephanie Lane

D. Approval to Renew Agreement with Taste Buds Kitchen JD Smith

Taste Bud Kitchen State College offers virtual culinary lessons for students. Students will attend

four 90-minute sessions to learn to prepare:

Costs:

» $35/student/session
* Ingredient kits:
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Presenter

« $45 each plus shipping

E. Approval to Renew Agreement with Myth Partners JD Smith

* Six 90-minute sessions
« $16,500 for 0-20 students
* The program will explore:
o Creative Collaborations: How to find and nurture artistic partnerships across
disciplines.
> Sustaining Creativity When It Becomes Work: How to maintain joy in creative practice
while monetizing it.
> Creative Careers: Casting the widest net possible to define careers that bring creative
fulfillment, from living as an "artist" to bringing artistic sensibilities to unexpected roles
and industries
> The Business Side of Creativity: Exploring how skills in things like branding, sales,
client services, communication and more help to support a sustainable creative
career.
> Personal Narrative & Creative Identity: Helping students articulate their creative voice
and shape a personal brand that is authentic to them.
> The Through-Line of Creative Careers: Identifying commonalities in creative
professions and preparing for pivots across fields.

F. Approval to Renew LinkedIN Contract Michael Garman

 The previous 1-year agreement for recruitment services expired on February 12, 2025. Total
cost was $18,790
* The renewed agreement provides the following:
> Three (3) year agreement at a total cost of $18,450.
> Two services were removed (Corporate Recruiter Seat and Career Pages) that are no
longer needed.
> Retained a single service for job posting (Job Dashboard Manager).
> The new agreement expires on February 12, 2028

VI. Action Items

A. Approval of Trustees Brandie Karpew

Marcella Arline, Anthony Alexander, and Ralph Woodard are up for re-election.

B. Approval of Board Meetings Schedule for the 2025-2026 School Year Brandie Karpew
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VIL.

VIII.

Presenter

Approval of Career Kits JD Smith

These Career Kits provide students in grades K-8 with hands-on career exploration kits that
introduce a variety of career paths, fostering curiosity, skill development, and early awareness of
future opportunities at each grade level, while meeting part of the Pennsylvania Career Education
Work (CEW) Standards.

Information Items

A.

Government Affairs Update The Bravo Group

On February 4, Governor Josh Shapiro issued his annual budget address. Just like in 2024, the
Governor proposed a statewide cyber charter school rate of $8,000. Additionally, the governor
proposed discontinuing the $100 million cyber charter transition line item from FY 2024/2025.

CSI Mid-Year Update Kelly McConnell

Executive Session

Pursuant to 65 Pa. C.S. §§ 708(a)(1) — to discuss any matter involving the employment, appointment,

termination of employment, terms and conditions of employment, evaluation of performance, promotion

or disciplining of any specific prospective public officer or employee or current public officer or

employee.

Closing Items

A

Adjourn Meeting
Adjournment and Confirmation of Next Meeting — Wednesday, April 16, 2025, at 9:00 a.m.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

CEOQ's Report

IV. Oral Reports
A. CEO's Report

CEOQO's Board Report 02_19 2025.docx
Monthly Board Report February 2025.pdf
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Coversheet

Human Resources Update

Section: IV. Oral Reports

Item: B. Human Resources Update

Purpose:

Submitted by:

Related Material: Board Staffing Report-February 2025.pdf
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Coversheet

Financial Report

Section: IV. Oral Reports
Item: C. Financial Report
Purpose:

Submitted by:

Related Material: Jan Treas Report.pdf
BACKGROUND:

Report Highlights and Key Issues:

+ 7 months into the 24/25 fiscal year we have recognized about 47% of our annual
budgeted revenue, which is slightly less than anticipated due to our enroliments being
less than expected for the 24/25 school year. Approximately 37% of our federal
revenues have been recognized year to date, with the majority of Title and IDEA
funding historically taking place in the second half of the fiscal year.

* Monthly revenue and expense data have been included on the Revenue and Expense
Statement for both December and January at the request of the Board Finance
Committee. The purpose of this is to show that there is no detrimental impact to local
funding sources despite the reduction in Special Education tuition rates that went into
effect as of January 1, 2025.

+ All year-to-date expense categories are under budget compared to the total annual
budget for 24/25. Certain expenses including but not limited to purchased property
services (rentals) and supplies are expended at a higher rate during the first months
of the school year due to venue rentals for back to school events, state testing venue
deposits, and the purchase of logo items for the school year.
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Reach Cyber Charter School

Revenue and Expense Statement- Budget to Actual

2024-2025 Year to Date as of 1/31/25

Year to Date

2024/2025 % of Budget
Fiscal YTD Approved Recognized/
Dec 2024 Jan 2025 through 1/31/25 Budget Expended
Revenues:
Function 6000- Local Sources $ 8,526,903 $9,434,939 S 67,890,972 S 142,944,187 47.49%
Function 7000- State Sources S 17,252 $ - S 17,252 S 172,000 10.03%
Function 8000- Federal Sources S 250,901 S 264,208 S 1,694,413 S 4,496,731 37.68%
TOTAL REVENUES $ 8,795,056 $ 9,699,147 S 69,602,637 $ 147,612,918 47.15%
Expenditures:
Function 1000- Instructional Programs
100- Salaries $3,111,253 $2,911,173 S 16,077,097 S 38,684,961 41.56%
200- Employee Benefits S 846,190 S 1,068,400 S 5,565,218 S 11,470,091 48.52%
300- Purchased Professional and Tech Svcs $ 210,582 $ 138,593 S 3,018,099 $ 7,956,000 37.93%
400- Purchased Property Services S 1,333 § 7,672 S 96,767 S 400,000 24.19%
500- Other Purchased Services S 313,474 S 290,237 S 2,385,038 $ 4,715,750 50.58%
600- Supplies S 13,016 S 19,720 S 313,006 $ 6,730,900 4.65%
800- Dues, Fees, Other S - S 181 S 547 S 850 64.35%
Subtotal 1000- Instructional Programs $ 4,495,849 $ 4,435,976 S 27,455,772 $ 69,958,552 39.25%
Function 2000- Support Services
100- Salaries $ 1,798,729 S 1,701,557 S 10,545,843 S 21,978,106 47.98%
200- Employee Benefits S 582,199 S 413,130 S 3,544,086 S 6,516,508 54.39%
300- Purchased Professional and Tech Svcs S 202,812 $ 198,856 S 1,520,128 S 6,297,925 24.14%
400- Purchased Property Services S 44,716 S 76,428 S 518,569 $ 702,121 73.86%
500- Other Purchased Services S 328,817 $ 275203 $ 2,695,753 $ 5,000,300 53.91%
600- Supplies S 71,968 S 65,872 $ 967,882 S 1,020,350 94.86%
700- Fixed assets (prior to capitalization) S - S - S - S 1,000,000 0.00%
800- Dues, Fees, Other S 9,614 S 39,123 $ 129,083 $ 175,600 73.51%
Subtotal 2000- Support Services $ 3,038,856 $ 2,770,169 $ 19,921,344 $ 42,690,910 46.66%
Function 2000- Non Cash Support Services
700- Depreciation (non-cash) S 354,105 $§ 377,040 S 2,477,380 S - -
Function 3000- Non Instructional/ Community Services
100- Salaries S 506,057 S 466,293 S 2,620,330 $ 5,851,988 44.78%
200- Employee Benefits S 123,215 S 161,807 S 814,112 S 1,735,114 46.92%
300- Purchased Professional and Tech Svcs S 16,697 S - S 17,907 S 46,500 38.51%
400- Purchased Property Services S 12,754 S 4,545 §$ 40,818 S 82,000 49.78%
500- Other Purchased Services S 19,237 S 9,855 S 74,357 S 107,500 69.17%
600- Supplies S 888,229 S 6,634 S 1,908,952 S 4,556,500 41.90%
800- Dues, Fees, Other S 14,232 S 12,850 S 46,645 S 192,500 24.23%
Subtotal 3000- Non Instructional/ Community Servi $ 1,580,420 $ 661,984 $ 5,523,120 $ 12,572,102 43.93%
TOTAL EXPENDITURES $ 9,469,229 $ 8,245,169 $ 55,377,617 $ 125,221,565 44.22%
NET INCREASE/ (DECREASE) $ (674,173) $ 1,453,978 $ 14,225,020 $ 22,391,353

Beginning Fund Balance (unaudited)
ENDING FUND BALANCE

w

78,929,128

S 93,154,148













Coversheet

Approval of Minutes from the January 15, 2025 Board Meeting

Section: V. Consent Iltems

Item: A. Approval of Minutes from the January 15, 2025 Board Meeting
Purpose:

Submitted by:

Related Material: 2025 _01_15_board_meeting_minutes.pdf
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REACH

CYBER CHARTER SCHOOL

Reach your potential

Reach Cyber Charter School Board of Trustees

Minutes

Reach Cyber Charter School

Date and Time
Wednesday January 15, 2025 at 9:00 AM

Location
750 East Park Drive, Suite 204
Harrisburg, PA 17111

Trustees Present
Anthony Alexander (remote), Leigh Kraemer-Naser (remote), Marcella Arline (remote), Matthew
Ryan (remote), Paul Donecker (remote)

Trustees Absent
David Taylor, Gail Hawkins Bush

Guests Present

Alex Lewis (remote), Alicia Swope, Andy Gribbin, Brandie Karpew, Christin Capuano (remote),
Cody Smith, Danielle Marsicano (remote), Devin Meza-Rushanan, Doug Miedel (remote),
Gregory McCurdy, JD Smith, Jackie Hershey (remote), Jane Swan, Jessica Rice (remote), Josh
Hicks (remote), Karen Yeselavage, Kelly McConnell, Kimberly Crandall (remote), LeeAnn
Ritchie, Lisa Blickley (remote), Michael Garman, Patricia Hennessy, Rachel Graver, Stephanie
Lane

I. Opening Items
A. Roll Call

B. Call the Meeting to Order

Powered by BoardOnTrack 10of5



Reach Cyber Charter School Board of Trustees - Reach Cyber Charter School - Minutes - Wednesday January 15, 2025 at 9:00 AM

Marcella Arline called a meeting of the board of trustees of Reach Cyber Charter School
Board of Trustees to order on Wednesday Jan 15, 2025 at 9:00 AM.

Il. Routine Business

A. Approval of Agenda

Marcella Arline, Board Treasurer, asked the board to review the agenda distributed prior
to the meeting and asked if any changes were needed. No items were added to the
agenda.

Anthony Alexander made a motion to approve.

Paul Donecker seconded the motion.

The board VOTED to approve the motion.

lll. Oral Reports

A. CEO's Report

Jane Swan, Chief Executive Officer, reviewed the current enroliment numbers for the
school noting trends in enroliment. Current enroliment stands at 5,967 students, with
Philadelphia having the highest enroliment.

Stephanie Lane, Director of STEM, gave an update on the E-Sports teams. Two teams
from Reach won the state championship.

B. Human Resources Update

Michael Garman, Director of Human Resources, review current staffing levels. There are
currently 870 employees of which 80% are 10-month staff. There were two new hires,
four position changes, and 1 departure since last board meeting.

Lisa Blickley provided a summary for 2025 Open Enroliment.

C. Financial Report

Karen Yeselavage, Director of Finance, reviewed the school's financial statements with
the Board. She reviewed the revenue and expense statements, advising on changes
since the previous months' statement. Ms. Yeselavage further reviewed with the Board
the school's balance sheet and current forecast.

D. Total Rewards Update

Michael Garman shared a summary of the number of staff that participated in the Tuition
Reimbursement program and the total amount of reimbursement provided to those staff.

Powered by BoardOnTrack 2 of 5



Reach Cyber Charter School Board of Trustees - Reach Cyber Charter School - Minutes - Wednesday January 15, 2025 at 9:00 AM

Within this program, eligible staff receive reimbursement for one hundred percent (100%)
of tuition costs for up to a maximum of $5,250 per calendar year for qualified educational
expenses and successful completion of eligible undergraduate, graduate, and post-
graduate courses in accredited colleges or universities.

Mr. Garman shared a summary of the number of staff that participated in the Professional
Enhancement program. This program incentivizes staff to obtain job-related certifications,
Instructional Il certifications, and advanced degrees.

IV. Consent Items

A. Approval of Consent Iltems

Ms. Arline asked board members to consider the items from the Consent Items. No
questions or concerns were noted.

* Approval of Minutes from the November 20, 2024, Board Meeting

* Approval of Staffing Report

* Approval to Renew MOU with Alaska Sealife

* Approval of Invoice for TCB Promotions

 Approval to Purchase OT Kits

* Approval of Revised Employee Handbook for School Year 2024-2025
 Approval to Renew Career Mentorship Agreement with WQED
 Approval to Renew Agreement with Harrisburg University

» Approval to Renew Agreement with Women in Forensics

Matthew Ryan made a motion to approve the Consent Items and the minutes from Reach
Cyber Charter School on 11-20-24.

Anthony Alexander seconded the motion.

The board VOTED to approve the motion.

V. Action Items

A. Approval of Funding for Digital Creatives

Brandie Karpew, Director of Outreach, shared details regarding moving digital content
filming to March of this school year. This will allow the new campaign to be ready for an
end of the school year campaign to launch in May.

Anthony Alexander made a motion to approval Funding for Digital Creatives.

Matthew Ryan seconded the motion.

The board VOTED to approve the motion.

B. Approval of School Calendar 2025-2026
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Reach Cyber Charter School Board of Trustees - Reach Cyber Charter School - Minutes - Wednesday January 15, 2025 at 9:00 AM

Rachel Graver, Chief Operating Officer, shared a copy of the proposed student calendar
for the 2025-2026 school year. The calendar includes a first day of school on September
2, 2025, along with 180 days of learning.

Paul Donecker made a motion to approval the 2025-2026 School Calendar.

Anthony Alexander seconded the motion.

The board VOTED to approve the motion.

VI. Information Items

A. National Charter School Conference

Brandie Karpew, Director of Outreach, shared information about the upcoming National
Charter School Conference that will be held June 20-July 2, 2025 in Orlando and invited
the board members to advise if they were interested in attending.

B. Outreach Update

Brandie Karpew, Director of Outreach, along with the Outreach Department Managers
provided an update on Social Media, External Marketing, and Social Outreach.

VII. Executive Session

A. Executive Session

The Board entered into a Executive Session at 9:40 a.m. upon a motion being made,
seconded and confirmed via roll call vote.

The Board cited the following for entering into the Executive Session: Pursuant to 65 Pa.
C.S.§§ 708 (a) (1) - to discuss any matter involving the employment, appointment,
termination of employment, terms and conditions of employment, evaluation of
performance, promotion or disciplining of any specific prospective public officer or
employee or current public officer or employee and 65 Pa. C.S. §§ 708(a)(5) - To review
and discuss agency business which, if conducted in public, would violate a lawful
privilege or lead to the disclosure of information or confidentiality protect by law.

Board members present were: Paul Donecker, Marcella Arline, Matt Ryan, Leigh Ann
Naser and Anthony Alexander. Guests present at the request of the Board were: Jane

Swan, Rachel Graver, LeeAnn Ritchie and Mike Garman.

No action was taken at Executive Session. The Board returned to open session at 9:49
AM.

VIIl. Closing Items

A. Adjourn Meeting
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Reach Cyber Charter School Board of Trustees - Reach Cyber Charter School - Minutes - Wednesday January 15, 2025 at 9:00 AM

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:49 AM.

Respectfully Submitted,
Brandie Karpew
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Coversheet

Approval of STEM and Hydro Kit invoices

Section: V. Consent Iltems

Item: C. Approval of STEM and Hydro Kit invoices

Purpose:

Submitted by:

Related Material: 2025.01.31 Reach Cyber Charter School - Sales Order (1).pdf

MATS_INVOICE - 01969066 - REACYBMDT (10-Feb-25).PDF
STEM_INVOICE - 01969063 - REACYBMDT (10-Feb-25).PDF
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Rise Innovations, LLC
540 N Dearborn St
PO Box 10123
Chicago IL 60610
United States

RISE

Bill To

Stephanie Lane
Reach Charter School
750 E Park Dr.

#204

Harrisburg PA 17111
United States

Ship To

Payment Method PO #

Quantity Item
1,200 RG100100 Personal Rise Garden
Personal Rise Garden
Discount from $349 to $220
1,200 RG100056 Butter Crunch Lettuce-4 Pack
Butter Crunch Lettuce-4 Pack
100 RG100439 East Asian Variety Pack-4 Pack

East Asian Variety Pack-4 Pack

62

Sales Order
#S0254

01/31/2025
TOTAL

$265,499.00

Shipping Method Ship Date
07/31/2025
Rate Amount
$220.00 $264,000.00
$0.00 $0.00
$14.99 $1,499.00
Subtotal $265,499.00
Tax Total (6%) $0.00
Total $265,499.00
lofl
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Coversheet

Approval to Renew Agreement with Taste Buds Kitchen

Section: V. Consent Iltems

Item: D. Approval to Renew Agreement with Taste Buds Kitchen
Purpose:

Submitted by:

Related Material: reach high school winter 2025.pdf
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Reach Cyber Charter School

REACH 750 East Park Drive

CYBER CHARTER SCHOOL Suite 204
Reach your potential Harrisburg, PA 17111
(717) 704-8437
reachcyber.org

Memorandum Of Understanding

This Memorandum of Understanding (hereinafter referred to as the “Agreement”) is entered into on
52] l 7/35’ (date), by Reach Cyber Charter ~ School and  between

Tesde Bods ki tihen , with an address of _33| Re~ncr Pike St e P, 16801

and Reach Cyber Charter School, with an address of 750 East Park Drive, Suite 204, Harrisburg, PA
17111 (collectively referred to as the “Parties”).

ORGANIZATION BACKGROUND: Sec e Heched

PURPOSE & OVERVIEW - If organizing a virtual experience, please include if you will be providing recordings:

DURATION:

COST (if applicable) Please include minimum & maximum number of students who can participate:

TECHNOLOGY NEEDED (if applicable) - Please list items below including any software needed:

MATERIALS/SUPPLIES/KITS for students (if applicable) - Please list items and cost with estimated shipping:
















Coversheet

Approval to Renew Agreement with Myth Partners

Section: V. Consent Items

Item: E. Approval to Renew Agreement with Myth Partners
Purpose:

Submitted by:

Related Material: Myth Reach MOU Feb 2025.pdf

Powered by BoardOnTrack 10of 1

















mailto:kristen@withmyth.com

Coversheet

Approval to Renew LinkedIN Contract

Section: V. Consent Iltems

Item: F. Approval to Renew LinkedIN Contract

Purpose:

Submitted by:

Related Material: Reach_Cyber_Charter_School-LNKD_ORDER_10137503173.pdf

Powered by BoardOnTrack 10of 1



Your LinkedIn Representative

) LinkedIn Corporation
I I n ked 1000 W. Maude Avenue, Sunnyvale, CA 94085 USA MeganEgan
Federal Tax ID: 47-0912023 mconte@linkedin.com

+1212-615-9250

Order Form For Reach Cyber Charter School

Go to Online Checkout Complete this order using our online checkout (fastest option)

or sign and return to LinkedIn

Complete the Authorized Signatures section at the end of the order form and return the signed document using:

Secure upload (fastest option) Email

Go to Online Checkout mconte@linkedin.com Please do not send by postal mail
Primary Contact Billing Contact
Alison Altland Michael Garman
aaltland@reachcyber.org mgarman@reachcyber.org
717-910-1193 T717-704-8437
Bill to Ship to
Reach Cyber Charter School Reach Cyber Charter School
750 E Park Dr 750 E Park Dr
Harrisburg PA 17111-2758 Harrisburg PA 17111-2758
United States United States

Requested start date: February 13,2025 Term: 36 months PO Number: (None)
Billing Frequency: ANNUAL Billing Method: Pay Upfront Payment Method: Invoice
Payment term: NET30 Currency: USD

Order Notes:

About Requested Start Date for Renewal Order Forms: If Customer's access to the Services is deactivated due to Customer's failure to timely execute this Order

Form, and Customer then executes this Order Form after the deactivation, then the Start Date will be the date of execution.
Description Unit price Quantity Total

Job Slot $18,450.00

Reserved job posting with ability to change, update, and remove on demand. Includes the ability to

request Job Wrapping (a self-serve feature), which ports jobs from an external source and posts to

Linkedin.
February 13,2025 - February 12, 2026 $1,025.00 6 $6,150.00
February 13,2026 - February 12,2027 $1,025.00 6 $6,150.00
February 13, 2027 - February 12, 2028 $1,025.00 6 $6,150.00

Thank you for choosing LinkedIn for your business needs. LinkedIn Proprietary and Confidential Page 1of 2






Coversheet

Approval of Board Meetings Schedule for the 2025-2026 School

Year
Section: VI. Action ltems
Item: B. Approval of Board Meetings Schedule for the 2025-2026 School Year
Purpose:
Submitted by:
Related Material: Proposed 2025-2026 Board Schedule (1).pdf.docx
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Coversheet

Approval of Career Kits

Section: VI. Action ltems

Item: C. Approval of Career Kits
Purpose:

Submitted by:

Related Material: Reach Career Kits Estimate.pdf
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Coversheet

CSI Mid-Year Update

6HFWLRQ VII. Information Items
yWHP B. CSI Mid-Year Update
3XUSRVH

6XEPLWBNHG
5HO D WMW H U L D GCSI Update Jan 2025.pdf
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