
Novus SMART Academy

Board of Directors January 2026 Annual Retreat

Published on March 16, 2026 at 11:03 PM CDT

Date and Time

Saturday January 17, 2026 at 9:00 AM CST

Location

Keller Williams Nashville Music City Realty
4101 Charlotte Avenue, Suite D160
Nashville, Tennessee 37209

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Call the Meeting to Order Charles Frazier 2 m

B. Record Attendance & Establishment of Quorum Patricia Pryor 3 m

C. Welcome Breakfast Charles Frazier 25 m

• Community Building
• Quick Framing: Retreat Purpose & Outcomes

II. BoardOnTrack Governance Training 9:30 AM
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Purpose Presenter Time

A. BoardOnTrack Governance Training FYI Jeremy Sager 60 m

• Annual Board Training
• Strengthen Board Members’ Governance Skills
• Build Effective Structures and Processes
• Use Data to Improve Board Performance
• Align Board and Leadership for Strategic Impact
• Recruit and Develop Board Talent

B. Break FYI Charles Frazier 15 m

III. Retreat Part II 10:45 AM

A. Finalize Board Officers FYI Jeremy Sager 60 m

Academics Updates

• Maya Ferby Profile, Founding Dean of Academics & Scholar Access: Click Here
• Student Recruitment w/ Mariposa: Click Here
• Academics Resources: Click Here
• See curriculum resources below.

School Culture

• Enuel Caraballo Profile, Founding Dean of School Culture & Community
Engagement: Click Here
• Schoolwide Culture & Professional Learning Manual: Click Here
• Scholar-Family Handbook: Click Here
• CharacterStrong: Click Here

◦ Login: https://characterstrong.com/
◦ Email
◦ Password: Novus2026!

Operations

• TBD, Founding Dean of School Culture & Community Engagement
◦ 2025 Hiring Process

• BES Follow-On Support: Click Here
• e-Rate Consultant: Click Here
• Finance w/ Vertex Education (formerly EdTec): Click Here
• Human Resources & Insurance Benefits: Click Here
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https://drive.google.com/drive/folders/1ZwIj7HL-yP0fUokSuybiFpXfJayclKbV?usp=sharing
https://drive.google.com/drive/folders/1IMqjGyIOWXH4gLj9GiynyiZD1JxtBa5b?usp=sharing
https://drive.google.com/drive/folders/1BSSpxE-2OHLgikxNtmQJSaBwmjk2G2o-?usp=sharing
https://drive.google.com/drive/folders/1McBEP_GlCqIAgKYYo5tFOGmmPr9_ki0N?usp=sharing
https://docs.google.com/document/d/1PSAqudzLDyVCYxdabbZ8LwL_2h6TF5AAAOb9Nar1UJ0/edit?usp=sharing
https://docs.google.com/document/d/1HXDjgBMUxY33eouulV72YVhXgr5R1zkHjJbYx-agdNw/edit?usp=sharing
https://drive.google.com/drive/folders/1gDXdugJgZGp47luomkeEJng72pd3v2EL?usp=sharing
https://characterstrong.com/
https://drive.google.com/drive/folders/1fGBEQtlstA9D5QMsMOzMxQfXkpYL0Ly6?usp=sharing
https://drive.google.com/drive/folders/1WCiDua6fUiiN-OQcT5967GgUDNHIJRB5?usp=sharing
https://drive.google.com/drive/folders/1QF6WR7dCg42Nr1MAuau6JZMNj4lRWuY4?usp=sharing
https://drive.google.com/drive/folders/1dVwVJHSwQsd3fOI8vZspHCKVz5pmPS_J?usp=sharing
https://drive.google.com/drive/folders/1QjYGLtzfGLZ35LzbrPskCAi4dxAays_j?usp=sharing


Purpose Presenter Time

• Technology Lab: Click Here

Facilities Updates: Click Here

B. Lunch FYI Charles Frazier 30 m

C. Board Documents Review Charles Frazier 45 m

• Novus Charter School Agreement_final_signed.pdf
• Novus SMART Academy (K-8) By-laws
• Novus SMART Academy (K-8) Board Member Code of Conduct
• Novus SMART Academy (K-8) Grievance and Conflict Resolution Policy &

Procedures
• Novus SMART Academy (K-8) Board Policies
• Novus SMART Academy (K-8) Employee Manual & Personnel Policies
• Novus SMART Academy (K-8) Mission-Specific Goal.docx
• Novus SMART Academy (K-8) Organizational Goals

D. Draft Annual Goals Discuss Charles Frazier 30 m

Begin drafting goals in small groups or by committee, by item.

E. Debrief on Goals Charles Frazier 15 m

Each group shares proposed goals for their respective item. Debrief and clarify
commitments to get the work done.

Point of Reference

• Novus SMART Academy (K-8) Mission-Specific Goal.docx
• Novus SMART Academy (K-8) Organizational Goals

Action Step: Vote on goals during Monthly Board Meeting.

IV. Closing Items 1:45 PM

A. Adjourn Meeting Vote Charles Frazier 15 m

• Vote on Cadence of Monthly Board Meeting
• Vote on Cadence of Monthly Committee Meeting
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https://drive.google.com/drive/folders/1L4cDP5TJeEwBJEn8uTMJnNLpJQT0q9HY?usp=sharing
https://drive.google.com/drive/folders/1e_e2vGk65j1hCMZSmiheXQRidXSeei7m?usp=sharing
https://drive.google.com/file/d/1phrmJ9U78JCLXTCCDjb1qWQb_-r25-Sq/view?usp=sharing
https://docs.google.com/document/d/1qw0TLEnuMDJbO--sMxBDXo9CmCTZCRsdEV1ovTM6IfY/edit?usp=sharing
https://docs.google.com/document/d/1EQVsk76bFW9ADVKQn88I1YfdapjV70CECXGnqc9vQNY/edit?usp=sharing
https://docs.google.com/document/d/1jL1HkZQjJFN-Ekk16pB-wBzoQpTI5ynf3FRDqSYjM2Y/edit?usp=sharing
https://docs.google.com/document/d/16h2cn12dw-xeuVd-NXvqXx0bgV-MN_HgKXuwA6sl5gk/edit?usp=sharing
https://docs.google.com/document/d/1Xn_rPaHc6YC8Le9dppxVfrhQczUv-3A6ubsHTlAjAxI/edit?usp=sharing
https://docs.google.com/document/d/1flzB15ADKIa3pRkuoiXeofVQVOkTw7q_/edit?usp=sharing&ouid=100125807326940712326&rtpof=true&sd=true
https://docs.google.com/document/d/1762FZKFtId-MnnUeb822ZAkBHBGI7fs784XaolxwRLY/edit?usp=sharing
https://docs.google.com/document/d/1flzB15ADKIa3pRkuoiXeofVQVOkTw7q_/edit?usp=sharing&ouid=100125807326940712326&rtpof=true&sd=true
https://docs.google.com/document/d/1762FZKFtId-MnnUeb822ZAkBHBGI7fs784XaolxwRLY/edit?usp=sharing

