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CSMC Contract: Price Sheet 

Health Sciences High & Middle College 

3910 University Ave. 

San Diego, CA 92105 

 Details - Initial Term: July 01, 2025 - June 30, 2026 
Services Selected 

Back-Office Service - Payroll Service - Bundled: SIS Support, State Reporting, CALPADS  

Summary: Entirety of Terms Set Forth 

Terms Start Date End Date Total 

Initial Term July 01, 2025 June 30, 2026 $135,200.00 

Year 2 July 01, 2026 June 30, 2027 $135,200.00 

Year 3 July 01, 2027 June 30, 2028 $135,200.00 

 I authorize CSMC to automatically charge my account monthly for amounts due that are outlined in this pricing 
sheet.  

Signed By: 

Name: Ian Pumpian Date: 

Signature: 

  

05 / 15 / 2025
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Provision of Core Services 

CSMC’s core services include comprehensive financial back-office support including accounting, budgeting, and 

compliance reporting along with payroll and retirement reporting services and student data services including SIS, 

attendance, and state reporting support. We have 25 years of experience providing high quality services in California.  

One of CSMC’s core values is to improve the client partner experience.  One way we commit to doing this is by being 

responsive and accessible.  We can be nimble on how you prefer we communicate with you and your team.  

We are accessible from 8 am to 7 pm via email, Teams, phone, and text.  With advance planning we can be available 

on weekends. We want our communication protocols to be tailored to your needs and preferences.  As a rule of 

thumb, you will receive an email response within 24 hours. We will accommodate your Board meeting schedule.  

CSMC goes above and beyond our core services with our expertise in Accountability and Education Program 

Compliance and Grant Writing Services (outlined below.) We include your free access to regularly scheduled 

webinars facilitated by our experts.  

As former charter school founders, administrators, and authorizers, we bring a unique and valued perspective that 

our client partners recognize by helping convey financial compliance and authorizer expectations in a way that best 

supports the dynamic leadership and Board at each of our client partners.  

BUDGETING: 

 Create annual and multi-year budgets including monthly cash flow projections – At beginning of the 

Agreement, CSMC works with the Charter School leader to create annual and multi-year budgets in time for 

submission to the State and authorizer. Annual budgets are strategic documents that capture the 

operations and direction of the Charter School. 

 Make budget revisions (as needed and upon Charter School request) –. CSMC can make budget revisions 

as needed and when the Charter School requests them to reflect changing circumstances (e.g., enrollment 

or personnel changes, grant awards, etc.)  We create customized budget scenarios to inform decision 

making by school leadership and the Governing Board. CSMC tracks the budget to actuals and can update 

the budget forecast as requested or appropriate. 

 Updated monthly budget forecasts – CSMC tracks budget to actuals and updates the budget forecast as 

appropriate. 

FINANCIAL STATEMENTS: 

 Monthly year-to-date financial statements – CSMC prepares Year to Date (YTD) actual results compared to 

the budget for board meetings or as requested. 

 Sage Intacct - Your real time access to the accounting system allows you to drill down to detail, in multiple 

high value reports commonly used by school leadership and business staff including but not limited to: 

Statement of Activities; Balance Sheet; Statement of Activities by Restriction/Resource; Budget vs. Actual; 
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Balance Sheet by Location (for multi-location schools.)  See samples of these user-friendly reports in the 

Appendix section.   

 CSMC typically closes books monthly within fifteen business days of the following month, provided all 

supporting documentation has been transmitted to CSMC.  If the required supporting documentation has 

not been provided, CSMC will notify school leadership and may produce monthly financials with the 

information it has, noting what is not included.  

 Monitors cash position – CSMC monitors the Charter School's cash position to anticipate possible cash 

shortfalls.  

 Cash Management – As needed for cash critical periods, CSMC can provide projected cash balances for up 

to 30 days and will notify leadership when anticipating potential cash shortages.  Available cash is monitored 

to ensure adequate balances for recurring transactions such as payroll, retirement, rent, insurance, and 

taxes.  

 Customized financial analysis – CSMC performs reasonable financial analyses that the Charter School staff 

or board requests, e.g., providing a comparative analysis of the school's budget relative to industry norms or 

fulfilling a request for information from the authorizing entity. Upon request, CSMC can also develop 

financial health analysis so the board and staff can quickly focus on the most important financial issues. 

 Support in resolving financial issues – CSMC helps the Charter School leader find solutions to financial 

issues by recommending budget changes and/or identifying sources of potential funding. 

ACCOUNTING: 

 Setup of Charter School's chart of accounts and general ledger – CSMC sets up and maintains the school's 

Standardized Account Code Structure (SACS)-compliant chart of accounts. 

 Customized account codes – CSMC can add customized account codes for unique features of the Charter 

School program. 

 Restricted funds tracking – CSMC tracks revenue and expenditures by fund, e.g., tracking by 

implementation grant funds, expenses, or Title I expenditures.  Restricted fund balances, expenses and 

deadlines are routinely reviewed on standing calls.   

 Assessing Training Needs – training on CSMC accounting systems and process will begin at the initial 

stages of onboarding and continue to be provided based on school needs.  CSMC will also collaborate with 

school leadership (as needed) to thoroughly assess existing business operations and compliance reporting 

processes.  CSMC will recommend refinement focused on increasing efficiency, timely exchange of 

information and sound internal controls.  

 Transaction recording – CSMC records all transactions in a computerized accounting system that is 

available for viewing.   

 Journal entries and account maintenance – CSMC prepares and records journal entries and maintains the 

general ledger according to accepted accounting standards. 

 Bank reconciliation – CSMC reconciles primary bank and investment accounts to the general ledger 

monthly or upon receipt of statements. Revolving and petty cash accounts are reconciled quarterly or as 

required.  CSMC alerts school leadership of any irregularities, unreconciled amounts, or missing 

documentation.  
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 Capitalized Assets – CSMC records capital assets in the general ledger according to Charter School financial 

policy and according to Generally Accepted Accounting Principles. CSMC also records depreciation on an 

annual basis and maintains a schedule of capitalized assets and accumulated depreciation. Charter School is 

responsible for tagging and conducting inventories for all fixed assets whether capitalized or non-capitalized 

for internal control purposes and other compliance reporting. 

 Sage Intacct accounting reports - The Sage Intacct portal allows the Charter School and CSMC to generate 

financial reports on an as-needed basis. Charter School can generate reports including, but not limited to 

detailed account activity, including scans of all invoices entered through the accounts payable system; 

check register activity; summary of the budget, expenditures by account; cash balances; payroll register (for 

periods when payroll is processed by CSMC); revenues; and general ledger.   

 LLC Accounting Services (fee for service) 
 Setup Chart of Accounts. 

 Bank Reconciliation: Reconcile Bank Accounts and/or Trustee accounts to the General Ledger monthly. 

 Maintain General Ledger: Prepare and record entries to the General Ledger according to Generally 

Accepted Accounting Standards. 

 Capitalized Assets: Prepare and maintain Depreciation Schedule, record depreciation entries to the 

General Ledger per the schedule. 

 Bonds entries: Prepare and record Bonds entries per amortization schedule. 

 Reconcile Due to/Due from Account with the Charter School. 

 Provide reports and support for LLC audit process. 

 Fee for service applies. $1000.00 per month. $12000.00 per year. 

 

ACCOUNTS PAYABLE & RECEIVABLE: 

 Revenue verification – CSMC reviews revenue intake and verifies that the Charter School is receiving 

accurate amounts of state and federal funds based on its enrollment and other pertinent factors. CSMC 

reviews revenue intake and verifies through available state Department of Education schedules. 

 Revenue collection for improperly calculated payments – if the funds received from the state or the 

county/district do not reflect the proper amounts and there appears to be a calculation error, CSMC will 

contact the appropriate officials and alert them of the issue. CSMC will use reasonable efforts to negotiate on 

behalf of the Charter School in disputes with funding agencies over improperly calculated payments. 

 Accounts Payable functions: CSMC’s automated accounts payable system increases visibility and 

accountability for both the timely generation of invoices by vendors and timely payment by the charter 

school, in facilitating the review, approval and processing of accounts payable. The streamlined coding 

process saves time and simplifies research on status of vendors and bills.   

o Vendors submit invoices electronically and directly into the automated AP.  

o Vendors can choose how they receive payment. All payments are issued by the third party and funds 

are taken via ACH from the school’s bank account once invoices are approved for processing, in 

accordance with board approved fiscal policies and procedures. 
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o Invoice review - CSMC reviews invoices to assist in the prevention of double payments or double 

billings on multiple invoices. CSMC alerts Charter School to payment issues with vendors. 

o Invoice payment support - CSMC also verifies that funds are available to pay the bill and notifies 

Charter School if there are not sufficient funds. 

o Fund verification is only available if there is online read-only bank access and if all checks are 

processed through CSMC.  Your school’s provision of read-only access at the outset of the service 

agreement is critical.   

 Rush Check and Express Shipping - Fee for Service  
o CSMC automated accounts payable system and schedule allow sufficient time for processing and 

paying invoices. 

o A service fee applies to all rush check requests, including any overnight or express shipping charges. 

o Each rush check incurs a fee of $50.00. 

o The charter school is responsible for all overnight and express shipping charges and will be invoiced 

accordingly. 

 

AUDIT SUPPORT AND GOVERNMENT FINANCIAL REPORTING: 

CSMC has developed a strong rapport with multiple audit firms who recognize our responsiveness and timely 

provision of data required to complete a timely and compliant audit.  We are committed to facilitating the delivery 

of a clean and timely audit for your school. We project-manage your audit for you, so you don’t have to.  Whenever 

possible, we collaborate to establish clear deadlines for a draft and/or final audit report maximizing your Board’s time 

to review, understand and approve the audit prior to the December 15 due date.  

 Audited financial reports – Subject to timely receipt of information and/or materials from the school and/or 

the auditor, as applicable, CSMC prepares all financial information for the audit so that the auditor can file 

reports before state-required deadlines.   

 Project Management - You can expect us to inform school leadership immediately if we experience 

unforeseen delays from the audit firm or challenges securing required information from school staff.  

 We’re always available to attend a meeting or call with the school and audit firm if needed to ensure the 

best outcome in the audit report process.  

 Preliminary and final budget reports – CSMC prepares and files the preliminary budget report by July 1st 

(or earlier if required by the authorizer) based on the board-adopted budget unless Charter School agrees to 

file reports. CSMC can also prepare a final budget upon request. 

 Interim financial reports – CSMC prepares and files the two interim financial reports to the county by the 

December 15 and March 15 (or earlier if required by the authorizer) deadlines. 
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SB 740 COMPLIANCE 

 SB 740 applications – CSMC works with the client to submit SB 740 facilities applications and 

reimbursements on the Charter School's behalf for classroom-based charter schools with eligible facilities 

costs.  

 SB 740 funding determination form –. CSMC provides ongoing management and support in meeting the 

SB-740 Funding Determination targets and funding requirements for all non-classroom-based 

Charters.  CSMC prepares and submits the Funding Determination Application each cycle, supporting the 

school throughout the entire process to ensure maximum funding. 

MONTHLY FINANCIAL REPORTS AND UPDATE  

 Monthly Financials and Board Packet- To keep the charter school leadership informed so that they can 

make prudent financial decisions, CSMC’s creates a detailed board report for each regularly scheduled board 

meeting that includes budget to actuals with a written narrative analysis, cash flow projections; Balance 

Sheet Summary; school’s performance against key financial metrics; and Compliance Reporting Look Ahead. 

We provide you with the option of including additional financial reports in the supplemental section.   

 Typically, CSMC closes each monthly reporting period by the 15th day of the following month, enabling us to 

provide comprehensive monthly financials shortly after closing. 

 CSMC is committed to providing comprehensive and timely financials and will notify school staff and 

leadership of missing back up or information needed from the school 

BOARD MEETING SUPPORT, AND PRESENTATION OF MONTHLY FINANCIALS 

 Monthly financials and Board Packet- CSMC creates a detailed board report for each regular board 

meeting that includes budget to actuals with a written narrative analysis, cash flow projections; Balance 

Sheet Summary; school’s performance against key financial metrics; and Compliance Reporting Look Ahead. 

We provide you with the option of including additional financial reports in the supplemental section  

 Board meeting presentations - – CSMC participates in board meetings via teleconference and presents 

financial reports and analysis.  If periodic in person attendance is what you prefer, CSMC and the charter 

school will make appropriate arrangements. 

COMPLIANCE & ACCOUNTABILITY 

 CSMC can support all required compliance reporting, and we recognize the importance of timeliness and 

accuracy. On our Client Partner Standing Call, CSMC routinely reviews all compliance and submission 

requirements up to three months in advance of the due date. This facilitates a shared understanding of roles 

between your school staff and CSMC and task completion timelines, so nothing falls through the cracks.  

 Compliance Calendar - CSMC provides a compliance calendar with a "Look Ahead" feature that provides an 

outline for review (of all compliance requirements) with school leadership up to three months in advance of 

due dates to facilitate planning. 

 Compliance support - Charter School is solely responsible for complying with legal requirements. CSMC will 

provide advice and guidance in a non-legal capacity to support Charter School's compliance efforts. Please 
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note that CSMC's guidance does not constitute professional legal services. Since rules, regulations, and 

interpretations regularly change, Charter Schools should seek independent verification and counsel from 

their attorneys or other sources to ensure legal compliance. 

 SPED financial reporting – With input and information from Charter School, CSMC provides required SPED 

financial reports. 

 Funding compliance – CSMC makes compliance recommendations regarding funding requirements, 

implementation grant funding and other restricted funds. Note that funding compliance is especially 

complex with many requirements the Charter School must satisfy. 

 District and state regulation compliance – CSMC can problem-solve with the Charter School areas deemed 

not in compliance with the district or state regulations. 

FISCAL POLICIES AND PROCEDURES -DEVELOPMENT AND TRAINING  

 CSMC routinely reviews and makes recommendations for improving compliance and increasing efficiencies 

in your school’s fiscal policies and procedures.  We can support your best practice of annual review, 

refinement, and Board approval of your fiscal policies, based on feedback from your auditor, authorizer, 

leadership, and staff.  We also are experienced at providing training for your staff and Board aligned to 

annual edits and focused on key elements of your policy.    

GRANT MANAGEMENT AND SUPPORT  

 Fund accounting – CSMC tracks restricted revenues and expenses based on information received from the 

Charter School. 

 Financial reports – CSMC prepares customized financial reports for grant purposes. 

 Con App – CSMC assists in the preparation and filing of the Con App parts 1 and 2 for eligible schools. 

 In addition to the above, CSMC now offers fees for service support with grant research and application 

development for schools interested in pursuing other specialized grant funds. 

AUTHORIZER OVERSIGHT SUPPORT  

CSMC’s goal is for your school to maintain a good standing and strong rapport with your authorizer.  We have 

decades of experience collaborating with the CDE, County Offices of Education, and Local District authorizers.  

 Support with strategy and written responses to your authorizer and review all communications and develop 

strategic responses.  

 Participate in teleconferences/meetings and meet in person with the school and authorizer, as needed. 

Including on-site visits.  

 Review and present highlights and feedback from prior oversight visit to business operations staff, 

leadership, and Board) culminating in a strategic plan and messaging authorizer.  

 Advance review of fiscal preparation guide and all authorizer requests and requirements related to oversight 

audit.  CSMC compiles fiscal documents/folders (and identifies items where school site input is required) so 

nothing is missed. 
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VENDORS AND FACILITY FINANCING SUPPORT  

 CSMC can provide support with vendor negotiations and reviewing contracts. 

 CSMC can assist with facility financing and support lender and underwriter relationships.  

 

SERVICE DELIVERY – CLIENT STANDING CALLS 

CSMC utilizes a CLIENT STANDING CALL routine with most clients. 

 This is a pre-set, recurring meeting, set to fit your schedule. 

 It gives you direct access to your key CSMC contacts in each service division. One-stop. 

 Ensures Responsiveness and Accessibility to Your Client Services and Support Team. 

 Your assigned CSMC School Business Manager, Account Manager, and Payroll Tech participate in these calls 

along with your School Leadership and Business Operations team. 

 CSMC can facilitate the development of an advance agenda with you to address your priorities while 

providing your school team with the evolving information, support, and training it needs. 

 Each CSMC service division contributes to this agenda to keep everyone ahead of upcoming deadlines and 

keep your team coordinated with ours. 

 CSMC follows up with a written summary of your agreed-upon action steps and delegated tasks for our 

team and yours. 

 

CSMC routinely includes these important topics on these calls: 

 Review of All Compliance Due Dates. Calendar Look Ahead that integrates into Board meeting planning. 

 Restricted funds spending; and tracking. Coding of invoices. 

 LCAP coding; spending; and tracking 

 Outstanding payroll items 

 Outstanding retirement items 

CSMC's strategic onboarding and transition plan will include a schedule of these meetings. For most new client 

partners, these meetings occur weekly and then transition to bi-weekly or monthly. 

This time is solely for your school, and your team, to collaborate with your entire CSMC Client Services and Support 

Team!  

Roles & Responsibilities - Back-Office 

Clarity on certain roles and responsibilities between CSMC and Charter School will help ensure high-quality, timely 

business services.  

Table 1 below outlines the roles and responsibilities of both parties: 
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Table 1: Roles & Responsibilities - Back Office 

CSMC Health Sciences High & Middle College    

 Timely and accurate check payments 
 Payment of invoices according to Charter 

School's approval policies 
 Recordkeeping/processes adhering to 

generally accepted accounting standards 
for accuracy and security and approved by 
independent auditors. 

 Payment systems linked to financial 
statements and creating analyses for 
informed managerial decision-making. 

 Bank account reconciliations. 
 Invoice/payment research. 
 Advising clients on outstanding checks to 

ensure adequate cash 

 Submission of Payment and Deposit 
Information 

 Weekly submission to CSMC of invoices, 
reimbursement requests, deposits, and 
other expenditures using CSMC forms and 
processes. 

 Coding all expenses and non-state funding 
deposits using CSMC forms and processes 
and codes from the most recent budget. 

 Banking: Monitoring and maintaining 
adequate bank account balances to meet 
expense obligations 

 Provide online read-only access to the 
bank account 

Accounting Deadlines and Calendars referenced above shall be provided separately by CSMC. 

Scope of Services: Payroll, Retirement Reporting & Human Resources   

CSMC uses an external payroll processor to accomplish the following tasks. CSMC helps interface between the 

Charter School and payroll processors.  CSMC and performs quality checking and review of payroll processes.  The 

Charter School pays all payroll processing fees directly to the payroll processor. 

 Payroll Processing – CSMC calculates and processes payroll and payroll-related payments/deductions for 

salaried and hourly employees based on information submitted by authorized Charter School 

representatives. CSMC generates checks for signature by authorized Charter School representatives (or 

through electronic signature) or facilitates Direct Deposit at the Charter School's request. The fees set forth 

above include semi-monthly payroll processing. 

 Payroll Calendar-CSMC will produce a payroll calendar to follow the Charter Schools payroll processing 

needs.  This will be reviewed and approved by the Charter School then will be used throughout the fiscal 

year to meet necessary payroll deadlines. 

 Payroll Reporting – CSMC and its payroll processor prepare, and file all required payroll reports for 

submission to federal and state agencies and submits electronic payroll, payroll tax reports, and payroll tax 

deposits to the appropriate authorities for a single EDD/tax ID number. CSMC provides payroll reporting 

services for multiple reporting EDD/tax ID numbers. 

 W-2 Processing – CSMC works with the payroll processor to prepare W-2 forms, which are mailed to the 

Charter School, provided that this Agreement remains in effect at the end of the applicable calendar year, 

and subject to the timely receipt of accurate and complete information and data from Charter School, per 
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CSMC policies, throughout the Term and including for any portion of the applicable calendar year that 

preceded the provision of services. 

 IRS, SDI, WC Support – CSMC assists in resolving payroll tax issues before the IRS and other federal and 

state reporting agencies in a non-legal capacity. CSMC also assists the Charter School with any State 

Disability, Workers Comp, or Unemployment Insurance claims by providing supporting payroll reports. 

 STRS/PERS and Other Retirement Plan Administration – The Charter School is responsible for STRS/PERS 

account set-up, administration forms and notices tied to enrollments, leaves of absence, and terminations, 

and any fees from outside parties including late fees and interest levied by STRS/PERS. 

 CSMC retirement team will help the Charter School set up STRS/PERS accounts as requested and make 

appropriate deductions and payments to the county for STRS and/or PERS based on information provided 

by the Charter School. Some counties charge separately for this mandated service.  

 CSMC will process the Charter Schools monthly retirement reporting and submit either directly to 

retirement agency or to the county that the Charter School resides.  

 CSMC retirement team will work with the Charter School and county to obtain access to county specific 

reporting and submission requirements and server specific desktop applications when applicable.  

 The CSMC retirement team can assist the Charter School in setting up with notifications, for required notices 

for all applicable retirement agencies to ensure they are current on rules and regulations.  

 CSMC retirement team will assist with retirement questions and resolutions with the Charter School. When 

applicable, provide direct contacts at the county the Charter Schools reside in or retirement agency the 

Charter School have account(s) with for clarification(s). 

 CSMC clients have discovered that corrections are needed to retirement reporting (STRS/PERS) that was 

completed before hiring CSMC as their back-office service provider. Often these required prior corrections 

may not be recognized or identified by clients, their employees, or the agencies involved until a time after 

the clients have contracted with CSMC. Resolution of these issues can often take months, including 

penalties and interest due to how retirement agencies process and audit correcting reports. CSMC 

recognizes the importance of ensuring accurate retirement reporting for all your employees. CSMC has the 

expertise and experience to support our clients with resolving these issues, however, depending on the time 

and effort required, CSMC's retirement team support may require a fee for this service arrangement. 

 

HUMAN RESOURCES SUPPORT  

 Employee File Setup – CSMC supplies the Charter School with new hire packets to facilitate compliance with 

state and federal requirements, including Live Scan procedures, TB test guidelines, and credential 

verification. 

 Teacher Credentialing Support – CSMC offers non-legal guidance and assistance to Charter School leaders in 

assessing teacher credentials. 

 Handbook Development – CSMC provides non-legal business advice on employee handbooks, focusing on 

their business implications. 
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Roles & Responsibilities - Payroll 

Clarity on certain roles and responsibilities between CSMC and Charter School will help ensure high-quality, timely 

business services. Table 2 below outlines the roles and responsibilities of both parties: 

Table 2: Roles & Responsibilities - Payroll 

CSMC Health Sciences High & Middle College     

 Accurate, complete payroll on a semi-monthly 
basis 

 Published Payroll Calendar with payroll 
deadlines. 

 Reminders for payroll deadlines 
 Final payroll information is sent to the client 

for approval by at least one working day before 
Charter School's payroll approval date when 
payroll is received per approved calendar.  

 Audited payroll register will be provided to 
the Charter School to review and approve 
prior to payroll submission due date as 
shown on the payroll deadline calendar. 

 Advice on setting up STRS/PERS CSMC will 
provide all payroll tax filing and W-2s. 

 Maintain client partners payroll systems 
based on information provided by the 
Charter School. 

 Completes monthly retirement reporting for 
STRS and PERS whichever is applicable. 

 CSMC will enter STRS retirement profiles for 
Charter Schools that report directly to STRS 
and not a county. 

 CSMC will maintain the appointments of 
CalPERS employees for Charter Schools that 
report directly to PERS and not to a county. 

 Timecards and Changes: Submission to CSMC of 
timecards for new hires and other payroll 
changes by payroll calendar deadlines and using 
CSMC forms/processes. 

 Payroll Approval: Approval (email or text) to 
CSMC by - Payroll Calendar deadlines 

 New Hires: Timely submission to CSMC of new 
hire paperwork.  

 Enrolling (or working with a broker to enroll) staff 
in any 403b, health plans, and other 
insurance/retirement/contribution/ deduction 
programs. 

 Completing and submitting retirement forms for 
new hires, new enrollments, leave of absences, 
terminations, and retiring. 

 Terminating staff from health plans, retirement 
plans, other insurance, and other applicable 
contribution/ deduction programs. 

 

The Payroll Deadlines / Calendars referenced above shall be provided separately by CSMC. 

  

Scope of Service: Student Data and Information System Support; 

Student information System (SIS) Management  

 Implementation and Maintenance: CSMC specializes in the full spectrum of Student Information Systems 

(SIS) services, from initial setup and configuration to ongoing maintenance, ensuring the system is tailored 

to meet the unique operational and educational needs of each client partner.  
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 Training: To maximize the effectiveness of your SIS, CSMC offers detailed training sessions for both 

administrative and teaching staff, covering critical functionalities like report card management, grading, and 

scheduling. These sessions are designed to enhance user confidence and proficiency with the system. 

 SIS Platform Expertise: CSMC works with a variety of industry-leading SIS platforms, including 

PowerSchool, Aeries, School Pathways, Synergy, and other similar systems. Our team is experienced in 

optimizing these platforms to support school operations, compliance reporting, and data management 

needs. 

ATTENDANCE REPORTING SUPPORT: 

 Comprehensive Reporting Assistance: CSMC provides end-to-end support for all state and local 

attendance reporting requirements, such as P-1, P-2, and Annual attendance reports, ensuring institutions 

meet all regulatory compliance mandates efficiently. 

 Data Verification and Audit Support: Our team offers thorough assistance in verifying attendance data for 

accuracy, conducting mock audits, and resolving any discrepancies. This proactive approach is aimed at 

maintaining the integrity of attendance records and ensuring compliance with state and local regulations. 

CALPADS REPORTING AND SUPPORT: 

 Submission Management: CSMC manages every aspect of CALPADS reporting, encompassing the 

preparation, submission, and necessary amendments of reports to satisfy state deadlines and requirements 

effectively. 

 Error Resolution and Compliance: We offer dedicated support in resolving enrollment conflicts and fatal 

errors, guaranteeing precise CALPADS data submissions. CSMC provides proactive updates and 

guidance on adapting to CALPADS mandates and changes, ensuring our client-partners are always in 

compliance. 

 Ongoing Maintenance: CSMC conducts bi-weekly uploads of student enrollment files and student 

information files, ensuring the continual accuracy and timeliness of CALPADS reporting data. 

HELP DESK SUPPORT SYSTEM: 

  Efficient Ticket Submission and Resolution: CSMC operates a structured desk system, allowing for the 

efficient submission and tracking of support requests pertaining to SIS, attendance, 

and CALPADS issues. We are committed to promptly addressing and resolving tickets within 48 hours. 

 Urgent Support and Communication: CSMC has established procedures for the escalation and swift 

resolution of urgent matters. We maintain continuous communication through our help desk system, 

providing timely updates and gathering necessary information to facilitate quick resolutions. 

 Service Delivery Commitment: Charter School Management Corporation (CSMC) is dedicated to delivering 

these services with unmatched professionalism and expertise. Our team is committed to ensuring that your 

institution's student data management needs are met with the utmost accuracy, efficiency, and compliance. 

This service agreement underscores CSMC's pledge to offer comprehensive support across your student 

data systems, including specialized assistance for SIS, meticulous attendance reporting, CALPADS 

management, and a responsive help desk support system.   
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 Client Responsibilities: Maintenance and Accuracy of Student Data: The client partner is responsible for 

the continuous collection, entry, and upkeep of student data within the designated Student Information 

System (SIS). This encompasses ensuring both the accuracy and completeness of student data, which is 

fundamental for the integrity of state reporting, compliance efforts, and maintaining data in a state ready for 

reporting in line with regulatory requirements. The Client acknowledges the significance of this 

responsibility in supporting the integrity of compliance and reporting processes. Collaboration for 

Compliance and Reporting: CSMC commits to providing essential guidance and support regarding 

compliance and reporting standards. While CSMC will assist in ensuring the Client's understanding and 

implementation of these requirements, the primary responsibility for the Maintenance and accuracy of the 

data within the SIS.     

 

 

Scope of Services: Accountability and Education Program 

Compliance and Grant Writing Services 

(AVAILABLE UPON REQUEST – FEE FOR SERVICES) 

✔ Accountability Plans ✔ Charter Renewal ✔ Compliance ✔ Educational Partner Engagement 

 ✔ Executive Coaching ✔ Governance ✔ Instructional Leadership ✔ State & Federal Education Programs ✔ Grant 

Research ✔ Writing, and Support 

CSMC has the expertise and experience to provide additional support in these accountability and 

educational program compliance areas.  

 CSMC's webinars are open to all charter school partners free of charge and will be filled with the most 

current information regarding topics ranging from compliance to strategic planning for accountability 

plans and charter renewal.    More intensive workshops are offered for a fee.  

 CA Data Analysis for Instructional Improvement (State & Federal Accountability) 

Based on available state data including the CA Dashboard and CAASPP, serve as a partner for 

instructional improvement to meet the needs of various student groups appearing on the Dashboard. If 

a school has been identified for Differentiated Assistance (DA) and/or ESSA accountability, the school is 

required to develop a plan for improvement in student outcomes. 

 Educational Partner Engagement & Governance 

Transparency in charter school governance has been a particular focus of authorizers and organized 

labor in criticizing charter schools. The Consulting Services team provides a variety of support services for 

schools needing to develop a coherent plan for consistent student/parent/community engagement for 

input in the LCAP as well as other LEA, SEA, and Federal plans. 
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 LCAP  

The three-year plan aligned to CA's Eight State Priorities has become crucial to how the charter school 

sets its accountability standards for growth over the term of the LCAP. Ideally, the Consulting Services 

team works with a school to develop the initial plan to ensure all required metrics meet the State 

requirements, as well as assisting in the development of responses to the varied prompts in the state 

template. Note: there are three different levels of support offered to align to your needs. 

 LCAP Federal Addendum The federal addendum is a one-time requirement, last completed in June 

2019 to account for the use of federal title funds in a manner that supplements state and local funds for 

the educational program.   

 Charter Renewal 

Support for the charter school leadership in developing the charter renewal petition for submission to 

the authorizer. Members of the Consulting Services team are uniquely positioned for this work based on 

experiences with a variety of authorizers throughout the State of California. Additionally, the team 

maintains relationships with charter advocacy groups and the CDE to ensure a charter school considers 

political and strategic issues. Note: there are three different levels of support offered to align to your 

needs.  

 State/Federal Programs Compliance for FPM 

FPM is a program review and the use of federal Title funds for specialized instructional programs 

targeted to the neediest students. Note: there are three different levels of support offered to align to 

your needs. 

 Board Training   

CSMC are experts in providing high quality board training on multiple topics.  Governing Best Practices; 

Brown Act Compliance; Board Roles and Responsibilities; Fiscal Management and Oversight are a few 

recurring topics.    

 

 

Master Services Agreement Between CSMC & Charter School   

This Master Services Agreement ("Agreement") is entered into as of July 01, 2025 ("Effective Date"), by and between 

Charter School Management Corporation ("CSMC"), and Charter School  ("Charter School" or "Client"), for CSMC's 

provision of back-office services to Charter School on the terms set forth herein: 

1. Term: The term of this Agreement shall be from the Effective Date until June 30, 2028 (the "Initial Term").  

2. Services: CSMC shall perform the services outlined in the Scope of Services attached hereto and 

incorporated herein, which may include finance and accounting, payroll and human resources support, 

business consulting, board meeting support, facilities guidance, compliance, and charter development and 

grants administration support services. Upon mutual written agreement, the parties may modify the Scope 

of Services by revising the Scope of Services at any time. 
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3. Excluded Services: Other than the Services outlined in the Scope of Services, CSMC is not responsible for 

any other services, unless mutually agreed to in writing. Examples of excluded services include but are not 

limited to, legal services or legal costs, technology installation and support, purchasing of small items or 

curriculum materials, printing and graphic arts, grant-writing or fund-raising, hiring, meetings with outside 

parties (e.g., the Charter School Board or authorizer) beyond those meetings required to accomplish the 

Services, Special Education administration, testing, assessment, compliance with the Every Student 

Succeeds Act, compliance with government grant requirements, audits, attendance accounting, employee 

performance reviews, Student Information Systems support, and other outside professional services costs 

("Excluded Services"). If the Charter School wishes to obtain Student Information Systems support, the 

parties shall enter into a supplemental service level agreement that outlines the parameters of all student 

data services. 

4. Compensation: In exchange for CSMC's provision of the Services, Charter School agrees to pay as follows: 

a. Services Fee: CSMC does not solely base its fees on the number of students at a charter school. 

Instead, it provides an economic, tailored flat rate that is a result of CSMC's discussion with the 

school about its specific needs. The fee for Services for Charter School shall be as outlined in the 

Scope of Service ("Services Fee"). This Services Fee shall apply to the provision of Services starting 

July 01, 2025 

i. Revision of Services Fee During Term: Upon mutual written agreement, the parties may 

modify the Services Fee by revising the Scope of Services at any time, e.g., to reflect an 

agreed-upon change in the scope of Services. CSMC also closely tracks the hours it spends 

on performing the tasks for Charter School. If at any time CSMC or Charter School believes 

the Services Fee does not accurately reflect the amount of work and resources expended 

by CSMC, the parties shall enter good faith discussions to increase or decrease the Services 

Fee. 

b. The rate for A La Carte Services: Should Charter School desire a la carte services at any time 

during the Term, CSMC would be pleased to provide such a la carte services subject to CSMC's 

capacity and written agreement.  

i. The A la carte services may include but not be limited to grant-writing (e.g., PCSGP), any 

in-person board attendance beyond 24 hours in a year, drafting new and renewal charter 

petitions, facility acquisition and lease negotiation support, and charter revocation and 

notice compliance support, document subpoena or testimony support, and 

implementation of computer systems. 

For services work, CSMC shall produce invoices for services and all expenses due to CSMC. Payment for all services 

and expenses are due upon presentation of invoices.  CSMC reserves the right to suspend the provision of Services in 

the event an invoice is 30 days past due. 

Additionally, CSMC retains the right to assess a 1 % per month (12 % per annum) late charge or the maximum legal 

rate of interest, whichever is less, on unpaid balances that are over 30 days past due. 
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Charter School shall reimburse CSMC for all reasonable costs incurred, including reasonable attorney's fees, in 

collecting past due amounts owed by Charter School. 

5. Charter School Obligations: In addition to the obligations listed in the Scope of Services, Charter School 

shall be responsible for the following: 

a. Timely Submission of Information: To provide the Services, CSMC relies on Charter School to 

provide timely, accurate, and complete information, and to cooperate reasonably with CSMC. CSMC 

shall not be responsible for any missed deadlines if Charter School and/or Charter School's 

contractors (e.g., auditors) fail to timely provide necessary information and materials to CSMC. A 

submission is timely under this Agreement if CSMC, in its sole discretion, determines it has sufficient 

time to complete its required tasks. 

b. Right to Rely: CSMC has the right to rely upon the truthfulness, completeness, and accuracy of the 

information and data provided by Charter School, its directors, officers, employees, and agents. 

CSMC shall not be expected to, and Charter School may not rely on CSMC to, discover and disclose 

errors, fraudulent financial reporting, misappropriation of assets, or illegal acts that may exist at one 

or more schools or offices operated by Charter School. Charter School understands and agrees that 

CSMC has no responsibility to identify and communicate deficiencies in Charter School's internal 

controls as part of CSMC's provision of Services under this Agreement. 

c. Notice of Material Changes: Charter School shall immediately inform CSMC of any material 

change in Charter School or Charter School's operations that might impact CSMC's ability to 

provide the Services under this Agreement. 

d. Compliance: CSMC's services will assist Charter School's back-office operations, but CSMC shall not 

be responsible for auditing Charter School's information and operations for completeness and 

compliance. Charter School is solely responsible for adopting and adhering to reasonable policies 

and procedures, and for ensuring the Charter School remains in compliance with all applicable 

rules and regulations, its charter(s) and any MOUs or other contracts, and sound fiscal operations. 

e. Direction: Charter School acknowledges that by providing the Services, CSMC performs an advisory 

and task-related function, and therefore provides the Services at the direction of Charter School. 

Charter School retains ultimate decision-making authority on the execution of agreements, 

transactions, and payments, and the determination of rights, processes, controls, and obligations 

rests entirely in the discretion and control of Charter School. The Charter School is responsible for 

attendance tracking and reviewing employee performance. 

6. Document Retention: Charter School shall be responsible for providing CSMC with all records pertinent to 

the Services, including information stored electronically such as e-mails and other computerized records. 

Charter School agrees to retain, and not destroy, such records for the duration of any period mandated by 

applicable laws. CSMC shall retain its files for 3 years or may return them to Charter School, after which time 

CSMC shall destroy its files unless Charter School requests in writing that CSMC retain files for a shorter or 

longer retention period. 

7. No Legal Services: Charter School acknowledges and agrees that CSMC does not provide legal services or 

licensed accounting services, and such licensed professional services are not included within the services 
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which CSMC may provide under this Agreement. Charter School agrees to consult a lawyer and/or licensed 

accountant if Charter School seeks legal or accounting advice, and shall not rely on CSMC for such advice, 

consultation, or services. 

8. Support Regarding Charter Notices and Revocation: Unless expressly included within the Services or 

otherwise mutually agreed upon by the parties, CSMC shall not be responsible to perform any services 

related to any charter revocation, notice to cure, a notice of concern, or related notices, and CSMC shall not 

be responsible for performing any services related to any closure of any school operated by Charter School. 

9. Limitation of Services: CSMC cannot guarantee that the Services it provides under this Agreement will yield 

the results sought by Charter School. CSMC will use good faith efforts in providing Services to secure the 

reasonable objectives sought by Charter School during CSMC's performance of its Services under this 

Agreement. Charter School understands and agrees that it is retaining CSMC to perform only those Services 

defined herein and in the Scope of Services. Charter School agrees that CSMC will have no liability for, or 

indemnity obligations arising out of, CSMC's provision of any services, task, or work not included within the 

definition of Services. 

10. Limitation of Liability: The parties agree that CSMC's liability for all claims, damages, and costs (including 

legal fees) of the Charter School arising from this Agreement is limited to $100,000. In addition, Charter 

School expressly agrees to waive (among other damages) all punitive and exemplary damages in any 

proceeding. 

11. Disclaimer of Warranties: CSMC makes no representations or warranties, express or implied, regarding its 

services, including but not limited to any warranties of merchantability, fitness for a particular purpose, non-

infringement, accuracy, or uninterrupted or error-free performance.  Charter School acknowledges that the 

success or effectiveness of services depends on various factors beyond the control of CSMC. CSMC makes no 

warranties that include or involve the use of third-party products, software, or services, and disclaims all 

liability for any defects, errors, or failures related to them. 

12. Limitation of Liability for Referral: The Services which CSMC is required to perform under this Agreement 

do not include referring Charter School to any other service provider, person, or company. If CSMC is asked 

and elects to make a referral, Charter School acknowledges and agrees that Charter School shall be solely 

responsible for interviewing, researching, and retaining any such service provider, person, or company, and 

Charter School shall rely on its assessment in making any hiring decision. CSMC does not warrant or 

guarantee the services, work, or results of any service provider, person, or company that CSMC may refer to 

Charter School. 

13. Employee Recruitment Restriction: Charter School recognizes and acknowledges that CSMC expends 

considerable time and effort and incurs substantial costs in recruiting, training, and retaining qualified 

personnel. Charter School agrees to not hire as an employee or independent contractor, either directly or 

indirectly, any employee of CSMC, who has provided services to Charter School under this Agreement, 

during the term of this Agreement and for a period of  12 months after such person terminates employment 

with CSMC. Charter School agrees that a breach of the foregoing restriction would cause irreparable harm to 

CSMC's business, and the damages therefrom would be difficult if not impossible to measure. Consequently, 

if Charter School breaches this provision, Charter School agrees to pay CSMC an amount equal to 100 % of 

the individual's projected annual compensation from CSMC. 

Document Ref: EYLUL-VY3BB-XBUFZ-IDEVK Page 19 of 23



 

Health Sciences High & Middle College 20 

CSMC | Contract  

14. Governing Law and Dispute Resolution: This Agreement shall be construed in accordance with the laws of 

the State of CA. CSMC and Charter School agree that all disputes or controversies of any nature relating to or 

arising at any time under this Agreement or otherwise in connection with the rights and obligations under 

this Agreement shall be resolved by binding arbitration, which shall constitute the sole forum for any 

disputes between the parties to this Agreement. This means by signing this Agreement, each party is 

waiving the right to take court action and is waiving the right to a jury. Each party also agrees to and hereby 

does, waive any right to compel the other party to participate as a defendant, cross-defendant, or in any 

other capacity in any court action, including any action for indemnity. The arbitration shall be governed by 

the JAMS Comprehensive Arbitration Rules and Procedures conducted in California. The parties to this 

Agreement further agree that any arbitration demand must be filed with JAMS within 12 months from the 

time of any breach of this Agreement and that any claim commenced or filed after that time shall be time-

barred as a matter of law. 

15. Termination: 

a. Either party may terminate this Agreement for breach of a material term or condition of this 

Agreement upon 60 days written notice to the other party. Such written notice shall 

specifically identify the breach and provide 30 days to cure. Upon any termination under this 

section, Charter School shall pay CSMC for all services rendered by CSMC before the effective 

date of termination. 

b. CSMC may terminate this Agreement immediately upon written notice and without liability in 

the event: (i) Charter School, in CSMC's reasonable judgment, violates any of its obligations 

described in Section 4. Upon any termination under this section, Charter School shall pay 

CSMC for all services rendered by CSMC before the effective date of termination, and Charter 

School shall also pay CSMC for all costs resulting from such early termination, such as costs 

related to demobilization.  

16. Insurance: Charter School represents and warrants that it has obtained property general liability insurance, 

workers compensation insurance, automobile insurance (to the extent applicable), and insurance coverage 

for negligence, errors and omissions/educators' legal liability, abuse and molestation, and employment 

practices liability as may be required and in amounts as outlined in its charter(s). 

17. Indemnification: Charter School shall indemnify CSMC and hold harmless its directors, officers, employees, 

and agents from and against all actions, claims, damages, and losses, including attorney's fees that may arise 

out of or in any way result from the negligent or intentional acts, errors, or omissions of Charter School. To 

the extent that Charter School properly directs CSMC, and to the extent that CSMC fails to properly perform 

the Services, CSMC shall indemnify and hold Charter School and its officers and employees harmless from 

and shall defend at its own expense all claims, demands, or suits at law or equity arising in whole or in part, 

but only to the extent that they arise from CSMC's active negligence or express breach of its obligations 

under this Agreement. Nothing in this Agreement shall require CSMC to indemnify Charter School against 

claims, demands, or suits based upon intentional or negligent acts of Charter School, its agents, officers, or 

employees. 

18. Proprietary Information: The parties acknowledge and agree that during this Agreement they may have 

access to certain information proprietary to each other, which may include but are not limited to trade 
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secrets, policies, procedures, intellectual property, business or strategic plans, contractual arrangements or 

negotiations, financial information, and employee information (collectively, the "Proprietary Information"). 

Each party's Proprietary Information shall be and remain the sole property of that party at all times. Each 

party shall maintain the confidentiality of all Proprietary Information to the extent applicable and shall not 

divulge such information to any third parties, except (i) as may be necessary for the discharge of its 

obligations under this Agreement and (ii) as required by law. Each party shall take reasonable precautions 

against disclosure of any of the other party's Proprietary Information to unauthorized persons by any of its 

officers, directors, employees, or agents. If either party receives a request for disclosure of the other party's 

information, including Proprietary Information, (whether according to a CA Public Records Act request or 

otherwise), the party that received the request shall provide the other party with prompt notice of the 

request. Each party agrees to keep all communications and work products confidential to the extent 

allowable by law. 

19. No Joint Venture: The parties acknowledge that they will not hold themselves out as an agent, partner, or 

co-venturer of the other and that this Agreement is not intended and does not create any agency, 

partnership, joint venture, or any other type of relationship except the contract relationships established 

herein. CSMC shall be free to provide similar services to other clients. 

20. Parties Are Sole Obligors: This Agreement is entered into by the Charter School for itself alone and not on 

behalf of, or as an agent for, any other entity, agency, school, or school district. Any obligation of the parties 

to this Agreement is and shall remain the sole responsibility of the parties. CSMC agrees that no employee, 

executive, officer, or director of Charter School shall be personally liable for payment or any breach of this 

Agreement and that CSMC may only look to Charter School for payment or performance of the obligations 

required under this Agreement. Likewise, Charter School agrees that no employee, executive, shareholder, 

officer, or director of CSMC shall be personally liable for payment or any breach of this Agreement and that 

Charter School may only look to CSMC for payment or performance of the obligations required under this 

Agreement. In addition, CSMC will be providing Services only to Charter School under this Agreement and 

will not be required to perform work or services to any company or person affiliated with Charter School. 

21. Communication Between Parties: Charter School will direct all communication to the CSMC Account 

Manager and/or the School Business Manager. CSMC will direct all communication to Charter School's 

designated primary contact defined in the Notice section below. 

22. Notice: All notices, requests, offers or demands, or other communications (each, a "Notice") given to or by 

the parties under this Agreement shall be in writing and shall be deemed to have been duly given on the 

date of service if personally served on the party to whom notice is to be given, by electronic mail at the 

address below, or seventy-two (72) hours after mailing by United States mail first class, registered or certified 

mail, postage prepaid, addressed to the party to whom notice is to be given, at such party's address set forth 

below, or such other address for such party as shall be specified in a notice given under this Section. 
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CSMC  Health Sciences High & Middle College 

CSMC 

43460 Ridge Park Dr. 

Temecula, CA 92590 

slanni@csmci.com 

Attn: Sandro Lanni 

 

Health Sciences High & Middle College 

3910 University Ave. 

San Diego, CA  92105 

ipumpian@hshmc.org 

Attn: Ian Pumpian 

 

 

 

 

23. Headings: The descriptive headings of the sections and paragraphs of this Agreement are inserted for 

convenience only, are not part of this Agreement, and do not in any way limit or amplify the terms or 

provisions of this Agreement. 

24. Assignment: Charter School shall not assign this Agreement, any interest in this Agreement, or any of its 

rights or obligations under this Agreement without the express prior written consent of the CSMC. This 

Agreement shall be binding on and shall inure to the benefit of, the parties and their respective permitted 

successors and assigns. CSMC reserves the right, in its sole discretion, to subcontract Services to qualified 

subcontractors. 

25. Entire Agreement: This Agreement, including its attachments, constitutes the entire agreement between 

the parties concerning the subject matter contained herein and supersedes all agreements, representations, 

and understandings of the parties concerning such subject matter made or entered into before the date of 

this Agreement. 

26. Compliance with Laws: Each party agrees to comply with all applicable laws in connection with the 

performance of such party's obligations under this Agreement and the operation of such party's business. As 

used herein, "law" means any federal, state, local or foreign law, statute, ordinance, franchise, permit, 

concession, license, write, rule, regulation, order, injunction, judgment, or decree. 

27. Amendments: No supplement, modification, or amendment of this Agreement shall be binding unless 

executed in writing by both parties. 

28. No Waiver: No waiver of any provision of this Agreement shall constitute, or be deemed to constitute, a 

waiver of any other provision, nor shall any waiver constitute a continuing waiver. No waiver shall be binding 

unless executed in writing by the party making the waiver. 

29. Severability: If any provision of this Agreement is invalid or contravenes CA law, such provision shall be 

deemed not to be a part of this Agreement and shall not affect the validity or enforceability of its remaining 

provisions, unless such invalidity or unenforceability would defeat an essential business purpose of this 

Agreement. 

30. Force Majeure: Neither Party shall be liable for any delay or failure to perform its obligations under this 

Agreement due to any cause beyond its reasonable control, including but not limited to acts of God, war, 

terrorism, riots, embargoes, strikes, lockouts, fires, floods, earthquakes, or other natural disasters (each, a 

“Force Majeure Event”). The Party affected by a Force Majeure Event shall promptly notify the other Party of 
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the Force Majeure Event and shall use commercially reasonable efforts to mitigate the effects of the Force 

Majeure Event. The Party affected by a Force Majeure Event shall be excused from the performance of its 

obligations under this Agreement for the duration of the Force Majeure Event, provided that such Party shall 

use commercially reasonable efforts to resume performance of its obligations as soon as reasonably 

practicable 

31. Counterparts - Electronic Signatures: This Agreement may be executed in two or more counterparts, each 

of which shall be deemed an original and all of which together shall constitute one instrument. A faxed copy 

or. A PDF copy of the fully executed original version of this Agreement shall have the same legal effect as an 

executed original for all purposes. 

Please note that CSMC does not provide legal services and all work should be reviewed by Charter School's legal 

counsel as appropriate. Please also note that we will review and possibly revise these fees after the first year if there 

are appreciable student enrollment changes. 

 

Charter School Management Corporation  Health Sciences High & Middle College 

Name: Sandro Lanni  Name: Ian Pumpian 

Title: President  Title: Executive Director 

Date:  Date: 

Signature:  Signature: 

 

05 / 15 / 202505 / 15 / 2025
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