Health Sciences High School & Middle College
Policy on Referral Protocols for Addressing Student Behavioral Health Concerns

Governing Board Policy Statement
(Pursuant to EC Section 49428.2(b)(1))
The Governing Board of Health Sciences High School and Middle College (HSHMC), at its regularly scheduled meeting held on December 2, 2025, hereby adopts the following policy on referral protocols for addressing student behavioral health concerns in grades 9–12. This policy was developed in collaboration with school and community stakeholders, including behavioral health professionals, teachers, students, and partner health organizations, and establishes the school’s referral procedures for connecting students to appropriate behavioral health professionals and support services.
Addressing the Needs of High-Risk Student Groups (EC Section 49428.2(b)(3))
HSHMC is committed to ensuring equitable access to behavioral health supports for all students—especially those who may be at increased risk. Identified high-risk student groups include, but are not limited to:
· Students with disabilities, mental illness, or behavioral/health conditions
· Students with known or suspected substance use issues
· Foster youth and students in out-of-home placements
· Students experiencing homelessness or unstable housing
· Students experiencing grief, trauma, or significant loss
· Students showing signs of behavioral health disorders (depression, anxiety, self-harm, etc.)
· LGBTQ+ students or those exploring sexual orientation or gender identity
The Vice Principal/Community School Director, who assumes the role of Director of Wellness in concert with the School Principal and Head Counselor, is responsible for coordinating and overseeing the implementation of all group-specific referral protocols. This team works alongside:
· Director of Special Education (IEP/504)
· Foster Youth Liaison
· Homeless Youth Liaison
· School Counselors & Social Workers
· College/Career Success Coaches
· School site Administrators
HSHMC may identify additional high-risk groups based on school data and community partner input. HSHMC's entire student support system integrates students’ academic, behavioral and social needs into a dynamic Multi-tiered system of Support (MTSS), and the school's MTSS will serve as the systemic center point for implementing this policy.
Student Privacy
HSHMC complies with all federal and state privacy laws, including FERPA and EC Section 49073 et seq., and ensures that all documentation and communication related to behavioral health referrals are handled confidentially and stored securely.
Referral Protocols and Procedures
1. Needs Assessment
The Principal, VP/Community School Director (serving as Director of Wellness), and Head Counselor shall jointly conduct an annual needs assessment to:
· Identify behavioral health trends via CA. Healthy Kids Survey, trauma informed and restorative screeners and student records
· Review and map current resources
· Identify service gaps and improvement areas
Each semester, HSHMC departments (Restorative Practices, Counseling, Administration, Special Education, ISP) review referral metrics and report findings to the Leadership Team for continuous improvement.
2. Capacity Building
HSHMC shall:
· Provide annual professional development for all staff on referral pathways, signs of concern, and legal responsibilities
· Clarify roles across certificated and classified staff
· Maintain partnerships with its community partners including local clinics, behavioral health providers, hospitals, SDPD and crisis-response agencies
Training will be coordinated by via of the school's leadership team which includes VP/Community School Director/Director of Wellness, Principal, and Head Counselor.
3. Planning
Under the direction of the VP/Community School Director/Director of Wellness, Principal, and Head Counselor, HSHMC will:
· Define clear crisis and non-crisis referral pathways
· Assign goals, responsibilities, and timelines for each step of the referral process
· Maintain MOUs with external partners to ensure warm handoffs
· Ensure communication protocols with parents/guardians are consistent with state and federal law
4. Implementation
HSHMC shall maintain step-by-step implementation procedures to:
1. Initiate referrals (staff, student self-referral, or parent referral)
2. Document concerns through the secure referral system
3. Notify parents/guardians as appropriate
4. Triage urgency, led by the Community School Director/Director of Wellness, in collaboration with the Principal and Head Counselor
5. Link students to appropriate services, school-based or community-based
6. Schedule and complete follow-up checks, typically within ten school days
Emergency procedures must be followed immediately when a student is in crisis or at imminent risk.
5. Evaluation and Continuous Improvement
The VP/Community School Director/Director of Wellness, Principal, and Head Counselor shall annually evaluate the referral system by examining:
· Time to first contact
· Percentage of follow-ups completed on time
· Closure and resolution rates
· Student outcomes, including those of high-risk groups
· Feedback from staff, students, families, and partner agencies
Findings will be reported to the Governing Board as part of HSHMC’s commitment to transparency and ongoing improvement.
Training Requirements
(EC Section 49428.2(b)(4), (c)-(e))
HSHMC shall ensure all teachers and designated staff receive youth behavioral health training that includes:
· How to identify appropriate contacts for behavioral health evaluation or services
· When/how to refer students and families
· Optional: Recognition of early signs of common behavioral health disorders
In accordance with EC Section 49428.2, HSHMC will certify that by July 1, 2029:
· 100% of certificated staff, and
· 40% of classified staff with direct student contact
have received at least one behavioral health training.
Training oversight is jointly held by the Community School Director/Director of Wellness, School Principal, and Head Counselor.
Authorization and Scope of Practice
(EC Section 49428.2(b)(5))
To ensure staff act within their professional scope:
· The VP/Community School Director/Director of Wellness, Principal, and Head Counselor will annually review and distribute role-clarifying guidance
· Staff must refer students to appropriately licensed or credentialed professionals for assessment, diagnosis, or treatment
· Referral protocols shall clearly identify which staff may act at each stage
· Job descriptions will be reviewed annually for alignment with credential/licensing rules
· Only licensed or credentialed professionals may diagnose or treat behavioral health conditions
Nothing in this policy permits unlicensed staff to diagnose or treat behavioral health disorders.

