


A-G Completion Improvement Grant Plan
	Local Educational Agency (LEA) Name
	Total Grant Allocation

	Health Sciences High and Middle College (Charter School)
	$ 
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Plan Descriptions
A description of how the funds will be used to increase or improve services for foster youth, low-income students, and English learners to improve A-G eligibility
	The funds will be used to provide a higher level of supplemental services, designed to address the unique needs and barriers facing foster youth, low income students and English learners.  These are the student groups that have been hardest hit by both personal and academic challenges from the COVID-19 pandemic. 
Health Sciences High uses a system of early identification and intervention to keep students engaged and on-track to success.  There are several tiers of support that follow the referral by a classroom teacher of a student who is in danger of not passing a class.  The counselors, graduation coaches and intervention team members have a high success rate of getting students re-engaged in learning.  Ultimately though, some students do not succeed, and these are the students who are identified for a learning recovery program, which includes Summer School options.  Additionally, some students simply need more in-person time to catch up with their peers due to specific barriers or challenges they may have encountered.  This will be supported by the Summer School and intervention staff.  Summer School teachers and staff will regularly assess and monitor students in order to respond to their diverse needs and address their learning loss.
Preparing students for a successful transition to college and/or career after high school is the focus of Health Sciences High and Middle College charter school (HSHMC).   The staff realize that A-G completion is an integral part of preparing students to go to college.  Although HSHMC does have a high A-G completion rate (92%), there is a discrepancy in the completion rate across the different student groups, with the widest gaps being for African American students and students with disabilities.  English learners, and students from socio-economically disadvantaged families are also slightly below the school average.  
The A-G Completion Improvement Grant will be invested in staff to provide increased academic and motivational support to students and families to take and pass the A-G courses, paving the way to a college education.  



A description of the extent to which all students, including foster youth, low-income students, and English learners, will have access to A-G courses approved by the University of California.
	HSHMC has a strong College and Career Readiness program that connects with student interests and makes classroom learning relevant and rigorous.  Students have a clear understanding of how what they are learning in the classroom, whether in extended learning or during the regular year, is preparing them to meet their goals for the future.
The ultimate goal is for each and every student to complete the A-G requirements.  Currently all students have access to the A-G courses, but not all students earn the A-G credit due to lower grades in the classes.  To remedy that problem the staff will focus on identifying students who are struggling academically, or with social/emotional challenges, and provide the support, intervention, or motivation that each student needs.  The staff will identify the barriers that are holding the students back and design strategies to overcome those barriers.  
This will strongly impact the low-income students since 75% of the students at HSHMC are socioeconomically disadvantaged. English learners, Foster Youth and students experiencing homelessness already have additional avenues of support at HSHMC, which will be augmented by the support through the A-G Completion Improvement Grant.



The number of students who were identified for opportunities to retake A-G approved courses in which they received a “D”, “F”, or “Fail” grade in the 2020 spring semester or the 2020-21 school year and a description of the method used to offer the opportunity retake courses. 
	Number of Students: 146
HSHMC offered a summer program, in both 2020 and 2021, to help students accelerate their learning and recover credits. 
The focus was on organizing and providing in-person Summer School experiences that were based on research and that responded to the needs of the HSHMC community.  Based on feedback from staff, families and students a tiered learning recovery program was designed that recognizes the differing needs of the students, depending on why they may have had gaps in their learning at that time.
Extended learning summer sessions varied in length based on the needs of the students.  Classes were offered that covered the range of student needs, from enrichment to core class supports.  The classes in the summer program followed the core components of instruction that HSHMC uses in all classes – students know what they are learning, have examples of success, understand the task demands, are monitored for success, read and write every day, and demonstrate mastery.  Informal and formal assessments were used to monitor student progress.
Students benefitted from the more personal attention that resulted from the hiring of additional staff who worked with students individually and in small groups to identify misconceptions or gaps in learning.  The staff prioritized their work to provide appropriate supplemental supports to meet the learning needs of English Learners and students with disabilities.



A description of how the plan and described services, and associated expenditures, if applicable, supplement services in the Local Control and Accountability Plan and Learning Recovery Plan.
	The LCAP was developed through an inclusive and comprehensive process that involved analysis of data and input from educational partners.  The LCAP goals and actions set the foundation and priorities for HSHMC. The strong strong base program supports additional focused actions that address the needs of Low Income, English Learners and Foster Youth. All new resources and plans are viewed through the lens of the LCAP goals to determine what additional and supplemental actions will best support those goals.  The LCAP incorporates state and federal funds and will link with the MTSS interventions to ensure that all funding sources are used in an efficient and aligned way to maximize resources and build systems that can respond quickly and effectively to meet the needs of students, staff, families and community.  A continuous improvement process will be used to monitor systems and practices to ensure they are leading to improvement in student learning and school climate.
Within this context the expenditure of the A-G Completion Improvement Grant funds will be coordinated and prioritized to supplement the current level of services and provide additional support to the students who most need it. Actions and services in this plan will address areas that are allowable under the grant  funding guidelines and that support the needs of the school. 

For example, the A-G Completion Improvement funds will:
 – Add additional staff and time to the SWAG and HUB learning recovery classes/sessions
 - Allow the Summer Programs to be expanded and extended to future years
 - Transition Counselors
 - College Counselor




Plan Expenditures
	Programs and services to increase or improve A-G completion
	Planned Expenditures

	Salaries for support staff who provide academic tutoring and learning support (SWAG, HUB)
	[$ 0.00]

	Summer School Programs
	[$ 0.00]

	Transition counselors who support students to earn A-G
	[$ 0.00]

	College counselor who designs success plans for students
	[$ 0.00]






