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Date and Time
Tuesday May 27, 2025 at 9:30 AM PDT

Location

Sharp Grossmont Hospital
5555 Grossmont Center Dr.
La Mesa, CA 91942

The Sharp Experience Center

Join Zoom Meeting
https://hshmc.zoom.us/j/3720403229?0mn=84046876389
Meeting ID: 372 040 3229

Passcode: Board

Agenda

Purpose

l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order
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Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Purpose Presenter
C. Approve Minutes Approve Frederick Johnson
Minutes

Approve minutes for HSHMC Board Meeting on April 22, 2025

D. Public Comment Frederick Johnson

Information Items

A. HSHMC Highlights - Student Report Noor Esmailpour
B. New Student Board Representative Intro Dominique Smith
C. CEO Comments lan Pumpian

D. SELPA Local Plan Certification lan Pumpian

E. Dashboard Local Indicator Reports Greg Ottinger

These will be uploaded to the 2025 State Dashboard at a later date. Does not require
board approval, rather just an informational item.

Action Items

A. 2025-2026 Preliminary Budget Vote Greg Ottinger
B. 2025-2026 LCAP with Budget Overview for Vote Dominique Smith
Parents

Overview and public presentation was made at May 22, 2025 board meeting.

C. 2025-2026 Instructional Minutes Dominique Smith
D. 2025-2026 School Calendar Dominique Smith
E. HSHMC Book Adoption Approval Dominique Smith
F. 20205-2026 Cuyamaca College CCAP Dominique Smith
G. 2025-26 Consolidated Application Funds Greg Ottinger
H. 2023-24 and 2024-25 Education Protection Greg Ottinger
Account (EPA)
.  Management of Surplus Property Dominique Smith
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Purpose Presenter Time

J. Consent Agenda Vote Vote Frederick Johnson 5m
Consent Agenda Vote on ltems C-I

IV. Closing Items 10:17 AM

A. Adjourn Meeting Frederick Johnson 1m

Powered by BoardOnTrack

3 d 689



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for HSHMC Board Meeting on April 22, 2025
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&

HSHMC

inc.
A California Distinguished School

Health Sciences High and Middle College

Minutes

HSHMC Board Meeting

Date and Time
Tuesday April 22, 2025 at 9:30 AM

Location

Sharp Chula Vista Medical Center
751 Medical Center Ct.

Chula Vista, CA 91911

SCVMC Boardroom

Join Zoom Meeting
https://hshmc.zoom.us/j/3720403229?0mn=84046876389
Meeting ID: 372 040 3229

Passcode: Board

Directors Present
B. Steineckert, D. Gross, D. White, F. Johnson, J. Broad, J. Kramer, M. Byrd

Directors Absent
A. Carpenter, S. Evans

Ex Officio Members Present
D. Smith, I. Pumpian, N. Esmailpour, S. Johnson

Non Voting Members Present
D. Smith, I. Pumpian, N. Esmailpour, S. Johnson
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Health Sciences High and Middle College - HSHMC Board Meeting - Miarida - Tuesday Raryl 22, 2025 at 9:30 AM

Guests Present
Oscar Corrigan, Shauntel Burton

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

F. Johnson called a meeting of the board of directors of Health Sciences High and Middle
College to order on Tuesday Apr 22, 2025 at 9:31 AM.

C. Approve Minutes

D. Gross made a motion to approve the minutes from HSHMC Board Meeting on 02-24-
25.

M. Byrd seconded the motion.

The board VOTED to approve the motion.

Roll Call

F. Johnson  Aye
A. Carpenter Absent
B. Steineckert Aye

M. Byrd Aye
J. Kramer Aye
D. White Aye
J. Broad Aye

D. Gross Aye
S. Evans Absent

D. Public Comment

No public comment.
Il. Information Items

A. Student Report

Student board member, Noor Esmailpour, shared the following highlights with the board:

« Students are very excited about their move up to the 3rd and 4th floors that took
place after spring break and how much the new addition has added excitement
and energy to the school.

« A group of students recently attended a leadership conference in Chicago.
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* HSHMC was well represented at the HOSA competition in March. Four of our
teams (5 students each team) placed in the top 5 for the EMT event.

* One of our seniors, Tony Torres, is a Gate Scholar and was matched with Emory
for a full ride.

* Seniors are excited about their upcoming Prom which will be held at the Soap
Factory. This venue was secured at a major discount through HSHMC's
community schools partnerships.

* Graduation is being held again this year SDSU on May 29.

* Noor herself has accepted admission to attend UCLA!

B. CEO Comments

CEO, lan Pumpian shared the following items for information and discussion:

* Oscar Corrigan was introduced to the board. Javier Vaca has moved on to a new
opportunity with the San Diego County Office of Education and Oscar will has
taken over most of Javier's responsibilities. lan commended Oscar for the fine job
he has done thus far.

» Shauntel Burton was introduced to the board. She is one of the school's
administrative assistants and handles some of the school's finances. Sheri is
training her on some of the administrative board responsibilities.

* lan shared his appreciative to the Sharp Foundation for the Robert Wood Johnson
grant opportunity that was submitted by the Foundation to benefit HSHMC. This
grant would help HSHMC fund a part-time social worker, an academic coach, and
a new an HR job coach position within Sharp that would support current seniors
with their post-secondary job aspirations. This new position is very innovative and
would benefit both Sharp Healthcare and HSHMC students. If the grant is not
funded we still need to leverage our relationship with HR and to look for other
funding to support this effort.

* Bus lease costs are expensive. HSHMC employs a professional bus driver and
staff who are trained to drive the bus(es). The school leases a van, and a 40
passenger bus but are currently looking to purchase a 60-passenger van and is in
need of a cost-saving place to park the bus. lan wondered if there was a place at
Sharp that could house the bus(es). Dan Gross and Michael Berg will followup on
this item.

* lan asked Jason about the status of the posters to help advertise student
opportunities at HSHMC. Jason will follow up on the distribution of the
advertisements.

* lan asked Dom to update the board on scholarship opportunities for students at
HSHMC. Dom highlighted several students and their academic accomplishments.
Dan suggested that a list be developed for the board that showcases all the post-
secondary outcomes of this year's seniors.
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C. 2024-2025 HSHMC Updated Cuyamaca Course List
Dominique Smith shared the adjusted Cuyamaca course offerings with the Board that
incorporate the summer schedule.

D. LCAP - Overview and Public Presentation of LCAP for HSHMC

A public presentation and overview of the LCAP was provided by Dominique Smith.
lll. CLOSED SESSION

A. CEO Evaluation

A closed session was held to discuss the evaluation of CEO, lan Pumpian.

IV. OPEN SESSION

A. Action Iltem from closed session.

D. Gross made a motion to Approve the content of the evaluation of lan Pumpian as
presented by Chairman Frederick Johnson with the compensation as written with a 15%
base increase over two years.

M. Byrd seconded the motion.

The board VOTED to approve the motion.

Roll Call
F. Johnson  Aye
J. Broad Aye

S. Evans Absent
A. Carpenter Absent
D. White Aye
M. Byrd Aye
D. Gross Aye
B. Steineckert Aye
J. Kramer Aye

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:40 AM.

Respectfully Submitted,
S. Johnson
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Health Sciences High and Middle College - HSHMC Board Meeting - Miarida - Tuesday Raryl 22, 2025 at 9:30 AM

Documents used during the meeting

* HSHMC Updated Course List Spring 2025.pdf
+ 2025 Local_Control_and_Accountability Plan_Health_Sciences High School 20250415.pdf
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Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Coversheet

SELPA Local Plan Certification

Section: [I. Information Items

Item: D. SELPA Local Plan Certification

Purpose:

Submitted by:

Related Material: Local_Plan_Desert_Mountain_SELPA__Summary_2025.docx.pdf
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Local Plan Information for upcoming Board meeting

[tem: Discussion/Information
Subject: Desert Mountain SELPA Special Education Local Plan Update 2025-2026

Background: The Desert Mountain SELPA Special Education Local Plan describes how special
education services are provided for eligible students who reside within a Special Education Local
Plan Area (SELPA) region every three years. Both the current plan and a summary of changes is
attached. The CAHELP JPA board approved the Special Education Local Plan at their May 9th,
2025, meeting, and are providing information to the local school boards of JPA member districts.

Section B: Governance and Administration

California Education Code requires that the Special Education Local Plan Section B: Governance
and Administration be presented for public hearing and approved by the CAHELP JPA
Governance Board prior to submission to the California Department of Education (CDE). The
Local Plan describes how special education services are provided for eligible students who reside
within a Special Education Local Plan Area (SELPA) region every three years.

Section B contains four sections including:

SELPA Local Plan Requirement
Policies and Procedures
Administration of Regionalized Operations and Services

Special Education Local Plan Services

No major changes were made to the plan. Additional explanations regarding roles and
responsibilities of the program specialists, administrative unit, SELPA director and the individual
LEAs were included.

Section D: Annual Budget Plan

California Education Code requires that an Annual Budget Plan be presented for public hearing
and approved by the CAHELP JPA Governance Council as part of the Local Plan. The 2025-26
Annual Budget Plan describes the revenues and expenditures for special education for all local
education agencies in the Desert Mountain SELPA.

Section E: Annual Service Plan

California Education Code requires that an Annual Service Plan be presented for public hearing
and approved by the CAHELP JPA Governance Council as part of the Local Plan. The 2025-26
Annual Service Plan describes all special education services currently provided in the Desert
Mountain SELPA broken down by type, location, and level of severity. This includes all the
services at each and every school in all local education agencies within the SELPA.

Powered by BoardOnTrack
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Coversheet

Dashboard Local Indicator Reports

Section: [I. Information Items

Item: E. Dashboard Local Indicator Reports
Purpose:

Submitted by:

Related Material: Local Indicators.pdf
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2025-26 Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Health Sciences High and Middle Oscar Corrigan ocorrigan@hshmc.org
College Director 619-528-9070

Introduction

The California State Board of Education (SBE) approved standards for the local indicators that support a local
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by
CDE in January 2024.

Performance Standards

The approved performance standards require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

o Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.

o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Local Indicators

The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

¢ Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

o Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of
the LCAP:

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 1 of 18
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e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

e The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 2 of 18
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the
Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 3 of 18
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School
Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the
adoption of the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

o The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

¢ The number of identified instances where facilities do not meet the “good repair’ standard (including
deficiencies and extreme deficiencies)

Academic Total Clear Out-of- Intern Ineffective |Incomplete| Unknown N/A
Year Teaching FTE Field
2022-23 26.0 83.7% 0 0 2.2 1.9 1.9 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)
2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 4 of 18
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Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.

Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) — Common Core State Standards for ELA

English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics — Common Core State Standards forMathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)
OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

oa|loa|loa|lo| oa|a

History-Social Science

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 5 of 18
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic

standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

aloa|loa|lo| oa|a

History-Social Science

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

aloa|lo|lo|oa|a

History-Social Science

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 6 of 18
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 N/A

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

ajla|loa|lo| oo

World Language

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 5
Identifying the professional learning needs of individual teachers 5
Providing support for teachers on the standards they have not yet mastered 5

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Teachers engaged in ongoing Professional Development through whole staff professional learning, content PLCs,
grade-level PLCs, and Collective Efficacy Cycles (CEC). Topics for staff professional development included
Teacher Clarity (a research-based process that identifies the most critical parts of instruction: learning intentions,
success criteria, and learning progressions), supporting Multilingual Learners, Gradual Release of Responsibility,
and Attendance Intervention. In addition, staff members meet every morning for further professional learning,
including content PLCs and grade level PLCs to work on improving teaching and learning. Data analysis drove the
focus of these PLCs and CECs to include numeracy and effective literacy strategies, such as close reading, and
targeted strategies to support our Multilingual Learners. The coaching cycles support this through regular meetings
with coplanning and coteaching, supported by the analysis of student data to ensure student learning. All teachers

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 7 of 18
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hold appropriate teaching credentials and implement state board adopted standards for all students, including
English learners, as measured by credential reviews and classroom observations of instruction.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: !

« Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 8 of 18
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3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

. Rating Scale
Practices Number
1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 4
and classified staff) to build trusting and respectful relationships with families.
2. Rate the LEA’s progress in creating welcoming environments for all families in the 5
community.
3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 4
languages, and goals for their children.
4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 5
to engage in 2-way communication between families and educators using language that
is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Relationships Between School Staff and Families.

Based on input from our educational partners, one of our strengths is the HSHMC Parent Advisory Group. To ensure
stakeholder presence in decision making, outreach for membership in the Principal's Parent Advisory Group is
conducted using a variety of media forms such as phone calls, emails, texts, and mailings. All communications are
offered to parents, coordinated by our Parent Liaison, in a format and language they are able to understand. The
Parent Advisory Group meets at least quarterly each school calendar year to review the school’s budget and
progress towards LCAP goals, objectives, activities and expenditures. Parents are encouraged and invited to attend
quarterly School Board meetings to offer feedback and provide input. Resources, trainings, and materials are offered
to families related to academic standards, state and local academic assessments, monitoring student progress and
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communicating with teachers. The group goal is improve achievement and attendance, college and career
readiness, and provide other parent training opportunities.

In addition, HSHMC is committed to effectively communicating with families in a multitude of ways, such as a weekly
voice bulletin sent out to families in multiple languages with the same information about what is happening at school
each week posted on our website and on our Parent Portal through PowerSchool. Our Parent Liaison is continuing to
focus on building relationships and gathering critical information from parents to better serve our students. To further
maximize parental involvement and participation, school meetings are arranged at a variety of times, or home visits
are conducted, to accommodate working parents or other limitations that may prevent families from involvement.
Staff reaches out, communicates, and works with parents as equal partners to build ties between parents and the
school, and encourages involvement in parent programs and activities. Kippy's, our outdoor space, is used to host
numerous community events, including Family Nights and our annual Symposium, bringing more neighborhood
families to our school. HSHMC is also reaching out to students and the community through murals that are inclusive
and celebrate diversity. We also added an event to welcome families interested in enrolling their students in the Fall
2025.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

HSHMC will continue to build connections and communication between school staff and families. Workshops and
trainings will be available to staff on how to work effectively with parents, and why doing outreach can have a positive
impact on school culture and student achievement. Staff time and resources will be available to reach out and
connect with families through emails, phone calls and possibly home visits.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

A variety of communication processes are already in place to reach out to families (see #1 above), and we do so in a
variety of languages and hold meetings at various times to give parents options for attending. Through the work of
the implementation of the California Community School Partnership (CCSP) grant we have been able to provide
more opportunities for our families in need to receive support such as cancer screening event, multiple food pantries,
and clothing/personal hygiene mutual aid mall. We will continue to generate new ideas and strategies for building
even stronger relationships among all our educational partners. Currently the role of parent liaison is growing and will
be gathering more information in the coming year to provide more needed services, and build relationships between
staff and families.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

. Rating Scale
Practices
Number
5. Rate the LEA’s progress in providing professional learning and support to teachers and 5
principals to improve a school’s capacity to partner with families.
2025-26 Local Performance Indicator Self-Reflection for Health Sciences High and Middle College Page 10 of 18
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Practices Rating Scale
Number
6. Rate the LEA’s progress in providing families with information and resources to support 4

student learning and development in the home.

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support 5
improved student outcomes.

8. Rate the LEA’s progress in supporting families to understand and exercise their legal
rights and advocate for their own students and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

HSHMC has built strong and effective partnerships with many community partners to provide positive outcomes for
students. The health sciences program provides both motivation and training to our students to prepare them to be
successful in world of health care. These partnerships with Sharp Healthcare and local community colleges give
students real life experiences and a strong foundational knowledge that will allow them to be successful in joining
that career field, or in continuing their education in that area. The same is true for our relationships in area of Fire
Sciences. Teachers help students to see the relevance of what they are learning in high school to their future path to
a related career in health or fire science. We continue to get input from students and families to expand pathway
opportunities. The same is true for the families of our students who have requested additional information on they
support their children in both being successful and school and preparing for the next steps on their college/career
path. HSHMC is now providing more information to families on the college application process, and the financial-aid
opportunities available.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

HSHMC already has a strong culture of Restorative Practices and a Social Emotional Learning (SEL) lens that helps
staff communicate more effectively with students and families, while also creating more empathy. We now need to
build on that strength to engage families and students more effectively as systems designers invested in how
services are prioritized, how best practices are shared and how our efforts are evaluated. This is our current focus
and it will be supported by the CCSPP grant, and by our on-going work on Multi-Tiered Systems of Support (MTSS)
planning and implementation.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

Family outreach communication is organized with the intent to remove as many barriers to family involvement in the
schools as possible. Multiple forms of communication through a variety of media, in several languages is a starting
point. Meetings and trainings for families are usually offered at different times of the day, and when possible may be
available virtually. And we have a parent liaison that focuses on getting to know the families and determining how to
best meet their needs and connect with them so they feel comfortable coming to meetings and events.
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Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Practices Rating Scale
Number
9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 4
effectively engage families in advisory groups and with decision-making.
10. Rate the LEA’s progress in building the capacity of and supporting family members to 4

effectively engage in advisory groups and decision-making.

11. Rate the LEA’s progress in providing all families with opportunities to provide input on
policies and programs, and implementing strategies to reach and seek input from any 4
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals,
and district administrators work together to plan, design, implement and evaluate family 4
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

HSHMC measures parent participation and input in school decision making with the LCAP family survey. The survey
indicated that parents are included in school decision making through the Principal's Parent Advisory Group and two
parent trustee positions on the HSHMC governing board. In addition, parents are invited and encouraged to attend
quarterly School Board meetings to offer feedback and provide input. The parent leadership team meets formally, no
less than quarterly, to increase parent voice and participation. Additionally there is a DELAC that meets to support
the English Learner students and programs at the school.

Activities include providing input and review school calendar; reviewing and expanding parent engagement strategies
and opportunities; reviewing and providing input on LCAP goals, objectives, activities and expenditures. HSHMC has
established and met goals in our LCAP that includes increased parent participation and capacity by continued
development, planning, and advertising a year- long, school-wide calendar of events and activities that includes
parent academies, volunteer opportunities, special events, and board meetings.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

Continue outreach to families and establish stronger connections with the community to ensure that parents,
students and community partners know their input is valued and respected. We also aim to capture data from our
community events in more formal ways in the future.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.
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Among other things a focus on including reflection and feedback at every event or meeting, and reminding all
partners of the importance of providing feedback through the annual surveys. The parent liaison will be continue to
focus on ensuring this happens and following up with parents with any questions or responses to their feedback.

School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and
climate play in advancing student performance and equity. This recognition is grounded in a research base
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention,
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous
improvement, and the ability to identify needs and implement changes to address local needs.

Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

» Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

* At aminimum, report disaggregated data by student groups identified in California Education Code 52052, when
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups.
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report
the overall score for all students as well as available student group scores. Responses may also include an analysis of
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school
conditions and climate.

HSHMC maintains a welcoming, inclusive climate and culture that honors student voice and family
perspectives.Through our continued work in Restorative Practices, efforts to create conditions that support students'
aspirations, building student-teacher relationships, honoring student voice both inside and outside the classroom
environment, and increasing attendance of parent involvement in leadership and school-wide activities, students will
feel welcomed and valued.

HSHMC measures school climate through the use of the California Healthy Kids Survey. Disaggregated survey data
is shared school-wide and key learnings are used to drive and inform practices and procedures to enhance teaching
and learning. Additionally, we analyze this data at professional learning events. This informs actions to build
mentorships. We also have students analyze the data and give feedback or gather more data from other students.

Specifically the 2024-25 student data demonstrated that students feel welcome at school (74%) and listened to by
adults at the school (77.3%). Parents also feel welcome at the school (77%) and believe that their voice is heard
while in meetings (68%).
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Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the
analysis of data described in Prompt 1, including the available data disaggregated by student group.

Survey data revealed HSHMC's strength in maintaining a welcoming, inclusive climate and culture that honors
student voice and family engagement. An area of strength is our ongoing dedication to building and maintaining
school culture. The first week of school is focused on school pillars and building community. Increased support for
the use of Restorative Practices and Social-Emotional Learning school-wide to maintain a welcoming school climate
and culture is an identified area for growth. In order to meet this need, we have targeted professional development to
support teacher implementation of restorative practices. Teachers receive feedback from administration and
coaches. In addition, we have implemented a formal Student Engagement Team (SET) with one team member
supporting each grade level. These members attend to the needs of our staff and students. They check-in with
teachers and students daily to help foster a safe learning environment. They do this by having impromptu
conversations and formal restorative conversations. The SET Team logs these interactions to create a more
accurate form of data collection for student behaviors that drive conversations with parents and disciplinary
outcomes. The SET Team meets at least quarterly to discuss best practices for supporting our school-wide
restorative efforts. Additionally there is a behavior huddle that occurs weekly to discuss students that need help with
behaviors. This huddle includes admin, members of SET Team, teacher, and a counselor.

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary
in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

HSHMC will strive to increase the number of responses from the surveys, and to gather information from a broader,
representative group of educational partners. There will also be increased sharing of the responses and more
reflection on their meaning. Our focus will center on increasing student involvement with the data to better
understand what the data results mean through student discussion, circles, focus groups and more.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

HSHMC measures the percentage of students who complete high school with A-G requirements of study, the
percentage of students who graduate with a minimum of 2 semesters of successfully completed college coursework,
and the percentage of students who solely meet the CCI indicator by completing a minimum of 300 hours within their
identified Career Pathway (including capstone activity). We analyze the outcome data based on unduplicated student
groups, including students with disabilities. This includes access to arts classes and other electives. We are fully
inclusive, all students have access to all classes.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

All HSHMC students have access to, and are enrolled in, a broad course of study, and participation in expanded
academic and non-academic opportunities that include college and career development experiences, internships,
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and college classes. HSHMC provides a school academic counselor, college and career counselor, and College
Success Team members for individualized academic counseling to all students that focuses on completion of
coursework to completing the specific A-G requirements. In addition, they review options for dual enrollment in
college courses through Cuyamaca Community College at HSHMC. The college courses include general education
courses and other health related courses. All courses are attended by an HSHMC staff who assist with additional
time during the class day to provide supports to the students including studying tools, review strategies, and
feedback. The students have additional seat hours to those required by the college where the high school level
supports are provided who teach a lab (to support students) for each identified course. In addition to college classes,
students participate in a number of internship opportunities. HSHMC has a Fire Technology, Patient Care and
Business pathways.

Career Development staff members and CTE credentialed teachers support the students at the various internship
locations. EL students receive designated instruction through an ELD course taught by a designated group of staff
members whose professional development focus is on providing effective instruction to English Learners. ELs are
offered push in supports from ELD instructors as well as pulled out during independent working time to provide
reading support.

For students who are at risk of meeting the A-G graduation requirements, HSHMC implements ongoing support
provided through an Academic Recovery system that includes extended day options and in-class supports. When
available, the disaggregated data shows a minimal difference between student groups in access to our
measurements of a broad course of study.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

There are a number of barriers that we must overcome to ensure that all students access a rigorous and broad
course of study, including funds to attend college classes and transportation to internship sites. We provide all
college textbooks to address this barrier as well as transportation to internship sites. In addition, attendance is a
barrier for some students and we continue to focus our efforts in ensuring all students attend every day. In the
summer, we offer an extensive number of courses, including credit recovery, college, and elective classes, that allow
students to continue to progress.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

HSHMC has purchased software and hardware to differentiate learning and support learning and student
achievement in all core courses (Achieve 3000, Study Sync, and i-Ready). HSHMC provides annual graduation
coaching for each student that includes a review of student progress toward A-G completion and advice for students
at risk of not completing the program of study. Supplemental instruction and intervention for English learners is
provided in all subject areas along with the development of general academic and discipline-specific vocabulary,
language and content knowledge. Targeted support and intervention for students who are credit deficient is provided
through ISP and summer course offerings. HSHMC has a CCAP with Grossmont/Cuyamaca Community College
District to provide courses to the students at the community college. Transportation to, and supervision at, internship
sites is provided by HSHMC. Certification level courses that meet Career Pathway Capstone requirements were
developed and CTE instructors were hired to teach pathway coursework. HSHMC uses technology support to track
and schedule student pathway coursework, along with curriculum, uniforms, and materials for all CTE related
courses and internships. Travel and registration costs are provided for students’ opportunities to travel and engage in
different off- site experiences.
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Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]
to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.
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Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.
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Coordinating Services 1 2 3 4 5

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

A -25-26 Preliminary Budget - Health Sciences (DISTRICT TEMPLATE) (1).xIsx
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Health Sciences High and Middle College
CDS Code: 37683380114462

School Year: 2025-26

LEA contact information:

Oscar Corrigan

Director

ocorrigan@hshmc.org

619-528-9070

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

Total LCFF funds

All Other LCFF fynds,
$6,521,382 ,59%

LCFF supplem
concentration grants,
$1,184,381, 11%

This chart shows the total general purpose revenue Health Sciences High and Middle College expects to receive
in the coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Health Sciences High and
Middle College is $10,990,734, of which $7,705,763 is Local Control Funding Formula (LCFF), $2,233,562 is
other state funds, $230,000 is local funds, and $821,409 is federal funds. Of the $7,705,763 in LCFF Funds,

$1,184,381 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 14,000,000
$ 12,000,000
Total Budgeted
$ 10,000,000 General Fund
Expenditures,
$8,000,000 $12,109,636
$ 6,000,000
TotatBudgeted
$ 4,000,000 Expenditures in
$ 2,000,000 the LCAP
i $4,898,675

This chart provides a quick summary of how much Health Sciences High and Middle College plans to spend for
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Health Sciences High and Middle College plans to spend
$12,109,636 for the 2025-26 school year. Of that amount, $4,898,675 is tied to actions/services in the LCAP and
$7,210,961 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

The HSHMC LCAP does not include any operating expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Health Sciences High and Middle College is projecting it will receive $1,184,381 based on the
enrollment of foster youth, English learner, and low-income students. Health Sciences High and Middle College
must describe how it intends to increase or improve services for high needs students in the LCAP. Health
Sciences High and Middle College plans to spend $1,254,575 towards meeting this requirement, as described in
the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[0 Total Budgeted Expenditures for

High Needs Students in the $1,148,000
LCAP
O Actual Expenditures for High
Needs Students in LCAP $1,261,003
$0 $ 500,000 $ 1,000,000 $ 1,500,000

This chart compares what Health Sciences High and Middle College budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Health
Sciences High and Middle College estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Health Sciences High and Middle College's
LCAP budgeted $1,148,000 for planned actions to increase or improve services for high needs students. Health

Sciences High and Middle College actually spent $1,261,003 for actions to increase or improve services for high
needs students in 2024-25.

The difference between the budgeted and actual expenditures of $113,003 had the following impact on Health
Sciences High and Middle College’s ability to increase or improve services for high needs students:

HSHMC provided additional resources to support college and career initiatives.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Health Sciences High and Middle College Oscar Corrigan ocorrigan@hshmc.org
Director 619-528-9070

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Health Sciences High and Middle College (HSHMC) is a charter school serving students in grades 9-12. Students who attend HSHMC in San
Diego experience high school in a very different way than their peers in other schools. The learning environment and educational programs
are tightly focused and methodically designed to ensure students will graduate prepared to be successful in college or career. The curriculum
is rigorous, relevant, and contextually grounded in real world experiences. Students are provided with a rigorous A-G curriculum

including honors coursework as well as college classes, internship experiences, and athletic and extracurricular opportunities.

Our Mission Statement is:

We created HSHMC as a place where young people could learn about health and health care, while receiving a world-class education in a
safe and supportive environment. HSHMC is a home away from home, an open door, and a place of rigor and academia — where students
earn a diploma that matters. We do what it takes, we do no harm, we set no limits on our potential to learn and grow. Here, we are all family—

and we love what we do!

We recognized the need to build on their established educational partnerships to create a strong and aligned system with a focus on
supporting the whole child. Using the Community Schools Partnership Grant as a guide, the school is committed to growing as a community
school that engages and empowers students, families, staff and community partners in collaboration focused on improving academic and
social/emotional supports for all students.
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HSHMC is located in inarguably San Diego’s most densely populated, culturally rich and economically challenged urban neighborhood. City
Heights communities, based on annual San Diego Police Department crime statistics and the San Diego County Office Department of Public
health data, continue to annually show the highest levels in the city for youth crime and victimization. These data and circumstances
underscore the need to make HSHMC a place that promotes health and safety and to organize and deliver a set of interventions that engage
family and community to increase trauma-sensitive mental health services related to anger management, sexual and reproductive health,
depression, suicide and self-injurious thoughts and behaviors. We couple this with aspirations-focused career planning through school
practices that are based on relationship building and restoration rather than punishment and removal. And these practices are well aligned
with our responsibility to support advanced instructional practices offered in our classrooms during the school days as well as supplemental
interventions in student centers and in an expanded school day and school year.

It is a tribute to the students, community and staff of HSHMC that they have been so successful in an urban school with 75.9% of the
students are socioeconomically disadvantaged, 22.7% are English Learners and 19.2% are Students with Disabilities. The student population
of 528 students is 72.9% Hispanic and 14.4% African American as shown in current (2024) California Dashboard data. The diversity of the
students is celebrated and honored as part of a welcoming and inclusive environment that honors student voice and family perspectives. The
LCAP is designed to build on student strengths, provide additional support in areas of challenge, and develop curriculum and programs to
serve the academic and social/emotional needs of each student.

The school is also moving forward with physical improvements to our campus. We are continuing to effectively use our new sports and
events area, Kippy's Center for student and family events in addition to promoting health and wellness through access to a gym. Currently we
are completing our capital improvement project at our facilities. We will have more classroom space including a new science laboratory and
more areas for smaller group meetings and targeted interventions. Additionally, we are creating CTE program spaces to have designated
rooms where students can build upon the skills they are learning in internships and college coursework.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

HSHMC’s mission statement explicitly states that students will earn a diploma that matters. As such, in addition to engaging in rigorous, well
balanced, and standards-based curriculum, our students have access to different pathways to prepare them to be college and/or career
ready. As a middle college, our pathways include both internship experiences and an array of college courses.

Health Sciences High is proud of the continued success of its College and Career preparation program. Dashboard data shows that the
College/Career metric continues to rate HSHMC "Very High" for All Students and for the 3 significant student groups, with 90% of all
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students rated as Prepared. The Graduation rate is 98.5%, blue on the Dashboard, for all students and blue for 3 of the 3 student groups of
English Learners, Hispanic, and Socioeconomically Disadvantaged. In the previous year our Suspension rate was very low, blue on the
Dashboard at 0.02%. Due to a slight 1.6% increase in suspensions we are orange on the 2024 Dashboard.

Regarding other metrics on the Dashboard, we made growth for all three indicators and student groups that were red in 2023. The three
indicators were English Learner Progress (ELP), ELA, and mathematics in 2023. Our 2024 Dashboard now reflects green for ELP,
representing an increase in students making progress towards English language proficiency based on implementation of increased
Multilingual Learner (MLL) supports.

We also made gains in ELA and mathematics, with yellow and orange on the 2024 Dashboard respectively.
e English Language Arts (ELA) for all students, Hispanic, and Socioeconomically Disadvantaged student groups were yellow while
English Learners were in orange.
e Mathematics for all students, English Learner, Hispanic and Socioeconomically Disadvantaged student groups were all in orange.

These areas have been, and will continue to be, the focus of discussion and research among staff, students, and parents/community at the
school, and the key focus of the LCAP development process. Additionally, consistent monitoring of i-Ready data during professional learning
time provided valuable insight on how students are progressing within the school year, giving staff real-time feedback on areas in ELA and
mathematics where either acceleration or reteaching is needed.

Our professional learning, instructional coaching, and Professional Learning Communities (PLCs) provided ongoing opportunities to impact
student outcomes. As an example, teachers engaged in quarterly Collective Efficacy Cycles, where they worked with colleagues to identify a
common challenge that addressed student learning needs. Common challenges from the 2024-2025 school year included: “Our students
need more intentional opportunities to learn and utilize academic vocabulary”, “We want to strengthen our integrated ELD efforts through oral
language development to better support our Multilingual Learners”, and “We want to leverage close reading to help students better
understand complex texts”. These professional learning opportunities provided staff time to collaborate and make informed decisions that
positively impacted student learning.

Note: HSHMC has unexpended LREBG funds for the 2025-2026 year. However, HSHMC does not intent to expend additional funds until the
2026-27 and/or 2027-2028 school years.
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

NA

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Health Sciences High and Middle College (HSHMC)

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Health Sciences High and Middle College (HSHMC) will continue to augment the annual LCAP planning process to gather additional targeted
information regarding how to improve student outcomes on Dashboard measurements. Additionally, as part of the Needs Assessment
process, LCAP Planning meetings have been held and will continue with all educational partners, including staff, students, parents, parents
of EL students, and community partners. The meetings focus on identifying areas of concern and methods for improving student outcomes
and success. Results will inform the selection and alignment of CSI strategies to goals and actions included in the LCAP. There are no longer
areas red indicators on the 2024 California Dashboard. The staff has continued to refine and develop targeted interventions to provide
additional support, using a variety of instructional strategies for students scoring below grade level on their most recent i-Ready diagnostic.

This includes the use of tailored lessons created by i-Ready for each student. In addition, content area teachers have been more strategic
about revisiting and reteaching transferrable ELA and math skills as they connect to the topics being covered in their content classes. The
differentiated needs of English Learners (ELs) are continuing to being addressed through intentional professional development focused on
analyzing ELPAC scores and improving the skills of ELs in reading, writing, listening, and speaking through integrated and designated ELD
supports. A review of evidence-based interventions, such as SDAIE, reinforce strategies that support English Learners as well as other
students in content area classes. The work around improving the EL program is being undertaken in partnership with the San Diego County
Office of Education. A key component of upcoming professional development will be discussions with staff about what the i-Ready and
Achieve 3000 scores mean, and how they relate to course competency and test scores. The goal is the creation of a cohesive system that
integrates benchmark data analysis with lesson planning, focuses on using evidence-based interventions and results in higher levels of
student understanding and mastery of identified skills and objectives.

The goal is to continue to refine our system using benchmark data and evidence-based practices integrated into classrooms and targeted
interventions. Planning instruction in a manner that is sensitive to the diverse strengths and needs of students in the classroom will improve
mastery of the content being taught. This work will be influenced by, and coordinated with, other new initiatives being undertaken at the
school, with a focus on Community School development and a structured Multi-Tiered System of Support (MTSS) for our students.
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As a single school charter there are no resource inequities to address.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The use of the metrics and data on the California Dashboard will continue, and will be the final determination of the effectiveness of the
improvement plan. However, instead of waiting for the once-a-year Dashboard results, HSHMC is continuing to refine its interim

monitoring process to identify skills that students need more support to master and to more quickly address learning gaps. i-Ready is one
part of that monitoring for ELA and Math, and Achieve3000 is also a part of the system. As the school completes additional data analysis and
needs assessments to respond to the 2023 CSI identification, these monitoring systems, and possibly others, will be used to respond more
quickly, in an organized and timely manner, to improve the achievement of each and every student.

Students at-risk of not meeting grade level standards are assigned to an intervention course, based on their skill level, where the skills are
taught in different ways and using different inputs. These students will be monitored closely by the intervention teachers to create a more
cohesive system that integrates interim assessment results with plans for skill development. The school leadership team is monitoring the
benchmark assessment results to determine the efficacy of the system and identify changes needed to increase success.

All educational partners will be engaged in the planning, support, monitoring and evaluation processes. Community CTE partners will provide
relevant, job-related real-life connections to the teaching of the content and skills in the classroom. Parents, students, and other staff

will be engaged in a variety of feedback loops which will allow refinement and improvements to the CSI plan strategies to strive toward high
levels of success.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

General Approach HSHMC has built a collaborative and open communication system
among all educational partners that begins in the fall and continues
through the LCAP update and revision cycle. The school has found a
variety of ways to collaborate and engage with all educational
partners to ensure they are always part of the conversation and their
ideas and concerns matter including both in-person and through
digital communication. Working together we can continually grow and
improve, enhancing the educational experiences for all students. Our
continued commitment as a community school and with the support of
the CCSPP community, our Community School Coordinator will build
the capacity to plan and implement expanded community
engagement and involvement among all educational partners. As a
small campus, all staff are involved in the regular staff meetings
throughout the week.

Teachers Teacher/Staff Meetings occur each week on Monday mornings.
Discussions range from attendance data to best teaching practices.
Additionally, we look at i-Ready data to identify areas of growth and
success. These meetings are regularly linked to LCAP goals and
actions to impact revisions of the LCAP. Dashboard data were
discussed during schoolwide professional learning and in grade level
PLCs. Teachers and staff collaborate weekly in small groups,
Collective Efficacy Cycles, three times a week to engage in iterative
cycles to ensure improvements to student learning. Additionally,
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Educational Partner(s) Process for Engagement

teachers meet with grade level and content area groups to improve
vertical and horizontal alignment.

Principals Participate in Teacher/Staff meetings (see above). Principal and other
site administrators meet regularly to discuss actions connected to
LCAP goals.

Administrators Participate in Teacher/Staff meetings (see above) Principal and other
site administrators meet regularly to discuss actions connected to
LCAP goals.

Other School Personnel Participate in Teacher/Staff meetings (see above)

Parents LCAP parent surveys were available in Spanish and English at school

wide events (9/18/24, 11/21/24, 11/22/24, and 3/12/25). LCAP
feedback was elicited through posters on 3/12/25 during the Open
House event. DELAC meetings allowed for parent input (9/18/24,
11/12/24, and 2/11/25) with specific LCAP input elicited during the
February meeting. LCAP surveys were mailed home with quarter
grades and school bulletins throughout the year.

Students Students completed the California Healthy Kids Survey in October
2024 and May 2025. Results are shared. Also, senior students led
events where they facilitated class circles in grades 9-11 to gather
more evidence about how students feel at school. Staff also share
information with the leadership team about input they receive via
informal discussions with students about HSHMC
incidents/likes/concerns.

Board and Community CTE partners provide regular feedback and ideas to staff at HSHMC.
During the Board Public Hearing the draft LCAP was shared with the
Board and community for feedback (April 2025). The LCAP Survey is
available on the Website. The Board Meeting for Approval of LCAP
was in May 2025.

SELPA Desert Mountain SELPA staff talk regularly (weekly) with the HSHMC
Education Specialist that works with the school's Special Education
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Educational Partner(s) Process for Engagement

Program. The SELPA is aware of the HSHMC LCAP process and
proposals, and provides feedback as needed.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

For all three LCAP goals, the actions are being implemented with an increased focus on Community School development and a structured
Multi-Tiered System of Support (MTSS) for our students. This was based on feedback, discussions and reflections among administrators,
staff, parents and students that was a need for organized, and well communicated processes and procedures to support all students on the
path to educational success.

Parent/Community:
« Parents, including non English speakers, continue to want more resources for themselves and their students about the preparation

for college and financial aid for college. They also suggested possible campus visits. This is addressed in Goal 3, Action 3. Parents
believe these actions will help prepare and motivate students to be successful in college and career endeavors.

« Parents also thought additional Professional Development for staff to build skills and knowledge, and create a positive atmosphere
were very important. Professional Development is addressed in Goal 2, Action 2.

Students:
« Results from the student surveys and discussions indicate that students don't always see the connection between the learning that

occurs in school and what is happening in their everyday life. Teachers will discuss in content meetings how to better demonstrate
the relevance of school learning. (Goal 2, Action 2).

« Students also indicate that they don't understand the purpose of interim and summative tests. HSHMC began a process this year of
helping students and teachers understand how the results from iReady and other assessments relate to determining areas the
students still need to focus on to improve. (Goal 1, Action 4)

Staff:
« In reviewing the FIA and the Staff Survey there is a feeling that there needs to be more communication among the school community

around mental health and social emotional supports, includng more training for teachers in SEL strategies. This is included in Goal
2, Action 2.

o Feedback on the LCAP Goals and Actions indicates that staff wants more information on strategies to support EL students, and
especially more push in support. This is addressed in Goal 2, Action 7.

« Similarly, staff are requesting more support around motivating and meeting the needs of at-risk students. This is addressed in Goal
2, Action 6.
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Goals and Actions

Goal

Goal # Description

1

All students will benefit from the maintenance of a strong base program that is foundational to

building student academic and soial/emotional success at HSHMC.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal

Goal

Maintenance of Progress

HSHMC has consistently met all Annual Measurable Outcomes associated with this goal, and as an established and successful charter has a
well-defined foundation from which to build. Therefore, the leadership team (administrators and teachers), with agreement from other
Educational Partners have determined this is a Maintenance of Progress Goal.

Measuring and Reporting Results

assigned and fully
credentialed, including
teachers of English
Learners, as measured
by Dashboard Local
Indicator - Basics.

100% Teachers of
English Learners

Learners - 100%

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 Percent of teachers who 81.1 % of teachers All teachers -100% All teachers - All teachers -
are appropriately (2021-2022 Data) Teacher of English 100% 18.9%

Teacher of English
Learners - 100%

Teacher of English
Learners - 0%

1.2

Access to Standards
aligned instructional
materials, as measured
by tools in Local
Indicator -Basics.

100% of students have
sufficient access

100% of students
have sufficient
access

100%

0%
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline

1.3 | School facilities are in 100% of the facilities 100% of the 100% 0%
good repair, as are safe, clean and facilities are safe,
measured by Local functional, and clean and
Indicator 1 - Basics. maintained in good functional, and

repair. maintained in good
repair.

1.4 | Progress in ELA -5 (Full ELA -5 (Full ELA -5 (Full 0%
implementing Implementation and Implementation Implementation
California state Sustainability) and Sustainability) and Sustainability)
academic standards,as ELD-5 ELD -5 ELD -5
measured by sections 3 |Math - 5 Math - 5 Math - 5
and 4 of the Reflection | Science -5 Science - 5 Science - 5
Tool in the Local History- Social Science |History- History- Social
Indicator for -5 Social Science - 5 Science - 5
Implementation of CTE-5 CTE-5 CTE-5
Academic Standards Health - 5 Health - 5 Health - 5
This includes programs | Physical Education -5 |Physical Education Physical Education
to enable English VAPA - 5 -5 -5
Learner students to World Languages - 5 VAPA - 5 VAPA -5
access ELD standards World Languages - World Languages -

5 5

1.5 |Percent of students who ' 100% of all students 100% of all 100% 0%
have access to a Broad |have access, including | students have
Course of Study, as unduplicated access, including
measured by the pupils and individuals unduplicated
narrative in the Local with pupils and
Indicator for this metric. |exceptional needs individuals with

exceptional needs

1.6 |Student Voice Survey Student Voice Survey | (Year 1) Using #1-90% N/A
Results Question # 1. School is |CHKS, we now #10 - 88%

a welcoming and have a new New Target for
friendly place - 84.2% | baseline: CHKS will be 76%

agree 10. Teachers

for school
connectedness
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

respect students -
80.2% agree

New Baseline for Year

2 using CHKS

(Year 2-3)
Baseline Q# from
Fall 2024

Based on Table
A6.4, 70% of our
students had
school
connectedness
Based on Table
A6.5, 68.5% of
respondents have
caring
relationships with
adults in school.

and 74% for caring
relationships with
adults.

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The overall implementation for Metrics 1.1-1.5 were successful in that 100% of our teachers were appropriately assigned and fully
credentialed. We ensured teachers implemented the appropriate standards for their grade level and content while utilizing standards-aligned
materials. Also, our facilities for 2024-25 were in good repair. Metric 1.6 measured school climate with Baseline data from the Student Voice
Survey, which was used in years prior. In 2024-25 we utilized the California Healthy Kids Survey (CHKS) and aligned these questions to
similar items from Student Voice. The items from CHKS, now serving as our Baseline data, were related to overall school connectedness and
about having healthy relationships with students. Therefore, changing the survey tool resulted in differences in planned action and actual

implementation.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

N/A

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The actions were effective in maintaining a strong base program as indicated by the maintenance metric for teacher credentialing (100%),
access to materials (100%), and well maintained, safe, and healthy facilities (100%). Our administration of the CHKS was not entirely
effective due to a lower than expected response rate.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Based on the low participation by certain grade levels on CHKS, we administered the survey with grade level leads to ensure that student
responses increased to give our staff a better understanding of how students feel about the school climate to implement future changes for
the coming school year. We will continue to refine this system to ensure we have an accurate representation of our student population.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Basic Services HSHMC will continue to hire and retain appropriately assigned and fully $3,275,000.00 No
credentialed teachers, and provide all students with access to California
standards aligned instructional materials, for all courses included in the
broad course of study offered.
(General Funded (GF) expenses such as classroom teacher salaries;
some admin and classified staff salaries, basic standards based textbooks)
1.2 | Beyond Credentialing Research demonstrates that teachers have one of the strongest impacts $115,500.00 No
on student success. HSHMC will support teachers in continuing their
growth and education by earning advanced degrees, and/or certifications
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Action # Title Description Total Funds Contributing

such as Apple Teacher Certification, National Board Certification, and
Induction. (GF, Title II)

(GF, Title II)

1.3 Facilities and Safety Ensure the budget provides adequately for lease and operational costs, $31,500.00 No
including adequate repair and maintenance costs

HSHMC will maintain safe, clean and functional facilities to ensure
students and staff are learning in a safe and healthy environment, and are
prepared for future needs.

(GF)

1.4 Academic Program  All students will benefit from the rigorous and relevant standards aligned $17,850.00 No
academic base program provided in all classrooms and grade-levels at
HSHMC

English Learner students will be appropriately placed and benefit from both
Designated and Integrated ELD instruction in the classroom, along with
primary language support when needed.

Professional Development on the state standards and creating a positive
educational environment will create a strong foundation on which to build
more focused interventions. Additional work to to establish our staff's
MTSS competence/expertise will be ongoing.

(MTSS Tier 1)

(GF; EL teacher, Counselor, basic school supplies,)
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Action # Title Description Total Funds Contributing
1.5 | Social/lemotional Ensure a school culture where all students and staff feel emotionally safe $21,000.00 No
Safety at school.

(MTSS, Tier 1)

(GF - counselor)
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Goal

Goal #
2

Description

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Goals and Actions

Type of Goal

Improve student achievement through a defined system of evidence based, high-quality instructional | Broad Goal
and social-emotional programs, supported by appropriate supplemental strategies and interventions
for at-risk student groups.

The HSHMC community (staff, parents and students) recognize that every student deserves the opportunity to earn a diploma that matters.
Research indicates that this can only happen in an environment where both academic and social/emotional needs of students are met. In
reviewing state and local data with the HSHMC community both successes and challenges exist. The charter will continue to monitor all
indicators to determine areas of need and create supportive learning environments.

Measuring and Reporting Results

shown on Dashboard -

in math and English e EL-140.4 pts students) e EL-65 students)
Language Arts (ELA), below e EL-99.1 pts below e EL-
disaggregated by standard pts below e Hispanic - increased
student groups e Hispanic - 80.9 e Hispanic - 27 pts 41.3 pts
pts below 14.9 pts below e Hispanic -
e SED-77 pts below e SED-23 increased
below e SED - pts below 66 pts
e SWD-121.9 27.5 pts « SWD-68
pts below below pts below

standard (all students)

below standard (all

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 | CAASPP Results as ELA - 62.3 points below |[ELA- 9.4 points ELA - 17 points ELA - increased

below standard

52.9 points (all
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
o African Am. - e SWD - o African e SED -
36.3 pts below 76.9 pts Am.- 47 increased
below pts below 49.5 pts
Math - 178.7 points o African SWD - increased
below standard (all Am. - Math - 113 pts 45 pts
students) 82.5 pts below standard o African
e EL-254.5pts below « EL-164 Am. -
below pts below decrease
standard Math - 115.5 pts e Hispanic - d 46.2 pts
e Hispanic - below standard (all 114 pts
189.5 pts students) below Math - increased
below e EL-193.7 « SED-113 |63.2 (all students)
« SED-188.1 pts below pts below e EL-
pts below e Hispanic - e SWD - increased
e« SWD-2243 120.6 pts 134 pts 60.8 pts
pts below below below e Hispanic -
o African Am. - « SED - « African increased
156.5 pts 135.5 pts Am.- 90 68.9 pts
below below pt below e SED -
e SWD - increased
186.6 pts 52.6 pts
below e SWD -
o African increased
Am. - 37.7 pts
163.1 pts o African
below Am. -
decrease
d 6.6 pts
2.2 | Other Pupil Outcomes - |22.89% met or 14.05% Met or 35% met or Decreased 8.84%

California Science Test
(CAST) results,
disaggregated by
student groups if
available

exceeded standards

Exceeded

exceeded
standards
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.3 | English Learner 31.7% making progress |2024: 45.7% 52 % making English Learner

Progress - - results on
the Dashboard

Reclassification rate (%)

Reclassification rate =
13.3%

making progress

Reclassification
rate = 13.68%

progress

Reclassification
rate = 25%

Progress
Increased 14%

Reclassification
rate increased

0.38%

2.4 College and Career % Prepared: All students - 90% % Prepared: All students -
Indicators- results from | All students - 86.9% e EL- All students - 88% |increased 3.1%
Dashboard (Very High on 87.5% (Very High on e EL-
(disaggregated if Dashboard) e Hispanic - Dashboard) increased
statistically appropriate): e EL-80% 89.8% e EL-83% 7.5%

e % Prepared on e Hispanic - 85% e SED - e Hispanic - e Hispanic -
Dashboard e SED-87% 88.2% 88% increased

e A-G Completion e SWD - 54% « SWD - « SED - 88 4.3%
rate o African Am. - 76.9% % e SED -

o CTE Pathway 89% o African e SWD - increased
Completion rate Am. - 60% 1.2%

e Advanced A-G - 89.7% 96% o African e SWD -
Placement (not Am. - increased
offered) CTE - 26.7% A-G - 92.41% 89% 23.1%

o African
CTE - 34% A-G - 95% for all Am. -
students increased
7.1%

CTE Pathway
Completion -
above 28% for all
students

A-G - increased
2.71%

CTE - increased
7.3%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targg;{ggr::ar : Cuf:;er:tBD;;fglriﬁgce
2.5 | Graduation Rate, 97.2% graduated 98.5% graduated 98% all students | % graduated
disaggregated EL - 93.3% EL-97 % 97% EL increased 1.2%
SED- 96.9% SED- 98.2% 98% SED EL - increased
Hispanic - 98.1% Hispanic - 98.9% 95% SWD 3.6%
SWD - 88.5% SWD - 96.3% SED- increased
African-American - African-American - 1.3%
92.6% 96% Hispanic -
increased 0.8%
SWD - increased
7.8%
African-American -
increased 3.4%
2.6 High School Dropout 0.69% 1.53% maintain below 1%  increased 0.84%
Rate
2.7  Suspensions and Suspensions 0.2% Suspensions 1.7% Suspensions < 1% | Increased 1.6%
Expulsions Expulsions 0 from 2024 CA Expulsions - < 1%
Dashboard
Expulsions 0
2.8 |Attendance Rate BASELINE 2023-2024 |YTD Attendance Attendance rate > | Attendance Rate
Attendance Rate - 90% |Rate- 92% 95% increased - 92%
Chronic Absenteeism YTD Chronic Chronic
rates Chronic Absenteeism - | Absenteeism - Chronic Absenteeism
37.4% 28% Absenteeism < decreased — 9.4%

10%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome flargetion e NCHTENt lefer_ence
Outcome from Baseline
2.9 | Student Voice Surveys | Student Voice Survey |(Year 1) Using School perceived |N/A

on students’ and family’s
feelings of
connectedness to
school, and feeling
respected at school

Question: Safety -
74.4% (I have a teacher
| can talk to)
Connectedness - 84.2%
New Baseline for Year
2 using CHKS

CHKS, we now
have a new
baseline:

(Year 2-3)
Baseline Q# from
Fall 2024

CHKS Table A2.1
School perceived
as very safe or
safe: 74%

Table 8.1
connectedness
A6.4 70%

as very safe or
safe 80%
School
connectedness
76%

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The implemented actions, measured by Metrics 2.1 and 2.3, resulted in improvements overall for students in CAASPP testing for ELA
(overall increase of 52.9 points) and Math (overall increase of 63.2 points), and ELPAC data for ELP (14% increase). These successes were
reflected on the California School Dashboard with a shift from the 2023 red indicators to yellow (ELA), orange (math), and green (ELP) for
2024. To continue to support growth in Metric 2.1, we began utilizing i-Ready diagnostics to measure and monitor student performance in
ELA and mathematics. i-Ready data were utilized to inform instruction and intervention efforts. The school also purchased ELLevation
software, allowing all staff access to data (i.e. ELPAC, CAASPP, i-Ready, and Achieve3000 scores) to better monitor student progress. A

challenge to attend to are our scores on the California Science Test (Metric 2.2).

For Metric 2.4, the implementation of our College and Career program continues to support our students, resulting in 90% prepared (blue on
the Dashboard for College/Career). The implementation of our academic programs allowed our graduation rate to grow to 98.5% while all

student groups either maintained or increased.
We implemented a new team, the Student Engagement Team, to support restorative practices, attendance, and overall school climate to
impact attendance and academics in response to our increase in suspensions from the 2023-24 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

N/A

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Our structures and delivery of professional development related to ELD, ELA, and attendance helped empower staff and teachers to
effectively impact change for our students' learning and participation. Grade level teams had designated time to analyze i-Ready and
CAASPP data to align practices and implement universal supports and targeted interventions.

An effective action was the use of i-Ready diagnostic testing to better understand students’ reading and math skills. These diagnostics,
administered three times each school year, were used to create universal academic classroom supports as well as small group interventions
in the classroom. Additionally, the data were used to create intervention study groups with individualized lessons aimed to build the skills of
our students. Our growth, as measured by i-Ready in 2024 was 75% of our students demonstrated growth or proficiency in Math and 71%
demonstrated growth or proficiency in ELA, attesting to the effectiveness of our practices.

The use of an in-house designed curriculum for ISP was deemed ineffective leading to the purchasing of Edgenuity to better monitor student
progress and impact student learning.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For the coming year, we will continue to focus on growth for students in ELA, Math, and English Learner Proficiency to influence more
change on the dashboard. We will continue to refine our ELD program in the classroom while considering model schools and evidence based
practices. Staff will have access to ELLevation to monitor students within their classrooms to build targeted supports. We will also focus
efforts on our science scores, with PLC time devoted to content departments in an effort to support vertical alignment and the rigorous
demands of the Next Generation Science Standards.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
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Action # Title Description Total Funds Contributing

2.1 Attendance Support |We have an attendance Team that monitors attendance daily through $63,000.00 Yes
huddles. The team reaches out to families to work on plans to increase
attendance. Students who are not meeting attendance standards will
receive counseling and home visits from attendance staff. (Title 1 and
LCFF S/C; Dean of Students - a % of salary)

2.2 Professional Staff will receive professional development and support for integrating $147,525.00 Yes

Development effective, research-based strategies into their lessons to meet the needs of
students who are struggling to meet academic benchmarks. The staff
development will focus on improving outcomes measured in the California
Dashboard, including scores in ELA, mathematics, and science. Another
focus, based on student and parent feedback, will be to work in content
groups on activities that reinforce the relevance of school learning to the
world outside of school. Department and content PLCs will support staff in
methods to identify student needs, based on interim assessments, and
implement strategies to address those needs. Professional Development
will also be provided to support HSHMC in building a positive school
culture. MTSS Tier 2 supports will be planned, implemented and monitored
for success. (Academic Coach and staff time; Title Ill, Title Il, Title , LCFF
S/C)

2.3 Educational Options | Students will benefit from access to a variety of learning formats and $252,000.00 Yes
environments that will meet the needs of diverse learners and outside
circumstances. This includes options for Extended Day and Year programs
for interventions, and programs such as Independent Study. Also included
are summer sessions, Saturday School and other types of interventions for
students needing additional support. Staff will continue to investigate new
and innovative options to meet student needs. The purchasing of
Edgenuity to monitor students progress. (Title 1, LCFF S/C)
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Action # Title Description Total Funds Contributing

24 College and Career |HSHMC will maintain a strong College and Career program that allows $120,750.00 Yes
students to graduate ready to be successful in their future. CTE, College
courses and career pathways are the cornerstones of our successful
program. Planning, materials, curriculum and a variety of other
components are needed to provide additional support to help all students
achieve. Students will benefit from additional resources and workshops on
preparing for college, preparing for a career, how to be successful in
college, and financial literacy (Career Counselor, College Team
Coordinator; LCFF S/C, CTE)

2.5 Positive School Students and staff will benefit from a schoolwide focus on maintaining a $147,000.00 Yes
Environment safe, positive learning environment through the use of SEL strategies, such
as restorative practices. The work of the Student Engagement Team will
focus on ensuring equitable practices, and the appreciation of diversity
among all students and staff. On-going workshops will be provided to
support these actions. Support for Foster Youth and students who are
homeless will continue through the Dean of Students.

A variety of clubs, sports and extra-curricular activities will provide positive
experiences for students to engage in beyond the school day and will
increase their connection to school. (Dean of Students; LCFF S/C)

2.6 Supplemental a. Provide supplemental materials, software or hardware to differentiate $424,000.00 Yes
Support for at-risk instruction to meet the needs of students at-risk of not meeting academic
students benchmarks. Increased emphasis will be placed on accelerating student

learning in the areas of Math and English Language Arts in order to propel
all students, EL, Hispanic and SED students out of the orange and yellow
in those areas on the California Schools Dashboard.
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Action # Title Description

b. Provide supplemental personnel (ie. Instructional Coaches, College and
Career Counselor, Intervention Coordinator, Student Support Staff, etc.)
focused on meeting the needs of unduplicated student groups. This also
includes the Academic Recovery Program and Intervention classes.

Supplemental professional development and supplies will be provided to
meet the unique needs of identified students such as low income and
homeless students. This may include virtual instruction supports, supplies
and materials. MTSS Tier 2 supports will be developed and implemented.
(Title 1, LCFF S/C, CSI)

2.7 | Supplemental English Learner students will receive supplemental support from ELD
Support for English | Specialists who will supply push-in support and individual conferencing for
Learners EL students who are struggling academically to improve the success of

that student group. (English Learner Progress = Red on the California
School Dashboard)

ELD Specialists and teachers will use a variety of literacy and language
supports and assessments to monitor EL student progress and respond to
identified needs (i.e. -Ready, StudySync, Achieve3000, ELLevation, etc.).
Professional development and coaching will support teachers on how to
use needs assessments and research proven strategies to meet the needs
of ELs, including LTELs in content area classes. HSHMC will work with
SDCOE to identify processes and services to support ELs, and focus on
promoting success among LTELs. (ELD Coordinator; Title Ill, LCFF S/C)

2.8 Supplemental Support will be provided to students with an IEP or 504 plan, consistent
Support for Students |with supports identified in the plans.
with Disabilities
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Action # Title Description Total Funds Contributing
2.9 Supplemental Counselors will work with students who are struggling socially or $57,750.00 Yes
Support for SEL emotionally and need extra support. Focused supports will be provided for

students in foster care, or who are experiencing homelessness. HSHMC
will work with community partners and organizations to provide higher
levels of targeted support to students and families in need. This will include
coordination of trauma-informed health, mental health and social services
for students and families. Plans and support for this work will be provided
through MTSS training and plan development, and through the Community
Schools planned outreach to our educational partners. (Restorative
Practices Support; Title |, LCFF S/C, CCSP)
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Goal

Goal # Description

3

Student and family voice, in partnership with HSHMC staff, will build engagement and enhance the

welcoming and inclusive climate and culture at HSHMC

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)

An explanation of why the LEA has developed this goal.

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Type of Goal

Broad Goal

HSHMC has a strong system of parent involvement and participation. Working with our parents, staff and community we continue to see this
area as a priority and are always looking for ways to continue to improve. We believe that parent participation in their young adult's education
is a key factor in enhancing student success.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 The Local Indicator on #10 - Full Full #10 - Full 0

Parent and Family
Engagement ,for
Seeking Input in
Decision Making, #10
and #11.

implementation and
Sustainability

#11 - Full
implementation and
Sustainability

implementation
and sustainability

implementation
and Sustainability

#11 - Full
implementation
and Sustainability

3.2  |Number of outreach New metric - baseline to | Outreach event: 3 Outreach event Met (increased by
events held be established in Year |Back to school number = increase | one event)
1. Outreach event night, Open
Number of parents who |number - 2 House, and Percent of parents
attended either one, or Symposium who attended at
more, events least one event =
increase
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
3.4 |Responses on Parent/Family Climate |We now have a Welcome and N/A
Parent/Family Survey Survey - new baseline from valued >95%
regarding - « feeling valued - |Fall 2024 HSHMC
-feeling valued 77% Agree or Welcome and encourages
-feeling welcomed Strongly Agree |valued is >90% collaboration for
« feeling HSHMC inclusion and
welcomed - encourages support for
68% Agree or collaboration for students >95%
Strongly Agree |inclusion and
support for
students is >90%

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

We value the engagement of our community, and we successfully welcomed students, families, community members, and staff at multiple
school events. We saw successes with our family outreach events through increased attendance based on our efforts to publicize these
events coupled with our recruitment efforts. Our community liaison helped with family communication through regular email announcements,
messaging on our website, personal phone calls home, and a presence at our DELAC meetings. Additionally, families had more
opportunities to give formal feedback on our LCAP goals through digital and paper surveys at these events, and the inclusion of our LCAP
survey on our monthly bulletins that get emailed to all families.

A difference in planned action was the use of a different survey to learn about parent and family climate. We used a shorter survey more
targeted to our community as we believed this would reduce barriers for our families to give feedback. We saw more responses in the Fall of
2024.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

N/A
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

We were effective in engaging families in DELAC meetings as though we acknowledge that an increase in participation is needed for the
coming year. Our community liaison has been effectively providing families with information about the school, events, and improved access
to our LCAP survey.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

We changed our survey tool to gather feedback from parents and families.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
3.1  Parent Leadership Ensure that parents are actively involved in all advisory/leadership groups $31,500.00 No

and Advisory Groups by ensuring the meetings are well publicized and held at times convenient
for parents, providing translation/interpreters as needed, and removing
other barriers to attendance.

Training in the work of the advisory groups will be provided. Also increase
meaningful involvement by parents, students and community in Leadership
groups and in school events by improving communication and offering
topics of interest to each group. Our Parent Liaison continues to be
developed to assist families and gather more feedback from parents.

(LCFF, Title )
3.2 Communication and |Promote Parent Participation among all parents, including parents of $21,050.00 Yes
Outreach unduplicated students and individuals with exceptional needs. Provide a

variety of communication strategies to reach out to parents, families and
the community. Include methods that provide channels for two-way
communication and feedback with all parents including parents/guardians
of unduplicated students and students with exceptional needs. This
includes, but is not limited to, annual climate survey, annual calendar of
parent events, hybrid in-person meetings, personal emails or phone calls,
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3.3  Workshops and
Trainings

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM
Description Total Funds

etc. We have added additional features to PowerSchool to increase
communication and provide more information to families.

Provide Professional Learning for staff on the benefits of parent $31,500.00
involvement and how to build stronger relationships with parents. Provide

workshops for parents on the importance of being involved in the charter,

the benefits, and how to support their young adult's education (both

academic and social/emotional). Provide workshops on preparing for

college and for careers, including financial information, writing resumes,

etc. (Community School Team, College and Career Counselor, Dean of

Students, and Parent Liaison; training time; LCFF S/C)
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Goals and Actions

Goal

Goal # Description Type of Goal
4

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal # Description Type of Goal
5

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$1,184,381

$43,726

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

19.169%

0.000%

$0.00

19.169%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
2.1 Action:

Attendance Support

Need:

rates are at 92% and Chronic Absenteeism is

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis

Chronic absenteeism and attendance are

Effectiveness

Attendance and Chronic

challenges for all students but data shows a larger | Absenteeism
percent of those not attending are unduplicated

students. Attendance procedures and protocols

Action: Attendance Support Need: Attendance that work with all students and parents to improve

at 28%. Students cannot learn if they aren't in

school

Scope:

attendance will benefit all students.

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College
Powered by BoardOnTrack

Page 37 of 81
70 of 149


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions1

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
LEA-wide
2.2 Action: The focus of the PD is on ways to meet the needs ' Academic Achievement
Professional Development of diverse and struggling learners, with a focus on |improvement in ELA and
students who are Socioeconomically Math, with disaggregated
Need: Disadvantaged, English Learners, Foster Youth or scores.
While overall scores in ELA and Math have Homeless students. All students can benefit from
increased overall, we still can focus on these additional strategies.

working towards supporting students to meet
grade level standards assessed on SBAC.
Therefore, HSHMC needs to find strategies to
improve student results.

Scope:
LEA-wide
23 Action: These options are especially helpful for students | Academic Achievement
Educational Options who may need more time or additional instruction  improvement in ELA and
to master required concepts, or need a different Math, with disaggregated
Need: environment and more individualized instruction.  |scores.
Students with more educational challenges HSHMC staff will work to meet all students where
have been more strongly impacted by the they are and help them grow to be successful in
pandemic and subsequent loss of learning. their future.
This has made their attendance at school
more problematic. Educational Options may
meet their needs and help them to succeed.
Scope:
LEA-wide
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
24 Action: Strategies and support by dedicated staff will allow Disaggregated Graduation
College and Career all students to graduate ready to be successful in |and College/Career
college or a career. Data shows that EL/LI/FY tend Indicator results
Need: to be less successful in these areas, so the extra
Longitudinal data going back for decades has | support is very important, but all students can
shown that unduplicated student groups tend | benefit from these actions.
to be less likely to go to college, or to get
specialized career certificates or degrees.
Scope:
LEA-wide
2.5 Action: Focuses on providing a safe, positive learning California Healthy Kids
Positive School Environment environment where all students feel welcome and | Survey
get the support they need to be successful. Again,
Need: this is usually more of a challenge for unduplicated
Survey results for feelings of connectedness to | students who may feel marginalized or less
the school, and safety demonstrate there is a | connected to school.
need for improvement in this area.
Scope:
LEA-wide
2.6 Action: These services/materials/personnel support the Academic Achievement
Supplemental Support for at-risk students differentiation of instruction to meet the needs of  improvement in ELA and
students at-risk of not meeting academic Math, with disaggregated
Need: benchmarks, however all students may also scores.
See test data in Action 2.1 benefit. MTSS Tier 2 strategies.
Scope:
LEA-wide
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e How the Action(s) Address Need(s) and Why it is
ezl Necels) Provided on an LEA-wide or Schoolwide Basis
Action: Counselors will work with students to provide

Metric(s) to Monitor
Effectiveness

Attendance and Chronic

Supplemental Support for SEL higher levels for support to students and families in | Absenteeism, along with

need, including reaching out to community
Need: partners as needed. Research shows that the

Attendance and Chronic Absenteeism rates students with higher level needs are more likely to

seem to indicate that some students need come from one of the unduplicated student
additional, more targeted, interventions to feel | groups.
safe and connected to school.

Scope:
LEA-wide
Schoolwide
Action: HSHMC wants to increase the participation and
Communication and Outreach involvement of all parents, their Educational
Partners, and of their surrounding community.
Need:

Parents of unduplicated students attend fewer
school events and tend to be less involved in
their children's education, for a variety of
reasons, including available time, or not
feeling comfortable in an education setting.

Scope:
LEA-wide
Action: All parents could benefit from the information
Workshops and Trainings shared at the workshops.
Need:

To increase the understanding and knowledge
base of parents of unduplicated students in
HSHMC via workshops and trainings, so they
are better able to help their children in school
and as they move on to college and career.

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

Current parents have requested more of these
types of workshops.

Scope:
LEA-wide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
2.7 Action: This action is focused on English Learner students English Learner Progress
Supplemental Support for English Learners and providing them with additional specialized Indicator results on the
instruction and intervention strategies that will California Schools
Need: support their improvement in English proficiency | Dashboard.
English Learners are scoring below other and support them to access California State
student groups on the ELA SBAC test. Content standards in all areas.

Scope:
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

NA
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

HSHMC Charter School has an unduplicated student count of 77.08%, and will use the concentration grant add-on funding to increase the
time/hours allocated to staff who are already engaged in direct services to students at HSHMC, with a focus on the needs of Low Income,
English Learners and/or Foster Youth. This will allow the school to expand services listed in the LCAP in Goal 2, Actions 1 and 3. Action 1 -
Provides supplemental personnel (i.e. Instructional Coaches, Graduation coach, RTI teacher, etc.) focused on meeting the needs of
unduplicated student groups. This also includes the Academic Recovery Program and HUB lab that serve students in grades 9-12. Action 3 -
Students who are not meeting attendance standards will receive counseling and home visits from attendance staff. HSHMC is a single school
charter, so the chart below is not applicable.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of NA NA

classified staff providing

direct services to students
Staff-to-student ratio of NA NA
certificated staff providing
direct services to students
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2025-26 Total Expenditures Table

3. Projected Percentage
to Increase or Improve

Total Percentage to

2. Projected LCFF
Increase or Improve

LCFF Carryover —

1. Projected LCFF Base

LCAP Year Grant Supplemeqtal Anelior Services for the Coming I ET Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %
Totals 6,178,665 1,184,381 19.169% 0.000% 19.169%
LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $4,742,175.00 $0.00 $0.00 $156,500.00 $4,898,675.00 $4,603,675.00 $295,000.00

Goal # | Action # Action Title Total Non- LCFF Funds Other State Funds Local Funds Federal Total

personnel Funds Funds

Planned
Percentage
of Improved

Services

Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total
to Increased Student Personnel
Group(s)

or Improved
Services?

1 1.1 Basic Services All No All $3,255,000 $20,000.00 $3,275,000.00 $3,275,0
Schools .00 00.00
1 1.2 Beyond Credentialing All No $0.00 $115,500.00 $115,500.00 $115,500
.00
1 1.3 Facilities and Safety All No All $0.00 $31,500.00 $31,500.00 $31,500.
Schools 00
1 1.4 Academic Program All No All $15,850.00 $2,000.00 $17,850.00 $17,850.
Schools 00
1 1.5 Social/emotional Safety ~ All No All $21,000.00 $0.00 $21,000.00 $21,000.
Schools 00
2 2.1 Attendance Support English Learners Yes LEA-  English All $63,000.00 $0.00 $58,000.00 $5,000.00 $63,000.
Foster Youth wide Learners Schools 00
Low Income Foster Youth
Low Income
2 2.2 Professional English Learners Yes LEA- English All $147,525.0 $0.00 $122,025.00 $25,500.00 $147,525
Development Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
2 23 Educational Options English Learners Yes LEA-  English All $162,000.0  $90,000.00 $236,000.00 $16,000.00 $252,000
Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
2 2.4 College and Career English Learners Yes LEA- English All $115,750.0 $5,000.00 $120,750.00 $120,750
Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
2 2.5 Positive School English Learners Yes LEA-  English All $132,000.0 $15,000.00 $147,000.00 $147,000
Environment Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College

Powered by BoardOnTrack

Page 43 of 81

76 of 149



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Goal # | Action # Action Title

Student Group(s)

Total
Personnel

LCFF Funds Other State Funds Total

Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Total Non- Local Funds

personnel

Contributing | Scope | Unduplicated | Location | Time Span
to Increased Student
or Improved Group(s)

Services?

2 2.6
2 2.7
2 2.8
2 2.9
3 3.1
3 3.2
3 3.3

Supplemental Support
for at-risk students

Supplemental Support
for English Learners

Supplemental Support
for Students with
Disabilities
Supplemental Support
for SEL

Parent Leadership and
Advisory Groups

Communication and
Outreach

Workshops and
Trainings

English Learners
Foster Youth
Low Income

English Learners

Students with
Disabilities

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Yes

Yes

No

Yes

No

Yes

Yes

LEA- English

wide Learners
Foster Youth
Low Income

Limited English
to Learners
Undupli

cated

Student

Group(

s)

LEA- English

wide Learners
School Foster Youth
wide Low Income

LEA- English
wide Learners
Foster Youth

Low Income
LEA- English
wide Learners
Foster Youth
Low Income

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$424,000.0
0

$136,500.0
0

$5,250.00

$52,750.00

$26,500.00

$20,050.00

$26,500.00

Powered by BoardOnTrack

$0.00

$0.00

$0.00

$5,000.00

$5,000.00

$1,000.00

$5,000.00

$334,000.00

$126,500.00

$5,250.00

$57,750.00

$21,500.00

$21,050.00

$31,500.00

$90,000.00 $424,000
.00

$10,000.00 $136,500
.00

$5,250.0
0

$57,750.
00

$10,000.00 $31,500.
00

$21,050.
00

$31,500.
00
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2025-26 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

Planned
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(4 divided by

Total
Percentage to
Increase or

4. Total 5. Total
Planned Planned
Contributing | Percentage of
Improve Expenditures Improved

Services for | (LCFF Funds) Services
the Coming (%)
School Year
(3 + Carryover

1. Projected
LCFF Base

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

Grant

Totals by
Type

0.000% 20.305 % Total:

LEA-wide
Total:

6,178,665 1,184,381 19.169% 0.000% 19.169% $1,254,575.00

Limited Total:
Schoolwide

Total:

Planned

Total LCFF
Funds

$1,254,575.00

$1,128,075.00
$126,500.00
$57,750.00

Contributing to
Increased or
Improved
Services?

Action #

Action Title

Unduplicated Location

Student Group(s)

Planned
Percentage of
Improved

Expenditures for
Contributing
Actions (LCFF

2 21 Attendance Support Yes LEA-wide English Learners  All Schools $58,000.00
Foster Youth
Low Income

2 2.2 Professional Development Yes LEA-wide English Learners  All Schools $122,025.00
Foster Youth
Low Income

2 2.3 Educational Options Yes LEA-wide English Learners  All Schools $236,000.00
Foster Youth
Low Income

2 24 College and Career Yes LEA-wide English Learners  All Schools $120,750.00
Foster Youth
Low Income

2 25 Positive School Yes LEA-wide English Learners  All Schools $147,000.00
Environment Foster Youth
Low Income

2 2.6 Supplemental Support for Yes LEA-wide English Learners  All Schools $334,000.00
at-risk students Foster Youth
Low Income

2 2.7 Supplemental Support for Yes Limited to English Learners  All Schools $126,500.00

English Learners Unduplicated

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College
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Planned

Contributing to . Planned
Increased or Unduplicated S QEEIINGS e Percentage of
Goal | Action # Action Title Scope Location Contributing
Improved Student Group(s) . Improved
- Actions (LCFF - G
Services? Services (%)
Funds)
Student Group(s)
2 2.9 Supplemental Support for Yes LEA-wide English Learners  All Schools $57,750.00
SEL Schoolwide Foster Youth
Low Income
3 3.2 Communication and Yes LEA-wide English Learners  All Schools $21,050.00
QOutreach Foster Youth
Low Income
3 3.3 Workshops and Trainings Yes LEA-wide English Learners  All Schools $31,500.00
Foster Youth
Low Income
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2024-25 Annual Update Table

Last Year's .
Total Planned il Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $4,626,500.00 $4,502,092.00
Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.1 Basic Services No $3,120,000.00 $3,004,135
1 1.2 Beyond Credentialing No $110,000.00 $141,508
1 1.3 Facilities and Safety No $30,000.00 $29,316
1 1.4 Academic Program No $17,000.00 $10,456
1 1.5 Social/emotional Safety No $20,000.00 $23,365
2 2.1 Attendance Support Yes $60,000.00 $33,848
2 22 Professional Development Yes $140,500.00 $141,196
2 2.3 Educational Options Yes $200,000.00 $200,769
2 24 College and Career Yes $115,000.00 $175,384
2 2.5 Positive School Environment Yes $140,000.00 $102,310
2 2.6 Supplemental Support for at-risk Yes $404,000.00 $392,564
students
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Last Year's |Last Year's Action Prior Action/Service Title
Goal # #

Supplemental Support for English
Learners

Supplemental Support for Students
with Disabilities

Supplemental Support for SEL
Parent Leadership and Advisory
Groups

Communication and Outreach

Workshops and Trainings

Yes

No

Yes

No

Yes

Yes

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College
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Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
Total Funds

$130,000.00

$5,000.00

$55,000.00

$30,000.00

$20,000.00

$30,000.00

Estimated Actual
Expenditures
Input Total Funds

$82,464

$3,705

$64,178.00

$28,604

$34,145

$34,145
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Supplemental
and/or

Concentration
Grants
(Input Dollar
Amount

Goal # | Action #
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2024-25 Contributing Actions Annual Update Table

7. Total Estimated
Expenditures for
4. Total Planned Contributing
Contributing Actions
Expenditures (LCFF Funds)

(LCFF Funds)

$1,148,000.00 $1,261,003.00

Prior Action/Service Title

Difference 5. Total Planned
Between Planned Percentage of
and Estimated Improved
Expenditures for Services (%)
Contributing

Actions
(Subtract 7 from

Contributing to
Increased or

($113,003.00) 0.000%

Last Year's Planned
Expenditures for
Contributing

Improved Services? Actions (LCFF

Difference
Between Planned

8. Total Estimated

Percentage of
Improved
Services

(%)

0.000%

Estimated Actual
Expenditures for
Contributing
Actions

and Estimated
Percentage of
Improved
Services
(Subtract 5 from

0.000%

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

2 2.1
2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.9
3 3.2
3 3.3

Attendance Support
Professional Development
Educational Options

College and Career

Positive School Environment
Supplemental Support for at-

risk students
Supplemental Support for

English Learners
Supplemental Support for SEL

Communication and Outreach

Workshops and Trainings

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$55,000.00
$115,000.00
$184,000.00
$115,000.00
$140,000.00
$314,000.00
$120,000.00
$55,000.00
$20,000.00

$30,000.00
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2024-25 LCFF Carryover Table

Pe:é)é:t:;ael to 7. Total 8. Total 11. Estimated
9. Estimated 2 (SETEL 2 Increase or Estimated Estimated FEUE] il
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF
Actual LCFF Improve Actual Actual
Supplemental | — Percentage . ; Increased or Dollar Amount Carryover —
Base Grant and/or (Percentage Services for the | Expenditures Percentage of Imoroved (Subtract 11 Percentade
e Concentration | from Prior Ygtlaar) O SEnEEl | el el LI, T RIoee Se‘:vices from 10 and (12 divided gb 9)
L) Grants VEEL (G Services | 7 givided by 9, | multiply by 9) ¢
(6 divided by 9 +| (LCFF Funds) (%) lus 8) ¥ Ply by
Carryover % P
0.000% $1,261,003.00 0.000% 0.000% $0.00 0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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students.
o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

2025-26 Local Control and Accountability Plan for Health Sciences High and Middle College Page 53 of 81
Powered by BoardOnTrack 86 of 149



EC Section 52064.4 requires that an LEA that Hrégn%’\rqig%%orqagédFﬁggﬁnﬁﬁaéd %eg?)gv_eArgfW%amguregsgaﬁéﬂfyéréé%‘;@%m?MREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching angﬁearnlng pe ormance LNEAS should continually evaluate the hard choices

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that ?hIS goalis intended to address.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that ?hIS goa? is intended 1o ad(yress.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metrlc(se)% at (W:l wi i Use to track progress toward the expected5 outcomes.

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

e The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

e Enter the metric number.
Metric
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more

actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= |If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026—27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schoois: Charter schools 5eveTop|ng a one-year L@Nz’ may iden |?y t?he Vearﬁ Outcome as not applicable when

completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, an

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School diStricts. COES. and charler schools that have s numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Aaaltlona information aﬁl)out the needs assessment and evidence-based resources for the

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15466[a]) This proportionalty percentage 1s also known' as the fminimum proportionality percentage” or

“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action Is principally 3|rected°towar s an undup icated student group(sg when the LEA explains the need(s),

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage b waﬁlc“% the “.‘eA must increase or improve services for umylupllcated pupils as compared to

the services provided to all students in the coming LCAP year.
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of Ig_CFF funds utilized to implement tﬁls action, if any. LCFF funds include all funds that make up

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to—SchooIHfransportatlon program, and the ma?l“@cthool%lstrlcte‘?gransportatlon program, pursuant to 5 CCR Section

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount oﬁ_&cﬁﬁsupplementa an concenf’raflon grants theﬁ_ﬁx estimates | vm actually receive based on the

number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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o If the Estimated Actual E"ercentage ofd MCreasedﬁ orﬁmproved ervices (31 ess'tha t?we ?stlmated Actual Percentage to

Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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Coversheet

2025-2026 Instructional Minutes

Section: [ll. Action ltems

Item: C. 2025-2026 Instructional Minutes
Purpose:

Submitted by:

Related Material: C - 2025-2026 Instructional Minutes.pdf
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School |Health Sciences

Location|221 Minimum Requirements: Grades 9-12 64,800
Track|Traditional

Total Minus Minus
minutes per excess minutesof  Instructional ~ Numberofdays Instructional Excess or
Schedule Start Time Ending Time day passing time lunch minutes per day per year minutes per year __ (shortage)
Regular Days 08:30 AM 03:10 AM 400 N/A 30 370 173 64,010
Minimum Days 08:30 AM 12:50 PM 265 N/A 30 235 7 1,645
180 65,655 855
Regular Days Minimum Days
Schedule Instructional Time Num Mins  Inst. Mins Schedule Instructional Time Num Mins Inst. Mins
Period from to Passing per period Period from to Passing per period
1 08:30 AM 09:55 AM 85 1 08:30 AM 09:25 AM 55
2 10:00 AM 11:25 AM 5 85 2 09:30 AM 10:25 AM 5 55
Tutorial 11:25 AM 11:50 AM 0 20 3 10:30 AM 11:25 AM 5 55
Lunch 11:50 AM 12:15PM 2] 30 4 11:30 AM 12:25 PM 5 55
3 12:15PM 01:40 PM 0 85 Lunch 12:25 PM 12:50 PM 0 30
4 01:45 PM 03:10 PM 5 85
10 390 400 15 250 265
Minus Excess Passing time: 0 -30 Minus Excess Passing time: 0 -30
10 360 370 15 220 235
Minimum days
| verify thatthe above is the correct schedule for the 2025-2026 school year. 9/9/25 Tue
12/18/25 Thur
12/19/25 Fri
1/13/26 Tue
4/14/26 Tue
5/27/26 Wed
Signature (Principal) [Date 5/28/26 Thur
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

2025-2026 School Calendar

[ll. Action ltems
D. 2025-2026 School Calendar

D -2025-2026HSHMC Family Calendar copy.xls
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

D -2025-2026HSHMC Family Calendar copy.xls
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

HSHMC Book Adoption Approval

[ll. Action Items
E. HSHMC Book Adoption Approval

E - Instructional Materials for Board Approval.pdf
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Health Sciences High and Middle College

Instructional Materials per Course

COURSES TEXTBOOK CODE* PUBLISHER

English Language Arts/English Language Development

ELA 1-4 California StudySync ELA with ELD | D McGraw Hill

Mathematics

Integrated Math 1 Reveal Math Integrated | D McGraw Hill

Integrated Math 2 Reveal Math Integrated Il D McGraw Hill

Integrated Math 3 Reveal Math Integrated |l D McGraw Hill

Pre Calculus Precalculus National Edition T McGraw Hill

Elementary Statistics | Elementary Statistics 4th Edition T McGraw Hill

Science

Anatomy & Hole’s Essential of Human Anatomy | D McGraw Hill

Physiology and Physiology HS 2nd Edition

Biology Inspire Biology D McGraw Hill

Chemistry Inspire Chemistry D McGraw Hill

Physics Inspire Physics D McGraw Hill

History/Social Science

Ethnic Studies Achieve 3000 D McGraw Hill
Actively Learn D McGraw Hill

World History Impact Modern World History, D McGraw Hill
Culture, & Geography

US History Impact California Social Studies D McGraw Hill
United States History & Geography

Government Impact California Social Studies D McGraw Hill

Principles of American Democracy
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Economics Impact California Social Studies McGraw Hill
Principles of Economics

World Language

Spanish 1 jAsi se dice! McGraw Hill

Spanish 2 jAsi se dice! McGraw Hill

*Code:

D = digital textbook (all materials are available through a single sign on: HSHMC Clever)

T = textbook
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Coversheet

20205-2026 Cuyamaca College CCAP

Section: [ll. Action Items

Item: F. 20205-2026 Cuyamaca College CCAP
Purpose:

Submitted by:

Related Material: F - HSHMC 2025-26 Course List (1).pdf
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Attachment “A”

Grossmont-Cuyamaca Community College District and
Health Sciences High and Middle College Charter School
2025-2026 CCAP Course List

Cuyamaca College Courses Offered at Health Sciences High and Middle College

Course: BIO 120

Title: Principles of Biology

Scope/Nature: Survey of the basic biological principles with particular emphasis on the
molecular and cellular aspects of the organism. The unifying concepts of biology such as
organization, metabolism, genetics and evolution are discussed. The laboratory component
extends and complements the lecture with hands-on experiences that include experimental
design, light microscopy, cellular biology, enzymes, data analysis and interpretation,
organismal biology, genetics, systematics, and ecology. Meets transfer requirements for
non-majors. (CSU/UC) (AA/AS-B)

Semester Section Units Enroliment Meeting Days | Start-End Time Online FTES In Person FTES
Spring 2026 TBD 4 32 F 8:30-4:05 0 4.14
Total Sections: 1
Total Enrollment: 32
Total Online FTES: 0
Total In-Person FTES: 4.14
2. Course: BUS 110

Title: Introduction to Business

Scope/Nature: Provides a comprehensive view of today's dynamic American business and
the global economy. Topics include: starting a small business, satisfying customers,
managing operations, motivating employees and building self-managed teams, developing
and implementing customer-oriented marketing plans, managing information, managing
financial resources, and exploring ethical and social responsibilities of American business.
(C-ID BUS 110) (CSU, UQ)

Semester

Section Units Enroliment Meeting Days | Start-End Time Online FTES | In Person FTES

Fall 2025

5825 3 30 Online Asynchronous 291 0

Page 1 of 15
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Total Sections: 1
Total Enrollment: 30
Total Online FTES: 2.91
Total In-Person FTES: 0

3. Course: BUS 111
Title: Entrepreneurship: Starting a Business
Scope/Nature: Provides the prospective small business owner or entrepreneur with the
most up-to-date skills necessary in the planning function of opening one's own business.
Empbhasis is on sources of financing, site locations, legal problems, and marketing, including
an overview of web and internet marketing organizational structure, and self-analysis to
determine one's personal readiness for entrepreneurship. (CSU)

Semester Section Units Enroliment Meeting Days | Start-End Time Online FTES | In Person FTES
Spring 2026 TBD 3 30 Online Asynchronous 291 0
Total Sections: 1
Total Enrollment: 30
Total Online FTES: 2.91
Total In-Person FTES: 0

4. Course: BUS 195
Title: Principles of Money Management
Scope/Nature: Explores the theories and techniques of managing personal income by
setting life planning goals that will culminate in the development of a personal plan for
students to manage their finances throughout their lifespan. Within the broad backdrop of
business and economics in the United States, topics will include lifelong financial planning,
budgeting, managing checking and savings accounts, building and maintaining good credit,
retirement, and estate planning, insurance, home ownership, and creating an investment
portfolio. (CSU)

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES | In Person FTES
Fall 2025 5826 3 40 Online Asynchronous 3.89 0
Spring 2026 TBD 3 30 Online Asynchronous 2.91 0
Summer 2026 TBD 3 30 Online Asynchronous 2.91 0
Total Sections: 3
Page 2 of 15
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Total Enrollment: 100
Total Online FTES: 9.71
Total In-Person FTES: 0

5. Course: CD 125
Title: Child Growth and Development
Scope/Nature: The study of child growth and development from conception through
adolescence as determined by the interaction of the biosocial, cognitive and
social/emotional domains of development within the family and the cultural context with
implications for raising successful adults. Observations of children of various ages are an
integral part of this course. (C-ID CDEV 100) (CSU/UC) (AA/AS-D, CSU-D,E, IGETC-4)

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES | In Person FTES
Fall 2025 6655 3 30 Online Asynchronous 2.91 0
Total Sections: 1
Total Enrollment: 30
Total Online FTES: 291
Total In-Person FTES: 0

6. Course: CD 134
Title: Health, Safety and Nutrition of Young Children
Scope/Nature: Strategies for applying holistic health, safety and nutrition in early childhood
settings. Designed for teachers, parents or others who desire current information on
concepts of health, safety and nutrition as it applies to children from infancy through school
age. Covers laws, practices, and curriculum regarding physical and mental health, safety,
fitness and nutrition. An emphasis on program planning will include collaboration with
families and healthcare providers leading to the development of good habits, attitudes and
responses promoting healthy and safe lifestyles. (C-ID ECE 220) (CSU)

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES | In Person FTES
Spring 2026 TBD 3 30 Online Asynchronous 2.91 0
Total Sections: 1
Total Enrollment: 30
Total Online FTES: 2.91
Total In-Person FTES: 0
Page 3 of 15
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Course: COMM C1000

Title: Introduction to Public Speaking

Scope/Nature: In this course, students learn and apply foundational rhetorical theories and
techniques of public speaking in a multicultural democratic society. Students discover,
develop, and critically analyze ideas in public discourse through research, reasoning,
organization, composition, delivery to a live audience and evaluation of various types of
speeches, including informative and persuasive speeches. Special attention will be given to
learning how to prepare, organize and deliver a speech to a diverse audience, while
demonstrating rhetorical sensitivity to diversity, equity, inclusion, and accessibility.
Additionally, students will employ effective verbal and nonverbal practices while delivering
a speech and managing communication apprehension (speech anxiety). Furthermore,
students will utilize presentation aids, enhance listening skills, and ethically obtain and
present speech content. Formerly COMM 122. Not open to students with credit in COMM
122.

Semester

Section

Units

Enroliment

Meeting Days

Start-End Time

Online FTES

In Person FTES

Fall 2025

6656

30

F hybrid

12:15-2:45

2.91

0

Spring 2026

TBD

30

F hybrid

12:15-2:45

2.91

0

Total Sections:

Total Enrollment:
Total Online FTES:
Total In-Person FTES:

8. Course: ENGL C1000
Title: Academic Reading and Writing
Scope/Nature: In this course, students receive instruction in academic reading and writing,
including writing processes, effective use of language, analytical thinking, and the
foundations of academic research. Open to students with credit in ESL 2 or equivalent.
Formerly ENGL 120. Not open to students with credit in ENGL 120 or ESL 122.

60
5.82
0

Semester Section Units Enroliment Meeting Days | Start-End Time Online FTES In Person FTES
Fall 2025 5818 3 30 T hybrid 12:15-1:40 291 0
Spring 2026 TBD 3 30 T hybrid 10-11:25 2.91 0

Total Sections: 2

Total Enrollment: 60

Total Online FTES: 5.82

Total In-Person FTES: 0
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9. Course: ETHN 114
Title: Introduction to Race & Ethnicity
Scope/Nature: An introduction to the sociological analysis of ethnicity, race, and
immigration in the United States. Topics include the history of racialized and minoritized
groups in the United States, patterns of interaction between racial and ethnic groups,
colonialism, immigration, identity formation, prejudice, discrimination, ethnocentrism,
racism, institutional racism, social movements for civil rights, liberation, and decolonization,
and the intersection of race and ethnicity with other forms of difference. Also listed as SOC
114. Not open to students with credit in SOC 114. (AA/AS GE, CSU, CSU GE, IGETC, UC)
Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES In Person FTES
Spring 2026 TBD 3 25 M 8:30-11:45 0 2.43
Total Sections: 1
Total Enrollment: 25
Total Online FTES: 0
Total In-Person FTES: 2.43
10. Course: HED 120
Title: Personal Health and Lifestyle
Scope/Nature: This course focuses on the exploration of major health issues and behaviors
in the various dimensions of health. Emphasis is placed on individual responsibility for
personal health and the promotion of informed, positive health behaviors. Topics include
nutrition, exercise, weight control, mental health, stress management, violence, substance
abuse, reproductive health, disease prevention, aging, healthcare, and environmental
hazards and safety. AA/AS GE, CSU, CSU GE, UC, UC credit limit
Semester Section Units Enroliment Meeting Days Start-End Time Online FTES In :.?E;on
Fall 2025 6651 3 59 Online Asynchronous 5.73 0
Spring 2026 TBD 3 59 Online Asynchronous 5.73 0
Total Sections: 2
Total Enrollment: 118
Total Online FTES: 11.46
Total In-Person FTES: 0
Page 5 of 15
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11. Course: HED 201
Title: Introduction to Public Health
Scope/Nature: This course provides an introduction to the discipline of Public Health.
Students will gain an understanding of the basic concepts and terminologies of public
health, and the history and accomplishments of public health officials and agencies. An
overview of the functions of various public health professions and institutions and an in-
depth examination of the core public health disciplines is covered. Topics of the discipline
include the epidemiology of infectious and chronic disease; prevention and control of
diseases in the community including the analysis of the social determinants of health and
strategies for eliminating disease, illness, and health disparities among various populations;
community organizing and health promotion programming; environmental health and
safety; global health; and healthcare policy and management. A/AS GE, CSU, CSU GE, UC

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES In Person FTES
Fall 2025 6652 3 20 w 8:30-11:35 0 1.94
Spring 2026 TBD 3 25 W hybrid 8:30-9:55 2.43 0
Total Sections: 2
Total Enrollment: 45
Total Online FTES: 2.43
Total In-Person FTES: 1.94

12. Course: HED 202
Title: Health Professions and Organizations
Scope/Nature: A review of health organizations and agencies that operate locally,

regionally, nationally and internationally. Information regarding potential careers in

medicine, allied health, and public health is included. CSU

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES In Person FTES
Fall 2025 5829 3 25 F 8:30-11:35 0 2.43
Total Sections: 1
Total Enrollment: 25
Total Online FTES: 0
Total In-Person FTES: 2.43
13. Course: HED 203
Title: Substance Abuse and Public Health
Page 6 of 15
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substance abuse and its relevance to personal and public health. Students will be
introduced to the concept of substance abuse and dependence, the definition of licit and
illicit drugs, and the pharmacologic, neurologic, and physiologic effects of selected

substances on the human brain. Political, social, and economic factors involved in the
supply and demand of drugs will be discussed. Epidemiologic data on the prevalence,
incidence, and trends of smoking, alcohol, prescription, and other drug dependencies in the
U.S. will be covered, as well as risk factors associated with the use and abuse of these
substances. Current options for recovery and a survey of local resources will be reviewed.

AA/AS GE, CSU, CSU GE, UC

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Spring 2026 TBD 3 30 F 8:30-11:35 0 2.91
Total Sections: 1
Total Enrollment: 30
Total Online FTES: 0
Total In-Person FTES: 291

14. Course: HED 204

Title: Health and Social Justice

Scope/Nature: This course provides an introduction to the health inequities in the United
States that stem from unequal living conditions. Students will explore how education,
socioeconomic status, race, and gender shape health epidemics and policy development.

The basic knowledge and skills necessary for advocating for health and social justice will be
theoretically demonstrated. AA/AS GE, CSU, CSU GE, IGETC, UC

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES In Person FTES
Fall 2025 5830 3 25 M hybrid 8:30-10:55 2.43 0
Spring 2026 TBD 3 30 M hybrid 8:30-9:55 291 0
Total Sections: 2
Total Enrollment: 55
Total Online FTES: 5.34
Total In-Person FTES: 0

15. Course: HED 251
Title: Healthy Lifestyles: Theory & Application

Page 7 of 15
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Scope/Nature: A combination of physical activity and lecture providing regular exercise to
develop physical fitness and information about basic, sound nutrition as it pertains to

weight control. Guidelines that promote lifetime exercise and a healthy lifestyle will be

emphasized. (AA/AS GE, CSU, CSU GE)

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES In Person FTES
Fall 2025 5831 3 20 W hybrid 8:30-11:35 1.94 0
Spring 2026 TBD 3 25 W hybrid 8:30-11:35 2.43 0

Total Sections: 2

Total Enrollment: 45

Total Online FTES: 4.37

Total In-Person FTES: 0

16. Course: HIST 109

Title: Modern American History

Scope/Nature: A historical survey of the political, social, economic and cultural
development of the United States from 1865 to the present. Explores modern American
institutions, ideals, ideologies, and laws, including explorations of the U.S. and California
constitutions and interactions between federal, state, and local governments. AA/AS GE,
CSU, CSU GE, IGETC, UC credit limit

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Fall 2025 5819 3 40 T, W, TH 10:00-11:25 0 3.89
Spring 2026 TBD 3 20 T, W, TH 12:15-1:40 0 1.94
Total Sections: 2
Total Enrollment: 60
Total Online FTES: 0
Total In-Person FTES: 5.83
17. Course: MATH 170
Title: Analytic Trigonometry
Scope/Nature: Theoretical approach to the study of trigonometric functions with emphasis
on circular functions, trigonometric identities, trigonometric equations, graphical methods,
vectors and applications, complex numbers, and solving triangles with applications.
Successful completion of MATH 170 and 175 is equivalent to the successful completion of
Page 8 of 15
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MATH 176. A maximum of 7 units can be earned for successfully completing any
combination of MATH 170, 175, 176. AA/AS GE, CSU, CSU GE

Semester Section Units Enrollment Meeting Days | Start-End Time Online FTES In Person FTES
Fall 2025 5816 3 20 M 8:30-11:45 0 1.94
Total Sections: 1
Total Enrollment: 20
Total Online FTES: 0
Total In-Person FTES: 1.94

18. Course: MATH 175
Title: College Algebra
Scope/Nature: College-level course in algebra for majors in science, technology,
engineering, and mathematics: polynomial, rational, radical, exponential, absolute value,
and logarithmic functions; systems of equations; theory of polynomial equations; and
analytic geometry. Successful completion of MATH 170 and 175 is equivalent to the
successful completion of MATH 176. A maximum of 7 units can be earned for successfully
completing any combination of MATH 170, 175, 176. AA/AS GE, CSU, CSU GE, IGETC, UC

credit limit
Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Spring 2026 TBD 4 20 T, W, TH 10:00-11:25 0 2.59
Total Sections: 1
Total Enrollment: 20
Total Online FTES: 0
Total In-Person FTES: 2.59

19. Course: MATH 180
Title: Analytic Geometry and Calculus |
Scope/Nature: Graphic, numeric, and analytic approaches to the study of analytic
geometry, limits and continuity of functions, and introductory differential and integral
calculus. Applications involving analysis of algebraic, exponential, logarithmic,
trigonometric, and hyperbolic functions from a variety of disciplines including science,
business, and engineering. First of three courses designed to provide math, science, and
engineering students with a solid introduction to the theory and techniques of analysis.
AA/AS GE, CSU, CSU GE, IGETC, UC credit limit

Page 9 of 15
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Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES In Person FTES
Spring 2026 TBD 5 15 T, W, TH 12:15-3:10 0 2.43
Total Sections: 1
Total Enrollment: 15
Total Online FTES: 0
Total In-Person FTES: 2.43
20. Course: MUS 123

Title: History of Hip-Hop Culture

Scope/Nature: This is a survey course that will examine the origins and rise of Hip-Hop as
an artistic form and global cultural phenomenon. It is designed for students who wish to
examine and explore Hip-Hop culture while developing background knowledge of Hip-Hop
history from the early 1970s South Bronx to its national and international role today. The
connections between rap music and the other elements of Hip-Hop culture will be explored
and students will be challenged to think critically about rap music and its place in society.
Controversial subjects such as censorship, racism, sexism, and racial politics in America will
be discussed as they relate to the subject matter. AA/AS GE, CSU, CSU GE

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES In Person FTES
Spring 2026 TBD 3 25 T 8:30-11:35 0 2.43
Total Sections: 1
Total Enrollment: 25
Total Online FTES: 0
Total In-Person FTES: 2.43
21. Course: NUTR 155

Title: Introduction to Nutrition

Scope/Nature: Introduction to the basic principles of nutrition and its relationship to good
health. Evaluation of current nutritional information (and misinformation) with an emphasis
on critical thinking to determine optimal dietary choices. Study of the major dietary goals
and guidelines. Examination of weight maintenance techniques, eating disorders, food
labeling, food safety, and special needs at various stages in the life cycle. Not open to
students with credit in HED 155. AA/AS GE, CSU, CSU GE, UC

Semester

Section Units Enrollment Meeting Days | Start-End Time Online FTES | In Person FTES

Fall 2025

6653 3 40 Online Asynchronous 3.89 0
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Fall 2025 6654 3 40 Online Asynchronous 3.89 0
Spring 2026 TBD 3 40 Online Asynchronous 3.89 0
Spring 2026 TBD 3 40 Online Asynchronous 3.89 0

Summer 2026 TBD 3 40 Online Asynchronous 3.89 0
Total Sections: 5
Total Enrollment: 200
Total Online FTES: 19.45
Total In-Person FTES: 0
22. Course: POSC 120
Title: Introduction to Politics and Political Analysis
Scope/Nature: The primary aim of this course is to assist the student/citizen in the
development of a set of skills that can be helpful in analyzing political situations in the
world today. In order to accomplish this objective, students will be introduced to the basic
approaches, perspectives, techniques, and models of the political scientist. Accordingly, this
course covers some universal aspects of political stability and change, ideologies, conflicts,
institutions, political economy, and issues. AA/AS GE, CSU, CSU GE, IGETC, UC
Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Fall 2025 5821 3 40 F 8:30-11:35 0 3.89
Total Sections: 1
Total Enrollment: 40
Total Online FTES: 0
Total In-Person FTES: 3.89

23. Course: POLS C1000
Title: American Government and Politics
Scope/Nature: This course is an introduction to government and politics in the United
States and California. Students examine the constitutions, structure, and operation of
governing institutions, civil liberties and civil rights, political behaviors, political issues, and
public policy using political science theory and methodology. Analysis of the evolution of
the structures and functions of the U.S. and California political systems from the time of the
nation’s founding to the present day. Emphasis is on the dynamic nature of the American
political experience and how that experience impacts the functioning of the U.S. political
system. The course will also explore the larger cultural, economic, and sociological forces
shaping the U.S. political system. In addition, the development and evolution of the U.S.
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Constitution and policy making role of traditional political institutions such as the
presidency, the Congress, and the judiciary will be explored. Finally, the impact of other
political forces such as mass movements, the media, the bureaucracy, interest groups, and
ethnic and social groups will be examined. Topics will be illustrated through reference to
current political events. Formerly POSC 121. Not open to students with credit in POSC 121.

Semester Section Units Enroliment Meeting Days | Start-End Time Online FTES | In Person FTES
Spring 2026 TBD 3 25 F 8:30-11:35 0 2.43
Summer 2026 TBD 3 30 Online Asynchronous 2.91 0
Total Sections: 2
Total Enrollment: 55
Total Online FTES: 291
Total In-Person FTES: 2.43

24. Course: PSYC C1000
Title: Introduction to Psychology
Scope/Nature: This course is an introduction to psychology, which is the study of the mind
and behavior. Students focus on theories and concepts of biological, cognitive,
developmental, environmental, social, and cultural influences; their applications; and their
research foundations. Introduction to the facts and theories which seek to explain and
understand human thought and behavior including such topics as personality,
psychotherapy, learning, memory, interpersonal relationships, adjustment and biological
influences. Formerly PSY 120. Not open to students with credit in PSY 120.

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Fall 2025 5822 3 40 M hybrid 8:30-10:55 3.89 0
Spring 2026 TBD 3 30 M 8:30-11:35 0 291
Total Sections: 2
Total Enrollment: 70
Total Online FTES: 3.89
Total In-Person FTES: 291

25. Course: SOC 120
Title: Introductory Sociology
Scope/Nature: Introductory study of the major concepts, theoretical approaches, and
methods of sociology. Topics include social structure, culture, social control, deviance,
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social stratification, globalization, ethnic and race relations, gender, sexuality, social
institutions, social interaction, socialization, and social change. Course objectives include
the ability to apply sociological ideas to everyday life. AA/AS GE, CSU, CSU GE, IGETC, UC

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Fall 2025 6649 3 25 M hybrid 8:30-10:55 2.43 0
Total Sections: 1
Total Enrollment: 25
Total Online FTES: 2.43
Total In-Person FTES: 0

26. Course: STAT C1000

Title: Introduction to Statistics

Scope/Nature: This course is an introduction to statistical thinking and processes, including
methods and concepts for discovery and decision-making using data. Topics include
descriptive statistics; probability and sampling distributions; statistical inference;
correlation and linear regression; analysis of variance, chisquared and t-tests; and
application of technology for statistical analysis including the interpretation of the
relevance of the statistical findings. Students apply methods and processes to applications
using data from a broad range of disciplines. Formerly MATH 160. Not open to students
with credit in MATH 160, PSY 215.

Semester Section Units Enrollment Meeting Days | Start-End Time | Online FTES | In Person FTES
Fall 2025 5815 4 30 T, W, TH 8:30-9:45 0 3.89
Spring 2026 TBD 4 20 T, W, TH 8:30-9:55 0 2.59
Total Sections: 2
Total Enrollment: 50
Total Online FTES: 0
Total In-Person FTES: 6.48
27. Course: SW 120
Title: Introduction to Social Work
Scope/Nature: 3-hour lecture Students will use a social problems approach to describe how
poverty, child abuse, substance abuse, health and mental health issues, sexism, racism,
other forms of discrimination, crime, and other social issues affect people. Provides a
framework for analyzing policy issues and for making informed civic decisions on social
Page 13 of 15
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issues. Students are asked to volunteer at a social service/community service agency to
observe and report on how social workers attempt to assess and address social problems.

Csu
Semester Section Units Enroliment Meeting Days | Start-End Time Online FTES | In Person FTES
Fall 2025 6650 3 35 F 8:30-11:45 0 3.40
Spring 2026 TBD 3 25 M 8:30-11:35 0 243
Total Sections: 2
Total Enrollment: 60
Total Online FTES: 0
Total In-Person FTES: 5.83
Page 14 of 15
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Health Sciences High and Middle College Charter High School

Total 2025-2026 CCAP Projections ‘

Courses: 27
Sections: a4
Enrollments: 1,355
Online FTES: 85.27
In-Person FTES: 50.64

Page 15 of 15

Powered by BoardOnTrack

138 of 149



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday May 27, 2025 at 9:30 AM

Coversheet

2025-26 Consolidated Application Funds

Section: [ll. Action Items

Item: G. 2025-26 Consolidated Application Funds
Purpose:

Submitted by:

Related Material: G - 2025-26 CONAPP Health Sciences.docx.pdf
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HEALTH SCIENCES HIGH AND MIDDLE COLLEGE
BOARD OF DIRECTORS AGENDA ITEM
Action Item

RECOMMENDATION: Approve application for the 2025-26 Consolidated Application Funds listed
below.

BACKGROUND INFORMATION:

The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to
distribute categorical funds from various state and federal programs to county offices, school districts, and
direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA)
submits Part I of the application to document participation in these programs and provide assurances that the
district will comply with the legal requirements of each program. Program entitlements are determined by
formulas contained in the laws that created the programs. Therefore, the action on this document is being
taken as a preemptive measure to apply for those funds.

Part II of the application is submitted in the fall of each year and contains the district entitlements for each
funded program. Out of each state and federal program entitlement, districts allocate funds for indirect costs
of administration, for programs operated by the district office, and for programs operated at schools.

CURRENT INFORMATION:

Title I, Part A Basic Grant- ESSA
Funds are used to support effective, evidence-based educational strategies that close the achievement gap and

enable the students to meet the state's challenging academic standards. Title I-funded schools are either
Targeted Assistance Schools (TAS) or Schoolwide Program (SWP) schools

Title I1, Part A, Teacher Quality
Funds are designated to ensure compliance with professional development activities and to support teachers
meeting state and ESSA credentialing requirements.

TITLE III, Language Instruction of English Learners
Funds are to assist EL students to acquire English and meet grade-level achievement and graduation goals.

Title IV. Part A, Student Support

This program provides funding to improve students’ academic achievement by increasing school district
capacity to:
1. Provide all students with access to a well-rounded education;
2. Improve school conditions for student learning; and
3. Improve the use of technology in order to improve the academic achievement and digital literacy of
all students.
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Coversheet

2023-24 and 2024-25 Education Protection Account (EPA)

Section: [ll. Action Items

Item: H. 2023-24 and 2024-25 Education Protection Account (EPA)
Purpose:

Submitted by:

Related Material: H- 2024-25 and 25-26 EPA Resolution Health Sciences.docx.pdf
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2024-25 and 2025-26 Education Protection Account (EPA)
RESOLUTION OF THE GOVERNING BOARD OF

Health Sciences High and Middle College

BACKGROUND:

The voter’s approved Proposition 30, which established the Education
Protection Account (EPA). All temporary tax revenues collected from
Proposition 30 over the next seven years for income tax and four years
for sales tax, will be collected into the Education Protection Account
and distributed to K-12 and Higher Education. There are several
requirements for spending determination, disclosing and reporting on
the use of the EPA funds. The board of directors must determine the
use of the EPA funds in an open session of a public meeting through the
attached resolution.

The EPA funds must be accounted for separately and not used for
administrative costs. Increased cash management planning and analysis
should also be emphasized with the establishment of the EPA due to
the timing of revenues received. Additionally, the charter is required to
annually report on their website an accounting of the EPA funds
received and how those funds were spent. The budget implication is
additional revenue that cannot be spent on administrative expense.

ACTION:

BE IT RESOLVED that the Education Protection Account funds to be
received by Health Sciences High and Middle College
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FY 2025-26 in the amount of approximately $102,200 will be used on
Certificated Teacher Salaries, thus solely for instructional,
non-administrative expenses.

PASSED AND ADOPTED at a meeting of the Board of Directors of The
Health Sciences High and Middle College.

In 2024-25, the school received approximately $95,950 in Education
Protection Account (EPA) Funding. These funds were spent exclusively
on certificated teacher salaries.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Management of Surplus Property

[ll. Action Items
I. Management of Surplus Property

Surplus Property Declaration Page.pdf
Donation Acceptance Form.pdf
Excess Property BP Final (2).pdf
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A4 ———

APPENDIX B
Surplus Property Declaration Template
Health Sciences High and Middle College
Surplus Property Declaration Form
Submitted by:
Title/Department:
Date of Request:
Item Make/Model | Asset Tag | Condition Estimated Disposal
Description Value Method

Reason for Surplus Declaration (Check all that apply):
L] Outdated

L1 Non-functional

I No longer instructional

] Replaced by new equipment

] Other:

Certification:

| certify that the above items are no longer needed for school use and request board approval to proceed
with the proposed method of disposal.

School Official Approval: Date:
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APPENDIX A

Donation Acceptance Form — HSHMC Surplus Technology
Health Sciences High and Middle College
Donation Acceptance Form for Surplus Laptop

Recipient Name:

Student ID:

Device Serial Number:

Device Description:

Graduation Year:

As part of HSHMC’s commitment to supporting students beyond graduation, the school is pleased to
donate surplus technology to graduating seniors. This device has been declared surplus and is no longer
needed for instructional use.

By signing below, the recipient and their parent/guardian (if under 18) acknowledge and agree to the
following:

As-Is Condition

| acknowledge that the laptop is provided “as-is,” with no warranty, guarantee, or expectation of support
from HSHMC.

Data Wipe Confirmation

| understand that all HSHMC data, student files, and licensed software have been removed.

No Liability

HSHMC shall not be held responsible for maintenance, repair, replacement, or technical support after the
transfer of ownership.

Ownership Transfer

Upon signing, the recipient assumes full responsibility and ownership of the device.
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No Resale Agreement

| agree not to sell, trade, or distribute the device within 6 months of receipt.

Use Agreement

| agree to use the device in a legal and responsible manner.

Recipient Signature: Date:
Parent/Guardian Signature (if under 18): Date:
School Representative (Print/Sign): Date:
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HEALTH SCIENCES HIGH AND MIDDLE COLLEGE
Board Policy: Management of Surplus Property

Prepared for Board Adoption: 5/27/2025

I. Purpose

The purpose of this policy is to establish procedures for the identification, declaration, and disposition of

surplus personal property owned by Health Sciences High and Middle College (HSHMC), in
accordance with California Education Code §17545-§17546.

Il. Definition

Surplus Personal Property: Any school-owned property, including but not limited to instructional
materials, office equipment, technology, furniture, or other tangible items, that is no longer needed,
obsolete, or unsuitable for school use.

Il. Procedures

A. Identification and Evaluation
e Site administrators shall identify items that are obsolete, broken, or no longer needed.
e Alist of proposed surplus items shall be prepared.
e The leadership shall assess the fair market value and condition of the items.

B. Declaration of Surplus
e Items determined to have no useful value to the school or minimal resale value (under $2,500
per item) may be declared surplus.

e The site shall prepare a surplus declaration list for approval.

e The declaration will include:
o Item description and condition
o Estimated current value
o Recommendation for method of disposal (e.g., donation, sale, recycling)

C. Methods of Disposal

Upon Board approval, surplus property may be disposed of as follows:
e Donation
o Items with minimal value may be donated to students, families, nonprofit organizations,
or other educational institutions.
o A donation shall be documented via a Donation Acceptance Form (see Appendix A).

o Items with reasonable value may be sold through public auction or surplus sale
platforms.
o Proceeds from sales shall be deposited into the general fund or designated accounts.
e Recycling or Disposal
o Unusable or non-functioning items shall be recycled or disposed of in compliance with
applicable regulations.
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D. Technology Donations to Students
e Technology, such as laptops or tablets, may be donated to graduating seniors if:
o The equipment is at least 3 years old.
o The item is no longer used for instructional purposes.
o Each student recipient must sign an acknowledgment form waiving future technical
support and accepting the device “as-is.”

IV. Documentation and Reporting
e The site shall maintain records of all surplus declarations, board resolutions, and final disposition
of items.
e An annual report of surplus actions will be presented to the board each June.

V. Accountability

No employee or board member shall personally benefit from the disposal of school property, except as
part of an approved donation program (e.g., laptops to graduating seniors).
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Prelim Budget Template



				Charter School Preliminary Budget

				FY 2025-2026



								Charter School Name:		Health Sciences High and Middle

								        CDS #:		37-68338-0114462						Projected Enrollment		555

								   Charter Approving Entity: 		San Diego Unified School District 37-68338						ADA Rate		92.00%

								       County:		San Diego						Projected ADA		510.60

								  SBE Charter #:		0876						Projected Unduplicated Pupil Count		421.00



				Description								Object Code		Unrestricted Budget		Restricted Budget		Total Budget

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,623,020				2,623,020

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		102,200				102,200

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019						-

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,980,543				4,980,543

								Other LCFF Transfers				8091, 8097						-

						Total, LCFF Sources 								7,705,763		-		7,705,763

						2. Federal Revenues (8100-8299)

								ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290				173,141		173,141

								ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)				8290				24,800		24,800

								ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)				8290				10,294		10,294

								ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)				8290						-

								ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)				8290						-

								ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290				11,853		11,853

								ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)				8290						-

								Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181				132,245		132,245

								Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182						-

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220						-

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110						-

								Other Federal Revenues (All other resources not reported separately)				8100-8299				469,076		469,076

						Total - Federal Revenues 								-		821,409		821,409

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792				509,579		509,579

								State Special Education Mental Health Services (Res 6512)				8590						-

								Mandate Block Grant (Res 0000)				8550		26,766				26,766

								After School Education and Safety (ASES) (Res 6010)				8677, 8590						-

								Common Core Standards Implementation (Res 7405)				8590						-

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590				60,000		60,000

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590						-

								Lottery, Unrestricted (Res 1100)				8560		97,525				97,525

								Lottery, Restricted - Prop 20 (Res 6300)				8560				41,869		41,869

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590						-

								Other State Revenues (All other resources not reported separately)				8300-8599				1,497,823		1,497,823

						Total - Other State Revenues 								124,291		2,109,271		2,233,562

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		230,000				230,000

						Total - Local Revenues 								230,000		-		230,000



						5. TOTAL REVENUES 								8,060,054		2,930,680		10,990,734

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		1,639,500		1,500,000		3,139,500

								Pupil Support Salaries  				1200						-

								Supervisors' and Administrators' Salaries 				1300		733,200				733,200

								Other Certificated Salaries 				1900		-		196,000		196,000

						Total, Certificated Salaries 								2,372,700		1,696,000		4,068,700

						2. Classified Salaries 

								Instructional Salaries				2100		389,500		750,000		1,139,500

								Support Salaries 				2200		78,160				78,160

								Supervisors' and Administrators' Salaries  				2300		243,320				243,320

								Clerical and Office Salaries  				2400		352,000				352,000

								Other Classified Salaries 				2900						-

						Total, Classified Salaries 								1,062,980		750,000		1,812,980

						3. Employee Benefits 

								STRS 				3101-3102		453,186		323,936		777,122

								PERS 				3201-3202						-

								OASDI/Medicare (Social Security)				3301-3302		143,689		54,000		197,689

								Health and Welfare Benefits  				3401-3402		402,180		268,000		670,180

								Unemployment Insurance  				3501-3502		19,980		13,200		33,180

								Workers' Compensation Insurance  				3601-3602		37,055		24,703		61,758

								OPEB, Allocated				3701-3702						-

								OPEB, Active Employees				3751-3752						-

								Other Employee Benefits				3901-3902						-

						Total, Employee Benefits 								1,056,090		683,839		1,739,929

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		20,000				20,000

								Books and Other Reference Materials				4200		17,536				17,536

								Materials and Supplies				4300		282,936				282,936

								Non-capitalized Equipment				4400		216,096		200,000		416,096

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500				13,500

						Total, Books and Supplies 								550,068		200,000		750,068

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100						-

								Travel and Conferences				5200		127,839		100,000		227,839

								Dues and Memberships				5300		27,158				27,158

								Insurance				5400		65,000				65,000

								Operations and Housekeeping Services				5500		1,165,000				1,165,000

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		237,180		60,000		297,180

								Transfer of Direct Costs (MUST net to zero)				5700						-

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		897,902		850,000		1,747,902

								Communications				5900		42,881				42,881

						Total, Services and Other Operating Expenditures 								2,562,960		1,010,000		3,572,960

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		165,000				165,000

						Total, Capital Outlay 								165,000		-		165,000

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143						-

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213						-

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223						-

								All Other Transfers 				7280-7299						-

								Transfers of Indirect Costs (MUST net to zero)				7300-7399						-

								Debt Service - Interest 				7430-7439						-

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439						-

						Total, Other Outgo 								-		-		-



						8. TOTAL EXPENDITURES 								7,769,798		4,339,839		12,109,637

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								290,256		(1,409,159)		(1,118,903)



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

								1. All Other Financing Sources 				8930-8979						-

								2. Other Uses 				7630-7699						-

								3. Contributions between unrestricted and restricted accounts (MUST net to zero)				8980-8999		(1,409,159)		1,409,159		-

										(Include contribution to the unfunded cost of Special Education)

								4. TOTAL OTHER FINANCING SOURCES/USES						(1,409,159)		1,409,159		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										(1,118,903)		0		(1,118,903)



				F. FUND BALANCE/NET POSITION 

						1. Beginning Fund Balance/Net Position

								a. July 1 (Projected Ending Fund Balance for FY ending 06/30/25)				9791		5,693,277		314,518		6,007,795

								b. Adjustments/Restatements				9793, 9795						-

								c. Adjusted Beginning Fund Balance/Net Position						5,693,277		314,518		6,007,795

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 								4,574,374		314,518		4,888,892



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796		805,231				805,231

								b. Restricted Net Position 				9797				314,518		314,518

								c. Unrestricted Net Position				9791		4,474,941				4,474,941















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PY Est. Actuals vs CY Budget



				PY ESTIMATED ACTUALS   vs   CY BUDGET



																				Instructions:

								Charter School Name:		Health Sciences High and Middle										Column G " PY Estimated Actual" - manual input (data source: Est. Actual for FY ending 6/30/25)

								        CDS #:		37-68338-0114462										Column H "Preliminary Budget" - will automatically populate (linked to Prelim Budget Template tab)

								   Charter Approving Entity: 		San Diego Unified School District 37-68338										Column I "$ Change" - will automatically populate

								       County:		San Diego										Column J "% Change" - will automatically populate

								  SBE Charter #:		0876										Column K "Explanation" - provide an explanation if Column  J is highlighted in RED



				Description								Object Code		Estimated Actual for FY Ending 6/30/25            (A)		Preliminary Budget      

     (B)		$  Change                (B - A)        

      (C)		%  Change                (C / A)

(D)		Explanation                                                                                                                                                                                                  (e.g. enrollment increase; one-time purchase of 100 chrome books, etc.)                                                                                                                                                    =>10% and =>(-10%)                                                                                                                                                          change

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,349,618		2,623,020		$   273,402		12%		Increase in enrollment/ADA

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		95,920		102,200		$   6,280		7%

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		14,778		-		$   (14,778)		-100%		specific to current year

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,674,498		4,980,543		$   306,045		7%

								Other LCFF Transfers				8091, 8097				-		$   - 0		0%

						Total, LCFF Sources 								7,134,814		7,705,763		$   570,949		8%

						2. Federal Revenues (8100-8299)

								ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290		173,141		173,141		$   - 0		0%

								ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)				8290		24,800		24,800		$   - 0		0%

								ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)				8290		10,294		10,294		$   - 0		0%

								ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)				8290				-		$   - 0		0%

								ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)				8290				-		$   - 0		0%

								ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290		11,853		11,853		$   - 0		0%

								ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)				8290				-		$   - 0		0%

								Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181		124,016		132,245		$   8,230		7%

								Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182				-		$   - 0		0%

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220				-		$   - 0		0%

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110				-		$   - 0		0%

								Other Federal Revenues (All other resources not reported separately)				8100-8299		1,481,457		469,076		$   (1,012,381)		-68%		ERC revenue. 

						Total - Federal Revenues 								1,825,561		821,409		$   (1,004,151)		-55%

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792		478,023		509,579		$   31,556		7%

								State Special Education Mental Health Services (Res 6512)				8590				-		$   - 0		0%

								Mandate Block Grant (Res 0000)				8550		25,675		26,766		$   1,091		4%

								After School Education and Safety (ASES) (Res 6010)				8677, 8590				-		$   - 0		0%

								Common Core Standards Implementation (Res 7405)				8590				-		$   - 0		0%

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590		60,000		60,000		$   - 0		0%

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590				-		$   - 0		0%

								Lottery, Unrestricted (Res 1100)				8560		91,456		97,525		$   6,069		7%

								Lottery, Restricted - Prop 20 (Res 6300)				8560		39,264		41,869		$   2,606		7%

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590				-		$   - 0		0%

								Other State Revenues (All other resources not reported separately)				8300-8599		1,885,270		1,497,823		$   (387,447)		-21%		Adjustment for needed use of grants. 

						Total - Other State Revenues 								2,579,688		2,233,562		$   (346,126)		-13%

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		563,413		230,000		$   (333,413)		-59%		ERC interest revenue. 

						Total - Local Revenues 								563,413		230,000		$   (333,413)		-59%



						5. TOTAL REVENUES 								12,103,476		10,990,734		$   (1,112,741)		-9%

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,976,558		3,139,500		$   162,942		5%

								Pupil Support Salaries  				1200				-		$   - 0		0%

								Supervisors' and Administrators' Salaries 				1300		618,200		733,200		$   115,000		19%		Salary increase.

								Other Certificated Salaries 				1900		203,820		196,000		$   (7,820)		-4%

						Total, Certificated Salaries 								3,798,578		4,068,700		$   270,122		7%

						2. Classified Salaries 

								Instructional Salaries				2100		1,408,000		1,139,500		$   (268,500)		-19%		Position adjustments.

								Support Salaries 				2200		112,500		78,160		$   (34,340)		-31%		Position adjustments.

								Supervisors' and Administrators' Salaries  				2300		96,000		243,320		$   147,320		153%		Salary increase.

								Clerical and Office Salaries  				2400		394,500		352,000		$   (42,500)		-11%		Position adjustments.

								Other Classified Salaries 				2900		20,500		-		$   (20,500)		-100%		Position adjustments.

						Total, Classified Salaries 								2,031,500		1,812,980		$   (218,520)		-11%

						3. Employee Benefits 

								STRS 				3101-3102		760,652		777,122		$   16,470		2%

								PERS 				3201-3202				-		$   - 0		0%

								OASDI/Medicare (Social Security)				3301-3302		207,000		197,689		$   (9,311)		-4%

								Health and Welfare Benefits  				3401-3402		658,543		670,180		$   11,637		2%

								Unemployment Insurance  				3501-3502		25,048		33,180		$   8,132		32%		Based off position adjustments.

								Workers' Compensation Insurance  				3601-3602		56,119		61,758		$   5,639		10%		Based off position adjustments.

								OPEB, Allocated				3701-3702				-		$   - 0		0%

								OPEB, Active Employees				3751-3752				-		$   - 0		0%

								Other Employee Benefits				3901-3902				-		$   - 0		0%

						Total, Employee Benefits 								1,707,362		1,739,929		$   32,567		2%

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		20,000		20,000		$   - 0		0%

								Books and Other Reference Materials				4200		17,536		17,536		$   - 0		0%

								Materials and Supplies				4300		282,936		282,936		$   - 0		0%

								Non-capitalized Equipment				4400		416,096		416,096		$   - 0		0%

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,500		$   - 0		0%

						Total, Books and Supplies 								750,068		750,068		$   - 0		0%

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100				-		$   - 0		0%

								Travel and Conferences				5200		227,839		227,839		$   - 0		0%

								Dues and Memberships				5300		27,158		27,158		$   - 0		0%

								Insurance				5400		65,000		65,000		$   - 0		0%

								Operations and Housekeeping Services				5500		1,165,000		1,165,000		$   - 0		0%

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		297,180		297,180		$   - 0		0%

								Transfer of Direct Costs (MUST net to zero)				5700				-		$   - 0		0%

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,736,476		1,747,902		$   11,426		1%

								Communications				5900		42,881		42,881		$   - 0		0%

						Total, Services and Other Operating Expenditures 								3,561,534		3,572,960		$   11,426		0%

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		155,000		165,000		$   10,000		6%

						Total, Capital Outlay 								155,000		165,000		$   10,000		6%

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143				-		$   - 0		0%

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213				-		$   - 0		0%

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223				-		$   - 0		0%

								All Other Transfers 				7280-7299				-		$   - 0		0%

								Transfers of Indirect Costs (MUST net to zero)				7300-7399				-		$   - 0		0%

								Debt Service - Interest 				7430-7439				-		$   - 0		0%

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439				-		$   - 0		0%

						Total, Other Outgo 								-		-		$   - 0		0%



						8. TOTAL EXPENDITURES 								12,004,042		12,109,637		$   105,595		1%

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								99,434		(1,118,903)		$   (1,218,336)		-1225%



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979				-		$   - 0		0%

						2. Other Uses 						7630-7699				-		$   - 0		0%

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999				-		$   - 0		0%

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								-		-		$   - 0		0%



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										99,434		(1,118,903)		$   (1,218,336)		-1225%



				F. FUND BALANCE/NET POSITION 

						1. Beginning Fund Balance/Net Position

								a. July 1 (Projected Ending Fund Balance for FY ending 06/30/25)				9791		5,989,694		6,007,795		$   18,101		0%

								b. Adjustments/Restatements				9793, 9795		(81,333)		-		$   81,333		-100%

								c. Adjusted Beginning Fund Balance/Net Position						5,908,361		6,007,795		$   99,434		2%

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 								6,007,795		4,888,892		$   (1,118,903)		-19%



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796		970,231		805,231		$   (165,000)		-17%

								b. Restricted Net Position 				9797		314,518		314,518		$   - 0		0%

								c. Unrestricted Net Position				9791		5,693,277		4,474,941		$   (1,218,336)		-21%





												Net Operating Profit (Revenue > Expenses)		MET		NOT MET

												Required Unrestricted Fund Balance (3% of expenses)		360,121		363,289

												Reserve for Economic Uncertainty		MET		MET





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LCFF Calculation

		Health Sciences High and Middle College (114462) 								

				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

		General Assumptions

		COLA & Augmentation		5.07%		13.26%		8.22%		1.07%		2.43%		3.52%		3.63%

		Base Grant Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		Add-on, ERT & MSA Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		Student Assumptions:

		Enrollment Count		598		525		528		535		555		600		600

		Unduplicated Pupil Count (UPC)		448		423		407		406		421		455		455

		Unduplicated Pupil Percentage (UPP)		74.01%		75.78%		77.41%		77.83%		76.28%		75.89%		75.89%

		Current Year LCFF Average Daily Attendance (ADA)		561.01		474.38		460.45		478.83		511.00		552.00		552.00

		Funded LCFF ADA		561.01		474.38		460.45		478.83		511.00		552.00		552.00

		LCFF ADA Funding Method		Current Year		Current Year		Current Year		Current Year		Current Year		Current Year		Current Year

		Current Year Necessary Small School (NSS) ADA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Funded NSS ADA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NSS ADA Funding Method(s)

																

		 														

																

																

																



		LCFF Entitlement Summary

		Base Grant		$   5,499,020		$   5,266,567		$   5,532,307		$   5,814,912		$   6,356,329		$   7,108,104		$   7,365,888

		Grade Span Adjustment		143,058		137,096		143,660		151,310		165,053		184,920		191,544

		Adjusted Base Grant		$   5,642,078		$   5,403,663		$   5,675,967		$   5,966,222		$   6,521,382		$   7,293,024		$   7,557,432

		Supplemental Grant		835,140		818,979		878,753		928,702		994,902		1,106,935		1,147,067

		Concentration Grant		123,223		123,987		164,915		173,349		189,479		211,899		219,581

		Total Base, Supplemental and Concentration Grant		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080

		Allowance: Necessary Small School		-		-		-		-		-		-		-

		Add-on: Targeted Instructional Improvement Block Grant		-		-		-		-		-		-		-

		Add-on: Home-to-School Transportation		-		-		-		-		-		-		-

		Add-on: Small School District Bus Replacement Program		-		-		-		-		-		-		-

		Add-on: Economic Recovery Target		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Add-on: Transitional Kindergarten 		-		-		-		-		-		-		-

		Total Allowance and Add-On Amounts		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total LCFF Entitlement Before Adjustments (excludes Additional State Aid)		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080

		Miscellaneous Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total LCFF Entitlement (excludes Additional State Aid)		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080

		LCFF Entitlement Per ADA (excludes Categorical MSA)		$   11,765		$   13,379		$   14,594		$   14,762		$   15,080		$   15,601		$   16,167

		Additional State Aid		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total LCFF Entitlement with Additional State Aid		6,600,441		6,346,629		6,719,635		7,068,273		7,705,763		8,611,858		8,924,080



		LCFF Sources Summary

		Funding Source Summary

		Local Revenue and In-Lieu of Property Taxes (net for school districts)		$   4,130,447		$   3,963,971		$   4,224,887		$   4,666,993		$   4,980,543		$   5,380,156		$   5,380,156

		Education Protection Account Entitlement (includes $200/minimum per ADA)		$   112,202		$   94,876		$   92,090		$   95,766		$   102,200		$   110,400		$   110,400

		Net State Aid (excludes Additional State Aid)		$   2,357,792		$   2,287,782		$   2,402,658		$   2,305,514		$   2,623,020		$   3,121,302		$   3,433,524

		Additional State Aid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Funding Sources		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080



		Funding Source by Resource-Object

		State Aid (Resource Code 0000, Object Code 8011)		$   2,357,792		$   2,287,782		$   2,402,658		$   2,305,514		$   2,623,020		$   3,121,302		$   3,433,524

		EPA, Current Year (Resource 1400, Object Code 8012)
       (P-2 plus Current Year Accrual)		$   112,202		$   94,876		$   92,090		$   95,766		$   102,200		$   110,400		$   110,400

		EPA, Prior Year Adjustment (Resource 1400, Object Code 8019)
          (P-A less Prior Year Accrual)		$   - 0		$   4,620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Property Taxes (Object 8021 to 8089)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		In-Lieu of Property Taxes (Object Code 8096)		4,130,447		3,963,971		4,224,887		4,666,993		4,980,543		5,380,156		5,380,156



		Entitlement and Source Reconciliation

		Basic Aid/Excess Tax District Status		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total LCFF Entitlement		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080

		Additional State Aid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional EPA Minimum Entitlement (excess to LCFF Entitlement)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Excess Taxes before Minimum State Aid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Funding Sources		$   6,600,441		$   6,346,629		$   6,719,635		$   7,068,273		$   7,705,763		$   8,611,858		$   8,924,080



		LCAP Percentage to Increase or Improve Services Calculation

		Base Grant (Excludes add-ons for TIIG & Transportation)		$   5,642,078		$   5,403,663		$   5,675,967		$   5,966,222		$   6,521,382		$   7,293,024		$   7,557,432

		Supplemental and Concentration Grant funding in the LCAP year		$   958,363		$   942,966		$   1,043,668		$   1,102,051		$   1,184,381		$   1,318,834		$   1,366,648

		Projected Additional 15% Concentration Grant funding in the LCAP year		$   28,436		$   28,612		$   38,057		$   40,004		$   43,726		$   48,900		$   50,672

		Percentage to Increase or Improve Services		16.99%		17.45%		18.39%		18.47%		18.16%		18.08%		18.08%



		PER-ADA FUNDING LEVELS

		Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$   10,452.70		$   11,884.82		$   12,964.62		$   13,112.43		$   13,395.97		$   13,858.28		$   14,361.32

		Grades 4-6		$   9,610.40		$   10,927.59		$   11,920.44		$   12,056.84		$   12,317.15		$   12,742.39		$   13,205.28

		Grades 7-8		$   9,894.68		$   11,251.76		$   12,273.23		$   12,413.44		$   12,682.27		$   13,120.26		$   13,596.13

		Grades 9-12		$   11,765.28		$   13,378.79		$   14,593.63		$   14,761.55		$   15,079.77		$   15,601.19		$   16,166.81



		Base Grants

		Grades TK-3		$   8,093		$   9,166		$   9,919		$   10,025		$   10,269		$   10,630		$   11,016

		Grades 4-6		$   8,215		$   9,304		$   10,069		$   10,177		$   10,424		$   10,791		$   11,183

		Grades 7-8		$   8,458		$   9,580		$   10,367		$   10,478		$   10,733		$   11,111		$   11,514

		Grades 9-12		$   9,802		$   11,102		$   12,015		$   12,144		$   12,439		$   12,877		$   13,344



		Grade Span Adjustment

		Grades TK-3		$   842		$   953		$   1,032		$   1,043		$   1,068		$   1,106		$   1,146

		Grades 9-12		$   255		$   289		$   312		$   316		$   323		$   335		$   347



		Prorated Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$   8,935		$   10,119		$   10,951		$   11,068		$   11,337		$   11,736		$   12,162

		Grades 4-6		$   8,215		$   9,304		$   10,069		$   10,177		$   10,424		$   10,791		$   11,183

		Grades 7-8		$   8,458		$   9,580		$   10,367		$   10,478		$   10,733		$   11,111		$   11,514

		Grades 9-12		$   10,057		$   11,391		$   12,327		$   12,460		$   12,762		$   13,212		$   13,691



		Prorated Base Grants

		Grades TK-3		$   8,093		$   9,166		$   9,919		$   10,025		$   10,269		$   10,630		$   11,016

		Grades 4-6		$   8,215		$   9,304		$   10,069		$   10,177		$   10,424		$   10,791		$   11,183

		Grades 7-8		$   8,458		$   9,580		$   10,367		$   10,478		$   10,733		$   11,111		$   11,514

		Grades 9-12		$   9,802		$   11,102		$   12,015		$   12,144		$   12,439		$   12,877		$   13,344



		Prorated Grade Span Adjustment

		Grades TK-3		$   842		$   953		$   1,032		$   1,043		$   1,068		$   1,106		$   1,146

		Grades 9-12		$   255		$   289		$   312		$   316		$   323		$   335		$   347



		Supplemental Grant		20%		20%		20%		20%		20%		20%		20%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$   1,787		$   2,024		$   2,190		$   2,214		$   2,267		$   2,347		$   2,432

		Grades 4-6		$   1,643		$   1,861		$   2,014		$   2,035		$   2,085		$   2,158		$   2,237

		Grades 7-8		$   1,692		$   1,916		$   2,073		$   2,096		$   2,147		$   2,222		$   2,303

		Grades 9-12		$   2,011		$   2,278		$   2,465		$   2,492		$   2,552		$   2,642		$   2,738



		Actual - 1.00 ADA, Local UPP as follows:		74.01%		75.78%		77.41%		77.83%		76.28%		75.89%		75.89%

		Grades TK-3		$   1,323		$   1,534		$   1,695		$   1,723		$   1,730		$   1,781		$   1,846

		Grades 4-6		$   1,216		$   1,410		$   1,559		$   1,584		$   1,590		$   1,638		$   1,697

		Grades 7-8		$   1,252		$   1,452		$   1,605		$   1,631		$   1,637		$   1,686		$   1,748

		Grades 9-12		$   1,489		$   1,726		$   1,908		$   1,940		$   1,947		$   2,005		$   2,078



		Concentration Grant (>55% population)		65%		65%		65%		65%		65%		65%		65%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$   5,808		$   6,577		$   7,118		$   7,194		$   7,369		$   7,628		$   7,905

		Grades 4-6		$   5,340		$   6,048		$   6,545		$   6,615		$   6,776		$   7,014		$   7,269

		Grades 7-8		$   5,498		$   6,227		$   6,739		$   6,811		$   6,976		$   7,222		$   7,484

		Grades 9-12		$   6,537		$   7,404		$   8,013		$   8,099		$   8,295		$   8,588		$   8,899



		Actual - 1.00 ADA, Local UPP >55% as follows:		3.3600%		3.5300%		4.4700%		4.4700%		4.4700%		4.4700%		4.4700%

		Grades TK-3		$   195		$   232		$   318		$   322		$   329		$   341		$   353

		Grades 4-6		$   179		$   213		$   293		$   296		$   303		$   314		$   325

		Grades 7-8		$   185		$   220		$   301		$   304		$   312		$   323		$   335

		Grades 9-12		$   220		$   261		$   358		$   362		$   371		$   384		$   398

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow

		Copy & Paste the FY25-26 Cash Flow including all revenue and expenditure account rows

				ACCT		REST		NAME		Budget		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL

				8011		00		LCFF; state aid		2,623,020		117,481		117,481		211,466		211,466		211,466		211,466		211,466		266,146		266,146		266,146		266,146		266,146		- 0		2,623,020

				8012		00		LCFF; EPA		102,200						23,980						23,980						27,120								27,120		102,200

				8019		00		Prior Year Income/Adjustments																												- 0		- 0

				8096		00		In-Lieu of Property Taxes		4,980,543				298,833		597,665		448,249		448,249		448,249		448,249		448,249		614,261		307,011		307,011		307,011		307,508		4,980,543

				LCFF REVENUE						7,705,763		117,481		416,313		833,111		659,714		659,714		683,694		659,714		714,395		907,527		573,157		573,157		573,157		334,628		15,411,526

				8181		00		Special Education - Federal		132,245																										132,245		132,245

				8220		00		Federal Child Nutrition		- 0																										- 0		- 0

				8290-16		16		We Work Department of Rehab		20,000																										20,000		20,000

				8290-3812		19		CSI		- 0																										- 0		- 0

				8290-35				Perkins		19,076																										19,076		19,076

				8290-4129		35		Bipartisan Stronger Connections Grant Program		430,000																										430,000		430,000

				8291		00		Title I		173,141												86,571														86,571		173,141

				8292		00		Title II		24,800												12,400														12,400		24,800

				8293		00		Title III		10,294												5,147														5,147		10,294

				8294		00		Title IV		11,853												5,927														5,927		11,853

				8290		00		Emergency Connectivity and CAL SHAPE		- 0																										- 0		- 0

				8299		00		Prior Year Federal Revenue																												- 0		- 0

				FEDERAL REVENUE						821,409		- 0		- 0		- 0		- 0		- 0		110,044		- 0		- 0		- 0		- 0		- 0		- 0		711,365		821,409

				8520		00		STATE CHILD NUTRITION																												- 0		- 0

				8550-K8		00		MANDATE BLOCK GRANT K-8																												- 0		- 0

				8550-912		12		MANDATE BLOCK GRANT 9-12		26,766										26,766																- 0		26,766

				8560-12		00		RESTRICTED LOTTERY		41,869												10,467								10,467				10,467		10,467		41,869

				8560-22				LOTTERY		97,525												24,381								24,381				24,381		24,381		97,525

				8590-6546		00		Other State Revenue - Mental Health																												- 0		- 0

				8590-6271		00		CA National Board Certified Teachers Incentive Program		40,000																										40,000		40,000

				8590-63		63		CTEIG		568,327																										568,327		568,327

				8590-7412				A-G Completion Grant		173,496																										173,496		173,496

				8590-64		64		Community College - Strong Workforce Partnership		175,000																										175,000		175,000

				8590-6331		7425		Community Schools Grant																												- 0		- 0

				8590-7435		7426		Learning Recovery Emergency Block Grant																												- 0		- 0

				8590-6264		Arts and Music Grant		Educator Effectiveness		71,000																										71,000		71,000

				8590-6762		00		Arts and Music Grant		100,000																										100,000		100,000

				8590-6770				Arts and Music Prop 28		70,000																										70,000		70,000

				8590-7814		78		California Serves Grant Program		300,000																										300,000		300,000

				8591				SB740 RENT REIMBURSEMENT		60,000																										60,000		60,000

				8599		00		Prior Year State Income/Adjustments																												- 0		- 0

				8792		00		SPED State/Other Transfers of Apportionments from County		509,579		25,479		25,479		45,862		45,862		45,862		45,862		45,862		45,862		45,862		45,862		45,862		45,862		- 0		509,579

				OTHER STATE						2,233,562		25,479		25,479		45,862		45,862		72,628		80,711		45,862		45,862		45,862		80,711		45,862		80,711		1,592,671		2,233,562

				8639		00		Student Lunch Revenue																												- 0		- 0

				8650		00		Rental Income																												- 0		- 0

				8660		00		Interest Income		150,000		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		- 0		150,000

				8682-0087		01		Committee for Children																												- 0		- 0

				8685		01		Community Service Grant																												- 0		- 0

				8682		01		Donations		80,000																								80,000		- 0		80,000

				8682-0001		00		Corwin																												- 0		- 0

				8699		00		All Other Local Revenue																												- 0		- 0

				LOCAL						230,000		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		92,500		- 0		230,000

				TOTAL REVENUES						10,990,735		155,460		454,292		891,473		718,077		744,843		886,949		718,077		772,757		965,889		666,367		631,519		746,367		2,638,665		18,696,498

				1100		00		Teacher Salaries		3,139,500		156,975		282,555		282,555		282,555		282,555		282,555		282,555		282,555		282,555		282,555		282,555		156,975		- 0		3,139,500

				1105		00		Teach Stipends		- 0																										- 0		- 0

				1120		00		Substitute Expense		- 0																										- 0		- 0

				1200		00		Certificated Pupil Support Salaries		- 0																										- 0		- 0

				1300		00		Certificated Supervisor and Administrator Salaries		733,200		61,100		61,100		61,100		61,100		61,100		61,100		61,100		61,100		61,100		61,100		61,100		61,100		- 0		733,200

				1900		00		Other Certificated Salaries		196,000		9,800		17,640		17,640		17,640		17,640		17,640		17,640		17,640		17,640		17,640		17,640		9,800		- 0		196,000

				CERTIFICATED SALARIES						4,068,700		227,875		361,295		361,295		361,295		361,295		361,295		361,295		361,295		361,295		361,295		361,295		227,875		- 0		4,068,700

				2100		00		Instructional Aide Salaries		1,139,500				103,591		103,591		103,591		103,591		103,591		103,591		103,591		103,591		103,591		103,591		103,591		- 0		1,139,500

				2200		00		Classified Support Salaries (Maintenance, Food)		78,160		6,513		6,513		6,513		6,513		6,513		6,513		6,513		6,513		6,513		6,513		6,513		6,513		- 0		78,160

				2300		00		Classified SupervisorandAdministrator Salaries		243,320		20,277		20,277		20,277		20,277		20,277		20,277		20,277		20,277		20,277		20,277		20,277		20,277		- 0		243,320

				2400		00		Clerical,Technical and Office Staff Salaries		352,000		29,333		29,333		29,333		29,333		29,333		29,333		29,333		29,333		29,333		29,333		29,333		29,333		- 0		352,000

				2900		00		Other Classified Salaries		- 0																										- 0		- 0

				CLASSIFIED SALARIES						1,812,980		56,123		159,714		159,714		159,714		159,714		159,714		159,714		159,714		159,714		159,714		159,714		159,714		- 0		1,812,980

				3101		00		State Teachers' Retirement System, certificated positions		743,943		37,197		66,955		66,955		66,955		66,955		66,955		66,955		66,955		66,955		66,955		66,955		37,197		- 0		743,943

				3102		00		State Teachers' Retirement System, classified positions		33,179		1,659		2,986		2,986		2,986		2,986		2,986		2,986		2,986		2,986		2,986		2,986		1,659		- 0		33,179

				3301		00		OASI/Medicare Certificated, Unrestricted		67,405		5,617		5,617		5,617		5,617		5,617		5,617		5,617		5,617		5,617		5,617		5,617		5,617		- 0		67,405

				3302		00		OASI/Medicare Classified, Unrestricted		130,284		10,857		10,857		10,857		10,857		10,857		10,857		10,857		10,857		10,857		10,857		10,857		10,857		- 0		130,284

				3401		00		Health & Welfare Benefits, Certificated		461,289		38,441		38,441		38,441		38,441		38,441		38,441		38,441		38,441		38,441		38,441		38,441		38,441		- 0		461,289

				3402		00		Health & Welfare Benefits, Classified		208,891		17,408		17,408		17,408		17,408		17,408		17,408		17,408		17,408		17,408		17,408		17,408		17,408		- 0		208,891

				3403		00		Health & Welfare Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3501		00		State Unemployment Insurane Certificated, Unrestricted		8,474		706		706		706		706		706		706		706		706		706		706		706		706		- 0		8,474

				3502		01		State Unemployment Insurance Classified SPED		24,706		2,059		2,059		2,059		2,059		2,059		2,059		2,059		2,059		2,059		2,059		2,059		2,059		- 0		24,706

				3503		00		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3601				Worker Compensation Insurance		24,205		2,017		2,017		2,017		2,017		2,017		2,017		2,017		2,017		2,017		2,017		2,017		2,017		- 0		24,205

				3602				Worker Compensation Insurance		9,947		829		829		829		829		829		829		829		829		829		829		829		829		- 0		9,947

				3603		00		Worker Compensation Insurance		27,606		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		- 0		27,606

				3703		00		Other Post Employment Benefits																												- 0		- 0

				3903		00		Other Employee Benefits																												- 0		- 0

				EMPLOYEE BENEFITS						1,739,928		119,090		150,175		150,175		150,175		150,175		150,175		150,175		150,175		150,175		150,175		150,175		119,090		- 0		1,739,928

				TOTAL PERSONNEL EXPENSES				TOTAL PERSONNEL EXPENSES		7,621,608		403,088		671,184		671,184		671,184		671,184		671,184		671,184		671,184		671,184		671,184		671,184		506,679		- 0		7,621,608

				4100		00		Approved Textbooks and Core Curricula Materials		20,000		2,000		6,000		8,000		4,000																		- 0		20,000

				4200		00		Books and Other Reference Materials		17,536		1,461		1,461		1,461		1,461		1,461		1,461		1,461		1,461		1,461		1,461		1,461		1,461		- 0		17,536

				4300		00		Materials and Supplies		144,878		12,073		12,073		12,073		12,073		12,073		12,073		12,073		12,073		12,073		12,073		12,073		12,073		- 0		144,878

				4301		00		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4315		00		Classroom Materials and Supplies		108,310		9,026		9,026		9,026		9,026		9,026		9,026		9,026		9,026		9,026		9,026		9,026		9,026		- 0		108,310

				4342		00		Materials for School Sponsored Athletics		29,748		2,479		2,479		2,479		2,479		2,479		2,479		2,479		2,479		2,479		2,479		2,479		2,479		- 0		29,748

				4381		00		Plant/Facilities Maintenance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4400		00		Noncapitalized Equipment		70,000		5,833		20,000		20,000		20,000		4,167																(0)		70,000

				4405		00		Non Educational Computer Software				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4407		00		Student Educational Software				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4410		00		Software and Software Licensing		275,000		22,917		22,917		22,917		22,917		22,917		22,917		22,917		22,917		22,917		22,917		22,917		22,917		- 0		275,000

				4430		00		Noncapitalized Student Equipment		61,096		5,091		5,091		5,091		5,091		5,091		5,091		5,091		5,091		5,091		5,091		5,091		5,091		- 0		61,096

				4440		00		Student Events		10,000		833		833		833		833		833		833		833		833		833		833		833		833		- 0		10,000

				4700		00		Food and Food Supplies		13,500		1,125		1,125		1,125		1,125		1,125		1,125		1,125		1,125		1,125		1,125		1,125		1,125		- 0		13,500

				BOOKS AND SUPPLIES						750,068		62,839		81,006		83,006		79,006		59,173		55,006		55,006		55,006		55,006		55,006		55,006		55,006		(0)		750,068

				5100		00		Subagreements for Services		- 0																										- 0		- 0

				5200		00		Travel and Conferences		127,839		10,653		10,653		10,653		10,653		10,653		10,653		10,653		10,653		10,653		10,653		10,653		10,653		- 0		127,839

				5210		00		Training and Development Expense		100,000		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		- 0		100,000

				5300		00		Dues and Memberships		27,158		2,263		2,263		2,263		2,263		2,263		2,263		2,263		2,263		2,263		2,263		2,263		2,263		- 0		27,158

				5400		00		Insurance		65,000		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		- 0		65,000

				5500		00		Operation and Housekeeping Services		1,100,000		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		- 0		1,100,000

				5501		00		Utilities		65,000		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		- 0		65,000

				5600		00		Rentals, Leases, Repairs, and Noncapitalized Improvements		85,362		7,114		7,114		7,114		7,114		7,114		7,114		7,114		7,114		7,114		7,114		7,114		7,114		- 0		85,362

				5601		00		Building Maintenance		44,266		3,689		3,689		3,689		3,689		3,689		3,689		3,689		3,689		3,689		3,689		3,689		3,689		- 0		44,266

				5602		00		Other Space Rental		84,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		- 0		84,000

				5605		00		Equipment Rental/Lease Expense		80,552		6,713		6,713		6,713		6,713		6,713		6,713		6,713		6,713		6,713		6,713		6,713		6,713		- 0		80,552

				5610		00		Equipment Repair		3,000		250		250		250		250		250		250		250		250		250		250		250		250		- 0		3,000

				5800		00		Professional/Consulting Services and Operating Expenditures		450,000		37,500		37,500		37,500		37,500		37,500		37,500		37,500		37,500		37,500		37,500		37,500		37,500		- 0		450,000

				5803		00		Banking and Payroll Service Fees		25,000		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		- 0		25,000

				5805		00		Legal Services and Audit		150,000		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		- 0		150,000

				5806		00		Audit Services		20,200		1,683		1,683		1,683		1,683		1,683		1,683		1,683		1,683		1,683		1,683		1,683		1,683		- 0		20,200

				5809		00		Employee Tuition Reimbursement		150,000		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		- 0		150,000

				5810		00		Educational Consultants		50,000		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		- 0		50,000

				5811		00		Student Transportation and Field Trips		47,362		3,947		3,947		3,947		3,947		3,947		3,947		3,947		3,947		3,947		3,947		3,947		3,947		- 0		47,362

				5812		00		Other Student Activities		15,000		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		- 0		15,000

				5815		00		Advertising/Recruiting		50,000		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		- 0		50,000

				5820		00		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5830		00		Field Trips		25,000		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		- 0		25,000

				5836		00		Transportation Services		250,000		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		- 0		250,000

				5842		00		Services Student Athletics		35,000		2,917		2,917		2,917		2,917		2,917		2,917		2,917		2,917		2,917		2,917		2,917		2,917		- 0		35,000

				5873		00		Financial Services		119,167		9,931		9,931		9,931		9,931		9,931		9,931		9,931		9,931		9,931		9,931		9,931		9,931		- 0		119,167

				5874		00		Personnel Services		5,000		417		417		417		417		417		417		417		417		417		417		417		417		- 0		5,000

				5875		00		District Oversight Fee		231,173		19,264		19,264		19,264		19,264		19,264		19,264		19,264		19,264		19,264		19,264		19,264		19,264		- 0		231,173

				5877		00		IT Services		120,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		- 0		120,000

				5890		00		Interest Expenses/Fees		5,000		417		417		417		417		417		417		417		417		417		417		417		417		- 0		5,000

				5899		00		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5900		00		Communications (Tele., Internet, Copies,Postage,Messenger)		40,000		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		- 0		40,000

				5998		00		MISC		2,881		240		240		240		240		240		240		240		240		240		240		240		240		- 0		2,881

				SERVICES AND OTHER OPEX						3,572,960		297,747		297,747		297,747		297,747		297,747		297,747		297,747		297,747		297,747		297,747		297,747		297,747		- 0		3,572,960

				6900		00		Depreciation Expense		165,000		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		- 0		165,000

				CAPITAL OUTLAY						165,000		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		13,750		- 0		165,000

				7438		00		Debt Service Interest				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OTHER OUTGOING						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES						4,488,028		374,336		392,502		394,502		390,502		370,669		366,502		366,502		366,502		366,502		366,502		366,502		366,502		(0)		4,488,028

				TOTAL EXPENSES						12,109,636		777,424		1,063,686		1,065,686		1,061,686		1,041,853		1,037,686		1,037,686		1,037,686		1,037,686		1,037,686		1,037,686		873,182		(0)		12,109,636

				Net Income						(1,118,902)		(621,964)		(609,394)		(174,214)		(343,610)		(297,010)		(150,737)		(319,610)		(264,929)		(71,797)		(371,319)		(406,168)		(126,814)		2,638,665		6,586,861



		CASH BALANCE AT BEGINNING OF YEAR 7/1/2025								7,240,082		6,506,628		6,536,061		6,354,816		6,200,447		6,252,605		6,617,569		6,214,424		6,748,681		6,473,035		6,006,849		4,798,247		4,798,248		4,798,249

						      Accounts Receivable						334,000										300,000														611,766

						      Accounts Payable

						      Other Short Term Liabilities

						      Accrued Liabilities																														(2,097,823)

						      Other Assets



						    Cash flows from investing activities



						    Cash flows from financing activities



								CASH BALANCE				6,218,664		5,926,667		6,180,602		5,856,837		5,955,594		6,766,831		5,894,815		6,483,751		6,401,237		5,635,530		4,392,079		4,671,434		5,950,857











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget MYP

				Copy & Paste your MYP Budget for FY25-26 thru FY27-28 or use template provided

				Include enrollment, ADA rate, and lines for each revenue and expenditure account utilitized



				Description								Object Code		FY25-26 Preliminary
Budget		FY26-27 		FY27-28

										Projected Enrollment				555.00

										ADA Rate				92%

										Projected ADA				510.60		- 0		- 0

										Projected Unduplicated Pupil Count				421.00



				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,623,020		3,121,302		3,433,524

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		102,200		110,400		110,400

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		-

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,980,543		5,380,156		5,380,156

								Other LCFF Transfers				8091, 8097		-

						Total, LCFF Sources 								7,705,763		8,611,858		8,924,080

						2. Federal Revenues (8100-8299)

								ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)		ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)		8290		173,141		190,455		190,455

								ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)		ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)		8290		24,800		27,280		27,280

								ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)		ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)		8290		10,294		11,323		11,323

								ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)		ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)		8290		-		-		-

								ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)		ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)		8290		-		-		-

								ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)		ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)		8290		11,853		13,038		13,038

								ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)		ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)		8290		-		-		-

								Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)		Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)		8181		132,245		145,470		145,470

								Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)		Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)		8182		-

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)		Child Nutrition - Federal  (NSLP) (Res 5310 and others)		8220		-

								Maintenance and Operations (Public Law 81-874) (Res 0000)		Maintenance and Operations (Public Law 81-874) (Res 0000)		8110		-

								Other Federal Revenues (All other resources not reported separately)		Other Federal Revenues (All other resources not reported separately)		8100-8299		469,076

						Total - Federal Revenues 								821,409		387,567		387,567

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792		509,579		560,537		560,537

								State Special Education Mental Health Services (Res 6512)				8590		-				-

								Mandate Block Grant (Res 0000)				8550		26,766		29,443		29,443

								After School Education and Safety (ASES) (Res 6010)				8677, 8590		-				-

								Common Core Standards Implementation (Res 7405)				8590		-				-

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590		60,000		66,000		66,000

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590		-				-

								Lottery, Unrestricted (Res 1100)				8560		97,525		107,277		107,277

								Lottery, Restricted - Prop 20 (Res 6300)				8560		41,869		46,056		46,056

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590		-				-

								Other State Revenues (All other resources not reported separately)				8300-8599		1,497,823		2,147,823		1,847,823

						Total - Other State Revenues 								2,233,562		2,957,136		2,657,136

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		230,000		230,000		230,000

						Total - Local Revenues 								230,000		230,000		230,000



						5. TOTAL REVENUES 								10,990,734		12,186,561		12,198,783

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		3,139,500		3,139,500		3,139,500

								Pupil Support Salaries  				1200		-		-		-

								Supervisors' and Administrators' Salaries 				1300		733,200		733,200		733,200

								Other Certificated Salaries 				1900		196,000		196,000		196,000

						Total, Certificated Salaries 								4,068,700		4,068,700		4,068,700

						2. Classified Salaries 

								Instructional Salaries				2100		1,139,500		1,139,500		1,139,500

								Support Salaries 				2200		78,160		78,160		78,160

								Supervisors' and Administrators' Salaries  				2300		243,320		243,320		243,320

								Clerical and Office Salaries  				2400		352,000		352,000		352,000

								Other Classified Salaries 				2900		-

						Total, Classified Salaries 								1,812,980		1,812,980		1,812,980

						3. Employee Benefits 

								STRS 				3101-3102		777,122		777,122		777,122

								PERS 				3201-3202		-		-		-

								OASDI/Medicare (Social Security)				3301-3302		197,689		197,689		197,689

								Health and Welfare Benefits  				3401-3402		670,180		670,180		670,180

								Unemployment Insurance  				3501-3502		33,180		33,180		33,180

								Workers' Compensation Insurance  				3601-3602		61,758		61,758		61,758

								OPEB, Allocated				3701-3702		-		-		-

								OPEB, Active Employees				3751-3752		-		-		-

								Other Employee Benefits				3901-3902		-		-		-

						Total, Employee Benefits 								1,739,929		1,739,929		1,739,929

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		20,000		20,000		20,000

								Books and Other Reference Materials				4200		17,536		17,536		17,536

								Materials and Supplies				4300		282,936		282,936		282,936

								Non-capitalized Equipment				4400		416,096		416,096		416,096

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,500		13,500

						Total, Books and Supplies 								750,068		750,068		750,068

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100		-		-		-

								Travel and Conferences				5200		227,839		227,839		227,839

								Dues and Memberships				5300		27,158		27,158		27,158

								Insurance				5400		65,000		65,000		65,000

								Operations and Housekeeping Services				5500		1,165,000		1,165,000		1,165,000

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		297,180		297,180		297,180

								Transfer of Direct Costs (MUST net to zero)				5700		-		-		-

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,747,902		1,800,000		1,800,000

								Communications				5900		42,881		42,881		42,881

						Total, Services and Other Operating Expenditures 								3,572,960		3,625,058		3,625,058

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		165,000		165,000		165,000

						Total, Capital Outlay 								165,000		165,000		165,000

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143		-

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213		-

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223		-

								All Other Transfers 				7280-7299		-

								Transfers of Indirect Costs (MUST net to zero)				7300-7399		-

								Debt Service - Interest 				7430-7439		-

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439		-

						Total, Other Outgo 								-		-		-



						8. TOTAL EXPENDITURES 								12,109,637		12,161,735		12,161,735

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								(1,118,903)		24,826		37,048



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

								1. All Other Financing Sources 				8930-8979		-

								2. Other Uses 				7630-7699		-

								3. Contributions between unrestricted and restricted accounts (MUST net to zero)				8980-8999		-

								(Include contribution to the unfunded cost of Special Education)

								4. TOTAL OTHER FINANCING SOURCES/USES						-		-		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										(1,118,903)		24,826		37,048












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SchoolCalendar

		Academic Year Calendar Template

		www.vertex42.com/calendars

		Year								Month								Start Day

		2025								8								1						1: Sunday, 2: Monday

		HEALTH SCIENCES HIGH & MIDDLE COLLEGE, INC.

																		2025-2026

		August 25																Academic Year Calendar																																September 25

		Su		M		Tu		W		Th		F		Sa																																				Su		M		Tu		W		Th		F		Sa

		0		0		0		0		0		1		2																																				0		1		2		3		4		5		6

		3		4		5		6		7		8		9																																				7		8		9		10		11		12		13

		10		11		12		13		14		15		16																																				14		15		16		17		18		19		20

		17		18		19		20		21		22		23																																				21		22		23		24		25		26		27

		24		25		26		27		28		29		30																																				28		29		30		0		0		0		0

		31		0		0		0		0		0		0																																				0		0		0		0		0		0		0

		October 25																November 25																December 25																January 26

		Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa

		0		0		0		1		2		3		4				0		0		0		0		0		0		1				0		1		2		3		4		5		6				0		0		0		0		1		2		3

		5		6		7		8		9		10		11				2		3		4		5		6		7		8				7		8		9		10		11		12		13				4		5		6		7		8		9		10

		12		13		14		15		16		17		18				9		10		11		12		13		14		15				14		15		16		17		18		19		20				11		12		13		14		15		16		17

		19		20		21		22		23		24		25				16		17		18		19		20		21		22				21		22		23		24		25		26		27				18		19		20		21		22		23		24

		26		27		28		29		30		31		0				23		24		25		26		27		28		29				28		29		30		31		0		0		0				25		26		27		28		29		30		31

		0		0		0		0		0		0		0				30		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		February 26																March 26																April 26																May 26

		Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa				Su		M		Tu		W		Th		F		Sa

		1		2		3		4		5		6		7				1		2		3		4		5		6		7				0		0		0		1		2		3		4				0		0		0		0		0		1		2

		8		9		10		11		12		13		14				8		9		10		11		12		13		14				5		6		7		8		9		10		11				3		4		5		6		7		8		9

		15		16		17		18		19		20		21				15		16		17		18		19		20		21				12		13		14		15		16		17		18				10		11		12		13		14		15		16

		22		23		24		25		26		27		28				22		23		24		25		26		27		28				19		20		21		22		23		24		25				17		18		19		20		21		22		23

		0		0		0		0		0		0		0				29		30		31		0		0		0		0				26		27		28		29		30		0		0				24		25		26		27		28		29		30

		0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				31		0		0		0		0		0		0

																		`

						School Holidays - (No School)																																						Special Dates



Limited Use Policy
You may make archival copies and customize the template (the "Software") for personal use only. This template or any document including or derived from this template may NOT be sold, distributed, or placed on a public server such as the internet without the express written permission of Vertex42 LLC.

No Warranties
THE SOFTWARE AND ANY RELATED DOCUMENTATION ARE PROVIDED TO YOU "AS IS." VERTEX42, LLC MAKES NO WARRANTIES, EXPRESS OR IMPLIED, AND EXPRESSLY DISCLAIMS ALL REPRESENTATIONS, ORAL OR WRITTEN, TERMS, CONDITIONS, AND WARRANTIES, INCLUDING BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND NONINFRINGEMENT. WITHOUT LIMITING THE ABOVE YOU ACCEPT THAT THE SOFTWARE MAY NOT MEET YOUR REQUIREMENTS, OPERATE ERROR FREE, OR IDENTIFY ANY OR ALL ERRORS OR PROBLEMS, OR DO SO ACCURATELY. This Agreement does not affect any statutory rights you may have as a consumer.

Limitation of Liability
IN NO EVENT SHALL VERTEX42, LLC BE LIABLE TO YOU, FOR ANY DAMAGES, INCLUDING ANY LOST PROFITS, LOST SAVINGS, OR ANY OTHER DIRECT, INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING FROM THE USE OR THE INABILITY TO USE THE SOFTWARE (EVEN IF WE OR AN AUTHORIZED DEALER OR DISTRIBUTOR HAS BEEN ADVISED OF THE POSSIBILITY OF THESE DAMAGES), OR ANY MISTAKES AND NEGLIGENCE IN DEVELOPING THIS SOFTWARE, OR FOR ANY CLAIM BY ANY OTHER PARTY. THE ORGANIZATION, BUSINESS, OR PERSON USING THIS SOFTWARE BEARS ALL RISKS AND RESPONSIBILITY FOR THE QUALITY AND PERFORMANCE OF THIS SOFTWARE.

Somes states do not allow the limitation or exclusion of liability for incidental or consequential damages, so the above limitation may not apply to you.

Please be sure to call the school at 619-528-9070 every day your student is absent and unable to attend.

September 1 - Labor Day

October 13 - Non-Instructional Day

Novemeber 10- Non-Instructional Day

November 11 - Veteran's Day

November 24-28 - Holiday Vacation

December 22-January 2 - Winter Vacation

January 19- Martin Luther King Observance

February 13-16- President's Day Weekend

March 9- Non-Instructional Day

March 30-April 3 - Spring Break

May 25 - Memorial Day

August 11 - First Day of School

October 10- First Quarter Ends

December 19- End of Quarter 2/Semester 1
	
March 6 - Third Quarter Ends

May 27 - Finals 
                
May 28 - Finals
               Last Day of School
              Senior Graduation

Health Sciences High & Middle College
3910 University Avenue, Suite 100, San Diego, CA 92105
(Office) 619-528-9070 (Fax) 619-528-9084 (Web) www.hshmc.org

Early Release Days
12:30 pm

9/9/25, 12/18/25, 12/19/25,  
 1/13/26, 4/14/26, 05/27/26, 5/28/26

www.vertex42.com/calendars
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