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HSHMC

inc.
A California Distinguished School

Health Sciences High and Middle College

HSHMC Board Meeting

Published on February 17, 2025 at 1:23 PM PST

Date and Time
Monday February 24, 2025 at 8:00 AM PST

Location

Sharp Prebys Innovation and Education Center
8695 Spectrum Center Blvd.

San Diego, CA 92123

3rd Floor - Boardroom 323

Join Zoom Meeting
https://hshmc.zoom.us/j/3720403229?0mn=84046876389
Meeting ID: 372 040 3229

Passcode: Board

Agenda

Purpose

. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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Purpose Presenter
C. Approve Minutes Approve Frederick Johnson
Minutes

Approve minutes for HSHMC Board Meeting on December 3, 2024

D. Approve Minutes Approve Frederick Johnson
Minutes

Approve minutes for HSHMC Emergency Board Meeting on January 22, 2025

Public Comment

Information Items

A. HSHMC Student Representative FYI Noor Esmailpour

B. CEO Comments FYI lan Pumpian

Open Session: Action Items

A. 2024-2025 Second Interim Financial Report Vote Greg Ottinger

B. LCAP Mid-Year Progress Report Vote Dominique Smith

Open Session - Consent Agenda Items

A. Admissions Policy Dominique Smith
B. Bylaws Dominique Smith
C. Conflict of Interest Code Dominique Smith
D. Independent Study Policy Dominique Smith
E. Suspension/Expulsion Policy Dominique Smith
F. Title IX Policy Dominique Smith
G. 2025-2026 Independent Auditor Contract lan Pumpian

H. Board Secretary/Treasurer and Vice President Vote Frederick Johnson

Appointment
I.  Consent Agenda Vote on Items A-H Vote Frederick Johnson
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Purpose Presenter Time
VI. Closing Items 8:40 AM
A. Adjourn Meeting Frederick Johnson 1m
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for HSHMC Board Meeting on December 3, 2024
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&

HSHMC

inc.
A California Distinguished School

Health Sciences High and Middle College

Minutes

HSHMC Board Meeting

Date and Time
Tuesday December 3, 2024 at 8:00 AM

Location

HSHMC

Sharp Coronado Hospital

250 Prospect Street

Coronado, CA 92118

3rd Floor - Scoreboard Conference Room

Join Zoom Meeting
https://hshmc.zoom.us/j/3720403229?0mn=84046876389
Meeting ID: 372 040 3229

Passcode: Board

Directors Present
A. Carpenter, B. Steineckert (remote), D. White (remote), F. Johnson, J. Broad, J. Kramer, M.
Byrd, S. Evans

Directors Absent
D. Gross

Ex Officio Members Present

D. Smith (remote), |. Pumpian, S. Johnson

Non Voting Members Present
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D. Smith (remote), I. Pumpian, S. Johnson

Guests Present
G. Ottinger, J. Vaca

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

F. Johnson called a meeting of the board of directors of Health Sciences High and Middle
College to order on Tuesday Dec 3, 2024 at 8:01 AM.

C. Approve Minutes

J. Kramer made a motion to approve the minutes from HSHMC Board Meeting on 08-27-
24.

J. Broad seconded the motion.

The board VOTED to approve the motion.

Roll Call
A. Carpenter Aye
M. Byrd Aye

D. Gross Absent
J. Kramer Aye
B. Steineckert Aye

D. White Aye
S. Evans Aye
J. Broad Aye

F. Johnson  Aye
Il. Information Iltems

A. HSHMC Highlights and Student Representative Report

Noor shared a video highlight on "10 Reasons to Enroll at HSHMC" and then reported the
following highlights:

» Semester 1 is ending in a few weeks with finals and midterms occurring before
winter break.

*« HSHMC delivered full Thanksgiving meals to 16 families in need.

* Enrollment is open for the 2025-2026 school year.

* Hospital internships are going very well this year with a lot of amazing hands-on
experience. For example:

Powered by BoardOnTrack 6 &I 606



Hieszith Sciemes Hiighh zmd Midtlke Calliege - HSHMC Bomznd Meetfing - Migeneds - Mesday Deremtye? 8, 2023 att §0D AM

> Noor is in the Cathlab - she is interested in cardiology and gets to talk to
cardiologists.
> She has a friend who is in the ICU who got to watch an endoscopy
performed on a patient.
* Homecoming was in October with a "Twilight" theme and was held at Kippy's
Center
* ASB held a "Soak a Senior" fundraiser that promoted school spirit and raised
funds.
» The 2025 National Honors Society trip to Chicago is scheduled in January where
students will attend a Lead Conference focused on Leadership.

B. CEO's Comments

lan Pumpian discussed the following with the Board:

« Board officer positions are needed including Secretary/Treasurer and Vice
President. Fred, Dan, Sheri and lan will work on this need to bring an action action
for approval to the next meeting. lan asked board members to consider the roles
and let us know if they have any questions and/or interest.

« Building updates: During spring break, construction will be complete on the 3rd and
4th floors. Although the school will be able to move back up to 3rd and 4th floors, it
will need to move off the 2nd floor. There is also concern about losing access to
the 1st floor (which was not part of original plans). Over the summer, the school
may lose access to the entire building. Given that HSHMC has an aggressive and
vital summer school program that includes academic intervention, Dr. Pumpian is
looking to the District to possibly provide an alternative location.

* An overview on overall school accountability, and how we get measured as a
school both internally and externally. This included a review of the California
Dashboard indicators with discussion regarding areas of strength (such as
graduation rates and college and career indicators) and those needing
improvement (i.e.reading and math scores). Pumpian shared the academic history
leading to such challenges. Dominique Smith noted some of our current
interventions to provide extra support for EL students and those currently testing
below grade level.

+ HSHMC will meet the conditions for a 5-year charter renewal approval. Conditions
for a 7-year approval would have been had the school tested at least 95% of 11th
graders in English and Math. The condition of not meeting more than the 95%
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requirement was an outcome of rebounding from Covid. There are solid plans in
place to assure this requirement is met going forward.

C. Charter Renewal Status

lan Pumpian noted that copies of the Charter Renewal were provided to the board
electronically along with the hard copies made available at today's meeting. HSHMC
leadership will be meeting with District at their upcoming site visit on December 10 to
discuss any updates in the petition that the District feels is necessary before it goes in
front of the SDUSD Board on December 17 for a district staff recommendation to renew.
The petition will then go forward to another SDUSD board meeting on January 17 for a
vote of approval.

lll. Closed Session

A. Independent Auditor Report

Joshua Spoon from Eide Bailley provided an overview of the 2023-2024 audit to the
Board in closed session.

IV. OPEN SESSION: Action Items

A. Revised 2024-2025 Budget

Greg Ottinger reported on revisions to the 2024-2025 budget based on additional grant
funding and current shifts in revenue and expenses.

S. Evans made a motion to approve 2024-2025 Revised Budget.

J. Kramer seconded the motion.

The board VOTED to approve the motion.

Roll Call

F. Johnson  Aye
B. Steineckert Aye
J. Kramer Aye

D. Gross Absent
D. White Aye
A. Carpenter Aye
J. Broad Aye
S. Evans Aye
M. Byrd Aye

B. 2024-2025 First Interim Report

Greg Ottinger shared information regarding HSHMC's First Interim Report noting that
HSHMC is looking positive in terms of revenue and expenses.

J. Broad made a motion to approve the 2024-2025 First Interim Report.

M. Byrd seconded the motion.

The board VOTED to approve the motion.
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Roll Call
J. Kramer Aye
F. Johnson  Aye

D. White Aye
S. Evans Aye
M. Byrd Aye
B. Steineckert Aye
J. Broad Aye

A. Carpenter Aye
D. Gross Absent

C. 2023-2024 Independent Audit

Greg Ottinger reiterated the auditors' report that there were no issues or findings from
Eide Bailley's independent audit of HSHMC's 2023-2024 financials.

S. Evans made a motion to Approve the 2023-2024 Independent Audit.

A. Carpenter seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Kramer Aye

S. Evans Aye

A. Carpenter Aye
M. Byrd Aye

D. Gross Absent
F. Johnson Aye

J. Broad Aye

D. White Aye

B. Steineckert Aye

D. Revised Fiscal Control Policy

Javier pointed out the updated section of the Fiscal Control Policy that now includes new
protocols for pre and post approval for the use of a school credit card. HSHMC has three
cards that are issued to Dominique Smith, Javier Vaca, and Doug Fisher to be used to
make purchases on behalf of the school for supplies and events.

M. Byrd made a motion to Approve the Updated 2024-2025 Fiscal Control Policy.

J. Kramer seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Kramer Aye

A. Carpenter Aye
M. Byrd Aye

D. Gross Absent
F. Johnson Aye

D. White Aye
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Roll Call

J. Broad Aye
B. Steineckert Aye
S. Evans Aye

V. Closing Items

A. Adjourn Meeting

Closing board discussion invited several ideas about ways to connect HSHMC student
participation to Sharp Grossmonts' HealthCare Town program to enhance future
recruitment efforts.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:05 AM.

Respectfully Submitted,
S. Johnson

Documents used during the meeting

* Charter School Renewal 2.pdf

» 2024-25 1st Interim Budget - Health Science (2).xlsm

* FY 2024-25 First Interim Report Template - Health Sciences (DISTRICT) (1).xlsx
* C - Health Sciences High and Middle College 2024 FS - DRAFT 11.26.24 (ar).pdf
* Fiscal Control Policy - 2024-2025.pdf
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: D. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for HSHMC Emergency Board Meeting on January 22, 2025
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HSHMC

inc.
A California Distinguished School

Health Sciences High and Middle College

Minutes

HSHMC Emergency Board Meeting

Date and Time
Wednesday January 22, 2025 at 7:30 AM

Location

Teleconferenced from:

HSHMC - 3910 University Avenue, San Diego, CA 92105

Sharp Health Plan - 8520 Tech Way #200, San Diego, CA 92123

Sharp Grossmont Hospital - 5555 Grossmont Center Drive, La Mesa, CA 91942
6732 Bonnie View Drive, San Diego, CA 92119

Sharp Hospital Chula Vista - 751 Medical Center Court, Chula Vista, CA 91911
Sharp HealthCare - 5651 Copley Drive, San Diego, CA 92111

Sharp Mesa Vista - 7850 Vista Hill Avenue, San Diego, CA 92123

Directors Present

igh and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

A. Carpenter (remote), B. Steineckert (remote), D. Gross (remote), D. White (remote), F.
Johnson (remote), J. Broad (remote), J. Kramer (remote), M. Byrd (remote), S. Evans (remote)

Directors Absent
None

Ex Officio Members Present

D. Fisher (remote), D. Smith (remote), I. Pumpian (remote), S. Johnson (remote)

Non Voting Members Present
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D. Fisher (remote), D. Smith (remote), I. Pumpian (remote), S. Johnson (remote)

I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

F. Johnson called a meeting of the board of directors of Health Sciences High and Middle
College to order on Wednesday Jan 22, 2025 at 7:32 AM.

Approve Minutes

Approval of the minutes from the December 3, 2024 meeting will be on the agenda for
approval at the February 24, 2025 regularly scheduled meeting.

Public Comment

No public comment.

Il. OPEN SESSION: Action Items

A.

Approval of Modified Instructional Minutes

Doug Fisher recommended board approval of the amended instructional minutes given
the need to adjust the instructional minutes calendar due to the current building
construction schedule. During the spring break, the first and second floors will be moved
entirely to the third and fourth floors. A one-day non-instructional day for students is
needed on the first day after spring break so that teachers have time to prepare their
classrooms for instruction.

D. Gross made a motion to approve the amended instructional minutes to include an
additional non-instructional day for students on April 7, 2025.

B. Steineckert seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Kramer Aye
J. Broad Aye
M. Byrd Aye

B. Steineckert Aye
D. Gross Aye
A. Carpenter Aye
F. Johnson  Aye
S. Evans Aye
D. White Aye
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C.

Approval of Technology Contracts/Budget Adjustments

Doug Fisher recommended board approval of the Technology Contracts/Budget
Adjustments given the need to complete the infrastructure for technology during the
current phase of the school building construction. Doing so is a much more efficient
building strategy and would mitigate having to re-open walls in the next phase of
construction. Fisher recommended spending part of the school's financial reserves now
to cover the technology contracts.

D. Gross made a motion to approve the Technology Contracts/Budget Adjustments.

J. Kramer seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gross Aye
D. White Aye
J. Kramer Aye
M. Byrd Aye

B. Steineckert Aye
A. Carpenter Aye
J. Broad Aye
F. Johnson Aye
S. Evans Aye

Approval of School Accountability Report Card (SARC)

Dominique Smith reviewed and recommended board approval of HSHMC's 2023-2024
School Accountability Report Card (SARC). It must be publicly posted prior to the
February 1, 2025 deadline.

J. Broad made a motion to approve HSHMC's 2023-2024 SARC.

D. Gross seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Carpenter Aye
B. Steineckert Aye
F. Johnson  Aye
D. White Aye
M. Byrd Aye
D. Gross Aye
S. Evans Aye
J. Kramer Aye
J. Broad Aye

lll. Closing Items

A.

Adjourn Meeting
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Dan Gross suggested that the board hold a discussion at its' next meeting to strategize
ways to make up for the potential loss of enrollment due to any student/family impact
related to immigration.

Dominique Smith invited the board to come walk through the building on April 10 to see
the new improvements on the third and fourth floors of the school's building.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:55 AM.

Respectfully Submitted,
S. Johnson

Documents used during the meeting

* Instructional Minutes - Amended for Board Approval 1:22:2025.pdf
» Sharp Electronic Technology Contract.pdf
» School Accountability Report Card;2023-24.pdf
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Coversheet

2024-2025 Second Interim Financial Report

Section: IV. Open Session: Action ltems

Item: A. 2024-2025 Second Interim Financial Report

Purpose: Vote

Submitted by:

Related Material: 1 - FY 2024-25 Second Interim Report - Health Sciences.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

1 - FY 2024-25 Second Interim Report - Health Sciences.xlsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

LCAP Mid-Year Progress Report

IV. Open Session: Action ltems
B. LCAP Mid-Year Progress Report
Vote

24-25 |L.CAP_Mid-Year_ Update.pdf
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

The Mid-Year Annual Update to the 2024-25 Local Control and Accountability Plan (LCAP) is designed to

provide information that informs the planning process for the remainder of the current year and provides

direction in the development of the 2025-26 LCAP.

Within this document the LCAP Goal that is related to the metric is listed.

Goal 1: All students will benefit from the maintenance of a strong base program that is foundational

to building student academic and social/emotional success at HSHMC.

Metric # Metric and Baseline Mid-Year Progress
1.1 Percent of teachers who are appropriately 2024-25
assigned and fully credentialed, including
teachers of English Learners, as measured All teachers -100%
by Dashboard Local Indicator (Basics). Teacher of English Learners - 100%
Baseline: 81.1 % of teachers (2021-2022 Data)
100% Teachers of English Learners
Year 1 Target: All teachers -100% Year 1 Target: Met
Teacher of English Learners - 100%
1.2 Access to Standards aligned instructional 2024-25
materials, as measured by tools in Local
Indicator (Basics). 100% of students have sufficient access
Baseline: 100% of students have sufficient
access
Year 1 Target: 100% Year 1 Target: Met
13 School facilities are in good repair, as 2024-25
measured by Local Indicator 1 (Basics)
100% of the facilities are safe, clean
Baseline: 100% of the facilities are safe, clean and functional, and maintained in good
and functional, and maintained in good repair. repair.
Year 1 Target: 100% Year 1 Target: Met

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

1.4

Progress in implementing California state
academic standards, as measured by sections 3
and 4 of the Reflection Tool in the Local
Indicator for Implementation of Academic
Standards This includes programs to enable
English Learner students to access ELD
standards

Baseline: ELA - 5 (Full Implementation and
Sustainability)

ELD-5

Math - 5

Science - 5

History- Social Science- 5
CTE-5

Health - 5

Physical Education - 5
VAPA - 5

World Languages - 5

Year 1 Target:

ELA - 5 (Full
Implementation
and Sustainability)
ELD -5

Math - 5

Science - 5
History- Social
Science - 5

CTE-5

Health - 5

Physical Education
-5

VAPA - 5

World Languages -
5

Year 1 Target: Met

1.5

Percent of students who have access to a Broad
Course of Study, as measured by the narrative in
the Local Indicator for this metric.

Baseline: 100% of all students have access,
including unduplicated pupils and individuals
with exceptional needs

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

Year 1 Target: 100%

Year 1 Target: Met

1.6

Student Voice Survey Results

Baseline: Survey Question #

1. School is a welcoming and friendly
place - 84.2% agree

10. Teachers respect

students - 80.2% agree

We administered the California Healthy
Kids Survey (CHKS) since we decided
that CHKS was going to provide us with
more detailed information about the
overall health of our students.

Year 1 Target:
#1 - 90%
#10 - 88%

Year 1 Target: In progress

Il. Goal 2: Improve student achievement through a defined system of evidence based, high-quality

instructional and social-emotional programs, supported by appropriate supplemental strategies and

interventions for at-risk student groups.

Metric #

Metric and Baseline

Mid-Year Progress

2.1

CAASPP Results as shown on Dashboard -
in math and English Language Arts (ELA),
disaggregated by student groups

Baseline (2023):

ELA - 62.3 points below standard (all
students)

e EL - 140.4 pts below standard

e Hispanic - 80.9 pts below

e SED - 77 pts below
* SWD - 121.9 pts below
e African Am. - 36.3 pts below

CAASPP Results as shown on Dashboard
(2024)- in math and English Language Arts
(ELA), disaggregated by student groups

2024:

ELA - 9.4 points below standard (all students)
(increased 52.9 pts)

e EL-99.1 pts below (increased 41.3 pts)

¢ Hispanic - 14.9 pts below (increased 65.9
pts)

e SED - 27.5 pts below (increased 49.5 pts)

e SWD - 76.9 pts below (increased 45 pts)

e African Am. - 82.5 pts below

Year 1 Target:

ELA - 17 points below standard
e EL - 65 pts below

e Hispanic - 27 pts below

e SED - 23 pts below

*SWD - 68 pts below

e African Am.- 47 pts below

Year 1 Target:

ELA all students: Met

e EL - Not Met

e Hispanic - Met

e SED - Not Met

*SWD - Not Met

e African Am. - Not Met

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

Baseline:

Math - 178.7 points below standard (all
students)

e EL - 254.5 pts below standard

e Hispanic - 189.5 pts below

e SED - 188.1 pts below

e SWD - 224.3 pts below

e African Am. - 156.5 pts below

Math - 115.5 pts below standard (all
students) (increased 63.2 pts)

e EL - 193.7 pts below (increased 60.8 pts)

¢ Hispanic - 120.6 pts below (increased 69 pts)
¢ SED - 135.5 pts below (increased 52.6 pts)

* SWD - 186.6 pts below (increased 37.7 pts)

e African Am. - 163.1 pts below

Year 1 Target:

Math - 113 pts below standard
e EL - 164 pts below

¢ Hispanic - 114 pts below

e SED - 113 pts below

e SWD - 134 pts below

e African Am.- 90 pt below

Year 1 Target:

Math all students: Not Met
e EL - Not Met

¢ Hispanic - Met

e SED - Not Met

e SWD - Met

e African Am. - Not Met

Dashboard (disaggregated if
statistically appropriate):

* % Prepared on Dashboard

* A-G Completion rate

e CTE Pathway Completion rate
¢ Advanced Placement (not
offered)

Baseline % Prepared:
All students - 86.9%

2.2 Other Pupil Outcomes - California Science Other Pupil Outcomes - California Science Test
Test (CAST) results, disaggregated by (CAST) results, disaggregated by student
student groups if available groups if available
Baseline: 2023-2024:

22.89% met or exceeded standards 14.05% Met or Exceeded
Year 1 Target: 35% met or exceeded Year 1 Target: Not Met

2.3 English Learner Progress English Learner Progress (2024)
Baseline: 31.7% making progress 2024: 45.7% making progress
Reclassification rate = 13.3% Reclassification rate = 13.68%

Year 1 Target: 52 % making progress Year 1 Target: Not Met
Reclassification rate = 25%
2.4 College and Career Indicators- results from | 2024 Dashboard

% Prepared:
All students - 90% (increased 3.1%)

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

(Very High on Dashboard)
* EL-80%

e Hispanic - 85%

* SED-87 %

* SWD - 54%

e African Am. -89%

A-G-89.7%
CTE-26.7%

e EL - 87.5% (increased 3.1%)

¢ Hispanic - 89.8% (increased 4.3%)
¢ SED - 88.2% (maintained 1.2%)

* SWD - 76.9% (increased 23.1%)

e African Am. - 96% (increased 7.1%)

A-G-92.41%
CTE-34.%

Year 1 Target % Prepared:
All students - 88%

(Very High on Dashboard)
e EL-83%

e Hispanic - 88%

e SED-88%

* SWD - 60%

e African Am. - 89%

A-G - 95% for all students
CTE Pathway Completion - above 28% for all
students

Year 1 Target: Met

Baseline: 0.69%

2.5 Graduation Rate, disaggregated 2024
Baseline 2023: 97.2% graduated 98.5% graduated (increased 1.2%)
EL-93.3% EL - 97 % (increased 3.6%)
SED- 96.9% SED- 98.2% (increased 1.3%)
Hispanic - 98.1% Hispanic - 98.9% (maintained 0.8%)
SWD - 88.5% SWD - 96.3% (increased 7.8%)
African-American - 92.6% African-American - 96% (increased 3.4%)
Year 1 Target: Year 1 Target: Met
98% all students
97% EL
98% SED
95% SWD

2.6 High School Dropout Rate 2024:1.53%

Year 1 Target: maintain below 1%

Year 1 Target: Not Met

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Middle College

LCAP Mid-Year Annual Update for 2024-25

2.7 Suspensions and Expulsions 2024:
Baseline:
Suspensions 0.2% Suspensions: 0.03%
Expulsions 0 Expulsions: 0%
Year 1 Target: Year 1 Target: Met
Suspensions < 1%
Expulsions - < 1%

2.8 Baseline 2023-2024: In progress

Attendance Rate - 90%

Chronic Absenteeism - 37.4%

Year 1 Target: Year 1 Target: In progress
Attendance rate > 95%

Chronic Absenteeism <10%

2.9 Student Voice Surveys on students’ and We administered the California Healthy Kids
families feelings of connectedness to Survey (CHKS) since we decided that CHKS
school, and feeling respected at school was going to provide us with more detailed

information about the overall health of our
Baseline: students.
Safety - 74.4% (1 have a teacher | can talk
to)
Connectedness - 84.2%
Year 1 Target: Safety - 85% Year 1 Target: In progress
Connectedness - 90%

lll. Goal 3: Student and family voice, in partnership with HSHMC staff, will build engagement and
enhance the welcoming and inclusive climate and culture at HSHMC

Metric #

Metric and Baseline

Mid-Year Progress

3.1

The Local Indicator on Parent and Family
Engagement, for Seeking Input in Decision
Making, #10 and #11.

Baseline:
#10 - Full implementation and Sustainability
#11 - Full implementation and Sustainability

Year 1 Target:
#10 - Full implementation and Sustainability
#11 - Full implementation and Sustainability

Year 1 Target: In progress

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

3.2

Number of outreach events held, Number of
parents who attended either one, or more,
events

Baseline:

New metric - baseline to be established in Year
1.

Outreach event number - 2

Family Back of School Night had strong
attendance and collaboration.

Year 1 Target:

Outreach event number - increase Percent of
parents who attended at least one event =
increase

Percent of parents who attended
more than one event = increase

Year 1 Target: In progress

3.3

Responses on Parent/Family Survey regarding -
e feeling valued
e feeling welcomed

Baseline: Parent/Family Climate Survey -

e feeling valued - 77% Agree or Strongly Agree
» feeling welcomed - 68% Agree or Strongly
Agree

Year 1 Target:

e feeling valued - 83% Agree or Strongly Agree
» feeling welcomed - 74% Agree or Strongly
Agree

Year 1 Target: In progress

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

HSHMC Mid-Year LCAP Budget

1 1.A Basic Services All No $3,120,000.00 |$1,397,673.98
Beyond
1 1.B Credentialing All No $110,000.00 ($56,978.71
1 1. . I No $30,000.00  [$22,637.21
: Safety ’ : ’ :
1 1.0 Qcadem'c All No $17,000.00  [$10,456.50
rogram
1 1.E soclaliemotionaliy No $20,000.00  [$23,365.20
Safety
Attendance English Learners,
2 2.A Foster Youth, Low |Yes $60,000.00 [$16,925.00
Support
Income
Professional English Learners,
2 2.B Foster Youth, Low |Yes $140,500.00 [$70,598.00
Development
Income
Educational English Learners,
2 2.C . Foster Youth, Low |Yes $200,000.00 [$93,726.50
Options |
ncome
College and English Learners,
2 2.D c g Foster Youth, Low |Yes $115,000.00 ($87,692.00
areer
Income
Positive School English Learners,
2 2.E . Foster Youth, Low |Yes $140,000.00 ($38,912.00
Environment
Income
Supplemental English Learners,
2 2.F Support for at-risk [Foster Youth, Low |[Yes $404,000.00 ([$158,858.00
students Income
Supplemental
2 2.G Support for English Learners [Yes $130,000.00 ($76,915.00
English Learners
Supplemental
Support for Students with
i e Students with  |Disabilities HE $5,000.00 e
Disabilities
Subplemental English Learners,
2 2.1 PP Foster Youth, Low [Yes $55,000.00 [$27,750.00
Support for SEL |
ncome
Parent Leadership
3 3.A and Advisory All No $30,000.00 [$21,426.75
Groups

Green indicates growth over previous year.

SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Health Sciences High and Middle College
LCAP Mid-Year Annual Update for 2024-25

English Learners,

3 3.B Communication oo vouth, Low [Yes $20,000.00 [$16,799.00
and Outreach

Income
English Learners,
3 3.C Workshops and o o Youth, Low [Yes $30,000.00  [$16,799.00
Trainings Income

Green indicates growth over previous year.
SED - Socioeconomically Disadvantaged; SWD — Students with Disabilities; EL — English Learners
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Admissions Policy

V. Open Session - Consent Agenda ltems
A. Admissions Policy

A - Admissions Policy 2024 - For BOARD APPROVAL 2-25-2025.pdf
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Admissions Policy
(Draft for Board Review/Approval 2/24/25)

Student Admission Policies and Procedures
Health Sciences High School and Middle College (HSHMC) will attempt to accommodate all students
who apply for admission. To qualify for admission all three of the following application
procedures must be completed
1. A parent or guardian must complete and return a simple, non-discriminatory application by a
published deadline.
2. The student and a parent or guardian must sign a statement that they are familiar with and
agree to abide by all policies and procedures set forth in the Student and Family Handbook.
The handbook is available on line and will be available at the school to all families picking up
application materials.
3. A student seeking admission to any HSHMC grade must be successfully promoted from the
prior grade.

If more students apply and qualify than can be admitted to a grade level, priority for admissions will
be assigned in the following order:

Returning or existing students of the site in good standing.

Siblings of current students.

Students residing in the school catchment area (currently Central Elementary).
Students in the San Diego Unified School District catchment area.

Children of employees of Health Sciences High and Middle College and our founding
members/partners (e.g. Sharp HealthCare).

Children of the founding members of the HSHMC.

7. All other students permitted by law.

SNl

o

If HSHMC receives more applications than there are spaces available in a grade, a single
computerized lottery will be held to determine who is offered admission. As names are drawn,
applicants will be placed into available openings as described above. Once the initial openings have
been filled, the lottery will be temporarily terminated, and chosen applicants will be informed of
their option to enroll in the school.

Applicants who have not been chosen will have their names maintained within the applicant pool.
When names are drawn, HSHMC will notify the applicants that they have the option of enrolling in
the school. Notifications will give applicants at least three full business days to inform the school of
the applicant's intentions. In the absence of an affirmative and timely response by phone, letter or
email, HSHMC will eliminate the applicant from consideration and draw another name from the
lottery. Applicant pools expire annually on October 1, or as otherwise determined by the Board of
Directors of HSHMC.
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Coversheet
Bylaws
Section: V. Open Session - Consent Agenda ltems
Item: B. Bylaws
Purpose:
Submitted by:
Related Material: B - Bylaws and Resoultions - Amended for Board Approval 2-24-2025.pdf
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REVISED DRAFT FOR BOARD APPROVAL 2/24/2025

(NOTE: SECRETARY/TREASURER VACANCY TO BE FILLED 2/24/2025)

RESOLUTIONS
OF
THE BOARD OF DIRECTORS
OF
HEALTH SCIENCES HIGH AND MIDDLE COLLEGE
A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION

ADOPTION OF BYLAWS

WHEREAS, the Board of Directors (“Board”) has reviewed the proposed set of
bylaws for the regulation of the affairs of this Corporation;

RESOLVED, that the bylaws of this Corporation, in substantially the
form attached hereto as Exhibit A have been reviewed by the Board
and are hereby approved and adopted; and

RESOLVED, FURTHER, that the secretary of this Corporation is
hereby authorized and directed to execute a certificate of the adoption
of the bylaws and to insert the certified bylaws in the minute book of
this Corporation and to keep a copy of the bylaws at the principal
executive office in California of this Corporation.

ESTABLISHMENT OF NUMBER OF DIRECTORS

WHEREAS, under Article IV, Section 2 of the bylaws of this Corporation, the
number of directors is to be not less than five (5) nor more than thirteen (13) with the exact number
established by resolution of the Board,

WHEREAS, after discussion, the Board has determined that it is in the best interests
of this Corporation to have eight (8) directors on the Board;

RESOLVED, that the number of directors on the Board of this
Corporation be, and hereby is, eight (8).

ELECTION OF OFFICERS

WHEREAS, the Board has considered nominations for the offices of President,
Secretary, and Treasurer of the Corporation;

RESOLVED, that the following persons are hereby elected to the
offices set forth opposite their respective names:

Dr. Frederick Johnson Chairman

Dr. Ian R. Pumpian CEO/President-Ex-Officio
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To be filled 2/24/2025 Secretary/Treasurer

Dr. Sheri Johnson Deputy Secretary/Treasurer-Ex-Officio

RESOLVED, FURTHER, that such officers shall serve until their resignations are
accepted and/or their successors are elected and qualified.

AGENT FOR SERVICE OF PROCESS
WHEREAS, the Board has considered possible agents for service of process;

RESOLVED, that Ian R. Pumpian, Ph.D., who was named as the
initial agent for service of process in the Corporation’s Articles of
Incorporation, is hereby confirmed as the Corporation’s agent for the
purpose of accepting service of process on the Corporation, and he
shall serve as such agent until he resigns or a new agent for service of
process is designated by the Board.

PAYMENT OF EXPENSES

WHEREAS, the Board has considered the issue of payment of the expenses

associated with incorporation and organization of the Corporation;

RESOLVED, that the officers of this Corporation be, and they hereby
are, authorized and directed to pay the expenses of the incorporation
and organization of this Corporation, and to reimburse those persons
who may have advanced the cost of such expenses on behalf of this
Corporation.

BANK ACCOUNTS

WHEREAS, the Board has considered the issue of a bank account for the

Corporation; and

WHEREAS, it is deemed to be in the best interests of the Corporation to open one or

more such bank accounts;

SDCA_288250.1

RESOLVED, that the officers of the Corporation be, and they hereby
are, authorized and directed to open one or more accounts on behalf
of the Corporation at one or more banks as they may, in their
discretion, deem necessary or desirable;

RESOLVED, FURTHER, that such officers are hereby authorized to
execute and deliver the standard form of resolutions required by such
financial institution(s) for opening corporate bank accounts, which
resolutions shall specify the types of accounts and the persons and

Powered by BoardOnTrack

32 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

manner of signing of such persons authorized to draw on the
accounts, and that the secretary of this Corporation is hereby
authorized and directed to execute the Certificate of Secretary
included with such resolutions and to affix the corporate seal of this
Corporation thereto if so required, and that such standard form of
resolutions are hereby adopted as the resolutions of the Board as if set
forth in full herein; and

RESOLVED, FURTHER, that the secretary of this Corporation is
hereby directed to insert a copy of such standard form of resolutions
and the Certificate of Secretary included therewith in the minute book
of this Corporation immediately following these resolutions.

APPLICATIONS FOR TAX EXEMPTION

WHEREAS, the Board has considered the benefits of obtaining federal and

California exemptions from tax for the Corporation; and

WHEREAS, it is deemed to be in the best interest of the Corporation to apply for

and obtain federal and California tax exemptions for the Corporation;

RESOLVED, that the officers of the Corporation be, and they are
hereby are, authorized and directed to make or cause to be made, on
behalf of the Corporation, application for federal and California
tax-exempt status for the Corporation; and

RESOLVED, FURTHER, that the officers of this Corporation be, and
hereby are, authorized and directed to execute and deliver, on behalf
of the Corporation, the required applications, documents and
instruments for obtaining federal and California tax-exempt status,
and to take all such other action as they may deem necessary or
appropriate in order to obtain federal and California tax exemptions
for the Corporation.

EMPLOYER IDENTIFICATION NUMBER

WHEREAS, the Board believes that it is in the Corporation’s best interests to obtain

a federal employer identification number;

RESOLVED, that the Corporation’s officers are authorized and
directed to make such filings and applications as are necessary to
secure for the Corporation a federal employer identification number.

FILING OF STATEMENT OF INFORMATION
WITH THE CALIFORNIA SECRETARY OF STATE

WHEREAS, the Board believes that it is in the Corporation’s best interests to file a

Statement of Information with the California Secretary of State;

SDCA_288250.1
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RESOLVED, that the officers of the Corporation be, and they hereby
are, authorized and directed to make, or cause to be made, and filed
with the California Secretary of State on behalf of the Corporation, a
Statement of Information;

RESOLVED, FURTHER, that the officers of this Corporation be, and
hereby are, authorized and directed to execute and deliver, on behalf
of the Corporation, any and all such documents and instruments as are
necessary, and to take all such other action as they may deem
necessary or appropriate to effectuate the filing of the
above-referenced documents for the Corporation.

ADOPTION OF CONFLICT OF INTEREST CODE (TENTATIVE)

WHEREAS, the Corporation has committed to adopt a Conflict of Interest Code in

compliance with the California Political Reform Act; and

WHEREAS, the first step in that process is to adopt the standard code of the Fair
Political Practices Commission, including designation of persons required to file annual disclosure

forms, in the form attached hereto;

RESOLVED, that the standard code is hereby tentatively adopted and
the Board hereby directs its officers to ensure that public notice of
intent to adopt the conflict of interest code be published once in a
newspaper of general circulation in San Diego County, in form
attached hereto, together with any other steps necessary for adoption
of the code;

FURTHER RESOLVED, that following expiration of the 45 day
notice period so established, the code shall be considered for final
adoption by the Board;

GENERAL AUTHORIZATION

WHEREAS, the Board desires that the officers of this Corporation effectuate all of

the foregoing resolutions;

SDCA_288250.1

RESOLVED, that any one or more officers of this Corporation be,
and hereby are, authorized and directed, on behalf of this
Corporation, to execute and deliver all such documents and to take all
such actions as they may deem necessary or appropriate in order to
carry out and accomplish all of the purposes of these resolutions, and
that any actions taken by officers or staff of the Corporation prior to
the date of this resolution in order to carry out and accomplish all the
purposes of these resolutions is hereby ratified and confirmed.
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GENERAL DELEGATION AND RATIFICATION

WHEREAS, the Board desires that desires to recognize and ratify the actions taken
by Ian R. Pumpian on behalf of the Corporation prior to the date of this meeting and to delegate
authority to act on behalf of the corporation, except as provided in the Bylaws:

RESOLVED, that the acts of Ian R. Pumpian, taken on behalf of the Corporation are
ratified and confirmed, including but not limited the lease of space for school
operations in accordance with the charter; and

FURTHER RESOLVED, that Ian R. Pumpian is delegated full authority to act on
behalf of the Corporation, except as expressly reserved in the Bylaws to the Board.

The Secretary of this Corporation is hereby directed to file these resolutions adopted
hereby with the minutes of the proceedings of the Board of Directors.

SDCA_288250.1
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BYLAWS

OF

HEALTH SCIENCES HIGH AND MIDDLE COLLEGE

(REVISED DRAFT FOR BOARD APPROVAL 2/24/2025)
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BYLAWS
OF
HEALTH SCIENCES HIGH AND MIDDLE COLLEGE

1.
Purposes

The corporation is organized for the public and educational purposes as specified in

its Articles of Incorporation.

2.
Offices

Principal Office.

The corporation’s principal office shall be located at 3910 University
Avenue, San Diego, California, 92105. The Board of Directors ("Board") is granted full
power and authority to change the principal office from one location to another within
California.

Other Offices.

Branch or subordinate offices may at any time be established by the Board at
any place or places where the corporation is qualified to do business.

3.
Membership

No Members.

Unless and until these bylaws are amended to provide otherwise, this
corporation shall have no statutory members, as the term “member” is defined in Section
5056 of the California Nonprofit Corporation Law. Any action which would otherwise by
law require approval by a majority of all members or approval by the members shall require
only approval of the Board. All rights which would otherwise by law vest in the members
shall rest in the Board.

Associates.

Nothing in this Article shall be construed to limit the corporation’s right to

refer to persons associated with it as “members” even though such persons are not members,

and no such reference by the corporation shall render anyone a member within the meaning
of Section 5056 of the California Nonprofit Corporation Law. Such individuals may
originate and take part in the discussion of any subject that may properly come before any
meeting of the Board, but may not vote. The corporation may confer, by amendment of its
Articles of Incorporation or of these Bylaws, some or all of a member’s rights, set forth in
the California Nonprofit Corporation Law, upon any person who does not have the right to
vote for the election of directors, on a disposition of substantially all of the assets of the
corporation, on a merger, on a dissolution, or on changes to the corporation’s Articles of

SDCA_288250.1
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Incorporation or Bylaws, but no such person shall be a member within the meaning of said
Section 5056.

4,
Board of Directors

a. Powers.

Subject to the limitations of the California Nonprofit Public Benefit
Corporation Law, the corporation’s Articles of Incorporation and these Bylaws, the activities
and affairs of the corporation shall be conducted and all corporate powers shall be exercised
by or under the direction of the Board. The Board may delegate the management of the
corporation’s activities to any person(s), management company or committees, however
composed, provided that the activities and affairs of the corporation shall be managed and
all corporate powers shall be exercised under the ultimate direction of the Board. No
assignment, referral or delegation of authority by the Board or anyone acting under such
delegation shall preclude the Board from exercising full authority over the conduct of the
corporation’s activities, and the Board may rescind any such assignment, referral or
delegation at any time.

Without prejudice to its general powers, but subject to the same limitations
set forth above, the Board shall have the following powers in addition to any other powers
enumerated in these Bylaws and permitted by law:

(1) To select and remove all of the officers, agents and employees of the
corporation; to prescribe powers and duties for them which are not inconsistent with law, the
corporation’s Articles of Incorporation or these Bylaws; to fix their compensation; and to require
security from them for faithful service;

(2) To conduct, manage and control the affairs and activities of the corporation
and to make such rules and regulations therefor which are not inconsistent with law, the
corporation’s Articles of Incorporation or these Bylaws;

3) To adopt, make and use a corporate seal and to alter the form of the seal from
time to time;

4) To borrow money and incur indebtedness for the purposes of the corporation,
and to cause to be executed and delivered therefor, in the corporate name, promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and
securities therefore;

(5) To carry on a business and apply any revenues in excess of expenses that
results from the business activity to any activity in which it may lawfully engage;

(6) To act as trustee under any trust incidental to the principal object of the
corporation, and receive, hold, administer, exchange and expend funds and property subject to such
trust;

SDCA_288250.1
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(7) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise,
and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise
dispose of real and personal property; and

(8) To assume any obligations, enter into any contracts or other instruments, and
do any and all other things incidental or expedient to the attainment of any corporate purpose.

b. Number and Qualifications of Directors.

The authorized number of directors shall be not less than five (5) or more than
thirteen (13), unless changed by a duly adopted amendment to this provision.
The exact number of directors shall be fixed within these limits by a
resolution of the Board.

The qualifications for directors are generally the ability to attend Board meetings, a
willingness to actively support and promote (i) the educational and charitable
purposes of the corporation and (ii) Health Sciences High and Middle
College, and a dedication to the corporation’s educational endeavors;
provided that (1) San Diego Unified School District may, but is not obligated
to, appoint a member to the Board, and (2) provided that the directors shall
be individuals selected from the following:

(a) The healthcare community;
(b)  The educational community;
(c) The business community; and
(d)  The general public at-large.

C. Appointment and Term of Office.

(1) Directors shall be selected at an annual meeting of the Board by the directors
holding office as of the date of such meeting.

(2) Directors shall be selected for a renewable term of four (4) years or until a
successor has been elected. Notwithstanding the foregoing, the members of the Board shall stagger
beginning dates of their renewable terms, in order to avoid all Board member term dates being
ending term dates to be the same for all members.

Director Approval of Certain Corporate Actions.

The Board must approve the following actions:
the annual budget of the corporation;

any non-budgeted expenditures of the corporation over $25,000;

10
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any initial contract for the establishment or operation of, or licensing of rights to, a
charter school;

the removal of directors without cause pursuant to Section 5222 of the California
Corporations Code;

the approval of the sale, lease, conveyance, exchange, transfer, or other disposition
of all or substantially all of the assets of the corporation;

the approval of the principal terms of a merger of the corporation with another
organization;

the approval of the filing of a petition for the involuntary dissolution of the
corporation if statutory grounds for such a dissolution exist;

the approval of the voluntary dissolution of the corporation or the revocation of such
an election to dissolve it; and

the approval of any borrowing of money.

d. Resignation and Removal.

Subject to the provisions of Section 5226 of the California Nonprofit Public
Benefit Corporation Law, any director may resign effective upon giving written notice to the
President, the Secretary, or the Board, unless the notice specifies a later effective time. If the
resignation is effective at a future time, a successor may be selected before such time, to
take office when the resignation becomes effective.

e. Vacancies.

(1) A Board vacancy or vacancies shall be deemed to exist if any director dies,
resigns, or is removed, or if the authorized number of directors is increased.

(2) Notwithstanding Section 5 of this Article, the Board may declare vacant the
office of any director who has been convicted of a felony, or has been found to have breached any
duty arising under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation
Law or to be of unsound mind by any court of competent jurisdiction.

3) A vacancy on the Board shall be filled only by resolution of the Board. Each
director so elected, appointed, or designated shall hold office until the expiration of the term of the
replaced director and continue to hold office until a qualified successor has been elected, appointed,
or designated.

4) No reduction of the authorized number of directors shall have the effect of
removing any director prior to the expiration of the director’s term of office.
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f. Place of Meeting.

Meetings of the Board shall be held at the principal office of the corporation
or at any other place within or without the State of California which has been designated in
the notice of the meeting or, if there is no notice, by resolution of the Board.

g. Annual Meeting.

Annually the Board shall meet for the purpose of organization, appointment
of officers and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date and place as may be specified and
noticed by resolution of the Board.

h. Regular Meetings.

Regular meetings of the Board, including annual meetings, shall be held
without call or notice at such times and places as may from time to time be fixed by the
Board. Notwithstanding any other provision of these bylaws, to the extent expressly
required by law or by contract, all meetings (regular and special) of the Board and its
committees shall be called, noticed, and held in compliance with the provisions of the Ralph
M. Brown Act (California Government Code Section 54950 et seq.) (“Brown Act”).

1. Special Meetings.

Special meetings of the Board for any purpose may be called at any time by
the president, the secretary or any two directors. The party calling such special meeting shall
determine the place, date and time thereof.

J- Notice of Special Meetings.

(1) Special meetings of the Board may be held only after each director has
received four (4) days’ prior notice by first-class mail or forty-eight (48) hours’ notice given
personally or by telephone, including a voice messaging system or other system or technology
designed to record and communicate messages, telegraph, facsimile, electronic mail, or other
electronic means, provided that such notice otherwise complies with the Brown Act.

(2) Any such notice shall be addressed or delivered to each director at the
director’s address as it is shown on the records of the corporation or as may have been given to the
corporation by the director for purposes of notice or, if an address is not shown on the corporation’s
records or is not readily ascertainable, at the place at which the meetings of the directors are
regularly held.

3) Notice by mail shall be deemed received at the time a properly addressed
written notice is deposited in the United States mail, postage prepaid. Any other written notice shall
be deemed received at the time it is personally delivered to the recipient or is delivered to a
common carrier for transmission, or is actually transmitted by the person giving the notice by
electronic means to the recipient. Oral notice shall be deemed received at the time it is
communicated, in person or by telephone or wireless, to the recipient or to a person at the office of
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the recipient whom the person giving the notice has reason to believe will promptly communicate it
to the receiver.

4) The notice of special meeting shall state the time of the meeting, and the
place if the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the general
nature of which was set forth in the notice of the meeting, may be transacted at a special meeting.

k. Quorum.

A majority of the directors then in office shall constitute a quorum. Every act
or decision done or made by a majority of the directors present at a meeting duly held at
which a quorum is present is an act of the Board. A meeting at which a quorum is initially
present may continue to transact business notwithstanding the withdrawal of directors, if
any action taken is approved by at least a majority of the required quorum for such meeting.
directors may not vote by proxy.

l. Consent to Meetings.

Except as otherwise may be provided in the Brown Act, the transactions of
the Board at any meeting, however called and noticed or wherever held, shall be as valid as
though done at a meeting duly held after regular call and notice if a quorum be present, and
if, either before or after the meeting, each director entitled to vote, not present in person
signs a written waiver of notice, or a consent to the holding of such meeting, or approval of
the minutes thereof. All such waivers, consents or approvals shall be filed with the corporate
records and made a part of the minutes of the meeting. Notice of a meeting need not be
given to any director who attends the meeting without protesting prior to or at the
commencement of the meeting, the lack of notice to such director.

m. Action Without Meeting.

Any action required or permitted to be taken by the Board under any
provision of the Nonprofit Public Benefit Corporation Law may be taken without a meeting
if all members of the Board shall individually or collectively consent in writing to such
action. Such consent(s) shall be filed with the minutes of the proceedings of the Board and
shall have the same force and effect as a unanimous vote of such directors.

n. Telephonic and Electronic Video Meetings.

Members of the Board may participate in a meeting through the use of
conference telephone, electronic video screen communication, or other communications
equipment. Participation in a meeting through use of conference telephone constitutes
presence in person at that meeting as long as all members participating in the meeting are
able to hear one another. Participation in a meeting through use of electronic video screen
communication or other communications equipment (other than conference telephone)
constitutes presence in person at that meeting if (i) each member participating can
communicate with all other members concurrently, (ii) each member is provided the means
of participating in all matters before the Board including, without limitation, the capacity to

13
SDCA_288250.1

Powered by BoardOnTrack

43 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

propose, or to interpose an objection to, specific action to be taken, and (iii) the corporation
has adopted and implemented some means of verifying both that the person participating in
the meeting is a director or other person entitled to participate in the meeting and that all
actions of, or votes by, the Board are taken or cast only by the directors and not by persons
who are not directors.

0. Adjournment.

A majority of the directors present, whether or not a quorum is present, may
adjourn any directors meeting to another time or place. If a meeting is adjourned for more
than twenty-four (24) hours, notice of such adjournment to another time or place shall be
given, prior to the time schedule for the continuation of the meeting, to the directors who
were not present at the time of the adjournment.

p. Rights of Inspection.

Subject to applicable federal and state laws regarding pupil confidentiality,
every director has the absolute right at any reasonable time to inspect and copy all books,
records, and documents of every kind and to inspect the physical properties of the
corporation.

q. Board Committees.

The Board may appoint an executive committee and one or more other
committees each consisting of two (2) or more directors to serve at the pleasure of the
Board, and delegate to such committee any of the authority of the Board, except with
respect to:

1. The filling of vacancies on the Board or on any committee which has the
authority of the Board;

il. The fixing of compensation of the directors for serving on the Board or on
any committee;

1il. The amendment or repeal of bylaws or the adoption of new bylaws;

iv. The amendment or repeal of any resolution of the Board which by its express
terms is not so amendable or repealable;

V. The appointment of other committees having the authority of the Board;

Vi. The expenditure of corporate funds to support a nominee for director after
there are more people nominated for director than can be elected; or

vii.  The approval of any self-dealing transaction as such transactions are defined
in Section 5233(a) of the California Nonprofit Public Benefit Corporation Law, except as permitted
under Section 24 of this Article.
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Any such committee must be created, and the members thereof
appointed, by resolution adopted by a majority of the number of directors then in
office, and any such committee may be designated as an executive committee or by
such other name as the Board shall specify. The Board may appoint, in the same
manner, alternate members to a committee who may replace any absent member at
any meeting of the committee. The Board shall have the power to prescribe the
manner in which proceedings of any such committee shall be conducted. In the
absence of any such prescription, such committee shall have the power to prescribe
the manner in which its proceedings shall be conducted. Unless the Board, such
committee, or these bylaws shall otherwise provide, the regular and special meetings
and other actions of any such committee shall be governed by the provisions of this
Article IV applicable to meetings and actions of the Board. Minutes shall be kept of
each meeting of each committee.

I. Other Committees.

1. The president, subject to the limitations imposed by the Board, or the Board,
may create other committees, either standing or special, to serve the Board which do not have the
powers of the Board. The president, with the approval of the Board, shall appoint members to serve
on such committees, and shall designate the committee chair. If a director is on a committee, he or
she shall be the chair. Each member of a committee shall continue as such until the next annual
election of officers and until his or her successor is appointed, unless the member sooner resigns or
is removed from the committee.

il. Meetings of a committee may be called by the president, the chair of the
committee or a majority of the committee's voting members. Each committee shall meet as often as
is necessary to perform its duties. Notice of a meeting of a committee may be given at any time and
in any manner reasonably designed to inform the committee members of the time and place of the
meeting. A majority of the voting members of a committee shall constitute a quorum for the
transaction of business at any meeting of the committee. Each committee may keep minutes of its
proceedings and shall report periodically to the Board. A committee may take action by majority
vote.

1il. Any member of a committee may resign at any time by giving written notice
to the president. Such resignation, which may or may not be made contingent upon formal
acceptance, shall take effect upon the date of receipt or at any later time specified in the notice. The
president may, with prior approval of the Board, remove any appointed member of a committee.
The president, with the Board's approval, shall appoint a member to fill a vacancy in any committee
or any position created by an increase in the membership for the unexpired portion of the term.

S. Fees and Compensation.

Directors and members of committees shall not receive any compensation for
their services; however, the Board may approve reimbursement of a director’s actual and
necessary expenses incurred in the conduct of the corporation’s business.

15
SDCA_288250.1

Powered by BoardOnTrack

45 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

t. Nonliability of Directors.

No director shall be personally liable for the debts, liabilities or other
obligations of this corporation.

u. Interested Persons.

No directors serving on the Board may be interested persons. An “interested
person” is (i) any person compensated by the corporation for services rendered to it within
the previous twelve (12) months whether as a full- or part-time employee, independent
contractor, or otherwise, excluding any reasonable compensation paid to a director as
director, and (ii) any brother, sister, ancestor, descendant, spouse, brother-in-law,
sister-in-law, son-in-law, daughter-in-law, mother-in-law or father-in-law of any such
person. However, any violation of the provisions of this Section shall not affect the validity
or enforceability of any transaction entered into by the corporation.

V. Standard of Care.

A director shall perform the duties of a director, including duties as a member
of any committee of the Board upon which the director may serve, in good faith, in a
manner such director believes to be in the best interests of the corporation and with such
care, including reasonable inquiry, as an ordinarily prudent person in a like position would
use under similar circumstances. In performing the duties of a director, a director shall be
entitled to rely on information, opinions, reports or statements, including financial
statements and other financial data, in each case prepared or presented by:

(1) One or more officers or employees of the corporation whom the director
believes to be reliable and competent in the matters presented;

(2) Counsel, independent accountants or other persons as to matters which the
director believes to be within such person's professional or expert competence; or

3) A committee of the Board upon which the director does not serve as to
matters within its designated authority, provided the director believes merits confidence and the
director acts in good faith, after reasonable inquiry when the need therefor is indicated by the
circumstances and without knowledge that would cause such reliance to be unwarranted.

W. Self-Dealing Transactions.

Except as provided in subsection a. below, a self-dealing transactions means
transactions to which the corporation is a party and in which one or more of the directors
(“interested director(s)”’) has a material financial interest and which does not meet the
requirements of subsection b.i, ii., or iii. below.

1. A self-dealing transaction does not include:

(1) An action by the Board fixing the compensation of a director as a director or
officer of the corporation.
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(2) A transaction which is part of a public or charitable program of the
corporation if the transaction is (A) approved or authorized by the corporation in good faith and
without unjustified favoritism, and (B) results in a benefit to one or more directors or their families
because they are in a class of persons intended to be benefited by the public or charitable program.

(3) A transaction of which the interested directors have no actual knowledge, and
which does not exceed the lesser of one percent (1%) of the corporation’s gross receipts for the
preceding fiscal year or One Hundred Thousand Dollars ($100,000).

il. None of the remedies available under Section 5233(h) of the California
Nonprofit Public Benefit Corporation Law will be granted to a party permitted to bring an action
under Section 5233(c) of the California Nonprofit Public Benefit Corporation Law (with respect to
a self-dealing transaction), if:

(1) The Attorney General, or the court in an action in which the Attorney
General is an indispensable party, has approved the transaction before or after it was consummated;
or

(2) The following facts are established:
(a) The corporation entered into the transaction for its own benefit;

(b) The transaction was fair and reasonable as to the corporation at the
time the corporation entered into the transaction;

(c) Prior to consummating the transaction or any part thereof, the Board
authorized or approved the transaction in good faith by vote of a majority of the directors then in
office without counting the vote of the interested director(s), and with knowledge of the material
facts concerning the transaction and the interested director’s interest in the transaction. Except as
provided in subsection b.iii. below, action by a committee of the Board will not satisfy this
requirement; and

(d) () Prior to authorizing or approving the transaction, the Board
considered and in good faith determined after reasonable investigation under the circumstances that
the corporation could not have obtained a more advantageous arrangement with reasonable effort
under the circumstances, or (II)the corporation in fact could not have obtained a more
advantageous arrangement with reasonable effort under the circumstances; or

3) The following facts are established:

(a) A committee or person authorized by the Board approved the
transaction in a manner consistent with the standards prescribed for approval by the Board under
subsection b.ii above;

(b) It was not reasonably practical to obtain approval of the Board prior
to entering into the transaction; and

(©) The Board, after determining in good faith that the conditions set
forth in subparagraphs (A) and (B) of this subsection b.iii were satisfied, ratified the transaction at
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its next meeting by a vote of a majority of the directors then in office without counting the vote of
the interested director(s).

X. Interested Director’s Vote.

In determining whether the Board validly met to authorize or approve a
self-dealing transaction, interested directors may be counted to determine the presence of a
quorum, but an interested director’s vote may not be counted toward the required majority
for such authorization, approval or ratification.

y. Persons Liable and Extent of Liability.

If a self-dealing transaction has not been approved as provided in Section 24
of this Article, the interested director(s) may be required to do such things and pay such
damages as a court may provide as an equitable and fair remedy to the corporation,
considering any benefit received by it and whether or not the interested director(s) acted in
good faith and with the intent to further the best interests of the corporation.

Z. Contracts or Transactions With Mutual Directors.

No contract or other transaction between the corporation and any domestic or
foreign corporation, firm or association of which one or more of the corporation’s directors
are directors is either void or voidable because such director(s) are present at the meeting of
the Board or committee thereof which authorizes, approves or ratifies the contract or
transaction if:

(1) The material facts as to the transaction and as to such director’s other
directorship are fully disclosed or known to the Board or committee, and the Board or committee
authorizes, approves or ratifies the contract or transaction in good faith by a vote sufficient without
counting the vote of the common director(s); or

(2) As to contracts or transactions not approved as provided in subsection i. of
this Section, the contract or transaction is just and reasonable as to the corporation at the time it is
authorized, approved or ratified.

Notwithstanding the foregoing, this Section shall not apply to self-dealing
transactions described in Section 24 of this Article above.

aa.  Corporate Loans and Advances.

The corporation shall not make any loan of money or property to or
guarantee the obligation of any director or officer, unless approved by the Attorney General,
provided, however, that the corporation may advance money to a director or officer of the
corporation or any subsidiary for expenses reasonably anticipated to be incurred in the
performance of the duties of such officer or director, if, in the absence of such advance, such
director or officer would be entitled to be reimbursed for such expenses by the corporation,
its parent or any subsidiary.

18
SDCA_288250.1

Powered by BoardOnTrack

48 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

bb. Annual Report.

Pursuant to Section 6321 of the California Nonprofit Public Benefit
Corporation Law, the treasurer shall cause an annual report to be prepared and sent to each
director not later than 120 days after the close of the fiscal year. Such annual report shall be
prepared in conformity with the requirements of the California Nonprofit Public Benefit
Corporation Law as it may be in effect from time to time.

cc. Annual Statement of Certain Transactions and Indemnifications.

Pursuant to Section 6322 of the California Nonprofit Public Benefit
Corporation Law, the corporation shall furnish an annual statement of certain transactions
and indemnifications to each of the directors no later than 120 days after the close of the
fiscal year. If the corporation issues an annual report as set forth in Section 29 of this Article
above, this requirement shall be satisfied by including the required information, as set forth
below, in such report. Such annual statement shall describe:

(1) Any “covered transaction” (defined below) during the previous fiscal year of
the corporation involving (a) more than Fifty Thousand Dollars ($50,000) or, (b) which was one of
a number of “covered transactions” in which the same “interested person” (defined below) had a
direct or indirect material financial interest, and which transactions in the aggregate involved more
than Fifty Thousand Dollars ($50,000). The statement shall describe the names of any “interested
persons” involved in such covered transactions, including such “interested persons” relationship to
the transaction, and, where practicable, the amount of such interest; provided, that in the case of a
transaction with a partnership of which the “interested person” is only a partner, only the interest of
the partnership need be stated.

(2) For the purposes of this Section, a “covered transaction” is a transaction in
which the corporation, its parent or its subsidiary, was a party, and in which either of the following
had a direct or indirect material financial interest:

1) Any director or officer of the corporation, or its parent or subsidiary;
or

2) Any holder of more than ten percent (10%) of the voting power of the
corporation, its parent or its subsidiary.

3) The amount and circumstances of any indemnifications or advances
aggregating more than Ten Thousand Dollars ($10,000) paid during the fiscal year of the
corporation to any officer or director of the corporation.

For purposes of this Section, any person described in either paragraph (a) or
(b) of subsection ii. above is an “interested person.”

Property Rights.

No director shall have any right or interest in any of the corporation’s
property or assets.
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General Public Agency Prohibitions Governing Certain Transactions.

Notwithstanding the foregoing Sections, nothing in this Article IV shall be
construed to authorize any transaction otherwise prohibited by California Government Code
Section 81000 et seq., or other applicable laws.

5.
Officers

a. Officers.

The officers of this corporation shall be a president, a secretary, and a
treasurer. The corporation may also have, at the discretion of the Board, one or more
assistant secretaries, one or more assistant treasurers, and such other officers as may be
elected or appointed by the Board. Any number of offices may be held by the same person,
except that neither the secretary nor the treasurer may serve concurrently as the president.

b. Appointment of Officers.

Except as otherwise specified in Sections 3 and 9 of this Article, the officers
of the corporation shall be chosen annually by the Board and each shall hold office until he
or she shall resign or shall be removed or otherwise disqualified to serve, or his or her
successor shall be elected and qualified.

C. Subordinate Officers.

The Board may appoint and may empower the president to appoint such
other officers as the business of the corporation may require, each of whom shall hold office
for such period, have such authority, and perform such duties as are provided in the bylaws
or as the Board may from time to time determine.

d. President.

The president is the treasurer of the corporation and has general supervision,
direction and control of the business and affairs of the corporation. The president has the
general management powers and duties usually vested in the office of president of a
corporation, as well as such other powers and duties as may be prescribed from time to time
by the Board. The president shall be an ex officio voting member of each Board committee.

. Secretar Y.

The secretary shall keep or cause to be kept, at the principal office of the
corporation the State of California, the original or a copy of the corporation's Articles of
Incorporation and bylaws, as amended to date, and a register showing the names of all
directors and their respective addresses. The secretary shall keep the seal of the corporation
and shall affix the same on such papers and instruments as may be required in the regular
course of business, but failure to affix it shall not affect the validity of any instrument. The
secretary also shall keep or cause to be kept at the principal office, or at such other place as
the Board may order, a book of minutes of all meetings of the Board and its committees,
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with the time and place of holding; whether regular or special; if special how authorized; the
notice thereof given; the names of those present and absent; and the proceedings thereof.
The secretary shall give or cause to be given notice of all the meetings of the Board required
by these bylaws or by law to be given; shall keep the seal of the corporation in safe custody;
shall see that all reports, statements and other documents required by law are properly kept
or filed, except to the extent the same are to be kept or filed by the treasurer; and shall have
such other powers and perform such other duties as may be prescribed from time to time by
the Board.

f. Tr rer.

The treasurer officer shall keep and maintain or cause to be kept and
maintained adequate and correct accounts of the properties and business transactions of the
corporation, including accounts of its assets, liabilities, receipts, disbursements, gains and
losses. The books of account shall at all times be open to inspection by any director. The
treasurer shall deposit or cause to be deposited all monies and other valuables in the name
and to the credit of the corporation in such depositories as may be designated by the Board.
The treasurer shall disburse the funds of the corporation as shall be ordered by the Board,
shall render to the President and the directors, upon request, an account of all transactions as
treasurer. The treasurer shall present an operating statement and report, since the last
preceding board meeting, to the Board at all regular meetings. The treasurer shall have such
other powers and perform such other duties as may be prescribed from time to time by the
Board.

g. Removal and Resignation.

Any officer may be removed, either with or without cause, by the Board at
any time. In the case of an officer appointed by the President, the President shall also have
the power of removal. Any such removal shall be without prejudice to the rights, if any, of
the officer under any contract of employment. Any officer may resign at any time by giving
written notice to the corporation, but without prejudice to the rights, if any, of the
corporation under any contract to which the officer is a party. Any such resignation shall
take effect at the date of the receipt of such notice or at any later time specified therein, and,
unless otherwise specified therein, the acceptance of such resignation shall not be necessary
to make it effective.

h. Vacancies.

A vacancy in any office because of death, resignation, removal,
disqualification, or any other cause, shall be filled in the manner prescribed in the bylaws
for regular election or appointment to such office, provided that such vacancies shall be
filled as they occur and not on an annual basis.
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6.
Indemnification

a. Definitions.

For the purposes of this Article, “agent” means any person who is or was a
trustee, director, officer, or employee of this corporation, or is or was serving at the request
of the corporation as a trustee, director, officer, employee or agent of another foreign or
domestic corporation, partnership, joint venture, trust or other enterprise, or was a trustee,
director, officer, employee or agent of a foreign or domestic corporation which was a
predecessor corporation of this corporation or of another enterprise at the request of such
predecessor corporation; and “proceeding” means any threatened, pending completed action
or proceeding, whether civil, criminal, administrative or investigative; and “expenses”
includes, without limitation, attorneys’ fees and any expenses of establishing a right to
indemnification under Sections 4 or 5b. of this Article.

b. Indemnification in Actions by Third Parties.

This corporation may indemnify any person who was or is a party or is
threatened to be made a party to any proceeding (other than an action by or in the right of
this corporation to procure a judgment in its favor, an action bought under Section 5233 of
the California Nonprofit Public Benefit Corporation Law, or an action brought by the
Attorney General or a person granted relator status by the Attorney General for any breach
of duty relating to assets held in charitable trust) by reason of the fact that such person is or
was an agent of this corporation, against expenses, judgments, fines, settlements and other
amounts actually and reasonably incurred in connection with such proceeding if such person
acted in good faith and in a manner such person reasonably believed to be in the best
interests of this corporation, and, in the case of a criminal proceeding, had no reasonable
cause to believe the conduct of such person was unlawful. The termination of any
proceeding by judgment, order, settlement, conviction or upon a plea of nolo contendere or
its equivalent shall not, of itself, create a presumption that the person did not act in good
faith and in a manner which the person reasonably believed to be in the best interests of this
corporation or that the person had reasonable cause to believe that the person's conduct was
unlawful.

C. Indemnification in Actions by or in the Right of the Corporation.

This corporation may indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending or completed action by or in the
right of this corporation, or brought under Section 5233 of the California Nonprofit Public
Benefit Corporation Law, or brought by the Attorney General or a person granted regulator
status by the Attorney General for breach of duty relating to assets held in charitable trust, to
procure a judgment in its favor by reason of the fact that such person is or was an agent of
the corporation, against expenses actually and reasonably incurred by such person in
connection with the defense or settlement of such action if such person acted in good faith,
in a manner such person believed to be in the best interests of the corporation and with such
care, including reasonable inquiry, as an ordinarily prudent person in a like position would
use under similar circumstances. No indemnification shall be made under this Section:
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(1) In respect of any claim, issue or matter as to which such person shall have
been adjudged to be liable to this corporation in the performance of such person's duty to the
corporation, unless and only to the extent that the court in which such proceeding is or was pending
shall determine upon application that, in view of all the circumstances of the case, such person is
fairly and reasonably entitled to indemnity for the expenses which such court shall determine;

(2) Of amounts paid in settling or otherwise disposing of a threatened or pending
action, with or without court approval; or

3) Of expenses incurred in defending a threatened or pending action which is
settled or otherwise disposed of without court approval, unless it is settled with the approval of the
Attorney General.

d. Indemnification Against Expenses.

To the extent that an agent of this corporation has been successful on the
merits in defense of any proceeding referred to in Sections 2 or 3 of this Article or in
defense of any claim, issue or matter therein, the agent shall be indemnified against
expenses actually and reasonably incurred by the agent in connection therewith.

e. Required Determinations.

Except as provided in Section 4 of this Article, any indemnification under
this Article shall be made by this corporation only if authorized in the specific case, upon a
determination that indemnification of the agent is proper in the circumstances because the
agent has met the applicable standard of conduct set forth in Sections 2 or 3 of this Article
by:

1. A majority vote of a quorum consisting of directors who are not parties to
such proceeding; or

il. The court in which such proceeding is or was pending upon application made
by this corporation or the agent or the attorney or other person rendering services in connection
with the defense, whether or not such application by the agent, attorney or other person is opposed
by this corporation.

f. Advance of Expenses.

Expenses incurred in defending any proceeding may be advanced by this
corporation prior to the final disposition of such proceeding upon receipt of an undertaking
by or on behalf of the agent to repay such amount unless it shall be determined ultimately
that the agent is entitled to be indemnified as authorized in this Article.

g. Other Indemnification.

No provision made by this corporation to indemnify its or its subsidiary's
trustees, directors or officers for the defense of any proceeding, whether contained in the
Articles of Incorporation, bylaws, a resolution of members or directors, an agreement, or
otherwise, shall be valid unless consistent with this Article. Nothing contained in this
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Article shall affect any right to indemnification to which persons other than such directors
and officers may be entitled by contract or otherwise.

h. Forms of Indemnification Not Permitted.

No indemnification or advance shall be made under this Article, except as
provided in Sections 4 or 5b. of this Article, in any circumstances where it appears:

1. That it would be inconsistent with a provision of the Articles of
Incorporation, these bylaws, or an agreement in effect at the time of the accrual of the alleged cause
of action asserted in the proceeding in which the expenses were incurred or other amounts were
paid, which prohibits or otherwise limits indemnification; or

il. That it would be inconsistent with any condition expressly imposed by a
court in approving a settlement.

1. Insurance.

The corporation shall have the power to purchase and maintain insurance on
behalf of any agent of this corporation against any liability asserted against or incurred by
the agent in such capacity or arising out of the agent's status as such whether or not this
corporation would have the power to indemnify the agent against such liability under the
provisions of this Article; provided, however, that this corporation shall have no power to
purchase and maintain such insurance to indemnify any agent of the corporation for a
violation of Section 5233 of the California Nonprofit Public Benefit Corporation Law.

] Nonapplicability to Fiduciaries of Employee Benefit Plans.

This Article does not apply to any proceeding against any trustee, investment
manager or other fiduciary of an employee benefit plan in such person's capacity as such,
even though such person may also be an agent of the corporation as defined in Section 1 of
this Article. The corporation shall have power to indemnify such trustee, investment
manager or other fiduciary to the extent permitted by subdivision (f) of Section 207 of the
California General Corporation Law.

Indemnification and the California Tort Claims Act.

Notwithstanding any other provision of this Article VI, the corporation shall
have the right and obligation to insure, defend, and indemnify the corporation’s employees,
officers, and directors for all claims brought pursuant to the California Tort Claims Act
(Government Code Section 810, et seq.) to the fullest extent allowed under such Act.

7.
Miscellaneous

a. Fiscal Year.

The fiscal year of the corporation shall be a fiscal year ending June 30.

24
SDCA_288250.1

Powered by BoardOnTrack 54 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

b. Inspection of Corporate Records.

The books of account and minutes of the proceedings of the Board, and of
any executive committee or other committees of the directors, shall be open to inspection at
any reasonable time upon the written demand of any member of the Board. Such inspection
may be made in person or by an agent or attorney, and shall include the right to make
photocopies and extracts.

c. Checks, Drafts. Ftc.

All checks, drafts or other orders for payment of money, notes or other
evidences of indebtedness issued in the name of or payable to the corporation and any and
all securities owned by or held by the corporation requiring signature for transfer shall be
signed or endorsed by such person or persons and in such manner as from time to time shall
be determined by the Board or the executive committee, if any, or by the President.

d. Endorsement or Execution of Documents and Contracts.

Subject to the provisions of applicable law, any note, mortgage, evidence of
indebtedness, contract, conveyance or other instrument in writing and any assignment or
endorsement thereof executed or entered into between the corporation and any other person,
when signed by the president, certain designated vice-presidents, the secretary or the
treasurer of the corporation, shall be valid and binding on the corporation in the absence of
actual knowledge on the part of the other person that the signing officer(s) had no authority
to execute the same. Additionally, by resolution of the Board, general signatory authority
may be granted and delegated to other persons on behalf of the corporation. Any such
instruments may be signed by any other person or persons and in such manner as from time
to time shall be determined by the Board or the President. Unless so authorized, no officer,
agent or employee shall have any power or authority to bind the corporation to any contract
or engagement or to pledge its credit or to render it liable for any purpose or amount.

8.
Effective Date and Amendments

a. Effective Date.

These bylaws shall become effective immediately upon their adoption by the
vote of a majority of the Board. Amendments to these bylaws shall become effective
immediately upon their adoption, unless the Board directs otherwise.

b. Amendments.

These bylaws may be amended or repealed and new bylaws adopted only by
the vote of a majority of directors then in office.
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SECRETARY’S CERTIFICATE
L , Secretary of the Board of Directors of

Health Sciences High and Middle College, a California nonprofit public benefit corporation,
County of San Diego, California, hereby certify as follows:

The attached is a full, true, and correct copy of a resolution duly adopted at a regular
meeting of the Board of Directors of Health Sciences High and Middle College which was duly and
regularly held on the 24™ day of February, 2025, at which meeting all of the members of the Board
of Directors had due notice and at which a quorum thereof was present; and at such meeting such
resolution was adopted by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

I have carefully compared the same with the original minutes of such meeting on file
and of record in my office; the attached resolution is a full, true, and correct copy of the original
resolution adopted at such meeting and entered in such minutes; and such resolution has not been
amended, modified, or rescinded since the date of its adoption, and the same is now in full force
and effect.

WITNESS my hand this 24th day of February, 2025

Secretary of the Board of Directors

Health Sciences High and Middle College
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Secretary of the Board of Directors of
Board Resolution
of
Health Sciences High School and Middle College (HSHMC)
Approving Amendments of Bylaws

(Draft for Board Approval on 2/24/2025)

AMENDMENT OF BYLAWS

Whereas the authorized number of directors shall be no less than 5 and nor more than 13,
HSHMC Bylaws state that the exact number of voting directors shall be fixed within these
limits by a resolution of the board; and

Whereas HSHMC bylaws state general qualifications of its members, and that members
shall be selected for renewable 4-year terms or until successors have been selected, but also that
the Directors shall stagger dates of renewable terms to maintain performance consistency as
members term out, and

Whereas the filling of Board vacancies is the responsibility of the full board and cannot be
delegated, but committees or work groups may be appointed or organized to make
recommendations to the Board concerning matters of board development.

Therefore, be it resolved on this date, February 24, 2025:

That, HSHMC Board of Directors play a crucial role in shaping the overall direction and
support for the school. Maintaining a strong Board of Directors is key to ensuring the effectiveness
of the entire organization. Strategic policies and practices must be used to guide board recruitment,
board development, board diversity and board governance.

That, the absolute number of voting Board members is to be fixed at 13, anything number
less would constitute a vacancy or vacancies. The Board should not feel compelled to immediately
fill any vacancy, or vacancies, unless Board members drops below 5. Rather, vacancies can provide
the Board the flexibility to act strategically to create a Board, that as a whole, represents the skills,
experiences and diversity necessary to maximize HSHMC and its’ mission and also to stagger
membership terms to maintain stability.

That, at least one member of the Board be a current student at HSHMC selected through the
school’s Associated Student Body. This member will be a nonvoting member but whose voice on
matters that come before the Board and public will be heard and, the student member shall report to
the Board matters of student activities, input and concerns.

That, Board succession planning is essential for the long-term success of HSHMC. It
involves identifying and developing potential board members who can take on leadership
roles in the future. Strategically, the CEO and Board Chairman should work with current board
members to identify current member gaps in skills and experience as well as those that will be
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created as current members term out. Succession planning should occur regularly, and actions
may be necessary based on changing circumstances.

That, the Board should consider gither creating a committee or an advisory group, who may,
without any decision making authority, assist in examining membership needs and opportunities
and in recruiting and vetting potential members. This committee or group would return to the full
Board to make public recommendations regarding Board slate and vacancies.

That, prospective members must be well oriented regarding the HSHMC’s mission, goals
and challenges and, once selected, orientation should include providing them with support and
resources so they can fulfill their responsibilities. This may include training, mentoring, and regular
communication and feedback.

That, in order to advance succession planning, all current Board members will be polled by
Board President by 3/15/24 to declare terms ending 8/24, 8/25, 8/26 or 8/27. In addition, the Board
President shall contact each Board member, in June annually, to discuss/confirm their Board term
status.

WHEREAS, the Health Sciences High and Middle College Board of Directors reviewed the
proposed changes and approved them; and

WHEREAS, a copy of the amendments of the Bylaws is attached hereto as Exhibit A;
RESOLVED, that the Board of Directors accepts the amended Bylaws.

RESOLVED FURTHER, that the officers of Health Sciences High and Middle College, are,
and each acting alone is, hereby authorized and directed to take such further action as may be
necessary, appropriate, or advisable to implement this resolution and amendment and any such prior
actions are hereby ratified, and

We, the undersigned hereby certify that Health Sciences High and Middle College is
comprised of seven members, of whom XX constituting a quorum were present at a meeting and
duly and regularly called, noticed, convened and held this 27 day of February, 2024, and that the
foregoing Resolution was duly adopted at said meeting by the affirmative vote of XX members and
opposed by XX members, and that said Resolution has been recorded in the minute book and is in
full force and effect.

Frederick G. Johnson, Board Chairman

Board Secretary/Treasurer (TBD 2/24/2025)

Sheri A. Johnson, Deputy Board Secretary
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Coversheet

Conflict of Interest Code

Section: V. Open Session - Consent Agenda ltems

Item: C. Conflict of Interest Code

Purpose:

Submitted by:

Related Material: C - Conflict of Interest Code - For board approval 2-24-2025.pdf
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(Draft For Board Approval 2/24/2025)
CONFLICT OF INTEREST CODE

Purpose

The Political Reform Act of 1974 (Government Code §81000 et seq.) requires each state and local government
agency to adopt and promulgate a conflict of interest code. As a local government agency, Health Sciences High
and Middle College is therefore required to adopt such a code.

The conflict of interest provisions set forth in Chapter 7 of the California Political Reform Act of 1974 (“Political
Reform Act”) prohibit any public officer or employee from making, participating in making, or influencing any
charter decision in which he/she has a financial interest. The Act also requires that certain officers and employees
of the charter disclose their financial interests. The charter is required to adopt a conflict of interest code that has
the force of law and contains the following provisions:

1. A designation of those positions within the charter which involve the making of or participation in the
making of decisions that may foreseeably have a material effect on the financial interests of the person
holding the position;

2. For each such position, the specific types of investments, business positions, interests in real property and
sources of income which must be disclosed; and

3. The circumstances under which individual, or categories of, designated employees must disqualify
themselves from making or participating in the making of any decision that may foreseeably have a
material effect on the financial interest of the person holding the position.

4. No public official or employee shall participate in the making of any government contract in which they,
their spouse, or immediate family member has a direct or indirect financial interest, including but not
limited to situations where the official or employee could personally gain or lose financially through their
involvement in the contract decision (California Government Code Section 1090).

Penalties for Violation of Code

This Conflict of Interest Code has the force of law. Any violation hereof may constitute a misdemeanor with
specified penalties depending on the nature of the infraction. All provisions of the Political Reform Act of 1974,
regulations of the Fair Political Practices Commission (FPPC), specifically 2 California Code of Regulations (CCR)
Section 18730, and any amendments to the Act or regulations, not otherwise modified into this conflict of interest
code, are incorporated by reference into this conflict of interest code.

Designated Positions:
These are persons who make or participate in the making of decisions that may foreseeably have a material effect
on financial interests. This includes public officials, employees and consultants of Health Sciences High and Middle

College who make governmental decisions, manage Health Sciences High School and Middle College’s
investments, and who, therefore, must disclose certain investments, interests in real property, sources of income and
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business positions, and disqualify themselves from making or participating in the making of governmental
decisions affecting those interests. (Updated list in Exhibit A)

Disclosure Categories: The disclosure categories set forth in Exhibit (B) specify which kinds of financial interests
are reportable by a Designated Employee. Each Designated Employee is required to disclose in his or her statement
of economic interests those financial interests he or she has which are of the kind described in the disclosure
categories to which he or she is assigned. The financial interests set forth in a designated employee’s disclosure
categories are the kinds of financial interests that he/she foreseeably can affect materially through the conduct of
his/her office.

The definitions, not otherwise modified in this conflict of interest code, contained in the Political Reform Act of
1974, regulations of the FPPC, and any amendments to the Act or regulations, are incorporated by reference into
this conflict of interest code.

Responsibilities:

Designated employees shall file disclosure statements and disqualify themselves from making decisions in
accordance with the information below. Any management employee employing a consultant or establishing a
committee shall determine whether the consultant or committee members will be required to file a statement of
economic interest.

Designated employees set forth in Exhibit A shall file statements of economic interests (Form 700) with the
Secretary of Health Sciences High and Middle College. Upon receipt of the statements of the members of the
HSHMC Board, the Secretary shall make and retain copies and forward the original of these statements to the Clerk
of the Board of Supervisors for the County of San Diego. Statements for all other designated employees shall be
retained by the Secretary.

Time of Filing and Contents of Statements of Economic Interests
1. [Initial statements - N/A

2. Assuming office statements

a. Members of the HSHMC Board and all persons assuming designated positions after the effective
date of this code shall file statements within 30 days after assuming office or the designated
positions.

b. Members of the HSHMC Board and all persons who assume a charter office or designated position
within 30 days after leaving another charter office or designated position are not required to file an
assuming office statement.

c. Statements shall disclose any reportable investments, interests in real property and positions held
on the date of assuming office, and income received during the 12 months prior to the date of
assuming office.

3. Annual statements

a. Members of the HSHMC Board and all designated employees shall file statements no later than
April 1.

b. Members of the HSHMC Board and all persons assuming office between October 1 and December
31, and who have properly filed an assuming office statement, are not required to file the next
annual statement, but will do so the following year.

c. Statements shall disclose any reportable investments, interest in real property, income and
business positions held or received during the previous calendar year provided, however, that the
period covered by an employee’s first annual statement shall begin on  the effective date of the
code or the date of assuming office whichever is later.

4. Leaving office statements

Powered by BoardOnTrack

61 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

a. Members of the HSHMC Board and all designated employees who leave office or designated
positions shall file statements within 30 days after leaving office.

b.  Members of the HSHMC Board and all persons who leave a charter office or ~ designated
position only to assume another charter office or designated position within 30 days are not
required to file a leaving office statement.

c. Statements shall disclose reportable investments, interests in real property, income and  business
positions held or received during the period between the closing date of the last statement filed
and the date of leaving office.

5. A person who is a candidate for election to the HSHMC Board shall file a statement of economic
interests with the Registrar of Voters no later than the time of filing declaration of candidacy.

6. Statements for persons who resign prior to assuming office. Any person who resigns within 12 months
of initial appointment, or within 30 days of the date of notice to file an assuming office statement, is not
deemed to have assumed office or left office, provided he or she did not make or participate in the making
of, or use his/her position to influence any decision and did not receive or become entitled to receive any
form of payment as a result of his/her appointment. Such person shall not file either an assuming or leaving
office statement. Any person who resigns a position within 30 days of the date of a notice shall do both of
the following:

a. File a written resignation with the charter; and

b. File a written statement with the charter declaring under penalty of perjury that during the period

between appointment and resignation he/she did not make, participate in the making, or use the

position to influence any decision of the charter or receive, or become entitled to receive, any form

of payment by virtue of being appointed to the position.

7. A designated employee who is required to disclose any interest in real property shall file a supplementary
statement disclosing any partially or wholly newly acquired or disposed of reportable interest in real
property within 30 days of that acquisition or disposal.

Manner of Reporting

Statements of economic interests shall be made on forms prescribed by the FPPC and supplied by the
HSHMC Office. All statements shall include information concerning reportable investments, interests in
real property, income and business positions held or received in accordance with 2 CCR Section
18730(b)(7).

Prohibition on Receipt of Honoraria

No member of the HSHMC Board or designated employee shall accept any honorarium from any source, if
the member or employee would be required to report the receipt of income or gifts from that source on
his/her statement of economic interests. Government Code Section 89501 shall apply to the prohibitions on
receipt of honoraria. This section shall not limit or prohibit payments, advances, or reimbursements for
travel and related lodging and subsistence authorized by Government Code Section 89506.

Prohibition on Receipt of Gifts

No member of the HSHMC Board or designated employee shall accept gifts with a total value of more than
the limit established each year pursuant to 2 CCR 18730 in a calendar year from any single source, if the
member or designated employee would be required to report the receipt of income or gifts from that source
on his/her statement of economic interests. Government Code Section 89503 shall apply to the prohibitions
on receipt of honoraria.
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Loans to Members of the School Board

1. No member of the HSHMC Board shall, from the date of his/her election to office through the date that
he/she vacates office, receive a personal loan from any officer, employee, member or consultant of the
charter.

2. No member of the HSHMC Board shall, from the date of his/her election to office through the date that
he/she vacates office, receive a personal loan from any person who has a contract with the charter. This
subdivision shall not apply to loans made by banks or other financial institutions or to any indebtedness
created as part of a retail installment or credit card transaction, if the loan is made or the indebtedness
created in the lender’s regular course of business on terms available to members of the public without
regard to the School Board member’s official status.

3. No member of the HSHMC Board shall, from the date of his/her election to office through the date that
he/she vacates office, receive a personal loan of $500.00 or more, except when the loan is in writing
and clearly states the terms of the loan, including the parties to the loan agreement, date of the loan,
amount of the loan, term of the loan, date or dates when payments shall be due on the loan and the
amount of the payments, and the rate of interest paid on the loan.

4. This section shall not apply to the following:

a. Loans made to the campaign committee of the member of the HSHMC Board or candidate for
member of the HSHMC Board.

b. Loans made by a HSHMC Board member’s spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such person, provided that the person making the loan is not acting
as an agent or intermediary for any person not otherwise exempt under this section.

c. Loans from a person, which, in the aggregate, do not exceed $500.00 at any given time.

d. Loans made, or offered in writing, before January 1, 1998.

e. Nothing in this section shall exempt any person from any other provision of Title 9 of the
Government Code.

Personal Loans Received by Designated Employees

Personal loans received by designated employees may be considered gifts, under 2 CCR Section
18730(b)(8.4), for purposes of reporting them on the statement of economic interests.

Disqualification

No member of the HSHMC Board or designated employee shall make, participate in making, or in any way
attempt to use his/her official position to influence the making of any government decision that he/she
knows or has reason to know will have a reasonably foreseeable material financial effect, distinguishable
from its effect on the public generally, on the member of the School Board or designated employee, or a
member of his or her immediate family, or on:

1. Any business entity in which he or she has a direct or indirect investment worth $2,000.00 or more.

2. Any real property in which he or she has a direct or indirect interest worth $2,000.00 or more.

3. Any source of income, other than gifts and other than loans by a commercial lending institution in the
regular course of business on terms available to the public without regard to official status, aggregating

$500.00 or more in value provided to, received by or promised to the designated employee within 12
months prior to the time when the decision is made.
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4. Any business entity in which he/she is a director, officer, partner, trustee, employee, or holds a position
of management.

5. Any donor or, or any intermediary or agent for a donor of, a gift or gifts aggregating $470.00 or more
provided to, received by, or promised to the designated employee within 12 months prior to the time
when the decision is made.

Manner of Disqualification

1. Designated employees. A designated employee required to disqualify himself or herself shall notify his/her
supervisor in writing. This notice shall be forwarded to the HSHMC Office, which shall record the
employee’s disqualification. Upon receipt of such statement, the supervisor shall immediately reassign the
matter to another employee.

2. Member of the HSHMC Board. In case of a designated employee who is a member of the board, notice of
disqualification shall be given at the meeting during which consideration of the decision takes place and
shall be made part of the official record of the board. The member then shall refrain from participating and
shall attempt in no way to use his/her official position to influence any other person with respect to the
matter.

Legally Required Participation

No member of the HSHMC Board or designated employee shall be prevented from making or participating in
the making of any decision to the extent his or her participation is legally required for the decision to be made.
The fact that the vote of a member of the HSHMC Board or designated employee who is on a voting body is
needed to break a tie does not make his/her participation legally required for purposes of this section.

Assistance of the Commission

Any designated employee who is unsure of his/her duties under this code may request assistance from the FPPC
pursuant to Government Code Section 83114.

Legal Reference:
Political Reform Act of 1974
California Government Code Sections 83000 et. seq., and 89000 et. seq.
2 CCR Section 18000 et. seq
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APPENDIX A

DESIGNATED POSITIONS

Designated Position Assigned Disclosure Category
Members of the HSHMC Board 1,2,3
Chief Education Officer 1,2,3
Treasurer 1,2,3
Business Manager 1,2,3
Consultants *

*Consultants are included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following
limitation:

The Chief Education Officer may determine in writing that a particular consultant,
although a "designated position," is hired to perform a range of duties that is limited
in scope and thus is not required to fully comply with the disclosure requirements in
this section. Such written determination shall include a description of the
consultant's duties and, based upon that description, a statement of the extent of
disclosure requirements. The Chief Education Officer's determination is a public
record and shall be retained for public inspection in the same manner and location
as this conflict-of-interest code.
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APPENDIX B

DISCLOSURE CATEGORIES

Category 1
Designated positions assigned to this category must report:

a. Interests in real property which are located in whole or in part within the boundaries (and
a two mile radius) of any county in which HSHMC operates.

b. Investments in, income, including gifts, loans, and travel payments, from, and business
positions in any business entity of the type which engages in the acquisition or disposal
of real property or are engaged in building construction or design.

Category 2

Designated positions assigned to this category must report:

Investments in, income, including gifts, loans, and travel payments, from, and business positions
in any business entity of the type which engages in the manufacture, sale, repair, rental or
distribution of school supplies, books, materials, school furnishings or equipment to be utilized
by HSHMC, its parents, teachers and students for educational purposes. This includes, but is not
limited to, educational supplies, textbooks and items used for extra-curricular courses.

ategor
Designated positions assigned to this category must report:

Investments in, income, including gifts, loans, and travel payments, from, sources which are
engaged in the performance of work or services of the type to be utilized by HSHMC, its parents,
teachers and students for educational purposes. This includes, but is not limited to, student
services commonly provided in public schools such as speech therapists and counselors.
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HSHMC Independent Study Policy
(Board Approved 8/27/2024;
Revised for Board Approval on
2/24/25)

This policy specifies conditions and practices related to HSHMC'’s independent study programs,
and that are aligned with applicable law, including Education Code section 51744 et seq. and 5
C.C.R. 11700 et seq. The Board recognizes that current HSHMC policies and practices are, and
will continue to be, reviewed and updated subject to new and pending legal requirements.

1) Independent study is an option available to students as set forth in HSHMC’s current
charter and in accordance with applicable law. For each student in independent study,
HSHMC will assign a certificated employee to coordinate, evaluate, and provide general
supervision of the student’s independent study instruction.

2) For students in independent study at any grade level, the maximum length of time that
may elapse between the time an independent study assignment is made and the date by
which the student must complete the assigned work is 20 school days.

3) When any student fails to complete two (2) assignments during any period of 20 school
days or fails to make satisfactory educational progress (defined below), an evaluation is
conducted to determine whether it is in the best interests of the student to remain in
independent study, or whether the student should return to the regular school program. A
written record of the findings of any evaluation shall be treated as a mandatory interim
pupil record. The record shall be maintained for a period of three years from the date of
the evaluation and, if the student transfers to another California public school, the record
shall be forwarded to that school.

Satisfactory educational progress shall be determined based on all of the following
indicators:

a) The student’s achievement and engagement in the independent study program, as
indicated by the student’s performance on applicable student-level measures of
student achievement and student engagement set forth in Education Code Section
52060(d)(4)-(5).

b) The completion of assignments, assessments, or other indicators that evidence that
the student is working on assignments.

c) Learning required concepts, as determined by the supervising teacher.

d) Progressing toward successful completion of the course of study or individual
course, as determined by the supervising teacher.

4) HSHMC will provide content aligned to grade level standards that is substantially
equivalent to in-person instruction. This shall include access to all courses offered by
HSHMC for graduation and approved by the University of California or the California

1
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State University as creditable under the A—G admissions criteria.

5) HSHMC'’s Independent Study Program is an optional educational alternative for certain
students whose needs may be best met through study outside of the regular classroom
setting.

a)

b)

Independent study offers a means of individualizing the educational plan to serve
students whose health or other personal circumstances make classroom attendance
difficult, for instance.

As necessary to meet student needs, independent study may be offered on a
full-time basis or on a part-time basis in conjunction with part- or full-time
classroom study.

Regarding students with individualized education programs (IEPs): A student with
exceptional needs, as defined in EC § 56026, may participate in independent study if
the student’s IEP specifically provides for that participation. If a parent or guardian of
an individual with exceptional needs requests independent study, the student’s IEP
team shall make an individualized determination as to whether the student can receive
a free appropriate public education in an independent study placement. The student’s
inability to work independently, need for adult support, or need for special education
or related services shall not preclude the IEP team from determining that the student
can receive a free appropriate education in an independent study placement.

6) A student's participation in independent study shall be voluntary. Students participating in
independent study shall have the right, at any time, to enter or return to the regular
classroom mode of instruction. All students attending independent study have a seat
reserved for them in regular, in-person classrooms.

7) For students who participate in Independent Study at HSHMC for at least sixteen (16)
schooldays per year:

7.1.

If a student does not generate attendance for more than 10 percent of required

minimum instructional time over four continuous weeks of HSHMC’s approved
instructional calendar, for students found not participatory in synchronous instructional
offerings pursuant to Education Code Section 51747.5 for more than 50 percent of the
scheduled times of synchronous instruction in a school month as applicable by grade span,
or for students who are in violation of the written agreement, HSHMC shall implement
procedures for tiered reengagement. These procedures shall include local programs
intended to address chronic absenteeism, as applicable, with at least all the following:

a)
b)

©)

Verification of current contact information for each enrolled student.

Notification to parents or guardians of lack of participation within one school day of
the recording of a nonattendance day or lack of participation.

Reach out to the student and/or parent(s) or guardian(s), including connection with
health and social services as necessary, to determine the student’s needs for
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reengagement.

d) If the student has failed to complete two (2) assignments during any period of 20
school days or is failing to make satisfactory educational progress as defined in
Section 3 herein, HSHMC will schedule a pupil-parent-educator conference (a
meeting involving all individuals who signed the student’s written agreement) to
review the student’s written agreement, and reconsider the independent study
program’s impact on the student’s achievement and well-being.

7.2. For students in grades 9-12, their assigned teacher of record will schedule
and offer opportunities for synchronous instruction at least as frequently as set forth in
subsection a below.

“Synchronous instruction” means classroom-style instruction, designated
small-group instruction, or one-on-one instruction delivered in person or in the form
of internet or telephonic communications, by a teacher or teachers of record, and
involving live two-way communication between the teacher and student.

a. For students in grades 9-12, inclusive, their assigned teacher of record will
schedule and offer opportunities for weekly synchronous instruction.

HSHMC will document each student’s participation in synchronous instruction on
each school day, as applicable, in whole or in part, for which synchronous instruction
is provided as part of the independent study program. A student who does not
participate in scheduled synchronous instruction shall be documented as
nonparticipatory for that school day for purposes of student participation reporting and
tiered reengagement pursuant to Education Code Section 51747.

7.3. A student’s parent or guardian may request their student return to in-person
instruction from independent study by making a written request to the Principal or their

assigned teacher(s) of record. HSHMC will transition the student within five school days.

7.4. Sections 7.1, 7.2, and 7.3 of this policy do not apply to students who, under the
care of appropriately licensed professionals, participate in independent study due to
necessary medical treatments or inpatient treatment for mental health care or substance
abuse. HSHMC shall obtain evidence from appropriately licensed professionals of the
need for students to participate in Independent Study pursuant to this Section 7.4.

HSHMC’s Principal or designee shall ensure that a written master agreement is
maintained on file for each participating student as prescribed by applicable law. Each
written agreement will contain the following:

a) The manner, time, frequency, and place for submitting a student’s assignments, for
reporting the student’s academic progress, and for communicating with a student’s
parent or guardian regarding a student’s academic progress.
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b) The objectives and methods of study for the student’s work, and the methods used to
evaluate that work.

c) The specific resources, including materials and personnel, that will be made available
to the student. These resources shall include confirming or providing access to all
students to the connectivity and devices adequate to participate in the educational
program and complete assigned work.

d) A statement of the policies adopted herein regarding the maximum length of time
allowed between the assignment and the completion of a student’s assigned work, the
level of satisfactory educational progress, and the number of missed assignments
allowed prior to an evaluation of whether or not the student should be allowed to
continue in independent study.

e) The duration of the independent study agreement, including the beginning and
ending dates for the student’s participation in independent study under the
agreement. No independent study agreement shall be valid for any period longer
than one school year.

f) A statement of the number of course credits or other measures of academic
accomplishment appropriate to the agreement, to be earned by the student
upon completion.

g) A statement detailing the academic and other supports that will be provided to address
the needs of students who are not performing at grade level, or need support in other
areas, such as English learners, individuals with exceptional needs in order to be
consistent with the student’s IEP or plan pursuant to Section 504 of the federal
Rehabilitation Act of 1973 (29 U.S.C. Sec. 794), students in foster care or experiencing
homelessness, and students requiring mental health supports.

h) The inclusion of a statement in each independent study agreement that independent
study is an optional educational alternative in which no student may be required to
participate. In the case of a student who is referred or assigned to any school, class, or
program pursuant to Education Code Section 48915 or 48917, the agreement also shall
include the statement that instruction may be provided to the student through
independent study only if the student is offered the alternative of classroom
instruction.

1) HSHMC will comply with the written independent study agreement

signature requirements set forth in Education Code Section 51747(g)(9),

including:

1. For a student participating in independent study that is scheduled for sixteen (16) or
more school days: Each written agreement shall be signed, prior to the
commencement of independent study, by the student, the student’s parent, legal
guardian, or caregiver, if the student is less than 18 years of age, the certificated
employee who has been designated as having responsibility for the general
supervision of independent study, and the certificated employee designated as
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)

having responsibility for the special education programming of the student, as
applicable.

. For a student participating in independent study that is scheduled for fifteen (15) or

fewer school days: Each written agreement shall be signed by the student, the
student’s parent, legal guardian, or caregiver, if the student is less than 18 years of
age, the certificated employee who has been designated as having responsibility
for the general supervision of independent study, and the certificated employee
designated as having responsibility for the special education programming of the
student, as applicable, during the school year in which the independent study
program takes place. It is the intent of the Board that parents or guardians of
students will be provided the template agreement at or before the beginning of the
school year.

. For purposes of this policy, “caregiver” means a person who has met the

requirements of Part 1.5 (commencing with Section 6550) of Division 11 of the
Family Code.

Signed written agreements, supplemental agreements, assignment records,
work samples, and attendance records assessing time value of work or
evidence that an instructional activity occurred may be maintained as an
electronic file.

For purposes of this section, an electronic file includes a computer or electronic
stored image of an original document, including, but not limited to, portable
document format (PDF), JPEG, or other digital image file type, that may be sent
via fax machine, email, or other electronic means.

Either an original document or an electronic file of the original document is
allowable documentation for auditing purposes.

Written agreements may be signed using an electronic signature that complies with
state and federal standards, as determined by the department, that may be a
marking that is either computer generated or produced by electronic means and is
intended by the signatory to have the same effect as a handwritten signature. The
use of an electronic signature shall have the same force and effect as the use of a
manual signature if the requirements for digital signatures and their acceptable
technology, as provided in Section 16.5 of the Government Code and in Chapter
10 (commencing with Section 22000) of Division 7 of Title 2 of the California
Code of Regulations, are satisfied.

Before signing a written agreement, the parent or guardian of student may request that
HSHMC conduct a telephone, videoconference, or in-person pupil-parent-educator
conference or other school meeting during which the student, parent or guardian, and,
if requested by the student or parent, an education advocate, may ask questions about
the educational options, including which curriculum offerings and nonacademic
supports will be available to the student in independent study, before making the
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decision about enrollment or disenrollment in the various options for learning.

k) HSHMC may claim apportionment credit for independent study only to the extent of
the time value of student work products, as personally judged in each instance by a
certificated teacher employed by HSHMC, or the combined time value of student
work product and student participation in synchronous instruction.

1.

For purposes of this section, “student work products” may include the daily time
value spent by a student engaged in asynchronous instruction, including work
completed on an online or computer-based instructional activity, regardless of
whether student work products are produced, if the computer program documents
student participation. HSHMC shall maintain documentation of each hour or
fraction of an hour of both student work products (i.e., by assigning a time value
to student work products) and the time that the student engaged in asynchronous
instruction (e.g., tracking of time spent in asynchronous instruction).

For purposes of this section, “student participation in synchronous instruction”
may include, but is not limited to, student work produced or performed, or
documentation that the student participated in an instructional period either
visually or verbally, as verified by a certificated employee and maintained by
HSHMC for each hour or fraction thereof of the synchronous instructional
offering.

1) HSHMC will comply with all applicable law regarding independent study, including
but not limited to ADA-to-certificated teacher ratio requirements.

m) HSHMC will comply with all applicable recordkeeping requirements for independent
study. This includes maintaining written or computer-based evidence of student
engagement that includes, but is not limited to, a grade book or summary document
that, for each class, lists all assignments, assessments, and associated grades. This
includes documenting each student’s participation in synchronous instruction as
described above in Section 7.2, as applicable.
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Suspension/Expulsion Policy
(Draft Policy Prepared for Adoption at February 24, 2025 Board Meeting)

HSHMC regards suspension and expulsion as a last resort. As such, our first and proactive response is to
implement restorative practices that seek to restore relationships that have been violated, property that
has been damaged, and to repair the school culture.

Our goal is to maximize time spent learning for each student. However, restorative practices do include a
consideration of a wide range of consequences and can be quite significant due to the nature of the
violation. Student discipline is a critical factor in maintaining a safe environment for students and staff.
Many student discipline issues are, resolved through one-to-one counseling with a teacher, counselor or
school administrator. While it's important that students be held accountable for their conduct, it is
equally important that students and families know of their right to appeal and understand the appeal
process in order to be better prepared for it.

Criteria for suspension and expulsion of students are consistent with all applicable federal statues and
state and federal constitutional provisions. Governing law includes the procedures by which pupils can be
suspended or expelled—California Education Code Sections 48900 and 48915. In addition, attention is
focused on ensuring due process for students and their families. HSHMC follows expulsion and
suspension guidelines as outlined in its charter. All related hearings will conform to the state and federal
laws regarding discipline, special education, confidentiality, and access to records (IDEA 2004, California
Education Code 47605).

The school Principal (or designee) may suspend or expel students who fail to comply with these policies
at any time. Students who habitually fail to comply with these policies and/or who present an immediate
threat to health and safety may also be suspended and referred for expulsion to the HSHMC Governing
Board upon recommendation of the School Principal.

Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to a school activity
or school attendance, occurring at the School or at any other school, or a School sponsored event at any
time including but not limited to: a) while on school grounds; b) while going to or coming from school; c)
during the lunch period, whether on or off the school campus; d) during, going to, or coming from a
school-sponsored activity. Suspensions, when not including a recommendation for expulsion, shall not
exceed five (5) consecutive school days per suspension.

(i) For suspensions of fewer than 10 days, the principal or principal’s designee will provide oral or
written notice of the charges against the student and, if the student denies the charges, an
explanation of the evidence that supports the charges and an opportunity for the student to
present his or her side of the story.
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(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of
the following:

(I) The principal or principal’s designee will provide timely, written notice of the charges
against the student and an explanation of the student’s basic rights.

(II) The principal or principal’s designee will provide a hearing adjudicated by a neutral
officer and/or impartial administrative panel within a reasonable number of days at which
the student has a fair opportunity to present testimony, evidence, and witnesses and
confront and cross-examine adverse witnesses, and at which the student has the right to
bring legal counsel or an advocate.

(iii) No student shall be involuntarily removed by the HSHMC for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less
than five school days before the effective date of the action. The written notice shall be in the
native language of the student or the student’s parent or guardian or, if the student is a foster child
or youth or a homeless child or youth, the student’s educational rights holder, and shall inform him
or her of the right to initiate the procedures specified in clause (ii) before the effective date of the
action. If the student’s parent, guardian, or educational rights holder initiates the procedures
specified in clause (ii), the student shall remain enrolled and shall not be removed until the
HSHMC issues a final decision. For purposes of this clause, “involuntarily removed” includes
disenrolled, dismissed, transferred, or terminated, but does not include suspensions specified in
clauses (i) and (ii).

In a case where expulsion from HSHMC is being processed by the governing board of the HSHMC, the CEO
or other person designated by the CEO in writing may extend the suspension until the HSHMC governing
board has rendered a decision in the action. However, an extension may be granted only if the CEO or the
CEQ’s designee has determined, following a meeting in which the student and the student’s parent or
guardian are invited to participate, that the presence of the student at the school or in an alternative
school placement would cause a danger to persons or property or a threat of disrupting the instructional
process. If the student is a foster child, as defined in Section 48853.5 of the Education Code, the CEO or
the CEOQ’s designee, shall also invite the student’s attorney and an appropriate representative of the
county child welfare agency to participate in the meeting.

A “principal’s designee” is one or more administrators at the HSHMC site who has been designated by the
principal, in writing, to assist with disciplinary procedures. In the event that there is not an administrator
in addition to the principal, a certificated employee (teacher, school psychologist, counselor, etc.) may be
specifically designated by the principal, in writing, as a principal’s designee to assist with disciplinary
procedures.

A student with exceptional needs, as defined in Education Code section 56026, may be suspended or
expelled from the HSHMC in accordance with applicable laws and implementing regulations, including
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Section 1415(k) of Title 20 of the United States Code and the discipline provisions contained in Sections
300.530 to 300.537, inclusive, of Title 34 of the Code of Federal Regulations. The HSHMC shall
immediately notify the student’s parent/guardian of a decision to recommend expulsion, provide a
procedural safeguards notice, inform the parent/guardian of his or her right to participate in the [EP team
meeting. The IEP team meeting must be held within 10 school days of the decision to recommend
expulsion, and at a time and place that is convenient to both the parent/guardian and HSHMC personnel.
A telephone conference may be substituted for the IEP team meeting. A student with exceptional needs
may not be expelled by the HSHMC unless the IEP team has determined that the student’s conduct subject
to discipline is not a manifestation of his or her disability.

Enumerated Offenses

These enumerated offenses reflect 2015 changes to California Education Code 48900:
A pupil shall not be suspended from school or recommended for expulsion, unless the Executive Director
or Principal of the charter school in which the pupil is enrolled determines that the pupil has committed
an act as defined pursuant to any of subdivisions (a) to (r), inclusive:
(a)

(1) Caused, attempted to cause, or threatened to cause physical injury to another person.

(2) Willfully used force or violence upon the person of another, except in self-defense.
(b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, unless,
in the case of possession of an object of this type, the pupil had obtained written permission to possess
the item from a certificated school employee, which is concurred in by the school principal.
(c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety
Code, an alcoholic beverage, or an intoxicant of any kind.
(d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2
(commencing with Section 11053) of
Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either
sold, delivered, or otherwise furnished to a person another liquid, substance, or material and represented
the liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant.
(e) Committed or attempted to commit robbery or extortion.
(f) Caused or attempted to cause damage to school property or private property.
(g) Stole or attempted to steal school property or private property.
(h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, but not
limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel. However, this section does not prohibit use or possession by a pupil’s own prescription
products.
(i) Committed an obscene act or engaged in habitual profanity or vulgarity.
(j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as
defined in Section 11014.5 of the Health and Safety Code.
(k) N/A
() Knowingly received stolen school property or private property.

Health Sciences High & Middle College

3910 University Ave. Suite 100 San Diego, CA 92105 Tel: 619-528-9070  Fax: 619-528-9084 hshmc.org
Powered by BoardOnTrack 77 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

(m) Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a
firearm that is so substantially similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.
(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286, 288, 2883, or
289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code.
(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school
disciplinary proceeding for purposes of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both.
(p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
(q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, "hazing" means a
method of initiation or pre-initiation into a pupil organization or body, whether or not the organization or
body is officially recognized by an educational institution, which is likely to cause serious bodily injury or
personal degradation or disgrace resulting in physical or mental harm to a former, current, or prospective
pupil. For purposes of this subdivision, "hazing" does not include athletic events or school-sanctioned
events.
(r) Engaged in an act of bullying. For purposes of this subdivision, the following terms have the following
meanings:
(1) "Bullying" means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more acts
committed by a pupil or group of pupils as defined in Section
48900.2, 48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably
predicted to have the effect of one or more of the following:
(A) Placing a reasonable pupil or pupils in fear of harm to that pupil's or those pupils'
person or property.
(B) Causing a reasonable pupil to experience a substantially detrimental effect on his or her
physical or mental health.
(C) Causing a reasonable pupil to experience substantial interference with his or her
academic performance.
(D) Causing a reasonable pupil to experience substantial interference with his or her ability
to participate in or benefit from the services, activities, or privileges provided by a school.
(2) "Electronic act" means the creation and transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:
(A) A message, text, sound, or image.
(B) A post on a social network Internet Web site, including, but not limited to:
(C) Posting to or creating a burn page. "Burn page" means an Internet Web site created for
the purpose of having one or more of the effects listed in paragraph (1).
(D) Creating a credible impersonation of another actual pupil for the purpose of having one
or more of the effects listed in paragraph (1). "Credible impersonation" means to knowingly
and without consent impersonate a pupil for the purpose of bullying the pupil and such
that another pupil would reasonably believe, or has reasonably believed, that the pupil was
or is the pupil who was impersonated.
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(E) Creating a false profile for the purpose of having one or more of the effects listed in

paragraph (1). "False profile" means a profile of a fictitious pupil or a profile using the

likeness or attributes of an actual pupil other than the pupil who created the false profile.
(3) Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.
(4) "Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil,
who exercises average care, skill, and judgment in conduct for a person of his or her age, or for a
person of his or her age with his or her exceptional needs.

A pupil shall not be suspended or expelled for any of the acts enumerated in this section unless the act is
related to a school activity or school attendance occurring within a school under the jurisdiction of the
CEO of the school district or school principal or occurring within any other school district. A pupil may be
suspended or expelled for acts that are enumerated in this section and related to a school activity or
school attendance that occur at any time, including, but not limited to, any of the following:

1) While on school grounds.

2) While going to or coming from school.

3) During the lunch period whether on or off the campus.

4) During, or while going to or coming from, a school-sponsored activity.

A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted infliction
of physical injury to another person may be subject to suspension, but not expulsion, pursuant to this
section, except that a pupil who has been by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffered great bodily injury or serious bodily injury shall be
subject to discipline pursuant to subdivision (a).

As used in this section, "school property" includes, but is not limited to, electronic files and databases.

For a pupil subject to discipline under this section, a CEO of the school district or school principal may use
his or her discretion to provide alternatives to suspension or expulsion that are age appropriate and
designed to address and correct the pupil's specific misbehavior as specified in Section 48900.5.

It is the intent of the Legislature that alternatives to suspension or expulsion be imposed against a pupil
who is truant, tardy, or otherwise absent from school activities.

Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified of the suspension and the date of return following suspension. This notice shall state the
specific offense committed by the student. In addition, the notice may also state the date and time when
the student may return to school. If school officials wish to ask the parent/guardian to confer regarding
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matters pertinent to the suspension, the notice may request that the parent/guardian respond to such
requests without
delay.

APPEAL OF SUSPENSION

Parents/guardians have 10 school days from the first day of the suspension to file a written request to
appeal the disciplinary action to the CEO. During the period of appeal, the suspension remains in effect for
the length of time designated. The CEO or CEQ’s designee shall review the suspension and issue a written
decision within 10 school days of receiving the appeal. After considering the request, the CEO or CEO’s
designee shall render a written decision that shall be in the best interest of the student and the HSHMC.
HSHMC may let the suspension remain on the student’s record, remove the record of suspension by the
end of the school year if no other offenses occur, or remove the record of suspension immediately without
conditions. The decision of the CEO shall be final.

Expulsions

In this section, Ed Code and conforming HSHMC policy details regarding expulsion decisions and hearings
will be provided to describe the following 4 steps:

1. Principal determines whether student should be expelled.

2. Student is entitled to a hearing following principal’s decision to expel. Notices, hearing procedures
and timelines are specified further below.

3. The governing board of the school district may conduct the expulsion hearing itself or contract
with the county hearing officer, or with the Office of Administrative Hearings for a hearing officer
to conduct the hearing or appoint an impartial administrative panel of three or more certificated
persons, none of whom is a member of the governing board of the school district or employed on
the staff of the school in which the pupil is enrolled. The hearing shall be conducted in accordance
with all of the procedures established under Ed Code.

4. Following the hearing, final action to expel a student shall be taken only by the board in a public
session.

A student shall be entitled to a hearing to determine whether he or she should be expelled. An expulsion
hearing shall be held within 30 school days after the date the principal or principal’s designee determines
that the student has committed any of the above-listed expellable offenses, unless the student requests, in
writing, that the hearing be postponed. The CEO or the CEQ’s designee may grant one or more
postponements of the hearing. Within 10 school days after the conclusion of the hearing, the
administrative panel shall decide whether to recommend expulsion. The board shall decide to accept the
administrative panel’s recommendation within 30 school days of the hearing. If compliance by the board
of the time requirements is impracticable, the CEO or the CEO’s designee may, for good cause, extend the
time period for the holding of the expulsion hearing and/or accepting the administrative panel’s
recommendation for an additional 10 school days. Reasons for the extension of the time for the hearing
shall be included as a part of the record at the time the expulsion hearing is conducted.
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Upon the commencement of the hearing, all matters shall be pursued and conducted with reasonable
diligence and shall be concluded without any unnecessary delay. Written notice of the hearing shall be
forwarded to the student at least 10 calendar days before the date of the hearing. The notice shall include
all of the following:

The date, time, and place of the hearing.

A statement of the specific facts and charges upon which the proposed expulsion is based.

A copy of the disciplinary rules of the Charter School that relate to the alleged violation.

A notice of the parent/guardian’s or student’s obligation to notify the school where the student
next enrolls of the student’s discipline status.

5. Notice of the opportunity for the student or the student’s parent/guardian to appear in person or
to be represented by legal counsel or by a non-attorney adviser, to inspect and obtain copies of all
documents to be used at the hearing, to confront and question all witnesses who testify at the
hearing, to question all other evidence presented, and to present oral and documentary evidence
on the student’s behalf, including witnesses. In a hearing in which a student is alleged to have
committed or attempted to commit a sexual assault or sexual battery, a complaining witness shall
be given five calendar days’ notice before being called to testify, and shall be entitled to have up to
two adult support persons, including, but not limited to, a parent/guardian or legal counsel,
present during his or her testimony. Before a complaining witness testifies, support persons shall
be admonished that the hearing is confidential. The administrative panel may call for the removal
of a support person who is disrupting the hearing. If one or both of the support persons is also a
witness, Penal Code section 868.5 shall be followed for the hearing. The student or
parent/guardian is not required to to be represented by legal counsel or by a non-attorney adviser
at the hearing.

BN

The Charter School shall conduct a hearing to consider the expulsion of a student in a session closed to
the public, unless the student requests, in writing, at least five calendar days before the date of the
hearing, that the hearing be conducted at a public meeting. Regardless of whether the expulsion hearing
is conducted in a closed or public session, the administrative panel appointed to conduct the hearing may
meet in closed session for the purpose of deliberating and determining whether the student should be
expelled. If the administrative panel appointed to conduct the hearing admits any other person to a closed
deliberation session, the parent/guardian of the student, the student, and the counsel of the student also
shall be allowed to attend the closed deliberations. If the hearing is to be conducted at a public meeting,
and there is a charge of committing or attempting to commit a sexual assault or sexual battery, a
complaining witness shall have the right to have his or her testimony heard in a session closed to the
public when testifying at a public meeting would threaten serious psychological harm to the complaining
witness and there are no alternative procedures to avoid the threatened harm, including, but not limited
to, videotaped deposition or contemporaneous examination in another place communicated to the
hearing room by means of closed-circuit television. Instead of conducting an expulsion hearing itself, the
board may appoint an impartial administrative panel of three or more certificated persons, none of whom
is a member of the board or employed by the Charter School. Panel members may include staff from
Ingenuity Charter School, other charter schools, and/or local educational agencies.
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Within 10 school days after the hearing, the administrative panel shall determine whether to recommend
the expulsion of the student to the board. If the administrative panel decides not to recommend
expulsion, the expulsion proceedings shall be terminated and the student immediately shall be reinstated
and permitted to return to the classroom instructional program from which the expulsion referral was
made. The decision not to recommend expulsion shall be final. If the administrative panel recommends
expulsion, findings of fact in support of the recommendation shall be prepared and submitted to the
board. The findings of fact and recommendation shall be based solely on the evidence adduced at the
hearing. If the board accepts the recommendation calling for expulsion, acceptance shall be based either
upon a review of the findings of fact and recommendation submitted by the panel or upon the results of
any supplementary hearing that the board may order.

The decision of the board to expel a student shall be based upon substantial evidence relevant to the
charges adduced at the expulsion or supplementary hearings. Except as provided in this charter, no
evidence to expel shall be based solely upon hearsay evidence. The board or administrative panel may,
upon a finding that good cause exists, determine that the disclosure of either the identity of a witness or
the testimony of that witness at the hearing, or both, would subject the witness to an unreasonable risk of
psychological or physical harm. Upon this determination, the testimony of the witness may be presented
at the hearing in the form of sworn declarations that shall be examined only by the board or
administrative panel. Copies of these sworn declarations, edited to delete the name and identity of the
witness, shall be made available to the student.

A record of the hearing shall be made. The record may be maintained by any means, including electronic
recording, so long as a reasonably accurate and complete written transcription of the proceedings can be
made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect only if it is the kind of evidence upon which reasonable persons are accustomed to
rely in the conduct of serious affairs. A decision of the board to expel shall be supported by substantial
evidence showing that the student committed any of the acts listed above as expellable offenses.

In hearings that include an allegation of committing or attempting to commit a sexual assault as or to
commit a sexual battery, evidence of specific instances, of a complaining witness’ prior sexual conduct is
to be presumed inadmissible and shall not be heard absent a determination by the panel conducting the
hearing that extraordinary circumstances exist requiring the evidence be heard. Before the panel
conducting the hearing makes the determination on whether extraordinary circumstances exist requiring
that specific instances of a complaining witness’ prior sexual conduct be heard, the complaining witness
shall be provided notice and an opportunity to present opposition to the introduction of the evidence. In
the hearing on the admissibility of the evidence, the complaining witness shall be entitled to be
represented by a parent/guardian, legal counsel, or other support person. Reputation or opinion evidence
regarding the sexual behavior of the complaining witness is not admissible for any purpose.

Before the hearing has commenced, the panel or board may issue subpoenas at the request of either the
CEO, CEO’s designee, or student, for the personal appearance of percipient witnesses at the hearing. After
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the hearing has commenced, the panel or board may, upon request of the CEO, CEO’s designee, or student,
issue subpoenas. All subpoenas shall be issued in accordance with Sections 1985, 1985.1, and 1985.2 of
the Code of Civil Procedure. Enforcement of subpoenas shall be done in accordance with Section
11455.20 of the Government Code. Any objection raised by the CEO, CEO’s designee, or student to the
issuance of subpoenas may be considered by the panel or board in closed session, or in open session, if so
requested by the student before the meeting. Any decision by the panel or board in response to an
objection to the issuance of subpoenas shall be final and binding.

If the board or panel determines that a percipient witness would be subject to an unreasonable risk of
harm by testifying at the hearing, a subpoena shall not be issued to compel the personal attendance of
that witness at the hearing. However, that witness may be compelled to testify by means of a sworn
declaration.

Service of process shall be extended to all parts of the state and shall be served in accordance with
Section 1987 of the Code of Civil Procedure. All witnesses appearing pursuant to subpoena, other than the
parties or officers or employees of the state or any political subdivision of the state, shall receive fees, and
all witnesses appearing pursuant to subpoena, except the parties, shall receive mileage in the same
amount and under the same circumstances as prescribed for witnesses in civil actions in a superior court.
Fees and mileage shall be paid by the party at whose request the witness is subpoenaed.

Final action to expel a student shall be taken only by the board in a public session. Written notice of any
decision to expel shall be sent by the Charter School to the student or parent/guardian and shall be
accompanied by all of the following:

1. Notice that the decision of the board of the Charter School is final. There is no right to appeal the
expulsion to the District or County.

2. Notice of the education alternative placement to be provided to the student during the time of
expulsion.

3. Notice of the obligation of the parent/guardian or student under Education Code section
48915.1(b), upon the student’s enrollment in a new school, to inform that school of the student’s
expulsion.

The Charter School shall maintain a record of each expulsion, including the cause for the expulsion.
Records of expulsions shall be nonprivileged, disclosable public records. The expulsion order and the
causes for the expulsion shall be recorded in the student’s mandatory interim record and shall be
forwarded to any school in which the student subsequently enrolls upon receipt of a request from the
admitting school for the student’s records. Decision shall be final.
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A——— ———

TITLE IX

(For Board Approval — 2/24/2025)

HSHMC does not discriminate on the basis of sex in the education program or in any activity that it
operates, as required by Title IX regulations. This requirement not to discriminate in the education
program or activity extends to admission and employment. It protects against discrimination based on sex
(including sexual harassment). In addition, Title IX protects transgender students and students who do not
conform to gender stereotypes. State law also prohibits discrimination based on gender (sex), gender
expression, gender identity, and sexual orientation.

Title IX Policies

Prohibits Sex-Based Discrimination, Harassment, Intimidation, and Bullying (including sexual
harassment)

e Unwelcome conduct of a sexual nature including, but not limited to, sexual advances, requests for
sexual favors, or other unwanted verbal, visual, or physical conduct of a sexual nature in the
educational environment;

e Quid pro quo sexual harassment, placing a condition of receiving a benefit or service on
participation in unwelcome sexual conduct; sexual assault, dating violence, domestic violence, or
stalking; gender-based harassment

Preventing and remedying sexual harassment in schools is essential to ensuring a safe environment in
which students can learn.

Student Sexual Harassment Policy (HSHMC Student Handbook - link)

Gender Equity
e It is the policy of the State of California that all persons, regardless of their gender, should enjoy
freedom from discrimination of any kind in the educational institution of the state.

Recruitment, Admissions, and Counseling
e recruitment materials, admission forms, class or career selection materials, admission of students
e counseling services, brochures, materials

Financial Assistance
e procedures and practices for awarding financial assistance to students

Athletics
e requires nondiscriminatory participation based on student interests and abilities
e equal opportunities (equipment, supplies, training facilities, recruitment, support services, etc.)

e financial assistance

Marital or Family Status, Pregnant or Parenting Students
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e different treatment on the basis of sex based on parental, family, or marital status
e cxclusion in educational programs, or activities based on pregnancy, childbirth, false pregnancy
e lactating students must be provided reasonable accommodations

Discipline
e imposing consequences based on sex, gender identity, failing to conform to stereotypical binary
expectations, etc.

Schools, Classes, and Extracurricular Activities
e providing education programs or activities separately on the basis of sex
e requiring or refusing participation by students on the basis of sex
e NOTE: The following are exceptions:

1. contact sports in physical education
2. classes or portions of classes...that deal primarily with human sexuality
3. non-vocational classes and extracurricular activities within a coeducational school if

certain criteria are met.

Employment
e employment, recruitment, hiring, promotion, compensation, grants of leave, benefits
e consideration or selection for employment
e based on pregnancy or marital status

Retaliation
e against anyone who has reported, investigated, filed a complaint under Title IX

Your Rights Under Title IX

Pursuant to Education Code 221.8 you have the right to:

fair and equitable treatment and you shall not be discriminated against based on your sex.

2. provided with an equitable opportunity to participate in all academic extracurricular activities,
including athletics.

3. inquire of the athletic director or your school as to the athletic opportunities offered by the school.
apply for athletic scholarships.
receive equitable treatment and benefits in the provision of all of the following:
e equipment and supplies
e scheduling of games and practices
e transportation and allowances
e access to tutoring
e coaching
e locker rooms
e practice and competitive facilities
e medical and training facilities and services
e publicity

6. have access to gender equity coordinator to answer questions regarding equity

7. contact the State Department of Education and the California Interscholastic Federation to access
information on gender equity laws.
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8. file a confidential discrimination complaint with the United States Office for Civil Rights or the
State Department of Education if you believe you have been discriminated against or if you believe
you have received unequal treatment on the basis of your sex.

9. pursue remedies if you have been discriminated against.

10. protected against retaliation if you file a discrimination complaint.

Notice of Student Nondiscrimination/Notice of Nondiscrimination

HSHMC, Inc. is committed to making our schools free from unlawful discrimination and providing equal
opportunities for all individuals in education. HSHMC, Inc. prohibits discriminatory practices whose
purpose or effect has a negative impact on the student’s academic performance, or of creating an
intimidating, hostile or offensive educational environment. HSHMC, Inc. promotes programs that ensure
that discriminatory practices are eliminated in all activities. Any student who engages in discrimination of
another student or anyone from HSHMC, Inc. may be subject to disciplinary action up to and including
expulsion.

Any employee who permits or engages in discrimination may be subject to disciplinary action up to and
including dismissal. A student or parent/guardian who believes that discrimination has occurred may
contact the school principal for immediate resolution. A student or parent/guardian is not required to
attempt resolution through the school site before contacting the Title IX Coordinator.

Filing a Report or Informal Complaint of Discrimination, Harassment, Intimidation, or Bullying
Based on Sex

HSHMUC, Inc. believes discrimination, harassment, intimidation and bullying issues may be resolved at
the school site. As such, students, parents, or guardians may report any act of discrimination, harassment,
intimidation or bullying based on sex by a student, staff member or third party directly to the Title IX
Coordinator for resolution at the school site.

e Investigation of Reports or Informal Complaints: The responsible school official will conduct a
prompt, thorough and impartial investigation into the complaint which will include, but is not
limited to, interviewing the accuser and the accused, asking each to provide names of witnesses,
interviewing potential witnesses, and gathering relevant evidence. When sex-based discrimination,
harassment, intimidation, and bullying is reported, interim steps will be taken to stop harassment
and protect the accuser from further harassment pending outcome of the investigation and/or
complaint. A thorough investigation is required to protect the accuser, afford due process to the
accused, and to ensure resolution of the issue(s).

At any time during the process students, parents, or guardians, may contact the Title IX Coordinator to
report or file an informal complaint directly with HSHMC, Inc. at:

The Title IX Coordinator/Uniform Complaint Officer:
Dr. Oscar Corrigan, Director of Human Resources

Health Sciences High & Middle College, Inc.

3910 University Avenue

San Diego, CA 92105

619-528-9070 ext. 322

ocorrigan@hshmc.org

Powered by BoardOnTrack

87 of 105



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

Procedures for Filing a Formal or Uniform Complaint

Any individual, public agency or organization may file a formal written complaint with the the
compliance officer designated above. A student or parent/guardian is not required to attempt resolution
through the school site before contacting the School’s Title IX Coordinator and/or filing a formal Uniform
Complaint.

If a complainant is unable to put a complaint in writing due to conditions such as illiteracy or other
handicaps, HSHMC, Inc. staff shall help him/her to file the complaint (Title 5, Section 4600).

The complaint shall be presented to the school principal or designee, who will then give it to the
appropriate compliance officer. The school principal or designee will maintain a log of complaints
received, providing each with a code number and a date stamp.

Complaints alleging unlawful discrimination or gender bias may be filed by a person who alleges that
he/she personally suffered unlawful discrimination or by a person who believes that an individual or any
specific class of individuals has been subjected to unlawful discrimination.

e Statute of Limitations - Uniform complaints alleging discrimination, harassment, intimidation and
bullying based on sex (including sexual harassment and sexual violence) must be filed no later than
six months from the date the complainant first obtained knowledge of the facts of the alleged
sexual harassment. The six-month period may be extended for good cause, not to exceed an
additional 90 days.

e Investigation of Uniform Complaints —- HSHMC, Inc. will undertake an effective, thorough, and
objective investigation of the allegations and provide a written report within 60 days of the date of
receipt of the Uniform Complaint. The report will include a summary of the facts, a decision on the
complaint, reason for the decision and corrective actions (if applicable) that have or will be taken,
including remedies for the victim. The complainant has the right to present witnesses and evidence.

e Action - [f HSHMC, Inc. determines that its policies prohibiting discrimination, harassment,
intimidation or bullying based on sex have been violated, disciplinary action, up to and including
expulsion (for students) or dismissal (for employees) will be taken. Remedial actions which are
designed to end the harassment, prevent its recurrence and address its effects on the harassed
student, will be provided to the victim. Remedial action(s) will also be required of the school site.

e Retaliation — HSHMC, Inc. prohibits retaliation against any participant in the complaint process
including witnesses. A separate Uniform Complaint may be filed if retaliation occurs against any
individual involved in the processing of discrimination, harassment, or bullying complaint. Each
complaint shall be investigated promptly and in a way that respects the privacy of all parties

concerned. Follow up with the student will occur to ensure the harassment has stopped and that
there is no retaliation.

For more detailed information, or to further pursue a complaint, refer to:

0 Title IX of the Education Amendments of 1972 (20 Unit tat 1681, 1682

0 California Department of Education, Title IX
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0 US Department of Education, Complaints

Title IX Complaint Form

Instructions: This form can be completed to request that Health Sciences High and Middle College (“School”) investigate
and make a determination about alleged discrimination under Title IX. Please complete the information below. Should you
need additional space or would like to provide documentation to support the allegations in the complaint, you can attach
those to this complaint form. If you have any questions, please contact the School’s Title IX Coordinator listed below.

Contact Information and Complainant’s (Victim) Information

Full Name of Person Filing the Complaint:
Address:

Phone: Email:

Complainant’s (Victim) Full Name (if different from above):

Respondent’s (Accused) Information

Respondent’s Full Name:

Is the accused a School student? [1 No [ Yes

If yes, what is the student’s grade and relation to complainant:

Is the accused a School staff member? [ No [ Yes

If yes, what is the staff member’s relation to the complainant (e.g., teacher)?

If no, what is the accused’s affiliation to School?

Details of Complaint

Date of the Alleged Incident(s): Location of Alleged Incident(s):

Please describe the facts underlying your complaint. Provide details such as the names of those involved, the dates of the
incident(s), whether witnesses were present and the names of any witnesses, etc. Please provide any details which you feel
might be helpful to a complaint investigator.

Did the sex discrimination occur at School or during a School activity? If so, please describe:

Powered by BoardOnTrack

89 of 105


https://www2.ed.gov/about/offices/list/ocr/docs/howto.html

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Monday February 24, 2025 at 8:00 AM

Did this incident interfere with your ability to access or participate in School programs or activities? If so, please describe:

List the individuals involved in the relevant incident(s):

List any witnesses to the incident(s):

Acknowledgments

By submitting this form to the School Title IX Coordinator, I wish to initiate the School’s Title IX Grievance Procedures.

Signature of Complainant Date
Once you have completed this form, please submit it to the Title IX Coordinator:

Dr. Oscar Corrigan
Director of Human Resources
3910 University Avenue, San Diego, CA 92105
619-528-9070 ext. 322

lvaca@hshmc.org
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EideBailly.

CPAs & BUSINESS ADVISORS

February 18, 2025

Dr. Dominique Smith

Principal

Health Sciences High and Middle College
3910 University Avenue, Suite 100

San Diego, CA 92105

You have requested that we audit the financial statements (the financial statements) of Health Sciences High
and Middle College (the Organization), which comprise the statement of financial position as of June 30, 2025,
and the related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements. We are pleased to confirm our acceptance and our understanding of
this audit engagement by means of this letter.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with auditing standards generally accepted
in the United States of America (GAAS) will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

The supplementary information will be presented for purposes of additional analysis and is not a required part
of the financial statements. Such information will be subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. Our auditor’s report will provide an opinion on the
supplementary information in relation to the financial statements as a whole.

Schedule of Average Daily Attendance

Schedule of Instructional Time

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements
Combining Statement of Financial Position

Combining Statement of Activities

Note to Supplementary Information

oukwnNeE

What inspires you, inspires us. | eidebailly.com 1

10681 Foothill Bivd., Ste. 300 | Rancho Cucamonga, CA 91730-3831 T909.466.4410 | F 909.466.4431 EOE
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The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an opinion
or any assurance on that other information. Our responsibility for other information included in documents
containing the Organization’s audited financial statements and auditor’s report does not extend beyond the
financial information identified in the report. We have no responsibility for determining whether such other
information contained in these documents is properly stated.

e Local Education Agency Organization Structure
Auditor Responsibilities

We will conduct our audit in accordance with GAAS and Government Auditing Standards of the Comptroller
General of the United States of America; and the 2024-2025 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting, issued by the California Education Audit Appeals Panel as regulations.
As part of an audit in accordance with these standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of the system of internal control in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. However, we will communicate to you in writing concerning any
significant deficiencies or material weaknesses in internal control relevant to the audit of the financial
statements that we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with U.S. GAAS and Government Auditing Standards of the
Comptroller General of the United States of America; and the 2024-2025 Guide for Annual Audits of K-12 Local
Education Agencies and State Compliance Reporting, issued by the California Education Audit Appeals Panel as
regulations.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Organization’s compliance with certain provisions of laws,
regulations, contracts, and grants that could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of
our audit, and accordingly, we will not express such an opinion.
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Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

a. Forthe preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

b. For the design, implementation, and maintenance of the system of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to error, fraudulent financial reporting, misappropriation of assets, or violations of laws,
governmental regulations, grant agreements, or contractual agreements;

c. To provide us with:

i Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the financial statements, including the disclosures such as records,
documentation, and other matters;

ii. Additional information that we may request from management for the purpose of the audit;

iii. Unrestricted access to persons within the entity and others from whom we determine it necessary
to obtain audit evidence.

d. Foridentifying and ensuring that the entity complies with the laws and regulations applicable to its
activities;

e. For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the current period under audit are immaterial, both
individually and in the aggregate, to the financial statements as a whole;

f.  For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;

g. For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;

h. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in the system of internal control and others where fraud could have a
material effect on the financials; and

i. Forthe accuracy and completeness of all information provided.

With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable
criteria; (b) to provide us with the appropriate written representations regarding supplementary information;
(c) to include our report on the supplementary information in any document that contains the supplementary
information and that indicates that we have reported on such supplementary information; and (d) to present
the supplementary information with the audited financial statements, or if the supplementary information will
not be presented with the audited financial statements, to make the audited financial statements readily
available to the intended users of the supplementary information no later than the date of issuance by you of
the supplementary information and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.
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Nonattest Services
With respect to any nonattest services we perform, we agree to perform the following:

e Prepare federal and state income tax returns.
e Prepare or assist with preparing financial statements in conformity with U.S. generally accepted
accounting principles based on information provided by you.

We will not assume management responsibilities on behalf of Health Sciences High and Middle College. Health
Sciences High and Middle College’s management understands and agrees that any advice or recommendation
we may provide in connection with our audit engagement are solely to assist management in performing its
responsibilities.

The Organization’s management is responsible for (a) making all management decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy
of the services performed; (d) evaluating and accepting responsibility for the results of the services performed;
and (e) designing, implementing, and maintaining the system of internal control, including the process used to
monitor the system of internal control.

Our responsibilities and limitations of the nonattest services are as follows:

e We will perform the services in accordance with applicable professional standards.

e The nonattest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that
could be construed as making management decisions or assuming management responsibilities. Our
firm will advise the Organization with regard to tax positions taken in the preparation of the tax
return, but the Organization must make all decisions with regard to those matters.

Reporting

The form and content of the annual audit shall be in conformity, to the extent practicable, with such form and
content as may be prescribed by the State of California under Section 41020 of the Education Code.

The audit shall be completed, and the audit report shall be delivered in accordance with time requirements as
specified in the current Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting, issued by Educational Audit Appeals Panel, unless delayed by circumstances beyond the control of
the Auditors. Five bound copies of the audit report may be rendered to the Organization if requested, in
addition to the copies required to be filed with the applicable governmental units. Copies in excess of the
contract amount may be billed for an additional fee.

We will issue a written report upon completion of our audit of the Organization’s financial statements. Our
report will be addressed to the Governing Board of the Organization. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the
nature of these circumstances, it may be necessary for us to modify our opinion, add an emphasis-of-matter or
other-matter paragraph(s), to our auditor’s report, or if necessary, withdraw from the engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report

describing the scope of our testing of internal control over financial reporting and over compliance with laws,
regulations, and provisions of grants and contracts, including the results of that testing. However, providing an
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opinion on internal control and compliance will not be an objective of the audit and, therefore, no such opinion
will be expressed.

We also will issue a written report on compliance with the types of compliance requirements (as applicable) as
identified in the 2024-2025 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting upon completion of our audit.

Other

We understand that your employees will prepare all confirmations we request and will locate any documents or
support for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you
agree to provide us with printers’ proofs or masters for our review and approval before printing. You also agree
to provide us with a copy of the final reproduced material for our approval before it is distributed.

During the course of the engagement, we will only provide confidential engagement documentation to you via
Eide Bailly’s secure portal or other secure methods, and request that you use the same or similar tools in
providing information to us. Should you choose not to utilize secure communication applications, you
acknowledge that such communication contains a risk of the information being made available to unintended
third parties. Similarly, we may communicate with you or your personnel via e-mail or other electronic methods,
and you acknowledge that communication in those mediums contains a risk of misdirected or intercepted
communications.

Should you provide us with remote access to your information technology environment, including but not
limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use by
our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider
the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and
non-financial data. As such, it is your responsibility to maintain your original data and records and we cannot be
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all
the data and records required to make your books and records complete.

Scott C. Gustafsson is the engagement partner for the audit services specified in this letter. The engagement
partner’s responsibilities include supervising services performed as part of this engagement and signing or
authorizing another qualified firm representative to sign the audit report.

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket

expenses, administrative charges and a technology fee. Invoices are payable upon presentation. We estimate
that our fee for the audit will be $30,000 and the tax return will be $2,500.
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The ability to perform and complete our engagement consistent with the estimated fee included above depends
upon the quality of your underlying accounting records and the timeliness of your personnel in providing
information and responding to our requests. To assist with this process, we will provide you with an itemized
request list that identifies the information you will need to prepare and provide in preparation for our
engagement, as well as the requested delivery date for those items. A lack of preparation, including not
providing this information in an accurate and timely manner, unanticipated audit adjustments, and/or untimely
assistance by your personnel may result in an increase in our fees and/or a delay in the completion of our
engagement.

We may be requested to make certain audit documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such audit documentation will be provided under the supervision of Eide Bailly LLP’s personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the outside party, who may intend, or
decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such audit documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings as a result of our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are
asked to respond to on your behalf and will have the ability to control the extent of the discovery process to
control the costs you may incur.

Should our relationship terminate before our audit and tax return preparation are completed and a report
issued and tax returns delivered, you will be billed for services to the date of termination. All bills are payable
upon receipt. A service charge of 1% per month, which is an annual rate of 12%, will be added to all accounts
unpaid 30 days after billing date. If collection action is necessary, expenses and reasonable attorney’s fees will
be added to the amount due.

The final installment will represent the 10% withheld amount pursuant to Education Code 14505 and will be
presented for payment upon certification by the Controller that the audit report conforms to the reporting
provisions of the Audit Guide. All billings for additional audit fees or services will be billed as these services are
provided. In accordance with Education Code Section 14505 (b), the Organization shall withhold 50% of the
audit fee for any subsequent year of a multi-year contract if the prior year’s audit report was not certified as
conforming to reporting provisions of the Audit Guide. This contract shall be null and void if a firm or individual
is declared ineligible pursuant to subdivision (c) of Section 41020.5. The withheld amount shall not be payable
unless payment is ordered by the State Board of Accountancy or the audit report for that subsequent year is
certified by the Controller as conforming to reporting provisions of the Audit Guide.

We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service
providers may require access to Health Sciences High and Middle College information by the service provider.
We will take reasonable precautions to determine that they have the appropriate procedures in place to prevent
the unauthorized release of confidential information to others. We will remain responsible for the
confidentiality of Health Sciences High and Middle College information accessed by such service provider and
any work performed by such service provider. You acknowledge that your information may be disclosed to such
service providers, including those outside the United States.

We agree to retain our audit documentation or work papers for a period of at least eight years from the date of
our report.
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Neither of us may use or disclose the other’s confidential information for any purpose except as permitted
under this engagement letter or as otherwise necessary for Eide Bailly to provide the services. Your confidential
information is defined as any information you provide to us that is not available to the public. Eide Bailly’s
confidential information includes our audit documentation for this engagement. Our audit documentation shall
at all times remain the property of Eide Bailly LLP. The confidentiality obligations described in this paragraph
shall supersede and replace any and all prior confidentiality and/or nondisclosure agreements (NDAs) between
us.

You agree to share all facts that may affect your financial statements, even if you first become aware of those
facts after the date of the auditor’s report but before the date your financial statements are issued.

Further, we will be available during the year to consult with you on financial management and accounting
matters of a routine nature.

Government Auditing Standards require that we provide, upon request, a copy of our most recent external peer
review report and any subsequent review reports to the party contracting for the audit. Accordingly, we will
provide a copy of our most recent peer review report at your request.

Eide Bailly LLP is a member of HLB International, a worldwide organization of accounting firms and business
advisors, (“HLB"). Each member firm of HLB, including Eide Bailly LLP is a separate and independent legal entity
and is not owned or controlled by any other member of HLB. Each member firm of HLB is solely responsible for
its own acts and omissions and no other member assumes any liability for such acts or omissions. Neither Eide
Bailly LLP, nor any of its affiliates, are responsible or liable for any acts or omission of HLB or any other member
firm of HLB and hereby specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its
affiliates are aware of such acts or omissions of another member of HLB.

Eide Bailly LLP formed The Eide Bailly Alliance Network, a network for small to mid-sized CPA firms across the
nation. Each member firm of The Eide Bailly Alliance, including Eide Bailly LLP, is a separate and independent
legal entity and is not owned or controlled by any other member of The Eide Bailly Alliance. Each member firm
of The Eide Bailly Alliance is solely responsible for its own acts and omissions and no other member assumes any
liability for such acts or omissions. Neither Eide Bailly LLP, nor any of its affiliates, are responsible or liable for
any acts or omission of The Eide Bailly Alliance or any other member firm of The Eide Bailly Alliance and hereby
specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its affiliates are aware of such acts
or omissions of another member of The Eide Bailly Alliance.

Eide Bailly LLP has owners that are not licensed as certified public accountants as permitted under Section 5079
of the California Business Code. The nature of the services to be provided in conjunction with this engagement
are such that non-licensee owners may be involved in performing our services for the Organization.

Assisting you with your compliance with the Corporate Transparency Act (“CTA”), including beneficial ownership
information (“BOI”) reporting, if applicable, is not within the scope of this engagement. You have sole
responsibility for your compliance with the CTA, including its BOI reporting requirements and the collection of
relevant ownership information. We shall have no liability resulting from your failure to comply with CTA.
Consider consulting with legal counsel if you have questions regarding the applicability of the CTA’s reporting
requirements and issues surrounding the collection of relevant ownership information.
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MEDIATION

Any disagreement, controversy or claim arising out of or related to any aspect of our services or relationship
with you (hereafter a “Dispute”) shall, as a precondition to litigation in court, first be submitted to mediation. In
mediation, the parties attempt to reach an amicable resolution of the Dispute with the aid of an impartial
mediator. Mediation shall begin by service of a written demand. The mediator will be selected by mutual
agreement. If we cannot agree on a mediator, one shall be designated by the American Arbitration Association
(“AAA”). Mediation shall be conducted with the parties in person in Rancho Cucamonga, California. Each party
will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally by the
parties. Neither party may commence a lawsuit until the mediator declares an impasse.

LIMITED INDEMNITY

Eide Bailly LLP and its partners, affiliates, officers and employees (collectively “Eide Bailly”) shall not be
responsible for any misstatements in your financial statements and tax return that we may fail to detect as a
result of misrepresentations or concealment of information by any of your owners, directors, officers or
employees. You shall indemnify and hold Eide Bailly harmless from any claims, losses, settlements, judgments,
awards, damages and attorneys’ fees arising from any such misstatement or concealment of information.

If through no fault of Eide Bailly we are named as a party to a dispute between you and a third party, you shall
indemnify and hold Eide Bailly harmless against any losses, damages, settlements, judgments, awards, and the
costs of litigation (including attorneys’ fees) we incur in connection with the dispute.

Eide Bailly shall not be entitled to indemnification under this agreement unless the services were performed in
accordance with professional standards in all material respects.

LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Eide Bailly’s
services or relationship with you shall be the right to pursue claims for actual damages that are directly caused
by Eide Bailly’s breach of this agreement or Eide Bailly’s violation of applicable professional standards. In no
event shall Eide Bailly’s aggregate liability to you exceed two times fees paid under this agreement, nor shall
Eide Bailly ever be liable to you for incidental, consequential, punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

You may not bring any legal proceeding against Eide Bailly unless it is commenced within twenty-four (24)
months (“Limitation Period”) after the date when we delivered our report, return, or other deliverable under
this agreement to you, regardless of whether we do other services for you or that may relate to the audit and
tax return preparation. The Limitation Period applies and begins to run even if you have not suffered any
damage or loss, or have not become aware of a possible Dispute.

GOVERNING LAW AND VENUE
Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement,

shall be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court
located in California.
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ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or Disputes you may have
against Eide Bailly to any person.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with,
the arrangements for our audit of the financial statements including our respective responsibilities.

We appreciate the opportunity to be your certified public accountants and look forward to working with you
and your staff.

Respectfully,

Scott C. Gustafsson, CPA
Partner
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RESPONSE:
This letter correctly sets forth our understanding.
Acknowledged and agreed on behalf of Health Sciences High and Middle College by:
DocuSigned by:
Name: &Vﬁjm

Principal

Title:

2/19/2025
Date:
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CONSUMER DISCLOSURE

From time to time, Eide Bailly LLP (we, us or Company) may be required by law to provide to
you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through your DocuSign, Inc.
(DocuSign) Express user account. Please read the information below carefully and thoroughly,
and if you can access this information electronically to your satisfaction and agree to these terms
and conditions, please confirm your agreement by clicking the @l agreeZE button at the bottom of
this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign 6 Withdraw Consent6 form on the signing page of
your DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Eide Bailly LLP:
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You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: salesforcehelpdesk@eidebailly.com

To advise Eide Bailly LLP of your new e-mail address

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at
salesforcehelpdesk@eidebailly.com and in the body of such request you must state: your
previous e-mail address, your new e-mail address. We do not require any other information from
you to change your email address..

In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign.

To request paper copies from Eide Bailly LLP

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to salesforcehelpdesk@eidebailly.com
and in the body of such request you must state your e-mail address, full name, US Postal address,
and telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Eide Bailly LLP

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

1. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to salesforcehelpdesk@eidebailly.com and in the body of such
request you must state your e-mail, full name, IS Postal Address, telephone number, and
account number. We do not need any other information from you to withdraw

consent.. The consequences of your withdrawing consent for online documents will be
that transactions may take a longer time to process..

Required hardware and software
Operating Systems: |Windows2000— or WindowsXP—

Browsers (for Internet Explorer 6.0~ or above

SENDERS):

Browsers (for . )

SIGNERS): Internet Explorer 6.0—, Mozilla FireFox 1.0, NetScape 7.2 (or above)
Email: Access to a valid email account

Screen Resolution: 800 x 600 minimum
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0 Allow per session cookies
0 Users accessing the internet behind a Proxy Server must enable HTTP
1.1 settings via proxy connection

Enabled Security
Settings:

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will have
the right to withdraw your consent.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the &I agreeZE button below.

By checking the @l AgreeZ box, I confirm that:

e I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

e I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

e Until or unless I notify Eide Bailly LLP as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Eide Bailly LLP during the course of my relationship with you.
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Interim Input

																Charter School Second Interim Report

								Charter School Name:		Health Sciences High and Middle						FY 2024-2025										Financial Accounting Department

								        CDS #:		37-68338-0114462						For the Period July 1, 2024 through January 31, 2025										Charter Schools Accounting Office

								   Charter Approving Entity: 		San Diego Unified School District						Accrual Basis								Authorizing Agency Contact:		Theresa Goody (tgoody@sandi.net)

								       County:		San Diego														Authorizing Agency Contact:		Nadine Creer (ncreer@sandi.net)

								  SBE Charter #:		0876										  



								Has board approved a revised budget? (check box below)

										Yes. (Enter board approved  revised budget)		TRUE

								Revised Date:		12/3/24

										No. (Enter budget forecast)												( A + C )		( B + D)		( E + H )		( G - E )

														A		B		C		D		E		F		G		H

				Description								Object Code		Unrestricted Budget		Unrestricted Actuals through 01/31/25		Restricted Budget		Restricted Actuals through 01/31/25		Total Budget		Total Actuals through 01/31/25		Projected EFB/NP (Higher of Budget or Actual)		Amount over Budget		Proof

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		1,361,006						2,728,792		1,361,006		2,728,792		-

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		46,045						99,176		46,045		99,176		-

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		23,265		23,265						23,265		23,265		23,265		0

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		2,112,443						4,496,932		2,112,443		4,496,932		-

								Other LCFF Transfers				8091, 8097										-		-		-		-

						Total, LCFF Sources 								7,348,165		3,542,759		-		-		7,348,165		3,542,759		7,348,165		0		-		-

						2. Federal Revenues (8100-8299)

								ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290						173,141		112,146		173,141		112,146		173,141		-

								ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)				8290						24,800				24,800		-		24,800		-

								ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)				8290						10,294				10,294		-		10,294		-

								ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)				8290										-		-		-		-

								ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)				8290										-		-		-		-

								ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290						11,853				11,853		-		11,853		-

								ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)				8290										-		-		-		-

								Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181						128,433		35,422		128,433		35,422		128,433		-

								Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182										-		-		-		-

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220										-		-		-		-

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110										-		-		-		-

								Other Federal Revenues (All other resources not reported separately)				8100-8299						531,457		237,497		531,457		237,497		531,457		-

						Total - Federal Revenues 								-		-		879,978		385,065		879,978		385,065		879,978		-

						3. Other State Revenues (8300-8599)																						-

								State Special Education (Res 6500)				8792						387,282		194,834		387,282		194,834		387,282		-

								State Special Education Mental Health Services (Res 6512)				8590						39,527				39,527		-		39,527		-

								Mandate Block Grant (Res 0000)				8550		27,720		25,675						27,720		25,675		27,720		-

								After School Education and Safety (ASES) (Res 6010)				8677, 8590										-		-		-		-

								Common Core Standards Implementation (Res 7405)				8590										-		-		-		-

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590										-		-		-		-

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590										-		-		-		-

								Lottery, Unrestricted (Res 1100)				8560		94,713		29,885						94,713		29,885		94,713		-

								Lottery, Restricted - Prop 20 (Res 6300)				8560						40,662		2,858		40,662		2,858		40,662		-

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590										-		-		-		-

								Other State Revenues (All other resources not reported separately)				8300-8599				1,460		2,985,841		509,295		2,985,841		510,755		2,985,841		-

						Total - Other State Revenues 								122,433		57,020		3,453,312		706,986		3,575,745		764,006		3,575,745		-		-		-

						4. Local Revenue (8600-8799)																						-

								All Local Revenues 				8600-8799		182,092		162,092		37,103		37,103		219,195		199,195		219,195		-

						Total - Local Revenues 								182,092		162,092		37,103		37,103		219,195		199,195		219,195		-		-		-



						5. TOTAL REVENUES 								7,652,690		3,761,871		4,370,393		1,129,154		12,023,083		4,891,025		12,023,083		0		-		-

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,793,058		968,730		130,000		771,412		2,923,058		1,740,142		2,923,058		-

								Pupil Support Salaries  				1200		18,500		15,143				-		18,500		15,143		18,500		-

								Supervisors' and Administrators' Salaries 				1300		348,200		139,172		300,000		248,935		648,200		388,107		648,200		-

								Other Certificated Salaries 				1900		48,820		31,370		170,000		79,161		218,820		110,531		218,820		-

						Total, Certificated Salaries 								3,208,578		1,154,415		600,000		1,099,508		3,808,578		2,253,924		3,808,578		-		-		-

						2. Classified Salaries 																						-

								Instructional Salaries				2100		743,000		446,602		600,000		310,881		1,343,000		757,483		1,343,000		-

								Support Salaries 				2200		119,936		110,689		58,564		28,564		178,500		139,252		178,500		-

								Supervisors' and Administrators' Salaries  				2300		55,000		81,499		71,000		-		126,000		81,499		126,000		-

								Clerical and Office Salaries  				2400		294,500		197,960		100,000		20,083		394,500		218,043		394,500		-

								Other Classified Salaries 				2900		-		-		20,500		6,058		20,500		6,058		20,500		-

						Total, Classified Salaries 								1,212,436		836,749		850,064		365,586		2,062,500		1,202,335		2,062,500		-		-		-

						3. Employee Benefits 																						-

								STRS 				3101-3102		435,304		215,424		338,070		213,207		773,374		428,631		773,374		-

								PERS 				3201-3202										-		-		-		-

								OASDI/Medicare (Social Security)				3301-3302		151,348		75,512		49,042		43,300		200,390		118,811		200,390		-

								Health and Welfare Benefits  				3401-3402		415,065		261,029		250,000		180,626		665,065		441,655		665,065		-

								Unemployment Insurance  				3501-3502		26,120		9,009		10,000		4,707		36,120		13,716		36,120		-

								Workers' Compensation Insurance  				3601-3602		39,912		13,007		25,000		9,043		64,912		22,050		64,912		-

								OPEB, Allocated				3701-3702										-		-		-		-

								OPEB, Active Employees				3751-3752										-		-		-		-

								Other Employee Benefits				3901-3902										-		-		-		-

						Total, Employee Benefits 								1,067,749		573,981		672,112		450,882		1,739,861		1,024,863		1,739,861		-		-		-

						4. Books and Supplies 																						-

								Approved Textbooks and Core Curricula Materials 				4100		30,000								30,000		-		30,000		-

								Books and Other Reference Materials				4200		17,000		892				14,602		17,000		15,494		17,000		-

								Materials and Supplies				4300		183,610		128,474		42,104		37,382		225,714		165,856		225,714		-

								Non-capitalized Equipment				4400		401,302		332,101		-				401,302		332,101		401,302		-

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500								13,500		-		13,500		-

						Total, Books and Supplies 								645,412		461,467		42,104		51,984		687,516		513,451		687,516		-		-		-

						5. Services and Other Operating Expenditures 																						-

								Subagreements for Services				5100										-		-		-		-

								Travel and Conferences				5200		150,000		86,736		75,000				225,000		86,736		225,000		-

								Dues and Memberships				5300		25,000		19,795				1,185		25,000		20,980		25,000		-

								Insurance				5400		65,000		27,128						65,000		27,128		65,000		-

								Operations and Housekeeping Services				5500		1,165,000		655,563				2,840		1,165,000		658,403		1,165,000		-

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		132,000		176,747		100,000				232,000		176,747		232,000		-

								Transfer of Direct Costs (MUST net to zero)				5700										-		-		-		-

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		859,903		571,778		950,000		252,180		1,809,903		823,958		1,809,903		-

								Communications				5900		41,964		26,527						41,964		26,527		41,964		-

						Total, Services and Other Operating Expenditures 								2,438,867		1,564,275		1,125,000		256,205		3,563,867		1,820,480		3,563,867		-		-		-

						6. Capital Outlay 																						-

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		82,386						130,000		82,386		130,000		-

						Total, Capital Outlay 								130,000		82,386		-		-		130,000		82,386		130,000		-		-		-

						7. Other Outgo 																						-

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143										-		-		-		-

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213										-		-		-		-

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223										-		-		-		-

								All Other Transfers 				7280-7299										-		-		-		-

								Transfers of Indirect Costs (MUST net to zero)				7300-7399										-		-		-		-

								Debt Service - Interest 				7430-7439										-		-		-		-

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439										-		-		-		-

						Total, Other Outgo 								-		-		-		-		-		-		-		-		-		-



						8. TOTAL EXPENDITURES 								8,703,042		4,673,273		3,289,280		2,224,165		11,992,322		6,897,438		11,992,322		-		-		-

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								(1,050,352)		(911,402)		1,081,113		(1,095,011)		30,761		(2,006,413)		30,761				-		-



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979										-		-		-

						2. Other Uses 						7630-7699										-		-		-

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999		(768,814)		(1,095,011)		768,814		1,095,011		-		-		-

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								(768,814)		(1,095,011)		768,814		1,095,011		-		-		-				-		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										(1,819,166)		(2,006,413)		1,849,927		(0)		30,761		(2,006,413)		30,761				-		-



				F. FUND BALANCE/NET POSITION  (Budget and Actuals MUST match) ( F.1.a-b)

						1. Beginning Fund Balance/Net Position

								a. July 1 (MUST match EFB/Net Position of PY Unaudited Actuals, Section F.2)				9791		5,675,176		5,675,176		314,518		314,518		5,989,694		5,989,694		5,989,694

								b. Adjustments/Restatements				9793, 9795		(81,333)		(81,333)		-				(81,333)		(81,333)		(81,333)

								c. Adjusted Beginning Fund Balance/Net Position						5,593,843		5,593,843		314,518		314,518		5,908,361		5,908,361		5,908,361				-		-

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 						See cell  M128		3,774,677		3,587,431		2,164,445		314,518		5,939,122		3,901,948		5,939,122				-		-



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796				893,586								893,586

								b. Restricted Net Position 				9797								314,518				314,518

								c. Unrestricted Net Position				9791				2,693,845				-				2,693,845						-		-

																				-

				G. ASSETS 

						1. Cash 

								In County Treasury 				9110				1,890,391				3,892,732				5,783,123

								Fair Value Adjustment to Cash in County Treasury				9111												-

								In Banks 				9120				835,390								835,390

								In Revolving Fund 				9130												-

								With Fiscal Agent/Trustee				9135												-

								Collections Awaiting Deposit 				9140												-

						2. Investments 						9150												-

						3. Accounts Receivable 						9200				917								917

						4. Due From Grantor Government 						9290				567,901								567,901

						5. Due From Other Funds 						9310												-

						6. Stores 						9320												-

						7. Prepaid Expenditures (Expenses)						9330												-

						8. Other Current Assets 						9340				3,433								3,433

						9. Lease Receivable						9380												-

						10. Capital Assets (See Sections B.6 & F.2.a)						9400-9489				893,586								893,586

						11. Total Assets										4,191,617				3,892,732				8,084,349						-		-



				H. DEFERRED OUTFLOWS OF RESOURCES

						1. Deferred Outflows of Resources						9490												-

						2. Total Deferred Outflows										-				-				-						-		-



				I. LIABILITIES 

						1. Accounts Payable 						9500				516,477								516,477

						2. Due to Grantor Government 						9590												-

						3. Due to Other Funds 						9610												-

						4. Current Loans						9640												-

						5. Deferred Revenue 						9650								3,578,214				3,578,214

						6. Long-term Liabilities						9660-9669				87,709								87,709

						7. Total Liabilities										604,186				3,578,214				4,182,400						-		-



				J. DEFERRED INFLOWS OF RESOURCES

						1. Deferred Inflows of Resources						9690												-

						2. Total Deferred inflows of Resources										-				-				-						-		-



				K. ENDING FUND BALANCE/NET POSITION, January 31, 2025												 				 				 										1.00		0.00		1.00

						1. Ending Fund Balance/Net Position  (Sections G.11+H.2-I.7-J.2) 										3,587,431				314,518				3,901,949						-		-		0		0		0

								(MUST agree with F.2)

												CELLS G178, I178 AND K178 MUST BE ZERO OR BLANK				$   0.74				$   0.35				$   1.09

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 



Budget Variance Analysis

				BUDGET VARIANCE ANALYSIS

				2nd Interim Budget vs Preliminary Budget

				FY 2024-25

																				Instructions:

																				Column G "Preliminary Budget" - manual input (data source: Budget submitted in June 2024)

								Charter School Name:		Health Sciences High and Middle										Column H "1st Interim Budget" - will automatically populate (linked to Interim Input tab)

								        CDS #:		37-68338-0114462										Column I "$ Difference" - will automatically populate

								   Charter Approving Entity: 		San Diego Unified School District										Column J "% Change" - will automatically populate

								       County:		San Diego										Column K "Explanation" - provide an explanation if Column  J is highlighted in RED

								  SBE Charter #:		0876

																		2nd Interim Budget vs Preliminary Budget

																		Favorable / (Unfavorable)

				Description								Object Code		Preliminary Budget           (A)		Revised  
2nd Interim Budget                 (B)		$ Difference                  (Col B & A)                     (C)		% Change                         (C/A)                                        (D)		Explanation of Change                                                                                                                                                                                               (e.g. enrollment increase from 350 students to 280.; one-time purchase of 100 chrome books, etc.)                                                                                                                                                    =>10% and =>(-10%)                                                                                                                                                         

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		2,728,792		-		0%

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		99,176		-		0%

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		-		23,265		23,265		0%

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		4,496,932		-		0%

								Other LCFF Transfers				8091, 8097				-		-		0%

						Total, LCFF Sources 								7,324,900		7,348,165		23,265		0%

						2. Federal Revenues (8100-8299)

								ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290		173,141		173,141		-		0%

								ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)				8290		24,800		24,800		-		0%

								ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)				8290		10,294		10,294		-		0%

								ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)				8290				-		-		0%

								ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)				8290				-		-		0%

								ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290		11,853		11,853		-		0%

								ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)				8290				-		-		0%

								Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181		128,433		128,433		-		0%

								Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182				-		-		0%

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220				-		-		0%

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110				-		-		0%

								Other Federal Revenues (All other resources not reported separately)				8100-8299		522,520		531,457		8,937		2%

						Total - Federal Revenues 								871,041		879,978		8,937		1%

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792		387,282		387,282		-		0%

								State Special Education Mental Health Services (Res 6512)				8590				39,527		39,527		0%

								Mandate Block Grant (Res 0000)				8550		25,973		27,720		1,747		7%

								After School Education and Safety (ASES) (Res 6010)				8677, 8590				-		-		0%

								Common Core Standards Implementation (Res 7405)				8590				-		-		0%

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590				-		-		0%

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590				-		-		0%

								Lottery, Unrestricted (Res 1100)				8560		87,771		94,713		6,942		8%

								Lottery, Restricted - Prop 20 (Res 6300)				8560		39,175		40,662		1,487		4%

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590				-		-		0%

								Other State Revenues (All other resources not reported separately)				8300-8599		2,391,800		2,985,841		594,041		25%		Recognize additional grants to offset respective expenses. 

						Total - Other State Revenues 								2,932,001		3,575,745		643,744		22%

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		80,000		219,195		139,195		174%		Recognize new revenue not budgeted for. 

						Total - Local Revenues 								80,000		219,195		139,195		174%



						5. TOTAL REVENUES 								11,207,942		12,023,083		815,141

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,671,000		2,923,058		252,058		9%

								Pupil Support Salaries  				1200				18,500		18,500		0%

								Supervisors' and Administrators' Salaries 				1300		687,000		648,200		(38,800)		-6%

								Other Certificated Salaries 				1900		170,000		218,820		48,820		29%		Account for additional positions offset with coding in other categories. 

						Total, Certificated Salaries 								3,528,000		3,808,578		280,578		8%

						2. Classified Salaries 

								Instructional Salaries				2100		1,339,000		1,343,000		4,000		0%

								Support Salaries 				2200		77,440		178,500		101,060		131%		Account for additional positions offset with coding in other categories. 

								Supervisors' and Administrators' Salaries  				2300		71,000		126,000		55,000		77%		Account for additional positions offset with coding in other categories. 

								Clerical and Office Salaries  				2400		356,000		394,500		38,500		11%		Account for additional positions offset with coding in other categories. 

								Other Classified Salaries 				2900		20,000		20,500		500		3%

						Total, Classified Salaries 								1,863,440		2,062,500		199,060		11%

						3. Employee Benefits 

								STRS 				3101-3102		673,848		773,374		99,526		15%		Account for additional positions. 

								PERS 				3201-3202				-		-		0%

								OASDI/Medicare (Social Security)				3301-3302		193,709		200,390		6,681		3%

								Health and Welfare Benefits  				3401-3402		568,095		665,065		96,970		17%		Account for additional positions. 

								Unemployment Insurance  				3501-3502		33,180		36,120		2,940		9%

								Workers' Compensation Insurance  				3601-3602		59,306		64,912		5,606		9%

								OPEB, Allocated				3701-3702				-		-		0%

								OPEB, Active Employees				3751-3752				-		-		0%

								Other Employee Benefits				3901-3902				-		-		0%

						Total, Employee Benefits 								1,528,138		1,739,861		211,723		14%

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		30,000		30,000		-		0%

								Books and Other Reference Materials				4200		17,000		17,000		-		0%

								Materials and Supplies				4300		152,000		225,714		73,714		48%		Account for additional needs. 

								Non-capitalized Equipment				4400		192,000		401,302		209,302		109%		Account for additional needs - offset with grants. 

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,500		-		0%

						Total, Books and Supplies 								404,500		687,516		283,016		70%

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100				-		-		0%

								Travel and Conferences				5200		225,000		225,000		-		0%

								Dues and Memberships				5300		25,000		25,000		-		0%

								Insurance				5400		65,000		65,000		-		0%

								Operations and Housekeeping Services				5500		1,165,000		1,165,000		-		0%

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		232,000		232,000		-		0%

								Transfer of Direct Costs (MUST net to zero)				5700				-		-		0%

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,903,536		1,809,903		(93,633)		-5%

								Communications				5900		40,000		41,964		1,964		5%

						Total, Services and Other Operating Expenditures 								3,655,536		3,563,867		(91,669)		-3%

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		130,000		-		0%

						Total, Capital Outlay 								130,000		130,000		-		0%

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143				-		-		0%

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213				-		-		0%

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223				-		-		0%

								All Other Transfers 				7280-7299				-		-		0%

								Transfers of Indirect Costs (MUST net to zero)				7300-7399				-		-		0%

								Debt Service - Interest 				7430-7439				-		-		0%

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439				-		-		0%

						Total, Other Outgo 								-		-		-		0%



						8. TOTAL EXPENDITURES 								11,109,614		11,992,322		882,708

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								98,328		30,761



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979				-		-

						2. Other Uses 						7630-7699				-		-

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999				-		-

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								-		-		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										98,328		30,761		-

												CELLS G178, I178 AND K178 MUST BE ZERO OR BLANK				ERROR:#REF!



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LCFF Calculation

		Copy & Paste your LCFF Calculation used for the  FY24-25 Revised or Forecasted Budget here 

		If using FCMAT LCFF Calculator provide only the "Summary" tab



		Health Sciences High and Middle College (114462) 

				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

		SUMMARY OF FUNDING

		General Assumptions

		COLA & Augmentation		0.00%		5.07%		13.26%		8.22%		1.07%		3.29%		3.19%		3.16%

		Base Grant Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		Add-on, ERT & MSA Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



		LCFF Entitlement

		Base Grant		$5,392,162		$5,499,020		$5,266,567		$5,582,650		$6,021,967		$6,924,288		$7,261,584		$7,677,975

		Grade Span Adjustment		140,454		143,058		137,096		144,967		156,698		179,952		189,057		199,525

		Supplemental Grant		810,971		835,140		818,979		886,750		966,714		1,095,190		1,148,591		1,214,395

		Concentration Grant		115,078		123,223		123,987		166,416		179,521		206,414		216,478		228,881

		Add-ons: Targeted Instructional Improvement Block Grant		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Home-to-School Transportation		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Small School District Bus Replacement Program		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Transitional Kindergarten 		 - 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Total LCFF Entitlement Before Adjustments, ERT & Additional State Aid		$6,458,665		$6,600,441		$6,346,629		$6,780,783		$7,324,900		$8,405,844		$8,815,710		$9,320,776

		Miscellaneous Adjustments		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Economic Recovery Target		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Additional State Aid		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total LCFF Entitlement		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		LCFF Entitlement Per ADA		$11,174		$11,765		$13,379		$14,594		$14,772		$15,228		$15,714		$16,210



		Components of LCFF By Object Code

		State Aid (Object Code 8011)		$2,263,703		$2,357,792		$2,311,932		$2,474,225		$2,728,792		$3,289,582		$3,616,031		$3,991,337

		EPA (for LCFF Calculation - Resource 1400 / Object Code 8012)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		Local Revenue Sources:

		  Property Taxes (Object 8021 to 8089)		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		  In-Lieu of Property Taxes (Object Code 8096)		4,079,362		4,130,447		3,939,821		4,213,630		4,496,932		5,005,862		5,087,479		5,214,439

		Property Taxes net of In-Lieu		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   



		TOTAL FUNDING		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		Basic Aid Status		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		Excess Taxes		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		EPA in Excess to LCFF Funding		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		Total LCFF Entitlement		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		SUMMARY OF EPA 

		% of Adjusted Revenue Limit - Annual		82.74%		75.37%		12.75%		44.56%		44.56%		44.56%		44.56%		44.56%

		% of Adjusted Revenue Limit - P-2		70.07%		73.32%		12.75%		44.56%		44.56%		44.56%		44.56%		44.56%

		EPA (for LCFF Calculation purposes)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		EPA, Current Year (Object Code 8012)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		       (P-2 plus Current Year Accrual)

		EPA, Prior Year Adjustment (Object Code 8019)		($352.00)		$-   		$4,620.00		 $-   		 $-   		 $-   		 $-   		 $-   

		          (P-A less Prior Year Accrual)

		Accrual (from Data Entry tab)		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		LCAP PERCENTAGE TO INCREASE OR IMPROVE SERVICES

		Base Grant (Excludes add-ons for TIIG and Transportation)		$5,532,616		$5,642,078		$5,403,663		$5,727,617		$6,178,665		$7,104,240		$7,450,641		$7,877,500

		Supplemental and Concentration Grant funding in the LCAP year		$926,049		$958,363		$942,966		$1,053,166		$1,146,235		$1,301,604		$1,365,069		$1,443,276

		Percentage to Increase or Improve Services		16.74%		16.99%		17.45%		18.39%		18.55%		18.32%		18.32%		18.32%



		SUMMARY OF STUDENT POPULATION

		Unduplicated Pupil Population

		Enrollment		615		598		525		528		539		600		610		625

		COE Enrollment		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total Enrollment		615		598		525		528		539		600		610		625



		   Unduplicated Pupil Count		446		448		423		407		415		462		470		482

		   COE Unduplicated Pupil Count		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total Unduplicated Pupil Count		446		448		423		407		415		462		470		482



		   Rolling %, Supplemental Grant		73.29%		74.01%		75.78%		77.41%		78.23%		77.08%		77.08%		77.08%

		   Rolling %, Concentration Grant		59.16%		58.36%		58.53%		59.47%		59.47%		59.47%		59.47%		59.47%



		SUMMARY OF LCFF ADA

		Third Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Second Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		Net Adjustment to Prior Year ADA for Charter Shift

				-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Second prior year charter school shift percentage		Non Applicable Until 2022-23

		Prior year charter school shift percentage						0%		0%		0%		0%		0%		0%





		Prior 3-Year Average ADA (if charter shift percentage > -50%, adjusted for +/- current year charter shift) - Effective beginning in 2022-23

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal						-   		 -   		 -   		 -   		 -   		 -   

		NSS						-   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal						-   		 -   		 -   		 -   		 -   		 -   



		Current Year Charter Shift ADA for the Hold Harmless and Prior 3-Year Average		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		Current Year ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		LCFF Subtotal		578		561.01		474.38		464.64		495.88		552		561		575

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		578		561.01		474.38		464.64		495.88		552		561		575



		Change in LCFF ADA (excludes NSS ADA)		578		561.01		474.38		464.64		495.88		552		561		575

				Increase		Increase		Increase		Increase		Increase		Increase		Increase		Increase



		Funded LCFF ADA (greater of current year, prior year or 3-prior year average)

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Subtotal		578		561.01		474.38		464.64		495.88		552		561		575

				Current		Current		Current		Current		Current		Current		Current		Current



		Funded NSS ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		NPS, CDS, & COE Operated

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		ACTUAL ADA (Current Year Only)

		      Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Total Actual ADA		578		561.01		474.38		464.64		495.88		552		561		575

		TOTAL FUNDED ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Total Funded ADA		578		561.01		474.38		464.64		495.88		552		561		575



		Funded Difference (Funded ADA less Actual ADA)		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		FUNDED ADA for the Transitional Kindergarten Add-on

		Current Year TK ADA		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		PER-ADA FUNDING LEVELS

		Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$9,926		$10,453		$11,885		$12,965		$13,121		$13,527		$13,957		$14,399

		Grades 4-6		$9,127		$9,610		$10,928		$11,920		$12,065		$12,438		$12,834		$13,240

		Grades 7-8		$9,397		$9,895		$11,252		$12,273		$12,422		$12,806		$13,214		$13,632

		Grades 9-12		$11,174		$11,765		$13,379		$14,594		$14,772		$15,228		$15,714		$16,210



		Base Grants

		Grades TK-3		$7,702		$8,093		$9,166		$9,919		$10,025		$10,355		$10,685		$11,023

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,329		$9,802		$11,102		$12,015		$12,144		$12,544		$12,944		$13,353



		Grade Span Adjustment

		Grades TK-3		$801		$842		$953		$1,032		$1,043		$1,077		$1,111		$1,146

		Grades 9-12		$243		$255		$289		$312		$316		$326		$337		$347



		Prorated Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$8,503		$8,935		$10,119		$10,951		$11,068		$11,432		$11,796		$12,169

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,572		$10,057		$11,391		$12,327		$12,460		$12,870		$13,281		$13,700



		Prorated Base Grants

		Grades TK-3		$7,702		$8,093		$9,166		$9,919		$10,025		$10,355		$10,685		$11,023

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,329		$9,802		$11,102		$12,015		$12,144		$12,544		$12,944		$13,353



		Prorated Grade Span Adjustment

		Grades TK-3		$801		$842		$953		$1,032		$1,043		$1,077		$1,111		$1,146

		Grades 9-12		$243		$255		$289		$312		$316		$326		$337		$347



		Supplemental Grant		20%		20%		20%		20%		20%		20%		20%		20%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$1,701		$1,787		$2,024		$2,190		$2,214		$2,286		$2,359		$2,434

		Grades 4-6		$1,564		$1,643		$1,861		$2,014		$2,035		$2,102		$2,169		$2,238

		Grades 7-8		$1,610		$1,692		$1,916		$2,073		$2,096		$2,165		$2,234		$2,304

		Grades 9-12		$1,914		$2,011		$2,278		$2,465		$2,492		$2,574		$2,656		$2,740



		Actual - 1.00 ADA, Local UPP as follows:		73.29%		74.01%		75.78%		77.41%		78.23%		77.08%		77.08%		77.08%

		Grades TK-3		$1,246		$1,323		$1,534		$1,695		$1,732		$1,762		$1,818		$1,876

		Grades 4-6		$1,146		$1,216		$1,410		$1,559		$1,592		$1,621		$1,672		$1,725

		Grades 7-8		$1,180		$1,252		$1,452		$1,605		$1,639		$1,668		$1,722		$1,776

		Grades 9-12		$1,403		$1,489		$1,726		$1,908		$1,949		$1,984		$2,047		$2,112



		Concentration Grant (>55% population)		50%		65%		65%		65%		65%		65%		65%		65%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$4,252		$5,808		$6,577		$7,118		$7,194		$7,431		$7,667		$7,910

		Grades 4-6		$3,909		$5,340		$6,048		$6,545		$6,615		$6,833		$7,051		$7,274

		Grades 7-8		$4,025		$5,498		$6,227		$6,739		$6,811		$7,035		$7,259		$7,489

		Grades 9-12		$4,786		$6,537		$7,404		$8,013		$8,099		$8,366		$8,633		$8,905



		Actual - 1.00 ADA, Local UPP >55% as follows:		4.16%		3.36%		3.53%		4.47%		4.47%		4.47%		4.47%		4.47%

		Grades TK-3		$177		$195		$232		$318		$322		$332		$343		$354

		Grades 4-6		$163		$179		$213		$293		$296		$305		$315		$325

		Grades 7-8		$167		$185		$220		$301		$304		$314		$324		$335

		Grades 9-12		$199		$220		$261		$358		$362		$374		$386		$398







Cash Flow

		Copy & Paste the FY24-25 Cash Flow including all revenue and expenditure account rows

		If the board has not approved a revised budget, include a column to reflect the forecasted figures

										ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET

				ACCT		REST		NAME		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		REFORECASTED BUDGET

				8011		00		LCFF; state aid		123,728		123,728		222,710		222,710		222,710		222,710		222,710		273,557		273,557		273,557		273,557		273,557		- 0		2,728,792		2,728,792

				8012		00		LCFF; EPA		- 0		- 0		23,023		- 0		- 0		23,022		- 0		- 0		23,022		- 0		- 0		- 0		30,109		99,176		99,176

				8019		00		Prior Year Income/Adjustments		- 0		- 0		23,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23,265		23,265

				8096		00		In-Lieu of Property Taxes		- 0		253,493		506,986		337,991		337,991		337,991		337,991		337,991		675,344		347,905		347,905		347,905		327,440		4,496,932		4,496,932

				LCFF REVENUE						123,728		377,221		775,984		560,701		560,701		583,723		560,701		611,548		971,924		621,462		621,462		621,462		357,549		7,348,165		7,348,165

				8181		00		Special Education - Federal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		128,433

				8220		00		Federal Child Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8290-16		16		We Work Department of Rehab		3,665		- 0		483		- 0		- 0		- 0		- 0		- 0		3,052		- 0		- 0		5,284		7,516		20,000		20,000

				8290-3812		19		CSI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		163,444		163,444		163,444

				8290-35				Perkins		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,717		- 0		6,359		- 0		19,076		19,076

				8290-4129		35		Bipartisan Stronger Connections Grant Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000		320,000

				8291		00		Title I		- 0		- 0		- 0		- 0		41,056		- 0		71,090		- 0		- 0		40,663		- 0		20,332		- 0		173,141		173,141

				8292		00		Title II		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,533		- 0		8,267		- 0		24,800		24,800

				8293		00		Title III		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,863		- 0		3,431		- 0		10,294		10,294

				8294		00		Title IV		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,902		- 0		3,951		- 0		11,853		11,853

				8290		00		Emergency Connectivity and CAL SHAPE		- 0		- 0		8,878		- 0		125		- 0		224,287		- 0		- 0		- 0		- 0		- 0		(224,412)		8,878		8,878

				8299		00		Prior Year Federal Revenue		- 0		- 0		- 0		59		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		59		59

				FEDERAL REVENUE						3,665		- 0		9,361		59		41,181		- 0		295,377		- 0		3,052		84,679		- 0		47,623		394,981		879,978		879,978

				8520		00		STATE CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-K8		00		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-912		12		MANDATE BLOCK GRANT 9-12		- 0		- 0		- 0		- 0		25,675		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,045		27,720		27,720

				8560-12		00		RESTRICTED LOTTERY		- 0		- 0		- 0		2,138		- 0		- 0		2,040		- 0		- 0		12,161		- 0		12,161		12,161		40,662		40,662

				8560-22				LOTTERY		- 0		- 0		- 0		2,858		- 0		- 0		25,707		- 0		- 0		22,049		- 0		22,049		22,049		94,713		94,713

				8590-6546		00		Other State Revenue - Mental Health		1,912		1,912		3,442		3,442		3,443		3,444		3,445		- 0		- 0		- 0		- 0		- 0		18,487		39,527		39,527

				8590-6271		00		CA National Board Certified Teachers Incentive Program		- 0		- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(35,000)		- 0		- 0

				8590-63		63		CTEIG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		577,067		- 0		- 0		- 0		(144,267)		432,800		432,800

				8590-7412				A-G Completion Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		220,000

				8590-64		64		Community College - Strong Workforce Partnership		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		300,000

				8590-6331		7425		Community Schools Grant		- 0		- 0		- 0		- 0		- 0		- 0		270,000		- 0		- 0		- 0		- 0		- 0		(20,000)		250,000		250,000

				8590-7435		7426		Learning Recovery Emergency Block Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		817,364		817,364		817,364

				8590-6264		Arts and Music Grant		Educator Effectiveness		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,000		71,000		71,000

				8590-6762		00		Arts and Music Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		358,289		358,289		358,289

				8590-6770				Arts and Music Prop 28		4,270		4,270		7,686		7,686		7,687		7,688		7,689		- 0		- 0		- 0		- 0		- 0		(46,976)		- 0		- 0

				8590-7814		78		California Serves Grant Program		- 0		- 0		- 0		- 0		- 0		90,000		- 0		- 0		- 0		- 0		- 0		- 0		360,000		450,000		450,000

				8591				SB740 RENT REIMBURSEMENT						- 0		- 0		- 0		21,363		- 0		- 0		- 0		12,879		- 0		12,879		12,879		60,000		60,000

				8599		00		Prior Year State Income/Adjustments		(4)		16,182		- 0		- 0		8,750		1,460		- 0		- 0		- 0		0		- 0		- 0		0		26,388		26,388

				OTHER STATE						6,178		22,364		46,128		16,124		45,555		123,955		308,881		- 0		577,067		47,090		- 0		47,090		1,948,031		3,188,463		3,188,463

				8639		00		Student Lunch Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8650		00		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8660		00		Interest Income		0		(0)		32,537		11,284		- 0		31,464		23,757		4,192		4,192		4,192		4,192		4,192		(0)		120,000		120,000

				8682-0087		01		Committee for Children		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8685		01		Community Service Grant		- 0		125		- 0		- 0		2,985,841		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		125

				8682		01		Donations		- 0		2,695		2,769		170		10,567		900		51,800		(0)		(0)		(0)		(0)		(0)		(0)		68,900		68,900

				8682-0001		00		Corwin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8699		00		All Other Local Revenue		2,500		6,380		4,550		4,500		4,400		3,300		4,540		(0)		(0)		(0)		(0)		(0)		0		30,170		30,170

				8792		00		SPED State/Other Transfers of Apportionments from County		- 0		- 0		- 0		- 0		- 0		194,834		- 0		41,200		41,200		41,200		41,200		41,200		(13,550)		387,282		387,282

				LOCAL						2,500		9,200		39,856		15,954		14,967		230,498		80,097		45,391		45,391		45,391		45,391		45,391		(13,550)		606,477		606,477

				TOTAL REVENUES						136,071		408,785		871,329		592,838		662,404		938,176		1,245,057		656,939		1,597,433		798,621		666,853		761,566		2,687,011		12,023,083		12,023,083

				1100		00		Teacher Salaries		81,761		290,911		275,133		318,584		294,242		280,823		198,689		295,729		295,729		295,729		295,729		- 0		- 0		2,923,058		2,923,058

				1105		00		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1120		00		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1200		00		Certificated Pupil Support Salaries		- 0		5,839		5,901		3,403		- 0		- 0		- 0		673		673		673		673		665		- 0		18,500		18,500

				1300		00		Certificated Supervisor and Administrator Salaries		45,613		60,176		48,675		57,131		47,736		49,550		79,226		52,019		52,019		52,019		52,019		52,019		- 0		648,200		648,200

				1900		00		Other Certificated Salaries		11,700		12,140		14,957		18,624		18,129		19,230		15,752		21,658		21,658		21,658		21,658		21,658		- 0		218,820		218,820

				CERTIFICATED SALARIES						139,073		369,065		344,667		397,742		360,107		349,603		293,667		370,078		370,078		370,078		370,078		74,342		- 0		3,808,578		3,808,578

				2100		00		Instructional Aide Salaries		62,309		107,646		110,737		120,270		130,340		127,628		98,553		117,104		117,104		117,104		117,104		117,104		- 0		1,343,000		1,343,000

				2200		00		Classified Support Salaries (Maintenance, Food)		8,599		9,703		9,639		10,452		8,393		8,270		84,196		7,850		7,850		7,850		7,850		7,850		- 0		178,500		178,500

				2300		00		Classified SupervisorandAdministrator Salaries		8,690		19,660		11,753		7,835		7,904		7,042		18,615		8,815		8,921		8,921		8,921		8,921		- 0		126,000		126,000

				2400		00		Clerical,Technical and Office Staff Salaries		32,441		36,176		32,012		31,233		32,113		32,455		21,613		34,954		35,376		35,376		35,376		35,376		- 0		394,500		394,500

				2900		00		Other Classified Salaries		52		62		98		130		82		98		5,537		2,861		2,895		2,895		2,895		2,895		- 0		20,500		20,500

				CLASSIFIED SALARIES						112,091		173,248		164,238		169,920		178,832		175,493		228,513		171,584		172,145		172,145		172,145		172,145		- 0		2,062,500		2,062,500

				3101		00		State Teachers' Retirement System, certificated positions		22,271		65,013		63,409		64,455		63,019		63,836		62,978		68,949		68,949		68,949		68,949		68,949		(0)		749,723		749,723

				3102		00		State Teachers' Retirement System, classified positions		2,372		3,844		3,018		3,489		3,489		3,489		3,951		0		0		0		0		0		(0)		23,651		23,651

				3301		00		OASI/Medicare Certificated, Unrestricted		2,808		5,995		5,784		6,554		5,862		5,874		5,510		15,287		15,287		15,287		15,287		15,287		- 0		114,824		114,824

				3302		00		OASI/Medicare Classified, Unrestricted		7,805		11,944		11,307		11,866		12,528		12,293		12,681		1,029		1,029		1,029		1,029		1,029		(0)		85,566		85,566

				3401		00		Health & Welfare Benefits, Certificated		(324)		(3,920)		2,201		182,465		28,071		36,252		45,029		(0)		(0)		(0)		(0)		(0)		0		289,774		289,774

				3402		00		Health & Welfare Benefits, Classified		(18)		(751)		2,812		78,973		15,364		19,004		36,495		0		0		0		0		0		- 0		151,881		151,881

				3403		00		Health & Welfare Benefits		151,250		55,374		61,327		(267,951)		(0)		- 0		0		44,682		44,682		44,682		44,682		44,682		- 0		223,410		223,410

				3501		00		State Unemployment Insurane Certificated, Unrestricted		34		917		65		56		58		3,658		3,256		(0)		(0)		(0)		(0)		(0)		- 0		8,044		8,044

				3502		01		State Unemployment Insurance Classified SPED		49		367		211		258		9		1,841		2,936		4,438		4,438		4,438		4,438		4,652		- 0		28,076		28,076

				3503		00		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3601				Worker Compensation Insurance		- 0		- 0		3,876		2,791		3,642		4,956		441		0		0		0		0		0		(0)		15,706		15,706

				3602				Worker Compensation Insurance		- 0		- 0		1,040		1,086		1,649		2,263		307		0		0		0		0		0		(0)		6,345		6,345

				3603		00		Worker Compensation Insurance		- 0		2,458		(2,458)		(356)		- 0		- 0		356		8,490		8,593		8,593		8,593		8,593		- 0		42,861		42,861

				3703		00		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3903		00		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				EMPLOYEE BENEFITS						186,247		141,241		152,593		83,685		133,690		153,467		173,941		142,875		142,977		142,977		142,977		143,191		(0)		1,739,861		1,739,861

				TOTAL PERSONNEL EXPENSES				TOTAL PERSONNEL EXPENSES		437,411		683,554		661,498		651,347		672,629		678,562		696,120		684,537		685,201		685,201		685,201		389,678		(0)		7,610,939		7,610,939

				4100		00		Approved Textbooks and Core Curricula Materials		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		10,000		10,000		- 0		30,000		30,000

				4200		00		Books and Other Reference Materials		- 0		7,147		2,035		2,104		651		597		2,959		301		301		301		301		301		- 0		17,000		17,000

				4300		00		Materials and Supplies		8,269		44,358		14,375		19,354		1,375		12,200		14,272		- 0		- 0		- 0		- 0		- 0		- 0		114,203		114,203

				4301		00		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4315		00		Classroom Materials and Supplies		560		11,897		2,393		1,239		3,198		1,626		1,229		9,480		9,594		9,594		9,594		9,594		- 0		70,000		70,000

				4342		00		Materials for School Sponsored Athletics		- 0		10,908		14,553		287		2,550		975		237		- 0		- 0		- 0		- 0		- 0		- 0		29,511		29,511

				4381		00		Plant/Facilities Maintenance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,377		2,406		2,406		2,406		2,406		0		12,000		12,000

				4400		00		Noncapitalized Equipment		80		- 0		- 0		80,500		43		- 0		176		11,727		11,869		11,869		11,869		11,869		- 0		140,000		140,000

				4405		00		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4407		00		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4410		00		Software and Software Licensing		103,879		15,125		19,658		14,747		35,178		4,847		41,554		- 0		- 0		- 0		- 0		- 0		- 0		234,988		234,988

				4430		00		Noncapitalized Student Equipment		- 0		1,263		15,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,314		16,314

				4440		00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,981		2,005		- 0		- 0		6,014		- 0		10,000		10,000

				4700		00		Food and Food Supplies		1,130		(1,130)		- 0		- 0		- 0		- 0		- 0		2,674		2,706		2,706		2,706		2,706		- 0		13,500		13,500

				BOOKS AND SUPPLIES						113,917		89,568		68,066		118,231		42,996		20,245		60,428		28,541		28,881		36,876		36,876		42,891		0		687,516		687,516

				5100		00		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5200		00		Travel and Conferences		25,363		1,501		6,723		2,783		56		17,916		22,772		572		579		579		579		579		- 0		80,000		80,000

				5210		00		Training and Development Expense		8,083		140		1,200		- 0		- 0		- 0		199		26,817		27,140		27,140		27,140		27,140		- 0		145,000		145,000

				5300		00		Dues and Memberships		9,173		- 0		1,577		985		- 0		800		8,445		796		806		806		806		806		(0)		25,000		25,000

				5400		00		Insurance		4,057		- 0		8,068		3,642		3,789		3,787		3,787		7,502		7,592		7,592		7,592		7,592		- 0		65,000		65,000

				5500		00		Operation and Housekeeping Services		146,883		74,945		91,950		26,238		75,678		73,742		132,381		94,724		95,865		95,865		95,865		95,865		(0)		1,100,000		1,100,000

				5510		00		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5501		00		Utilities		4,404		4,641		6,011		6,323		5,607		4,733		4,869		5,683		5,683		5,683		5,683		5,683		(0)		65,000		65,000

				5600		00		Rentals, Leases, Repairs, and Noncapitalized Improvements		- 0		- 0		20,247		6,749		6,749		6,869		6,749		2,527		2,527		2,527		2,527		2,527		(0)		60,000		60,000

				5601		00		Building Maintenance		7,006		250		12,540		2,545		297		- 0		- 0		473		473		473		473		473		(0)		25,000		25,000

				5602		00		Other Space Rental		7,259		7,259		7,259		424		14,094		7,943		6,835		6,585		6,585		6,585		6,585		6,585		(0)		84,000		84,000

				5605		00		Equipment Rental/Lease Expense		6,494		14,524		7,378		142		6,626		7,059		13,109		933		933		933		933		933		(0)		60,000		60,000

				5610		00		Equipment Repair		- 0		- 0		339		- 0		- 0		- 0		- 0		532		532		532		532		532		0		3,000		3,000

				5800		00		Professional/Consulting Services and Operating Expenditures		13,796		37,268		16,000		47,365		32,528		39,692		107,333		1,204		1,204		1,204		1,204		1,204		(0)		300,000		300,000

				5803		00		Banking and Payroll Service Fees		1,733		2,384		1,887		1,892		2,008		1,745		2,422		2,186		2,186		2,186		2,186		2,186		(0)		25,000		25,000

				5805		00		Legal Services and Audit		2,173		- 0		- 0		4,148		4,227		435		- 0		804		804		804		804		804		0		15,000		15,000

				5806		00		Audit Services		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		20,200

				5807		00		CSMC Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5809		00		Employee Tuition Reimbursement		6,864		29,677		4,195		13,386		1,114		1,743		38,588		20,887		20,887		20,887		20,887		20,887		(0)		200,000		200,000

				5810		00		Educational Consultants		- 0		24,396		- 0		- 0		- 0		- 0		- 0		27,121		27,121		27,121		27,121		27,121		- 0		160,000		160,000

				5811		00		Student Transportation and Field Trips		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,943		6,014		6,014		6,014		6,014		- 0		30,000		30,000

				5812		00		Other Student Activities		- 0		- 0		842		5,845		- 0		- 0		- 0		1,647		1,666		1,666		1,666		1,666		0		15,000		15,000

				5815		00		Advertising/Recruiting		7,500		11,700		3,000		- 0		- 0		92		- 0		15,393		15,579		15,579		15,579		15,579		(0)		100,000		100,000

				5820		00		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5830		00		Field Trips		- 0		- 0		- 0		- 0		- 0		5,417		- 0		3,917		3,917		3,917		3,917		3,917		- 0		25,000		25,000

				5836		00		Transportation Services		642		5,838		13,528		49,841		27,563		21,975		11,594		64,961		64,961		64,961		129,923		- 0		- 0		455,789		455,789

				5842		00		Services Student Athletics		425		2,220		4,610		(1,539)		166		- 0		360		5,697		5,765		5,765		5,765		5,765		- 0		35,000		35,000

				5873		00		Financial Services		10,833		108,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		119,167		119,167

				5874		00		Personnel Services		90		99		15		- 0		- 0		- 0		(99)		970		981		981		981		981		- 0		5,000		5,000

				5875		00		District Oversight Fee		- 0		- 0		- 0		- 0		- 0		20,405		20,405		35,787		35,787		35,787		35,787		35,787		- 0		219,747		219,747

				5877		00		IT Services		1,365		2,677		1,394		893		13,383		13,248		99		9,299		9,411		9,411		9,411		9,411		- 0		80,000		80,000

				5890		00		Interest Expenses/Fees		- 0		- 0		- 0		3		- 0		- 0		- 0		990		1,002		1,002		1,002		1,002		- 0		5,000		5,000

				5899		00		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5900		00		Communications (Tele., Internet, Copies,Postage,Messenger)		3,130		3,979		2,009		2,160		2,710		3,441		7,134		3,058		3,095		6,190		- 0		3,095		(0)		40,000		40,000

				5998		00		Unallocated Credit Card Expense		- 0		- 0		- 0		- 0		- 0		3,128		(1,164)		- 0		- 0		- 0		- 0		- 0		- 0		1,964		1,964

				SERVICES AND OTHER OPEX						267,273		352,032		210,773		173,823		196,593		234,168		385,818		347,006		349,095		352,190		410,962		284,134		(0)		3,563,867		3,563,867

				6900		00		Depreciation Expense		- 0		- 0		35,648		11,883		11,883		11,883		11,090		9,432		9,546		9,546		9,546		9,546		(0)		130,000		130,000

				CAPITAL OUTLAY						- 0		- 0		35,648		11,883		11,883		11,883		11,090		9,432		9,546		9,546		9,546		9,546		(0)		130,000		130,000

				7438		00		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OTHER OUTGOING						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES						381,189		441,600		314,487		303,937		251,472		266,296		457,336		384,979		387,522		398,612		457,384		336,570		(0)		4,381,383		4,381,383

				TOTAL EXPENSES						818,600		1,125,154		975,984		955,284		924,101		944,858		1,153,456		1,069,515		1,072,723		1,083,813		1,142,584		726,248		(0)		11,992,322		11,992,322

				Net Income						(682,529)		(716,370)		(104,655)		(362,446)		(261,697)		(6,683)		91,601		(412,576)		524,711		(285,191)		(475,732)		35,318		2,687,011		30,761		30,761



		CASH BALANCE AT BEGINNING OF YEAR 7/1/2024								6,903,385		6,707,581		6,506,628		6,536,061		6,354,816		6,200,447		6,252,605		6,617,569		6,214,424		6,748,681		6,473,035		6,006,849		4,798,247		6/30/25

						      Net Increase/(Decrease) in Net Assets				(682,529)		(716,370)		(69,233)		(362,446)		(261,697)		(6,683)		91,601		(412,576)		524,711		(285,191)		(475,732)		35,318		2,687,011		66,183

						      Accounts Receivable		(1,665,209)		461,517		423,342		(7,353)		(57,144)		31,705		65,157		179,168										568,818		(423,890)		(423,890)

						      Accounts Payable		403,858		127,503		(113,514)		57,007		(182,864)		25,692		(15,442)		126,137										(428,377)				(0)

						      Other Short Term Liabilities		86,312		285		1,025		- 0		388,010		(1,310)		- 0		(75)										(474,247)				(0)

						      Accrued Liabilities		3,099,348		(102,538)		189,116		(7,310)		14,426		21,591		(9,648)		(18,772)										(923,092)		(2,263,121)		0

						      Other Assets		(29,714)		- 0		15,448		- 0				10,833		- 0		- 0										3,433				0

																																				- 0

						    Cash flows from investing activities		(991,737)		(43)		- 0		55,586		18,572		18,645		18,618		(13,228)		9,432		9,546		9,546		9,546		9,546				(845,972)



						    Cash flows from financing activities				- 0		- 0		735		202		172		155		133														1,398



								CASH BALANCE		6,707,581		6,506,628		6,536,061		6,354,816		6,200,447		6,252,605		6,617,569		6,214,424		6,748,681		6,473,035		6,006,849		4,798,247		4,798,247





Summary Budget MYP

		Copy & Paste your MYP Budget for FY24-25 thru FY26-27 or use template provided

		Include enrollment, ADA rate, and lines for each revenue and expenditure account utilitized

		Description								Object Code		FY24-25 Revised
2nd Interim Budget		FY25-26 		FY26-27

								Projected Enrollment				539		600		610

								ADA Rate				92%		92%		92%

								Projected ADA				495.88		552		561.2

								Projected Unduplicated Pupil Count				415		462		470



		A. REVENUES  (8000-8799)

				1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

						LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		3,289,582		3,616,031

						Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		110,400		112,200

						State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		23,265

						Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		5,005,862		5,087,479

						Other LCFF Transfers				8091, 8097		-

				Total, LCFF Sources 								7,348,165		8,405,844		8,815,710

				2. Federal Revenues (8100-8299)

						ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)		ESEA (ESSA): Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)		8290		173,141		192,187		192,187

						ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)		ESEA (ESSA): Title II, Part A, Supporting Effective Instruction Local Grants (Res 4035)		8290		24,800		27,528		27,528

						ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)		ESEA (ESSA) : Title III, English Learner Student Program (Res 4203)		8290		10,294		11,426		11,426

						ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)		ESEA (ESSA) : Title III, Immigrant Student Program (Res 4201)		8290		-

						ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)		ESEA (ESSA): Title IV, Part B, 21st Century Community Learning Centers Program (Res 4124)		8290		-

						ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)		ESEA (ESSA) Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)		8290		11,853		13,157		13,157

						ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)		ESSA: Title IV, Part C, Public Charter Schools Grant Program (Res 4610)		8290		-

						Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)		Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)		8181		128,433		142,968		145,351

						Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)		Special Ed: IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)		8182		-

						Child Nutrition - Federal  (NSLP) (Res 5310 and others)		Child Nutrition - Federal  (NSLP) (Res 5310 and others)		8220		-

						Maintenance and Operations (Public Law 81-874) (Res 0000)		Maintenance and Operations (Public Law 81-874) (Res 0000)		8110		-

						Other Federal Revenues (All other resources not reported separately)		Other Federal Revenues (All other resources not reported separately)		8100-8299		531,457		468,918		39,076

				Total - Federal Revenues 								879,978		856,184		428,725

				3. Other State Revenues (8300-8599)

						State Special Education (Res 6500)				8792		387,282		431,112		438,297

						State Special Education Mental Health Services (Res 6512)				8590		39,527		39,527		39,527

						Mandate Block Grant (Res 0000)				8550		27,720		30,857		31,371

						After School Education and Safety (ASES) (Res 6010)				8677, 8590		-

						Common Core Standards Implementation (Res 7405)				8590		-

						Charter School Facility Grant Program (SB 740) (Res 6030)				8590		-		60,000		60,000

						COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590		-

						Lottery, Unrestricted (Res 1100)				8560		94,713		97,704		99,332

						Lottery, Restricted - Prop 20 (Res 6300)				8560		40,662		43,608		44,335

						Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590		-

						Other State Revenues (All other resources not reported separately)				8300-8599		2,985,841		1,357,774		1,712,450

				Total - Other State Revenues 								3,575,745		2,060,582		2,425,312

				4. Local Revenue (8600-8799)

						All Local Revenues 				8600-8799		219,195		110,000		110,000

				Total - Local Revenues 								219,195		110,000		110,000



				5. TOTAL REVENUES 								12,023,083		11,432,610		11,779,747

		B. EXPENDITURES AND OTHER OUTGO (1000-7499)

				1. Certificated Salaries 

						Teachers' Salaries 				1100		2,923,058		2,751,130		2,833,664

						Pupil Support Salaries  				1200		18,500

						Supervisors' and Administrators' Salaries 				1300		648,200		707,610		728,838

						Other Certificated Salaries 				1900		218,820		175,100		180,353

				Total, Certificated Salaries 								3,808,578		3,633,840		3,742,855

				2. Classified Salaries 

						Instructional Salaries				2100		1,343,000		1,332,820		1,372,805

						Support Salaries 				2200		178,500		79,763		82,156

						Supervisors' and Administrators' Salaries  				2300		126,000		73,130		75,324

						Clerical and Office Salaries  				2400		394,500		301,790		310,844

						Other Classified Salaries 				2900		20,500		20,600		21,218

				Total, Classified Salaries 								2,062,500		1,808,103		1,862,347

				3. Employee Benefits 

						STRS 				3101-3102		773,374		694,063		714,885

						PERS 				3201-3202		-

						OASDI/Medicare (Social Security)				3301-3302		200,390		191,280		197,019

						Health and Welfare Benefits  				3401-3402		665,065		572,778		589,961

						Unemployment Insurance  				3501-3502		36,120		34,175		35,201

						Workers' Compensation Insurance  				3601-3602		64,912		61,085		62,918

						OPEB, Allocated				3701-3702		-

						OPEB, Active Employees				3751-3752		-

						Other Employee Benefits				3901-3902		-

				Total, Employee Benefits 								1,739,861		1,553,381		1,599,984

				4. Books and Supplies 

						Approved Textbooks and Core Curricula Materials 				4100		30,000		30,900		31,827

						Books and Other Reference Materials				4200		17,000		17,510		18,035

						Materials and Supplies				4300		225,714		156,560		161,257

						Non-capitalized Equipment				4400		401,302		197,760		203,693

						Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,905		14,322

				Total, Books and Supplies 								687,516		416,635		429,134

				5. Services and Other Operating Expenditures 

						Subagreements for Services				5100		-

						Travel and Conferences				5200		225,000		231,750		238,703

						Dues and Memberships				5300		25,000		25,750		26,523

						Insurance				5400		65,000		66,950		68,959

						Operations and Housekeeping Services				5500		1,165,000		1,199,950		1,235,949

						Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		232,000		238,960		246,129

						Transfer of Direct Costs (MUST net to zero)				5700		-

						Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,809,903		1,986,480		2,050,801

						Communications				5900		41,964		41,200		42,436

				Total, Services and Other Operating Expenditures 								3,563,867		3,791,040		3,909,499

				6. Capital Outlay 

						Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		110,000		110,000

				Total, Capital Outlay 								130,000		110,000		110,000

				7. Other Outgo 

						Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143		-

						Transfers of Pass-Through Revenues to Other LEAs 				7211-7213		-

						Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223		-

						All Other Transfers 				7280-7299		-

						Transfers of Indirect Costs (MUST net to zero)				7300-7399		-

						Debt Service - Interest 				7430-7439		-

						Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439		-

				Total, Other Outgo 								-		-		-



				8. TOTAL EXPENDITURES 								11,992,322		11,312,999		11,653,819

		C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								30,761		119,611		125,928



		D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

				1. All Other Financing Sources 						8930-8979		-

				2. Other Uses 						7630-7699		-

				3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999		-

						(Include contribution to the unfunded cost of Special Education)

				4. TOTAL OTHER FINANCING SOURCES/USES								-		-		-



		E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										30,761		119,611		125,928
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