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&

HSHMC

inc.
A California Distinguished School

Health Sciences High and Middle College

Minutes

HSHMC Board Meeting

Date and Time
Tuesday August 27, 2024 at 9:00 AM

Location

Sharp Grossmont Hospital

5555 Grossmont Center Dr.

La Mesa, CA 91942

Room: The Sharp Experience Center

Join Zoom Meeting
https://hshmc.zoom.us/j/3720403229?0mn=84046876389
Meeting ID: 372 040 3229

Passcode: Board

Directors Present
A. Carpenter, B. Steineckert, D. Gross, D. White, F. Johnson, J. Broad, J. Kramer, M. Byrd, S.

Evans

Directors Absent
None

Ex Officio Members Present

D. Smith, I. Pumpian, N. Esmailpour, S. Johnson

Non Voting Members Present
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D. Smith, I. Pumpian, N. Esmailpour, S. Johnson

Guests Present
G. Ottinger, J. Vaca, Tiffany Degraffenreid (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

F. Johnson called a meeting of the board of directors of Health Sciences High and Middle
College to order on Tuesday Aug 27, 2024 at 9:00 AM.

C. Approve Minutes

D. Gross made a motion to approve the minutes from June 12, 2024 Board Meeting on
06-12-24.

J. Kramer seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gross Aye
J. Broad Aye
M. Byrd Aye

F. Johnson Aye
S. Evans Aye
D. White Aye
J. Kramer Aye
A. Carpenter Aye
B. Steineckert Aye

D. Public Comment

No public comment.
Il. Information Items

A. Student Report

HSHMC student board representative, Noor Esmailpour, reported on the first few weeks
of school at HSHMC noting:

* The success of Welcome Week that included the annual Kippy's Cup school-wide
competition.

« Several new college classes that are being offered this year, including Calc2 for
those students who have already completed college Calc.
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» Several members of our HOSA team competed at the international level and had a
great experience that included specialty workshops (i.e. practice in suturing).
» Upcoming events include Homecoming and Family Night.

Dr. Smith noted that Family Night is Wednesday, September 18 from 5:00 - 8:00 pm at
HSHMC and invited the board to participate either by just attending or by formally
participating. Scott Evans confirmed that Sharp will participate and asked Jason Broad to
coordinate Sharps' participation with HSHMC for this event.

CEO's Comments

lan Pumpian shared and discussed:

» The construction project at the school is expected to last approximately 18 months.
The school is operating on two of the four floors as the upper floors are being
renovated into science labs and career development and mental health areas.

 Dr. Pumpian expressed his appreciation to Sheri Johnson for volunteering her
services to support HSHMC and ensure a smooth transition since her retirement
last February. He informed the board that HSHMC would like to engage into a
contract with Sheri for specific tasks going forward.

* As part of HSHMC's Community and CTEIG grants activity, HSHMC has engaged
in a partnership with SDSU's School of Nursing. Currently, one SDSU nursing
professor and 9 nursing students are beginning their internships and project
planning at HSHMC to engage and support the health and well-being of our school
community and increase access to healthcare across our entire community. lan
thanked Dan Gross for his role in connecting HSHMC to SDSU that helped get this
partnership started.

» Dan also offered to engage his support and expertise in setting up a student clinic
(to include mental health screenings). lan will take Dan's offer and expertise to the
lead at SDSU to further develop this plan.

* Board discussed ways to support HSHMC student access to health physicals so
that they can participate in sports activities. Scott offered to put something together
going forward. Several board members offered to volunteer for the immediate
need.

« lan facilitated a discussion with the board on effective ways to increase awareness
of the Sharp/HSHMC partnership across all areas of the Sharp HealthCare system.
As HSHMC prepares for the new year of student internships, he noted that many
new Sharp employees may not be aware of the importance of this longstanding
partnership. The board discussed the need for communications from Sharp
corporate as a reminder of the partnership commitment. Scott Evans initiated these
communication efforts immediately.

*« HSHMC is in the final stages of writing its Charter renewal before submitting it to
the District. The delay (for early submission) of the draft finalization is due to the
desire to include the results from state testing as soon as they are released. This
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data is expected to substantially impact areas we needed improvement on in the
past.

Fred Johnson noted that with the recent passing of Fred McFarlane, who was the board's
secretary/treasurer, our board will need to re-elect a new board member to assume these
roles.

lll. Action Items

A. 2023-2024 Unaudited Actuals

Greg Ottinger reported to the board that HSHMC's 2023-2024 unaudited actuals
continued to progress well with no major surprises to note. Revenues and expenditures
are on track. There is a larger net revenue than expected due to the SB740
reimbursement for facilities expenses.

lan Pumpian noted that some of the SB740 reimbursements contributing to the larger net
revenue are one-time reimbursements.

The auditors' report of the budget actuals will be shared at the December 3 board
meeting.

IV. Consent Agenda
A. 2023-2024 Emergency Action Plan (Athletics)
B. 2024-2025 School-Site Safety Plan
C. 2024-2025 Enroliment Process
D. 2024-2025 Fiscal Control Policy
E. Human Trafficking Prevention

F. 2024-2025 Independent Study Policy

Fred Johnson asked that Iltem F - Independent Study Policy be removed from the consent
agenda for separate discussion and vote.

G. 2024-2025 Student Handbook
H. 2024-2025 Student Discipline Policy
I. Admission Policy

J. 2024-2025 HSHMC Employee Handbook
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. 2024-2025 Parent-School Compact

2024-2025 Parent and Family Engagement Policy

. 2024-2025 Cuyamaca MOU

. SDSU/HSHMC Nursing Student Agreement

. Title IX Policy

Prop 28 Music and Arts Reporting

. General Complaint Policy and Complaint Form

HSHMC Cell Phone Policy

Consent Agenda

Item F - Independent Study Policy was removed from the consent agenda.

J. Kramer made a motion to to approve the consent agenda items A-E and G-R.
M. Byrd seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gross Aye
S. Evans Aye
B. Steineckert Aye
D. White Aye
M. Byrd Aye
J. Kramer Aye
A. Carpenter Aye
F. Johnson  Aye
J. Broad Aye

Amended Independent Study Policy

HSHMC received a red-lined version of the draft Independent Study Policy for board
approval from its attorneys after the original was sent out in the board packet. The
updated draft was amended to be compliant with new laws and shared with the board for
approval.

D. Gross made a motion to approve the amended draft of the Independent Study Policy
to incorporate legal compliance.

J. Broad seconded the motion.

The board VOTED to approve the motion.
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Roll Call

D. Gross Aye
D. White Aye
J. Broad Aye

B. Steineckert Aye
F. Johnson  Aye
J. Kramer Aye
M. Byrd Aye
S. Evans Aye
A. Carpenter Aye

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:03 AM.

Respectfully Submitted,
S. Johnson

Documents used during the meeting

» 2023-24 Unaudited Actuals - Health Sciences.pdf

* A - Emergency Action Plan Athletics - Park De La Cruz - (24-25).pdf

* A - Emergency Action Plan Athletics Kippy's 24-25.pdf

* B - HSHMC Safety Plan 24-25.docx.pdf

* C - Enrollment Process 2024 - FOR BOARD APPROVAL 8-27-2024.pdf

+ D - Fiscal Control Policy - 2024-2025 - BOARD APPROVED 8-31-22 (2).pdf

* E - Human Trafficking Prevention.png

* F - HSHMC Independent Study Policy For Board Approval 8-27-2024 copy.pdf
* T - ISP Rev2.pdf

*T-HSHMC _ AMENDED Independent Study Policy For Board Approval 8-27-
2024 .docx.pdf

* G - Student Handbook 2024-2025.docx.pdf

* H - Discipline Policy 2024-2025 - FOR BOARD APPROVAL 8-27-24.pdf

* | - Admissions Policy 2024 - For BOARD APPROVAL 8-27-2024.pdf

« J - Employee Handbook 2024-2025.pdf

» K - Parent-School Compact 2022-2023 For BOARD APPROVal 8-27-24.pdf
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« L - Parent and Family Engagement Policy 2022-2023 - For BOARD APPROVal 8-27-
24 pdf

» Cuyamaca_MOU_2024.pdf

» SDSU- Internship Site Questionnaire (part 1) - signed.pdf
» O - Title IX Policy August 2024 (1).pdf

* 23-24 Prop 28 Report.pdf

» General Complaint Form.docx

» General Complaint Policy.docx

» S - Revised_Cellphone Policy 24 _25.docx
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Dear San Diego Unified School District:

On behalf” of the Health Sciences High and Middle College community, including our entire staff, students,

and families, we are proud to present our Charter Renewal petition.

The petition is complete as submitted, and represents our many past accomplishments and goals for the
tuture. We believe that our record ot performance, as documented in this petition, meets and exceeds criteria

for a five year renewal.

We look forward to our Charter Renewal petition being accepted so we can continue serving our community.

Sincerely,

[an Pumpian

CEO

HsHMC

Drsrnpashed Schox

Powered by BoardOnTrack
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Dear Trustees of the San Diego Unified School District,

[ am so pleased to authorize the submission of this charter revision on behalf of our entire Health Sciences
High School and Middle College (HSHMC) community of students, their families and the professionals

and community partners that support them. As a practicing and now retired pediatrician, I have dedicated
my life to the well-being of children and their families. I was a founding member of the charter in 2007. I
became interested in being a part of this charter because of its mission and the community of co-founding
professionals and families. That mission is stated herein and referenced throughout this renewal petition.
More importantly, that mission lives in the hallways and classrooms of" the school and permeates into the
streets and homes of our students. It hopetully is inspiring to read about the culture and achievements of

the school. But the inclusive and restorative culture and essence of the school is qualitatively different as one
enters the campus and observes the nature of academic, social, and cultural discourse that is immediately
apparent. The expression that HSHMC s truly an amazing and unique place is not hyperbole, because it truly is!
And, as the Board Chair, I do want to extend my appreciation to the entire San Diego Unified School District
for your support as both our school’s authorizer and as a valued educational partner.

One of our founding principles was to provide every student a diploma that matters. Please know that simple
phrase drove our initial charter petition and remains at the foundation of our work. Again, the phrase is not
hyperbole. It was a response to the fact that school graduation rates across the district, state and country

are unacceptable and pose a huge problem for both students and society. What does it mean when California
reports an average graduation rate of 86.4%? With about 400,000 students who should graduate yearly,
65,000 do not! It is obvious that the outcomes for those who “drop out” are extremely limited and expressions
like school to prison pipeline haunt us. The impact of that many students not finishing high school on
students, their families and society in general was the fire-starter for founding HSHMC. A diploma that
mattered first means diploma. We have remained solid in our commitment to bust through the glass ceiling
of graduation rates less than 90% that has become the norm. And we have done that! No single statistic of
accountability to us means more than the fact that our graduation rate has been consistently above 97% since
our founding in 2007. Our average graduation rate of 98% is blue on California’s dashboard and places
us in an elite group of schools at which the vast majority of our students do graduate with a diploma.

We do not feel it is possible for 98% of a student body to graduate in a geographic area in which surrounding
schools report less than 85% is possible if you do not create a truly unique place where students choose to come
and engage. Creating a diploma that matters, drove our mission to create a home away from home, a place where
healthy relationships were fostered and valued and where learning was both rigorous and relevant. In too many
majority minority communities plagued by the consequences of abject poverty, too many youth who come of
age will choose to stop attending when what they are doing has no value for them. So HSHMC has invested in
creating value by 1) investing in the professional development of its” teaching staff to ensure they are effective
and competent in transformative teaching and learning methodologies; 2) a curriculum that integrates A-G
core academics with a comprehensive college and career program; 3) an inclusive, culturally responsive and
restorative culture where students are supported and encouraged to find their voice, express their aspirations
get and remain engaged in their education; and 4) a place in which students, families, staff and community feel
a sense of belonging. Perhaps most notable, is our current initiative to fully earn the reputation as a community
school in which a comprehensive multi-tiered system of" academic, behavioral and social supports (MTSS) is fully
operational and constantly evolving by leveraging school and community resources.

1 HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
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As noted throughout this petition, maintaining a school in which students choose to engage and graduate
does distort some aspects of our accountability. We offer these not as excuses for particular test scores, on

the contrary. Our academic performance should be measured in a number of ways including standardized
achievement tests. We use those results internally throughout the development and implementation of our
LCAP cycles. However, we are weary about how achievement data is compared against that of other high
schools. Why? Because much of the achievement data is collected in 11th grade; and it is simply a fact that

we are testing a percentage of students (easily from 8-15% ) who would have likely dropped out if they had
attended their neighborhood schools. This point will be further addressed in the body of this petition, but here
is a summative excerpt from the petition: Consider for example, the impact of over 98% of our students matriculating
to 11th grade and participating in testing. Over 98% of HSHMC students will be required to test in 11th grade as
compared to other schools with graduation rates below the SDUSD average of 87%. It can be argued that those schools
are losing 13% of  the lowest academic achieving students and therefore those students do not impact their performance. So
indeed, our academic achievement as measured by specific tests do show too many students’ reading and math
levels are below grade level standards. These are students that entered 9th grade well below grade level in
both. However, we submit that evidence of these students” growth is of merit. Also, we note that these students
are also going to graduate with a diploma they may not have earned elsewhere. And, these students will have
college and career resumes and outcomes they would likely not have elsewhere. We are proud of the fact that

students who struggle elsewhere and are at risk of not graduating will earn a diploma that matters at HSHMC.

We hope that this petition communicates our passion and pride for HSHMC and its impact on our students,
tamilies and community. We hope that passion and pride is demonstrated in the design of our curriculum
and plan for teaching, and our focus on learning. And, we hope that our intentional focus on well-being and
belonging is evident in our attention to culture, community and a tiered system of responsive supports.
We hope we have dotted the Is and crossed the Ts of our compliance obligations. Finally, we hope that

our presentation of’ outcomes is received with a recognition of needs we address in our LCAP, as well as

accomplishments that are worthy of your vote for renewal.

Respectfully Submitted

Fr—

Frederick G. Johnson, MD

epHstive

Forrey Daterpashed Shood

2 HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
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CHARTER
INTRODUC TION

Health Sciences High and Middle College is proud to submit this Charter School Renewal Petition to the

San Diego Unified School District Board of' Education. Our school is proud to provide a strong College and
Career preparation program that engages students by connecting with their interests and making the learning

rigorous and relevant.

STATEMENT OF AFFIRMATIONS AND ASSURANCES
Health Science High and Middle College shall:

* Be nonsectarian in its programs, admission policies, employment practices, and all other operations.
(California Education Code (hereinafter “Ed. Code”) § 47605(e)(1).)

¢ Not charge tuition. (Ed. Code § 47605(e)(1).)

¢ Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that
is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code, including
immigration status. (Ed. Code § 47605(e)(1); Ed. Code § 220.)

* Except as provided in Education Code section 47605(¢e)(2), admission to a charter school shall not
be determined according to the place of residence of the pupil, or of his or her parent or legal
guardian, within this state, except that an existing public school converting partially or entirely to
a charter school under this part shall adopt and maintain a policy giving admission preference to
pupils who reside within the former attendance area of that school. (Ed. Code § 47605(e)(1).)

3 HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
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e Admit all pupils who wish to attend Health Sciences High and Middle College (HSHMC). (Ed. Code
§ 47605(e)(2)(A).)

* Except for existing pupils oft HSHMC, determine attendance by a public random drawing it the
number of pupils who wish to attend HSHMC exceeds their capacity. Preference shall be extended
to pupils currently attending HSHMC and pupils who reside in the San Diego Unified School
District. Preferences shall not result in limiting enrollment access for pupils with disabilities,
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils,
or pupils who are economically disadvantaged, as determined by eligibility for any free or reduced-
price meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation,
and shall not require mandatory parental volunteer hours as a criterion for admission or continued
enrollment. (Ed. Code § 47605(e)(2)(B).)

e HSHMC shall not encourage a pupil currently attending the school to disenroll from HSHMC or
transfer to another school for any reason, including, but not limited to, academic performance of the
pupil or because the pupil exhibits any of the characteristics described in Education Code section
47605(e)(2)(B)(ii1). (Ed. Code § 47605(e)(4).)

e It apupil is expelled or leaves HSHMC without graduating or completing the school year for
any reason, the school shall notity the superintendent of the school district of the pupil’s last
known address within 30 days, and shall, upon request, provide that school district with a copy
of the cumulative record of the pupil, including a transcript of grades or report card, and health
information. (Ed. Code § 47605(e)(3).)

*  Meet all statewide standards and conduct the pupil assessments required pursuant to Education
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(d)(1).)

¢ Consult, on a regular basis, with HSHMC'’s parents, legal guardians, and teachers regarding the
school’s educational programs. (Ed. Code § 47605(d)(2).)

e HSHMC hereby declares that the school, operated as or by its nonprofit public benefit corporation,
is and shall be the exclusive public school employer of HSHMC’s employees for the purposes of
the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with Section 3540)
of Division 4 of Title I of the Government Code. HSHMC shall comply with all provisions of the
EERA and shall act independently from SDUSD for collective bargaining purposes. In accordance
with the EERA, employees may join and be represented by an organization of their choice for
collective bargaining purposes.

4 HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
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HSHMC HISTORY

Health Sciences High and Middle College, Inc., represents an
independent 501(c)(3) formed in 2006. HSHMC offers this
renewal petition to continue to operate this health sciences
themed charter school. HSHMC has successtully supported
educational programming for San Diego youth for the past
18 years. The original founders, as well as partners who have
since joined the Health Sciences team, are proud and excited
to offer this renewal petition to the San Diego Unified School
District Board of Directors. This renewal petition has been
carefully constructed based on the lessons learned from

both the success and challenges throughout our history of
operations, and our collective aspirations for how we believe
we can enhance our effort, impact, and effectiveness over the

next five years.

Our original petition relied heavily on collaboration between
Sharp HealthCare, San Diego area community college
districts, a team of San Diego State University education
experts, and a growing list of prospective families and
interested others. In retrospect, our partnerships with Sharp
HealthCare and San Diego area Community College Districts
have matured and been further formalized and have led to
partnerships with numerous community businesses and
service providers. Over time we have enhanced our patient
care pathway with multiple specialization areas, and we have
continued to explore and create additional pathways and
specializations in other occupational areas. Of note is our fire
sciences and emergency response pathway. Our successful
Smarter Workforce Program (SWP) Community College
Chancellor’s grants over the last three cycles has produced
programming in environmental sciences, community services,
and military and security services. Currently our focus on high
interest, high need and high wage careers has led to a major
initiative to better integrate our 4-year college programming
with our career pathways and new specializations in nursing,
mental health and exercise, nutrition, and physical sciences
are evidence of this shift. New high school/college/career
pipelines are being developed, and, for example, our new
MOU with San Diego State University’s School of Nursing
is fast-tracking students into this otherwise nationally
recognized and highly impacted program. With an acceptance

rate of less than 5%, two of our 2023-24 graduates were

b HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
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among the 100 accepted into the program this year. The team of SDSU faculty who helped found the school
has grown to include a well-recognized, credentialed, and cohesive group of committed educational experts
and support staff. Health Sciences was designed to improve student learning and achievement through a
small school design and a curriculum that is rigorous, relevant, standards-based, and contextually grounded
in real-world experiences. We continue to offer such a curriculum. We proposed an educational experience
methodically designed to lead to high school graduation and college and career preparation. We now provide

such a program.

Health Sciences Charter shall continue to be nonsectarian in its programs, admission policies, employment
practices, and all other operations. It shall not charge tuition and shall not discriminate against any student
on the basis of actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation,
or association with an individual who has any of the aforementioned characteristics. Admissions shall not be
determined according to the place of residence of the student, or of his or her parent or guardian, within
this state. When the number of applicants exceeds the number of available openings for a program, a public
random drawing, as described under Article IV, shall be conducted. Applicants not selected in the public
drawing may choose to be added on a waiting list.

In our original petition, we proposed Health Sciences would serve a population that was representative of

San Diego’s diversity. Our original budget was based on serving a free and reduced lunch rate of 40%. In
2010-2011 our free and reduced lunch rate exceeded 60% and that rate now is 75.9%. We proposed we would
receive Western Association of Schools and Colleges (WASC) accreditation, and Health Sciences has received
WASC'’s highest recommendations. We proposed Health Sciences teachers would be highly prepared and

tully credentialed, and as of the date of this writing Health Sciences employs a fully accredited and highly
qualified staff. HSHMC budgets considerable resources to support its annual professional development plan
and to allow its faculty and staff to pursue advanced degrees in education and National Board certification.

At this time, 67% of our teaching staff hold graduate degrees, 27% of our teaching staff hold Apple
Teaching Certification, and 20% of our teachers are Nationally Board Certified. We also have two Apple
Learning Coaches. Health Sciences has the personnel, institutional expertise, resources, and commitments to
lead, operate, and manage the school, employing the best of educational and business practices. Among its
awards and accolades, Health Sciences has been a part of a federal public charter school dissemination grant
to disseminate proven and promising practices and entered a partnership with SDUSD to use this grant to
support the District’s own goals to advance common core, restorative practice, and school culture initiatives.
The level of collaboration between the District staft and schools and HSHMC is evident in collaborations
specific to preservice and in-service initiatives, school team visitations, community outreach and service during

COVID, bond related outreach and development, and District-wide consultation and innovation.
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MORE RECENT AWARDS INCLUDED:

In 2007, our school joined Health Occupations Students of America
(HOSA), a global organization that promotes student leadership

in the healthcare industry. Our students compete annually against
students from other schools across the state of" California. On
average, 50-60 students represent Health Sciences High & Middle
College at HOSA competitions. Most recently, our students have

been recognized for the following achievements in HOSA:

2016 ond place in Public Health
3rd place in Medical Spelling
3rd place in EMT

3rd place in Health Education

2017 st place in Public Health
1st and 3rd place in EMT
2nd place in Medical Innovations

3rd place in Biomedical Debate

2018 s place in Biomedical Debate

1st and 3rd place in Health Education

2019 1st place in Health Education
1st and 3rd place in Biomedical Debate

1st, 2nd, and 3rd place in EMT
2020 No events due to the COVID-19 pandemic
2021 No events due to the COVID-19 pandemic

2022 st place in Prepared Speaking
3rd place in EMT

2023 1st, 2nd, 8rd, 4th, and 5th place earnings in EMT

2024 s place in Health Education — Won GOLD

at the National Competition

Ist, 2nd, 3rd, and 4th place in EMT
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In 2017, Health Sciences High & Middle College was one of only eight schools from across the country to
recelve recognition as a “School of’ Opportunity,” a designation honoring excellent public high schools that
engage in research-based practices that build on students’ strengths and create rich, challenging learning

opportunities for all students.

In 2019, our Science PLC won the Shirley Hord Learning Team Award. This annual award distinguishes
professional learning communities that demonstrate and reflect on a cycle of continuous improvement.
HSHMC’s Science PLC won this award for their impact on student learning as they implemented difterent
literacy strategies. They specifically studied the impact of close reading and reciprocal teaching on their

students’ abilities to identify evidence from various science texts to support their claims.

In 2020, the school earned the distinction of being a Visible Learning Plus certified school. To earn this
award, we underwent a rigorous process during which we committed to ongoing professional development to
deepen our understanding of research-based strategies (Hattie, 2008), engaged in action research, and wrote
a schoolwide case study to analyze the impact of our efforts on student learning. As a Visible Learning Plus
certified school, we intentionally make learning visible in all classrooms through schoolwide practices, such as

communicating daily learning intentions and success criteria.

The Classroom of the Future Foundation’s Achieve Award in 2020 recognized successful, innovative
programs with evidence of student achievement. HSHMC’s Fire Academy program was recognized and has

empowered more than 630 students to become emergency medical technicians, paramedics, and firefighters.

The Classroom of the Future Foundation’s prestigious Impact Award recognizes only one program per year.
HSHMC won this award for our outstanding college and career pathway. According to the Classroom of the
Future Foundation (2022), the winning program “exceeds all others in its ability to impact students and teachers
through inspiring, innovative, exceptional, unprecedented and/or extraordinary program components that

are verified by quantitative and sustained results.” HSHMC is very proud that we have earned two different

Classroom of the Future Foundation awards, one for the pathway and one for college support.

In 2023, we were an awardee for America’s Healthiest School from the Alliance for a Healthier Generation. This
program honors schools for the key role they play in advancing the health and well-being of students, staff, and
tamilies. By promoting the health and well-being of students, staff, and the community through evidence-based

practices, HSHMC is supporting a positive learning environment within the school community.

The persons and organizations involved in the ongoing design of Health Sciences bring together a diversified
set of educational, managerial, financial, and legal skills, backed by experience. Our combined expertise and
commitment of resources has resulted in operationalizing the exciting and unique design and operational plan
we originally committed to. This renewal process has once again provided us a formal opportunity to regroup,
revisit, and affirm our mission and vision, reflect on the experience of 18 years of" operation, and create a

vision and plan for our continuing work together.

In summary, over our 18 years of operation Health Sciences has demonstrated operational, fiscal, and
programmatic capacity to operate and maintain a successful school. Interest and support for the school is
strong among educators as evidenced by our staff, the business community as evidenced by our partners,

and among families as evidenced by those that make us their school of" choice. In this renewal petition, we
demonstrate the fact that our program will continue to be rigorous and relevant and aligned to state standards
and real-world challenges. Our budget will be realistically presented and demonstrate our continued fiscal
solvency. And our operations and procedures will be sound and guided by related rules, regulations, and
authorizing structures. The coming years in the operation and expansion of Health Sciences will be value
added to our students, their families, and the educational community at large.
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VISION, MISSION &
EDUCATIONAL PROGRAM

STUDENTS SERVED

HSHMC is a Title I school with a diverse student body. The school’s diverse ethnic population reflects that of
the City of San Diego. Over the years, most students attending HSHMC have been Hispanic, with the second
largest group being African American students. We believe that our diversity is a strength and work hard to

create a culture of respect and belonging for all students, staff, and parents/guardians.

STUBENT POPULATION

Our current student body reflects the diversity of our neighborhood and district. We are a Title I school and
recognize the student needs that designation implies by offering a variety of ways for students to receive

additional support when needed.

Our overall student population grew between 2018-2019 and 2020-2021, but since COVID has shown a
slight decrease. For the future, our goal is for our school to continue to grow and to flourish. Our planned

remodeling and expansion will provide additional classroom space to accommodate additional students.

Number of Students Enrolled

9th 10th 11th 12th Total
2018-2019 154 142 138 141 575
2019-2020 160 171 143 132 606
2020-2021 124 160 177 144 615
2021-2022 139 131 159 169 598
2022-2023 111 142 136 136 525
2023-2024 107 132 162 127 528
2024-2025 154 121 136 150 561
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Student Groups for 2023-2024

Socioeconomically Disadvantaged ‘ English Learner ‘ Students with Disabilities
75.9% ‘ 22.7% ‘ 20.1%
Race/Ethnicity:

American
Afrlc.an Asian Filipino Hispanic Two or White Indla_n.or
American more races Pacific
Islander
14.4% 2.1% 1.7% 72.9% 4.9% 2.3% Less than 1%

These percentages have remained fairly consistent over the last few years. As with many schools in the San
Diego Area, HSHMC has a large population of students (70%) who speak a language other than English at
home. The majority of these students speak Spanish (56%), followed by Somali (8%), and Other Non-English
(6%), including Vietnamese (.04%). Even though most students speak another language at home, only 22.7%
of students were identified as English Learners during the 2023-2024 school year. This demographic fact has

implications throughout the curriculum and influences how we use instructional time.
The needs of our student population are the driving force behind our Mission Statement:

We created HSHMC as a place where young people could learn about health and healthcare, while receiving a world-class
education in a safe and supportrve environment. HSHMC is a home away from home, an open door, and a place of rigor
and academia — where students earn a diploma that matters. We do what it takes, we do no harm, we set no limits on our

potential to learn and grow. Here, we are all family — and we love what we do!

We believe this mission statement drives our commitment to continue to organize and operate our school in ways
that better advance student learning, performance, inclusion, and achievement. Our experience over the past
years has demonstrated that schools can be more inclusive and that schools serving students from traditionally
under-performing groups can reduce dropout rates and increase performance in any accountability system. Our
tfocus now defines our brand. Our attention to creating a culture of achievement throughout the school and an

uncompromising commitment to effective instructional delivery is ever apparent.

70 %,

Latino/Hispanic \ % / White \ | % /

Asian

African-American
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ATTENDANCE

HSHMC operates with a school year academic calendar similar to our authorizing district, San Diego Unified
School District. The school year begins in mid-August each year, includes four quarters, and ends in late May.
School holidays and early release days are noted on the school calendar, which meets all legal requirements of

instructional days and minutes.

Instructional days ‘ Instructional minutes

180 ‘ 65,655

The daily schedule at HSHMC is unique. School operates between the hours of 8:30 AM and 3:10 PM. Within
these hours students collaborate with their peers around meaningtul learning experiences, learn about relevant
topics connected to their community and lived experiences, read engaging texts accessed through evidence-based
literacy strategies, and demonstrate their knowledge on summative competency-based assessments. Students

are guided to enhance their professional skills and learning through their internship experiences. Our school
provides students with significant responsibilities while supporting them to manage their internships, core

classes, and college courses, to help prepare students for life in the postsecondary world.

HSHMC requests that families schedule vacations or special programs so as not to conflict with school.

In particular, the final two weeks of any semester are critical, as they culminate in student exhibitions,
presentations, and examinations used by faculty as a part of their final assessments. Additionally, state
accountability tests must be administered during specific dates. When a student has a planned absence, they must

obtain a Contract for Independent Study (CIS) in advance of the absence and must complete the contract terms.

We work diligently to maintain high attendance rates, on par with higher socio-economic schools. Teachers
regularly discuss the importance of attendance with students. For students struggling to attend school
regularly, teams of faculty work with students to create individualized plans to support and maintain ongoing
attendance. These efforts have helped us to achieve, and ultimately exceed, our goal of at least 95% attendance
during the 2018-2019, 2019-2020, and 2020-2021 school years. It should be noted that attendance during

the 2020-2021 school year still exceeded our goal of 95%, despite the issues that arose due to COVID-19.
However, the transitions into and out of distance learning presented challenges with attendance. During the
2021-2022 school year, our average daily attendance dropped to 89.7%, and for 2022-2023 it rose slightly to
90%. The 2023-2024 school year saw another slight increase in attendance with the rate ot 90.23%.

The relevant, engaging, and rigorous nature of the HSHMC program makes daily attendance extremely
important. School attendance is a primary responsibility of every student and family. Attendance is directly
related to student success and demonstrates family commitment to HSHMC and its program of study.
Therefore, students are expected to maintain 100% attendance. Significant absences, repeated unexcused
absences, or tardiness will lead to academic and disciplinary consequences, which may include removal from
school. We want the limited number of openings at HSHMC to be available to students who will make the
appropriate effort and commitment to attend school. In our post-Covid effort to improve attendance, the
school enhanced the efforts of our attendance team by creating a daily attendance huddle, a standing 15-minute
meeting involving a cross section of school members who have connection with students, families, and
community resources. At these meetings, updates on students with attendance challenges are reported and
tracked. These huddles are examples of the expansion of our Multi-Tiered System of Supports (MTSS).
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HEALTH SCIENCES HIGH & MIDDLE COLLEGE, INC.

2024-2025

August 24

Su M Tu W Th F Sa

Academic Year Calendar

Su M Tu W Th F Sa

11213
4 6 7, 8|9/10
11 13/ 141516 17

181191202122 23| 24

1 (E? 345 7
Please be sure to call the school at 8 10 111213 14
619-528-9070 every day your student
is absent and unable to attend.

15|16/ 171819120 21
2223|2425/ 26 27 28

25|26|27|2829 30 31

November 24

Su M Tu W Th F Sa

October 24

Su M Tu W Th F Sa
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1314|1516 | 17 /18" 19 10® 12/ 13|14 /15 16
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September 24

December 24
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January 25

February 25
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May 25

Early Release Days

9/6/24,12/19/24,12/20/25,
2/7/25,4/11/25,05/28/25,5/29/25

X school Holidays - (No School)

September 2 - LaborDay

October 4 - Teacher Work Day - No Students

November 11 - Veteran's Day

November 25-29 - Holiday Vacation
December 23-January 6 - Winter Vacation
January 20 - Martin Luther King Observance
February 14-17- President's Day Weekend

March 7- Teacher Work Day- No Students
March 31-April 4 - Spring Break
May 26 - Memorial Day

* Special Dates

August 12 - First Day of School

October 11- First Quarter Ends

December 20- End of Quarter 2/Semester 1
March 14 - Third Quarter Ends

May 28 - Finals

May 29 - Finals

Last Day of School
Senior Graduation

Health Sciences High & Middle College
3910 University Avenue, Suite 100, San Diego, CA 92105
(Office) 619-528-9070 (Fax) 619-528-9084 (Web) www.hshmc.org
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WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY

Some concepts have met the test of" time. Education has always been about learning to access, analyze,

communicate, and apply information. Elevation of a populace through and by informed decision makers has
always been the bedrock of democratic societies. Jefterson and Monroe stressed in the Federalist Papers
that, in a society in which the “governed govern,” public education is needed to ensure that ordinary citizens
had the skills and knowledge to be informed decision makers. The Nation’s founders believed that informed
decision making would allow for the pursuit of life, liberty, and happiness while also promoting the common
and public good. These core education principles have stood the test of time. Thus, effective access, use,

and application of information are a primary means of meeting individual, spiritual, social, environmental,
economic, national, and global interests and challenges. The concept of an educated person presumes an

ability to integrate skills and knowledge such that their confidence, character, and competence are elevated for

his/her benefit and the world he/she shares with the rest of life.
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In 1818, Jefferson wrote about the outcomes he believed were necessary for the public education of a

democracy’s citizens:
e To give every citizen the information he needs for the transaction of his own business;

* To enable him to calculate for himself, and to express and preserve his ideas, his contracts, and

accounts, in writing;
* To improve, by reading, his morals and faculties;

¢ To understand his duties to his neighbors and country, and to discharge with competence the
tunctions confided to him by either;

* To know his rights; to exercise with order and justice those he retains; to choose with discretion the
fiduciary of those he delegates; and to notice their conduct with diligence, with candor, and judgment;

* And, in general, to observe with intelligence and faithfulness all the social relations under which he
shall be placed. (Cited in Louden, 2010, p. 85)

Jeffersonian beliefs about public education in a democracy imply developing competence and skills within

the context of moral and ethical behavior. Exemplars of these virtues might include respect, courtesy,
healthy lifestyle choices, and environmental stewardship. While these core educational principles and

values are timeless, an educated person in the 21st century functions in a very different context than our
nation’s founders. Health Sciences High and Middle College, Inc. (HSHMC) has expanded on these ageless
Jeffersonian beliefs and aligned these beliefs with our mission and within the context of the 21st century.
Effective information access, analysis, communication, and application today require a newly defined set of
skills and knowledge. A rapidly growing and changing global economy spurred by unprecedented access to
information has radically challenged our assumptions about who is educated and how well are we prepared to
survive and thrive. Tough Choices or Tough Times: The Report of the New Commission on the Skills of the
American Workforce, a 2006 report sponsored the National Center on Education and the Economy, describe
this centuries performance demands: “This is a world in which a very high level of preparation in reading,
writing, speaking, mathematics, science, literature, history, and the arts will be an indispensable foundation for
everything that comes after for most members of the workforce. It is a world in which comfort with ideas and

abstractions is the passport to a good job and creativity and innovation are the key to the good life.” (p. 6)

The Center for Career and Technical Education (2024) identified 12 essential 21st century skills that are
critical for our students to thrive in the course of their lifetimes: Creativity, Collaboration, Communication,
Information literacy, Media literacy, Technology literacy, Flexibility, Leadership, Initiative, Productivity,
and Social Skills. At HSHMC we seek to not only teach and foster these skills but also to understand their
application to the myriad of our students’ everchanging personal, occupational, and civic opportunities,
choices, and challenges. These skills have implications for their actions as individual citizens of country and
world as well as collectively as a society and a species. The implications and consequences of what happens
in our schoolhouses today literally will define the fate of the 21st century, and our quality of life and very

survival are at stake.

The demand for 21st century technology literacy is obvious. Over the past five-year renewal period, HSHMC
has fulfilled its commitments to advance its integration of instructional technologies into our expanded
learning environments. Evidence of that achievement is highlighted by the school’s prestigious 2016, 2020,
and 2022 Classroom of the Future awards. Building on these accomplishments, HSHMC commits to continue
to integrate and enhance instructional technologies and literacy throughout the school and its programs.

David Thornburg writes in his book The New Basics, “a digital tornado of epic proportions is sweeping
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across the planet at light speed, transforming everything it touches. It has affected work, education, play,

and virtually every other aspect of our life by allowing open access to information.” Consistent with this
observation, the 21st Century Workforce Commission concluded that “the current and future health of
America’s 21st Century Economy depends directly on how broadly and deeply Americans reach a new level of
literacy — “21st Century Literacy” that includes strong academic skills, thinking, reasoning, teamwork skills,
and proficiency in using technology.” HSHMC commits to this level of’ 21st century learning. Continuing this
tfocus on proficiency in using technology, HSHMC is proud that we were recommended to apply for an Apple
Distinguished School and recently submitted that application.

Thus, literacy must be broadly defined and applied to all forms of written, verbal, and technological
communications. This concept of literacy must be taught and applied throughout a student’s educational
experience. Second, the ability to access, synthesize, and utilize information to create, generate solutions,
market ideas, and engage with others has replaced the need to simply record and memorize information.
Third, choosing what information to seek and how to evaluate and use that information responsibly has
changed traditional notions of censorship, plagiarism, and abuse. The fact is students have access to endless
amount of information and communicate with a limitless number of others means their ability to: 1) make
responsible choices is a matter of building character, ethics, and values, and students must learn that these
attributes apply to information access and communication; 2) use information in creative and purposeful ways
which require an ever increasing set of technical skill sets, knowledge, and interests; and 3) connect their
learning to their personal health, the health of others, and the health of the world. A 21st century education
experience must build competencies to choose a healthy lifestyle, understand and impact our healthcare
system, and assume roles in environmental stewardship. All in all, educators need to support the development
of values, skills, and knowledge recognized by Thomas Jefferson and help students apply those in a world
now described by Thomas Friedman in order to enable all students to be self-motivated, competent, lifelong
learners. Most recently, the influence and impact of AI have been felt within our schools and throughout the
greater community. Clearly understanding, managing, and applying technology appropriately and eftectively
poses a set of 21 century skills of the highest order. As teachers we will only witness the tip of the iceberg
regarding issues of singularity that will affect our students” adult lives and choices (Rurzweil 2024).

The implications of these democratic concepts and future forecasting reports must be considered by all
responsible for educational policy and programming of the 21st century learner. These implications had been
todder for our original charter petition and each subsequent renewal. Certainly literacy and numeracy, broadly
defined and redefined, will continue to be at the curricular foundation of the 21st century schoolhouse. So too,
will be a reinvestment in environmental sciences, cultural competence, civic education, and social emotional
wellness. At HSHMC, we believe the most eftective way of offering such a curriculum and of promoting

21st century skills is by establishing a positive, inclusive, welcoming, and restorative culture. Since our last
renewal, two initiatives have been instrumental in our growth as a 21st century school. First has been our
commitment to develop our function and identity as a community school. We have received both a planning
grant and more recently a California Community Schools Implementation grant to support this effort.

And our community school grant focus represents a substantial investment in a more comprehensive and
responsive consumer-driven MTSS. These initiatives are the foundation of our most recent Local Control and

Accountability Plan.

Specific goals, and actions to achieve those goals, are part of the HSHMC LCAP and will be referenced in
later sections and included in the appendix of this document.
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DESCRIPTION OF HOW LEARNING BEST OCCURS
At HSHMC: Learning best occurs when

* teachers and staft” are respected, supported and evaluated as professionals who exhibit the

knowledge, skills, and dispositions to work with and educate students effectively;

* the school culture is positive, inclusive, welcoming, and restorative; where student and member voice

and aspirations are solicited, heard, and responded to;
* students’ academic, social, emotional, and behavioral needs are supported via a comprehensive M'TSS;

* the school functions as a community school as it considers and responds to needs and opportunities
of students and their families within their school, their community, and their homes, and in turn

effectively leverages school and community resources through partnerships and;

it offers a relevant, rigorous curriculum in which 21st century skills are taught and applied to future

career, civic, and personal aspirations.

In our original petition, HSHMC proposed oftering a program that was relevant and rigorous. HSHMC's
curriculum has been based on the standards of the State framework, which have evolved into the California
Common Core State Standards. The curriculum offered to all grades 9-12 students includes access to A-G
coursework, honors coursework, and community college coursework. Many of" the convening circumstances
for our original petition remain today, and continue to be a focus. As we move forward during this renewal
process, our overarching goals and beliefs continue to guide us. This includes the need to continue to
organize and operate in a way that better advances student learning, performance, inclusion, and achievement.
Our experience has demonstrated schools can be more inclusive and that schools serving students from

traditionally under-performing subgroups can reduce dropout rates and increase graduation rates.
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As the name implies, Health Sciences has a strong and vibrant focus on individual, community, and
environmental health, which is supported by a functional development of career aspirations via career
pathways (notably health, fire sciences, business, general civics). Our current efforts to better integrate our core
curriculum and college and career programming are reflected in creating 4-year pathways supported through
data monitoring and counseling. As of 2023-24, the default 4-year curricular sequence is grounded in health
sciences and offers students specialization choices that will provide them a wide range of college and career
coursework, fieldwork, and postsecondary choices. We expect all students will have substantial access to the
core curriculum and will select a 4-year plan with both college and career programming. Every 9th grader will
complete a college course and a health-related internship unless they select a specialized 9th grade fire science
and emergency response sequence. In 10th grade, students will have the choice to continue in a 3-year health
specialization sequence (with college and internship options) or select fire sciences, business, or a specialized
military or community course/intern sequence. The balance of career and college internship and coursework
varies in each of the multiple 4-year sequences students select. The intention is to provide choices based on

aspirations in our 4-year sequences without creating tracks that provide that limit choices based on ability.

Every student has access to organized tutoring and mentoring in their coursework, community college
courses, and internships. The instructional materials and educational technology we employ complements our
tocus on curriculum, instruction, health sciences, college-going skills, and career development. Every student
is provided an education in which written and verbal literacy, communication, and numeracy are established
throughout the curriculum, and in which a career and world perspective is provided through the lens of
advances and opportunities in healthcare and other career-focused areas. In addition, every student has had
an individualized, personalized educational experience complete with a 4-year plan and annual benchmarks
that clarify and track academic and developmental growth and achievement. In other words, we have lived our

2007 stated mission to guarantee a high school diploma that truly matters, a diploma that counts.

Clear attention to the state curriculum framework and a strong development of literacy and numeracy

skills have become irreversible programmatic features HSHMC is known to effectively address. HSHMC
will continue and be enhanced through vertical curriculum planning. We offer access to the core curriculum
coupled with a pathway-themed experience, which allows us to design a school program that encourages
students to think about responsible choices for themselves and the world. Our culture, our instructional
technologies, and our relevant, standards-based curriculum have proven to engage our student body as active
learners. Our awards celebrate this assertion and our achievement data supports it. These will be reviewed in
the subsequent section.

The Health Sciences curriculum is first and foremost based on the California Common Core State Standards.
Health Sciences staff has been involved in the Common Core State Standards Initiative (CCSSI) in the
tollowing ways: 1) reviewers of the draft standards; 2) writers of sample lessons used by school systems
across the US; 3) developers of" an online professional development course produced by Knowledge Delivery
Systems; and 4) authors of a series of professional books about implementing the Common Core State
Standards. Therefore, Health Sciences remains committed to base our English/language arts and mathematics
program on the Common Core State Standards. We are engaged in a similar process with the Next Generation
Science Standards. HSHMC has staft’ that have worked on the development and review of the standards

that guide these efforts. The same process will be used as the new History/Social Studies framework is
adopted. We will complement these standards with rich and robust instruction based on California framework

standards in all other core areas and in each grade level.
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In 2014, the school launched a major focus on student voice and student aspirations and our work to empower
students in their educational experience is the foundation of our current work in school equity. Each year,
Health Sciences students will engage in activities related to community engagement and civic learning linked to
their careers and aspirations. Starting in the 2023-2024 school year, students are able to work toward earning

a State Seal of Civic Engagement (SSCE) at HSHMC it they meet the criteria established by the State Board
of Education and enacted in a local context at HSHMC. Our first class to be provided this opportunity resulted
in 107 students (82.3% of our 2024 graduates) receiving the State Seal of Civic Engagement. The criteria
ensure that no student is excluded from an opportunity to earn the SSCE based on academic ability, alternative
school settings, or unique or unconventional expressions of civic engagement. According to established career
development models, students will create a portfolio as a centerpiece product in which the student manages

a collection of achievements that show progress toward articulating academic and career goals. At Health

Sciences, the portfolio will evolve at the high school level into a student-prepared professional résumé.

The school has defined academic standards and college- and career-readiness indicators or standards for each

subject area, course, and/or program that meet or exceed graduation requirements.

HSHMC provides a rigorous, relevant, and coherent standards-based curriculum. For example, the English
department uses McGraw-Hill California StudySync with supports for multilingual learners, which offers
scaffolds and online accessibility for all learners. Our mathematics department uses Reveal Integrated
Mathematics. The Science and Social Studies teachers utilize Achieve3000 to support students’ reading

comprehension and current state-approved textbooks from McGraw-Hill.

Further, all courses are aligned to the Common Core, NGSS, and California State Standards. Courses also
meet California UC A-G requirements. Curriculum is also based on Next Generation Science Standards. Social
Studies instructors develop curriculum with the California History-Social Science Content Standards as a
toundation. Each course is aligned with content area standards and courses are reviewed biannually by Dr.
Doug Fisher, Professor in the department of Educational Leadership at San Diego State University (SDSU).

Our educators have been involved in the development of expanded internship/pathway options and new
community college courses. We now offer a wide variety of college classes that are available to 9th-12th
graders. In the spring 2024 semester, we offered 20 community college classes and a total of 309 students
were enrolled in those classes. In addition, we currently have 16 staft members with CTE credentials to

support our pathways.

HSHMC has oftered college coursework for grades 9-12 since the school opened. We continued to have a
strong partnership with the Grossmont-Cuyamaca Community College District. Students can begin college
coursework in the 9th grade. The courses oftered provide a variety of opportunities from a wide range of
departments including English, Health Education, Mathematics, Biology, Environment Health, Kinesiology,
Political Science, Social Justice, Psychology, Arts, Communication, and Business. HSHMC currently ofters over
30 direct transfer community college courses. It is also worth noting that we ofter students the opportunity to
complete community college programs to become registered certified nursing assistants (CNAs) and certified
Emergency Medical Technicians (EMTs).
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The scope and sequence of coursework will be individually tailored to meet the students’ interests and needs.
However, each student’s program will be designed to meet Common Core State Standards and vertically
sequenced to lead each student to earning a high school diploma. Health Sciences high school students will
continue to earn community college credit, to meet A-G requirements, and to earn honors and transferable
college credits. The school’s health science mission will be an organizing principle that facilitates collaboration
among teachers and the design and delivery of an integrated curriculum. Data will be used to continually
inform our attempts to improve curriculum and instruction. Each student will be involved in career internships
and relevant, engaging, and rigorous projects that engage them in making connections between their academic
curricula and real-world applications. Students will have multiple ways to be connected with teachers and
other adults. Students will be tutored and mentored in ways to support their academic progress and mentored
in ways to support their intellectual and social maturation. In addition, HSHMC has several formalized career
pathways with capstone courses, including pathways with industry-recognized certificates. These pathways

allow students to make additional connections between academic content and the world of work.

Our Independent Study Program (ISP) is a voluntary optional educational alternative in which no pupil may
be required to participate. The Independent Study option is available to students as approved by the San Diego
Unified School District in HSHMC'’s current charter. The content is aligned to grade level standards and is
substantially equivalent to in-person instruction. This includes access to all courses oftered by HSHMC for
graduation and approved by the University of California or the California State University as creditable under
the A-G admissions criteria. In addition, Independent Study is currently being implemented consistent with
the HSHMC board approved (9/10/2020) Continuity of Learning Plan, and in alignment with recent changes
in EC that are effective commencing in the 2022-2023 school year. All resources and services of the school are
also available to students in ISP. These resources shall include confirming or providing access to all students
to the connectivity and devices adequate to participate in the educational program and complete assigned
work. At the end of the semester an evaluation will be made to determine a placement for the next semester.
Academic and other supports will be provided to address the needs of students who are not performing

at grade level or need support in other areas, such as English learners, individuals with exceptional needs
(consistent with the student’s IEP or 504 Plan), students in foster care or experiencing homelessness, and
students requiring mental health supports. The level of satistactory educational progress and the number of
missed assignments that will be allowed before an evaluation is conducted to determine whether it is in the
best interests of the pupil to remain in independent study, or whether the pupil should return to the regular
school program, are found in the Master Agreement. A student’s participation in independent study shall be
voluntary. Students participating in independent study shall have the right, at any time, to enter or return

to the regular classroom mode of instruction. (Education Code 51747; 5 CCR 11700). Tiered reengagement
strategies may be required for students not meeting current attendance requirements (EC 51747(d)), and in

those situations shall also include local programs intended to address chronic absenteeism.
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PLANS FOR ENGLISH LEARNERS

English Learner students will be appropriately identified using the Home Language Survey and the Initial
English Language Proficiency Assessment for California (ELPAC). Students who are identified as English
Learners will benefit from instruction the includes both Designated ELD and Integrated ELD Instruction.
Teachers utilize the ELD standards and strategies such as SDAIE, to provide bridges to proficiency for
students through actively using academic language with their peers through discussion protocols and
collaborative conversations. Focused instruction on English language skills in listening, speaking, reading, and
writing will be provided each day to support the students on the progress toward English proficiency. The
ELD team at HSHMC works with students as they move toward the goal of reclassification and mastering

core curriculum standards.

We have staft designated as ELD specialists. While all classroom teachers receive a list of their EL students
at the beginning of the school year, ELD specialists also assist in content classes by supporting teachers with
their curriculum and working with students during classroom instruction. These ELD specialists collect and
analyze data regularly to monitor student growth. These specialists also send monthly reports on student
progress to administration. The ELD specialists participate in PLCs with content teachers and ed specialists
to analyze teaching and learning. For example, we leverage microteaching to advance teachers’ instructional
practices. Additional protfessional development (PD) around the ELD standards and EL strategies to use in the
classroom (i.e., language supports and emphasis on collaborative learning through GRR model) is provided for

the whole staft. Staft also analyze ELPAC test items and student data to inform instructional practice.

Our ELD instructors and interventionists help students reading significantly below grade level, with a focus
on English Learners. They meet with students 1-2 times a week to provide reading intervention for these
targeted students. We also have dually identified students who are EL learners and have a special need, which
requires SAI (Specialized Academic Instruction) support in reading from an Ed Specialist. The collaboration
and monitoring between the ELD, General Education teachers, and the Special Education department is vital
to success for these specific students. The special education accommodations are similar to the ELD strategies,

but they can also be more individualized to their specific academic needs.

English Learners are given the option to take college classes. HSHMC provides extra supports for students in
college classes through our College Support Lab. We also have HSHMC staff’ members pushing into college
classes to provide ongoing support. Our College Success Team Coordinator monitors student progress in each

college class and communicates with students and families when interventions are needed.

ELD specialists provide ongoing support and targeted skills development during ELD classes and through
extended day/year learning opportunities. Students receive focused instruction based on formative
assessments and interim diagnostics to support acquisition of listening, speaking, reading, and writing skills

in English. These skills are reinforced within the subject area classes where ELD strategies are also used.
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STUBENTS WITH DISABILITIES

HSHMC takes great pride in being a fully inclusive school. “Students with disabilities who attend public charter
schools and their parents retain all rights” including the right to a free appropriate education (FAPE) in the least
restrictive environment (LRE) [CRF 300.209 (a)]. Additionally, these students can expect access to appropriate
special education and related services. As a public charter school, HSHMC, Inc. is responsible for ensuring that
the requirements of Part B of IDEA 2004 are met [CRF 800.209 (1)]. Health Sciences complies with all state

and federal laws for special education including Child Search/Find efforts. These efforts will include:

1. The establishment of a Student Study Team process to exhaust all general education alternatives before a

referral to Special Education is made;

2. The inclusion of testing procedures and the evaluation thereot” which allows for the pre-identification
of children with disabilities, including a responsiveness-to-instruction and intervention (RtI2) model of

proactive support and determination of specific learning disabilities;

3. Annual in-service for faculty regarding the identification of children with disabilities.

AT-RISK STUDENTS

If a student does not demonstrate competency in a course (earning a grade of C or higher), the school uses
an innovative process of tutoring called Academic Recovery and Advancement (ARA). Support for students
receiving ARA occurs through the HUB (Helping, Understanding, and Believing). The room is reserved

for tutoring and reteaching content to students who need to complete coursework to clear their Incomplete
(assignments, assessments, etc.). When a student holds an incomplete in a course, their completion is closely
monitored using three-, six-, and eight-week time frames as indicators for stages of intervention that range
from lunch-time tutoring during office hours, assigned after school tutoring in the HUB Lab, and/or specitic
modifications that allow students to more accurately demonstrate competency. Additionally, teachers use the
ARA process when a large percentage of students in a given period don’t pass a test. Teachers offer a re-teach
day to students in need of help, and students who passed the test are sent to the HUB Lab to work on honors,
accelerated work, or SAT prep.
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MATERIALS AND TECHNOLOGY

The instructional materials and educational technology we employ complements our focus on curriculum,
instruction, and health services. All students will have access to standards-based textbooks. In addition, we
house hundreds of primary source documents and texts in each discipline at the school such that students have
opportunities to read what they can and want to read. The range of instructional materials students will interact
with on a daily basis includes core textbooks, trade books, primary source documents, current informational
texts, web sources, and a variety of digital and visual media. In terms of” educational technology, students will
use a wide range of equipment in their internships and field placements. The healthcare world is filled with
computers, PDAs, cameras, and the like. To ensure that they are prepared for this, Health Sciences provides
students access to such technology as wireless laptops, iPads, document cameras and data projectors, and
hardware and software specific to the health professions. Our technology is very current and teachers are trained
in how to use the technology to maximize the educational experience for students on a daily basis. All classrooms
are equipped with a “smart” screen and each student has a school-issued Apple MacBook. Technology use is in

alignment with the Common Core Technology Standards and includes the use of digital assessments.

Adaptive technology is a source of" support for some SPED students and may provide them with avenues
to success that were not previously available. HSHMC works with our Special Education and our SELPA to

provide needed technology for identified students.
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ANNUAL GOALS AND ACTIONS

The 2021-2024 LCAP embodies the philosophy of looking forward to a new future with additional
educational options and ways of working with students, staff, and the community. The actions and services in
Goal 2 especially reflect an ongoing focus on career pathways, and a renewed focus on meeting the needs of
English Learners. Student needs will be met through both refocused intervention strategies and the addition
of new technology that will allow staft to better differentiate instruction to meet student needs. Social-
emotional supports will also be enhanced to create a learning environment where students feel respected and
safe. Goal 8 demonstrates the awareness that there needs to be increased outreach and new avenues to attract
and support parent and community involvement. There is an updated action entitled “Communication and
Outreach” that will support the Community Schools program by providing a method for working with all
members of the educational community to design and implement systems that will support all students in
reaching their maximum potential.

HSHMC has made it a priority to ensure that all documents and programs at the school have a common
tfocus, a common set of priorities, and agreed-upon outcomes. The LCAP is the guiding document, and it is
strengthened by the robust involvement of all aspects of the educational community in its development and
annual review. Students, parents, staff, and community partners are all involved in the LCAP process. Since
the LCAP also serves as the School Plan for Student Achievement (SPSA) for HSHMC, an effort was made to
ensure all aspects of the SPSA and input from our Parent Advisory Committee are reflected in the LCAP.

HSHMC is continuing the common focus, by making only a few clarifying changes to the goals and actions
tor the new 2024-2027 LCAP. All eight state priorities and required metrics are included in the LCAP, and
additional interim metrics are used to monitor progress through the year.

LCAP Goal 1

All students will benefit from the maintenance of a strong base program that is foundational to building

student academic and social/emotional success.
* Addresses state priorities 1, 2, 7

*  Metrics include student access to appropriate facilities, instructional materials and a Broad Course
of Study, Standards Implementation, and more

LCAP Goal 2

Improve student achievement through a defined system of” evidence-based, high-quality instructional and
social-emotional programs, supported by appropriate supplemental strategies and interventions for at-risk

student groups, in the core subject areas.
* Addresses state priorities 4, 5, 6, 8

e Metrics include CAASPP Scores (disaggregated when available), English Learner Progress,
Graduation Rate, and more

LCAP Goal 3
Student and family voice, in partnership with HSHMC staff, will build engagement and enhance the

welcoming and inclusive climate and culture at HSHMC
¢ Addresses state priority 3

e  Metrics include survey results and community attendance at events
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ADDITIONAL REQUIREMENTS FOR CHARTER HIGH SCHOOLS

HSHMC ofters several career pathway opportunities through internships. These pathway opportunities

are healthcare, education, fire technology, business, military cadet, exercise science, EMT, and independent
internship opportunities curated to student interests. Students can choose and begin their pathway of
interest in 9th grade. Counselors/Advisors meet with students to discuss options based on their interests and
experience. Over the four-year experience, internships become increasingly specialized and students select a
range of experiences that allow them to consider various careers more carefully. Each internship experience
combines classroom instruction with hands-on skills and graded assignments to provide each student with
targeted academic and career skill sets tailored specifically to their pathway. Our career pathways are also site-
based in terms of instruction and rely on teachers who have designated subject credentials. The healthcare
internship class now meets the “elective” course requirement for CSU/UC admission. Several of the courses
in each pathway provide students with community college course credit. All HSHMC High School core
courses are approved or are in the process of being approved by the University of California.

Information for parents on these issues is found in the student handbook, which is part of the original
enrollment information about the school. Parents can contact the school counselors for more information and
to be sure their high school student is on track for graduation. Counselors also work with students of FAFSA

and California Dream Act applications.

Further, our students will have access to several community college classes as part of the Middle College
design. This approach ensures that our students can earn AA degrees and advanced healthcare certifications
while completing high school diploma requirements. We expect our students to exceed high school graduation
requirements determined by California Education Code (section 51225.3), as well as A-G requirements

determined by California State University and the University of California for freshman admissions.
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In accordance with Assembly Bills, AB 167/216, 1806, 2306, 265, and 2121, HSHMC accepts coursework
satisfactorily completed by the student populations listed below while the student was attending another
public school, a juvenile court school, or a nonpublic, nonsectarian school or agency even if the pupil did not

complete the entire course:
* AB 167/216 students in foster care
¢ AB 1806 students who are experiencing homelessness
* AB 2306 students formally enrolled in juvenile court school
* AB 365 students of active duty military parents/guardians

e AB 2121 currently migratory and newly arrived immigrant students who are participating in

English language proficiency/newcomer program

Students with formal education:

- Students in transition who identified as foster youth, students in homeless situations, those transitioning
from the juvenile justice system, active duty military dependents, or migratory and newly arrived immigrant
students who are participating in English language proficiency programs who are newly enrolled in HSHMC
after their second year of high school may be eligible to graduate by completing the minimum California state
graduation requirements if they are not reasonably able to complete all HSHMC graduation requirements by
the end of their fourth year of high school.

Students without formal education:

- Students in transition (in their 8rd or 4th year of high school) who are migratory or newly arrived
immigrant students who are participating in English language proficiency programs and are newly enrolled
in HSHMC with no history of formal education may be eligible to graduate by completing the minimum
California state graduation requirements, if they are not reasonably able to complete all HSHMC graduation

requirements by the end of their fourth year of high school.

Carnegie Unit conversion table:

The Carnegie Unit will be used by HSHMC, Inc., schools to convert partial credits for both students entering
and exiting HSHMC managed schools. One Carnegie Unit is defined as a total of 120 hours in one subject.

Implementation when entering HSHMC

1. HSHMC, Inc. will complete the partial credit processing within Two (2) Business Days upon receipt of
school transcripts to determine eligibility for partial credits.

2. HSHMC, Inc. will load the partial credits and grades earned into student’s transcripts, as appropriate.

3. HSHMC Inc. will provide a transcript to the student/guardian.

Implementation when exiting HSHMC
1. HSHMC, Inc. will complete partial credit processing within Two (2) Business Days upon student exiting.

2. HSHMC, Inc. will determine whether the student is eligible for partial credits based on student seat time
and withdrawal grades signed by each teacher of record.

3. Once the partial credits are recorded, HSHMC, Inc. will provide student/guardian and requesting high
school a copy of the transcript.
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MEASURABLE
STUDENT OUTCOMES

California is one of the first states across the country to measure success using a wide range of information
on student outcomes. Pursuant to California Education Code Section 47607(c), as an additional consideration
for determining HSHMC’s renewal, the San Diego Unified School District Board, as its authorizer shall
consider a charter school’s placement under the performance categories, which is based on the charter school’s performance
under the California School Dashboard (Dashboard). The law provides both criteria and discretion to SDUSD

to consider a combination of required and supplemental quantitative measures, comparisons, and qualitative
circumstance in ultimately determining HSHMC's renewal and term of renewal. An objective review of
required measures alone would justify placing HSHMC in the middle performance category indicating a
5-year renewal, whereas a comprehensive review of HSHMC'’s performance as a public school and its impact
on students’ overall academic growth, performance, and well-being would justify the Board to consider
HSHMC a high performing school.

Throughout this renewal petition, and again in this section of the renewal document, we will provide required
and supplemental data and analyses to make the case that HSHMC is a high performing school worthy of

the SDUSD Board’s strong endorsement of renewal. Like all schools, HSHMC continues to face formidable
challenges that have been exacerbated by COVID and conditions of poverty. As a high school, measures of
academic performance are further hampered by the number of" students who enter 9th grade 3-7 years behind
grade level and even with significant annual gains will struggle to consistently demonstrate grade level
performance on standardized tests. These are not excuses; they are merely the circumstances public schools,

especially those serving communities such as City Heights, face.

HSHMC is up to the challenge. Our performance on several required measures give cause for concern and
scrutiny. These have been the focus of our LCAP and strategic plan for continuous performance. As a school
we hold ourselves highly accountable for using performance data as fodder for developing and adjusting our
strategic plan. However, as authorizers, SDUSD trustees are responsible for determining whether HSHMC
meets criteria as a highly successful school as a basis for determining its renewal. Thus, we are prepared to
make and defend the following bold statement: Over a_four-year period, for every 100 students who enter
9th grade at HSHMC, on average, their academic performance and outcomes exceed that of any given 100
students who enter all comparison schools as well as the averages for SDUSD and California.

Nearly every student, educational professional, parent, and visitor sense something unique and special
when attending or visiting Health Sciences High School and Middle College (HSHMC).

e Many note an extremely sophisticated instructional and academic program based on cutting-edge best
practices delivered by a highly qualified staft’ who are supported by a system of comprehensive
and ongoing professional development. The facts that HSHMC is an SDSU school of" protessional
development and that Corwin Publishing Company held nine multiday workshops at HSHMC
this past year attended by over 500 educators from around the country are testaments of that

instructional practice.
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* Many note the culture of the school that exudes a welcoming, inclusive, and restorative presence. A
culture that has not developed by chance, but rather based on a significant investment in being a fully
inclusive school for students with disabilities. And a restorative disciplinary policy in which proactive
measures are taken to reduce the chance students will make bad decisions with a commitment that no
student will face consequences for their bad decisions that don’t also include opportunities to restore
harm while learning from those decisions. Books have been written about our equity practices, our

restorative practices, our inclusive programs, and our social emotional learning practices.

e The reach and influence of our small school of approximately 500 students is as broad to a
worldwide audience as the reputation of large school districts and University schools of education.
The fact that our 11% of our operating budget is due to grants received because the investment in
our school culture and academic program is recognized as worth investment and dissemination is
turther evidence that something special is happening at HSHMC. Many note the integration of our
academic program with our career development programming into a single track of college and

career preparation is indeed unique.

In current vernacular, what people experience and observe at HSHMC is an ever-evolving, comprehensive Multi-
tiered System of Support that integrates academic, social, and behavioral programs and services. What they experience
and observe is a school committed to further establishing its identity as a community school with annual increases in

parent engagement and community and business partnerships.

What people also see is a school highly concerned and publicly criticized for test results that identify too many students are
academically struggling. These data drive our internal attention to constant improvements in our core academic

and instructional program undergirded by professional development and extensive interventions.

Nonetheless, a critical review of HSHMC's record can first appear as a tale of two cities: one that has
received high accolades and the other in which several measures of academic performance are a legitimate cause
for great concern. We, the offerors of the petition for review of the HSHMC charter, accept and are compelled
by both the accolade and the criticism. We are compelled to build on our strengths to better address our

shortcomings.

Without question, we do have test results that indicate too many of our students continue to struggle
academically. A vast majority enter 9th grade multiple years below grade level in core subjects. In 2024, 65%
of the 9th graders tested 3 years or more below grade level in reading while 76% tested 3 years or more below grade level
tn math on iReady. Based on Lexile Level data from Achieve3000, the average ot 9th grade student enters
HSHMC reading at the 4th grade level, with 45% of our students reading at level of 3rd grade and below. We
do have evidence of their academic growth, but this growth is too often insufficient to result in grade level
performance of standardized test once they reach 11th grade. That challenge is one we continue to accept to

drive improvements in our instruction and culture.

As an internal measure of our performance, these standardized test matter. But we caution reviewers to use
them as the sole measure of our comparison to other schools, the district, or state. In such comparisons there
is a hidden variable that makes a simple comparison deceptively inaccurate. That variable is graduation rate.
Our graduation rate of 98% is more than 10% higher than all State, District, and comparison school rates.
Simply stated, our multi-tiered system of support results is significantly more students, including
academically struggling students, to graduate than in most other schools, across SDUSD and the state.
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This is evidence of what those who visit and experience HSHMC observe.

In this section, we will report data and provide analyses on the following measures:
*  HSHMC Graduation Rate
¢ HSHMC College and Career Indicators
* California Dashboard CCI
¢ College Going Rates
¢ College Persistence Rates
* Career Data — Certified Nursing Assistants and Emergency Medical Technicians
* Academic Indicators
* English Language Arts Data — (LCAP Goal 2; State Priority 4)
* English Learners — (LCAP Goal 2; State Priority)
* Math Data — (LCAP Goal 2; State Priority 4)
* California Science Test (CAST) — (LCAP Goal 2; State Priority 8)
* Additional Measures
*  The HSHMC LCAP
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GRADUATION RATE

We submit that comparing HSHMC to other school, district, and state test scores must factor in
graduation rate as a variable. If that is done, we argue that if’ we track the academic performance and
outcomes of 100 students entering HSHMC in 9th grade and compare them to the academic performance of
students entering our comparison schools, the District or State as a whole, HSHMC has outperformed all
those averages. We not only base the argument on the vast expense to individuals and society for students who

do drop out, but also a more careful statistical review of the performance of the students who do graduate.

As will be shown throughout this section, the significance of a consistent graduation rate of 98% is
among the most notable accomplishments HSHMC has consistently achieved. This blue level indicator on
the California dashboard ranks HSHMC in the upper echelon of schools whose graduation rate is reducing the
huge societal and individual costs and impact associated with high school dropouts. This statistic alone affirms
HSHMC is deploying intervention and restorative practices, as part of its MTSS, recommended for dismantling
California’s persistent school-to-prison pipeline (Choi, 2023). It is also, however, our 98% graduation rate that
negatively impacts much of our other outcome data. This is especially true given evidence that the vast majority
of those who do not graduate do so sometime during the 11th grade year when the reality of credit deficiencies

and their legal requirement to stay in school changes.

Consider for example, the impact of over 98% of our students matriculating to 11th grade and participating
in testing. Over 98% of HSHMC students will be required to test in 11th grade as compared to other schools
with graduate rates near the SDUSD average of 87%. It can be argued that those schools are losing 13% of

the lowest academic achieving students and therefore those students do not impact their performance.

¢ For every 100 students who entered 9th grade, given a 95% participation requirement, a minimum
of 95 of our 11th grade students will participate and their scores we all reflect of our academic
impact. The point is that 95% ot 98 students will test, that is, 98 students out of 100 HSHMC are
likely to test in 11th grade and be counted when calculating college admission rates.

Compare this to our comparison schools, or even all San Diego Unified Schools.

¢ For every 100 students who entered 9th grade in other SDUSD schools, it is likely that less than 90
will be enrolled during the testing window in 11th grade and 95% of those students will be required
to test. The point is 95% of 87 may only test, that is, only 82 out of the 100 entering 9th graders
are likely to test in 11th grade or be counted when calculating college admission rates. And it
can be argued that those 82 who remain in school and do test are likely better academic performers
than the 18 who dropped out.
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In sum, for all the students who enter SDUSD schools as freshman, HSHMC will test 10% more of them

in 11th grade. And this will negatively impact our test results. We can certainly assume students who do

not complete high school, as a group, are less likely to be prepared to compete academically with those who
successfully graduate. Thus, the test scores for all the comparison schools, as well as all SDUSD schools

and all schools in California are inflated compared to HSHMC 11th grade students. We graduate a much
higher percentage of students; thus a much higher percentage of struggling students take 11th grade
standardized tests, and as a result our test results cannot be fairly compared to other schools. If the
purpose of accountability is to show academic growth and achievement, then we argue we must also

consider graduation rate, college persistence, and CCI data.

Over the last five years, Health Sciences High and Middle College has outperformed neighborhood high
schools in the area as well as the District and State with an average graduation rate of 98.1%. When the
HSHMC founders submitted our original petition, its mission was to dramatically change the low graduation
rates that have become the norm across our community, state, and nation. We are living our core mission of
offering our students a diploma that matters. We accept the accolades and challenges of giving a significant

number of struggling students a quality 4-year educational experience that other schools are not providing.

Table 1: Four-Year Cohort Graduation Rate

School 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Average
HSHMC 98.7% 97.3% 98% 99.4% 97.2% 98.1%
Hoover 86% 83.1% 82.4% 83.6% 85.5% 84.1%
Crawford 79.6% 84.9% 81.8% 75.8% 85.5% 81.5%
Lincoln 79.9% 84.1% 88.6% 84.1% 85.3% 84.4%
San Diego Unified 84.7% 85.6% 85.9% 87.9% 87.1% 86.2%
State of California 84.5% 84.2% 83.6% 87.0% 86.2% 85.1%
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College and Career Measures

86.9% of HSHMC high school graduates were “Prepared” on College

College and Career and Career Indicator;
(LCAP Goal 2; State Priority 4) Earned a “Very High"” on the Dashboard
Target for Year 3 -88%
Graduation Rate 97.2% graduated
(LCAP Goal 2; State Priority 5) Target for Year 3 - 98%

COLLEGE AND CAREER INDICATOR

Health Sciences High consistently outperforms local schools as well as the district average in the
College and Career Indicator. This blue level indicator on the California dashboard ranks HSHMC in the
upper echelon of schools in terms of their preparation for college and careers. As noted in the table below,
HSHMC students are significantly more prepared for college and careers than local schools by more than

double and more than 25% more than San Diego Unified overall.

Table 2: College and Career Indicators

School 2017 2018 2019 2020 2021 2022 2023
HSHMC 70.8% 76.0% 88.5% 82.5% 86.0% 93.6% 86.9%
Crawford 36.6% 39.5% 45 4% Replj\loortte . RerOrT:te . RepNsrtte . 47 4%
Hoover 37.2% 45.7% 47.2% Re;[J\IoOrtte . Reyoortte . Reyé’rtte . 48.4%
Lincoln 32.1% 31.5% 38.9% Regsrtted RepNsrtted Regoortted 36.7%
s‘?‘Dri"stDriiec%o 47.3% 02.3% 60.0% Replj\]oortted Reglc?rtted Repl?loortted 29.9%

Our graduation rate and our CCl data place HSHMC in the middle performing tier of charter school renewal
with the presumptive expectation of a 5-year renewal.
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Another important piece of information for HSHMC, due to our significant focus on college and career
readiness, is the college enrollment and persistence data showing the trajectory of our students after they
leave high school. HSHMC is proud that all student groups are showing success and that the data is returning
to pre-pandemic levels. In reviewing this data, please note that 2020 and 2021 data was impacted by the
COVID pandemic.

According to the Policy Analysis for California Education (edpolicyinca.org), on average 25% of high school
students enroll in a four-year college and 87% of high school students enroll in a two-year college. National
Clearinghouse provides annual college enrollment rates, which vary between 56% and 67%. Since 2015,

the years for which data is available, HSHMC students exceed the state average four years. Furthermore,
since 2015, our students enroll in college at a higher rate (63%) equal to the state average (63%).
Submission of verified data is optional for middle tier schools, but we are proud of the progress we have made.
The college going data, alone, provides the verified data necessary to document the effectiveness of
HSHMC, further documenting HSHMC in the middle performing tier of charter school renewal with
the presumptive expectation of a 5-year renewal.

Hardly a day goes by without a staff member reporting to the rest of us that they heard from a former
student. This is especially rewarding when we see connections between the aspirations they explored in high
school and the majors they select, the degrees they receive, and the careers they choose. So many of those

narratives reinforce the college/career pathways we offer, particularly in health sciences.

We have created a database to capture this type of follow-up data. Yet even with surveys sent and phone calls
made, because contact information changes often after graduation, we really do not have large datasets on
student cohorts outside of the information provided by the National Student Clearinghouse and anecdotes
shared with the staff.

The National Student Clearinghouse data, which is presented in the sections that follow, allows us to make a
compelling case regarding the college going rate and college retention. We remain committed to find a way
to collect more granular follow-up information. Nonetheless, we can provide an anecdotal picture of students
choosing major, degrees, and careers aligned with their high school experiences. For example, SDSU’s
Nursing Program is one of the most impacted programs in the country. It is estimated that their nursing
program annually receives over 900 applicants and accepts only 50. This past year, two HSHMC graduates
were among the 50 accepted! This past month we received notice that two of our previous graduates had
completed medical school. One began her residency in psychiatry, and the other accepted a position as military
flight doctor. Another student, from the class of 2019, became a Registered Nurse in 2023, and works in a
telemetry unit. Another student graduated from Howard University in 2024 and is currently applying for a
Masters in Public Health degree program. In addition to the Clearing House data in the sections that follow,

please consider these anecdotes representative of our impact on our students’ adult life outcomes.
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COLLEGE GOING DATA

Table 3: College Going Rate

CLASS HSHMC Total College Enrollment State Average Enroliment
2015 73% 65%
2016 68% 67%
2017 68% 65%
2018 63% 65%
2019 66% 56%
2020 55% 63%
2021 61% 62%
2022 56% 62%
2023 60% Data not yet available
Average 63% 63%
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The table below provides two ways of analyzing and comparing college going rates of HSHMC including
three similar schools as well as SDUSD and California averages. The traditional way of calculating college
going rates is to determine the percentage of a school’s high school graduates who enroll in a college

or university. This is a valid measure. However, we submit that the ultimate test of accountability is the
percentage of students who enter the high school as 9th grade graduates go on to graduate high school and
then enroll in college. That is, what school or entity has been most successtul in having the largest percentage
of its student body go to college having entering 9th graders go to college? As noted in table 3, HSHMC's
College Going Rate is average in comparison to other schools. However, when graduation rates are factored
in and we calculate the percentage of each entire school body that is college going, HSHMC'’s out-performs
the average of all SDUSD schools, which include data from some of the state’s highest performing schools.
This statistic was calculated by Average College Going Rate for entering 9" graders = (Average Graduation Rate) x
(Average 5 year College Going Rate).

Table 4: 8 Year Comparisons of College Going Rates (CGR)

Traditionally Reported and Modified Based on Graduation Rates

Average
Avergage Average CGR for
School 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2022/23 .
CGR GR Entering
9th
Hoover 74.10% 74.90% 67.20% 70% 68.2% 63.50% 65.20% 62.70% 68.22% 84% 57.30%

Crawford 63.30% 69.00% 65.40% 64% 63.90% 61.80% 62.40% 58.90% 63.58% 81% 51.5%

Lincoln 64.00% 70.00% 61.80% 61.40% 49.80% 53.9% 40.50% 48.80% 56.27% 86% 48.39%

Dsizgo 70.60% 71.30% 69.80% 72.60% 63.7% 68.2% 67.10% 67.40% 69.46% 87% 60.43%
State of

. 64.50% 66.90% 65.20% 67.7% 64.9% 56.1% 62.20% 62.00% 63.68% 36% 54.76%
California
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COLLEGE PERSISTENCE RATES

Research shows that first-generation college students face barriers with retention and persistence, especially
when compared to non-first-generation college students. In fact, Chen (2005) reports “first-generation
students at 4-year institutions are twice as likely as students whose parents had a bachelor’s degree to drop
out of college before their second year. Even accounting for factors such as working full-time, financial aid
status, gender, and race/ethnicity, first-generation status is still a significant predictor of a student leaving

betore his or her second year.”

Nationally, persistence in college hovers between 65% and 67%. While the majority of our students are first-
generation college students (59% of the 2024 graduating class), HSHMC student college persistence rates
exceeded the national averages in each of the past seven years for which there is data. The overall average
for HSHMC students’ college persistence is 80% whereas the national average is 75%. Again, this
verified data demonstrates the success of HSHMC in preparing students for college place and further
documents HSHMC in the middle performing tier of charter school renewal with the presumptive
expectation of a 5-year renewal. Additional figures regarding college persistence for various student groups

can be found in the appendix.

Table 5: College Persistence Rate

CLASS HSHMC College Persistence National Average College Persistence
2014 86% 74.0%
2015 91% 75.5%
2016 87% 75.7%
2017 83% 75.6%
2018 73% 75.8%
2019 68% 73.8%
2020 75% 74.8%
2021 76% 75.7%
Average 80% 75.1%
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CAREER DATA

Not all students will go to college and HSHMC also provides other avenues to career success. Through the
Health Sciences and Fire Science programs students learn and practice the skills needed to be successful in
these fields. HSHMC makes every eftort to gather data about the post-graduate employment for students who
complete these programs. The data definitely shows that for some students these programs did provide a path

CNA stands for Certified Nursing Assistant. This is an entry-level job that can lead to many different
positions in the healthcare field. HSHMC ofters a program that trains students to be a CNA.

EMT stands for Emergency Medical Technician. EMTs provide medical care during patient transport, and

the training prepares them to go on into other roles in the field of medicine, such as nursing.

Table 6: Professional Certifications Earned by HSHMC Students

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

TOTAL

CNA

18 students
completed

25 students
completed

17 students
completed

25 students
completed

22 students
completed

107 new

Certified

Nursing
Assistants
enter the
workforce

EMT
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ACADEMIC ACHIEVEMENT MEASURES

English Language Arts Data — (LCAP Goal 2; State Priority 4)
SED — Socio-economically Disadvantaged; SWD — Students With Disabilities, EL. — English Learner;

AA — African American

2024 SBAC
Statt(:sStBAC 2019 SBAC 2021 SBAC 2022 SBAC 2023 SBAC Scores and
Targets
Schoolwide: Schoolwide: Schoolwide: Schoolwide: Schoolwide:
From CAASPP o7.03% 49.16% 43.67% 40.0% 47.71%
website - Hispanic: Hispanic: . Mo Hispanic: : o )
% meeting 51 16% 46 25% Hispanic: 40% 36.71% Hispanic: 42.61%
. 0, . 0
or exceeding SED: 48.34% SED: 47.78% SED-39.05% SED: 36.59% SED: 43.75%
. 0, . 0
standards SWD: 36.36% SWD: 6.67% oD 419 SWD: 1071% | //Dr23.53%
. 0, . 0,
ELs: no report FLs: 15.38% FLsn27.27% FLs: 5.88% FLs: 3.57%
2023 LCAP Year
2022 All Students: 3 Outcome
AH StUdentS: 62.3 po]nts Target
44.8 points below standard bA///: 17 points
2019 below standard Hispanic: 80.9 elow standard
California All Students: 2021 Hispanic; 48.7 points below EL: 65 pts below
Schools ' (no Dashboard) points below SED: 77 points Hispanic: 27 pts
i no Dashboar
Dashboard 53 Etoaqufjsafgove SED 546 points be|OV\/ be/OW
below EL: 140.4 points SED: 23 pts
EL: 102.8 points below below
below AA: 36.3 pts SWD: 68 pts
below below

37 HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
Powered by BoardOnTrack

AA: 47 pts below

51 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

As noted elsewhere in this report, the 2023 dashboard was impacted by the percentage ot students we were
able to test. For the first time in our history, we did not test at least 95% of the students and the loss score
impact was significant. We have included a screen shot from the Test Operations Management System
(TOMS) that documents the fact that we tested more than 95% of our students in 2024. Once again, we
emphasize that if we factor in our graduation rate to the performance of our 11th graders, the gap in our
performance as compared to comparison schools, and district and state averages would be further narrowed
and in many cases eliminated. In addition, recent CAASPP data improvement in ELA and math will positively
impact our Dashboard.
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With the recent release of CAASPP data for 2024, we saw growth in the percentage of students who met or

exceeded the standards for ELA and Mathematics when compared to our 2023 data. We requested Multiple

Measures, LL.C, a company focused on data visualization around learned outcomes, to compile our data to

predict and visualize our 2024 dashboard indicators. We have included annotated images from Multiple

Measures, LLC below. Our ELA estimate for the 2024 dashboard shows all students and specified student

groups increased significantly from the prior year, reflecting a yellow level indicator. Our mathematics

estimate for the 2024 dashboard shows all students and specified student groups increased significantly from

the prior year, reflecting an orange level indicator.

39

English Language Arts/Literacy for Grade 11 2024 “estimate® - Health Sciences High & Middle College

Performance Level Declined Declined Maintained Increased Increased
Significantly Significantly
from Prior from Prior Year from Prior Year (by
from Prior Year Year (by 3.0 to (declined or 3.0to 14.9 points)  from Prior Year (by
(by 15.1 points or 15.0 points) increased by 2.9 15.0 points or more)
more) points or fewer)

Very High Green Green Blue

+75.0 points or more
in Current Year

High Blue

« English Only

+30.0 to +74.9 points
in Current Year

Medium Yellow Yellow Yellow

0.0 to +29.9 points in
Current Year
Low Orange Orange Orange Yellow

« All Students
* RFEP

« SED

= Hispanic

Orange Orange

Yellow

0.1 to -45.0 points in
Current Year

Very Low

-45.1 points or fewer
in Current Year
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Mathematics for Grade 11 2024 *estimate” - Health Sciences High & Middle College
Performance Level Declined Declined Maintained Increased Increased
Significantly from Prior Significantly
from Prior Year (by from Prior Year Year
from Prior Year (by 3.0 to 15.0 points) (declined or (by 3.0to 14.9  from Prior Year
15.1 points or more) increased by 2.9 points) (by 15.0 points
points or fewer) or more)

Very High Green Blue Blue

+25.0 points or more in
Current Year

High

0.0 to +24.9 points in
Current Year

Medium Green
« English Only
-0.1 to -60.0 points in
Current Year

Low Orange Orange Orange Yellow Yellow

-60.1 to -115.0 points in
Current Year

Very Low Orange Orange
= All Students
-115.1 points or fewer in * RFEP
Current Year :fgmlc

English Learners — (LCAP Goal 2; State Priority )
English Learner Progress and Reclassification Rate 2023:
* 31.7% making progress toward English Language Proficiency, Declined 12.5%
* 13.83% Reclassification Rate
English Learner Progress 2024 (per Multiple Measures, LLC):
*  59% making progress towards English Language Proficiency, Increased 14%
English Learner Progress and Reclassification Rate 3 Year Target:
*  52% making progress

e 25% Reclassification rate
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Based on the release of the ELPAC scores for 2024, Multiple Measures, LL.C shows 59% of our English
Learners made progress toward English Language Proficiency. This reflects a high performance level and a

significant increase from 2023, resulting in a predicted blue level indicator on the 2024 dashboard.

English Learner Progress Indicator 2024 "estimate” - Health Sciences High & Middle College

Performance Level Declined Declined Maintained Increased Increased
Significantly Significantly
From Prior Year (by From Prior Year From Prior Year 14%
From Prior Year (by 2.0 p.pts to 10 p.pts) (declined or (by 2.0 p.pts to From Prior
10.1% p.pts or more) increased by 1.9 p.pts 9.9 p.pts) Year (by 10.0
or fewer) pP.pts or more)

Very High Yellow

65.0% or greater in
Current Year

High
59%
55.0% to 64.9% in
Current Year

Medium

45.0% to 54.9% In

Current Year
Low Yellow Yellow
35.0% t0 44.9% in
Current Year
Very Low Orange Yellow

34.9% or less than
in Current Year
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MATH Data — (LCAP Goal 2; State Priority 4)

State SBAC 2024 SBAC
test 2019 SBAC 2021 SBAC 2022 SBAC 2023 SBAC Scores and
Targets
Sc?gﬂ'gﬁ'/de’ chg%ﬂ/de’ Schoolwide: Schoolwide: Schoolwide:
S R 7.53% 6.96% 16.99%
CAASPP Data Hispanic: Hispanic: Hispanic: 2.97% | Hispanic: 9.33% | Hispanic: 14.79%
% meeting 13.96% 20.90% o o T
standards WD 13.64% WD 0% SWD: 0% SWD: 0% SWD: 5.88%
. 0, - N0, 09
ELs: (no data) ELs: 0% ELs: 8.34% ELs: 0% ELs: 0%
2023 LCAP Year
All: 178.7 points 3 Target
below average Outcome
Hispanic: 189.5 All: 113 pts below
5019 points below standard
California | 0o 2022 SED: 181.1 EL: 764 pts below
All students: . . . .
Schools ‘ 145.9 points points below Hispanic: 114
Dashboard . 1|08-2 pmgtsd no Dashboard below standard SWD: 224.3 ps below
elow standar points below SED: 113 pts
ELs: 254.5 below
points below SWD: 134 pts
AA: 156.5 points below
below AA: 90 pts below

Looking deeper into the CAASPP/SBAC Data will provide additional information to guide changes to
instruction and focus. For example, in ELA the Highest Achievement Area Concept was Research and Inquiry,
while the Lowest Achievement Area was Listening. This is a topic for discussion in ELA PLC meetings. In
Math the Highest Achievement Area was Problem Solving and Modeling Data Analysis and the Lowest
Achievement Area was Concepts and Procedures. As the Math PLC plans lessons and instructional strategies,

this data will inform their work.
California Science Test (CAST) — (LCAP Goal 2; State Priority 8)

On the 2024 California Science Test 14.05% of the students taking the exam had test scores that met or

exceeded the standard.

Target for Year 3 — 35% will meet or exceeded standards
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ADDITIONAL MEASURES

In addition to the data in the Dashboard there are also Local Indicators, for which a narrative is included on
the California School Dashboard site, and other artifacts such as surveys, meeting agendas, and interviews
that provide depth and context to this data. The HSHMC LCAP (found in the appendix) also addresses
specific desired outcomes for each state priority and assessment, along with the actions that will be taken to
monitor and meet those expected outcomes. The alignment of this charter school renewal document with the
LCAP strengthens the focus and resources of the school on the attainment of the listed outcomes using the
strategies defined in the LCAP. These Local Indicators further establish HSHMC in the middle performing
tier of charter school renewal with the presumptive expectation of at least a 5-year renewal.

Basics: teachers, instructional materials, Standard Met
facilities (LCAP Goal 1; State Priority 1)

Implementation of State Academic Standards Standard Met
(LCAP Goal 1; State Priority 2)

Parent & Family Engagement

o Standard Met
(LCAP Goal 3; State Priority 3)

Parent Involvement in Decision Making and , , L . .
Participation in Programs Full implementation and sustainability, with a continued

o increase in participation in 2022-23
(LCAP Goal 3; State Priority 3)

Access to a Broad Course of Study

o Standard Met
(LCAP Goal 1; State Priority 7)

Maintained rate of 0.2% (Blue on Dashboard)
Maintained at O
Target for Year 3 - maintain at < 1%

Suspension Rate (LCAP Goal 2)
Expulsion Rate (State Priority 6)

Dropout Rate (LCAP Goal 2; State Priority 5) 0.69%

Attendance = 90%
Chronic Absenteeism - 37.4%
Target for Year 3 -
Attendance = 95%
Chronic Absenteeism - 10%

Attendance and Chronic Absenteeism
(LCAP Goal 2; State Priority 5)
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Local Climate Survey — Based on the Student Voice Survey 2023-24:
* Students feel safe at school and believe it is a welcoming and friendly place — 84.2%
* Students believe they have a voice in school decisions — 73.8%
* Students feel connected to the school and have a teacher they can talk to — 74.4%

The HSHMC LCAP includes all these measures and the goals for improved outcomes for the 2024-2027
LCAP cycle. Along with the metrics are actions and strategies to define the improvement process and describe
the plans for supporting each and every student in accessing the core curriculum and achieving state content
and performance standards. School staft teams will review these actions and improvement goals to decide on
interim benchmarks and data tracking that will guide and inform the instructional design and the academic

responses to meet the learning needs of each student.

HSHMC is committed to focus programs, services, and resources on the expected annual measurable
outcomes specified in our LCAP; and in each subsequent year, is 1) responsible for adjusting programs and
resources when outcome expectations are not met; and 2) producing new annual measurable outcomes when
performance data identifies new unmet needs.
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STUDENT PROGRESS
MEASUREMENT

The previous section showed how the HSHMC LCAP includes metrics and outcome goals for all state and federal
assessment requirements and all state priorities. The state priorities reference those standards and skills that
students are expected to learn in grades 9-12. The information on state-mandated assessments is also included in
the School Accountability Report Card. In addition, the school gathers information and data related to our focus on
preparing students for the next step on the road of life-long learning: College and/or Career Readiness. Much of

this data is gathered from our community and business partners, and the National Student Clearinghouse.

The school’s broad-based, inclusive, collaborative planning process is a continuous improvement cycle that a)
assesses data to determine student needs, b) collaboratively determines and implements strategies and actions,
and c) monitors results and impact on student success. Data from state summative CAASPP assessments
(Smarter Balanced Summative Assessments, California Science Test, and ELPAC) are analyzed annually by the
staff, typically during the staft’ professional learning event at the beginning of the school year. This session
begins with a presentation and review of the previous year’s performance data, both interim and summative.
A thorough data review process includes aggregating and disaggregating data by grade level and student
cohort groups. We follow an analysis protocol to identify patterns, celebrate successes, identify areas of
growth, and create an action plan for the school year. Data is compared to previous years, as well as district
and state performance. This protocol involves individually reviewing data, small group discussion of data, and
whole faculty analysis of data. During this collaborative process, interventions are proposed, priorities are
established, and consensus is reached on an instructional focus for the year. At the professional learning event

we also look at the persistence data as well as college courses and students’ completion data.

Daily progress monitoring occurs during ongoing staft morning meeting, with a focus on three areas:
Academics, Sports/Extracurricular, and College/Pathways. People also share “glows and grows” about
students, and highlight staft’ related to student learning. This daily event allows for voices to be heard and

various stakeholders to share their perspectives.

Weekly grade level meetings and PLCs occur during teachers’ planning day. Given our college class and
internship schedule, teachers have one day per week to collaborate and plan with teachers on their grade level
team. Administrators attend the meetings each week to gain a better understanding of* the needs of the grade
level, including students who need additional support. PLCs for each department are also ways that staff

collaborate to make data-driven decisions.

Interim Assessments that support the continuous improvement cycle include iReady and Achieve3000. Core
content teachers use adaptive software programs to support literacy development (Achieve3000 and
StudySync). Students’ Lexile levels and progress toward goals are monitored and tracked in Achieve3000.
While all teachers have access to this data, social science teachers embed the reading program into their

courses as a part of their curriculum.

Achieve3000 uses the Lexile by MetaMetrics measure to monitor reading growth and development. The
National Study conducted by MetaMetrics indicates that the average growth in Lexile reading levels is 64, but
that is across the grade bands (Smith, 2019). According to MetaMetrics, the averages for high school students
are as follows: 9th grade — 50L; 10th grade — 45L; 11th and 12th grade — 45L.
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Note that HSHMC students consistently out-perform the averages for the state and US. Data files from

Achieve3000 are found in the appendix. Again, this verified data for the past three years demonstrate the
impact that HSHMC has on students’ literacy performance. This data clearly indicates that students make

more progress at HSHMC than the average in California and again further documents HSHMC in the

middle performing tier of charter school renewal with the presumptive expectation of a 5-year renewal.

Table 7: Achieve3000 Lexile Scores

HSHMC HSHMC HSHMC
Average Average Average
2021- .growt'h State 2022- .growt'h State 2023- .growt'h State
in Lexile Average in Lexile Average in Lexile Average
2022 . 2023 . 2024 .
reading growth reading growth reading growth
measure measure measure
level level level
9th 122 50 9th 67 50 9th 120 50
10th 204 45 10th 115 45 10th 132 45
11th 172 45 11th 140 45 11th 113 45
12th 180 45 12th 180 45 12th 35 45
School School School
Total 182 U Total 143 U Total 12 U

In addition to these formal reports generated by Achieve3000, the company sent us the data files back to 2018.

[t cannot generate formal reports, but we summarized the data below and included the raw data electronically.

Table 8: Historical Achieve3000 Lexile Scores

HSHMC HSHMC HSHMC
Average Average Average
2018- .growt'h State 2019- .growt.h State 2020- .growt.h State
in Lexile Average in Lexile Average in Lexile Average
2019 . 2020 . 2021 .
reading growth reading growth reading growth
measure measure measure
level level level
9th 173 50 9th 156 50 9th 168 50
10th 153 45 10th 110 45 10th 196 45
11th 97 45 11th 105 45 11th 176 45
12th Not Used 45 12th Not Used 45 12th Not Used 45
School School School
Total 152 50 Total 124 50 Total 185 50
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Content teachers also use iReady data to inform instructional practices and identify growth in students around
both literacy and numeracy. All teachers have access to the data to identify needs for individual students as
well as groups of students. Additionally, this data is monitored as a whole school to impact instructional
programming. To determine whether schools have exhibited growth in both reading and math, iReady uses

a Growth-to-Proficiency Model that has two criteria for students to demonstrate they have met grade-level
proficiency or one year’s worth of growth. Students can demonstrate growth based upon the subject, initial
grade level of the diagnostic, and the difference in points from the initial diagnostic to another diagnostic at
least 12 weeks later. Again, this verified data indicates that HSHMC is above average and has a strong
impact on students’ academic progress, further documenting HSHMC in the middle performing tier of

charter school renewal with the presumptive expectation of a 5-year renewal.

We have identified student by grade level. In addition, we identified students who attend our Independent
Studies Program (ISP). ISP students are in a credit recovery program having failed to make progress at other
schools. These students often have situations outside of school that are impacting their ability to attend and

participate in a traditional school day.

To determine a school’s overall eftectiveness, iReady determines that schools with 75%-90% of  their students
meeting the growth or proficiency criteria are “eftective” while those with 50-74% of students meeting the
criteria are considered “average.” Both average and eftective measures are above cut point to meet the verified
data standard established by iReady.

In math, we have tested 97.2% of our students in grades 9 through 11 at least twice to provide data to
determine HSHMC’s impact on student growth in math over this school year. We note that many of our
students meet the criteria based on growth as a majority of our students are testing below grade level when
they enter our school. We acknowledge the implications of this as the math grows in difficulty and complexity
as the students move into 11th grade. This impacts not only iReady scores, but SBAC as well. We note that we

are effective for most categories by increasing a student’s growth in mathematics over the school year.

Table 9: iReady MATH Scores - Note: Criteria MET*

. Students % Met

Student Group Students Student§ with with Growth Growth or SChO.OI

Enrolled Baseline . . Ranking
Target Proficiency

All Grades 362 362 352 75% Effective®

9 103 103 100 90% Effective

10 121 121 117 84% Effective

1 138 138 135 54% Average
ISP 25 27 9 24% Ineffective

In reading, we have tested 97.2% of our students in grades 9 through 11 at least twice to provide data to

determine HSHMC's impact on student growth in reading over this school year. We note that we are mostly

average on impacting the growth of a student in reading over the year to inform our continued efforts to

impact our students’ literacy.
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Table 10: iReady ELA Scores - Note: Criteria MET*

. Students % Met

Student Group Students Student§ with with Growth Growth or SChO.OI

Enrolled Baseline . . Ranking
Target Proficiency

All Grades 362 362 352 71% Average*

9 103 103 100 71% Average

10 121 121 118 75% Effective

1 138 138 134 68% Average
ISP 25 20 7 20% Ineffective

English Learner progress is measured annually by the Summative ELPAC. Results are discussed and
reviewed in relation to the reclassification rate and student success. Additionally, information on the progress
of English Learners in gaining English proficiency, and in mastering grade level subject area content, is
provided by testing students in Achieve3000 and iReady. This data is shared with teachers to plan appropriate
instructional responses. HSHMC is planning a protocol for sharing the information with students so they

understand what areas they need to work on.

Methods of data collection include checks for understanding, exit slips, performance data, teacher
observations, and data and feedback from Education Specialists, and other pertinent information. Also
supporting interim and formative assessments are the instructional materials and equipment at HSHMC. We
have current instructional materials and textbooks in every classroom, and teachers know that they can
order manipulatives, paper, and other materials to enhance their lessons. We provide reading materials daily
for students to use. Our technology is very current and both teachers and students utilize technology daily,
supported by the 1:1 student device ratio. Another way that teachers provide feedback to students is through

formative assessments. Some of these types of assessments include:

e Observations as a way to record a student’s use of language. These can come in the form of

written logs or journals.

 Skills checklists with embedded success criteria that are periodically observed by the student and

teacher, allowing students to self-determine when skills have been obtained or need to be worked on.

* Rubrics that are created and shared with students prior to a task to demonstrate the assignment’s
requirements and assessment criteria. Rubrics allow teachers to share results with students

by providing specific feedback.

* Portfolios, which are a collection of documents that are typically submitted over a longer period
of time. Portfolios allow teachers to provide feedback and allow students to review
their growth in specific skill sets.

¢ Conferences, which are a space where students and teachers meet at a set time to review

performance and discuss instructions that may be required for students to progress.

* Peer reviews and critiques, in which two or more students meet to discuss each other’s work.

Peer reviews can also be factored into final grades.
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GOVERNANCE STRUCTURE

Founding Principle: The governance of Health Sciences will be a working model of the mission of the
school, serving all its members as a significant learning tool. Thus, school governance will be an integral and

essential component of the school’s curriculum and its purpose as a learning organization.

NONPROFIT PUBLIC BENEFIT CORPORATION

HSHMC, Inc. is a duly constituted California nonprofit public benefit 501(c)3 corporation (See Attachments)
and is governed in accordance with applicable California Corporations Code Sections. As provided for in its
By-Laws, the Board of Directors, whose members have a legal fiduciary responsibility for the wellbeing of the
school, governs the California Corporations Code, HSHMC, Inc.

GENERAL GOVERNANCE STRUCTURE

The decision making-model that will be used throughout the governance structure will primarily be
collaborative in nature. The intent will be inclusive; providing voice throughout the organization. The Board
of Directors will have the final voice in all appropriate organizational policies. As to action by the Board

of Directors, the vote will be taken in compliance with California Corporations Code, Corporate Bylaws,

a Conflict of Interest Code, the Political Reform Act, and any charter school specific conflict of interests
regulations adopted by the State Board of Education.

THE HSHMC. INC. BOARD OF DIRECTORS

The HSHMC Board will act as the governing board of Health Sciences and will be responsible for:
* Hiring and evaluating the chief” executive officer and principal of the school.
e Evaluation of the business manager of the school.

* Approving and monitoring the implementation ot general policies of the school. These will include

effective human resource policies for career growth and compensation of the staff.
* Developing and monitoring an operational business plan that focuses on student achievement.
¢ Approving and monitoring the school’s annual budget.

* Contracting an external auditor to produce an annual financial audit according to generally accepted

accounting practices.
* Contracting with an educational management organization, if deemed appropriate.
* Regularly measuring progress of both student and staft’ performance.
¢ Involving parents and the community in the support of school programs.

* Executing all other responsibilities provided for in the California Corporations Code, The Articles

of Incorporation Bylaws, and this charter necessary to ensure the proper operation of the school.
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The HSHMC, Inc. Board may execute any powers delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to the appropriate individual duties with the exception of budget approval

or revision, approval of the fiscal interim reports, and the adoption of Board policies. The Board, however,
retains ultimate responsibility over the performance of those powers or duties so delegated. Such delegation
will be outlined in Health Science’s charter and/or Bylaws.

HSHMC, Inc. will have a Board consisting of at least five members with renewable three-year terms. Board
members shall be elected to represent the community at large, the partner and business community, parents,
and educators. All will be selected with the skills and experience to their Board responsibilities, by a vote of
the current Board. Two Board slots will be designated for parents of’ Health Sciences students. The Board
shall meet as frequently as necessary but no less than four times a year. HSHMC, Inc. will comply with all
applicable federal, state, and local laws including, but not limited to, the Ralph M. Brown Act, the California
Public Records Act, and the Conflict of Interest Laws including, but not limited to, the Political Reform Act.
No provisions in any HSHMC, Inc. bylaws will be interpreted or used in any way which conflicts with any
applicable federal, state, or local law. A record of all actions taken in open portions of each meeting will be
made available to the public. Members’ initial terms will be staggered such that there will never be a year in
which the Board turns over more than one third of its members. All future Board members will be selected
with skills and experience to match their board responsibilities and representations. Restrictions to interested
parties, including staff, consultants, or their relatives to serve as voting members of the Board will be
consistent with legal mandates and HSHMC Inc. bylaws. The governing board of San Diego Unified School
District shall be entitled to a single non-voting representative on HSHMC’s Board.

Board members communicate directly with the CEO. The CEO, along with the leadership team, communicates
Board decisions to the staff. The Board is composed of a number of professionals from industry who
understand their roles in leadership. Board members were recruited based on their professional expertise in
organization, youth development, management, and/or Health Sciences and careers. A current board roster is

included in the appendix.

The HSHMC, Inc. Board will be responsible for approving policy, and budget and certain personnel decisions. This
includes but is not limited to annual approval of the annual budget and bimonthly review of cash flow reports; and
significant personnel, staft’ and student and District actions, complaints, and disputes. The Board has the duty to
review HSHMC, Inc. plans, programs, and performance reports with respect to the school’s vision and mission and
to ensure that all required responsibilities under the California Nonprofit Integrity Act are properly executed. The
Board is responsible to ensure the proper operation of a highly eftective excellent school.

All Board meetings follow Brown Act requirements; as such, they are open to the public including all staff.
Board meetings and agendas are publicly posted. It is typical for a HSHMC program/initiative to be featured
at each Board meeting. Staft’ and students typically present these program highlights. The Board and site
administration will also ensure compliance with the Brown Act, Political Reform Act, Government Code
Section 1090, and the California Public Records Act (EC 477604.1)

As HSHMC's authorizer, the San Diego Unified School District conducts an annual review of all HSHMC
policies, procedures, and Board functions and has annually concluded that HSHMC’s governance functions
meet and exceed standards for operating an effective school with clear leadership and instructional vision that

impacts community engagement and focuses on student performance.

HSHMC contracts with Charter School Management Corporation (CSMC). CSMC ofters charter schools

comprehensive back office services, including bookkeeping, HR, payroll, state and local reporting, and
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operational services. According to CSMC, “We handle all ot the ‘numbers’ so you can focus on educating
your kids. Beginning with the planning stages of" developing a charter to the operating plan of an established
school, CSMC can ofter you the service, expertise, and efficiency needed for any stage of developing

and running a successful school. CSMC assists in establishing legal entities and bylaws for your Charter
organization, conducts ongoing monthly operational plan reviews, and oversees your safety and disaster plan.
Allies are essential in meeting the challenges of charter school operations.” HSHMC retains the legal services

of Wendy Tucker at Procopio Law Firm.

HSHMC board policies and procedures are clear and are connected to the school’s mission and purpose, as

school board members review and approve the vision and ESLRs as part of the LCAP on an annual basis.

Parent Involvement: HSHMC, Inc. The adoption of the LCAP process has further established opportunities
to involve and inform HSHMC parents regarding the school’s performance, goals, programs, and budget.
Open public hearings are held to solicit and inform and drafts of the LCAP are publicly posted, and LCAP
surveys are publicly posted along with information sent by letter and auto dialer. There are leadership
opportunities specific for parents. Board policy states two Board seats will be designated for parents of Health
Sciences students. HSHMC remains committed to actively recruiting and filling vacancies for these two seats.
Health Sciences also maintains a Parent Advisory Committee (PAC) that involves parents in the planning,
implementation, and decision-making process as well as supporting the school and its programs. The role of
this broadly representative group is to support Health Sciences, help to plan and design, discuss and assess
issues that arise, find solutions, and make recommendations to the administrative team and the Board of
Directors as needed. The site principal will be responsible for establishing this committee. As part of their
Advisory Board responsibilities, these parents will plan and hold regularly scheduled community forums to
toster dialogue. Outreach activities are coordinated by PAC and the administrative teams to further organize
parent support services and ensure parents have voice in the school’s operation and future. Health Sciences is
committed to an advisory committee that represents the needs, concerns, and interests of its entire student
body. PAC, along with the administrative team, will hold quarterly family nights, in addition to ongoing
college knowledge workshops (described elsewhere) to learn more about the school and promoting student
achievement and opportunity. Parents complete surveys annually which provide Health Sciences valuable
teedback about communication, concerns, school strengths, and school needs. Parent involvement in, and
evaluative feedback of, school governance, planning, special events, and programming will be solicited and
supported using a variety of means such as organized parent advisory groups, focus groups, surveys, oral and
written communication, parent nights and day coffees, website and home visits. Given the diverse composition
of the school body, parent involvement will be enhanced by making sure language barriers are reduced

in meetings and in written materials. Health Sciences will provide necessary interpretation services and
translation services in order to support family access and involvement. In addition to bilingual staff, the school
will utilize other community resources for translation, interpretation services or to become more responsive to
cultural issues and concerns. These services will include, but not be limited to, English and Spanish. Annually,
the LCAP specifies the nature of parent involvement in the school and in the review and development of the
LCAP itself. Since the LCAP serves as the SPSA for HSHMC (since it is a single school), the PAC also advises
on the Title 1 funds in the LCAP. The Engaging Educational Partners section of the LCAP shows that all
required groups have input into the LCAP and it meets the requirements for federal funds also, in conjunction
with the DELAC/ELAC for Title III funds.

See the Appendix for the Contlict of Interest Code.
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FMPLOYEE QUALIFICATIONS

All staft’ members are qualified for the roles they have at HSHMC. Teachers hold the appropriate credentials
and are assigned based on those credentials. The director of Human Resources reviews all employee files to
ensure that teachers are qualified based on the most recent SBE-approved definitions for “ineffective” and
“out-of-field” teachers as included in the amended California ESSA Consolidated State Plan from November
2019. This includes ensuring appropriately credentialed teachers for English Learner students and students
with an IEP. The transition to the new definitions, the charter exceptions, and the new reporting system was

challenging, but it is now complete and updated and has been communicated to all.

TEACHERS e J
The HSHMC hiring process is designed to ensure that teachers " d
and administrators are fully qualified and compliant for assigned o ’

areas based on district, state, and national requirements. Currently,

100% of faculty members are fully credentialed teachers. Any

new teachers hired will also be fully credentialed. Given the fact
that the administrative team consists of faculty members at San
Diego State University, we have access to a significant pool of new
teachers, master teachers, and those pursuing advanced degrees
and specializations. Over the years we have demonstrated ongoing
success in recruiting, selecting, hiring, and maintaining a highly

effective and cohesive teaching staff.

In addition to ensuring compliance with state and local hiring laws
and mandatory clearances such as fingerprinting and TB tests, the
plan for selecting and hiring additional and future teachers will

be based on an application that identifies an individual’s credential
as highly qualified in their content area. Our selection process
includes observations of each individual’s current teaching by

a team of administrators, teachers, and students, the review of

a standards-based lesson plan within the context of health, an

interview and formal presentation, and reference checks.

Coaching and mentoring of beginning credentialed teachers is

encouraged and practiced through the school’s participation in an

induction process through High Tech High. Each teacher has a coach. The teachers also have support from the
PLCs and content group meetings, during which experienced teachers guide them in reflection, evaluation, peer
observations, and goal setting. Veteran teachers provide additional support informally. In addition, the school
employs several professors from San Diego State University’s Department of Educational Leadership and
School of Teacher Education and from CSU-Fullerton to coach both experienced and novice teachers. These
professors possess content area expertise and provide another layer of support. A Health Sciences administrator,
along with a veteran teacher, hold new teacher meetings monthly to provide further professional development on
instructional, curricular, and classroom management practices. Because the turnover rate among teachers is so

low, we have been able to cultivate a growing level of expertise among the faculty.
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Teacher monitoring is based on classroom observations (both formal and informal) that occur several times
each year. We have committed to providing a minimum of  three teaching observations for each faculty
member. Two administrators are involved in teaching observations and two administrators evaluate every
teacher annually. This process is based on a process that includes: 1. Coaches and teachers set goals; 2. Then
coaching cycles occur that involve observations, student data, co-planning, co-teaching, peer observations; 3.
Teachers use all of this to improve instruction that is monitored by administrators; 4. Evaluations focus on
positives and areas of growth with input from coaches and students. Additionally, teachers experience growth
in collective efficacy cycles each quarter, where in a group they select a common challenge to build knowledge
through literature research, using this knowledge to practice in their classes. Then they share student work
and lessons and potentially their classrooms for observations to continue to improve. The evaluation process
serves to commend teacher success and to assist and support teachers with any identified deficiencies. The
administration provides support to faculty through workshops, cross-curricular staft development, peer
assistance, and peer observations. Coaching, mentoring, peer assistance, and observations are extensive and a

key part of the school culture, which constantly adding to the qualifications and expectations of employees.

Health Sciences’ leadership encourages staff to continue their formal professional development. As a standard
practice, school leaders meet with individual staff to discuss graduate degree programs that will increase their
subject area and teaching mastery. Health Sciences’ commitment to this goes beyond lip service and mentoring
as evidenced by the fact that the Board and administration budgets for tuition reimbursement for faculty
pursuing master degrees, credentials, and doctorates that align teachers professional growth with identified

school needs.

Administrators. The Site Administrative Team at Health Sciences includes the CEO, Administrators, Principal
and Vice Principals, and Directors (Human Resources, Digital Instruction, and Technology. All administrators
provide leadership, vision, and strategic direction for school functions, including instruction, accountability,

partnerships, facilities management, and community relations.

JOB DESCRIPTIONS
THE CEQ WILL:

¢ Serve as the primary liaison between Health Sciences, HSHMC, Inc., school partners, and San Diego
Unified School District

* Provide professional development for Site Administrative Team and partners

* Provide leadership and direction to instructional support services functions including media
services, instructional material services, materials development, extended day learning opportunities,
summer school and intersession, teacher training programs, internship instructional assistance,

school to career, and other Health Sciences programs
¢ Oversee budgets, facilities management, and human resources for HSHMC, Inc. and Health Sciences

* Counsel and advise the HSHMC, Inc. Board on the development and implementation of programs
and research in support of Health Sciences objectives

* Other duties as specified in HSHMC, Inc. bylaws
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QUALIFICATIONS:

Post-graduate educational leadership with any combination equivalent to: doctoral degree in
appropriate field and at least five years of progressively responsible experience managing school

instructional and curriculum programs

Experience as a senior level manager in planning, organizing, and executing programs aftecting

schools/a school district

THE ADMINISTRATORS WILL:

Provide leadership and direction to curriculum functions including literacy, social studies, visual and

performing arts, math, science, and educational technology
Lead professional development and the development of standards-based curriculum and assessments
Analyze and report student assessments and progress

Provide leadership and direction to standards, assessment, and accountability functions including

program assessment, accountability and research, program support, implementation, and evaluation

Hire appropriate staft

QUALIFICATIONS:

Valid teaching credential

Post-graduate curriculum and instruction educational degrees and credentials any combination
equivalent to: doctoral degree in appropriate field and at least five years of progressively responsible

experience leading school instructional and curriculum programs
Experiences in planning, developing, and providing school-based professional development

Research in curriculum, instruction, and assessment

THE PRINCIPAL WILL:

Manage all affairs of the school consistent with HSHMC, Inc. policies and procedures, including

general control and supervision of certificated and classified staff hired at the school
Implement and evaluate curriculum and programs
Facilitate staft’ innovations to improve instructional practices

Supervise and evaluate performances of all hired personnel; provide counseling and assistance
as necessary; recommend appropriate actions in cases of substandard performances; identity and

encourage teachers with leadership potential

Provide leadership and direction for the development and administration of an ongoing program of

staft’ development for certificated staff
Direct the assignment of all pupils in such a way as to maximize their learning and growth

Oversee pupil progress and ensure direct reports to parents
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TEACHING ASSISTANTS AND MENTORS

Further, non-credentialed teaching assistants and mentors
(to include student support staft, student teachers, future
teachers, future healthcare professionals, and other people
with content area expertise who wish to work with young
people) will find Health Sciences a place in which they will
learn to assume roles and responsibilities that relate to

their careers. Again, before any of these individuals interact
with students, they will be interviewed by Health Sciences
staff and obtain all necessary clearances for student contact
(fingerprint clearance, TB clearance, completion of mandated

reporting requirements training, etc.).
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Develop school plans and organizational procedures for the health, safety, discipline, and conduct of
pupils
Plan, supervise, and direct the business operation of the school, including management of all

assigned budgets

Facilitate effective use of curriculum materials, instructional supplies, equipment, building facilities,

and school grounds
Direct a program of extracurricular activities for the pupils of the school

Carry out a program of community relations as a means of interpreting and furthering the school

program through parent and/or other community organizations

Supervise and coordinate the services of resource teachers, resource specialists, tutors, counselors,

and/or curriculum consultants assigned to assist teachers in the instructional program

Perform other duties as assigned

Post-graduate degree in education or related field

Experience as a school administrator and a
demonstrated record of effective administration and

related instructional experience

Minimum of a master’s degree in curriculum,

instruction, counseling, and/or education leadership
Effective communication skills

Knowledge of research-based practices and

professional development
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CALIFORNIA STATE UNIVERSITY FACULTY

The motivation of the SDSU (and other Community College, UC, and CSU) faculty team to become

directly involved in the design, instruction, management, and leadership of Health Sciences is two-fold.

First and foremost, the team is motivated to deliver a world-class education. Second, the team plans to use
the innovations at Health Sciences as a new means of conducting educational research and providing and
evaluating professional development programs and opportunities. The current SDSU team has established
credentials in the operation and dissemination of practices associated with “Professional Development
Schools” (PDS). Health Sciences operates as a PDS in which research influences practice and practice leads to
responsive research, and as a school in which professional preparation, support, collaboration, involvement,
and respect is a nonnegotiable attribute. As one example of our PDS, we support every teacher at Health
Sciences to obtain a graduate degree.

The main focus of our ongoing professional development is based on the work done by the SDSU team in
urban schools throughout the country. Together, they have developed a system of looking at student work
and students at work. There are a number of recursive steps that can be used to align curriculum, instruction,
and assessment such that student learning becomes the focus of professional development. More about this
system of professional development can be found in the following section, focused on student performance
and assessment. We would like to point out that our entire professional development system is built around a

process for examining student work and encourage reviewers to note the system we described below.

CLASSIFIED STAFF

Classified staft’ also meet all requirements for hiring and working with students. The school has confidence
in district and school procedures to ensure that leadership and staff are qualified based on staft background,
training, and preparation. The processes to assign staff members and provide appropriate orientation for

all assignments maximizes the expertise of the staft members in relation to impact on quality student
learning. Classified staff who have success working with students are encouraged to consider becoming a
teacher and are supported through that transition.

Orientation for teaching assignments is provided by the leadership team and by experienced teachers who
teach similar courses. Our master schedule allows for job-embedded support for teachers as they assume new

responsibilities or courses.

Teachers new to the profession are supported in California’s Teacher Induction program. HSHMC provides

an onsite mentor for all teachers in the induction program.

An overwhelming number of our credentialed staft (88%) hold advanced degrees, including 12 with doctoral
degrees. We also have seven National Board-Certified Teachers and more staff members pursuing this
certification. Sixteen of our staff members have CTE credentials as well. Additionally, several members of
the faculty write regularly for professional journals and publications and provide consulting services to other

schools and districts.

HSHMC also employs several academic coaches to support teachers. These coaches, some of whom teach as
well, focus on lesson design and delivery. Every teacher at HSHMC has a coach to support them in reaching

instructional goals.
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HEALTH AND SAFETY
PROCEDURES

HSHMC, Inc. complies with all applicable safety laws, and a copy of the annually updated Safety Plan is
attached. The School Safety Plan is reviewed and updated before March 1 every year. All charter school staff
are trained on the plan, including on any changes or updates since the previous year.

HSHMC has adopted a Youth Suicide Prevention Policy, which was board approved 11/28/2022. The Board
of Directors and its entire educational community is committed to the health, safety, and welfare of its
students and in so doing accepts its mandated responsibility to develop, implement, and make available a
comprehensive suicide prevention policy, practices, and resources. This includes resources to educate students
and parents about available school and community resources to support students experiencing thoughts of
suicide. Our intention is to increase help-seeking behavior in students and to ensure students are aware of
HSHMC’s mental health programs and staft. It is important that all school staft are trained to respond and
refer students seeking support for themselves or a peer experiencing suicidal ideation. Suicide prevention
practices and resources will be an annual topic of staft training, posted on the school’s website, a component
of staff development, reflected in public service announcements throughout the school, taught in all health

classes, and delineated in the student handbook.

Also, in the student handbook is a section on the Code of Conduct: Respect for Yourself and Others. This
includes the prohibition on bullying and cyber-bullying, and the consequences of such behavior. Online
training from CDE will be available for all employees who interact with students. The entire Student
Handbook is available in the Appendices.

HSHMC, Inc. requires that each employee of the school furnish the school with a criminal record summary as
described in Sections 44237 and 44830.1 of the Education Code, including the requirement that, as a condition
of employment, each employee (even those possessing a valid California Teaching Credential) must submit

two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal record
summary. In addition, HSHMC, Inc. complies with legal requirements for screening any contractor or service
provider who has student contact or access at the school. HSHMC, Inc., through Sharp HealthCare, conducts
initial and ongoing tuberculosis screenings of employees as well as screenings of all adults who come in contact

with students, as required by law. HSHMC, Inc. provides and requires CPR training for all site staft.

In addition, all employees are provided in-service education on an annual basis related to child abuse
prevention, mandated reporting of child abuse or neglect, workplace safety (including OSHA requirements),
disaster preparedness, administration of medication, and drug-free workplace policy. Administration and
veteran teachers will ensure that employees are provided with this in-service education as well as professional

development in school improvement, quality instruction, and culture building.

The school access rules and requirements are consistent with the law and state: No outsider shall enter or
remain on school grounds during school hours without having registered with the principal or designee,
except to proceed expeditiously to the office of the principal or designee for the purpose of registering. If
signs posted in accordance with Section 627.6 restrict the entrance or route that outsiders may use to reach

the office of the principal or designee, an outsider shall comply with such signs. (Penal Code sec. 627).
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HSHMC, Inc. has health, safety, and risk management policies that were developed after consultation with its
insurance carriers and risk management experts. In addition, HSHMC, Inc. has processes for natural disaster

drills and responses consistent with Education Code requirements.

HSHMC, Inc. requires health screening of pupils’ vision and hearing and the screening ot pupils for scoliosis
to the same extent as would be required if the pupils attended a traditional public school [Ref. California
Education Code §47605(b)(5)(F) and Criteria for Review; CCR-5, §11967.5.1(f)(6)]. Immunizations of
students are a condition for attendance to the same extent as would apply it the student attended a non-
charter public school. If the family were not able to provide the school proof of immunization at the time of

registration, they would be referred to County Health or their private provider.

HSHMC, Inc. is responsible for obtaining appropriate permits from the local public entity with jurisdiction
of the issuance of such permits, including building permits, occupancy permits, fire/life safety inspections
and conditional use permits, all as may be required to ensure a safe school and facilities for staff and
students. The school will maintain on file and ready for inspection a copy of facilities inspections occurring
after its initial occupancy.

It is essential that all potential users of the evacuation plans are trained. This includes staft’ as well as
students. The President/CEO or designee shall ensure (and document) that all staff receives training in

all emergency procedures during the initial days of the new school year or upon their assignment to the
school. Students should be briefed on plans and their responsibilities during the first few days of school year
or upon enrollment. Parents/guardians should receive information regarding emergency plans and their

responsibilities.

Exercises are an important aspect of emergency preparedness and provide staff and students the opportunity
to practice their emergency procedures in a safe environment. When developing an emergency exercise, the
Pres/CEO or designee will coordinate planning with SDPD and San Diego Fire Department. This enhances
the interagency coordination that is vital in an emergency and ensures that public safety agencies are aware of

the exercise.

HSHMC, Inc. has established a Workplace Violence Prevention Plan to appropriately respond to various acts
of violence that may occur. The staff’ has been provided a copy of the plan and trained on how to respond

to certain situations. Staff members also wear a CENTEGIX badge, with an emergency button. When it’s
pushed, a team is activated to respond and provide support to an emergency situation.

The School Safety Plan will be reviewed to ensure that the plan includes appropriate adaptations for pupils
with disabilities in accordance with the federal Individuals with Disabilities Education Act regarding disaster
procedures. Plan review would allow a school employee, a pupil’s parent, guardian, or educational rights
holder, or a pupil, to bring concerns about an individual pupil’s ability to access disaster satety procedures
described in the school safety plan to the school principal. The principal would determine if there is merit to
the concern and it the safety plan needs to be moditied.
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RACIAL AND ETHNIC BALANCE

Consistent with the Ed Code 47601, Health Sciences is committed to providing parents and pupils expanded
choices in the types of educational opportunities that are available within the public school system. HSHMC,
Inc. has adopted and remains committed to inclusive, equal educational opportunity and non-discriminatory
admission policies that comply with state and federal laws and requirements. HSHMC, Inc. policies have been
and will continue to be developed in consultation with the CA Charter Schools Association, reviewed by our
attorneys at Procopio, Cory, Hargreaves & Savitch LLP and approved by the HSHMC, Inc. Board. Health
Sciences shall ensure that its attendance accounting records meet the standards prescribed in Education Code
section 47612.5.

We have and continue to expect that the school will serve a heterogeneous cross section of San Diego’s
population and include students who are both high and low achieving, as well as a proportionate number of
students who are learning English as a second language and those requiring special educational services. We
do want applicants to understand the school’s organization and focus on pathways and college to prepare

for post-secondary education and/or careers. To accomplish this, we hold a number of family orientation
meetings throughout the winter and spring. We also provide tours of the school as requested. Health Sciences
has developed and demonstrated and will continue to implement a marketing and outreach program that
attracts a cross section of San Diego families and represents the diversity of San Diego. For example, in our
original petition, we proposed to maintain a free and reduced lunch rate similar to San Diego Unified’s rate.
We actually exceed that rate. In 2010-2011 our free and reduced lunch rate was 62%. In 2015-2016 that rate
increased to 68%, and now our Socioeconomically Disadvantaged (SED) rate is at 75.9%. We have maintained
a student population representative of San Diego in ethnicity, race, religion, primary language, disability, and
socioeconomics while we have provided preferences to siblings and children of Health Sciences and Sharp
HealthCare families.

Health Sciences tracks and analyzes its records in order to meet its goal of having its student body reflect the
diversity in the District’s overall student body.

2022- Enelish Students African Two or
2023 g SED with : Asian Filipino | Hispanic | More | White
Learners R, American
Data Disabilities Races
HSHMC* 25% 79.8% 19.2% 16.8% 2.5% 2.5% 70.7% 4.2% 2.1%
SDUSD 19% 61.5% 13.1% 4.7% 9.5% 2.2% 56.1% 4.3% 20.1%
*Student ethnic groups with <2% are not included here
59  HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
Powered by BoardOnTrack 73 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Health Sciences will actively recruit in order to meet its goal for a student body that is a representative
cross section of San Diego’s student body at large. In order to work toward this goal, Health Sciences, at a
minimum, continues to do the following to maintain a racial and ethnic balance of students that reflects the

general population of the entire school district:

* Health Sciences staff currently contact every traditional and alternative San Diego middle school
administrator/8th grade counselor/parent liaison. Middle schools elsewhere in the County will
also be contacted. Attempts will be made with each contact to: 1) have Health Sciences staft present
at parent meetings that could involve 8th grade families; 2) have Health Sciences participate and
present at school functions designed to support matriculation activities and decisions; 3) provide
to the school information to be disseminated. All information is offered in English and Spanish
and will also be prepared in any other language in which that school typically provides translation;
and 4) Offer remuneration or assistance related to any dissemination costs the school may incur.
To date attempts have been made to contact every San Diego District middle school for these
aforementioned purposes. Many schools have agreed to disseminate the written information to 8th
grade families and Health Sciences have or are scheduled to present at several school open houses
and specially designed work sessions. In addition, every charter school currently serving middle

school students is being used as a means of recruitment.

¢ Announce the Health Sciences’ interest in seeking applications in publications the District provides for such
purposes and in local and neighborhood press. In addition, Sharp HealthCare sent out Health Sciences

information and recruitment information to its 13,000 employees in one of its weekly internet communiqués.

* Expect to expend at least 20 hours of staft’ time annually in community and regional outreach efforts,
including presence at public meetings, to recruit applicants of diverse backgrounds. Outreach will be
through neighborhood organizations and associations, and through local community and religious
leaders. Each session was presented in English and Spanish. To date information and recruitment

meetings have been held or are being planned with ten county area churches.

* Expect to expend at least $500 annually on print and electronic media, flyers, and direct mail to

recruit applicants of diverse backgrounds.

HSHMC, Inc. has a policy related to open enrollment periods. Adopted policy will include the following: Health
Sciences establishes an open enrollment period of at least 90 consecutive days each year beginning in late fall.
Notice of the open enrollment period, the admissions process, and the place of any lottery will be included in
public literature. This includes the appropriate recruitment materials, advertisements, and forums mentioned
above. These periods will be adjusted if the number and diversity of applicants is insufficient in comparison to the
number of openings and the current make-up of the student body. Health Sciences will maintain auditable records
of the above activities and expenditures and will also maintain an accurate accounting of the ethnic and racial
balance of students enrolled. The HSHMC, Inc. Board will regularly inspect these data. Recruitment materials will
include information about the school mission, programs, services, and admission requirements. It will be provided
in multiple languages and an easy to understand format. There will be clear directions regarding how to get any
additional information. HSHMC, Inc. maintains auditable records of the above activities and expenditures. The

school will also maintain an accurate accounting of the ethnic and racial balance of students enrolled in the school.

Additionally, HSHMC will provide support to students who choose to attend to ensure that they feel
welcomed and supported in their new environment. Teachers, counselors, and other staff will provide early
outreach if’ students do not seem to be adapting to the school, and work with them to find connections to the

school and to feel supported in their academic pursuits.

60  HEALTH SCIENCES HIGH AND MIDDLE COLLEGE: CHARTER PETITION RENEWAL OCTOBER 2024
Powered by BoardOnTrack 74 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

ANNUAL INDEPENDEN
FINANCIAL AUDITS

1. REQUIRED BUDGET INFORMATION

Our Appendix provides operating budgets for the next five years of operations and assumptions that were
made in order to create those operational plans. In addition, a monthly cash-flow budget for 2024-2025 is
included. HSHMC ended the 2022-2023 school year with a positive cash balance of $5,547,668.79. The 3-year
budget that is attached show ending year balances of $5,855,626 for 2025-2026, and $5,981,554 for 2026-
2027, and $6,321,863 for 2027-2028. These cash reserves far exceed the 5% criterion.

Budget assumptions are included in the budget formulas attached and, as stated earlier, on the enrollment

projections summarized in the chart below:

Five-Year Enrollment Projection by Grade Level

Year 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Grades Served 9-12 9-12 9-12 9-12 9-12
Number of 561 600 610 620 625
Students

Please note that there are no deficit years of operation in the proposed budget. In addition, the annual cash
reserve annually exceeds the minimal amount suggested. Finally, the amount of expected revenue form grants
and fundraising is projected at a very conservative level. Additional details regarding assumptions and funding
tormulas will be provided upon request. The staff (as budgeted) will include persons holding appropriate
professional degrees and credentials.
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2. FINANCIAL REPORTING (INCLUDING G. AUDITS)

HSHMC, Inc. complies with all required District financials reporting content and deadline schedules.
HSHMC, Inc. utilizes District approved formats for reporting financial data, per the deliverables schedule
required by the District. HSHMC, Inc. complies with any reasonable requests for additional financial
information as required by the District. HSHMC, Inc., in cooperation with Charter Schools Management
Corporation (CSMC), cooperates in preparing all documentation needed to facilitate financial review and
oversight. CSMC provides a comprehensive list of budget preparation, attendance monitoring, ongoing
accounting and payroll administrative services. HSHMC, Inc. annually arranges for an independent
external audit. HSHMC, Inc. is currently under contract with the professional accounting firm ot Christy
White (CWCPA), who has experience and established credentials in school and charter school auditing.
Health Sciences’ proposed budget includes funds for the professional services of an independent auditor.
The independent auditor will conduct an annual financial audit according to state adopted guidelines for
independent financial audits for public charter schools. HSHMC, Inc. will transmit a copy of the audit to the
District, as well as to the County Superintendent of Schools, the State Controller, and the State Department
of Education by December 15 of each year.

Should the audit note any exceptions or deficiencies, the HSHMC, Inc. will follow a procedure whereby the
School:

* Informs in writing all audit recipients of any exception and/or deficiency the School disputes
or believes it has already corrected by the time of submitting the audit, along with supporting

documentation;

* Informs all audit recipients in writing of a proposed timetable with benchmarks for the correction

of each exception and/or deficiency still outstanding at time of audit submission; and

* Resolves all outstanding or disputed exceptions and/or deficiencies to the mutual satisfaction of
the District and the School by no later than the following June 30 or other time as may be mutually
agreed to.

In order to support the audit process, HSHMC, Inc. maintains necessary records and business practices.
HSHMC, Inc.:

* Prepares and files with the District on or before September 15 an annual statement of receipts and
expenditures of the charter school for the preceding fiscal year (Education Code, Section 42100);
and

e Prepares and files with the District a preliminary budget on or before July 1, an interim financial
report on or before December 15, a second interim financial report on or before March 15, and a
final un-edited report for the full prior year on or before September 15 (Education Code section
47604.33)
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SUSPENSION & EXPULSION
PROCEDURES

HSHMC regards suspension and expulsion as a last resort. As such, our first and proactive response is to
implement restorative practices that seek to restore relationships that have been violated and property that has been
damaged, and to repair the school culture. Our goal is to maximize time spent learning for each student. However,

in some cases restorative practices may not be sufficient or appropriate due to the nature of the violation.
As noted in the screenshot of the CA Dashboard, HSHMC is blue in terms of suspensions and expulsions.

In terms of comparison schools, our rates are significantly lower.

School 2021-2022 2022-2023
LEARN MORE
Suspension Rate
[ Answaents JEUH HSHMC 0.2% 0.2%
-
Hoover 6.2% 3.4%
Blue
0.2% suspended at least one day
Maintained 0% Crawford 3.7% 6.0%
QuITYy a(mr
:ﬂbﬁm Gmf'm‘x HSHMC, Inc. faculty and staft shall be responsible for classroom
o) Onongo il discipline that will ensure a proper learning environment for all

T students. Every faculty and staft member shall hold pupils to a strict
account for their conduct on the way to and from school, on the

playgrounds, at internships locations, or while in attendance at any

event attended as a member of HSHMC, Inc. It is the CEO or designee’s responsibility to maintain good
discipline in the school in accordance with Education Code, California Administrative Code, and HSHMC, Inc.
regulations for measurement of citizenship and development of good discipline.

Student discipline is a critical factor in maintaining a safe environment for students and staft. Many student

discipline issues are resolved through one-to-one counseling with a teacher, counselor, or school administrator.

While it’s important that students be held accountable for their conduct, it is equally important that students and
tamilies know of their right to appeal and understand the appeal process in order to be better prepared for it.

HSHMC follows expulsion and suspension guidelines as outlined in its charter. All related hearings will
conform to the state and federal laws regarding discipline, special education, confidentiality, and access to
records (IDEA 2004, California Education Code 47605). The school principal may suspend students who fail
to comply with these policies at any time. Students who habitually fail to comply with these policies and/or
who present an immediate threat to health and safety may also be suspended and referred for expulsion to the
HSHMC Governing Board upon recommendation of the School Principal.
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GROUNDS FOR SUSPENSION AND EXPULSION OF STUDENTS

A student may be suspended or expelled for prohibited misconduct if" the act is related to a school activity

or school attendance, occurring at the School or at any other school, or a school-sponsored event at any

time, including but not limited to: a) while on school grounds; b) while going to or coming from school; c)
during the lunch period, whether on or oft’ the school campus; d) during, going to, or coming from a school-
sponsored activity. Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)

consecutive school days per suspension.

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the parent/
guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be notified
in writing of the suspension and the date of return following suspension. This notice shall state the specific
oftense committed by the student. In addition, the notice may also state the date and time when the student may
return to school. I school officials wish to ask the parent/guardian to confer regarding matters pertinent to the

suspension, the notice may request that the parent/guardian respond to such requests without delay.

EXPULSIONS:

If the school principals (or designee) determines that consideration of expulsion is warranted, either school
principal (or designee if principals, in his/her/their sole discretion determines that another neutral hearing
officer should hear the matter) will hold an expulsion hearing where one of the school principals (or designee)
shall serve as the hearing officer (“Hearing Officer”). The student shall have the right to representation and
the right to present evidence at the expulsion hearing. The Hearing Officer shall consider evidence and/or
testimony as appropriate and shall render a decision that shall be in the best interests of the student and the
HSHMC school community.

If the Hearing Officer determines that a student is to be expelled, the Hearing Officer shall inform the
student’s parents/guardians of his/her determination in writing including the reasons for expulsion

(“Expulsion Determination Letter”). The hearing officer’s written notification to the parents/guardians
shall also include information about the appeal and due process rights in regard to the hearing officer’s

determination.
ii. Right to Appeal Hearing Officer’s Determination

The parents/guardians (or, it at least 18 years of age, the student) shall have ten (10) days from the Hearing
Ofticer’s Expulsion.

Determination Letter to submit a written request of appeal (“Written Appeal Request”) to the Chief
Executive Officer (“CEO”) of HSHMC.

In response to the Written Appeal Request, the CEO shall convene a committee of at least four members,
including at least one board member. The committee may consist of up to two members of the HSHMC Board,
principal, a vice principal, the Dean of Students, and the CEO of HSHMC or designee(s). The committee
members appointed will be knowledgeable about HSHMC’s bases for expulsion and the procedures regarding
expulsion. The committee shall have the right to rescind or modity the expulsion. The committee shall convene a

hearing on the appeal within ten (10) school days of receipt of a timely written request for an appeal.
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At the hearing on the appeal, the student shall have the right to representation and the right to present
evidence. The committee will consider evidence and/or testimony as appropriate and will render a written
decision that shall be in the best interests of the student and HSHMC. That decision shall be final.

The procedures by which pupils can be suspended or expelled from the HSHMC for disciplinary reasons,
or otherwise involuntarily removed from the school for any reason, will comply with federal and state

constitutional procedural and substantive due process requirements.

(1) For suspensions of fewer than 10 days, HSHMC will provide oral or written notice of the charges
against the pupil and, if the pupil denies the charges, an explanation of the evidence that supports
the charges and an opportunity for the pupil to present the pupil’s side of the story.

(i1) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the
tollowing:

(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s
basic rights.

(IT) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which
the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and
cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an

advocate.

(ii1) No pupil shall be involuntarily removed for any reason unless the parent or guardian of the pupil
has been provided written notice of intent to remove the pupil no less than five school days before
the effective date of the action. The written notice shall be in the native language of the pupil
or the pupil’s parent or guardian, or, if the pupil is a homeless child or youth, or a foster child or
youth, in the native language of the homeless or foster child’s educational rights holder. In the case
of afoster child or youth, the written notice shall also be provided to the foster child’s attorney
and county social worker. If the pupil is an Indian child, as defined in Section 224.1 of the Welfare
and Institutions Code, the written notice shall also be provided to the Indian child’s tribal social
worker and, if applicable, county social worker. The written notice will inform the pupil, the pupil’s
parent or guardian, the homeless child’s educational rights holder, the foster child’s educational
rights holder, attorney, and county social worker, or the Indian child’s tribal social worker and, if
applicable, county social worker of the right to initiate the procedures specified in clause (ii) before
the effective date of the action. If the pupil’s parent or guardian, the homeless child’s educational
rights holder, the foster child’s educational rights holder, attorney, or county social worker, or the
Indian child’s tribal social worker or, it applicable, county social worker initiates the procedures
specified in clause (ii), the pupil shall remain enrolled and shall not be removed until the charter

school issues a final decision.

Upon the request of a parent, a legal guardian, or other person holding the right to make education decisions
tor the pupil, or the affected pupil, a teacher shall provide to a pupil in any of grades 1 to 12, inclusive, who
has been suspended from school for two or more school days, the homework that the pupil would otherwise

have been assigned.

No pupil will be suspended or expelled for having disrupted school activities or otherwise willfully defied the
valid authority of supervisors, teachers, administrators, school officials, or other school personnel engaged in
the performance of their duties.
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RETIREMENT PROGRAMS
OFFERED TO EMPLOYEES

Subject to the collective bargaining rights of its employees, all Health Sciences teachers shall participate in
the State Teacher Retirement System (STRS). Other employees shall participate in Social Security, unless an
equivalent retirement program such as PERS is approved by the governing board and can be made available.
In addition, Health Sciences may consider the establishment of a 403b or other retirement or deferred
compensation program. Charter School Management Corporation will, by contract, manage ongoing payroll

system administration. This includes:

1. Management and entry of all payroll into the ADP payroll system. All payroll transactions will be
recorded into the ACCPAC GL system. All filings of quarterly state and federal tax filings will be
processed by consultant on a timely basis as required by law.

2. The oversight and management of New Hire processing into the payroll system and onto employee
benefits, including direct deposits and 403B programs. CSMC will assist in the administration of the

benefits program as it applies to existing employees, new hires, changes, terminations, COBRA.
3. Ongoing reporting of STRS to the School District and the San Diego County Oftfice of Education.

The District agrees to include the Health Sciences monthly STRS reports with the District’s reports for
submission. The Health Sciences will provide the data in the required format with all required information.
Further, the Health Sciences will bear responsibility for monitoring and reporting membership information.
The District will bear no responsibility for any reporting errors or omissions. The Health Sciences agrees to
defend and indemnify the District from any charter employees’ claims related to STRS reporting errors or
omissions. The Health Sciences may establish retirement plans for employees that may include, but shall not
be limited to, establishment of a section 403(b) or 401(k) plan.

Health Sciences teachers and staft’ will be eligible for a comprehensive and flexible benefits package. Health

Sciences strives to build an environment where employees are passionate about making a difference and Health

Sciences takes seriously the need to ensure the health and financial security of its employees and their family
(including domestic partners) is through compensation and benefits. Health Sciences will offer a salary and

benefits program that is both comprehensive and competitive.
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DISPUTE RESOLUTION
PROCEDURES

HSHMC, Inc. will always attempt to resolve any disputes amicably and reasonably without resorting to formal
procedures. This is true of both internal complaints or disputes, as well as in the event of a dispute between the
School and the San Diego Unified School District. When the district has a dispute regarding the terms of this
charter or other issues regarding the School’s and the District’s relationship, both parties agree to apprise the
other, in writing, of the specific disputed issue(s) and that writing shall include relevant facts. In the event
that the District believes that the dispute relates to an issue that could lead to revocation ot the charter, this
procedure shall not be used.

In all other disputes, the dispute shall be specifically noted in the written dispute statement the District
provides the School. Within 30 business days, or longer it both parties agree, of sending written
correspondence, a School representative and a District representative shall meet and confer in an attempt to
resolve the dispute. If this joint meeting fails to resolve the dispute, a School representative and a District
representative shall meet again within 10 business days, or longer it both parties agree, to identify a neutral,
third-party participant to assist in dispute resolution. The format of the third-party aspect of the dispute
resolution process shall be developed jointly by the representatives and shall incorporate informal rules of
evidence and procedure unless both parties agree otherwise. The finding or recommendation of any arbiter
shall be non-binding, unless the governing boards of the School and District jointly agree to bind themselves.
Unless jointly agreed, the process involving the assistance of a third-party participant shall conclude within
30 business days of identifying the mutually agreed to third party. The School and the District shall share all

mediation and/or arbitration costs and all other costs associated with dispute resolution equally.

In the event that the District receives complaints and/or critical information from Health Science staft,
parents, teachers, partners, or neighbors that in within the purview ot HSHMC, Inc. to respond to, the
District shall refer such information back to Health Sciences for consideration. If" applicable, the dispute could
be subject to the processes of the Uniform Complaint Procedures, which are communicated with the school community
annually. In the event that the above process does not result in an agreement over the dispute, both parties
agree to continue negotiations in good faith toward a resolution of the dispute. If the matter cannot be
mutually resolved, the charter school shall be given a reasonable period of time to correct the violation, unless
the District determines, in writing, that the violation constitutes a severe and imminent threat to the health
and safety of the School’s pupils. In such event, the District reserves the right to take any action it deems
appropriate and the School reserves the right to seek legal redress for any such actions under the law. In
addition, the dispute is not required to be referred to mediation in those cases where the District determines

the violation constitutes a severe and imminent threat to the health and safety of" the School’s pupils.
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ADMISSION REQUIREMENTS

Health Sciences wants to attract a diverse population of students who are interested in earning a diploma
that counts and in graduating prepared to move on to college or career challenges. To do this we reach out
to the community in a variety of ways. Meetings are advertised to attract students and families to come see
the campus and learn how the HSHMC way can help students be the best they can be. Social media shares
all the great events that students are involved in. Community outreach via student volunteerism and hosting
community events helps to connect HSHMC to the local community. All promotional materials clearly state
that HSHMC will serve all students. If people are interested in applying, the school website makes the
application process easy to complete. Families also have the option on the website to click a button to show

interest even if they are not ready to apply. This then causes the parent liaison to contact the interested party.

HSHMC, Inc. endeavors to accommodate all students who apply for admission. For applicants to quality for

admission:

* The student and a parent (or guardian) together are encouraged to attend one complete Health
Sciences orientation session. These sessions will be held at convenient times. They will detail what
Health Sciences recommends for student success as well as what the student and family should

expect of Health Sciences.

* A parent or guardian must complete and return a simple, non-discriminatory application by a
published deadline ending the open enrollment period.

¢ The student and a parent or guardian must sign a statement that they are familiar with and agree to
abide by all policies and procedures set forth in the School’s student handbook.

* No child shall be denied admission to the school it a parent chooses not to participate in parent
work at the school.

¢ Tuition will not be charged.
*  HSHMC is nonsectarian in its programs, admission policies, employment practices, and all other operations.

¢ Students will be considered for admission without regard to the religion, race or ethnicity,
nationality, gender, gender identity, gender expression or sexual orientation, disability, and/or prior
student performance. HSHMC will not discriminate based on any characteristic that is contained in
the definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration

status, equal rights, and opportunities in the educational institutions of the state.

e Health Sciences will comply with all laws establishing minimum and maximum age for public school

attendance.
¢ Admission to the school shall be open to any resident of San Diego County or an adjacent county.

* Prospective students and their parents will be briefed and given a handbook regarding the
school’s instructional and operational philosophy, informed of all student-related policies, parent

participation, expectations involving attendance, homework, and school visits.
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Applications for enrollment are accepted for a 90-day period in late fall and early winter each year.

Applications received outside that period can be considered only it there is no grade level waiting list created

by a lottery for those who applied during the open enrollment period. In the event that the number of

applications from potential students exceeds the number of spaces available within a grade within the school,

Health Sciences conducts a random public lottery. Priority in the lottery is provided to current students,

siblings of current students, students residing in the HSHMC'’s school catchment area (currently Central
Elementary), in SDUSD district, Health Sciences/Sharp children, and children of founding members of the
Charter and all other students permitted by law. The lottery will be designed to establish a diverse student

population, adhere to state and federal laws and PCSGP policy, use the following rules and procedures, and is

communicated to all interested parties at least 30 days prior to holding the lottery:

The school enlists the services of an outside agency to monitor and verity the fair execution of all
activities related to holding the lottery.

The lottery takes place within 30 days of closing the open enrollment period, which will be at least
90 days long.

The lottery takes place on the school campus in a facility large enough to allow all interested parts
to observe the drawing or at another public venue near the school large enough to accommodate all
interested parties.

The lottery takes place on a weekday evening, or when most of the interested parties that wish to
attend may do so.

The lottery will be a visible event. A simple computer based randomizer will be used to select names.

All interested parties know prior to the lottery how many openings are available in the school and in
the different grades served by the school.

As space becomes available during a school year, the School mails a letter to the applicant with the
highest rank on the applicable waiting list, return receipt required. The letter gives the applicant
five full business days from receipt of the letter to notify the School Director or clerk, verbally

or in writing, of the applicant’s intentions. The School also attempts at least twice to contact by
phone those applicants with phones. In the absence of an affirmative or timely response, the School

eliminates the applicant from the pool and proceeds to the next eligible applicant.

All waiting lists extinguish annually at the end of the School’s formal academic year, or as otherwise
determined by the HSHMC, Inc. Board of” Directors.

The School will maintain auditable records of the above activities.

The HSHMC, Inc. certifies that, to the best of its knowledge, all its admissions procedures, policies, and

criteria comply with non-discrimination statutes and applicable law. HSHMC, Inc. shall defend, indemnify, and

hold harmless the District from any and all challenges alleging that the School’s admission procedures do not

comport with applicable laws.
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PUBLIC SCHOOL
ATTENDANCE ALTERNATIVES

Health Sciences is a public school of choice. No student is required to attend. Upon contact, prospective

parents will be given information regarding all district programs and schools in the neighborhood. Students
choosing not to attend Health Sciences may attend other public schools within their home school district.
Transportation is the parental responsibility for families who choose to attend Health Sciences. Each parent or
guardian will be informed that application and enrollment at Health Sciences is independent of, and gives their
student no right to admission in any other particular school, except to the extent the right is extended by the

local educational agency.

FMPLOYEE RETURN RIGHTS

HSHMC, Inc. may employ statf, on-loan or permanently, from other entities including other districts and the
San Diego County Office of Education. Any rights of return will be those prescribed under the applicable
contract or collective bargaining agreement of the agency from which the employee is on-loan, or as
prescribed in an individual’s employment agreement. [Ref. California Education Code §47605(b)(5)(M) and
Criteria for Review; CCR-5, §11967.5.1(1)(13)]
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CLOSURE PROCEDURES

Should HSHMC, Inc. cease operation, all assets secured from the appropriation of public funds, including
private funds granted or donated to the charter school, and all assets originally transferred to the charter
school by the District, shall be returned to the District. The CEO of HSHMC will be responsible for
conducting or overseeing the closure-related activities such as final financial reports, expenditure reports
for entitlement grants, and the filing of any required expenditure and performance reports ((5 CCR) . The
assets of  the charter school shall be first prioritized towards paying any debts of the charter school including any
overpayment or over apportionment of  state funding, and any and all fees or sums due to the District. All other assets
will be distributed in accordance with laws and regulations in force that govern the dissolution of nonprofit
public benefit corporations. The charter will comply with all portions of EC47605(b)(5)(P), including the
requirement that there shall be “a final audit of the school to determine the disposition of all assets and
liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and
transfer of" pupil records.”

Further, the school will notify parents, students, the California Department of Education, districts affected
by the closure, and the San Diego County Oftice of Education. 4 copy of student records will be given to parents
or guardians and the original student records will be given to the District. District property that is transferred to
the charter school together with the facilities remains District property, is not an asset of the charter school,
and must be returned to the District when the school closes. In the event of a school closure, HSHMC, Inc.
commits to transfer of student records within thirty days and the completion of the audit within six months
after the end of operations. Personnel records will be maintained and transferred in accordance with the

applicable law at the time of closure.
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OTHER ASSURANCES

1. INSURANCE

HSHMC, Inc. will purchase General Liability and Auto Liability insurance in the amount of at least $2,000,000
per occurrence, $5,000,000 aggregate, naming the District as an additional insured, and Worker’s Compensation
insurance within statutory limits, and may satisty these requirements through participation in the California
Charter Schools Joint Powers Authority insurance program or other similar organization. As an alternative,

the School may purchase and maintain insurance with limits and coverage as deemed mutually acceptable to the
District’s risk manager and the School. HSHMC, Inc. is operated by as nonprofit public benefit corporation. As
such, San Diego Unified School District shall not be liable for the debts or obligations of the HSHMC, Inc.

2. ADMINISTRATIVE SERVICES

As previously mentioned, HSHMC, Inc. is in a contractual agreement with Charter Schools Management
Corporation (CSMC) to coordinate and otherwise support the business operations of HSHMC, Inc. and
Health Sciences school.

With the anticipated assistance of CSMC, HSHMC, Inc. elects to receive funding directly from the State

of California through the County Treasurer in accordance with applicable law and the State’s block grant
program for charter schools. HSHMC, Inc. Board will act as its own fiscal agent. While HSHMC, Inc. does
not expect the District to advance to the School future revenues (i.e., smooth out the School’s revenue stream),
nothing in this charter shall prevent the District from electing to do so at the School’s request. HSHMC, Inc.
is responsible for recovering from the state all eligible mandated costs applicable to the School. If needed,
HSHMC, Inc. will seek an MOU with the District to establish any terms appropriate for reimbursement pro
rata share of mandated associated with the School’s enrollment or using any other basis that incorporates
HSHMC, Inc. to the extent that recovery exceeds the actual cost attributable to the School. If needed,
HSHMC, Inc. will seek an MOU with the District relative to the School’s full share of in lieu property taxes
to which the School may be entitled.

HSHMC, Inc’s fiscal and personnel management policies, procedures, and recordkeeping practices are
consistent with the requirements of public schools. Health Sciences” CEO is responsible for working with
stakeholders to prepare an annual budget for the HSHMC, Inc. Board to consider and approve. HSHMC,
Inc. administrators directly coordinate with CSMC staff to manage and record all expenses, income, and

commitments daily and continually reconcile these actions with the budget.

HSHMC, Inc. is responsible for establishing policy and procedures for coordinating school and board authority
and communication. It is anticipated that Health Sciences operations will include regular meetings between
the CEO and the administrative and CSMC staft in order to routinely complete a variance analysis of the
budget. Procedures will be adopted such that deviations/variances from the proposed budget will be reviewed
with the site leadership team in order to make necessary adjustments and, as necessary, report changes and/
or recommendations to the Board. It is anticipated that the CEO will work closely with the Board Chair to
address any issues or recommendations that require Board notification or action. In addition, Health Sciences
administrative team maintains a monthly cash flow spreadsheet with actual expenditures, encumbrances,

and variances. Financial reports are presented at each quarterly Board meeting including a budget summary

for the quarter and revised annual view. As specified previously, HSHMC, Inc. will arrange for cooperation
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between its financial office, its contracted service providers and the independent auditors to maintain adequate
records and practices and to annually prepare an audit oft HSHMC, Inc. and submit that report to San Diego
City Schools, San Diego County Office of’ Education, the State Controller’s Office, and CDE.

3. TRANSPORTATION

Transportation is the parental responsibility for families who choose to attend Health Sciences, unless the
School at its sole discretion provides such transportation. While HSHMC, Inc. does not expect the District
to provide any transportation services for Health Sciences, nothing in this charter prohibits the District from

providing those services.

4. SCHOOL MANAGEMENT CONTRACTS

This petition serves as a binding contract between HSHMC, Inc. and the San Diego Unified School District.

HSHMC, Inc. contracts with Charter Schools Management Corporation to organize and train Health
Sciences staff on back office policies, systems, and procedures as well as provide back office services for
HSHMC, Inc. CSMC has been the business services provider for other SDUSD charter schools for several
years, and currently provides back office services for over 50 charter schools throughout California. CSMC
has committed to providing dedicated, local San Diego support for the charter. A CSMC project manager,
with former experience as a charter schools business manager in San Diego County at both the District and
School levels, will provide local support. CSMC assists the school with all accounting, fiscal, attendance, audit
related, and compliance issues including but not limited to payroll, purchasing, grants, categorical funding,

contributions, inventory, employee contributions, and mandated fiscal reports.

The School eftectively works with SDUSD staft to annually identify and purchase optional services from the
District. HSHMC, Inc. agrees that the School will promptly respond to all reasonable inquiries, including
inquiries regarding its financial records, from its chartering authority, the San Diego County Oftice of
Education, or from the Superintendent of Public Instruction and shall consult with the chartering authority,
the county office of education, or the Superintendent of Public Instruction regarding any inquiries. (Ed Code
section 47604.3)

The School provides the District reports as required by current law:
¢ CBEDS
* ADA reports J18/19
e Budget J210 - preliminary and final
e A school accountability report card using a state-approved format
* Copies of the annual, independent financial audit

¢ Student attendance records collected using PowerSchool based on the District’s use of that, or

another District-utilized system.
And, as an accommodation to the District, the School shall further supply the District:
* Reconciliation of the annual audit with the J210
* Copies of all state mandated test results:

e Smarter Balanced Assessments

« CELDT
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Finally, on or before September 15, the School will approve, in a format prescribed by the Superintendent of
Public Instruction, an annual statement of all receipts and expenditures of the School for the preceding fiscal
year and will file a copy of that statement with the District. Changes in these reporting requirements may be

incorporated by reference into this charter when mutually updated by the District and the School.

The charter school shall permit the District to inspect and receive copies of all records relating to the
operation of the charter school, including financial, personnel, and pupil records, unless law prohibits
disclosure to the District of any such records. The charter school shall promptly comply with all such
reasonable written requests. Charter Term. The petitioners request the San Diego Unified School District
Board of Trustees approve the term of this charter that shall begin for a five-year period on July 1, 2025 and
end June 30, 2030. Charter Revisions. The District’s Board of Trustees must approve material revisions to
the charter. The District will make its determination and, if’ required, the District Board of Trustees will
consider the revision for approval within 60 days of submission by the School or within a time mutually
agreed to. HSHMC proposes herein that securing and moving the school to a new facility under Proposition Z
will not constitute a material revision requiring approval since purchasing a facility Proposition Z secured site
would already be business initiated by and approved by the SDUSD Board of Education. Severability. The
terms of this charter are severable. In the event that any of the provisions are determined to be unenforceable
or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed otherwise
by the District and HSHMC, Inc. The San Diego Unified School District and HSHMC, Inc. agree to meet to
discuss and resolve any issue or diftferences relating to invalidated provisions in a timely and proactive fashion.

b. FACILITIES

Every student will learn in a variety of educational milieu, including: 1) a supportive and intimate high
school campus; 2) community college classes and campuses; 3) organized field studies in purposefully chosen
locations and 4) the fast-paced and exciting hospitals and business offices supporting internships based on
skills, interests, and our programmatic. Health Sciences is currently located in a facility at 3910 University
Ave. As stated earlier in this petition, satistying the school’s long-term facility needs remains a major priority.
The petitioners are grateful that significant Proposition Z funds have been allocated by the SDUSD Board

of Education to help meet HSHMC's continued facility challenges and search, and HSHMC very much
appreciates the level of support and cooperation it is receiving from SDUSD staft to secure and prepare a
suitable long-term campus solution for HSHMC.

6. IMPACT ON THE CHARTER AUTHORIZER

HSHMC, Inc. shall hold harmless, defend, and indemnity the District, the Board of Education, its officers and
employees, from every liability, claim, or demand which may be made by reason of: (a) any injury to person or
property sustained by the School, its officers, employees, or authorized volunteers; and (b) any injury to person
or property sustained by any person, firm, or corporation caused by any act, neglect, default, or omission of
the School, its officers, employees, or agents. In cases of such liabilities, claims, or demands, the School at its
own expense and risk shall defend all legal proceedings which may be brought against it and/or the District,
the Board of Education, its officers and employees, and satisfy any resulting judgments up to the required

amounts that may be rendered against any of" them.
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Health Sciences provides youth and their families in San Diego an additional choice in public education. Health
Sciences is designed to offer a diverse group of students an individualized, engaging, and effective education.
Health Sciences prides itself on attention to rigor, relevance, and relationships. Further, Health Sciences is

proud of its programmatic relationships with San Diego profit and nonprofit businesses.

In our 2012 renewal Health Sciences proposed to become a well-established protessional development school
in which opportunities for educators, healthcare workers, and families are realized, and today we host student
teachers from a number of area universities and provide ongoing protessional development for teachers and
administrators from all over the country. This has included Health Sciences receiving a 2014-2016 federal
public charter school dissemination grant to disseminate proven and promising practices. As cited earlier in
this petition renewal, HSHMC entered a partnership with SDUSD to use this PCSPG grant to support the
District’s own goals to advance common core, restorative practice, and school culture initiatives. The level of
collaboration between the District staft and schools and HSHMC received notice and acclamation throughout
the District and recognized in a presentation to the SDUSD Board of Education in 2015. The persons and
organizations involved in the ongoing design of Health Sciences brings a diversified set of educational,
managerial, financial, and legal skills and experience to bear. Our combined expertise and commitment of
resources has resulted in operationalizing the exciting and unique design and operational plan we recommitted
to five years ago. As such, the founders proposed that we were prepared to sustain and expand an excellent
school and we believe we have done so. This renewal process has once again provided us a formal opportunity
to regroup, revisit, and affirm our mission and vision, reflect on the experience of near 10 years of operation,

and create a vision and plan for the next five years of our work together.

We are proud to conclude that HSHMC has developed a positive record with SDUSD to be an open and
accessible school, with an exciting mission that is executed by with a competent staft’ and leadership team.
We believe our School goals, our commitment to a culture of action research, and a comprehensive and
informative accountability system creates the infrastructure to support our continuous improvement. Health
Sciences’ intention is to become a beacon for other schools. Our curriculum design, our school-wide approach
to literacy and professional development, our middle college partnerships, our action research culture, our
College knowledge initiatives, and our coordination of internships with seminar classes should all have

transferable elements.

All public high schools (traditional and alternative) can profit from extended partnerships with local business
associations and corporations intent on creating career pipelines based on market trends and needs. We are
prepared to continue and enhance our work and collaboration with San Diego Schools such that our collective
efforts will positively impact more San Diego youth. We believe we can stimulate more of those partnerships
with our success. We see our efforts as constructive to others truly interested in improving public schools. We
are after all, educators!
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ARTICLES OF INCORPORATION
OF
HEALTH SCIENCES HIGH SCHOOL AND MIDDLE COLLEGE
A California Nonprofit Public Benefit Corporation

I. CORPORATE NAME
The name of this corporation is Health Sciences High School and Middle College.
I1. CORPORATE PURPOSES

A. This corporation is a nonprofit public benefit corporation and is not
organized for the private gain of any person. It is orgenized under the Nonprofit Public Benefit
Corporation Law for public and charitable purposes.

B. The specific purposes of this corporation are:

(1)  to support and benefit, and carry out the purposes of, a
California public charter school known as Heaith Sciences High School and Middle College;

(2)  to develop, establish, implement, operate, support, fund and
benefit (a) traditional and non-traditional educational programs and environments, including
charter schools and other public schools, and (b) scholastic and occupational programs that
improve, enhance and facilitate students’ entry into and success in academic, business, science,
technical, and healthcare and allied professions and occupations;

(3)  to perform and undertake any and all activities and
functions, including soliciting contributions of moncy and property from the general public, as

»

may be proper in connection with this corporation’s general and specific purposes,
IT1. INITIAL AGENT FOR SERVICE OF PROCESS

The name and address in the State of California of this corporation’s initial agent
for service of process is:

Ian Pumpian, Ph.D.
4275 El Cajon Boulevard Suite 101
San Diego, CA 92105

<1
SDCA,_294681,2
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IV. LIMITATION ON CORPORATE ACTIVITIES

A.  This corporation is organized and operated exclusively for public and
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of
1986, as amended.

B. No substantial part of the activities of this corporation shall consist of
carrying on propagandz, or otherwise attempting to influence legislation, and this corporation
shall not participate or intervene in any political campaign (including publishing or distribution
of statements) on behslf of any candidate for public office.

(0% Notwithstanding any other provision of these Articles, the corporation
shall not carry on any other activities not permitted to be carried on by (i) a corporation exempt
from federal income tex under Section 501(c)(3) of the Internal Revenue Code, as amended; or
(if) a corporation contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Code, as amended.

V. DEDICATION AND DISSOLUTION

A.  'The property of this corporation is irrevocably dedicated to public and
charitable purposes and no part of the net income or assets of this corporation shall ever inure to
the benefit of any director, officer or member hereof or to the benefit of any private person.

B. Upon dissolution or winding up of this corporation, after paying or
adequately providing for the corporation’s debts and obligations, its remaining assets shall be
distributed to a California public entity engaged in education, and/or a nonprofit fund, foundation
or corporation which is organized and operated exclusively for charitable purposes, and which
has established its tax-exempt status under Section 501(c)(3) of the Internal Revenue Code of
1986, as amended, and under Section 237014 of the California Revenue and Taxation Code, as
amended.

Dated: /%L/ 4“ A %44?%27{/—6&&

Méry K. Norvell, Incorporator

2-
SDCA_294661.2
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RESOLUTIONS
OF
THE BOARD OF DIRECTORS
OF
HEALTH SCIENCES HIGH AND MIDDLE COLLEGE
A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION

ADOPTION OF BYLAWS

WHEREAS, the Board of Directors (“Board”) has reviewed the proposed set of
bylaws for the regulation of the affairs of this Corporation;

RESOLVED, that the bylaws of this Corporation, in substantially the
form attached hereto as Exhibit A have been reviewed by the Board
and are hereby approved and adopted; and

RESOLVED, FURTHER, that the secretary of this Corporation is
hereby authorized and directed to execute a certificate of the adoption
of the bylaws and to insert the certified bylaws in the minute book of
this Corporation and to keep a copy of the bylaws at the principal
executive office in California of this Corporation.

ESTABLISHMENT OF NUMBER OF DIRECTORS

WHEREAS, under Article IV, Section 2 of the bylaws of this Corporation, the
number of directors is to be not less than five (5) nor more than thirteen (13) with the exact number
established by resolution of the Board,

WHEREAS, after discussion, the Board has determined that it is in the best interests
of this Corporation to have eight (8) directors on the Board;

RESOLVED, that the number of directors on the Board of this
Corporation be, and hereby is, eight (8).

ELECTION OF OFFICERS

WHEREAS, the Board has considered nominations for the offices of President,
Secretary, and Chief Financial Officer (Treasurer) of the Corporation;

RESOLVED, that the following persons are hereby elected to the
offices set forth opposite their respective names:

Dr. Frederick Johnson Chairman

Dr. Ian R. Pumpian CEO/President-Ex-Officio

Dr. Fredrick McFarlane Secretary/Treasurer

Dr. Sheri Johnson Deputy Secretary/Treasurer-Ex-Officio
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RESOLVED, FURTHER, that such officers shall serve until their resignations are
accepted and/or their successors are elected and qualified.

AGENT FOR SERVICE OF PROCESS
WHEREAS, the Board has considered possible agents for service of process;

RESOLVED, that Ian R. Pumpian, Ph.D., who was named as the
initial agent for service of process in the Corporation’s Articles of
Incorporation, is hereby confirmed as the Corporation’s agent for the
purpose of accepting service of process on the Corporation, and he
shall serve as such agent until he resigns or a new agent for service of
process is designated by the Board.

PAYMENT OF EXPENSES

WHEREAS, the Board has considered the issue of payment of the expenses

associated with incorporation and organization of the Corporation;

RESOLVED, that the officers of this Corporation be, and they hereby
are, authorized and directed to pay the expenses of the incorporation
and organization of this Corporation, and to reimburse those persons
who may have advanced the cost of such expenses on behalf of this
Corporation.

BANK ACCOUNTS

WHEREAS, the Board has considered the issue of a bank account for the

Corporation; and

WHEREAS, it is deemed to be in the best interests of the Corporation to open one or

more such bank accounts;

SDCA_288250.1

RESOLVED, that the officers of the Corporation be, and they hereby
are, authorized and directed to open one or more accounts on behalf
of the Corporation at one or more banks as they may, in their
discretion, deem necessary or desirable;

RESOLVED, FURTHER, that such officers are hereby authorized to
execute and deliver the standard form of resolutions required by such
financial institution(s) for opening corporate bank accounts, which
resolutions shall specify the types of accounts and the persons and
manner of signing of such persons authorized to draw on the
accounts, and that the secretary of this Corporation is hereby
authorized and directed to execute the Certificate of Secretary
included with such resolutions and to affix the corporate seal of this
Corporation thereto if so required, and that such standard form of
resolutions are hereby adopted as the resolutions of the Board as if set
forth in full herein; and
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RESOLVED, FURTHER, that the secretary of this Corporation is
hereby directed to insert a copy of such standard form of resolutions
and the Certificate of Secretary included therewith in the minute book
of this Corporation immediately following these resolutions.

APPLICATIONS FOR TAX EXEMPTION

WHEREAS, the Board has considered the benefits of obtaining federal and

California exemptions from tax for the Corporation; and

WHEREAS, it is deemed to be in the best interest of the Corporation to apply for

and obtain federal and California tax exemptions for the Corporation;

RESOLVED, that the officers of the Corporation be, and they are
hereby are, authorized and directed to make or cause to be made, on
behalf of the Corporation, application for federal and California
tax-exempt status for the Corporation; and

RESOLVED, FURTHER, that the officers of this Corporation be, and
hereby are, authorized and directed to execute and deliver, on behalf
of the Corporation, the required applications, documents and
instruments for obtaining federal and California tax-exempt status,
and to take all such other action as they may deem necessary or
appropriate in order to obtain federal and California tax exemptions
for the Corporation.

EMPLOYER IDENTIFICATION NUMBER

WHEREAS, the Board believes that it is in the Corporation’s best interests to obtain

a federal employer identification number;

RESOLVED, that the Corporation’s officers are authorized and
directed to make such filings and applications as are necessary to
secure for the Corporation a federal employer identification number.

FILING OF STATEMENT OF INFORMATION
WITH THE CALIFORNIA SECRETARY OF STATE

WHEREAS, the Board believes that it is in the Corporation’s best interests to file a

Statement of Information with the California Secretary of State;

SDCA_288250.1

RESOLVED, that the officers of the Corporation be, and they hereby
are, authorized and directed to make, or cause to be made, and filed
with the California Secretary of State on behalf of the Corporation, a
Statement of Information;

RESOLVED, FURTHER, that the officers of this Corporation be, and
hereby are, authorized and directed to execute and deliver, on behalf
of the Corporation, any and all such documents and instruments as are
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necessary, and to take all such other action as they may deem
necessary or appropriate to effectuate the filing of the
above-referenced documents for the Corporation.

ADOPTION OF CONFLICT OF INTEREST CODE (TENTATIVE)

WHEREAS, the Corporation has committed to adopt a Conflict of Interest Code in
compliance with the California Political Reform Act; and

WHEREAS, the first step in that process is to adopt the standard code of the Fair
Political Practices Commission, including designation of persons required to file annual disclosure
forms, in the form attached hereto;

RESOLVED, that the standard code is hereby tentatively adopted and
the Board hereby directs its officers to ensure that public notice of
intent to adopt the conflict of interest code be published once in a
newspaper of general circulation in San Diego County, in form
attached hereto, together with any other steps necessary for adoption
of the code;

FURTHER RESOLVED, that following expiration of the 45 day
notice period so established, the code shall be considered for final
adoption by the Board;

GENERAL AUTHORIZATION

WHEREAS, the Board desires that the officers of this Corporation effectuate all of
the foregoing resolutions;

RESOLVED, that any one or more officers of this Corporation be,
and hereby are, authorized and directed, on behalf of this
Corporation, to execute and deliver all such documents and to take all
such actions as they may deem necessary or appropriate in order to
carry out and accomplish all of the purposes of these resolutions, and
that any actions taken by officers or staff of the Corporation prior to
the date of this resolution in order to carry out and accomplish all the
purposes of these resolutions is hereby ratified and confirmed.

GENERAL DELEGATION AND RATIFICATION

WHEREAS, the Board desires that desires to recognize and ratify the actions taken
by Ian R. Pumpian on behalf of the Corporation prior to the date of this meeting and to delegate
authority to act on behalf of the corporation, except as provided in the Bylaws:

RESOLVED, that the acts of Ian R. Pumpian, taken on behalf of the Corporation are
ratified and confirmed, including but not limited the lease of space for school
operations in accordance with the charter; and
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FURTHER RESOLVED, that Ian R. Pumpian is delegated full authority to act on
behalf of the Corporation, except as expressly reserved in the Bylaws to the Board.

The Secretary of this Corporation is hereby directed to file these resolutions adopted
hereby with the minutes of the proceedings of the Board of Directors.
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BYLAWS
OF
HEALTH SCIENCES HIGH AND MIDDLE COLLEGE

1.
Purposes

The corporation is organized for the public and educational purposes as specified in
its Articles of Incorporation.

2.
Offices

a. Principal Office.

The corporation’s principal office shall be located at
, , California . The Board of
Directors ("Board") is granted full power and authority to change the principal office from
one location to another within California.

b. Other Offices.

Branch or subordinate offices may at any time be established by the Board at
any place or places where the corporation is qualified to do business.

3.
Membership

a. No Members.

Unless and until these bylaws are amended to provide otherwise, this
corporation shall have no statutory members, as the term “member” is defined in Section
5056 of the California Nonprofit Corporation Law. Any action which would otherwise by
law require approval by a majority of all members or approval by the members shall require
only approval of the Board. All rights which would otherwise by law vest in the members
shall rest in the Board.

b. Associates.

Nothing in this Article shall be construed to limit the corporation’s right to
refer to persons associated with it as “members” even though such persons are not members,
and no such reference by the corporation shall render anyone a member within the meaning
of Section 5056 of the California Nonprofit Corporation Law. Such individuals may
originate and take part in the discussion of any subject that may properly come before any
meeting of the Board, but may not vote. The corporation may confer, by amendment of its
Articles of Incorporation or of these Bylaws, some or all of a member’s rights, set forth in
the California Nonprofit Corporation Law, upon any person who does not have the right to
vote for the election of directors, on a disposition of substantially all of the assets of the
corporation, on a merger, on a dissolution, or on changes to the corporation’s Articles of
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Incorporation or Bylaws, but no such person shall be a member within the meaning of said
Section 5056.

4,
Board of Directors

a. Powers.

Subject to the limitations of the California Nonprofit Public Benefit
Corporation Law, the corporation’s Articles of Incorporation and these Bylaws, the activities
and affairs of the corporation shall be conducted and all corporate powers shall be exercised
by or under the direction of the Board. The Board may delegate the management of the
corporation’s activities to any person(s), management company or committees, however
composed, provided that the activities and affairs of the corporation shall be managed and
all corporate powers shall be exercised under the ultimate direction of the Board. No
assignment, referral or delegation of authority by the Board or anyone acting under such
delegation shall preclude the Board from exercising full authority over the conduct of the
corporation’s activities, and the Board may rescind any such assignment, referral or
delegation at any time.

Without prejudice to its general powers, but subject to the same limitations
set forth above, the Board shall have the following powers in addition to any other powers
enumerated in these Bylaws and permitted by law:

(1) To select and remove all of the officers, agents and employees of the
corporation; to prescribe powers and duties for them which are not inconsistent with law, the
corporation’s Articles of Incorporation or these Bylaws; to fix their compensation; and to require
security from them for faithful service;

(2) To conduct, manage and control the affairs and activities of the corporation
and to make such rules and regulations therefor which are not inconsistent with law, the
corporation’s Articles of Incorporation or these Bylaws;

3) To adopt, make and use a corporate seal and to alter the form of the seal from
time to time;

(4) To borrow money and incur indebtedness for the purposes of the corporation,
and to cause to be executed and delivered therefor, in the corporate name, promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and
securities therefore;

(5) To carry on a business and apply any revenues in excess of expenses that
results from the business activity to any activity in which it may lawfully engage;

(6) To act as trustee under any trust incidental to the principal object of the
corporation, and receive, hold, administer, exchange and expend funds and property subject to such
trust;
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(7) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise,
and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise
dispose of real and personal property; and

(8) To assume any obligations, enter into any contracts or other instruments, and
do any and all other things incidental or expedient to the attainment of any corporate purpose.

b. Number and Qualifications of Directors.

The authorized number of directors shall be not less than five (5) or more than
thirteen (13), unless changed by a duly adopted amendment to this provision.
The exact number of directors shall be fixed within these limits by a
resolution of the Board.

The qualifications for directors are generally the ability to attend Board meetings, a
willingness to actively support and promote (i) the educational and charitable
purposes of the corporation and (ii) Health Sciences High and Middle
College, and a dedication to the corporation’s educational endeavors;
provided that (1) San Diego Unified School District may, but is not obligated
to, appoint a non-voting member to the Board, and (2) provided that the
directors shall be individuals selected from the following:

(a) The healthcare community;
(b)  The educational community;
(c) The business community; and
(d)  The general public at-large.

C. Appointment and Term of Office.

(1) Directors shall be selected at an annual meeting of the Board by the directors
holding office as of the date of such meeting.

(2) Directors shall be selected for a renewable term of four (4) years or until a
successor has been elected. Notwithstanding the foregoing, the members of the Board shall stagger
beginning dates of their renewable terms, in order to avoid all Board member term dates being
ending term dates to be the same for all members.

Director Approval of Certain Corporate Actions.

The Board must approve the following actions:
the annual budget of the corporation;

any non-budgeted expenditures of the corporation over $25,000;
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any initial contract for the establishment or operation of, or licensing of rights to, a
charter school;

the removal of directors without cause pursuant to Section 5222 of the California
Corporations Code;

the approval of the sale, lease, conveyance, exchange, transfer, or other disposition
of all or substantially all of the assets of the corporation;

the approval of the principal terms of a merger of the corporation with another
organization;

the approval of the filing of a petition for the involuntary dissolution of the
corporation if statutory grounds for such a dissolution exist;

the approval of the voluntary dissolution of the corporation or the revocation of such
an election to dissolve it; and

the approval of any borrowing of money.

d. Resignation and Removal.

Subject to the provisions of Section 5226 of the California Nonprofit Public
Benefit Corporation Law, any director may resign effective upon giving written notice to the
President, the Secretary, or the Board, unless the notice specifies a later effective time. If the
resignation is effective at a future time, a successor may be selected before such time, to
take office when the resignation becomes effective.

e. Vacancies.

(1) A Board vacancy or vacancies shall be deemed to exist if any director dies,
resigns, or is removed, or if the authorized number of directors is increased.

(2) Notwithstanding Section 5 of this Article, the Board may declare vacant the
office of any director who has been convicted of a felony, or has been found to have breached any
duty arising under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation
Law or to be of unsound mind by any court of competent jurisdiction.

3) A vacancy on the Board shall be filled only by resolution of the Board. Each
director so elected, appointed, or designated shall hold office until the expiration of the term of the
replaced director and continue to hold office until a qualified successor has been elected, appointed,
or designated.

4) No reduction of the authorized number of directors shall have the effect of
removing any director prior to the expiration of the director’s term of office.
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f. Place of Meeting.

Meetings of the Board shall be held at the principal office of the corporation
or at any other place within or without the State of California which has been designated in
the notice of the meeting or, if there is no notice, by resolution of the Board.

g. Annual Meeting.

Annually the Board shall meet for the purpose of organization, appointment
of officers and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date and place as may be specified and
noticed by resolution of the Board.

h. Regular Meetings.

Regular meetings of the Board, including annual meetings, shall be held
without call or notice at such times and places as may from time to time be fixed by the
Board. Notwithstanding any other provision of these bylaws, to the extent expressly
required by law or by contract, all meetings (regular and special) of the Board and its
committees shall be called, noticed, and held in compliance with the provisions of the Ralph
M. Brown Act (California Government Code Section 54950 et seq.) (“Brown Act”).

1. Special Meetings.

Special meetings of the Board for any purpose may be called at any time by
the president, the secretary or any two directors. The party calling such special meeting shall
determine the place, date and time thereof.

J- Notice of Special Meetings.

(1) Special meetings of the Board may be held only after each director has
received four (4) days’ prior notice by first-class mail or forty-eight (48) hours’ notice given
personally or by telephone, including a voice messaging system or other system or technology
designed to record and communicate messages, telegraph, facsimile, electronic mail, or other
electronic means, provided that such notice otherwise complies with the Brown Act.

(2) Any such notice shall be addressed or delivered to each director at the
director’s address as it is shown on the records of the corporation or as may have been given to the
corporation by the director for purposes of notice or, if an address is not shown on the corporation’s
records or is not readily ascertainable, at the place at which the meetings of the directors are
regularly held.

3) Notice by mail shall be deemed received at the time a properly addressed
written notice is deposited in the United States mail, postage prepaid. Any other written notice shall
be deemed received at the time it is personally delivered to the recipient or is delivered to a
common carrier for transmission, or is actually transmitted by the person giving the notice by
electronic means to the recipient. Oral notice shall be deemed received at the time it is
communicated, in person or by telephone or wireless, to the recipient or to a person at the office of
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the recipient whom the person giving the notice has reason to believe will promptly communicate it
to the receiver.

4) The notice of special meeting shall state the time of the meeting, and the
place if the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the general
nature of which was set forth in the notice of the meeting, may be transacted at a special meeting.

k. Quorum.

A majority of the directors then in office shall constitute a quorum. Every act
or decision done or made by a majority of the directors present at a meeting duly held at
which a quorum is present is an act of the Board. A meeting at which a quorum is initially
present may continue to transact business notwithstanding the withdrawal of directors, if
any action taken is approved by at least a majority of the required quorum for such meeting.
directors may not vote by proxy.

l. Consent to Meetings.

Except as otherwise may be provided in the Brown Act, the transactions of
the Board at any meeting, however called and noticed or wherever held, shall be as valid as
though done at a meeting duly held after regular call and notice if a quorum be present, and
if, either before or after the meeting, each director entitled to vote, not present in person
signs a written waiver of notice, or a consent to the holding of such meeting, or approval of
the minutes thereof. All such waivers, consents or approvals shall be filed with the corporate
records and made a part of the minutes of the meeting. Notice of a meeting need not be
given to any director who attends the meeting without protesting prior to or at the
commencement of the meeting, the lack of notice to such director.

m. Action Without Meeting.

Any action required or permitted to be taken by the Board under any
provision of the Nonprofit Public Benefit Corporation Law may be taken without a meeting
if all members of the Board shall individually or collectively consent in writing to such
action. Such consent(s) shall be filed with the minutes of the proceedings of the Board and
shall have the same force and effect as a unanimous vote of such directors.

n. Telephonic and Electronic Video Meetings.

Members of the Board may participate in a meeting through the use of
conference telephone, electronic video screen communication, or other communications
equipment. Participation in a meeting through use of conference telephone constitutes
presence in person at that meeting as long as all members participating in the meeting are
able to hear one another. Participation in a meeting through use of electronic video screen
communication or other communications equipment (other than conference telephone)
constitutes presence in person at that meeting if (i) each member participating can
communicate with all other members concurrently, (ii) each member is provided the means
of participating in all matters before the Board including, without limitation, the capacity to
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propose, or to interpose an objection to, specific action to be taken, and (iii) the corporation
has adopted and implemented some means of verifying both that the person participating in
the meeting is a director or other person entitled to participate in the meeting and that all
actions of, or votes by, the Board are taken or cast only by the directors and not by persons
who are not directors.

0. Adjournment.

A majority of the directors present, whether or not a quorum is present, may
adjourn any directors meeting to another time or place. If a meeting is adjourned for more
than twenty-four (24) hours, notice of such adjournment to another time or place shall be
given, prior to the time schedule for the continuation of the meeting, to the directors who
were not present at the time of the adjournment.

p. Rights of Inspection.

Subject to applicable federal and state laws regarding pupil confidentiality,
every director has the absolute right at any reasonable time to inspect and copy all books,
records, and documents of every kind and to inspect the physical properties of the
corporation.

q. Board Committees.

The Board may appoint an executive committee and one or more other
committees each consisting of two (2) or more directors to serve at the pleasure of the
Board, and delegate to such committee any of the authority of the Board, except with
respect to:

1. The filling of vacancies on the Board or on any committee which has the
authority of the Board;

il. The fixing of compensation of the directors for serving on the Board or on
any committee;

1il. The amendment or repeal of bylaws or the adoption of new bylaws;

iv. The amendment or repeal of any resolution of the Board which by its express
terms is not so amendable or repealable;

V. The appointment of other committees having the authority of the Board;

Vi. The expenditure of corporate funds to support a nominee for director after
there are more people nominated for director than can be elected; or

vii.  The approval of any self-dealing transaction as such transactions are defined
in Section 5233(a) of the California Nonprofit Public Benefit Corporation Law, except as permitted
under Section 24 of this Article.
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Any such committee must be created, and the members thereof
appointed, by resolution adopted by a majority of the number of directors then in
office, and any such committee may be designated as an executive committee or by
such other name as the Board shall specify. The Board may appoint, in the same
manner, alternate members to a committee who may replace any absent member at
any meeting of the committee. The Board shall have the power to prescribe the
manner in which proceedings of any such committee shall be conducted. In the
absence of any such prescription, such committee shall have the power to prescribe
the manner in which its proceedings shall be conducted. Unless the Board, such
committee, or these bylaws shall otherwise provide, the regular and special meetings
and other actions of any such committee shall be governed by the provisions of this
Article IV applicable to meetings and actions of the Board. Minutes shall be kept of
each meeting of each committee.

I. Other Committees.

1. The president, subject to the limitations imposed by the Board, or the Board,
may create other committees, either standing or special, to serve the Board which do not have the
powers of the Board. The president, with the approval of the Board, shall appoint members to serve
on such committees, and shall designate the committee chair. If a director is on a committee, he or
she shall be the chair. Each member of a committee shall continue as such until the next annual
election of officers and until his or her successor is appointed, unless the member sooner resigns or
is removed from the committee.

il. Meetings of a committee may be called by the president, the chair of the
committee or a majority of the committee's voting members. Each committee shall meet as often as
is necessary to perform its duties. Notice of a meeting of a committee may be given at any time and
in any manner reasonably designed to inform the committee members of the time and place of the
meeting. A majority of the voting members of a committee shall constitute a quorum for the
transaction of business at any meeting of the committee. Each committee may keep minutes of its
proceedings and shall report periodically to the Board. A committee may take action by majority
vote.

1il. Any member of a committee may resign at any time by giving written notice
to the president. Such resignation, which may or may not be made contingent upon formal
acceptance, shall take effect upon the date of receipt or at any later time specified in the notice. The
president may, with prior approval of the Board, remove any appointed member of a committee.
The president, with the Board's approval, shall appoint a member to fill a vacancy in any committee
or any position created by an increase in the membership for the unexpired portion of the term.

S. Fees and Compensation.

Directors and members of committees shall not receive any compensation for
their services; however, the Board may approve reimbursement of a director’s actual and
necessary expenses incurred in the conduct of the corporation’s business.
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t. Nonliability of Directors.

No director shall be personally liable for the debts, liabilities or other
obligations of this corporation.

u. Interested Persons.

No directors serving on the Board may be interested persons. An “interested
person” is (i) any person compensated by the corporation for services rendered to it within
the previous twelve (12) months whether as a full- or part-time employee, independent
contractor, or otherwise, excluding any reasonable compensation paid to a director as
director, and (ii) any brother, sister, ancestor, descendant, spouse, brother-in-law,
sister-in-law, son-in-law, daughter-in-law, mother-in-law or father-in-law of any such
person. However, any violation of the provisions of this Section shall not affect the validity
or enforceability of any transaction entered into by the corporation.

V. Standard of Care.

A director shall perform the duties of a director, including duties as a member
of any committee of the Board upon which the director may serve, in good faith, in a
manner such director believes to be in the best interests of the corporation and with such
care, including reasonable inquiry, as an ordinarily prudent person in a like position would
use under similar circumstances. In performing the duties of a director, a director shall be
entitled to rely on information, opinions, reports or statements, including financial
statements and other financial data, in each case prepared or presented by:

(1) One or more officers or employees of the corporation whom the director
believes to be reliable and competent in the matters presented;

(2) Counsel, independent accountants or other persons as to matters which the
director believes to be within such person's professional or expert competence; or

3) A committee of the Board upon which the director does not serve as to
matters within its designated authority, provided the director believes merits confidence and the
director acts in good faith, after reasonable inquiry when the need therefor is indicated by the
circumstances and without knowledge that would cause such reliance to be unwarranted.

W. Self-Dealing Transactions.

Except as provided in subsection a. below, a self-dealing transactions means
transactions to which the corporation is a party and in which one or more of the directors
(“interested director(s)”’) has a material financial interest and which does not meet the
requirements of subsection b.i, ii., or iii. below.

1. A self-dealing transaction does not include:

(1) An action by the Board fixing the compensation of a director as a director or
officer of the corporation.
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(2) A transaction which is part of a public or charitable program of the
corporation if the transaction is (A) approved or authorized by the corporation in good faith and
without unjustified favoritism, and (B) results in a benefit to one or more directors or their families
because they are in a class of persons intended to be benefited by the public or charitable program.

(3) A transaction of which the interested directors have no actual knowledge, and
which does not exceed the lesser of one percent (1%) of the corporation’s gross receipts for the
preceding fiscal year or One Hundred Thousand Dollars ($100,000).

il. None of the remedies available under Section 5233(h) of the California
Nonprofit Public Benefit Corporation Law will be granted to a party permitted to bring an action
under Section 5233(c) of the California Nonprofit Public Benefit Corporation Law (with respect to
a self-dealing transaction), if:

(1) The Attorney General, or the court in an action in which the Attorney
General is an indispensable party, has approved the transaction before or after it was consummated;
or

(2) The following facts are established:
(a) The corporation entered into the transaction for its own benefit;

(b) The transaction was fair and reasonable as to the corporation at the
time the corporation entered into the transaction;

(c) Prior to consummating the transaction or any part thereof, the Board
authorized or approved the transaction in good faith by vote of a majority of the directors then in
office without counting the vote of the interested director(s), and with knowledge of the material
facts concerning the transaction and the interested director’s interest in the transaction. Except as
provided in subsection b.iii. below, action by a committee of the Board will not satisfy this
requirement; and

(d) () Prior to authorizing or approving the transaction, the Board
considered and in good faith determined after reasonable investigation under the circumstances that
the corporation could not have obtained a more advantageous arrangement with reasonable effort
under the circumstances, or (II)the corporation in fact could not have obtained a more
advantageous arrangement with reasonable effort under the circumstances; or

3) The following facts are established:

(a) A committee or person authorized by the Board approved the
transaction in a manner consistent with the standards prescribed for approval by the Board under
subsection b.ii above;

(b) It was not reasonably practical to obtain approval of the Board prior
to entering into the transaction; and

(©) The Board, after determining in good faith that the conditions set
forth in subparagraphs (A) and (B) of this subsection b.iii were satisfied, ratified the transaction at
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its next meeting by a vote of a majority of the directors then in office without counting the vote of
the interested director(s).

X. Interested Director’s Vote.

In determining whether the Board validly met to authorize or approve a
self-dealing transaction, interested directors may be counted to determine the presence of a
quorum, but an interested director’s vote may not be counted toward the required majority
for such authorization, approval or ratification.

y. Persons Liable and Extent of Liability.

If a self-dealing transaction has not been approved as provided in Section 24
of this Article, the interested director(s) may be required to do such things and pay such
damages as a court may provide as an equitable and fair remedy to the corporation,
considering any benefit received by it and whether or not the interested director(s) acted in
good faith and with the intent to further the best interests of the corporation.

Z. Contracts or Transactions With Mutual Directors.

No contract or other transaction between the corporation and any domestic or
foreign corporation, firm or association of which one or more of the corporation’s directors
are directors is either void or voidable because such director(s) are present at the meeting of
the Board or committee thereof which authorizes, approves or ratifies the contract or
transaction if:

(1) The material facts as to the transaction and as to such director’s other
directorship are fully disclosed or known to the Board or committee, and the Board or committee
authorizes, approves or ratifies the contract or transaction in good faith by a vote sufficient without
counting the vote of the common director(s); or

(2) As to contracts or transactions not approved as provided in subsection i. of
this Section, the contract or transaction is just and reasonable as to the corporation at the time it is
authorized, approved or ratified.

Notwithstanding the foregoing, this Section shall not apply to self-dealing
transactions described in Section 24 of this Article above.

aa.  Corporate Loans and Advances.

The corporation shall not make any loan of money or property to or
guarantee the obligation of any director or officer, unless approved by the Attorney General,
provided, however, that the corporation may advance money to a director or officer of the
corporation or any subsidiary for expenses reasonably anticipated to be incurred in the
performance of the duties of such officer or director, if, in the absence of such advance, such
director or officer would be entitled to be reimbursed for such expenses by the corporation,
its parent or any subsidiary.
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bb. Annual Report.

Pursuant to Section 6321 of the California Nonprofit Public Benefit
Corporation Law, the chief financial officer shall cause an annual report to be prepared and
sent to each director not later than 120 days after the close of the fiscal year. Such annual
report shall be prepared in conformity with the requirements of the California Nonprofit
Public Benefit Corporation Law as it may be in effect from time to time.

cc. Annual Statement of Certain Transactions and Indemnifications.

Pursuant to Section 6322 of the California Nonprofit Public Benefit
Corporation Law, the corporation shall furnish an annual statement of certain transactions
and indemnifications to each of the directors no later than 120 days after the close of the
fiscal year. If the corporation issues an annual report as set forth in Section 29 of this Article
above, this requirement shall be satisfied by including the required information, as set forth
below, in such report. Such annual statement shall describe:

(1) Any “covered transaction” (defined below) during the previous fiscal year of
the corporation involving (a) more than Fifty Thousand Dollars ($50,000) or, (b) which was one of
a number of “covered transactions” in which the same “interested person” (defined below) had a
direct or indirect material financial interest, and which transactions in the aggregate involved more
than Fifty Thousand Dollars ($50,000). The statement shall describe the names of any “interested
persons” involved in such covered transactions, including such “interested persons” relationship to
the transaction, and, where practicable, the amount of such interest; provided, that in the case of a
transaction with a partnership of which the “interested person” is only a partner, only the interest of
the partnership need be stated.

(2) For the purposes of this Section, a “covered transaction” is a transaction in
which the corporation, its parent or its subsidiary, was a party, and in which either of the following
had a direct or indirect material financial interest:

1) Any director or officer of the corporation, or its parent or subsidiary;
or

2) Any holder of more than ten percent (10%) of the voting power of the
corporation, its parent or its subsidiary.

3) The amount and circumstances of any indemnifications or advances
aggregating more than Ten Thousand Dollars ($10,000) paid during the fiscal year of the
corporation to any officer or director of the corporation.

For purposes of this Section, any person described in either paragraph (a) or
(b) of subsection ii. above is an “interested person.”

Property Rights.

No director shall have any right or interest in any of the corporation’s
property or assets.
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General Public Agency Prohibitions Governing Certain Transactions.

Notwithstanding the foregoing Sections, nothing in this Article IV shall be
construed to authorize any transaction otherwise prohibited by California Government Code
Section 81000 et seq., or other applicable laws.

5.
Officers

a. Officers.

The officers of this corporation shall be a president, one or more vice
presidents, a secretary, and a chief financial officer. The corporation may also have, at the
discretion of the Board, one or more assistant secretaries, one or more assistant treasurers,
and such other officers as may be elected or appointed by the Board. Any number of offices
may be held by the same person, except that neither the secretary nor the treasurer may
serve concurrently as the president.

b. Appointment of Officers.

Except as otherwise specified in Sections 3 and 9 of this Article, the officers
of the corporation shall be chosen annually by the Board and each shall hold office until he
or she shall resign or shall be removed or otherwise disqualified to serve, or his or her
successor shall be elected and qualified.

c. rdinate Officers.

The Board may appoint and may empower the president to appoint such
other officers as the business of the corporation may require, each of whom shall hold office
for such period, have such authority, and perform such duties as are provided in the bylaws
or as the Board may from time to time determine.

d. President.

The president is the chief executive officer of the corporation and has general
supervision, direction and control of the business and affairs of the corporation. The
president has the general management powers and duties usually vested in the office of
president of a corporation, as well as such other powers and duties as may be prescribed
from time to time by the Board. The president shall be an ex officio voting member of each
Board committee.

e. Vice President.

In the absence or disability of the president, vice president (or if more than
one (1) vice president is appointed, in order of their rank as fixed by the Board or if not
ranked, the vice president designated by the Board) shall perform all the duties of the
president and when so acting shall have all the powers of, and be subject to all of the
restrictions upon, the President. The vice presidents shall have such other powers and
perform such other duties as the Board may prescribe from time to time.
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Secretary.

The secretary shall keep or cause to be kept, at the principal office of the
corporation the State of California, the original or a copy of the corporation's Articles of
Incorporation and bylaws, as amended to date, and a register showing the names of all
directors and their respective addresses. The secretary shall keep the seal of the corporation
and shall affix the same on such papers and instruments as may be required in the regular
course of business, but failure to affix it shall not affect the validity of any instrument. The
secretary also shall keep or cause to be kept at the principal office, or at such other place as
the Board may order, a book of minutes of all meetings of the Board and its committees,
with the time and place of holding; whether regular or special; if special how authorized; the
notice thereof given; the names of those present and absent; and the proceedings thereof.
The secretary shall give or cause to be given notice of all the meetings of the Board required
by these bylaws or by law to be given; shall keep the seal of the corporation in safe custody;
shall see that all reports, statements and other documents required by law are properly kept
or filed, except to the extent the same are to be kept or filed by the treasurer; and shall have
such other powers and perform such other duties as may be prescribed from time to time by
the Board.

Chief Financial Officer.

The chief financial officer shall keep and maintain or cause to be kept and
maintained adequate and correct accounts of the properties and business transactions of the
corporation, including accounts of its assets, liabilities, receipts, disbursements, gains and
losses. The books of account shall at all times be open to inspection by any director. The
chief financial officer shall deposit or cause to be deposited all monies and other valuables
in the name and to the credit of the corporation in such depositories as may be designated by
the Board. The chief financial officer shall disburse the funds of the corporation as shall be
ordered by the Board, shall render to the President and the directors, upon request, an
account of all transactions as chief financial officer. The chief financial officer shall present
an operating statement and report, since the last preceding board meeting, to the Board at all
regular meetings. The chief financial officer shall have such other powers and perform such
other duties as may be prescribed from time to time by the Board.

Removal and Resignation.

Any officer may be removed, either with or without cause, by the Board at
any time. In the case of an officer appointed by the President, the President shall also have
the power of removal. Any such removal shall be without prejudice to the rights, if any, of
the officer under any contract of employment. Any officer may resign at any time by giving
written notice to the corporation, but without prejudice to the rights, if any, of the
corporation under any contract to which the officer is a party. Any such resignation shall
take effect at the date of the receipt of such notice or at any later time specified therein, and,
unless otherwise specified therein, the acceptance of such resignation shall not be necessary
to make it effective.
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1. Vacancies.

A vacancy in any office because of death, resignation, removal,
disqualification, or any other cause, shall be filled in the manner prescribed in the bylaws
for regular election or appointment to such office, provided that such vacancies shall be
filled as they occur and not on an annual basis.

6.
Indemnification

a. Definitions.

For the purposes of this Article, “agent” means any person who is or was a
trustee, director, officer, or employee of this corporation, or is or was serving at the request
of the corporation as a trustee, director, officer, employee or agent of another foreign or
domestic corporation, partnership, joint venture, trust or other enterprise, or was a trustee,
director, officer, employee or agent of a foreign or domestic corporation which was a
predecessor corporation of this corporation or of another enterprise at the request of such
predecessor corporation; and “proceeding” means any threatened, pending completed action
or proceeding, whether civil, criminal, administrative or investigative; and “expenses”
includes, without limitation, attorneys’ fees and any expenses of establishing a right to
indemnification under Sections 4 or 5b. of this Article.

b. Indemnification in Action Third Parties.

This corporation may indemnify any person who was or is a party or is
threatened to be made a party to any proceeding (other than an action by or in the right of
this corporation to procure a judgment in its favor, an action bought under Section 5233 of
the California Nonprofit Public Benefit Corporation Law, or an action brought by the
Attorney General or a person granted relator status by the Attorney General for any breach
of duty relating to assets held in charitable trust) by reason of the fact that such person is or
was an agent of this corporation, against expenses, judgments, fines, settlements and other
amounts actually and reasonably incurred in connection with such proceeding if such person
acted in good faith and in a manner such person reasonably believed to be in the best
interests of this corporation, and, in the case of a criminal proceeding, had no reasonable
cause to believe the conduct of such person was unlawful. The termination of any
proceeding by judgment, order, settlement, conviction or upon a plea of nolo contendere or
its equivalent shall not, of itself, create a presumption that the person did not act in good
faith and in a manner which the person reasonably believed to be in the best interests of this
corporation or that the person had reasonable cause to believe that the person's conduct was
unlawful.

C. Indemnification in Actions by or in the Right of the Corporation.

This corporation may indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending or completed action by or in the
right of this corporation, or brought under Section 5233 of the California Nonprofit Public
Benefit Corporation Law, or brought by the Attorney General or a person granted regulator
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status by the Attorney General for breach of duty relating to assets held in charitable trust, to
procure a judgment in its favor by reason of the fact that such person is or was an agent of
the corporation, against expenses actually and reasonably incurred by such person in
connection with the defense or settlement of such action if such person acted in good faith,
in a manner such person believed to be in the best interests of the corporation and with such
care, including reasonable inquiry, as an ordinarily prudent person in a like position would
use under similar circumstances. No indemnification shall be made under this Section:

(1) In respect of any claim, issue or matter as to which such person shall have
been adjudged to be liable to this corporation in the performance of such person's duty to the
corporation, unless and only to the extent that the court in which such proceeding is or was pending
shall determine upon application that, in view of all the circumstances of the case, such person is
fairly and reasonably entitled to indemnity for the expenses which such court shall determine;

(2) Of amounts paid in settling or otherwise disposing of a threatened or pending
action, with or without court approval; or

3) Of expenses incurred in defending a threatened or pending action which is
settled or otherwise disposed of without court approval, unless it is settled with the approval of the
Attorney General.

d. Indemnification Against Expenses.

To the extent that an agent of this corporation has been successful on the
merits in defense of any proceeding referred to in Sections 2 or 3 of this Article or in
defense of any claim, issue or matter therein, the agent shall be indemnified against
expenses actually and reasonably incurred by the agent in connection therewith.

e. Required Determinations.

Except as provided in Section 4 of this Article, any indemnification under
this Article shall be made by this corporation only if authorized in the specific case, upon a
determination that indemnification of the agent is proper in the circumstances because the
agent has met the applicable standard of conduct set forth in Sections 2 or 3 of this Article

by:

1. A majority vote of a quorum consisting of directors who are not parties to
such proceeding; or

il. The court in which such proceeding is or was pending upon application made
by this corporation or the agent or the attorney or other person rendering services in connection
with the defense, whether or not such application by the agent, attorney or other person is opposed
by this corporation.

f. Advance of Expenses.

Expenses incurred in defending any proceeding may be advanced by this
corporation prior to the final disposition of such proceeding upon receipt of an undertaking
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by or on behalf of the agent to repay such amount unless it shall be determined ultimately
that the agent is entitled to be indemnified as authorized in this Article.

g. Other Indemnification.

No provision made by this corporation to indemnify its or its subsidiary's
trustees, directors or officers for the defense of any proceeding, whether contained in the
Articles of Incorporation, bylaws, a resolution of members or directors, an agreement, or
otherwise, shall be valid unless consistent with this Article. Nothing contained in this
Article shall affect any right to indemnification to which persons other than such directors
and officers may be entitled by contract or otherwise.

h. Forms of Indemnification Not Permitted.

No indemnification or advance shall be made under this Article, except as
provided in Sections 4 or 5b. of this Article, in any circumstances where it appears:

1. That it would be inconsistent with a provision of the Articles of
Incorporation, these bylaws, or an agreement in effect at the time of the accrual of the alleged cause
of action asserted in the proceeding in which the expenses were incurred or other amounts were
paid, which prohibits or otherwise limits indemnification; or

il. That it would be inconsistent with any condition expressly imposed by a
court in approving a settlement.

1. Insurance.

The corporation shall have the power to purchase and maintain insurance on
behalf of any agent of this corporation against any liability asserted against or incurred by
the agent in such capacity or arising out of the agent's status as such whether or not this
corporation would have the power to indemnify the agent against such liability under the
provisions of this Article; provided, however, that this corporation shall have no power to
purchase and maintain such insurance to indemnify any agent of the corporation for a
violation of Section 5233 of the California Nonprofit Public Benefit Corporation Law.

J- Nonapplicability to Fiduciaries of Employee Benefit Plans.

This Article does not apply to any proceeding against any trustee, investment
manager or other fiduciary of an employee benefit plan in such person's capacity as such,
even though such person may also be an agent of the corporation as defined in Section 1 of
this Article. The corporation shall have power to indemnify such trustee, investment
manager or other fiduciary to the extent permitted by subdivision (f) of Section 207 of the
California General Corporation Law.

Indemnification and the California Tort Claims Act.

Notwithstanding any other provision of this Article VI, the corporation shall
have the right and obligation to insure, defend, and indemnify the corporation’s employees,
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officers, and directors for all claims brought pursuant to the California Tort Claims Act
(Government Code Section 810, et seq.) to the fullest extent allowed under such Act.

MisZ:.ellaneous
a. Fiscal Year.
The fiscal year of the corporation shall be a fiscal year ending June 30.
b. Inspection of Corporate Records.

The books of account and minutes of the proceedings of the Board, and of
any executive committee or other committees of the directors, shall be open to inspection at
any reasonable time upon the written demand of any member of the Board. Such inspection
may be made in person or by an agent or attorney, and shall include the right to make
photocopies and extracts.

c. Checks, Drafts, Etc.

All checks, drafts or other orders for payment of money, notes or other
evidences of indebtedness issued in the name of or payable to the corporation and any and
all securities owned by or held by the corporation requiring signature for transfer shall be
signed or endorsed by such person or persons and in such manner as from time to time shall
be determined by the Board or the executive committee, if any, or by the President.

d. Endorsement or Execution of Documents an ntracts.

Subject to the provisions of applicable law, any note, mortgage, evidence of
indebtedness, contract, conveyance or other instrument in writing and any assignment or
endorsement thereof executed or entered into between the corporation and any other person,
when signed by the president, certain designated vice-presidents, the secretary or the chief
financial officer of the corporation, shall be valid and binding on the corporation in the
absence of actual knowledge on the part of the other person that the signing officer(s) had
no authority to execute the same. Additionally, by resolution of the Board, general signatory
authority may be granted and delegated to other persons on behalf of the corporation. Any
such instruments may be signed by any other person or persons and in such manner as from
time to time shall be determined by the Board or the President. Unless so authorized, no
officer, agent or employee shall have any power or authority to bind the corporation to any
contract or engagement or to pledge its credit or to render it liable for any purpose or
amount.
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8.
Effective Date and Amendments

a. Effective Date.

These bylaws shall become effective immediately upon their adoption by the
vote of a majority of the Board. Amendments to these bylaws shall become effective
immediately upon their adoption, unless the Board directs otherwise.

b. Amendments.

These bylaws may be amended or repealed and new bylaws adopted only by
the vote of a majority of directors then in office.

26
SDCA_288250.1

Powered by BoardOnTrack 119 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

SECRETARY’S CERTIFICATE

I, Frederick McFarlane, Secretary of the Board of Directors of Health Sciences High
and Middle College, a California nonprofit public benefit corporation, County of San Diego,
California, hereby certify as follows:

The attached is a full, true, and correct copy of a resolution duly adopted at a regular
meeting of the Board of Directors of Health Sciences High and Middle College which was duly and
regularly held on the 27" day of February, 2024, at which meeting all of the members of the Board
of Directors had due notice and at which a quorum thereof was present; and at such meeting such
resolution was adopted by the following vote:

AYES: 4
NOES: 0
ABSTAIN: 0
ABSENT: 3

I have carefully compared the same with the original minutes of such meeting on file
and of record in my office; the attached resolution is a full, true, and correct copy of the original
resolution adopted at such meeting and entered in such minutes; and such resolution has not been
amended, modified, or rescinded since the date of its adoption, and the same is now in full force and
effect.

WITNESS my hand this 27th day of February, 2024.

Fovedd STt

Secretary of the Board of Directors of
Health Sciences High and Middle College
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Secretary of the Board of Directors of
Board Resolution
of
Health Sciences High School and Middle College (HSHMC)
Approving Amendments of Bylaws

(Board Approved on 2/27/2024)

AMENDMENT OF BYLAWS

Whereas the authorized number of directors shall be no less than 5 and nor more than 13,
HSHMC Bylaws state that the exact number of voting directors shall be fixed within these
limits by a resolution of the board; and

Whereas HSHMC bylaws state general qualifications of its members, and that members
shall be selected for renewable 4-year terms or until successors have been selected, but also that
the Directors shall stagger dates of renewable terms to maintain performance consistency as
members term out, and

Whereas the filling of Board vacancies is the responsibility of the full board and cannot be
delegated, but committees or work groups may be appointed or organized to make
recommendations to the Board concerning matters of board development.

Therefore, be it resolved on this date, February 27, 2024:

That, HSHMC Board of Directors play a crucial role in shaping the overall direction and
support for the school. Maintaining a strong Board of Directors is key to ensuring the effectiveness
of the entire organization. Strategic policies and practices must be used to guide board recruitment,
board development, board diversity and board governance.

That, the absolute number of voting Board members is to be fixed at 13, anything number
less would constitute a vacancy or vacancies. The Board should not feel compelled to immediately
fill any vacancy, or vacancies, unless Board members drops below 5. Rather, vacancies can provide
the Board the flexibility to act strategically to create a Board, that as a whole, represents the skills,
experiences and diversity necessary to maximize HSHMC and its’ mission and also to stagger
membership terms to maintain stability.

That, at least one member of the Board be a current student at HSHMC selected through the
school’s Associated Student Body. This member will be a nonvoting member but whose voice on
matters that come before the Board and public will be heard and, the student member shall report to
the Board matters of student activities, input and concerns.

That, Board succession planning is essential for the long-term success of HSHMC. It
involves identifying and developing potential board members who can take on leadership
roles in the future. Strategically, the CEO and Board Chairman should work with current board
members to identify current member gaps in skills and experience as well as those that will be
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created as current members term out. Succession planning should occur regularly, and actions
may be necessary based on changing circumstances.

That, the Board should consider gither creating a committee or an advisory group, who
may, without any decision making authority, assist in examining membership needs and
opportunities and in recruiting and vetting potential members. This committee or group would
return to the full Board to make public recommendations regarding Board slate and vacancies.

That, prospective members must be well oriented regarding the HSHMC'’s mission, goals
and challenges and, once selected, orientation should include providing them with support and
resources so they can fulfill their responsibilities. This may include training, mentoring, and
regular communication and feedback.

That, in order to advance succession planning, all current Board members will be polled
by Board President by 3/15/24 to declare terms ending 8/24, 8/25, 8/26 or 8/27. In addition,
the Board President shall contact each Board member, in June annually, to discuss/confirm their
Board term status.

WHEREAS, the Health Sciences High and Middle College Board of Directors reviewed the
proposed changes and approved them; and

WHEREAS, a copy of the amendments of the Bylaws is attached hereto as Exhibit A;
RESOLVED, that the Board of Directors accepts the amended Bylaws.

RESOLVED FURTHER, that the officers of Health Sciences High and Middle College, are,
and each acting alone is, hereby authorized and directed to take such further action as may be
necessary, appropriate, or advisable to implement this resolution and amendment and any such
prior actions are hereby ratified, and

We, the undersigned hereby certify that Health Sciences High and Middle College is
comprised of seven members, of whom 4 constituting a quorum were present at a meeting and
duly and regularly called, noticed, convened and held this 27 day of February, 2024, and that
the foregoing Resolution was duly adopted at said meeting by the affirmative vote of 4
members and opposed by 0 members, and that said Resolution has been recorded in the

ww o

e@glick (\I Wn, Board Chairman

Fredrick McFarIané, Board Secre/tary/T reasurer

LS4

Sheri A. Johngonfﬁeputy Board Secretary
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Health Sciences High & Middle College

Board of Directors
2024-2025

Chairman, Frederick Johnson, M.D. Michael Byrd, MS, MBA

fijohnson3733@gmail.com
Community Member
Term end: 6/2028

Dan Gross
dangr1955@gmail.com
Community Member
Term end: 6/2028

Janie Kramer, R.N.
Janiekramer9@gmail.com
Community Member
Term end: 6/2028

Scott Evans, PharmD
Scott.Evans@sharp.com

Community Member
Term end: 6/2027

Deanna White, R.N.
Deanna. White@Sharp.com
Community Member

Term end: 6/2026

Alisha Carpenter, Ph.D.
acapenter(@hshmc.org
Community Member
Term end: 6/2028

Jason Broad, MBA, FACHE
jbroad@hshmc.org
Community Member

Term end: 6/2028

Brent Steineckert, MPH
bsteineckert@hshmec.org

Community Member
Term end: 6/2028

mbyrd@hshmc.org
Community Member
Term end: 6/2028

Student Representative:

Noor Esmailpoor
NoorEsmailpour25@hshmc.org
Term end: 6/2025

Vacancy: Held for Parent
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<
HSHMC

inc.
A California Distinguished School

CONFLICT OF INTEREST CODE

Purpose

The Political Reform Act of 1974 (Government Code §81000 et seq.) requires each state and local government
agency to adopt and promulgate a conflict of interest code. As a local government agency, Health Sciences High
and Middle College is therefore required to adopt such a code.

The conflict of interest provisions set forth in Chapter 7 of the California Political Reform Act of 1974 (“Political
Reform Act”) prohibit any public officer or employee from making, participating in making, or influencing any
charter decision in which he/she has a financial interest. The Act also requires that certain officers and employees
of the charter disclose their financial interests. The charter is required to adopt a conflict of interest code that has
the force of law and contains the following provisions:

1. A designation of those positions within the charter which involve the making of or participation in the
making of decisions that may foreseeably have a material effect on the financial interests of the person
holding the position;

2. For each such position, the specific types of investments, business positions, interests in real property and
sources of income which must be disclosed; and

3. The circumstances under which individual, or categories of, designated employees must disqualify
themselves from making or participating in the making of any decision that may foreseeably have a
material effect on the financial interest of the person holding the position.

Penalties for Violation of Code

This Conflict of Interest Code has the force of law. Any violation hereof may constitute a misdemeanor with
specified penalties depending on the nature of the infraction. All provisions of the Political Reform Act of 1974,
regulations of the Fair Political Practices Commission (FPPC), specifically 2 California Code of Regulations (CCR)
Section 18730, and any amendments to the Act or regulations, not otherwise modified into this conflict of interest
code, are incorporated by reference into this conflict of interest code.

Designated Positions:

These are persons who make or participate in the making of decisions that may foreseeably have a material effect
on financial interests. This includes public officials, employees and consultants of Health Sciences High and Middle
College who make governmental decisions, manage Health Sciences High School and Middle College’s
investments, and who, therefore, must disclose certain investments, interests in real property, sources of income and
business positions, and disqualify themselves from making or participating in the making of governmental
decisions affecting those interests. (Updated list in Exhibit A)

Disclosure Categories: The disclosure categories set forth in Exhibit (B) specify which kinds of financial interests
are reportable by a Designated Employee. Each Designated Employee is required to disclose in his or her statement
of economic interests those financial interests he or she has which are of the kind described in the disclosure
categories to which he or she is assigned. The financial interests set forth in a designated employee’s disclosure
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categories are the kinds of financial interests that he/she foreseeably can affect materially through the conduct of
his/her office.

The definitions, not otherwise modified in this conflict of interest code, contained in the Political Reform Act of
1974, regulations of the FPPC, and any amendments to the Act or regulations, are incorporated by reference into
this conflict of interest code.

Responsibilities:

Designated employees shall file disclosure statements and disqualify themselves from making decisions in
accordance with the information below. Any management employee employing a consultant or establishing a
committee shall determine whether the consultant or committee members will be required to file a statement of
economic interest.

Designated employees set forth in Exhibit A shall file statements of economic interests (Form 700) with the
Secretary of Health Sciences High and Middle College. Upon receipt of the statements of the members of the
HSHMC Board, the Secretary shall make and retain copies and forward the original of these statements to the Clerk
of the Board of Supervisors for the County of San Diego. Statements for all other designated employees shall be
retained by the Secretary.

Time of Filing and Contents of Statements of Economic Interests
1. [Initial statements - N/A

2. Assuming office statements

a. Members of the HSHMC Board and all persons assuming designated positions after the effective
date of this code shall file statements within 30 days after assuming office or the designated
positions.

b. Members of the HSHMC Board and all persons who assume a charter office or designated position
within 30 days after leaving another charter office or designated position are not required to file an
assuming office statement.

c. Statements shall disclose any reportable investments, interests in real property and positions held
on the date of assuming office, and income received during the 12 months prior to the date of
assuming office.

3. Annual statements

a. Members of the HSHMC Board and all designated employees shall file statements no later than
April 1.

b. Members of the HSHMC Board and all persons assuming office between October 1 and December
31, and who have properly filed an assuming office statement, are not required to file the next
annual statement, but will do so the following year.

c. Statements shall disclose any reportable investments, interest in real property, income and
business positions held or received during the previous calendar year provided, however, that the
period covered by an employee’s first annual statement shall begin on  the effective date of the
code or the date of assuming office whichever is later.

4. Leaving office statements
a. Members of the HSHMC Board and all designated employees who leave office or designated
positions shall file statements within 30 days after leaving office.
b.  Members of the HSHMC Board and all persons who leave a charter office or  designated
position only to assume another charter office or designated position within 30 days are not
required to file a leaving office statement.
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c. Statements shall disclose reportable investments, interests in real property, income and  business
positions held or received during the period between the closing date of the last statement filed
and the date of leaving office.

5. A person who is a candidate for election to the HSHMC Board shall file a statement of economic
interests with the Registrar of Voters no later than the time of filing declaration of candidacy.

6. Statements for persons who resign prior to assuming office. Any person who resigns within 12 months
of initial appointment, or within 30 days of the date of notice to file an assuming office statement, is not
deemed to have assumed office or left office, provided he or she did not make or participate in the making
of, or use his/her position to influence any decision and did not receive or become entitled to receive any
form of payment as a result of his/her appointment. Such person shall not file either an assuming or leaving
office statement. Any person who resigns a position within 30 days of the date of a notice shall do both of
the following:

a. File a written resignation with the charter; and

b. File a written statement with the charter declaring under penalty of perjury that during the period

between appointment and resignation he/she did not make, participate in the making, or use the

position to influence any decision of the charter or receive, or become entitled to receive, any form

of payment by virtue of being appointed to the position.

7. A designated employee who is required to disclose any interest in real property shall file a supplementary
statement disclosing any partially or wholly newly acquired or disposed of reportable interest in real
property within 30 days of that acquisition or disposal.

Manner of Reporting

Statements of economic interests shall be made on forms prescribed by the FPPC and supplied by the
HSHMC Office. All statements shall include information concerning reportable investments, interests in
real property, income and business positions held or received in accordance with 2 CCR Section
18730(b)(7).

Prohibition on Receipt of Honoraria

No member of the HSHMC Board or designated employee shall accept any honorarium from any source, if
the member or employee would be required to report the receipt of income or gifts from that source on
his/her statement of economic interests. Government Code Section 89501 shall apply to the prohibitions on
receipt of honoraria. This section shall not limit or prohibit payments, advances, or reimbursements for
travel and related lodging and subsistence authorized by Government Code Section 89506.

Prohibition on Receipt of Gifts

No member of the HSHMC Board or designated employee shall accept gifts with a total value of more than
the limit established each year pursuant to 2 CCR 18730 in a calendar year from any single source, if the
member or designated employee would be required to report the receipt of income or gifts from that source
on his/her statement of economic interests. Government Code Section 89503 shall apply to the prohibitions
on receipt of honoraria.

Loans to Members of the School Board
1. No member of the HSHMC Board shall, from the date of his/her election to office through the date that

he/she vacates office, receive a personal loan from any officer, employee, member or consultant of the
charter.
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2. No member of the HSHMC Board shall, from the date of his/her election to office through the date that
he/she vacates office, receive a personal loan from any person who has a contract with the charter. This
subdivision shall not apply to loans made by banks or other financial institutions or to any indebtedness
created as part of a retail installment or credit card transaction, if the loan is made or the indebtedness
created in the lender’s regular course of business on terms available to members of the public without
regard to the School Board member’s official status.

3. No member of the HSHMC Board shall, from the date of his/her election to office through the date that
he/she vacates office, receive a personal loan of $500.00 or more, except when the loan is in writing
and clearly states the terms of the loan, including the parties to the loan agreement, date of the loan,
amount of the loan, term of the loan, date or dates when payments shall be due on the loan and the
amount of the payments, and the rate of interest paid on the loan.

4. This section shall not apply to the following:

a. Loans made to the campaign committee of the member of the HSHMC Board or candidate for

member of the HSHMC Board.

b. Loans made by a HSHMC Board member’s spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such person, provided that the person making the loan is not acting
as an agent or intermediary for any person not otherwise exempt under this section.

Loans from a person, which, in the aggregate, do not exceed $500.00 at any given time.

Loans made, or offered in writing, before January 1, 1998.

e. Nothing in this section shall exempt any person from any other provision of Title 9 of the
Government Code.

e o

Personal Loans Received by Designated Employees

Personal loans received by designated employees may be considered gifts, under 2 CCR Section
18730(b)(8.4), for purposes of reporting them on the statement of economic interests.

Disqualification

No member of the HSHMC Board or designated employee shall make, participate in making, or in any way
attempt to use his/her official position to influence the making of any government decision that he/she
knows or has reason to know will have a reasonably foreseeable material financial effect, distinguishable
from its effect on the public generally, on the member of the School Board or designated employee, or a
member of his or her immediate family, or on:

1. Any business entity in which he or she has a direct or indirect investment worth $2,000.00 or more.

2. Any real property in which he or she has a direct or indirect interest worth $2,000.00 or more.

3. Any source of income, other than gifts and other than loans by a commercial lending institution in the
regular course of business on terms available to the public without regard to official status, aggregating
$500.00 or more in value provided to, received by or promised to the designated employee within 12

months prior to the time when the decision is made.

4. Any business entity in which he/she is a director, officer, partner, trustee, employee, or holds a position
of management.

5. Any donor or, or any intermediary or agent for a donor of, a gift or gifts aggregating $470.00 or more

provided to, received by, or promised to the designated employee within 12 months prior to the time
when the decision is made.
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Manner of Disqualification

1. Designated employees. A designated employee required to disqualify himself or herself shall notify his/her
supervisor in writing. This notice shall be forwarded to the HSHMC Office, which shall record the
employee’s disqualification. Upon receipt of such statement, the supervisor shall immediately reassign the
matter to another employee.

2. Member of the HSHMC Board. In case of a designated employee who is a member of the board, notice of
disqualification shall be given at the meeting during which consideration of the decision takes place and
shall be made part of the official record of the board. The member then shall refrain from participating and
shall attempt in no way to use his/her official position to influence any other person with respect to the
matter.

Legally Required Participation

No member of the HSHMC Board or designated employee shall be prevented from making or participating in
the making of any decision to the extent his or her participation is legally required for the decision to be made.
The fact that the vote of a member of the HSHMC Board or designated employee who is on a voting body is
needed to break a tie does not make his/her participation legally required for purposes of this section.

Assistance of the Commission

Any designated employee who is unsure of his/her duties under this code may request assistance from the FPPC
pursuant to Government Code Section 83114.

Legal Reference:
Political Reform Act of 1974
California Government Code Sections 83000 et. seq., and 89000 et. seq.
2 CCR Section 18000 et. seq
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APPENDIX A

DESIGNATED POSITIONS

Designated Position Assigned Disclosure Category
Members of the HSHMC Board 1,2,3
Chief Education Officer 1,2,3
Chief Financial Officer 1,2,3
Business Manager 1,2,3
Consultants *

*Consultants are included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following
limitation:

The Chief Education Officer may determine in writing that a particular consultant,
although a "designated position," is hired to perform a range of duties that is limited
in scope and thus is not required to fully comply with the disclosure requirements in
this section. Such written determination shall include a description of the
consultant's duties and, based upon that description, a statement of the extent of
disclosure requirements. The Chief Education Officer's determination is a public
record and shall be retained for public inspection in the same manner and location
as this conflict-of-interest code.
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APPENDIX B

DISCLOSURE CATEGORIES

Category 1
Designated positions assigned to this category must report:

a. Interests in real property which are located in whole or in part within the boundaries (and
a two mile radius) of any county in which HSHMC operates.

b. Investments in, income, including gifts, loans, and travel payments, from, and business
positions in any business entity of the type which engages in the acquisition or disposal
of real property or are engaged in building construction or design.

Category 2

Designated positions assigned to this category must report:

Investments in, income, including gifts, loans, and travel payments, from, and business positions
in any business entity of the type which engages in the manufacture, sale, repair, rental or
distribution of school supplies, books, materials, school furnishings or equipment to be utilized
by HSHMC, its parents, teachers and students for educational purposes. This includes, but is not
limited to, educational supplies, textbooks and items used for extra-curricular courses.

ategor
Designated positions assigned to this category must report:

Investments in, income, including gifts, loans, and travel payments, from, sources which are
engaged in the performance of work or services of the type to be utilized by HSHMC, its parents,
teachers and students for educational purposes. This includes, but is not limited to, student
services commonly provided in public schools such as speech therapists and counselors.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Health Sciences High and Middle College
CDS Code: 37683380114462

School Year: 2024-25

LEA contact information:

Javier Vaca

Director

jvaca@hshmc.org

619-528-9070

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$6,178,665 , 55%

Total LCFF funds
$7,324,900

65 % ne
$2,932,001 , 26% concentratjgh grants,
$1.146 745 , 10%

This chart shows the total general purpose revenue Health Sciences High and Middle College expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Health Sciences
High and Middle College is $11,207,942, of which $7,324,900 is Local Control Funding Formula (LCFF),
$2,932,001 is other state funds, $80,000 is local funds, and $871,041 is federal funds. Of the $7,324,900
in LCFF Funds, $1,146,235 is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 12,000,000
$ 10,000,000 Total Budgeted
General Fund
$ 8,000,000 Expenditures,
$11,109,614
$ 6,000,000
$ 4,000,000 Total Budgeted
Expenditures in
$ 2,000,000 the LCAP
$4,626,500
$0

This chart provides a quick summary of how much Health Sciences High and Middle College plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Health Sciences High and Middle College plans to
spend $11,109,614 for the 2024-25 school year. Of that amount, $4,626,500 is tied to actions/services in
the LCAP and $6,483,114 is not included in the LCAP. The budgeted expenditures that are not included in
the LCAP will be used for the following:

The HSHMC LCAP does not include any operating expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Health Sciences High and Middle College is projecting it will receive $1,146,235 based on the
enrolliment of foster youth, English learner, and low-income students. Health Sciences High and Middle
College must describe how it intends to increase or improve services for high needs students in the
LCAP. Health Sciences High and Middle College plans to spend $1,148,000 towards meeting this
requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0 Total Budgeted Expenditures for

High Needs Students in the $1,017,250
LCAP

00 Actual Expenditures for High
Needs Students in LCAP $1,045,871

$800,000 $ 1,000,000 $ 1,200,000

SO0 $200,000 $400,000 $600,000

This chart compares what Health Sciences High and Middle College budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Health Sciences High and Middle College estimates it has spent on actions and services that contribute to

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Health Sciences High and Middle
College's LCAP budgeted $1,017,250 for planned actions to increase or improve services for high needs
students. Health Sciences High and Middle College actually spent $1,045,871 for actions to increase or

improve services for high needs students in 2023-24.

Powered by BoardOnTrack

133 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Health Sciences High and Middle College

Javier Vaca
Director

jvaca@hshmc.org
619-528-9070

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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Goals and Actions

Goal
Goal # Description
1 All students will benefit from the maintenance of a strong base program that is foundational to student academic success
at HSHMC.

Measuring and Reporting Results

Desired Outcome for

implementing
California state
academic standards,
as measured by

Implementation) ELD -
4 Math - 4 Science - 4
History- Social
Science -4 CTE -5

Implementation) ELD -
4 Math - 4 Science - 4
History- Social
Science -4 CTE -5

Implementation) ELD -
5 Math - 5 Science - 5
History- Social
Science -5 CTE -5

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Percent of teachers 100% of teachers are | 100% 100% 81.1 % of teachers 100%
who are appropriately |appropriately
assigned and fully assigned and fully 100% Teachers of
credentialed, including | credentialed English Learners
teachers of English
Learners, as
measured by Local
Indicator 1 tools.
Access to Standards | 100% of students 100% 100% 100% of students 100%
aligned instructional | have sufficient access have sufficient access
materials, as to California
measured by tools in | Standards aligned
Local Indicator 1. instructional materials
School facilities are in | 100% of the facilities | 100% 100% 100% of the facilities | 100%
good repair, as are safe, clean and are safe, clean and
measured by Local functional, and functional, and
Indicator 1 - FIT maintained in good maintained in good
Report. repair. repair
Progress in ELA -4 (Full ELA -4 (Full ELA -5 (Full ELA -5 (Full ELA -5 ELD - 5 Math

Implementation and
Sustainability)
ELD-5

Math - 5

- 5 Science - 5
History- Social
Science -5 CTE - 5
Health - 4 Physical

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

sections 3 and 4 of
the Reflection Tool in
the Local Indicator for
Priority 2.

(Full implementation
and Sustainability)
Health - 3 (Initial
Implementation)
Physical Education - 3
VAPA - 3 World
Languages - 3

(Full implementation
and Sustainability)
Health - 3 (Initial
Implementation)
Physical Education - 3
VAPA - 3 World
Languages - 3

(Full implementation
and Sustainability)
Health - 5 (Initial
Implementation)
Physical Education - 5
VAPA - 5 World
Languages - 5

Science - 5

History- Social
Science - 5

CTE-5

Health - 5

Physical Education - 5
VAPA -5

World Languages - 5

Education - 4 VAPA -
4 World Languages -
4

Percent of students
who have access to a
Broad Course of
Study, including
programs and
services provided for
unduplicated pupils
and individuals with
exceptional needs, as
measured by the
adopted course of
study and the
narrative in the Local
Indicator for Priority 7.

100% of all students,
including unduplicated
pupils and individuals
with exceptional
needs

100%

100%

100% of all students
have access,
including unduplicated
pupils and individuals
with exceptional
needs

100%

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The Basic Services at HSHMC continue to be delivered in a high-quality manner to the benefit of all students and staff. There have been no
substantive changes to the implementation plan. All metrics met or exceeded the Desired Outcome, with the exception of the percent of
teachers who are appropriately assigned and fully credentialed. It should be noted that the data posted from CDE for this outcome is actually
from 2021-2022, and was impacted by the change to a new way of gathering information by CDE, which resulted in 12.6% of the FTEs being
classified as unknown/incomplete. HSHMC believes 100% of their teachers have been appropriately assigned and fully credentialed every

year.

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Material differences were found in Action 2, Beyond Credentialing, and Action 3, Repair and Maintenance costs. The increase in
expenditures for Action 2 was due to the fact that HSHMC supported additional teachers to earn advanced degrees and certifications to
directly impact student learning. The school had a cohort of new educators complete induction to become highly qualified teachers that meet
state requirements. The increase in expenditures for Action 3 due to the need for additional, unplanned, building repairs to ensure a safe,
clean learning environment for staff and students.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

All actions were effective in making progress toward the attainment of Goal 1 of the three year LCAP cycle, as demonstrated by meeting all
Desired Outcomes, except one (which was explained above).

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on discussions with our educational partners, two new actions were added to more clearly distinguish between academic basic
services, and social/emotional health and safety basic services. Both are equally important to promoting student success, but had not been
as clearly defined and differentiated in the descriptions. By naming them separately it will provide reminders to consider both areas when
defining the base program (Tier 1) at HSHMC.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College Page 4 of 16
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Goals and Actions

Goal
Goal #

Description

2 Student achievement will be accelerated through a defined system of high-quality instruction supported by academic and
social- emotional programs and interventions.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Statewide
assessments in ELA
and Math Since
statewide assessment
results are not
available from 2020,
the 2019 results will
be used as a baseline.
Moving forward
interim local
assessment results
may be used until
CAASPP results are
available again.

English Language
Arts (2019 SBAC) All
students - 5.3 points
above standard EL -
78.4 points below
standard
Socioeconomically
Disadvantaged - 9.9
points below standard
Students with
Disabilities - 67.9
points below standard
Math - (2019 SBAC)
All students - 108.2
points below standard
EL - 190.2 points
below standard
Socioeconomically
Disadvantaged -
128.3 points below
standard Students
with Disabilities -
148.4 points below
standard Data also
demonstrates EL

2020-21 (scores not
comparable due
impact of COVID) ELA
- 49.6% met or
exceeded standard:
EL - 15.8; SWD - 6.6;
SED - 47.84 Math -
20.2% met of
exceeded standards;
EL - 0%; SWD - 0%;
SED - 12%

2022 SBAC: English
Language Arts: All
students - 44.8 points
below standard - EL -
102.8 points below
standard - SED - 54.6
points below standard
- SWD - unknown,
small sample size
Math: All students -
145.9 points below
standard - EL - 165.2
points below - SED -
146 points below -
SWD - 241.4 below

ELA - 62.3 points
below standard (all

students)

e EL-1404
pts below
standard

e Hispanic -
80.9 pts
below

e SED-77 pts
below

e« SWD-121.9
pts below

African Am. - 36.3 pts
below

Math - 178.7 points
below standard (all
students)

e EL-254.5pts
below
standard

e Hispanic -
189.5 pts
below

English Language
Arts (SBAC) All
students - 15 points
above standard EL -
at or above standard
Socioeconomically
Disadvantaged - 10
points above standard
Students with
Disabilities - at or
above standard Math -
(SBAC) All students -
at standard EL - at or
near standard
Socioeconomically
Disadvantaged - at or
near standard
Students with
Disabilities - at or near
standard

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

access to CCSS and
academic content
knowledge.

« SED-188.1
pts below

e SWD-224.3
pts below

e African Am. -
156.5 pts
below

Other Pupil Outcomes

California Science
Test - 17.97% met or
exceeded standards
(grade 12) Physical
Fitness Test - set
baseline next time the
test is given, possibly
in 2022

CST - 27.7% met or
exceeded standards
Fitness Test results

not available at this

time

CAST - all students
13.9% met or
exceeded standards
PFT - not available

22.89% met or
exceeded standards

California Science
Test - 25% met or
exceeded standards
Physical Fitness test -
exceed baseline once
established

English Learner
Progress and
Reclassification This
also demonstrates
how programs enable
English Learners to
access ELD
standards.

2019 - 55% of English
Learners are making
progress towards
English Language
Proficiency 2019 EL
Reclassification Rate -
10%.

EL Progress data not
available on
Dashboard. EL
Proficiency 20-21 was
15.2% Proficient 20-
21 Reclassification
Rate - 2.2%

EL Progress - 44.2%
making progress
toward English
Proficiency
Reclassification - 14
students (approx.
14%)

31.7% making
progress
Reclassification rate =
13.3%

55% of English
Learners are making
progress towards
English Language
Proficiency 25%
Reclassification rate

Improvement in
College and Career
Indicators from
California Schools
Dashboard

A-G completion rate -
98.4% from CCI report
(2020) Percent
Prepared on College
and Career Indicator
on the California
Dashboard - 83.8%
(2020) CTE Pathway
Completion in CCl
report - 24.2% (2020)
*HSHMC will monitor

A-G completion -
92.2% Percent
Prepared - data not
available CTE
Pathway Completion -
23.4% (2021)

A-G Completion rate:

95.9% Pathway
Completion rate:
21.7% completed at
least one CTE
Pathway

% Prepared - 86.9%
(Very High on
Dashboard)

A-G

CTE - 23%

A-G completion rate -
98% or above in CCI
report Percent
Prepared on College
and Career Indicator
on the California
Dashboard - 85% or
above CTE Pathway
Completion in CCI
report - 25% or above
*HSHMC will monitor

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

disaggregated results
internally with a goal
of closing any gap
between all students
and unduplicated
student groups

disaggregated results
internally with a goal
of closing any gap
between all students
and unduplicated
student groups

DUPLICATE - See #3
English Learner
Progress and
Reclassification This
also demonstrates
how programs enable
English Learners to
access ELD
standards.

2019 - 55% of English
Learners are making
progress towards
English Language
Proficiency 2019 EL
Reclassification Rate -
10%.

EL Progress data not
available on
Dashboard. EL
Proficiency 20-21 was
15.2% Proficient 20-
21 Reclassification
Rate - 2.2%

55% of English
Learners are making
progress towards
English Language
Proficiency 25%
Reclassification rate

Graduation Rate,

2020 Graduation Rate

20-21 Graduation

21-22 Graduation

97.2% graduated

Graduation Rate -

Expulsions

Rate - all students =
0.2 % 2020 Expulsion
rate - all students =0

Suspensions
2021 - 0 Expulsions

Expulsions: 0

Expulsions 0

disaggregated - 97.3% all students |Rate - 98.1% EL - Rate - 99.4%- EL - EL - 93.3% 98% all students EL -
EL - 93.3% 96.8% SED -97.7% |100% - SED - 99.4% - | SED- 96.9% 97%
Socioeconomically SWD - 94.4% SWD - 96.7% Hispanic - 98.1% Socioeconomically
Disadvantaged - SWD - 88.5% Disadvantaged - 98%
96.7% Students with African-American - Students with
Disabilities - 88.9% 92.6% Disabilities - 95%

High School Dropout |High School, All 2021 = 0.6% 2022 -0 0.69% High School - below

Rate will decrease, or |students - 1.3% 1%

remain below 1% Dropout rate HSHMC
does not have middle
school students

Suspensions and 2020 Suspension 2021 - 0% Suspensions: 0.2% Suspensions 0.2% Suspension Rate - all

students = remain
below 1% Expulsion
rate - all students =0

2024 LCAP Annual Update for the 2023-24 LCAP for Health Sciences High and Middle College
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Attendance and
Chronic Absenteeism
rates

Attendance rate 2020
- 97.24% Chronic
Absenteeism 2020 -
approximately 4%, the
closure of the school
to inperson learning
makes this data point
hard to compare with
other years.

Attendance rate 2021-
22:90.21% Chronic
Absenteeism 2021 =
12.4%

Attendance rate -
90.5% Chronic
Absenteeism: 37.4%

Attendance Rate -
90%

Chronic Absenteeism
-37.4%

Attendance rate 2020
-98% Chronic
Absenteeism 2020 -
3%

Advanced Placement
Pass Rate

HSHMC does not
offer Advanced
Placement Courses

HSHMC does not
offer Advanced
Placement Courses

HSHMC does not
offer Advanced
Placement Courses

HSHMC does not
offer Advanced
Placement Courses

HSHMC does not
offer Advanced
Placement Courses

Surveys results on
school safety and

Site survey on safety
and connectedness

Connectedness:
82.3% of students feel

Connectedness -
78.1% of students feel

Safety - 74.4% (I have
a teacher | can talk to)

Connectedness - 90%
Safety - 85%

connectedness (2020-21) that school is a that school is a Connectedness -
welcoming and welcoming and 84.2%
friendly place Safety: |friendly place Safety-
79.3% of students feel | 74.8% of students feel
respected by teachers | respected by teachers
at the school and at the school and
69.5%feel they have a |66.9%feel they have a
teacher that they can |teacher that they can
talk to if they have a |talk to if they have a
problem. problem.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All actions included in the 2023-24 LCAP Goal 2 were carried out as planned. In some instances a few minor adjustments were made to
improve the implementation based on data. Especially after the 2023 Dashboard release staff worked with educational partners to begin
planning on how to improve the actions, so as to improve the outcomes, in the coming year. In some instances staff took a proactive
approach and begin small scale implementation of some new ideas in the current school year. (See below for specific examples)
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Material differences were found in Actions 2, 7 and 8:

Action 2 - HSHMC provided additional training and professional learning for the staff around ELD instruction integrated in the classroom in
response to the data released in the 2023 California School Dashboard.

Action 7 - There was an increase in extra-curricular activities, both as an effort to build community and due to the opening of our new outdoor
space, Kippy's. This space opened up more venues and space for student sports activities and community events.

Action 8 - HSHMC recognized a need to provide even more training to staff on best practices when implementing Restorative Practices to
support students' social emotional learning and well being.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The academic measures on the California School Dashboard demonstrated a need to reasses the effectiveness of our actions, and to reach
out to our educational partners to gain more, and different ideas for lifting student academic achievement.

For English Learner Progress we reached out to the San Diego County Office of Education to consult with us on improving our EL program.
Along with this we dropped our previous staff development around English Learner strategies and began a new system of support for
teachers that centered around 2 nine-week cycles of PLC (small groups of staff) focusing on different domains of the ELPAC to learn about,
practice, and get feedback on different instructional strategies.

For ELA and Math we started by transitioning from our old student tutoring schedule and procedures to a new interventions course based on
iReady scores, where students are grouped according to their level and area of need.

Additional changes included: No longer planning our competencies/assessments in isolation by subject or PLC to focus on this more as a
whole school while looking at examples from SBAC that included more complex and rigorous content. We mimicked these ideas in projects
and assessments in our classrooms while sharing ideas with the whole school.

Also we started focusing on iReady as a whole staff to better learn about the progress of our students throughout the year. The data from
iReady was used to alter classroom instruction based on the needs of the students and used to implement more targeted interventions during
tutorials.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For the 2024-25 LCAP a new action was added to Goal 1, called Academic Program, which will allow the school to more thoroughly define
the expectations for the Tier 1 academic program.

In Goal 2 the actions were reorganized to better distinguish the different types of supplemental support (Tiers Il and Ill) available for both
academic and social/emotional support. This resulted in two new actions - Supplemental Support for Students with Disabilities, and
Supplemental Support for Social Emotional Learning. These complement the current Actions that we are keeping - Supplemental Support for
English Learners and Supplemental Support for At-risk Students. We believe these changes, which incorporate the changed actions listed
in the section above will provide a more structured intervention system (MTSS based) that uses student interim data on a regular basis to
address the needs of students who are at risk of not achieving at grade level. Targeted, evidence based strategies will be planned and
implemented that are related to both the content being addressed and the possible barriers to learning that a student is experiencing. Moving
from a more general "extra help" way of supporting students to a more focused, data-informed, approach, we believe will allow us to be more
effective in accelerating the learning curve of all students, and especially for those students in the unduplicated student groups, who may
have distinctly different challenges to their success.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Student and family voice, in partnership with HSHMC staff, will build engagement and enhance the welcoming and
inclusive climate and culture at HSHMC

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Maintain the level of
parent input in
decision making at
HSHMC, as measured
by the Local Indicator
on Parent and Family
Engagement, #11,
which states "Rate the
LEAs progress in
providing all families
with opportunities to
provide input on
policies and
programs, and
implementing
strategies to reach
and seek inut from
any underrepresented
groups in the school
community."

#11 - Full
implementation and
Sustainability

#11 - Full
implementation and
Sustainability

#11 - Full
implementation and
Sustainability

#10 - Full
implementation and
Sustainability

#11 - Full
implementation and
Sustainability

#11 - Full
implementation and
Sustainability

Promoting Parental
Participation in
programs for
unduplicated students

The baseline for 2020-
21 may not be
comparable to future
years due to COVID

Outreach strategies -
principal office hours,
parent advisory
meetings, Survey (3

Outreach strategies -
principal office hours,
parent advisory
meetings, Survey (4

Outreach strategies -
principal office hours,
parent advisory
meetings, Survey (4

Outreach strategies -
# increases Events
held - # increases
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

and individuals with
exceptional needs, as
measured by the
number and types of
both outreach
strategies and events
held

restrictions. Outreach
strategies - 2 Events
held - 2

strategies Events held
- office hours - weekly
survey - annually

advisory meetings - 2

strategies ) Events
held - Principal office
hours - weekly survey
- annually advisory
meetings - 2
Community
Partnership planning

strategies ) Events
held - Principal office
hours - weekly survey
- annually advisory
meetings - 3
Community
Partnership planning

DUPLICATE
Promoting Parental
Participation in
programs for
unduplicated students
and individuals with
exceptional needs, as
measured by the
number and types of
both outreach
strategies and events
held

Increase positive
responses on
Parent/Family Climate
Survey Increase
feelings of being
valued and welcomed
on MyVoice student
survey

Parent/Family Climate
Survey - establish
baseline MyVoice
Student Survey -
2019-20 students
feeling welcomed -
81% students feeling
valued - 48.4%

Parent/Family Climate
Survey 2021: 85% of
the parents wanted to
increase parent
involvement at
HSHMC, including
involvement in
work/advisory groups
and/or as volunteers.

Parent/Family Climate
Survey 2021: 83% of
the parents wanted to
increase parent
involvement at
HSHMC, including
involvement in
work/advisory groups
and/or as volunteers.
Student Survey -
78.1%feel the school
is welcoming and
friendly to students

Parent/Family Climate
Survey -

feeling valued - 77%
feeling welcomed -
68%

90%
75%

DUPLICATE Increase
positive responses on
Parent/Family Climate
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrede(z)éJizc:lme for

Survey Increase
feelings of being
valued and welcomed
on MyVoice student
survey

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All actions in Goal 3 were implemented as planned.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actuals for the goal.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

HSHMC has a history of working effectively with Educational Partners. This is the core of our College and Career program. Additionally our
families have many opportunities to engage with the school through organized parent meetings, Principal Office Hours, and school events.
There is room for improvement of course, however the biggest challenge we have is in the metrics associated with this goal. So for the 2024-
25 LCAP we focused on fine-tuning, and clearly defining, our actions and metrics to try and make our community engagement even more

effective, and bring in even more voices to our conversations.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

See above,.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023—24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Health Sciences High and Middle College Javier Vaca jvaca@hshmc.org
Director 619-528-9070

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Health Sciences High and Middle College (HSHMC) is a charter school serving students in grades 9-12. Students who attend HSHMC in
San Diego experience high school in a very different way than their peers in other schools. The learning environment and educational
programs are tightly focused and methodically designed to ensure students will graduate prepared to be successful in college or career. The
curriculum is rigorous, relevant, and contextually grounded in real world experiences. Students are provided with a rigorous A-G curriculum
including honors coursework as well as college classes, internship experiences and athletic and extracurricular opportunities.

Our Mission Statement is:

We created HSHMC as a place where young people could learn about health and health care, while receiving a world-class education in a
safe and supportive environment. HSHMC is a home away from home, an open door, and a place of rigor and academia — where students
earn a diploma that matters. We do what it takes, we do no harm, we set no limits on our potential to learn and grow. Here, we are all family
— and we love what we do!

We recognized the need to build on their established educational partnerships to create a strong and aligned system with a focus on
supporting the whole child. Using the Community Schools Partnership Grant as a guide, the school is committed to becoming a community
school that engages and empowers students, families, staff and community partners in collaboration focused on improving academic and
social/emotional supports for all students.

HSHMC is located in inarguably San Diego’s most densely populated, culturally rich and economically challenged urban neighborhood. City
Heights communities, based on annual San Diego Police Department crime statistics and the San Diego County Office Department of Public
health data, continue to annually show the highest levels in the city for youth crime and victimization. These data and circumstances
underscore the need to make HSHMC a place that promotes health and safety and to organize and deliver a set of interventions that engage
family and community to increase trauma-sensitive mental health services related to anger management, sexual and reproductive health,
depression, suicide and self-injurious thoughts and behaviors. We will couple this with aspirations-focused career planning through school
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practices that are based on relationship building and restoration rather than punishment and removal. And these practices must be well
aligned with our responsibility to support advanced instructional practices offered in our classrooms during the school days as well as
supplemental interventions in student centers and in an expanded school day and school year.

It is a tribute to the students, community and staff of HSHMC that they have been so successful in an urban school with 79.8% of the
students are socioeconomically disadvantaged, 25% are English Learners and 19.2% are Students with Disabilities. The student population
of 525 students is 70.7% Hispanic and 16.8% African American. The diversity of the students is celebrated and honored as part of a
welcoming and inclusive environment that honors student voice and family perspectives. The LCAP is designed to build on student strengths,
provide additional support in areas of challenge, and develop curriculum and programs to serve the academic and social/emotional needs of
each student.

The school is also moving forward with physical improvements to our campus. We recently opened our new sports and events area, Kippy's
Center, and we are looking forward to the completion of our capital improvement project at our facilities, which will open up more classroom
space, a science lab, and meeting space in the future.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Health Science is proud of the continued success of its College and Career preparation program. Dashboard data shows that the
College/Career metric continues to rate HSHMC "Very High" for All Students and for the 3 significant student groups, with 86.9% of all
students rated as Prepared. The Graduation rate is 97.2%, blue on the Dashboard, for all students and Blue for 2 of the 3 student groups.
Meanwhile the Suspension rate continued to be very low (blue on the Dashboard), at 0.02% for all students and blue for 4 out of 5 student

groups.

HSHMC’s mission statement explicitly states that students will earn a diploma that matters. As such, in addition to engaging in rigorous, well-
balanced, standards-based curriculum, our students have access to different pathways to prepare them to be college and/or career ready. As
a middle college, our pathways include both internship experiences and an array of college courses.

In other metrics on the Dashboard HSHMC recognizes that improvement is needed. The school scored in the lowest performance level (Red)
for:
e English Language Arts (ELA) for all students and for the English Learner, Hispanic and Socioeconomically Disadvantaged student
groups
e Mathematics for all students and for the English Learner, Hispanic and Socioeconomically Disadvantaged student groups
e English Learner Progress Indicator (ELPI)

These areas have been, and will continue to be, the focus of discussion and research among staff, students, and parents/community at the
school, and the key focus of the LCAP development process. Implementation of new strategies is already starting, as a result of MTSS
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training, among other things.. As an example, content teachers are identifying transferable skills in the areas of ELA and Math that they can
reinforce in the content area classes. And Intervention classes have been put in place in order to accelerate student learning in areas where
they may be struggling. A deeper look at the SBAC data reveals the specific areas in ELA and Math that students have had the most success
in, and which they have had the least success in, which provides additional information on where to target the improvement strategies.
Additionally iReady data provides a look at how students are progressing within the school year, giving staff feedback on areas where some

acceleration or reteaching is needed.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

NA

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Health Sciences High and Middle College

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Health Sciences High and Middle College (HSHMC) will augment the annual LCAP planning process to gather additional, targeted,
information regarding reasons why the charter fell into CSI eligibility this year. Additionally, as part of the Needs Assessment process, LCAP
Planning meetings are being held with all educational partners, including staff, students, parents, parents of EL students, and community
partners. The meetings will focus on identifying areas of concern and methods for improving student outcomes and success. Results will
inform the selection and alignment of CSlI strategies to goals and actions included in the LCAP.

The three areas on the Dashboard that were Red for All Students were English Language Arts (ELA), Math and English Learner Progress.
The staff has already implemented a new intervention class to provide additional support, using a variety of different strategies, for students
scoring below grade level on their most recent iReady scores. In addition content area teachers have been more strategic about revisiting
and reteaching transferrable ELA and math skills as they connect to the topics being covered in their content classes. The differentiated
needs of English Learners (ELs) are being addressed through a unique nine week, small group, evidence based professional development
series focused on improving the skills of ELs in reading, writing, listening and speaking in English. A review of evidence based interventions,
such as SDAIE, will reinforce strategies that support English Learners as well as other students in content area classes. Also included is
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information on the ELPAC test. The work around improving the EL program is being undertaken in partnership with the San Diego County
Office of Education.

A key component of upcoming professional development will be discussions with staff about what the iReady and Achieve 3000 scores
mean, and how they relate to course competency and test scores. The goal is the creation of a cohesive system that integrates benchmark
data analysis with lesson planning, focuses on using evidence based interventions and results in higher levels of student understanding and
mastery of identified skills and objectives. Planning instruction in a manner that is sensitive to the diverse strengths and needs of students in
the classroom will improve mastery of the content being taught.

This work will be influenced by, and coordinated with, other new initiatives being undertaken at the school, with a focus on Community
School development and a structured Multi-Tiered System of Support (MTSS) for our students.

As a single school charter there are no resource inequities to address.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The use of the metrics and data on the California Dashboard will continue, and will be the final determination of the effectiveness of the
improvement plan. However, instead of waiting for the once-a-year Dashboard results, HSHMC had already begun to establish an interim
monitoring process and identify skills that students need more support to master, to more quickly address learning gaps. iReady is one part
of that monitoring for ELA and Math, and Achieve 3000 will also be part of the system. As the school completes additional data analysis and
needs assessments to respond to CSlI identification, these monitoring systems, and possibly others, will be used to respond more quickly, in
an organized and timely manner, to improve the achievement of each and every student.

Students at-risk of not meeting grade level standards will be assigned to an intervention course, based on their skill level, where the skills will
be taught in different ways and using different inputs. These students will be monitored closely by the intervention teachers to create a more
cohesive system that integrates interim assessment results with plans for skill development. The school leadership team will monitor the
benchmark assessment results to determine the efficacy of the system and identify changes needed to increase success.

All educational partners will be engaged in the planning, support, monitoring and evaluation processes. Community CTE partners will
provide relevant, job-related real life connections to the teaching of the content and skills in the classroom. Parents, students, and other staff
will be engaged in a variety of feedback loops which will allow refinement and improvements to the CSI plan strategies to strive toward high
levels of success.

Following our school wide MTSS session, we established a formal partnership with the San Diego County office of Education and gained
CDE funding to establish our staff's MTSS competence/expertise which will support us in attaining our LCAP goals.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

General Approach HSHMC has built a collaborative and open communication system
among all educational partners that begins in the fall and continues
through the LCAP update and revision cycle. Based on lessons
learned during the pandemic the school has found a variety of ways to
collaborate and engage with all educational partners to ensure they
are always part of the conversation and their ideas and concerns
matter. Working together we can continually grow and improve,
enhancing the educational experiences for all students. The addition
of a CCSP Community Coordinator will build the capacity to plan and
implement expanded community engagement and involvement
among all Educational Partners. As a small campus, all staff are
involved in the regular staff meetings, as needed.

Teachers Teacher/Staff meetings - occur weekly, every Friday for two hours.
Discussions regularly entail how to improve the academic outcomes
and social/emotional experiences at the school. LCAP discussions
occurred after the Dashboard release (December. 2023 and more
recently as part of the LCAP development process. That feedback
informs the LCAP. (April 2024, by department)

The Fidelity Integrity Assessment (FIA) was used in October of 2023
to take a deeper dive into the systems and procedures at HSHMC
and gather ideas for which areas may to be updated or improved.
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Principals

Participate in Teacher/Staff meetings (see above).
Principal and other site administrators meet regularly

Administrators

Participate in Teacher/Staff meetings (see above)

Other School Personnel

Participate in Teacher/Staff meetings (see above)

Parents

LCAP parent surveys were administered In English and
Spanish (3.25.24)

Parent Advisory Committee meetings (8.30.23, 10.23.23,
3.26.24)

Principal Office Hours each week

English Learner Advisory Committee meetings (8.17.23,
1.25.24)

Open House and Informational Meeting (9.13.23, 5.15.24)

Students

MyVoice Surveys were used to capture student input
formally. Results are shared. Surveys were given in
November 2023

Staff also share information with the leadership team about
input they receive via informal discussions with students
about HSHMC incidents/likes/concerns.

Individual meetings and discussions with smalll groups of
students to get feedback on testing (February 2024)

Board and Community

CTE partners provide regular feedback and ideas to staff at
HSHMC

Board Public Hearing - draft LCAP shared with Board and
community for feedback (May 2024)

LCAP Survey on Website

Board Meeting for Approval of LCAP (June 2024)
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SELPA Desert Mountain SELPA staff talk regularly (weekly) with the HSHMC
Education Specialist that works with the school's Special Education
Program. The SELPA is aware of the HSHMC LCAP process and
proposals, and provides feedback as needed.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

For all three LCAP goals, the actions are being implemented with an increased focus on Community School development and a structured
Multi-Tiered System of Support (MTSS) for our students. This was based on feedback, discussions and reflections among administrators,
staff, parents and students that was a need for organized, and well communicated processes and procedures to support all students on the
path to educational success.

Parent/Community:

« Parents, including non English speakers, continue to want more resources for themselves and their students about the preparation
for college and financial aid for college. They also suggested possible campus visits. This is addressed in Goal 3, Action 3. Parents
believe these actions will help prepare and motivate students to be successful in college and career endeavors.

« Parents also thought additional Professional Development for staff to build skills and knowledge, and create a positive atmosphere
were very important. Professional Development is addressed in Goal 2, Action 2.

Students:

« Results from the student surveys and discussions indicate that students don't always see the connection between the learning that
occurs in school and what is happening in their everyday life. Teachers will discuss in content meetings how to better demonstrate
the relevance of school learning. (Goal 2, Action 2).

« Students also indicate that they don't understand the purpose of interim and summative tests. HSHMC began a process this year of
helping students and teachers understand how the results from iReady and other assessments relate to determining areas the
students still need to focus on to improve. (Goal 1, Action 4)

Staff:

« In reviewing the FIA and the Staff Survey there is a feeling that there needs to be more communication among the school community
around mental health and social emotional supports, includng more training for teachers in SEL strategies. This is included in Goal
2, Action 2.

« Feedback on the LCAP Goals and Actions indicates that staff wants more information on strategies to support EL students, and
especially more push in support. This is addressed in Goal 2, Action 7.

o Similarly, staff are requesting more support around motivating and meeting the needs of at-risk students. This is addressed in Goal
2, Action 6.
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Goals and Actions

Goal

Goal # Description

1

All students will benefit from the maintenance of a strong base program that is foundational to

building student academic and soial/emotional success at HSHMC.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal

Goal

Maintenance of Progress

HSHMC has consistently met all Annual Measurable Outcomes associated with this goal, and as an established and successful charter has a
well defined foundation from which to build. Therefore, the leadership team (administrators and teachers), with agreement from other
Educational Partners have determined this is a Maintenance of Progress Goal.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 Percent of teachers who 81.1 % of teachers All teachers -
are appropriately (2021-2022 Data) 100%

assigned and fully
credentialed, including
teachers of English
Learners, as measured
by Dashboard Local
Indicator - Basics.

100% Teachers of
English Learners

Teacher of English
Learners - 100%

1.2

Access to Standards
aligned instructional
materials, as measured
by tools in Local
Indicator -Basics.

100% of students have
sufficient access

100%
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1.3 | School facilities are in 100% of the facilities 100%
good repair, as are safe, clean and
measured by Local functional, and
Indicator 1 - Basics. maintained in good

repair.

1.4 | Progress in ELA -5 (Full ELA - 5 (Full
implementing Implementation and Implementation
California state Sustainability) and Sustainability)
academic standards,as |ELD -5 ELD -5
measured by sections 3 |Math - 5 Math - 5
and 4 of the Reflection | Science -5 Science - 5
Tool in the Local History- Social Science History- Social
Indicator for -5 Science - 5
Implementation of CTE-5 CTE-5
Academic Standards Health - 5 Health - 5
This includes programs | Physical Education - 5 Physical Education
to enable English VAPA - 5 -5
Learner students to World Languages - 5 VAPA - 5
access ELD standards World Languages -

5

1.5 |Percent of students who ' 100% of all students 100%
have access to a Broad |have access, including
Course of Study, as unduplicated
measured by the pupils and individuals
narrative in the Local with
Indicator for this metric. |exceptional needs

1.6 | Student Voice Survey Survey Question # #1 - 90%

Results 1. School is a #10 - 88%

welcoming and friendly
place - 84.2% agree
10. Teachers respect
students - 80.2% agree
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable

Actions
Action # Title Description Total Funds Contributing
1.A | Basic Services HSHMC will continue to hire and retain appropriately assigned and fully $3,120,000.00 No
credentialed teachers, and provide all students with access to California
standards aligned instructional materials, for all courses included in the
broad course of study offered.
(General Funded (GF) expenses such as classroom teacher salaries;
some admin and classified staff salaries, basic standards based textbooks)
1.B Beyond Credentialing Research demonstrates that teachers have one of the strongest impacts $110,000.00 No
on student success. HSHMC will support teachers in continuing their
2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 11 of 70
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growth and education by earning advanced degrees, and/or certifications
such as Apple Teacher Certification, and Induction.

(GF, Title 1)

1.C Facilities and Safety |Ensure the budget provides adequately for lease and operational costs, $30,000.00 No
including adequate repair and maintenance costs

HSHMC will maintain safe, clean and functional facilities to ensure
students and staff are learning in a safe and healthy environment, and are
prepared for future needs.

(GF)

1.0 | Academic Program | All students will benefit from the rigorous and relevant standards aligned $17,000.00 No
academic base program provided in all classrooms and grade-levels at
HSHMC

English Learner students will be appropriately placed and benefit from both
Designated and Integrated ELD instruction in the classroom, along with
primary language support when needed.

Professional Development on the state standards and creating a positive
educational environment will create a strong foundation on which to build
more focused interventions. Additional work to to establish our staff's
MTSS competence/expertise will be ongoing.

(MTSS Tier 1)

(GF; EL teacher, Counselor, basic school supplies,)
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1.E  Social/emotional Ensure a school culture where all students and staff feel emotionally safe $20,000.00 No
Safety at school.
(MTSS, Tier 1)

(GF - counselor)
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Goals and Actions
Goal

Goal # Description Type of Goal

2 Improve student achievement through a defined system of evidence based, high-quality instructional | Broad Goal
and social-emotional programs, supported by appropriate supplemental strategies and interventions
for at-risk student groups.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

The HSHMC community (staff, parents and students) recognize that every student deserves the opportunity to earn a diploma that matters.
Research indicates that this can only happen in an environment where both academic and social/emotional needs of students are met. In
reviewing state and local data with the HSHMC community both successes and challenges exist. The charter will continue to monitor all
indicators to determine areas of need and create supportive learning environments.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 | CAASPP Results as ELA - 62.3 points below ELA - 17 points

shown on Dashboard -

standard (all students)

below standard

in math and English e EL-140.4 pts e« EL-65
Language Arts (ELA), below pts below
disaggregated by standard e Hispanic -
student groups e Hispanic - 80.9 27 pts
pts below below
e SED-77 pts « SED-23
below pts below
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« SWD-121.9
pts below

e African Am. -
36.3 pts below

Math - 178.7 points
below standard (all
students)

e EL-254.5pts
below
standard

e Hispanic -
189.5 pts
below

« SED-188.1
pts below

e SWD -224.3
pts below

o African Am. -
156.5 pts
below

« SWD -68
pts below

o African
Am.- 47
pts below

Math - 113 pts
below standard

« EL-164
pts below
Hispanic -
114 pts
below
SED - 113
pts below
SWD -
134 pts
below
African
Am.- 90
pt below

2.2 | Other Pupil Outcomes - |22.89% met or 35% met or
California Science Test | exceeded standards exceeded
(CAST) results, standards
disaggregated by
student groups if
available

2.3 | English Learner 31.7% making progress 52 % making

Progress - - results on
the Dashboard

+ Reclassification
rate (%)

Reclassification rate =
13.3%

progress

Reclassification
rate = 25%
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2.4 | College and Career % Prepared: % Prepared:
Indicators- results from | All students - 86.9% All students - 88%
Dashboard (Very High on (Very High on
(disaggregated if Dashboard) Dashboard)
statistically appropriate): e EL-80% e EL-83%

e % Prepared on e Hispanic - 85% e Hispanic -
Dashboard e SED-87% 88%

¢ A-G Completion e SWD -54% « SED-88
rate o African Am. - %

o CTE Pathway 89% e SWD -
Completion rate 60%

e Advanced A-G - 89.7% o African
Placement (not Am. -
offered) CTE - 26.7% 89%

A-G - 95% for all
students

CTE Pathway
Completion -
above 28% for all
students

2.5 | Graduation Rate, 97.2% graduated 98% all students
disaggregated EL - 93.3% 97% EL

SED- 96.9% 98% SED
Hispanic - 98.1% 95% SWD
SWD - 88.5%

African-American -

92.6%

2.6 | High School Dropout 0.69% maintain below 1%
Rate

2.7 | Suspensions and Suspensions 0.2% Suspensions < 1%
Expulsions Expulsions 0 Expulsions - < 1%
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2.8 |Attendance Rate Attendance Rate - 90% Attendance rate >
95%
Chronic Absenteeism Chronic Absenteeism -
rate s 37.4% Chronic
Absenteeism <
10%
2.9 | Student Voice Surveys |Safety - 74.4% (I have a Safety - 85%
on students’ and family’s teacher | can talk to)
feelings of Connectedness -
connectedness to Connectedness - 84.2% 90%

school, and feeling
respected at school

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable
Actions
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Action # Title Description Total Funds Contributing

2.A | Attendance Support Students who are not meeting attendance standards will receive $60,000.00 Yes
counseling and home visits from attendance staff.

(Title 1 and LCFF S/C; Dean of Students - a % of salary)

2.B Professional Staff will receive professional development and support for integrating $140,500.00 Yes
Development effective, research-based strategies into their lessons to meet the needs of
students who are struggling to meet academic benchmarks. The staff
development will focus on those areas that scored Red on the California
School Dashboard - ELA, Math, and English Learners. Another focus,
based on student and parent feedback will be to work in content groups on
activities that reinforce the relevance of school learning to the world
outside of school. (Groups in the red included all students, and EL,
Hispanic and SED students groups)

Department and content PLCs will support staff in methods to identify
student needs, based on interim assessments, and implement strategies
to address those needs.

Professional Development will also be provided to support HSHMC in
building a positive school culture.

MTSS Tier 2 supports will be planned, implemented and monitored for
success.

(Academic Coach and staff time; Title Ill, Title Il, Title , LCFF S/C))

2.C | Educational Options | Students will benefit from access to a variety of learning formats and $200,000.00 Yes
environments that will meet the needs of diverse learners and outside
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circumstances. This includes options for Extended Day and Year programs
for interventions, and programs such as Independent Study.

Also included are summer sessions, Saturday School and other types of
interventions for students needing additional support.

Staff will continue to investigate new and innovative options to meet
student needs. (Title 1, LCFF S/C)

2.D College and Career HSHMC will maintain a strong College and Career program that allows $115,000.00 Yes
students to graduate ready to be successful in their future. CTE, College
courses and career pathways are the cornerstones of our successful
program.

Planning, materials, curriculum and a variety of other components are
needed to provide additional support to help all students achieve.

Students will benefit from additional resources and workshops on
preparing for college, preparing for a career, how to be successful in
college, and financial literacy

(Career Counselor, College Team Coordinator; LCFF S/C, CTE)

2.E Positive School Students and staff will benefit from a schoolwide focus on maintaining a $140,000.00 Yes
Environment safe, positive learning environment through the use of SEL strategies, such
as restorative practices.

The work of the Climate Team will focus on ensuring equitable practices,
and the appreciation of diversity among all students and staff. On-going
workshops will be provided to support these actions.

Support for Foster Youth and students who are homeless will continue
through the Dean of Students.
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A variety of clubs, sports and extra-curricular activities will provide positive
experiences for students to engage in beyond the school day and will
increase their connection to school.

(Dean of Students; LCFF S/C)

2.F Supplemental a. Provide supplemental materials, software or hardware to differentiate $404,000.00 Yes
Support for at-risk instruction to meet the needs of students at-risk of not meeting academic
students benchmarks. Increased emphasis will be placed on accelerating student

learning in the areas of Math and English Language Arts in order to propel
All Students, EL, Hispanic and SED students out of the Red in those areas
on the California Schools Dashboard.

b. Provide supplemental personnel (ie.Instructional Coaches, Graduation
coach, Intervention Coordinator, Student Support Staff etc...) focused on
meeting the needs of unduplicated student groups. This also includes the
Academic Recovery Program and Intervention classes.

c. Supplemental professional development and supplies will be provided to
meet the unique needs of identified students such as low income and
homeless students. This may include virtual instruction supports, supplies
and materials.

MTSS Tier 2 supports will be developed and implemented.

(Title 1, LCFF S/C, CSI)

2.G |Supplemental English Learner students will receive supplemental support from ELD $130,000.00 Yes
Support for English | Specialists who will supply push-in support, ELD classes and individual
Learners conferencing for EL students who are struggling academically to improve

the success of that student group. (English Learner Progress = Red on the
California School Dashboard)

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 20 of 70
Powered by BoardOnTrack 169 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

ELD Specialists and teachers will use a variety of literacy and language
supports and assessments to monitor EL student progress and respond to
identified needs (ie - iReady, StudySync, etc...).

Professional development and coaching will support teachers on how to
use needs assessments and research proven strategies to meet the needs
of ELs, including LTELs. in content area classes. HSHMC will work with
SDCOE to identify processes and services to support ELs, and focus on
promoting success among LTELSs.

(ELD Coordinator; Title Ill, LCFF S/C)

2.H | Supplemental Support will be provided to students with an IEP or 504 plan, consistent $5,000.00 No
Support for Students |with supports identified in the plans.
with Disabilities

2.1 Supplemental Counselors will work with students who are struggling socially or $55,000.00 Yes
Support for SEL emotionally and need extra support..

Focused supports will be provided for students in Foster Care, or who are
experiencing homelessness.

HSHMC will work with community partners and organizations to provide
higher levels of targeted support to students and families in need. This will
include coordination of trauma-informed health, mental health and social
services for students and families.

Plans and support for this work will be provided through MTSS training and
plan development, and through the Community Schools planned outreach
to our educational partners.

(Restorative Practices Support; Title I, LCFF S/C, CCSP)
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Goals and Actions

Goal

Goal # Description

3

Student and family voice, in partnership with HSHMC staff, will build engagement and enhance the

welcoming and inclusive climate and culture at HSHMC

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal

Broad Goal

HSHMC has a strong system of parent involvement and participation. Working with our parents, staff and community we continue to see this
area as a priority and are always looking for ways to continue to improve. We believe that parent participation in their young adult's education
is a key factor in enhancing student success.

Measuring and Reporting Results

Parent and Family
Engagement ,for
Seeking Input in
Decision Making, #10
and #11.

implementation and
Sustainability

#11 - Full
implementation and
Sustainability

implementation
and Sustainability

#11 - Full
implementation
and Sustainability

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 The Local Indicator on #10 - Full #10 - Full

3.2

Number of outreach
events held

Number of parents who
attended either one, or
more, events

New metric - baseline to
be established in Year
1.

Outreach event number
-2

Outreach event
number - increase

Percent of parents
who attended at
least one event =
increase
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Percent of parents who
attended at least one
event - 20%

Percent of parents who
attended more than one
event - 10%

Percent of parents
who attended
more than one
event = increase

3.3

Responses on
Parent/Family Survey
regarding -
« feeling valued
« feeling
welcomed

Parent/Family Climate
Survey -

« feeling valued -
77% Agree or
Strongly Agree

o feeling
welcomed -
68% Agree or
Strongly Agree

« feeling
valued -
83%
Agree or
Strongly
Agree

» feeling
welcomed
-74%
Agree or
Strongly
Agree

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable

Actions
Action # Title Description Total Funds Contributing
3.A | Parent Leadership Ensure that parents are actively involved in all advisory/leadership groups $30,000.00 No

and Advisory Groups by ensuring the meetings are well publicized and held at times convenient
for parents, providing translation/interpreters as needed, and removing
other barriers to attendance.

Training in the work of the advisory groups will be provided.
Also increase meaningful involvement by parents, students and community
in Leadership groups and in school events by improving communication

and offering topics of interest to each group.

New Parent Liaison position

(LCFF, Title I)
3.B |Communication and | Promote Parent Participation among all parents, including parents of $20,000.00 Yes
Outreach unduplicated students and individuals with exceptional needs. Provide a

variety of communication strategies to reach out to parents, families and
the community. Include methods that provide channels for two-way
communication and feedback with all parents including parents/guardians
of unduplicated students and students with exceptional needs.

This includes, but is not limited to, annual climate survey, annual calendar
of parent events, hybrid in- person/Zoom meetings, personal emails or
phone calls, etc..

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 25 of 70
Powered by BoardOnTrack 174 of 335


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Community outreach will continue with College and Career programs
(Sharp, Cuyamaca/Grossmont), and expand into other areas as well.

HSHMC will build a strong, positive reputation in the local community
through student volunteer work, such as helping with community food
drives.

Staff with appropriate expertise are committed to the implementation of a
community school program via staffing and contracting agreements
between our school board, LCAP stakeholders, and community partners.

In addition to a Community School Coordinator we have committed and
leveraged resources for a licensed social worker; academic, vocational and
mental health counselors; a restorative practices facilitator; parent
coordinators; and a community schools evaluator.

(Community Engagement Instructor, LCFF S/C, Title 1, or grant)

3.C | Workshops and Provide Professional Learning for staff on the benefits of parent $30,000.00 Yes
Trainings involvement and how to build stronger relationships with parents. Provide
workshops for parents on the importance of being involved in the charter,
the benefits, and how to support their young adult's education (both
academic and social/emotional). Provide workshops on preparing for
college and for careers, including financial information, writing resumes,
etc...

(Community Engagement Instructor; training time; LCFF S/C)
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$1,146,235

$$41,428

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

18.551%

0.000%

$$0.00

18.551%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and -
Action # Identified Need(s)
2.A Action:

Attendance Support

Need:

Attendance rates have dropped to 90% and
Chronic Absenteeism has risen to 37.%.

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis

Chronic absenteeism and attendance are

Effectiveness

Attendance and Chronic

challenges for all students but data shows a larger | Absenteeism
percent of those not attending are unduplicated
students. Attendance procedures and protocols

Students can not learn if they aren't in school

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College
Powered by BoardOnTrack

that work with all students and parents to improve
attendance will benefit all students.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
LEA-wide
2.B Action: The focus of the PD is on ways to meet the needs | Academic Achievement
Professional Development of diverse and struggling learners, with a focus on |improvement in ELA and
students who are Socioeconomically Math, with disaggregated
Need: Disadvanteged, English Learners, Foster Youth or scores.
While overall scores in ELA declined 14.7 Homeless students. All students can benefit from
points, the ELA scores of ELs declined by 34 | these additional strategies.
points, and the scores for Socioeconomically
Disadvantaged declined by 18.4 points.
Therefore HSHMC needs to find strategies to
improve student results for these identified
groups, which will also benefit other students.
Math scores showed similar trends.
Scope:
LEA-wide
2.C Action: These options are especially helpful for students | Academic Achievement
Educational Options who may need more time or additional instruction improvement in ELA and
to master required concepts, or need a different Math, with disaggregated
Need: environment and more individualized instruction.  scores.
Students with more educational challenges HSHMC staff will work to meet all students where
have been more strongly impacted by the they are and help them grow to be successful in
pandemic and subsequent loss of learning. their future.
This has made their attendance at school
more problematio. Educational Options may
meet their needs and help them to succeed.
Scope:
LEA-wide
2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 28 of 70

Powered by BoardOnTrack 177 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
2D Action: Strategies and support by dedicated staff will allow Disaggregated Graduation
College and Career all students to graduate ready to be successful in |and College/Career
college or a career. Data shows that EL/LI/FY tend ' Indicator results
Need: to be less successful in these areas, so the extra

Longitudinal data going back for decades has support is very important, but all students can
shown that unduplicated student groups tend | benefit from these actions.

to be less likely to go to college, or to get

specialized career certificates or degrees.

Scope:
LEA-wide
2.E Action: Focuses on providing a safe, positive learning My Voice Student Survey
Positive School Environment environment where all students feel welcome and
get the support they need to be successful.
Need: Again, this is usually more of a challenge for

Survey results for feelings of connectedness to  unduplicated students who may feel marginalized
the school, and feeling respected at the school |or less connected to school.
demonstrate there is a need for improvement

in this area.
Scope:
LEA-wide
2.F Action: These services/materials/personnel support the Academic Achievement
Supplemental Support for at-risk students differentiation of instruction to meet the needs of  improvement in ELA and
students at-risk of not meeting academic Math, with disaggregated
Need: benchmarks, however all students may also scores.
See test data in Action 2.2 benefit. MTSS Tier 2 strategies.
Scope:
LEA-wide
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Goal and
Action #

2.1

Identified Need(s)

Action:
Supplemental Support for SEL

Need:

Attendance and Chronic Absenteeism rates
seem to indicate that some students need
additional, more targeted, interventions to feel
safe and connected to school

Scope:
LEA-wide
Schoolwide

3.B Action:

Communication and Outreach

Need:

Parents of unduplicated students attend fewer
school events and tend to be less involved in
their children's education, for a variety of
reasons, including available time, or not
feeling comfortable in an education setting,

Scope:
LEA-wide

3.C Action:

Workshops and Trainings

Need:

To increase the understanding and knowledge

base of parents of unduplicated students in
HSHMC via workshops and trainings, so they
are better able to help their children in school
and as they move on to college and career.

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Counselors will work with students to provide Attendance and Chronic
higher levels for support to students and families in | Absenteeism, along with
need, including reaching out to community student and family surveys
partners as needed. Research shows that the

students with higher level needs are more likely to

come from one of the unduplicated student

groups.

Metric(s) to Monitor

# of events and
attendance # at those
events

HSHMC wants to increase the participation and
involvement of all parents, their Educational
Partners, and of their surrounding community.

Workshop attendance and
parent survey results.

All parents could benefit from the information
shared at the workshops.

Page 30 of 70
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

Current parents have requested more of these
types of workshops

Scope:
LEA-wide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
2.G Action: This action is focused on English Learner students English Learner Progress
Supplemental Support for English Learners and Indicator results on the
providing them with additional specialized California Schools
Need: instruction and intervention strategies that will Dashboard.

English Learners are scoring far below other | support their improvement in English proficiency
student groups on the ELA and Math SBAC and support them to access California State
tests. Content standards in all areas.

Scope:
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

NA
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

HSHMC Charter School has an unduplicated student count of 80.57%, and will use the concentration grant add-on funding to increase the
time/hours allocated to staff who are already engaged in direct services to students at HSHMC, with a focus on the needs of Low Income,

English Learners and/or Foster Youth. This will allow the school to expand services listed in the LCAP in Goal 2, Actions 1 and 3.

Action 1 - Provides supplemental personnel (ie. Instructional Coaches, Graduation coach, RTI teacher, etc...) focused on meeting the needs
of unduplicated student groups. This also includes the Academic Recovery Program and HUB lab that serve students in grades 91-2.

Action 3 - Students who are not meeting attendance standards will receive counseling and home visits from attendance staff.

HSHMC is a single school charter, so the chart below is not applicable.

Staff-to-student ratios by
type of school and

Schools with a student concentration of 55 percent or

Schools with a student concentration of greater than 55

certificated staff providing
direct services to students

concentration of less percent
unduplicated students

Staff-to-student ratio of NA NA
classified staff providing

direct services to students

Staff-to-student ratio of NA NA

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

2. Projected LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

1. Projected LCFF Base

LCAP Year Grant Percentage

(Input Dollar Amount) Prior Year)

LCFF Carryover —

(Input Percentage from

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

[INPUT] [INPUT] [AUTO-CALCULATED]

Totals 6,178,665 1,146,235 18.551% 0.000%

[AUTO-CALCULATED]

[AUTO-CALCULATED]
18.551%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

[AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED]

Totals $4,470,000.00

Action Title Student Group(s)

[AUTO-CALCULATED]
$156,500.00

Contributing Unduplicated | Location | Time Span
to Increased Student Personnel
or Improved Group(s)

Services?

[AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED]

$4,626,500.00 $4,378,500.00 $248,000.00

Total Total Non-
personnel

Total Funds

This table was automatically populated from this LCAP.

LCFF Funds Other State Funds Local Funds Federal Funds

1 1.A Basic Services All No $3,100,000 $20,000.00 $3,120,000.00 $3,120,000.00
.00
1 1B Beyond Credentialing All No $0.00 $110,000.00 $110,000.00 $110,000.00
1 1.C Facilities and Safety All No $0.00 $30,000.00 $30,000.00 $30,000.00
1 1.D Academic Program All No $15,000.00 $2,000.00 $17,000.00 $17,000.00
1 1.E Social/emotional Safety  All No $20,000.00 $0.00 $20,000.00 $20,000.00
2 2.A Attendance Support English Learners Yes LEA- English All $60,000.00 $0.00 $55,000.00 $5,000.00 $60,000.00
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
2 2B Professional English Learners Yes LEA- English All $140,500.0 $0.00 $115,000.00 $25,500.00 $140,500.00
Development Foster Youth wide Learners Schools 0
Low Income Foster Youth
Low Income
2 2.C Educational Options English  Learners Yes LEA- English All $150,000.0  $50,000.00 $184,000.00 $16,000.00 $200,000.00
Foster Youth wide Learners Schools 0
Low Income Foster Youth
Low Income
2 2.D College and Career English Learners Yes LEA- English All $110,000.0 $5,000.00 $115,000.00 $115,000.00
Foster Youth wide Learners Schools 0
Low Income Foster Youth
Low Income
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LCFF Funds

Other State Funds

Local Funds

Federal Funds

Total Funds

2 2E
2 2.F
2 2G
2 2H
2 2.1
3 3.A
3 3.B
3 3.C

Positive School
Environment

Supplemental Support
for at-risk students

Supplemental Support
for English Learners

Supplemental Support
for Students with
Disabilities
Supplemental Support
for SEL

Parent Leadership and
Advisory Groups

Communication and
Outreach

Workshops and
Trainings

English
Foster
Low

English
Foster
Low

English

Students
Disabilities

English
Foster
Low

All

English
Foster
Low

English
Foster
Low

Learners
Youth
Income

Learners
Youth
Income

Learners

with

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth
Income

Yes

Yes

Yes

No

Yes

No

Yes

Yes

LEA-
wide

LEA-
wide

Limite
dto
Undupli
cated
Student
Group(
s)

LEA-
wide

Scho

olwide

LEA-
wide

LEA-
wide

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English
Learners

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$125,000.0
0

$404,000.0
0

$130,000.0
0

$5,000.00

$50,000.00

$25,000.00

$19,000.00

$25,000.00

Powered by BoardOnTrack

$15,000.00

$0.00

$0.00

$0.00

$5,000.00

$5,000.00

$1,000.00

$5,000.00

$140,000.00

$314,000.00

$120,000.00

$5,000.00

$55,000.00

$20,000.00

$20,000.00

$30,000.00

$90,000.00

$10,000.00

$10,000.00

$5,000.00

$55,000.00

$30,000.00

$20,000.00

$30,000.00

$140,000.00

$404,000.00

$130,000.00
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of [ Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for LAl To't:auInIaCsFF
Grants the Coming Year) the Coming (%) the Coming
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
[INPUT] [INPUT] [AUTO- [AUTO- [AUTO- [AUTO- [AUTO- [AUTO- [AUTO-
CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED]
6,178,665 1,146,235 18.551% 0.000% 18.551% $1,148,000.00 0.000% 18.580 % Total: $1,148,000.00
LEA-wide

Total: $1,028,000.00

Limited Total: ~ $120,000.00

Schoolwide
Total: $55,000.00

Planned
Expenditures for
Location Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or Unduplicated
Improved Student Group(s)
Services?

Action # Action Title

This table is automatically generated and calculated from this LCAP.

2 2.A Attendance Support Yes LEA-wide English Learners  All Schools $55,000.00
Foster Youth
Low Income

2 2.B Professional Development Yes LEA-wide English Learners  All Schools $115,000.00
Foster Youth
Low Income

2 2.C Educational Options Yes LEA-wide English Learners  All Schools $184,000.00
Foster Youth
Low Income

2 2.D College and Career Yes LEA-wide English Learners  All Schools $115,000.00
Foster Youth
Low Income

2 2.E Positive School Yes LEA-wide English Learners  All Schools $140,000.00
Environment Foster Youth
Low Income

2 2.F Supplemental Support for Yes LEA-wide English Learners  All Schools $314,000.00
at-risk students Foster Youth
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Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
Low Income
2 2.G Supplemental Support for Yes Limited to English Learners  All Schools $120,000.00
English Learners Unduplicated
Student Group(s)
2 2.1 Supplemental Support for Yes LEA-wide English Learners  All Schools $55,000.00
SEL Schoolwide Foster Youth
Low Income
3 3.B Communication and Yes LEA-wide English Learners  All Schools $20,000.00
Outreach Foster Youth
Low Income
3 3.C Workshops and Trainings Yes LEA-wide English Learners  All Schools $30,000.00
Foster Youth
Low Income
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2023-24 Annual Update Table

Last Year's
Total Planned

Total Estimated

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $4,411,328.00 $4,554,493.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Basic Services $3,128,043.00 $3,132,855
1 2 Beyond Credentialing Yes $97,250.00 $125,840
1 3 Facilities No $15,000.00 $35,062
1 4 Health and Safety No $4,835.00 $5,315
2 1 Supplemental Services for students Yes $429,000.00 $386,000
2 2 Professional Development Yes $122,500.00 $142,193
2 3 Attendance support Yes $60,000.00 $60,612
2 4 Educational Options Yes $186,000.00 $200,197
2 5 College and Career Yes $95,000.00 $100,833
2 6 English Learner support Yes $110,000.00 $120,037
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
2 7 Positive School Environment Yes $110,000.00 $139,431
2 8 Supplemental Supports for SEL Yes $3,700.00 $55,120
3 1 Parent Leadership and Advisory Yes $30,000.00 $30,516
Groups
3 2 Communication Yes $15,000.00 $15,007
3 3 Workshops and Trainings Yes $5,000.00 $5,475
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
Iy ; . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se?'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ° (Subtract 5 from
Amount
$958,746 $1,017,250.00 $1,045,871.00 ($28,621.00) 0.000% 0.000% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 2 Beyond Credentialing Yes $97,250.00 125,840
2 1 Supplemental Services for Yes $282,000.00 282,000
students
2 2 Professional Development Yes $93,000.00 112,693
2 3 Attendance support Yes $50,000.00 50,612
2 4 Educational Options Yes $160,000.00 174,197
2 5 College and Career Yes $95,000.00 100, 833
2 6 English Learner support Yes $95,000.00 105,000
2 7 Positive School Environment Yes $110,000.00 139,431
2 8 Supplemental Supports for Yes 0 20,000
SEL
3 1 Parent Leadership and Yes $15,000.00 15,516
Advisory Groups
3 2 Communication Yes $15,000.00 15,007
3 3 Workshops and Trainings Yes $5,000.00 5,475
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2023-24 LCFF Carryover Table

L UELE] 11. Estimated
9. Estimated | O Estimated Pineramscor. |  Evtimated Sl Actual 12. LCFF
’ Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF
Actual LCFF Improve Actual Actual
Supplemental | — Percentage ; ; Increased or Dollar Amount Carryover —
Base Grant Services for the | Expenditures Percentage of
and/or (Percentage o Improved (Subtract 11 Percentage
(Input Dollar n . Current School | for Contributing Improved = F
Concentration | from Prior Year) . . Services from 10 and (12 divided by 9)
Amount) Grants Year Actions Services (7 divided by 9 multiply by 9)
(6 divided by 9 +| (LCFF Funds) (%) ¥y i
c o plus 8)
arryover %
$6,018,241 $958,746 0.00% 15.931% $1,045,871.00 0.000% 17.378% $0.00 0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

¢ Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.
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Requirements

School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(q) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);
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o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).

e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

o An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

o For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal
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Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
o Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
o An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal
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Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.
Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
¢ LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
o The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

o The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.
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o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

o The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

o Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline

o Enter the baseline when completing the LCAP for 2024—25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.
= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.
= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

o When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year

LCAP cycle.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.
2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 13 of 70
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Current Difference from Baseline
o When completing the LCAP for 2025-26 and 2026—27, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric. until then

Metric Baseline Year 1 Outcome Year 2 Outcome

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 202425 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
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Title
o Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
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o Professional development for teachers.

o Ifan LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.

e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.
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To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:
Total Projected LCFF Supplemental and/or Concentration Grants
o Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number

and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
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Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

¢ When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.

o For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 21 of 70
Powered by BoardOnTrack 211 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)
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Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.
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e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
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Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

¢ 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.
¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual

Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and

concentration of unduplicated students in the current school year.

2024-25 Local Control and Accountability Plan for Health Sciences High and Middle College Page 27 of 70
Powered by BoardOnTrack 217 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
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The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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Health Sciences High

CSMC

2024-25
Preliminary
Budget

TOTAL ENROLLMENT 539 600 610 620 625

AVERAGE DAILY ATTENDANCE 496 552 561 570 575

State LCFF Revenue $ 7324900 | $ 8,405,844 | $ 8,815,710 | $ 9239725 | $ 9,320,776
% Federal Revenue $ 8710411 $ 856184 | $ 4287241 $ 431107 | $ 432299
E Other State Revenue $ 2,932,001 $ 2,060,582 | $ 24253121 $ 2335367 | $ 1,517,945
E Local Revenue $ 80,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ 130,000

TOTAL REVENUE $ 11,207,942 | $ 1,432,609 | $ 1,779,747 | $ 12,116,199 | $ 11,401,019

Certificated Salaries $ 3528000 | $ 3633840 | $ 3742855 | $ 3742855 | $ 3,555,712

Classified Salaries $ 1,863,440 | $ 1,808,103 | $ 1,862,346 | $ 1,862,346 | $ 1,769,229

Benefits $ 1,528,138 | $ 1,553,382 | $ 1,599,984 | $ 1,599,984 | $ 1,519,985
m TOTAL PERSONNEL EXPENSES $ 6919578 | $ 6995325| $ 7205185 $ 7205185 $ 6,844,926
‘£ Books and Supplies $ 404500 | $ 416,635 | $ 429134 | $ 429134 | $ 386,221
E Services and Other Operating Expen| $ 3655536 | $ 3,791,038 | $ 3909500 | $ 40315711 $ 3,955,735
ﬁ Capital Outlay $ 130,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ 110,000

Other Outgoing $ - $ - $ - $ - $ -

TOTAL OTHER EXPENSES $ 4190036 $ 4317673 $ 4448634\ $ 4570705 $ 4 45] 955

TOTAL EXPENSES $ 1,109,614 | $ 1,312,998 | $ 1,653,819 | $ 1,775,890 | $ 11,296,881
g SURPLUS\(DEFICIT) $ 98,328 | $ 1961 1| $ 125928 | $ 340309 | $ 104,138
j % of LCFF Revenue 1.3% 1.4% 1.4% 3.7% 1.1%
g BEGINNING FUND BALANCE 5,637,688 5736,015| $ 5855626 | $ 5,981,554 6,321,863
% ENDING BALANCE $ 5,736,015 5855626 | $ 5981554 | $ 6,321,863 | $ 6,426,001
E % of Expenses 52% 52% 571% 54% 57%
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REVENUE INPUT

2024-25
ACCOUNT NAME Preliminary
Budget
LCFF
80T11|LCFF,; state aid 2,728,792 3,289,582 3,616,031 3,956,629 3,991,337
8012|LCFF; EPA 99,176 110,400 112,200 114,000 115,000
8096]In-Lieu of Property Taxes 4,496,932 5,005,862 5,087,479 5,169,096 5,214,439
8019]Prior Year Income/Adjustments -
TOTAL LCFF REVENUE = $ 7324900 $ 8,405,844 $ 8815710 $ 9,239,725 9,320,776
FEDERAL
8181|Special Education - Federal 128,433 142,968 145,351 147,734 148,925
8220|Federal Child Nutrition -
8290-16 We Work Department of Rehab 20,000 20,000 20,000 20,000 20,000
8290-3812 Csl 163,444
8290-3213 ESSER I -
8290-3214 ESSER Il (20% Evidence Based Learning) -
8290-35 Perkins 19,076 19,076 19,076 19,076 19,076
8290-4129 Bipartisan Stronger Connections Grant Progrg 320,000 429,842
8291|Title | 173,141 192,187 192,187 192,187 192,187
8292|Title Il 24,800 27,528 27,528 27,528 27,528
8293|Title Il 10,294 1,426 1,426 1,426 1,426
8294|Title IV 11,853 13,157 13,157 13,157 13,157
8290|Other Federal Revenue -
TOTAL FEDERAL REVENUE = $ 871,041 $ 856,184 $ 428724  $ 431,107 432,299
OTHER STATE
8520|State Child Nutrition Program -
8550-K8 MANDATE BLOCK GRANT K-8 -
8550-912 MANDATE BLOCK GRANT 9-12 25973 30,857 31,371 31,885 32,143
8560-12 RESTRICTED LOTTERY 39,175 43,608 44 335 45,062 45 425
8560-22 LOTTERY 87,771 97,704 99,332 100,961 101,775
8590-6546 Mental Health - 39,527 39,527 39,527 39,527
8590]Other State Revenue =
8590-7412 A-G Completion Grant 220,000
8590-63 CTEIG 432,800 400,000 400,000 400,000 400,000
859064 Strong Workforce Partnership (Projected
Future Grant) 300,000 300,000 300,000 300,000 300,000
8590-633]1 Community Schools Grant 250,000 250,000 600,000 300,000
8590-6264 Educator Effectiveness 71,000 70,324
8591|SB740 60,000 60,000 60,000 60,000 60,000
8590-7435 Learning Recovery Emergency Block Grant 450,000 122450 122450 122450
8590-6762 Arts and Music Grant 158,000
8590-6770 Arts and Music Prop 28 - 90,000 90,000 90,000 90,000
8590-7339 Middle and Early College Grant 125,000 125,000
8590-733 College and Career Access Pathways Grant 75,000
8590-7814 California Serves Grant Program 450,000
8590-8000 Golden State Pathways Grant 400,000
8792|SPED State/Other Transfers of Apportionment 387,282 431112 438,297 445,482 449,075
8599]Prior Year State Income/Adjustments =
TOTAL OTHER STATE REVENUE = $ 2,932,001 $ 2,060,582 $ 2425312 $ 2,335,367 1,517,945
LOCAL
8639|Student Lunch Revenue -
8660]Interest Income 80,000 100,000 100,000 100,000 100,000
8682|Donations -
8682-0087|Committee for Children -
8682-0001|Corwin -
8682-0002 Community Service Grant -
8685|School Site Fundraising -
8699]All Other Local Revenue - 10,000 10,000 10,000 30,000
TOTAL LOCAL REVENUE  $ 80,000 % 110,000 $ 110,000 $ 110,000 130,000
TOTAL REVENUE $ 11,207,942 $ 1,432,609 $ 1,779,747 $ 12,116,199 11,401,019
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EXPENSES INPUT

ACCOUNT NAME

2024-25
Preliminary

1100|Teacher Salaries 2,671,000 2,751,130 2,833,664 2,833,664 2,691,981

105|Teach Stipends - - - - -

1120]Substitute Expense - - - - -

1200] Certificated Pupil Support Salaries - - - - -
1300| Certificated Supervisor and Administrator Salaries 687,000 707,610 728,838 728,838 692,396
1900]|Other Certificated Salaries 170,000 175,100 180,353 180,353 171,335
Totals $ 3,528,000 $ 3,633,840 $ 3,742,855 3,742,855 $ 3,555,712

2000 - CLASSIFIED
2100} Instructional Aide Salaries 1,339,000 1,332,820 1,372,805 1,372,805 1,304,164
2200]Classified Support Salaries (Maintenance, Food) 77,440 79,763 82,156 82,156 78,048
2300|Classified SupervisorandAdministrator Salaries 71,000 73,130 75,324 75,324 71,558
2400|Clerical, Technical and Office Staff Salaries 356,000 301,790 310,844 310,844 295,302
2900]Other Classified Salaries 20,000 20,600 21,218 21,218 20,157
Totals $ 1,863,440 $ 1,808,103 $ 1,862,346 1,862,346 $ 1,769,229
3000 - BENEFITS

3101|State Teachers' Retirement System, certificated positions 643,848 663,163 683,058 683,058 648,905
3102|State Teachers' Retirement System, classified positions 30,000 30,900 31,827 31,827 30,236
3301]OASI/Medicare Certificated, Unrestricted 15,533 118,999 122,569 122,569 116,441
3302|OASI/Medicare Classified, Unrestricted 78,176 72,281 74,450 74,450 70,727
3401 |Health & Welfare Benefits, Certificated 275,103 283,356 291,857 291,857 277,264
3402|Health & Welfare Benefits, Classified 170,459 163,213 168,109 168,109 159,704
3403|Health & Welfare Benefits 122,533 126,209 129,995 129,995 123,496
3501|State Unemployment Insurane Certificated, Unrestricted 8,000 8,240 8,487 8,487 8,063
3502|State Unemployment Insurance Classified 25,180 25,935 26,713 26,713 25,378

3503|State Unemployment Insurance - - - - -
3601|Worker Compensation Insurance 16,609 17,107 17,620 17,620 16,739
3602|Worker Compensation Insurance 8,363 8,614 8,872 8,872 8,429
3603|Worker Compensation Insurance 34,334 35,364 36,425 36,425 34,604

3703|Other Post Employment Benefits - - - - -

3903|Other Employee Benefits - - - - -
Totals $ 1,528,138 $ 1,553,382 $ 1,599,984 1,599,984 $ 1,519,985
TOTAL PERSONEL EXPENSE $ 6,919,578 $ 6,995,325 $ 7,205,185 7205185 $ 6,844,926

4000 - BOOKS AND SUPPLIES

4100)Approved Textbooks and Core Curricula Materials 30,000 30,900 31,827 31,827 28,644
4200]|Books and Other Reference Materials 17,000 17,510 18,035 18,035 16,232
4300|Materials and Supplies 60,000 61,800 63,654 63,654 57,289

4301]|Positive Behavior Expenses - - - - -
4315]Classroom Materials and Supplies 70,000 72,100 74,263 74,263 66,837
4342|Materials for School Sponsored Athletics 10,000 10,300 10,609 10,609 9,548
4381|Plant/Facilities Maintenance 12,000 12,360 12,731 12,731 1,458
4400|Noncapitalized Equipment 140,000 144,200 148,526 148,526 133,673

4405|Non Educational Computer Software - - - - -

4407|Student Educational Software - - - - -
4410|Software and Software Licensing 32,000 32,960 33,949 33,949 30,554
4430|Noncapitalized Student Equipment 10,000 10,300 10,609 10,609 9,548
4440|Student Events 10,000 10,300 10,609 10,609 9,548
4700|Food and Food Supplies 13,500 13,905 14,322 14,322 12,890
TOTAL BOOKS AND SUPPLIES  $ 404,500 $ 416,635 $ 429,134 429134 % 386,221

5000 - SERVICES AND OTHER OPEX

5100|Subagreements for Services - - - - -
5200|Travel and Conferences 80,000 82,400 84,872 87,418 78,676
5210]|Training and Development Expense 145,000 149,350 153,831 158,445 142,601
5300]Dues and Memberships 25,000 25,750 26,523 27,318 24,586
5400]Insurance 65,000 66,950 68,959 71,027 63,925
5500]|Operation and Housekeeping Services 1,100,000 1,133,000 1,166,990 1,202,000 1,202,000
5501| Utilities 65,000 66,950 68,959 71,027 71,027

5510|Security Services - - - - -
5600|Rentals, Leases, Repairs, and Noncapitalized Improvements 60,000 61,800 63,654 65,564 67,531
5601|Building Maintenance 25,000 25,750 26,523 27,318 28,138
5602|Other Space Rental 84,000 86,520 89,116 91,789 94,543
5605|Equipment Rental/Lease Expense 60,000 61,800 63,654 65,564 67,531
5610|Equipment Repair 3,000 3,090 3,183 3,278 3,377
5800| Professional/Consulting Services and Operating Expenditures 400,000 412,000 424360 437,091 393,382
5803|Banking and Payroll Service Fees 25,000 25,750 26,523 27,318 28,138
5805]|Legal Services and Audit 15,000 15,450 15,914 16,391 16,883
5806]|Audit Services 18,000 18,540 19,096 19,669 20,259

5807|CSMC Fees - - - - -
5809|Employee Tuition Reimbursement 200,000 206,000 212,180 218,545 196,691
5810|Educational Consultants 160,000 164,800 169,744 174,836 157,353
5811|Student Transportation and Field Trips 30,000 30,900 31,827 32,782 33,765
5812|Other Student Activities 15,000 15,450 15,914 16,391 16,883
5815|Advertising/Recruiting 100,000 103,000 106,090 109,273 112,551

5820]|Fundraising Expense - - - - -
5830|Field Trips 25,000 25,750 26,523 27,318 28,138
5836|Transportation Services 455,789 469,463 483,547 498,053 512,995
5842]Services Student Athletics 35,000 36,050 37132 38,245 39,393
5873|Financial Services 15,000 118,450 122,004 125,664 129,434
5874 Personnel Services 5,000 5,150 5,305 5,464 5,628
5875]|District Oversight Fee 219,747 252,175 264,471 277,192 279,623
5877|IT Services 80,000 82,400 84,872 87,418 90,041
5890]Interest Expenses/Fees 5,000 5,150 5,305 5464 5628

5899|Management Fees Expense - - - - -
5900]Communications (Tele., Internet, Copies,Postage,Messenger) 40,000 41,200 42,436 43709 45,020

5998|MISC - - - - -
TOTAL SERVICES AND OTHER OPEX $ 3,655536 % 3,791,038 $ 3,909,500 4,031,571 $ 3,955,735

6000 - CAPITAL OUTLAY
6900]|Depreciation Expense 130,000 110,000 110,000 110,000 110,000
TOTAL DEPRECIATION = $ 130,000 $ 110,000 $ 110,000 110,000 $ 110,000
7000 - OTHER OUTGOING
7438|Debt Service Interest -

TOTAL OTHER OUTGOING = $ - $ - $ - - $ -

TOTAL EXPENSES $ 11,009,614 $ 11,312,998 $ 11,653,819 1,775,890 $ 11,296,881
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SCHOOL PERFORMANCE OVERVIEW

Health Sciences High and
Middle College

Explore the performance of Health Sciences High and Middle
College under California's Accountability System.
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population.

Enrollment
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HEALTH SCIENCES HIGH AND MIDDLE COLLEGE

Academic Performance

View Student Assessment Results and other aspects of

school performance.
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Academic Engagement

See information that shows how well schools are

engaging students in their learning.
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HEALTH SCIENCES HIGH AND MIDDLE COLLEGE

Conditions & Climate

View data related to how well schools are providing a

healthy, safe and welcoming environment.
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California Charter Schools

Academic Progress Indicator for Grades 9-12

Health Sciences HS + Middle College ISP 23/24 Students Excluded
2023-2024
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Math: All

Health Sciences HS + Middle College
2023-2024

#

#
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 362 362 100% 352 268
9 103 103 100% 100 92
10 121 121 100% 117 101
11 138 138 100% 135 75

# #
Met Growth | Met Growth

Proficienc or i
¥ Proficiency | Proficiency

Met Growth

19 270 17 74%
10 93 9 89%
4 102 3 83%
5 75 5 54%

Powered by BoardOnTrack

10%

3%

4%

%

75% Effective
90% Effective
84% Effective
54% Average
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Math: Hispanic or Latino

Health Sciences HS + Middle College
2023-2024

#

#
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 277 277 100% 268 202
9 76 76 100% 74 67
10 95 95 100% 91 79
11 106 106 100% 103 56

# #
Met Growth | Met Growth

Proficienc or i
¥ Proficiency | Proficiency

Met Growth

12 203 11 73%
6 68 5 88%
2 79 2 83%
4 56 4 53%
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8%

2%

4%

%

73% Average
89% Effective
83% Effective
53% Average

Curriculum Associates
229 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Math: Economically Disadvantaged
Health Sciences HS + Middle College

#
# # # %
# Students
Student - with % Students Met Growth
Grade . Participation |with Growth - and Met Growth
Enrolled Baseline . . .
Target Proficiency
Score
All Grades 271 271 100% 263 196 11 198 9 72% 4% 73% Average
9 82 82 100% 80 73 7 74 6 89% 9% 90% Effective
10 90 90 100% 87 74 2 75 1 82% 2% 83% Effective
11 99 99 100% 96 49 2 49 2 49% 2% 49% Ineffective

Curriculum Associates
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Reading: All
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Health Sciences HS + Middle College

2023-2024

#
Students
Enrolled

Student

Grade

All Grades 362
9 103
10 121
11 138

#

Students #
. % Students
with .. .
. Participation |with Growth

Baseline Target

Score g

362 100% 352 250

103 100% 100 71

121 100% 118 89

138 100% 134 90

# #
Met Growth | Met Growth

Proficienc or i
¥ Proficiency | Proficiency

29 258 21
9 73 7
11 91 9
9 94 5

Powered by BoardOnTrack

Met Growth

9%

9%

7%

%

71% Average
71% Average
75% Effective
68% Average
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Reading: Hispanic or Latino
Health Sciences HS + Middle College
2023-2024

#

#
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 277 277 100% 268 186
9 76 76 100% 74 53
10 95 95 100% 92 68
11 106 106 100% 102 65

# #
Met Growth | Met Growth

or and Met Growth

Proficiency Proficiency | Proficiency

14 190 10 67%
4 53 4 70%
4 69 3 72%
6 68 3 61%

Powered by BoardOnTrack

5%

4%

6%

%

69% Average
70% Average
73% Average
64% Average
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Reading: Economically Disadvantaged
Health Sciences HS + Middle College

#
# Students # # # %
Student - with % Students Met Growth
Grade . Participation |with Growth - and Met Growth
Enrolled Baseline . . .
Target Proficiency
Score

All Grades 271 271 100% 264 186 11 189 8 69% 4% 70% Average
9 82 82 100% 80 58 3 59 2 71% 4% 72% Average
10 90 90 100% 88 66 5 66 5 73% 6% 73% Average
11 99 99 100% 96 62 3 64 1 63% 3% 65% Average

Curriculum Associates
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Appendix

The number of students enrolled is based on the number of students listed by the charter entity as being enrolled in a class in i-Ready as of 07/17/2024.
A student’s baseline Diagnostic is the initial assessment used to generate a starting placement level and growth goals for the academic year.

The participation rate is the number of students with a baseline Diagnostic divided by the enrollment figure. Curriculum Associates does not have access
to the enrollment data required to generate a participation rate that would match federal and state summative testing rules.

The number of students with a Diagnostic after their baseline for calculating growth is based on the number of students with a Diagnostic completed at
least 12 weeks after their baseline Diagnostic. For the purposes of this analysis, Diagnostics that occur less than 12 weeks after their baseline Diagnostic
are not counted for growth, as 12 weeks is the minimum amount of time suggested to be able to measure growth on the assessment.

Whether a student reaches the performance goal is based on their highest overall Diagnostic score in the academic year, regardless of when it occurred.

Whether a student reaches the growth goal is based on their most recent Diagnostic in the academic year, again with the requirement that this Diagnostic
occurred at least 12 weeks after the baseline.

Students can meet the performance or growth goal individually. This report includes the number of students who met each, both, or either. The school
rating metric is based on the percentage of students who met either.

Curriculum Associates
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California Charter Schools

Academic Progress Indicator for Grades 9-12

Health Sciences HS + Middle College ISP 23/24 Students
2023-2024

Curriculum Associates
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Math: All

Health Sciences HS + Middle College
2023-2024

#

#

#
Met Growth
and
Proficiency

Met Growth

%

#
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 25 21 84% 9
9 1 1 100% 1
10 7 6 86% 4
11 17 14 82% 4

Powered by BoardOnTrack

24%

0%

50%

14%

0%

0%

0%

24% Ineffective
0% Ineffective

50% Average
14% Ineffective
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Math: Hispanic or Latino

Health Sciences HS + Middle College
2023-2024

#

#

#
Met Growth
and
Proficiency

Met Growth

%

#
# tudent
Student S °_'e S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 17 13 76% 5
9 1 1 100% 1
10 5 4 80% 2
11 11 8 73% 2

Powered by BoardOnTrack

23%

0%

25%

25%

0%

0%

0%

23% Ineffective
0% Ineffective
25% Ineffective
25% Ineffective
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Math: Economically Disadvantaged
Health Sciences HS + Middle College

#
Met Growth
and
Proficiency

Met Growth

%

#
# #
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 20 18 90% 9 5 0 5
9 1 1 100% 1 0 0 0
10 6 6 100% 4 3 0 3
11 13 11 85% 4 2 0 2

Powered by BoardOnTrack

28%

0%

50%

18%

0%

0%

0%

28% Ineffective
0% Ineffective

50% Average
18% Ineffective
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Reading: All
Health Sciences HS + Middle College
2023-2024

#

#

#
Met Growth

and
Proficiency

Met Growth

%

#
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 25 20 80% 7
9 1 1 100% 1
10 7 6 86% 4
11 17 13 76% 2
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20%

0%

33%

15%

0%

0%

0%

20% Ineffective

0% Ineffective
33% Ineffective
15% Ineffective
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Reading: Hispanic or Latino
Health Sciences HS + Middle College

#
# # # %
# tudent
Student - S wcilteh S % Students Met Growth
Grade . Participation |with Growth - and Met Growth
Enrolled Baseline . . .
Target Proficiency
Score
All Grades 17 13 76% 3 1 0 1 0 8% 0% 8% Ineffective
9 1 1 100% 1 0 0 0 0 0% 0% 0% Ineffective
10 5 4 80% 2 1 0 1 0 25% 0% 25% Ineffective
11 11 8 73% 0 0 0 0 0 0% 0% 0% Ineffective

Curriculum Associates
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Reading: Economically Disadvantaged
Health Sciences HS + Middle College

#
Met Growth

and
Proficiency

Met Growth

%

#
# #
# t t
Student S “’i'e“ S % Students
Students with L .
Grade . Participation |with Growth
Enrolled Baseline
Target
Score
All Grades 20 17 85% 7 4 0 4
9 1 1 100% 1 0 0 0
10 6 6 100% 4 2 0 2
11 13 10 77% 2 2 0 2
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24%

0%

33%

20%

0%

0%

0%

24% Ineffective

0% Ineffective
33% Ineffective
20% Ineffective
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Appendix

The number of students enrolled is based on the number of students listed by the charter entity as being enrolled in a class in i-Ready as of 07/17/2024.
A student’s baseline Diagnostic is the initial assessment used to generate a starting placement level and growth goals for the academic year.

The participation rate is the number of students with a baseline Diagnostic divided by the enrollment figure. Curriculum Associates does not have access
to the enrollment data required to generate a participation rate that would match federal and state summative testing rules.

The number of students with a Diagnostic after their baseline for calculating growth is based on the number of students with a Diagnostic completed at
least 12 weeks after their baseline Diagnostic. For the purposes of this analysis, Diagnostics that occur less than 12 weeks after their baseline Diagnostic
are not counted for growth, as 12 weeks is the minimum amount of time suggested to be able to measure growth on the assessment.

Whether a student reaches the performance goal is based on their highest overall Diagnostic score in the academic year, regardless of when it occurred.

Whether a student reaches the growth goal is based on their most recent Diagnostic in the academic year, again with the requirement that this Diagnostic
occurred at least 12 weeks after the baseline.

Students can meet the performance or growth goal individually. This report includes the number of students who met each, both, or either. The school
rating metric is based on the percentage of students who met either.

Curriculum Associates
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Literacy HS

Achievesooo Literacy

Health Sciences High & Middle College

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3,

How has Lexile reading measure performance changed over time?
August 1, 2020 - July 31, 2021

Track changes in Lexile reading measure/reading activity performance

Fobruar
200
32/128 Lexie reading measure adjusted
g Lexle reading measure: 11691
30173 el iy esnrs st
Lexie reading measure: 1245
41/176 Lexile reading measure adjusted
Avg Lexie reading measure: 11761

Total August Sepembor Ogtober Noyembor Dogembor January
Students 2626 020 2020 3020 2021
Grade: 9 yog 20128 Lexle reacing measure adjusted | 62/128 Lexlle reading measure adjusted  44/128 Lexie reading 54/128 Lexie reading " 43/128 Lexile reading 64/128 Lexile reading measure adjusted
| Avg Lexile reading measure: 666L  Avg Lexile reading measure: 904L s Lo e messeres S5, Avg Lexlle reading measure: 10410 Avg Lexlle reading measure: 1060 Avg Lexile reading measure: 1115
| Grade: 10 . 134/173 Ll rencig messure sdjstsd  107/173 Lesle rading messure cated  S1/173 L reang 547173 Lexile reading 681173 Leslerenaing mensure acjusted
Avg Lexile reading measure: 100 Avg Lexile reading measure: 108 /g Lexie reading measure: 11420 Avg Lexile reading measure: 11530 Avg Lexile reading measure: 119
Grade: 11 176 /176 Lexile reacing measure adjusted | 133/176 Lexie reacing measure adjusted 98/176 Lexie reading 52/176 Lexie reading " 58/176 Lexie reading 76/176 Lexile reading measure adjusted
| Avg Lexile reading measure: 930 Avg Lexlle reading measure: 1075L. e Lo e memseres a7 Avg Lexlle reading measure: 11520 Avg Lexlle reading measure: 11820 Avg Lexlle reading measure: 1205L
| Grade: 12 115 VAIS Loxlereding measuresusted /115 Lexle reading measre asted /115 Lo reading messire acsted 2115 Lo rending messure acustd
Avg Lexile reacing measure: 1S80L  Avg Lexile reading measure: 1225 Avg Lexie reading measure: Avg Lexile reading measure:
School Total sop | 4592 330/502 250/502 157592 exte reting messure sjustea
Avg Lexile reading measure: 951L  Avg Lexile reading measure: 1017L. Avg Lexile reading measure: 1074L Avg Lexie reading measure: Avg Lexile reading measure: 1135 Avg Lexile reading measure: 1174L
" oneor. s h Refer 1o the Student Work > My Lessons > Activiles report (o e more.
2 N
Students T L

* Potentally invalid assessment.

“ Suggested L

are not ligibl for ad

4 weeks and completion of 8 actvies.

Lexile reading measures.

o] Sudentis 0n

Emerging Reader and may need additional support

Report Legend

# Column Description
1 User Name User name.
2 Grade ‘The current grade level

3 Monthly data

4 GROWTH
5 Initial Expected Post-Test Score A forecast, based on the st
me:

6 Current Expected Post-Test
Score

7 MC Activities

Thes ool provi nformaton abmn studentyt il Cliks
activities, LevelSet scores, and ar

cuat s tha ook pace over e e Click.

here to leam more about interpreting students’ Lexile reading

measures.

+ The numbers in parentheses after the student's LevelSet
score show the Percentile and Normal Curve Equival
(NCE),respeciively, com

measure score interpretations.

« The number of activities considered for Lexile reading

tal
Wiiting. Note that sl igle actvites since the las
adjustment are considered for future adjustments.
Activities considered for Lexile reading measure.
adjustment prior to July 13, 2015 are not identified on this
report. Activity data are updated nightly and may not
include the most recent activites.

Change in Lexile reading measure level.
udent's pre-test Lexi reading

asure, of the students LevelSet post-test score, assuming the
post-test will be administered in May of this year. This iniial
et e s 1 e et
inat al forocast have some doaroe of uncerainly.As  general
e, abouttwo- s of the o  students acua post et
Lexile reading measure will fal within +-110L of th
forecasted Lexil reading measure. Teachers and aﬁm:mslﬁmrs
may use s fd o deermig he targt Lexde reaing m

core for each student field is blank, then the sludem o
T T
e e YN s
back tomrrow.
Aforecast, based on the student's mostrecent Lexle reading
measure, of the student's LevelSet post-test score, assuming the
postiest il bo dministere n ayof iyt Nolotat ol
forcast have samo degree of urcariainty.As
about two-thi e e
Teacing measure wilfall Wi +1-85L of ihe i year foresasted
Lexile reading measure. This forecast is based on typical growth
expecatons under nomal nsrutonelcalons there are
10 sccslrst studen rowt,incuding olowing

Aoeve3000s oot practicss aroun Liracy HS sse and

I o TSt o sludem‘s mne reading
measure level has changed recently, xile
Tt e R vaitle, iesse eheck

back tomorrow.)

Number of activities completed in total (does not include
Writing). Note that activity data is updated nightly and may not
include the most recent activiies.

©2024 Achieve3000, Inc.

(RILEXILE is a trademark of MetaMetrics, Inc. and registered in the United States and abroad. Copyright ® 2020 MetaMetrics, Inc. Al rights reserved

https://port

ts/perfor

_over_tims

t_id=378apr_¢ Cadef_start=

Avg Lexile reading measure: 1195L

6908732008&def_end=1719498703&min_start_date=1596254400&..th=7&end_day=31&end_year=2021&except_starting_lexile=t

Powered by BoardOnTrack

March
2021

46/128 Lexile reading measure adjusted
Avg Lexile reading measure: 11890
451173 Lasle recing messure acusted
Avg Lexile reading measure: 12:

42/176 Lexile reading measure adjusted
Avg Lexile reading measure: 1254L

Aprit
2821

51/128 Lexil readin

2024 at 8:00 AM

wa
224
33/128 Lexile reading

June
2021

52/128 Lexile readin

Avg Lexile reading measure: 1139

Avg Lexile reading measure: 1113

9
Avg Lexile reading measure: 1089L

69/173 Lexile reading
Avg Lexile reading measure: 1206

64/176 Lexil readin

57/173 Lexil reading
Avg Lexile reading measure: 1204L

96/173 Lexile reading
Avg Lexile reading measure: 1197L

Avg Lexile reading measure: 12861

33/176 Lexile reading

Avg Lexile reading measure: 1297L

133/592 Lexile reading
g Lexile reading measure: 1223L.

&class_work=&joint=

184/592 Lexile reading
Avg Lexile reading measure: 12120

gexcept_login=

123/592 Lexlle reading
Avg 1206

Avg Lexile reading measure: 12851

214/592 Lexile reading measure adjusted
g 11990

gexcept_activities=

Jul
2021

GROWTH

+181L

1770

+191L

+a3L

+182L

6/27/24, 10:33 AM

Initial Expocted
Post

o35t

1000L

10450

Qast.

10001

&except_|

_display_option=1

Curront Expocted
PortTost Score

WG Actvities
7515
10558
10159

31

28263
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How has Lexile reading measure performance changed over time?
August 1, 2021 - July 31, 2022

Track changes in Lexile reading measure/reading activity performance

Aggust sopjomber
2021 M

1/37 Lexile reading measure adjusted
Avg Lexile reading measure: 915

P
Avg Lexile reacing measure: 1155L

15/163 Lexie reading measure adjusted
Avg Lexle reading measure: 10590

L S W)
Avg Lexile reacing measure: 1103

18/37 Lexile reading measure adjusted
Avg Lexle reading measure: 9241

1237163 Laxle rending mesure acjusted
Avg Lexile reading measure: 939

1321287 Laxle rencing mesure scjsisd
Avg Lexile reading measure:

Ogtobor
3021 2021

14/37 Lexile reading measure adjusted  10/37 Lexil reading

Noyembor

Dogembor
3021

Samu
To2”

Avg Lexlle reading measure: 945L.

7/37 Lexile readine

100/163 Lexe rencing mesureacjustsd
Avg Lexie reading measure: 9661

94/163 Lexile reading
s Lo e messares 1085,

94/287 Lexile read

2 ing
Avg Lexile reading measure: 1215L

3650
Avg Lexie reading measure: 1069L

* Suggested Le

302650
Avg Lexlle reading measure: 10490

302/650
Avg Lexile reading measure: 1085L.

Refer 1o the Student Work > My Lessons > Activies report (o earm more.
adjustment for 4 weoks and completion of 8 activiis.

637
Avg Lexile reading measure: 1067L
501163 L eading messure acusi

Avg Lexile reading measure: 10051
75/163 Lexile reading measure adjusted
Avg Lexile reading measure: 1160
791287 L eading messure acusi
Avg Lexile reading measure: 12781

Fobruar
2055

10/37 Lexile reading

Avg Lexile reading measure: 11300

1161163 Lo rendng mesure acustss
Avg Lexile reading measure: 10:

109/163 Lexile reading measure adjusted

Avg Lexile reading measure: 1136

108127 Lo rendng mesure acusiss
Avg Lexile reading measure: 11

Avg Lexlle reading measure: 9791 Avg Lexile reading measure: 1039
731163 Lot resaing 65/163 Lexile reading

/g Lexie reading measure: 1003 Avg Lexile reading measure: 989L.
517163 Lexie reading " 40/163 Lexile reading
Avg Lexlle reading measure: 11120 Avg Lexlle reading measure: 11290
777287 Lexie reading 64/287 Lexile reading
Avg Lexile reading measure: 1236L Avg Lexile reading measure: 1285L
211/65 Lo readng s sautea
Avg Lexie reading measure: Avg Lexile reading measure: 1135

* Lexie reading measures

3 The

o] Sudentis 0n

Emerging Reader and may need additional support

https://port

Report Legend
# Column

1 User Name
2 Grade

3 Monthly data

4 GROWTH

5 Initial Expected Post-Test Score A forecast, based on the st
me:

6 Current Expected Post-Test
Score

7 MC Activities

(RILEXILE is a trademark of MetaMetrics, Inc. and registered in the United States and abroad. Copyright ® 2020 MetaMetrics, Inc. Al rights reserved

Description

User name

“The current grade level

o e R e
activities, LevelSet scores, and ar

Schsimente et ek plocs over he course ot month. ik

here to learn more about interpreting students’ Lexil reading

measures.

+ The numbers in parentheses after the student's LevelSet
score show the Percentile and Normal Curve Equival
(NCE),respeciively, com

measure score interpretations.

« The number of activities considered for Lexile reading

tal
Wiiting. Note that sl igle actvites since the las
adjustment are considered for future adjustments.
Activities considered for Lexile reading measure.
adjustment prior to July 13, 2015 are not identified on this
report. Activity data are updated nightly and may not
include the most recent activites.

(Change in Lexile reading measure level.
udent's pre-test Lexi reading
asure, of the student's LevelSet post-test score, assuming the
post-test will be administered in May of this year. This initial
et e s 1 e et
that all forecasts. have 'some degree of uncertainty. As a general
e, abouttwo- s of the o  students acua post et
Lexile reading measure will fall within +/-110L of the
forecasted Lexie reading measure. Teachers and aﬁm:msntm
may use s fd o deermig he targt Lexde reaing m

cor for each student. I this field is blank, then the sludem o
T T
reading measure expectations is not yet available. P\ease cnexx
back tomrrow.

Aforecast, based on the students most-recent Lexe reading
measure, of the student's LevelSet post-test score, assuming the
postisst vl be seminsired n My of i year. Not hat i
forecasts have some degree of uncertainty. As a g
ot twoirds ofhs o 8 stdons scual pomcoet Lol
reading measure willall within +/-95L of the mid-year forecasted
Lexile reading measure. This forecast is based on typical growth
xpeciatons nd noma nsiclonalconons; hre st
B e
Aoeve3000s oot practicss aroun Liracy HS sse and

I o TSt o sludem‘s mne reading
measure level has changed recently, xile
Tt e R vaitle, iesse eheck

back tomorrow.)

Number of activities completed in total (does not include
Writing). Note that activity data is updated nightly and may not
include the most recent activiies.

©2024 Achieve3000, Inc.

perfor _over_tims

t_id=378apr_¢ Cadef_start=

Avg Lexile reading measure: 11561

6908732008&def_end=1719498703&min_start_date=1596254400&..th=7&end_day=31&end_)

Avg Lexile reading measure: 11230
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Waren apri wa June
2022 2622 2 202
o7 37 a7 4/37 Lexie reading measure adjusted
Avg Lexile reading measure: 11621 v Lexle reading measure; 12451 v Lexle reading measure: 13401 Avg Lexle reading measure: 13331
99163 Lo readng measure djsed 73163 Lexe readng 761163 Lexie reading 1087163 e eadng e ajses
Aug Lexile reading measure: 10 v Lexie reading measure: 10941 Avg Lexie reading measure: 10991 vg Lexie reading measure: 11
81/163 Ll reading measur adjusted  69/163 Lexile readin 631163 Lexie reading 95/163 Lexie reading
Avg Lexle reading measure: 11691 Avg Lexle reading measure: 11901 Avg Lexile reading measure: 12131 Avg Lexile reading measure: 11961
57287 Lexe readng measre sdjsed | 721287 Lee reading 671267 Lexie reading 711267 Lexie reading
Aug Lexile reading measure: 12: Avg Lexie reading measure: 12631 Avg Lexie reading measure: 12931 Ava Lexie reading measure: 12721
273/650 Lexie reading 217/650 Lexie reading 209/650 Lexie reading 278/650 Lexie reading measure odjusted
v Lexile reading measure: 11551 v Lexile reading measure: 11851 g 12020 g 1187
pt_starting_| _wor _login=1&except_activities=1&except_| x &

Jul
202

Avg Lexile reading measure:

Avg Lexile reading measure:

Avg Lexile reading measure:

Avg Lexile reading measure:

GROWTH

+122L
s 42040
w4172
2 41800
w031 41820

6/27:

Initial Expected
PostTest Score

9301

o201

10401

11401

1030

_display_option=1

24, 10:38 AM

Current Ex;
PostTest.
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Grade: 9

|
oo
|

Grade: 11

s

‘School Total

 Potentially invalid assessment.

Total
Students

50

128
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How has Lexile reading measure performance changed over time?
August 1, 2022 - July 31, 2023

Track changes in Lexile reading measure/reading activity performance
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Track changes in Lexile reading measure/reading activity performance

Total August September Octopor Noyember
Students 2023 2023 3023 2023

5 100/135 Lexile reading 70135 9135
Avg Lexie reading measure: 773L Avg Lexlle reading measure: 796L Avg Lexlle reading measure: 8190

155 881155 s6/155 71155 657155
Avg Lexile reading measure: 887L. Avg Lexie reading measure: 878 v Lexie reading measure: 9171 v Lexie reading measure: 939

165 2168 74168 327168 217168
10781 Avg 1037 Avg Lexile reading measure: 1045L Avg Lexile reading measure: 1024L

37126 Lexteresig measure clusted

/126 Lok resdng messurs sdused
126 Avg Lexil reading measure: 5551 REp e v Lexile reading measure: 4151 o

Avg Lexie reading measur

Dogembor
3023

55/135 Lexile reading measure adjusted
Avg Lexle reading measure: 8251

How has Lexile reading measure performance changed over time?
August 1, 2023 - June 27, 2024

102/135

Fobruar
pirad

Avg Lexle reading measure: 8291

56/135 Lexile reading
v Lexle reading measure:

8321

47/155 Lexile reacing
v Lexie reading measure: 9761
66/168 Lexie reading measure adjusted
Avg Lexle reading measure: 10970

1127155
Ave Lexie reading measure: 9641

115168

677155 Lexile reading
Avg Lexie reading measure:

1016

Avg Lexlle reading measure: 1154L

60/168 Lexie reading
Avg Lexle reading measure:

11670

v Lexie reading measure: 8901

1/126 Lexile reading
Avg Lexie reading measure:

1000

March
2034
75/135 Lexie reading measure adjusted
Avg Lexle reading measure: 855L.

April
24

54/135 Lexie reading measure adjusted

Avg Lexle reading measure: 8741

61/155 Lexile reading
Avg Lexile reading measure: 1033
53/168 Lexie reading measure adjusted
Avg Lexle reading measure: 12120

330/584

184/584

189/584

measure: 9920

Schoo Tota ot 1367584 1687504
™ osst Ao sl o soot g Lexie reading measre: SO3L g Lexie reading measire: S65L.
" One or s he Refer to the Student Work > My Lessons > Activities report to learn more.
? Suggested Le adjustment for 4 weeks and completion of 8 activities.
* Sud The preious L y
“ Potentially invalid assessment.
Studentis on
a S0Lor below Emerging Reader and may need addiional support
) .
e 2 et Spanis orEngish

Report Legend

# Column Description
1 User Name User name.
2 Grade ‘The current grade level

3 Monthly data Thes ool provi nformaton abmn studentyt il Cliks
activities, LevelSet scores, and ar

cuat s tha ook pace over e e Click.

here to leam more about interpreting students’ Lexile reading

measures.

+ The numbers in parentheses after the student's LevelSet
score show the Percentile and Normal Curve Equival
(NCE),respeciively, com

measure score interpretations.

« The number of activities considered for Lexile reading

tal
Wiiting. Note that sl igle actvites since the las
adjustment are considered for future adjustments.
Activities considered for Lexile reading measure.
adjustment prior to July 13, 2015 are not identified on this
report. Activity data are updated nightly and may not
include the most recent activites.

4 GROWTH Change in Lexile reading measure level.
5. Iniial Expected Post-Test Score Aforecast, based on the student's pre-test Lexil reading
measure, of the student's LevelSet post-test score, assuming the
post-test will be administered in May of this year. This iniial
et e s 1 e et
inat al forocast have some doaroe of uncerainly.As  general
e, abouttwo- s of the o  students acua post et
Lexile reading measure will fal within +-110L of th
forecasted Lexil reading measure. Teachers and aﬁm:mslﬁmrs
may use s fd o deermig he targt Lexde reaing m
core for each student field is blank, then the sludem o
T T
e e YN s
back tomrrow.
Aforecast, based on the student's mostrecent Lexle reading
measure, of the student's LevelSet post-test score, assuming the
postiest il bo dministere n ayof iyt Nolotat ol
forcast have samo degree of urcariainty.As
about two-thi e e
Teacing measure wilfall Wi +1-85L of ihe i year foresasted
Lexile reading measure. This forecast is based on typical growth
expecatons under nomal nsrutonelcalons there are
10 sccslrst studen rowt,incuding olowing
Aoeve3000s oot practicss aroun Liracy HS sse and

6 Current Expected Post-Test
Score

I o TSt o sludem‘s mne reading
measure level has changed recently, xile
Tt e R vaitle, iesse eheck

back tomorrow.)

Number of activities completed in total (does not include
Writing). Note that activity data is updated nightly and may not
include the most recent activiies.

7 MC Activities

©2024 Achieve3000, Inc.

(RILEXILE is a trademark of MetaMetrics, Inc. and registered in the United States and abroad. Copyright ® 2020 MetaMetrics, Inc. Al rights reserved

https://port

ts/perfor _over_tim t_id=378&apr_ Cadef_start=

6908732008&def_end=1719498703&min_start_date=1596254400&..th=7&end_day=31&end_)

Avg Lexie reading measur

Avg Lexile reading measure: 973L

42/168 Lexile reading measure adjusted
Avg Lexle reading measure: 12330

120584 Lexte reaing messure sjustea
Avg Lexile reading measure:

wa
0%
95/135 Lexile reading measure adjusted

Avg Lexlle reading measure: 8851

867155 Lexterncig measre acsted
Avg Lexile reading measure:

96/168 Lexile reading measure adjusted
Avg Lexlle reading measure: 12150

277/504 Lo rexdng s sautea
Avg Lexie reading measure:

Powered by BoardOnTrack

_starting_|

_activities=

&except_|

June
2024

3/135 Lexile reading measure adjusted

Avg Lexlle reading measure: 8091

27155 Lo reading mesureacusis
‘vg Lexile reading measure:

24/168 Lexile reading measure adjusted

Avg Lexlle reading measure: 10890

/584 et resting messre sjsted
Avg Lexile reading measure:

GROWTH

+121L

+132L

+113L

4350

+1200

Initial Expected
Post-Tes! Scor

7900

8951

10801

9201

o301

6/27/24,10:48 AM

Gurront Expoctod  MC Activi

PostTost
7055

5998

5400

955 24
18477

_display_option=1

Page 10f 1

246 of 335


https://doc.achieve3000.com/learningcenter/Literacy_CCR-Lexile-2023.pdf
https://support.lexile.com/s/article/What-are-performance-and-content-standards-and-how-do-criterion-referenced-and-norm-referenced-test-score-interpretations-fit-in

Percent of High School Graduates
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Overall College Persistence Data
(from the National Student Clearinghouse)

Percent of Students Enrolled in College the Fall Inmediately
After High School by Institutional Level
Effective Date = November 20, 2023
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Percent of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence) by Institutional Level
Effective Date = November 20, 2023
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Disaggregated College Persistence Data
StudentTracker Demographics Report
Enrollment During First Fall Inmediately After High School by Race/Ethnicity
Effective as of : November 20, 2023
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StudentTracker Demographics Report

Enrollment During First Fall Inmediately After High School b; Economic Disadvantage
Effective as of : November 20, 2023
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To whom it may concern,

I am writing to share my positive experiences with Health Sciences High and Middle College. The
staff at this school is exceptionally supportive and caring, always believing in their students and guiding
them towards making good decisions.

The school offers valuable programs in the early morning and late afternoon, providing students
with additional time to work on their school assignments and catch up on any missed work. With its

dedicated staff and numerous opportunities for student growth, Health Sciences High and Middle
College offers many benefits and is truly a wonderful place to learn.

Sincerely,

Janet Aispuro
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Jul 28, 2024
To Whom It May Concern,

My name is Marcela. My two daughters and | have been a part of the HSHMC family for 11
consecutive years . They both started at HSHMC as sixth graders, in middle school, and
eventually graduated from the high school when the time came. My decision to enroll my oldest
daughter came after | attended a reading conference where Dr. Lapp spoke about HSHMC, a
school where students could learn in a safe and supportive environment and a place they could
consider a home away from home.That’s precisely the kind of environment | envisioned for my
daughters. Since the first day | walked my first sixth grader onto the school campus, until the
last time | walked out with my last graduate my experience was just that, one of family.

HSHMC was always a place where we were welcomed with kindness, compassion and
professionalism. On-campus security and constant communication of events occurring on and
around campus made me feel that my daughters were safe and well taken care of when they
were at school. | was just a phone call away. When | called campus they recognized my voice.
That's how personal life at HSHMC was for me. If there was ever a concern | was immediately
notified and informed of actions taken if necessary. | was also met in person or over the phone
to ensure that all, if any, academic or social concerns were dealt with. .

My daughters always felt heard, encouraged and supported. Teachers and administrators
never set limits on their potential to learn and grow. Both of my daughters participated in the Fire
Science Program, California Health Occupation Students of America, Sharp Hospital and
Speech Pathology internship programs, dual enroliment in college courses, sports, and many
student lead clubs and events with leadership opportunities. They both graduated with honors
and 40+ college credits. My oldest daughter was accepted into SDSU and was able to graduate
in three years with a BA in Speech and Hearing Sciences because of the Dual Enroliment
Program at HSHMC. My youngest daughter earned 112 internship hours in the Radiology
Department at Sharp Hospital in preparation of her chosen career. This aided in her acceptance
into Cal State Northridge in the Radiologic Sciences major.

My daughters’ educational needs were met beyond my expectations at HSHMC. They were
challenged and always encouraged to strive for excellence in all they did. They thrived as
individuals and members of a positive learning community. | will always be grateful for the staff
and administrators at HSHMC as they have made a profound positive impact and contribution
towards both of my daughters' development in their careers as well as becoming productive
members of society. If | was able to make my choice for my daughters education all over again |
would choose HSHMC ten fold.

Sincerely,

Marcela Arellano
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DALRADA

CAREER INSTITUTE

International Health Group
DBA/Dalrada Career Institute
8787 Complex Dr., Ste B100
San Diego, CA 92123

July 31, 2024
To whom It May Concern:

Health Science High & Middle College (HSHMC) in San Diego, CA has created a program to support
economically disadvantaged students in pursuing a career in the healthcare field and preparing them for
possible future advancement in the fields of medicine.

We at Dalrada Career Institute (DCI), previously known as International Health Group, have partnered
with HSHMC (since 2020) to support their senior class in obtaining a Certified Nursing Assistant (CNA)
license while learning about an exciting and stable career in healthcare.

HSHMC's values align with ours, as we both strive to make a difference by helping a younger generation
of healthcare professionals kick-start their careers. With the caring and passionate staff at HSHMC and
our team at DCI, our joint efforts have led to the execution of a well-organized CNA training program to
excite and encourage each student to complete the course and pursue their career in the healthcare
field. Since 2020, we have helped approximately 150 students (avg. 30 seniors/yr.), successfully
complete our CNA training program!

Due to a shortfall in the workforce for healthcare, especially CNAs, the graduating seniors will have the
opportunity to be employed (as a CNA) after only one semester. The working hours for CNA jobs are
also attractive for many younger adults, with flexible shift opportunities for them to continue their
education as well as work while gaining additional experience.

We highly praise HSHMC for their efforts in supporting students to get a head start in the healthcare
field as a CNAs, while continuing their mission to support students to find not only careers in healthcare
but also find financial stability in this challenging economy.

We look forward to working together in support of students through our CNA training program and
seeing HSHMC graduates further their education in Nursing, Medicine, or any of the vast professions
within the healthcare system.

Sincerely yours,

Vi

Tiffany Kaita
Administrator

INTERNATIONAL HEALTH GROUP INC. www.DalradCareerlInstitute.com, email: ihgcna@gmail.com
San Diego campus: 8787 Complex Drive Ste. # B-100 San Diego, Ca 92123 Tel: 858-278-9800 Fax 858-278-9818

Chula Vista campus: 542 EE%%’M%‘&%&E%En%é‘QP Vista, California 91910

252 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

44%A

1107 9th Street, Suite 200 | Sacramento, CA 95814
p 916-448-0995 | f916-415-1093 | www.ccsa.org

California
Charter Schools
Association

June 18, 2024

Dominigue Smith

Health Sciences High School

3910 University Avenue, Suite 100
San Diego, CA 92105

RE: Eligibility for Renewal Notification — Delivered via e-mail
Dear Dominique,

As your California Charter Schools Association (CCSA) Local Advocacy Representative, | am
reaching out to affirm that Health Sciences High School has met the legal requirements to be
eligible for a charter renewal from the San Diego Unified Board of Education.

In light of the California Department of Education’s (CDE) March 2024 school performing
categories list release, Health Sciences High School was classified as a Middle Performing
school.

Under the Default Renewal Standard (Middle Performing), charter schools are eligible for a
renewal for a five-year term and can only be denied if all three criteria listed below are met. As
such, renewal under this standard is presumptive. EC § 47607.2(b)(6) says that the chartering
authority may deny renewal only upon making written findings, supported by specific facts,
that the charter:

1. Failed to meet or make sufficient progress toward meeting standards that provide a
benefit to the pupils of the school;

2. That closure of the charter school is in the best interest of the pupils; and

3. That its decision provided greater weight to performance on measurements of
academic performance (EC § 47607.2(b)(2)). Those academic measures are defined as
ELA, Math, College/Career, and English Learner Progress, in EC § 47607(c)(3).

As a CCSA member partner, Health Sciences High School will continue to have access to CCSA’s
robust renewal support and resources to ensure compliance with renewal standards leading up
to and beyond the forthcoming public hearing and decision-making meetings.
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Please feel free to provide this letter to your authorizer and board members or have them
contact me directly for further dialogue or assistance. My contact is acongo@ccsa.org or
619.742.6578.

Sincerely,

et

Arthur Congo
Associate Director, Southern California Local Advocacy
California Charter Schools Association
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| have had three children in the Fire Program at HSHMC. Two are graduates of HSHMC
who have also completed the EMT program, and my third child is still at HSHMC
entering his Junior year of High School. All three of my kids have demonstrated
remarkable dedication, skill, and a profound commitment to public service as a result of
this program. Through rigorous training and hands-on experience, they have not only
mastered the essential techniques of firefighting but also developed strong leadership

and teamwork abilities.

Captain Swift's enthusiasm and passion have taught my kids perseverance, as they
learned to balance extracurricular activities and academic responsibilities with the
demanding physical and mental challenges of the program. My kids have further
developed the values of courage, discipline, and resilience at HSHMC through the fire
program. |'ve seen them make exceptional growth as students but more importantly as

human beings.

Angélica Hueso-Garcia
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Dear Health Sciences High and Middle College Community,

We are the Jimenez family — Jesse, Lizbeth, and our children Jesse, Issaiah, and Lynnah. We are
writing to express our heartfelt support for Health Sciences High and Middle College (HSHMC)

and to share our wonderful experiences with the school.

Our journey with HSHMC began with our eldest son, Jesse, who graduated with the Class of
2022. The support Jesse received from the school has been invaluable. Even after graduating, he
continues to receive assistance from HSHMC in his pursuit of further education. Jesse is
currently studying to become an auto mechanic, and the ongoing support from the school has

made a significant difference in his academic journey and career aspirations.

Issaiah, is an 11th grader at HSHMC. He absolutely loves the Fire Science program and is
actively involved in many extracurricular activities. He loved participating in this year’s HOSA
conference and the school’s summer trip to Europe. The opportunities and experiences have
nurtured his passion, helped him develop important skills and have giving him life ling

memories.

Our youngest, Lynnah, is an incoming 9th grader who just completed the summer school session.
She thoroughly enjoyed taking ASL and Arts classes. The engaging and supportive environment
at HSHMC has already made a positive impact on her, and we are excited to see her grow and

thrive in the coming years.

We chose HSHMC for our children because of its unique programs, dedicated staff, and the
supportive community. Our experience has been nothing short of exceptional, and we continue to
support the school because of the profound impact it has had on our family. HSHMC truly cares
about the success and well-being of its students, and we are grateful to be a part of such an

amazing community.
Thank you for allowing us to share our story.
Sincerely,

Jesse and Lizbeth Jimenez
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na Letter of Support- SMH.docx Aa

Jessica Carlson

Manager, Clinical Nursing Support
Sharp Memorial Hospital

7901 Frost Street

San Diego, CA 92123

Health Sciences High and Middle College
lan Pumpian

3910 University Ave

San Diego, CA 92105

To whom it may concern,

My name is Jessica Carlson, and | am fortunate enough to oversee the Health Science
High and Middle College hospital internships at Sharp Memorial Hospital for the past 3
years. | am writing to express my support for the partnership between Sharp Memorial
Hospital and Health Sciences High and Middle College. It has been a joy and a privilege
to inspire high school students to consider a career in healthcare and provide them with a
behind the scenes look at what it is like to work at Sharp Memorial. It has been exciting to
show these students that whether they have an interest in providing hands-on patient
care or indirectly contributing to the patient experience, there is something for everyone
here at Sharp.

The internship program has consistently demonstrated its value by providing students
with invaluable hands-on experience in healthcare settings. On average, our hospital
sees over 150 students per week and average over 100 hours a year of internship
experience. These opportunities not only enhance their academic learning but also
prepare them for future careers in the medical field as HSHMC students are able to
transition into the CNA program through International Health Group based on their
experience at our facilities. Since 2019, Sharp Healthcare has prepared 133 students to
enter the CNA program, with 107 completing their state exams. Furthermore, our
partnership has fostered a mutually beneficial relationship whereby students benefit from
exposure to real-world medical environments, while Sharp Hospital gains fresh
perspectives and potential future healthcare professionals. This alignment of academic
learning with practical experience is crucial in preparing students to meet the challenges
of a rapidly evolving healthcare industry.

| commend Health Sciences High and Middle College for its commitment to excellence in
education and for nurturing the next generation of healthcare professionals. The
internship program stands as a testament to your dedication to providing students with
the tools they need to succeed in their chosen fields.
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June 28, 2024

To Whom it May Concern,

As a parent of a child in the Fire Technology Program at HSHMC | can say that the program has
had a positive influence on my daughter in so many ways. Her confidence has increased, her
dedication to school work has increased and she has shown an increase in personal
responsibility. It is wonderful to see the amount of support the students have for each other and
the respect they have for their instructor. Participation in HOSA, Health Occupations Students of
America, took time and dedication to learn about and implement the skills utilized in the health
field. The Best of the Best Fire Skills Competition showed us parents how that time and
dedication to learning and practicing those skills presents itself in physical form. It was apparent
that the students not only learned those skills and how to implement them, but also learned the
importance of team work and how important it is to support one another. The program has been
and continues to be a positive influence in my daughter's life not only in school, but in
preparation for being a responsible and conscientious adult.

Maricela Nuhez
Parent of Victoria Nufez.
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Ryan Purdy

Regional Director, Community Relations
Sharp Grossmont Hospital

5555 Grossmont Center Dr.

La Mesa, CA 91942

Health Sciences High and Middle College
lan Pumpian

3910 University Ave

San Diego, CA 92105

To Whom It May Concern,

| am writing to express my support for the partnership between Sharp HealthCare and Health
Sciences High and Middle College (HSHMC). As the Regional Director of Community Relations at
Sharp Grossmont Hospital, | oversee our commitment to education and community engagement.
As such, | have had the privilege of witnessing firsthand the positive Impact of our collaboration
with Health Sciences High.

The internship program has consistently demonstrated its value by providing students with
invaluable hands-on experience in healthcare settings. On average, our hospital sees over 150
students per week and average over 100 hours a year of internship experience. These opportunities
not only enhance their academic learning, but also prepare them for future careers In the medical
field. As such, HSHMC students are able to transition into the CNA program through International
Health Group based on their experience at our facilities. Since 2019, Sharp HealthCare has
prepared 133 students to enter the CNA program--with 107 ultimately completing their state
exams. Our parthership has fostered a mutually beneficial relationship whereby students benefit
from exposure to real-world medical environments. At the same time, while Sharp HealthCare
gains fresh perspectives and potential future healthcare professionals. This alignment of academic
learning with practical experience is crucial in preparing students to meet the challenges of a
rapidly evolving healthcare industry.

} commend Health Sciences High and Middle College for its commitment to excellence in
education, and for nurturing the next generation of healthcare professionals. The internship
program stands as a testament to your dedication to providing students with the tools they need to
succeed in their chosen fields.

We look forward to continuing our collaboration and witnessing the continued success of HSHMC
students. Thank you for your dedication to educational excellence and for the opportunity to
support your institution.

Sincerely,

Ryan Purdy
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Dear San Diego Unified School District,

| am writing to express my strong support for HSHMC School and the invaluable work it
provides to its students. As parents, we have witnessed firsthand the positive impact that
HSHMC School has on its students and the broader community.

HSHMC School has consistently demonstrated a commitment to educational excellence,
fostering a nurturing environment where students can thrive academically, socially, and
emotionally. The dedication of the teachers, staff, and administrators is evident in the quality of
education and the strong sense of community that permeates the school.

In particular, we are impressed by the Fire Technology pathway. Our son graduated this past
June with his EMT certification, passed the NREMT (National Registry Emergency Technician)
and is currently a fire recruit at Southwestern College, and a cadet with SDFD (San Diego Fire
Dept). We know none of this would be possible without the dedication of the HSHMC staff. We
wholeheartedly believe other schools within SDUSD should learn the methods of instruction and
the dedication to supporting students in school and beyond. HSHMC is truly vested in their
students, families and the community. They not only enhance the learning experience but also
contribute to the development of well-rounded, compassionate individuals who are
well-prepared for their futures.

The support provided by HSHMC School extends beyond the classroom, creating a supportive
and inclusive atmosphere that benefits students, families, and the community as a whole. It is
clear that the school’s efforts align with its mission to provide a high-quality education to support
the growth and development of every student.

We are confident that HSHMC School will continue to make a significant impact, and are proud
to support its mission and objectives.

We look forward to seeing the continued success and positive impact of the school in the years
to come.

Sincerely,

Zachary & Nicole Stephens
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Deborah Romo

Imaging Manager / HSHMC student Placement
Sharp Chula Vista Hospital

751 Medical Center Court

Health Sciences High and Middle College
lan Pumpian

3910 University Ave

San Diego, CA 92105

To whom it may concern,

| hope this letter finds you well. | am writing to express my support for the partnership between
Sharp Hospital and Health Sciences High and Middle College. As Student placement coordinator
of Sharp Hospital, overseeing our commitment to education and community engagement, |
have had the privilege of witnessing firsthand the positive impact of our collaboration with
Health Sciences High.

The internship program has consistently demonstrated its value by providing students with
invaluable hands-on experience in healthcare settings. On average, our hospital sees over 150
students per week and average over 100 hours a year of internship experience. These
opportunities not only enhance their academic learning but also prepare them for future
careers in the medical field as HSHMC students are able to transition into the CNA program
through International Health Group based on their experience at our facilities. Since 2019 Sharp
Healthcare has been able to prepare 133 students to enter the CNA program with 107
completing their state exams. Furthermore, our partnership has fostered a mutually beneficial
relationship whereby students benefit from exposure to real-world medical environments,
while Sharp Hospital gains fresh perspectives and potential future healthcare professionals. This
alignment of academic learning with practical experience is crucial in preparing students to
meet the challenges of a rapidly evolving healthcare industry.

| commend Health Sciences High and Middle College for its commitment to excellence in
education and for nurturing the next generation of healthcare professionals. The internship
program stands as a testament to your dedication to providing students with the tools they
need to succeed in their chosen fields.

We look forward to continuing our collaboration and witnessing the continued success of

HSHMC students. Thank you for your dedication to educational excellence and for the
opportunity to support your institution.

Date 8'?"24
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Revised 2024-2025 Budget

V. OPEN SESSION: Action ltems
A. Revised 2024-2025 Budget
Vote

2024-25 1st Interim Budget - Health Science (2).xIsm
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

2024-25 1st Interim Budget - Health Science (2).xlsm
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Coversheet

2024-2025 First Interim Report

Section: IV. OPEN SESSION: Action Items
Item: B. 2024-2025 First Interim Report
Purpose: Vote

Submitted by:
Related Material:
FY 2024-25 First Interim Report Template - Health Sciences (DISTRICT) (1).xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2024-25 First Interim Report Template - Health Sciences (DISTRICT) (1).xIsx
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Coversheet

2023-2024 Independent Audit

Section: IV. OPEN SESSION: Action Items
Item: C. 2023-2024 Independent Audit
Purpose: Vote

Submitted by:
Related Material:
C - Health Sciences High and Middle College 2024 FS - DRAFT 11.26.24 (ar).pdf
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Financial Statements
June 30, 2024

Health Sciences High and Middle
College
Charter No. 0876
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Independent Auditor’s Report

Governing Board
Health Sciences High and Middle College
San Diego, California

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Health Sciences High and Middle College (the Organization)
(a California Nonprofit Public Benefit Corporation), which comprise the statement of financial position
as of June 30, 2024, and the related statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of Health Sciences High and Middle College as of June 30, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards).
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for one year after the date that the financial statements are available to be
issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying supplementary information such as the schedule of expenditures of federal awards,
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards and other supplementary
information on pages 16-20 are presented for purposes of additional analysis and are not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
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information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule
of Expenditures of Federal Awards and other supplementary information is fairly stated in all material
respects in relation to the financial statements as a whole.

Other Information

Management is responsible for the other information included in the financial statements. The other
information comprises the Local Education Agency Organization Structure but does not include the
financial statements and our auditor's report thereon. Our opinion on the financial statements do not
cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated ,
2024 on our consideration of the Organization's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Organization's internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization's internal control over financial reporting and compliance.

Rancho Cucamonga, California
,2024

Powered by BoardOnTrack

271 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

DRAFT 11/26/2024 (AR)

Health Sciences High and Middle College

Statement of Financial Position
June 30, 2024

Assets
Current Assets
Cash
Receivables
Prepaid expenses

Total current assets
Non-Current Assets
Security deposit
Property and equipment
Operating lease right-of-use asset
Total non-current assets
Total assets
Liabilities
Current Liabilities
Accounts payable
Accrued liabilities
Refundable advance
Current portion of operating lease liability

Total current liabilities

Long-Term Obligations
Operating lease liability, less current portion

Total liabilities
Net Assets
Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

See Notes to Financial Statements
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$ 6,903,385
1,665,211
26,281

8,594,877

3,433
906,505
85,230

995,168

S 9,590,045

S 58,961
344,897
3,191,514
82,120

3,677,492

4,192

3,681,684

5,593,843
314,518

5,908,361

$ 9,590,045
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Health Sciences High and Middle College
Statement of Activities
Year Ended June 30, 2024

Without Donor With Donor
Restrictions Restrictions Total

Support and revenues

Local Control Funding Formula S 6,719,635 6,719,635
Federal revenue 1,159,785 1,159,785
Other State revenue 2,605,160 2,605,160
Local revenues 377,037 377,037
Interest income 142,088 142,088
Fundraising revenue 1,360 - 1,360
Total support and revenues 11,005,065 - 11,005,065
Expenses
Program services 9,926,217 - 9,926,217
Management and general 722,438 - 722,438
Total expenses 10,648,655 - 10,648,655
Change in Net Assets 356,410 - 356,410
Net Assets, Beginning of Year 5,237,433 314,518 5,551,951
Net Assets, End of Year S 5,593,843 S 314,518 S 5,908,361
See Notes to Financial Statements 5
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Health Sciences High and Middle College
Statement of Functional Expenses
Year Ended June 30, 2024

Program Management Total

Services and General Expenses
Salaries S 4,454,434 S 457,643 S 4,912,077
Employee benefits 1,398,482 27,220 1,425,702
Payroll taxes 208,648 10,020 218,668
Fees for services 787,279 63,999 851,278
Advertising and promotions 98,473 10,117 108,590
Office expenses 1,011,529 36,542 1,048,071
Information technology 108,228 11,119 119,347
Occupancy 164,822 8,093 172,915
Conferences and meeting 222,533 13,189 235,722
Interest 6 1 7
Depreciation 116,223 11,941 128,164
Insurance 51,259 5,266 56,525
Other expenses 1,001,667 48,506 1,050,173
Instructional materials 119,827 - 119,827
District oversight fees 182,807 18,782 201,589

Total functional expenses S 9,926,217 S 722,438 S 10,648,655

See Notes to Financial Statements 6
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Health Sciences High and Middle College
Statement of Cash Flows
Year Ended June 30, 2024

Operating Activities
Change in net assets S 356,410
Adjustments to reconcile change in net assets
to net cash from (used for) operating activities

Depreciation expense 128,164
Changes in operating assets and liabilities
Receivables (182,734)
Prepaid expenses 111,385
Accounts payable 6,581
Accrued liabilities 839
Refundable advance 424,823
Operating lease assets and liabilities 560
Net Cash from (used for) Operating Activities 846,028
Investing Activities
Purchases of property and equipment (215,058)
Net Change in Cash 630,970
Cash, Beginning of Year 6,272,415
Cash, End of Year S 6,903,385
Supplemental Cash Flow Disclosure
Cash paid during the year in interest S 7
See Notes to Financial Statements 7
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Health Sciences High and Middle College
Notes to Financial Statements
June 30, 2024

Note 1- Principal Activity and Significant Accounting Policies
Organization

Health Sciences High and Middle College (the Organization) was incorporated in the State of California in 2010
as a nonprofit public benefit corporation that is organized under the Nonprofit Public Benefit Corporation Law
exclusively for charitable and educational purposes within the meaning of 501(c)(3) of the Internal Revenue
Code of 1954. The Charter School was approved by the State of California Department of Education on

October 6, 2006. In 2018, the Charter School was renewed by San Diego Unified School District for five years
ending June 30, 2023. Pursuant to EC 47604.4, the Organization’s charter has been extended by two years, now
ending in 2025.

Charter school number authorized by the State: 0876

Mission Statement: “We created HSHMC as a place where young people could learn about health and
healthcare, while receiving a world-class education in a safe and supportive environment. HSHMC is a home
away from home, an open door, and a place of rigor and academia — where students earn a diploma that
matters. We do what it takes, we do no harm, we set no limits on our potential to learn and grow. Here, we are
all family —and we LOVE what we do!”

Basis of Accounting

The accompanying financial statements were prepared using the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America as applicable to nonprofit
organizations. Revenues are recognized as discussed below, and expenditures are recognized in the accounting
period in which the liability is incurred.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to
donor restrictions.

Net Assets with Donor Restrictions — Net assets subject to donor (or certain grantor) restrictions. Some donor
imposed (or grantor) restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity.

Concentration of Credit Risk
The Organization maintains its cash in bank deposit accounts which exceed federally insured limits. Accounts are
guaranteed by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor, per insured bank,

for each account ownership category. At June 30, 2024, the Organization had approximately $6,312,629 in
excess of FDIC-insured limits.
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Health Sciences High and Middle College
Notes to Financial Statements
June 30, 2024

Receivables and Credit Policies

Receivables consist primarily of noninterest-bearing amounts due for educational programs. Management
determines the allowance for uncollectable receivables based on historical experience, an assessment of
economic conditions, and a review of subsequent collections. Receivables are written off when deemed
uncollectable. No allowance for doubtful accounts has been established, as the Organization deems all amounts
to be fully collectible. Substantially all outstanding receivables as of June 30, 2024 are due from state and/or
federal sources related to grant contributions and are expected to be collected within a period of less than one
year.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, or if donated, at fair value on the date of
donation. Depreciation and amortization are computed using the straight-line method over the estimated useful
lives of the assets ranging from 3 to 30 years, or in the case of capitalized leased assets or leasehold
improvements, the lesser of the useful life of the asset or the lease term. When assets are sold or otherwise
disposed of, the cost and related depreciation and amortization are removed from the accounts, and any
remaining gain or loss is included in the statement of activities. Cost of maintenance and repairs that do not
improve or extend the useful lives of the respective assets are expensed currently.

The Organization reviews the carrying values of property and equipment for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future
cash flows expected to result from its use and eventual disposition. When considered impaired, an impairment
loss is recognized to the extent carrying value exceeds the fair value of the asset. There were no indicators of
asset impairment during the year ended June 30, 2024.

Right-of-Use Leased Assets and Liabilities

Right-of-use leased assets and the related liabilities are recognized at the lease commencement date and
represent the Organization’s right-of-use an underlying asset and lease obligations for the lease term. Right-of-
use leased assets are measured at the initial value of the lease liability plus any payments made to the lessor
before the commencement of the lease term, less any lease incentives received from the lessor at or before the
commencement of the lease term, plus any initial direct costs necessary to place the lease asset into service.
Right-of-use leased assets are amortized over the shorter of the lease term or the useful life of the underlying
asset using the straight-line method. The amortization period varies among the leases.

Revenue and Revenue Recognition
Operating funds for the Organization are derived principally from state and federal sources. The Organization

receives state funding based on each of the enrolled student’s average daily attendance (ADA) in its school.
Contributions are recognized when cash or notification of an entitlement is received.

Powered by BoardOnTrack 277 of 335



Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Health Sciences High and Middle College
Notes to Financial Statements
June 30, 2024

A portion of the Organization’s revenue is derived from cost-reimbursable federal and state contracts and
grants, which are conditioned upon certain performance requirements and/or the incurrence of allowable
qualifying expenses. Amounts received are recognized as revenue when the Organization has incurred
expenditures in compliance with specific contract or grant provisions. Amounts received prior to incurring
qualifying expenditures are reported as refundable advances in the statement of financial position. At June 30,
2024 conditional contributions approximating $1,783,158, for which no amounts had been received in advance,
have not been recognized in the accompanying financial statements.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services, administration, and fundraising and
development activities; however, the financial statements do not reflect the value of these contributed services
because they do not meet recognition criteria prescribed by generally accepted accounting principles.
Contributed goods are recorded at fair value at the date of donation. Donated professional services are
recorded at the respective fair values of the services received. No significant contributions of such goods or
services were received during the year ended June 30, 2024.

Functional Allocation of Expenses

The financial statements report categories of expenses that are attributed to program service activities or
supporting services activities such as management and general activities and fundraising and development
activities. The costs of program and supporting services activities have been summarized on a functional basis in
the statement of activities. The statement of functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the programs and supporting
services benefited based on management’s estimates. The expenses that are allocated include occupancy,
depreciation and amortization, which are allocated on a square footage basis, as well as salaries and wages,
benefits, payroll taxes, professional services, office expenses, information technology, interest, insurance, and
other, which are allocated on the basis of estimates of time and effort, or actual costs incurred.

Income Taxes

The Organization is organized as a California nonprofit corporation and has been recognized by the Internal
Revenue Service (IRS) as exempt from federal income taxes under Section 501(a) of the Internal Revenue Code
as an organization described in Section 501(c)(3), and qualifies for the charitable contribution deduction under
Section 170(b)(1)(A)(vi). It is also exempt from State franchise and income taxes under Section 23701(d) of the
California Revenue and Taxation Code. The Organization is annually required to file a Return of Organization
Exempt from Income Tax (Form 990) with the IRS. In addition, the Organization is subject to income tax on net
income that is derived from business activities that are unrelated to its exempt purposes. The Organization
determined that it is not subject to unrelated business income tax and has not filed an Exempt Organization
Business Income Tax Return (Form 990-T) with the IRS.

Management believes that the Organization has appropriate support for any tax positions taken affecting its
annual filing requirements, and as such, does not have any uncertain tax positions that are material to the

financial statements. The Organization would recognize future accrued interest and penalties related to
unrecognized tax benefits and liabilities in income tax expense if such interest and penalties are incurred.
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Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash with financial institutions believed by management to be
creditworthy. At times, amounts on deposit may exceed insured limits or include uninsured investments in
money market mutual funds. To date, no losses have been experienced in any of these accounts. Credit risk
associated with accounts receivable is considered to be limited due to high historical collection rates and
because substantial portions of the outstanding amounts are due from governmental agencies supportive of the
Organization’s mission.

Note 2 - Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the statement of financial position date, comprise the following:

Cash S 6,903,385
Receivables 1,665,211
Total 8,568,596

Less those not available for general expenditure within one year due to
Restrictions by donor with purpose restrictions (314,518)

Financial assets availability to meet cash needs for general expenditure
within one year S 8,254,078

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations become due. In addition, the Organization invests
cash in excess of daily requirements in the county investment pool.

11
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Notes to Financial Statements
June 30, 2024

Note 3- Property and Equipment

Property and equipment consist of the following at June 30, 2024:

Building improvements S 1,078,997
Furniture and Fixtures 52,772
Computer and equipment 525,154
Transportation equipment 59,348
Construction in progress 77,760
1,794,031

Less accumulated depreciation (887,526)
Total S 906,505

Note 4 - Leases

The Organization leases certain real property for the operations of the charter school and equipment at various
terms under long-term non-cancelable operating lease agreements. The leases expire at various dates through
2028 and provide for renewal options up to five years. The Organization includes in the determination of the
right-of-use assets and lease liabilities any renewal options reasonably certain to be exercised. The
Organization’s operating lease provides for increases in future minimum annual rental payments. Additionally,
the operating lease agreement requires the Organization to pay real estate taxes, insurance, and repairs.

The weighted-average discount rate is based on the discount rate implicit in the lease. If the implicit rate is not
readily determinable from the lease, the Organization estimates an applicable incremental borrowing rate. The
incremental borrowing rate is estimated using the Organization’s applicable borrowing rates and the contractual
lease term.

The Organization has elected the short-term lease exemption for all leases with a term of 12 months or less for
both existing and ongoing operating leases to not recognize the asset and liability for these leases. Lease

payments for short-term leases are recognized on straight-line basis.

The Organization elected the practical expedient to not separate lease and non-lease components for real
property and equipment leases.

Total lease costs for the year ended June 30, 2024 were as follows:

Operating lease cost S 35,518

The following table summarizes the supplemental cash flow information for the year ended June 30, 2024:

Cash paid for amounts included in the measurement of lease liabilities
Operating cash flows from operating leases S 34,403

12
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The following summarizes the weighted-average remaining lease term and weighted-average discount rate:

Weighted-average remaining lease term
Operating leases 4.7 Years

Weighted-average discount rate
Operating leases 4.00%

The future minimum lease payments under noncancelable operating leases with terms greater than one year
are listed below as of June 30, 2024:

June 30, 2024

Operating
2025 S 83,878
2026 1,855
2027 1,421
2028 120
2029 120
Thereafter 1,080
Total lease payments 88,474
Less interest (2,162)
Present value of lease liabilities S 86,312
Note 5- Net Assets
Net assets consist of the following at June 30, 2024:
Net assets without donor restrictions
Undesignated net assets $ 5,593,843
Net assets with donor restrictions
Subject to expenditure for specified purpose
California Educational Foundation Trust Grant S 314,518
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Note 6 - Employee Retirement Systems

Qualified employees are covered under multiple-employer defined benefit pension plans maintained by
agencies of the State of California. Academic employees are members of the California State Teachers'
Retirement System (CalSTRS).

The details of the plan are as follows:
Plan Description

The Organization contributes to the State Teachers Retirement Plan (STRP) administered by the California State
Teachers' Retirement System (CalSTRS). STRP is a cost-sharing multiple-employer public employee retirement
system defined benefit pension plan. Benefit provisions are established by State statutes, as legislatively
amended, within the State Teachers' Retirement Law. If a participating employer stops contribution to the plan,
the unfunded obligations of the plan may be borne by the remaining participating employers as all plan assets
are held by the plan and all benefit obligations are borne by the STRP.

A full description of the pension plan regarding benefit provisions, assumptions (for funding, but not accounting
purposes), and membership information is listed in the June 30, 2022, annual actuarial valuation report, Defined
Benefit Program Actuarial Valuation. This report and CalSTRS audited financial information are publicly available
reports that can be found on the CalSTRS website under Publications at: http://www.calstrs.com/member-
publications.

Benefits Provided

The STRP provides retirement, disability and survivor benefits to beneficiaries. Benefits are based on members'
final compensation, age and years of service credit. Members hired on or before December 31, 2012, with five
years of credited service are eligible for the normal retirement benefit at age 60. Members hired on or after
January 1, 2013, with five years of credited service are eligible for the normal retirement benefit at age 62. The
normal retirement benefit is equal to 2.0% of final compensation for each year of credited service.

The STRP is comprised of four programs: Defined Benefit Program, Defined Benefit Supplement Program, Cash
Balance Benefit Program and Replacement Benefits Program. The STRP holds assets for the exclusive purpose of
providing benefits to members and beneficiaries of these programs. CalSTRS also uses plan assets to defray
reasonable expenses of administering the STRP. Although CalSTRS is the administrator of the STRP, the State is
the sponsor of the STRP and obligor of the trust. In addition, the State is both an employer and nonemployer
contributing entity to the STRP.

The Organization contributes exclusively to the STRP Defined Benefit Program; thus, disclosures are not included
for the other plans.

14
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The STRP provisions and benefits in effect at June 30, 2024, are summarized as follows:

STRP Defined Benefit Program

On or before On or after
Hire date December 31, 2012 January 1, 2013
Benefit formula 2% at 60 2% at 62
Benefit vesting schedule 5 years of service 5 years of service
Benefit payments Monthly for life Monthly for life
Retirement age 60 62
Monthly benefits as a percentage of eligible compensation 2.0% - 2.4% 2.0% - 2.4%
Required employee contribution rate 10.25% 10.205%
Required employer contribution rate 19.10% 19.10%
Required state contribution rate 10.828% 10.828%

Contributions

Required member, the Organization, and State of California contributions rates are set by the California
Legislature and Governor and detailed in Teachers' Retirement Law. The contributions rates are expressed as a
level percentage of payroll using the entry age normal actuarial method. In accordance with AB 1469, employer
contributions into the CalSTRS will be increasing to a total of 19.1% of applicable member earnings phased over
a seven-year period. The contribution rates for each plan for the year ended June 30, 2024, are presented above
and the Organization's total contributions were $882,232.

On Behalf Payments

The State of California makes contributions to CalSTRS on behalf of the Organization. These payments consist of
State General Fund contributions to CalSTRS in the amount of $288,871 (10.828% of annual payroll). Under
accounting principles generally accepted in the United States of America, these amounts are to be reported as
revenues and expenditures. Accordingly, these amounts have been recorded in these financial statements.
Note 7 - Contingencies, Risks, and Uncertainties

The Organization has received State and Federal funds for specific purposes that are subject to review and audit
by the grantor agencies. Although such audits could generate disallowances under terms of the grants, it is
believed that any reimbursement, if required, would not be material.

Note 8 - Subsequent Events

The Organization's management has evaluated events or transactions that may occur for potential recognition
or disclosure in the financial statements through , 2024, which is the date the financial statements

were available to be issued. Management has determined that there were no subsequent events or transactions
that would have a material impact on the current year financial statements.
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Health Sciences High and Middle College
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

Federal Pass-Through
Financial Entity
Federal Grantor/Pass-Through Assistance Identifying Federal
Grantor/Program or Cluster Title Listing Number Expenditures
U.S. Department of Education
Passed through California Department of Education (CDE)
Special Education Cluster
Basic Local Assistance Entitlement 84.027 13379 S 139,726
Mental Health Average Daily Attendance (ADA)
Allocation, Part B, Sec 611 84.027A 15197 6,058
Subtotal Special Education (IDEA) Cluster 145,784
Passed through California Department of Education (CDE)
COVID-19 - Elementary and Secondary School Emergency
Relief 1l (ESSER 11I) Fund: Learning Loss 84.425U 10155 49,414
COVID-19 - Elementary and Secondary School Emergency
Relief Il (ESSER I11) Fund 84.425U 15559 725,343
Subtotal 774,757
Title I, Part A, Basic Grants Low-Income and Neglected 84.010 14329 165,480
Title Il, Part A, Supporting Effective Instruction 84.367 14341 20,320
Title 1ll, English Learner Student Program 84.365 14346 17,154
Title IV, Part A, Student Support and Academic Enrichment 84.424 15396 13,663
Carl D. Perkins Career and Technical Education:
Secondary, Section 131 84.048 14894 19,582
Total U.S. Department of Education 1,156,740
U.S. Department of Rehabilitation
Passed through the California Department of General Services
Workability Il, Transition Partnership 84.126 10006 3,045
Total Federal Financial Assistance S 1,159,785
See Note to Supplementary Information 16
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Second Period Annual
Report Report
Regular ADA
Ninth through twelfth 460.45 463.81
Classroom Based ADA
Ninth through twelfth 434.49 434.96
See Note to Supplementary Information 17
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1986-1987 2023-2024 Number of Total Number of Actual Days Number of
Minutes Actual Minutes Credited  Minutes Traditional Multitrack Days Credited Total Days
Grade Level Requirement Minutes Form J-13A Offered Calendar Calendar Form J-13A Offered Status
Grades9-12 64,800
Grade 9 65,825 - 65,825 179 - - 179 Complied
Grade 10 65,825 - 65,825 179 - - 179 Complied
Grade 11 65,825 - 65,825 179 - - 179 Complied
Grade 12 65,825 - 65,825 179 - - 179 Complied
See Note to Supplementary Information 18
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Reconciliation of Annual Financial and Budget Report with Audited Financial Statements
Year Ended June 30, 2024

Summarized below are the net asset reconciliations between the Unaudited Actual Financial Report and the
audited financial statements.

Net Assets
Balance, June 30, 2024, Unaudited Actuals S 5,989,694
Increase in
Prepaid expenses 10,833
Refundable Advance (92,166)
Balance, June 30, 2024, Audited Financial Statements S 5,908,361
See Note to Supplementary Information 19
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Note 1- Purpose of Supplementary Schedules
Schedule of Expenditures of Federal Awards

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the schedule) includes the federal award activity
of the Organization under programs of the federal government for the year ended June 30, 2024. The
information is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations

Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the schedule presents only a selected portion of the operations of the
Organization, it is not intended to and does not present the financial position, changes in net assets, or cash
flows of the Organization.

Summary of Significant Accounting Policies

Expenditures reported in the schedule are reported on the accrual basis of accounting. When applicable, such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement. No federal financial assistance has
been provided to a subrecipient.

Indirect Cost Rate
The Organization does not draw for indirect administrative expenses and has not elected to use the ten percent
de minimus cost rate.

Schedule of Average Daily Attendance

Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the Organization.
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments
of State funds are made to local education agencies. This schedule provides information regarding the
attendance of students at the Organization.

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by the Organization and
whether the Organization complied with the provisions of California Education Code Sections 47612 and

47612.5, if applicable.

The Organization must maintain their instructional minutes at the 1986-87 requirements, as required by
California Education Code Section 47612.5.

Reconciliation of Annual Financial Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the net assets reported on the unaudited actual
financial report to the audited financial statements.
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Health Sciences High and Middle College

Local Education Agency Organization Structure (Unaudited)

June 30, 2024

ORGANIZATION

Health Sciences High and Middle College (the Organization) (Charter Number 0876) was granted in 2006, by

San Diego Unified School District. The Organization operates one high school.

GOVERNING BOARD

MEMBER

Frederick Johnson, M.D.

Dan Gross, R.N., DNSc
Janie Kramer, R.N.
Scott Evans, Ph.D.
Deanna White

Alisha Carpenter
Brent Steineckert
Jason Broad

Michael Byrd

Noor Esmailpour

ADMINISTRATION

Dr. lan Pumpian

Dr. Doug Fisher

Dr. Nancy Frey

Dr. Dominique Smith

Broc Arnaiz, MA

Dr. Oscar Corrigan

OFFICE TERM EXPIRES
Chairman June 2028
Member June 2028
Member June 2028
Member June 2027
Member June 2026
Member July 2028
Member June 2028
Member June 2028
Member June 2028
Student Representative June 2025

Chief Executive Officer

Chief Operations Officer

Chief Knowledge Officer

Principal
Vice Principal

Vice Principal
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Governing Board
Health Sciences High and Middle College
San Diego, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of Health Sciences High and Middle College (the Organization), which comprise the
statement of financial position as of June 30, 2024, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated ,2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Organization's financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Rancho Cucamonga, California
,2024
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Independent Auditor’s Report on Compliance for the Federal Major Program; Report on Internal
Control over Compliance Required by the Uniform Guidance

To the Governing Board
Health Sciences High and Middle College
San Diego, California

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited Health Sciences High and Middle College’s (the Organization) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on the Organization’s major federal program for the year ended
June 30, 2024. The Organization’s major federal program is identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2024.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described
in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of the Organization’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements

of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
Organization’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the Organization’s compliance with the requirements of the major federal
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Rancho Cucamonga, California
,2024
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Independent Auditor’s Report on State Compliance and on Internal Control Over Compliance

To the Governing Board
Health Sciences High and Middle College
San Diego, California

Report on Compliance
Opinion on State Compliance

We have audited Health Sciences High and Middle College’s (the Organization) compliance with the
requirements specified in the 2023-2024 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting, applicable to the Organization’s state program requirements identified
below for the year ended June 30, 2024.

In our opinion, the Organization complied, in all material respects, with the compliance requirements
referred to above that are applicable to the laws and regulations of the state programs noted in the
table below for the year ended June 30, 2024.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS), the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States (Government Auditing
Standards), and the 2023-2024 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. Our audit
does not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements

of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s state programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the 2023-2024 Guide for Annual Audits of
K-12 Local Education Agencies and State Compliance Reporting will always detect a material
noncompliance when it exists. The risk of not detecting a material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the Organization’s compliance with the requirements of the state programs
as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the 2023-2024
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization’s compliance with the compliance requirements
referred to above and performing such other procedures as we consider necessary in the
circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the 2023-2024 Guide for
Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, but not for the
purpose of expressing an opinion on the effectiveness of the Organization’s internal controls over
compliance. Accordingly, we express no such opinion; and

e Select and test transactions and records to determine the Organization’s compliance with the
state laws and regulations applicable to the following items:

Procedures
2023-2024 K-12 Audit Guide Procedures Performed
Local Education Agencies Other Than Charter Schools

Attendance Not Applicable
Teacher Certification and Misassignments Not Applicable
Kindergarten Continuance Not Applicable
Independent Study Not Applicable
Continuation Education Not Applicable
Instructional Time Not Applicable
Instructional Materials Not Applicable
Ratio of Administrative Employees to Teachers Not Applicable
Classroom Teacher Salaries Not Applicable
Early Retirement Incentive Not Applicable
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Procedures
Performed

GANN Limit Calculation

School Accountability Report Card

Juvenile Court Schools

Middle or Early College High Schools

K-3 Grade Span Adjustment

Apprenticeship: Related and Supplemental Instruction
Comprehensive School Safety Plan

District of Choice

Home to School Transportation

School Districts, County Offices of Education, and Charter Schools

Proposition 28 Arts and Music in Schools

After/Before School Education and Safety Program
Proper Expenditure of Education Protection Account Funds
Unduplicated Local Control Funding Formula Pupil Counts
Local Control and Accountability Plan

Independent Study-Course Based

Immunizations

Educator Effectiveness

Expanded Learning Opportunities Grant (ELO-G)

Career Technical Education Incentive Grant

Expanded Learning Opportunities Program

Transitional Kindergarten

Charter Schools

Attendance

Mode of Instruction

Nonclassroom-Based Instruction/Independent Study
Determination of Funding for Nonclassroom-Based Instruction
Annual Instructional Minutes — Classroom Based

Charter School Facility Grant Program

Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable

Yes
Not Applicable
Yes
Yes
Yes
Not Applicable
Yes
Yes
Not Applicable
Yes
Not Applicable
Not Applicable

Yes
Yes
Yes
Not Applicable
Yes
Yes

The term “Not Applicable” is used above to mean either the Organization did not offer the
program during the current fiscal year, the Organization did not participate in the program
during the current fiscal year, the program did not exceed the threshold required for testing, or
the program applies to a different type of local education agency.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that a material noncompliance with a
compliance requirement will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention from those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the 2023-2024 Guide
for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting. Accordingly, this
report is not suitable for any other purpose.

Rancho Cucamonga, California
,2024
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Schedule of Findings and Questioned Costs
June 30, 2024

Health Sciences High and Middle
College
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Health Sciences High and Middle College

Summary of Auditor’s Results
Year Ended June 30, 2024

FINANCIAL STATEMENTS

Type of auditor’s report issued
Internal control over financial reporting
Material weaknesses identified
Significant deficiencies identified not considered
to be material weaknesses

Noncompliance material to financial statements noted?

FEDERAL AWARDS

Internal control over major program
Material weaknesses identified
Significant deficiencies identified not considered
to be material weaknesses

Type of auditor’s report issued on compliance
for major programs

Any audit findings disclosed that are required to be reported
in accordance with Uniform Guidance 2 CFR 200.516(a)

Identification of major programs

Name of Federal Program or Cluster

Unmodified

No
None Reported

No

No

None Reported

Unmodified

No

Federal Financial Assistance Listing

COVID-19 Education Stabilization Fund

Dollar threshold used to distinguish between type A
and type B programs

Auditee qualified as low-risk auditee?

STATE COMPLIANCE

Internal control over state compliance for programs
Material weaknesses identified
Significant deficiencies identified not considered
to be material weaknesses

Type of auditor’s report issued on compliance
for programs

Powered by BoardOnTrack
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$750,000

Yes

No

None Reported

Unmodified
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Health Sciences High and Middle College

Financial Statement Findings
Year Ended June 30, 2024

None reported.
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Health Sciences High and Middle College

Federal Awards Findings and Questioned Costs
Year Ended June 30, 2024

None reported.
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Health Sciences High and Middle College

State Compliance Findings and Questioned Costs
Year Ended June 30, 2024

None reported.
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Health Sciences High and Middle College
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2024

There were no audit findings reported in the prior year’s Schedule of Findings and Questioned Costs.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Revised Fiscal Control Policy

IV. OPEN SESSION: Action Items
D. Revised Fiscal Control Policy
Vote

Fiscal Control Policy - 2024-2025.pdf
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HEALTH SCIENCES

FISCAL AND OPERATING POLICIES

2024-2025

(Board Approved December 3, 2024)

1
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PAYROLL TAX COMPLIANCE 25

100

101

INTERNAL CONTROL POLICIES

Introduction

Internal control policies provide the Health Sciences High and Middle Charter School,
hereafter known as the Charter School, with the foundation to properly safeguard its
assets, implement management’s internal policies, provide compliance with state and
federal laws and regulations and produce timely and accurate financial information.
Additionally, as a publicly supported entity, the Charter School has additional
responsibilities to ensure the public’s confidence and the integrity of the Charter School’s
activities.

102 Compliance With Laws

The Charter School will follow all the relevant laws and regulations that govern the
Charter School. Additionally, any Federal Government laws and regulations that relate to
grant funding will be adopted as the grant funding is received. The following are specific
policies of the Charter School:

A. Political Contributions

No funds or assets of the Charter School may be contributed to any political party
or organization or to any individual who either holds public office or is a candidate
for public office. The direct or indirect use of any funds or other assets of the
Charter School for political contributions in any form, whether in cash or other
property, services, or the use of facilities, is strictly prohibited. The Charter School
also cannot be involved with any committee or other organization that raises funds
for political purposes.

Following are examples of prohibited activities

1. Contributions by an employee that are reimbursed through expense accounts
or in other ways.

2. Purchase by the organization of tickets for political fundraising events.

3. Contributions in kind, such as lending employees to political parties or using
the Charter School assets in political campaigns.

4
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B. Record Keeping

To provide an accurate and auditable record of all financial transactions, the Charter
School’s books, records, and accounts are maintained in conformity with generally
accepted accounting principles as applicable to Charter Schools.

Further, the Charter School specifically requires that:

1.  No funds or accounts may be established or maintained for purposes that are
not fully and accurately described within the books and records of the Charter
School.

2. Receipts and disbursements must be fully and accurately described in the
books and records.

3. No false entries may be made on the books or records nor any false or
misleading reports issued.

4. Payments may be made only to the contracting party and only for the actual
services rendered or products delivered. No false or fictitious invoices may
be paid.

Organizational Conflict Of Interest Or Self-Dealing (Related Parties)

The Charter School will not be operated for the benefit of an affiliated or unaffiliated
organization or an individual in his or her own private capacity or individuals related to
the Charter School or members of its management, unless the private benefit is
considered merely incidental. This private benefit preclusion will extend to:

A. Sale or exchange, or leasing, of property between the agency and an affiliated or
unaffiliated organization or a private or related individual.

B. Lending of money or other extension of credit between an agency and an affiliated
or unaffiliated organization or a private or related individual.

C.  Furnishing of goods, services or facilities between the agency and an affiliated or
unaffiliated organization or a private or related individual.

D. Payment of compensation, unless authorized by the HSHMC Board or its
governing body, by the Charter School to an affiliated or unaffiliated organization

or a private or related individual.

E.  Transfer to, use by, or for the benefit of a private or related individual of the income
or assets of the Charter School.
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Organizational Conflict Of Interest Or Self-Dealing (Related Parties) - continued

Thus, the Charter School will be guided by the principle of arms-length standards with all
affiliated or unaffiliated organizations or with a private or related individual(s).

Related party transactions shall include transactions between the charter school and
members of the board, management, contracted management organization, employees,
related individuals and affiliated companies. Related individuals within the scope of this
definition include spouses, parents, children, spouses of children, grandchildren, siblings,
father in law, mother in law, sister in law and brother in law of a board member or charter
school employee.

HSHMC Board Authorities

The HSHMC Board shall have the sole authority to approve and will incorporate into its
own minutes such matters as (i) change of the Charter School’s name, with SDUSD
pre-approval (ii) adoption of the annual operating and capital budgets, (iii) selection or
termination of key employees (iv) key employees salary and salary changes, (v)
incurrence of debt, mortgages or other encumbrances and their covenants and restrictions,
within the terms of the charter (vi) investment policies, (vii) depository and investment
banks, (viii) purchase or sale of property (ix) opening up or closing checking or savings
accounts, (x) selection of the Charter School’s certified public accountants and (xi) other
activities associated with the operations of the Charter School.

The HSHMC Board will meet quarterly to ensure that its fiduciary duty is maintained.
The Board will review the following: prior meeting minutes, business items, educational
items, and any applicable subcommittee reports.

Signature Authorities

To properly segregate duties within the Charter School, the President of the Board and
the Charter Chief Education Officer are the only individuals with full signatory authority
and are responsible for authorizing all other individuals with limited signatory authority.

Government Access to Records

The Principal or contracted business back office services provider will provide access to
the organization's records to SDUSD and provide supporting records, as requested, in a
timely manner.
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205  Security of Financial Data

A.  The system's accounting data must be backed up daily by the business back
office services provider to ensure the recoverability of financial information in
case of hardware failure. The back up will be stored in a fire safe area and
properly secured.

C.  All other financial data, petty cash box, unused checks and unclaimed checks will
be secured by the Principal or the business back office services provider from
unauthorized access.

206  Security of Charter School Documents

Originals of the following corporate documents are maintained and their presence is
verified on a periodic basis:

Charter and all related amendments

Minutes of the HSHMC Board and subcommittees
Banking agreements

Leases

Insurance policies

Vendor invoices

Grant and contract agreements

Fixed asset inventory list

IOTMHUOwWE

207  Use of Charter School Assets

A. No employee may use any of the Charter School property, equipment, material or
supplies for personal use without the prior approval of the Principal or Chief
Education Officer.

208  Use Of Charter School Credit Cards

Charter School credit cards should only be issued with the formal approval of the Board of
Trustees and with proper justification. The cost/benefit to the Charter School should be fully
reviewed to ensure that no other method is appropriate. If credit cards are issued they should
be assigned to certain Charter School employees and should be used only for charter
school-related expenditures.

Purpose
This policy outlines the responsible and approved use of HSHMC Purchasing Cards (PCards)

to facilitate efficient purchasing, promote accountability, and ensure proper usage aligned
with school goals.

Powered by BoardOnTrack 315 of 335



300

301

302

303

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Tuesday December 3, 2024 at 8:00 AM

Authorized Users
Only approved HSHMC staff members are eligible to use PCards. Each cardholder
undergoes an approval process managed by HSHMC Senior Leadership.

Permitted Uses

PCards may be used for:

- Operational Expenses: Approved purchases supporting school operations and functions.
- Instructional Materials: Supplies or resources directly contributing to instructional
objectives.

- Authorized Travel Expenses: Pre-approved travel costs, aligning with HSHMC’s travel
guidelines.

Prohibited Uses

PCards are not permitted for:

- Personal Expenses: Including any non-school-related purchases.

- Cash Advances: Direct cash withdrawal is prohibited.

- Unauthorized Purchases: Any items outside the approved purchasing categories.

Cardholder Responsibilities

Each cardholder is responsible for:

- Adhering to Compliance Standards: Ensuring all transactions comply with HSHMC fiscal
guidelines.

- Documentation and Receipts: Submitting receipts and documentation for each transaction
promptly.

- Security and Reporting: Reporting lost, stolen, or compromised cards immediately to
safeguard HSHMC funds.

FINANCIAL MANAGEMENT POLICIES

Basis Of Accounting

The Charter School will maintain their accounting records and related financial reports
using the accrual basis of accounting.

Accounting Policies

The Charter School is a not-for-profit charter school approved under Education Code Section
47604 that operates as a nonprofit public benefit corporation pursuant to Section 501(c) (3) of
the Internal Revenue Code. Accordingly, it uses the not-for-profit accounting model and the

accrual basis of accounting. The authoritative source of GAAP for this model is the Financial
Accounting Standards Board (FASB).

Basis of Presentation
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The Charter School uses a chart of accounts in compliance with the Standardized Account
Code Structure or SACS. The operations of the Charter School are accounted for by
providing a separate set of self-balancing accounts, which comprise its assets, liabilities,
net assets, revenues and expenditures.

304  Revenues

Under the accrual basis of accounting, revenues are recognized when earned.

305  Expenditures

Under the accrual basis of accounting, expenses are recognized when services are
incurred or goods are received
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306  Incurred Costs

For the purpose of invoicing funding sources for allowable costs under cost
reimbursement contracts, the term "costs incurred" is defined as follows:

A. Costs related to items or services incurred directly for the contract and received at
the time of the request for reimbursement and not specifically disallowed by the
funding source.

307  Cash Management

A. The Charter School maintains cash accounts at the following banks:

1. U.S.Bank

2. Citibank

3. CalPrivate Bank

4. San Diego County Treasury

308  Accounts Receivable Aging Criteria

Accounts receivable outstanding are aged on a thirty, sixty, ninety, and over-ninety day
basis.

309  Grant/Contract Invoicing
A. Allinvoices are submitted to the funding sources by dates specified in the grant or
contract agreement.

B. The invoicing format is that specified by the funding source.

310  Budgets

A. In June of each year the back-office service provider prepares an annual operating
budget of revenues and expenses, a cash flow projection, and a capital budget if
applicable. These budgets and projections are reviewed and approved by the
HSHMC Board at an annual meeting and modified as necessary.

B. A profit and loss statement displaying budget vs. actual results is prepared monthly
by the back office services provider and reviewed by the Chief Education Officer.

Summary budget vs. actual reports are presented to the HSHMC Board at each
quarterly board meeting.

10
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311  Insurance and Bonding

A.  The Charter School maintains minimum levels of coverage as required per the
MOU with San Diego Unified. The HSHMC Board may decide to carry higher
levels of insurance by a vote:

1. General liability-$5,000,000 per occurrence

2 Business & personal property (including auto/bus)-$2,000,000 per occurrence
3. Workers' Compensation-$1,000,000 per occurrence
4

Errors and Omissions-$1,000,000/$2,000,000 per claim/annual aggregate.
$5,000 deductible per claim.

5. Employee Practice-$1,000,000/$2,000,000 per claim/annual aggregate.
$5,000 deductible per claim.

A. The Charter School requires proof of adequate insurance coverage from all
prospective contractors, as deemed applicable by the HSHMC Board.

312  Record Retention And Disposal

A. Records are maintained for the following indicated minimum periods:

Books, records, documents and other supporting evidence including paid,
canceled or voided checks, accounts payable records, vendors' invoices,
payroll sheets and registers of salaries and wages, tax withholding
statements, employees’ timesheets and other public documents are retained
for seven years after the original entry date.

B.  All records not supporting government grants or otherwise covered by rules of the
Internal Revenue Service are retained for three years from the end of the
fiscal year in which the records were originally prepared.

C.  All financial records are maintained in chronological order, organized by fiscal
year.

313 Financial Reporting

The back- office services provider maintains supporting records in sufficient detail to
prepare the Charter School's financial reports, including:

A. Annually:
1. Financial statements for audit
2 Annual budget
3. 1% and 2" interims, and 3" interim if needed
4 Unaudited actuals

B.  Monthly:

1. Trial balance

11
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2. Internally generated budget vs. actual financial statements
3.  Billing invoices to funding sources
4. Updating the cash flow projection

C. Periodically:

1. IRS Forms 941 and payroll tax returns and comparable state taxing authority
returns

2. Other reports upon request

Audit

The HSHMC Board arranges annually for a qualified certified public accounting firm to
conduct an audit of the Charter School’s financial statements in accordance with
Government Auditing Standards and the Governmental Accounting Standards Board.

The audit reports will be submitted to the granting agency, California Department of
Education, County Superintendent of Schools, and State Controller's Office by December
15 of each year. (Education Code 47605(m))

Audit/Finance Committee

The HSHMC Board appoints an audit/finance subcommittee. This subcommittee will
nominate the independent auditor and review the scope and results of the audit. The
audit/finance subcommittee also receives notice of any consequential irregularities and
management letter comments that the auditor noted during the engagement. Additionally,
the subcommittee will develop a corrective action plan to address all relevant weaknesses
noted by the auditor. The audit/finance subcommittee will also review all financial
information of the Charter School and provide recommendations to the HSHMC Board.

POLICIES RELATED TO ASSETS, LIABILITIES AND FUND EQUITY
ASSETS

Bank Accounts

A. Bank accounts for the indicated purpose and limitation(s) have been authorized by
the HSHMC Board at the indicated Federal Deposit Insurance Corporation
(FDIC)-insured banks:

US Bank

Citibank

CalPrivate Bank
Petty Cash Payments

A.  Petty cash payments are made from a fund not to exceed $150, and should be for
cash advances, local expense reimbursement and small-dollar vendor purchases,
provided proper documentation is furnished with each request. No individual
payment shall be greater than $75.

12
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B.  The petty cash account is balanced on a monthly basis by the Principal. The
replenishment check is made out to the Principal - Petty Cash Custodian” on an as
needed basis.

404  LIABILITIES AND FUND EQUITY

405  Accounts Payable

Only valid accounts payable transactions based on documented vendor invoices or other
approved documentation are recorded as accounts payable.

406  Accounts Payable Payment Policy

Vendors and suppliers are paid as their payment terms require, taking advantage of any
discounts offered. If cash flow problems exist, payments are made on a greatest
dependency/greatest need basis.

407  Accrued Liabilities

Salaries, wages earned, and payroll taxes, together with professional fees, rent, and
insurance costs incurred, but unpaid, are reflected as a liability when entitlement to
payment occurs.

408  Liability For Compensated Absences

A. Compensated absences arise when employees are absent from employment due to
Personal Time Off leave. When the Charter School expects to pay an employee for
such compensated absences, a liability for the estimated probable future payments
is accrued if all of the following conditions are met:

1. The employee's right to receive compensation for the future absences is
attributable to services already performed by the employee.

2. The employee's right to receive the compensation for future absences is
vested or accumulates.

It is probable that the compensation will be paid.
4. The amount of compensation is reasonably estimable.

B. Compensated absences not required to be paid upon employee termination are only
recorded when paid.

409  Debt

A.  Short-term debt consists of financing expected to be paid within one year of the
date of the annual audited financial statements. Long-term debt consists of
financing that is not expected to be repaid within one year.

B. Loan agreements approved by the HSHMC Board should be in writing and should

specify all applicable terms, including the purpose of the loan, the interest rate, and
the repayment schedule.
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REVENUE

Revenue Recognition

The Charter School records revenue using the accrual basis of accounting, consistent with
generally accepted accounting principles.

FACILITIES
Disposal Of Property And Equipment

A.  No property or equipment shall be removed from the premises without prior written
approval from either the CEO, Chief Financial Officer, or Principal.

B.  The Charter School has adopted standard disposition procedures for Charter School
staff to follow, which include an Asset Disposal Form, which identifies the asset,
the reason for disposition, and signature of the requester. The form also allows for
an identification of the asset’s book value, condition of the asset, and supervisory
approval or denial.

C.  When property is retired, the appropriate entry reflecting disposition of the asset

and any associated depreciation will be recorded on the general ledger. Any gain or
loss realized on the asset will be recorded as well.

PROCUREMENT POLICIES

A. The Charter School adheres to the following objectives:

1.  Procurements will be completely impartial based strictly on the merits of
supplier and contractor proposals and applicable related considerations such
as delivery, quantity, etc.

2. All purchases will be made in the best interests of the Charter School and its
funding sources.

3. Only quality supplies/services will be obtained, and delivery will be scheduled
at the time and place required.

Purchases will be made from responsible sources of supply.
Maximum value for all expenditures will be obtained.
Vendors will be dealt with fairly and impartially.

Dependable sources of supply will be maintained.

® N s

Be above suspicion of unethical behavior at all times; avoid any conflict of
interest resulting from purchasing from related parties or even the appearance
of a conflict of interest in the Charter School supplier relationships.

B. All lease agreements and contracts in excess of $50,000 will be evidenced by a
written document approved by the HSHMC School Board and signed by the Chief
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Education Officer. The document will identify all the terms and conditions of the
lease/contract.

TRAVEL POLICIES

Employee Mileage Reimbursement

A.  All employees are reimbursed at the standard mileage rate per mile as determined
by the Internal Revenue Service for use of their own vehicle for business related
travel. In addition, parking fees and tolls paid are reimbursable if supported by
receipts.

B.  All employees requesting such mileage reimbursement are required to furnish a
Travel Report containing the destination of each trip, its purpose, the miles driven,
and parking fees and tolls paid. The Travel Report will be submitted within one
month after the travel date, supported by receipts if applicable.

CONSULTANTS AND CONTRACTORS

Consultant Utilization

The utilization of all consultants and contract personnel are sufficiently evidenced by:

A. A contract outlining details of the agreement (e.g., work requirements/details of
actual services to be performed, rate of compensation, and nature and amount of
other reimbursable expenses, if any) with the individuals or organizations providing
the services.

B. Invoices or billings submitted by consultants, including sufficient detail of time

expended and the actual services performed.

C. The use of a management contract for educational and administrative services will
clearly identify the contractor’s performance requirements including students’
academic achievement, contractor’s compensation and the Charter School’s rights
to educational curricula and intellectual property developed.

Independent Contractors

The use of Independent Contractors is closely monitored so as not to vary from the rules
of the Internal Revenue Code. In particular, Independent Contractors will:

A. Not be controlled as to what services will be performed and how these services will
be performed. Consultants will not have set hours of work.

B.  Adhere to a precise contract scope of services, recomputed or at least adjusted
annually. The consultant agreement will specify the obligation of the consultant to
pay his or her own self-employment taxes, if applicable.

C. Notreceive any fringe benefits as such, although their fee may include provision

for fringe benefits.

Not be assigned a permanent workstation.

Make their services available or work for a number of firms or persons at the same

time.

F.  Use their own stationery or time sheet in billing for services.

m o
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PART I

1000 - GENERAL ACCOUNTING PROCEDURES

In this section, procedures are described for the overall accounting system design, General
Ledger activity and General Ledger closeout for the Charter School.

1001 GENERAL LEDGER ACTIVITY

Control Objective

To ensure that all General Ledger entries are current, accurate and complete.

Major Controls
A. Timeliness of Entries

All entries are made soon after the underlying accounting event to ensure the financial
records and reporting is current.

B. Support Documentation

All entries are supported by adequate documentation that clearly shows the
justification and authorization for the transaction.

C. Audit Trail

A complete audit trail is maintained by the use of reference codes from source
documentation through the books of original entry and General Ledger, to periodic
reporting statements.

Procedures

1.  Financial data on source documentation is verified against original documents (e.g.,
invoice, purchase order, etc.) before entering into the accounting system.

2. Each entry in the accounting system is reviewed and approved by the Business
Manager.

3. Provision is made for using recurring General Journal entries for certain transactions,
such as recording the monthly portion of prepaid insurance.

4. Non-recurring entries, such as for correcting entries, recording accruals and
recording non-cash transactions, are prepared as circumstances warrant and on a
monthly basis.

5. All entries in the books of original entry (e.g., cash receipts journal and checkbook)
are made soon after the accounting event from authorized forms, and are prepared and
reviewed by qualified accounting personnel.
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1002. GENERAL LEDGER CLOSE-OUT

Control Objective

To ensure the accuracy of financial records and reports.

Major Controls
A. Trial Balance

Monthly, a trial balance is prepared to ensure the accuracy of the General Ledger
account balances.

B. Reconciliation of General Ledger Control Accounts with Subsidiary Ledgers

Reconciliations are prepared on a monthly basis.

Procedures

A. At the end of each month, a trial balance of all General Ledger accounts is prepared
by the back office business services provider and given to the Chief Education
Officer.

B. Reconciliation between the General Ledger control accounts and the subsidiary
ledgers are completed by the back office business services provider.

C. At fiscal year end and after the annual audit, all income and expense accounts are
closed out, and the general ledger balances are agreed to the unaudited actuals and
audited financial statements.

1100 - CASH MANAGEMENT PROCEDURES

In this section, procedures are described for cash receipts, cash disbursements, and petty cash
funds and prepaid items.

1101. CASH RECEIPTS

Control Objective

To record cash receipts completely and accurately and to prevent the diversion of cash
assets.

Major Controls
A. Cash Flow Projection

The Charter School annually prepares, and updates monthly, a cash flow projection for
operations and capital cash needs to monitor and ensure adequate cash flow.

B. Cash Receipts Policies

The Charter School has internal control systems in place to monitor cash receipts, and
ensure that deposits are made in a timely manner. The Charter School also uses
electronic fund transfers to accelerate deposits.

C. Internal Accounting Controls
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1. Opening of mail is assigned to an employee with responsibilities independent of
access to files or documents pertaining to accounts receivable or cash accounts.

2. Listed receipts and credits compared to accounts receivable and bank deposits.
General Ledger control accounts reconciled with Accounts Receivable Subsidiary
Ledger

Procedures
A. General

1. Mail is reviewed by the Receptionist who sorts the checks and forwards them to
the Business Manager or the appropriate recipient.

2. All checks are restrictively endorsed immediately.
The back office business services provider prepares journal entries.

4. The back office business services provider reviews and signs off on journal
entries.

5. The back office business services provider inputs journal entries.

6. The Principal makes deposits on a regular basis. If deposits are made other than
daily, deposits should be maintained in a secure area with limited access.

7. Reconciliation of cash receipts to deposit slips and bank statements are performed

by the back office business services provider on a monthly basis.
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1102. CASH DISBURSEMENTS

Control Objective

To disburse cash for authorized purposes and record cash disbursements completely and
accurately.

Major Controls
A. Cash Disbursement Policies

Check preparation and signatures are delayed until the due date, consistent with
available discounts if available.

B. Internal Accounting Controls
1. Pre-numbered checks and special check protective paper.
2. Match disbursement records against accounts payable/open invoice files.

3. Bank statements reconciled to cash accounts and any outstanding checks verified
by the back office business services provider.

4. Supporting documentation canceled to prevent resubmission for payment.
Software does not allow the same invoice number to be entered twice.

5. Detailed comparison of actual vs. budget disbursements on a periodic basis.

6. Separation of duties to the extent possible for an organization the size of the
HSHMC Charter School.

Procedures

1. When the transaction is complete and payment is due, a pre-numbered check is
prepared by the back office business services provider who attaches all supporting
documentation: (e.g. vendor invoice, purchase order, purchase requisition, etc.).

2. All invoices submitted for signature will include approvals for payment and expense
account charged. Check number and date of payment are added to the documentation
once item is paid.

3. The Chief Education Officer, Principal, or an Administrator approves invoices for
payment, after examining the supporting documentation.

4.  After having been approved and/or signed, the checks are mailed directly to the payee
by the back office business services provider.

5. All supporting documents are canceled (i.e. stamped PAID) by the signatory and filed
by back office business services provider.

6. On a periodic basis, cash disbursement records are matched against accounts
payable/open invoice files for any discrepancies.

7. Bank statements are reconciled soon after receipt by the back office business
services provider.
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1103. PETTY CASH FUNDS

Control Objective

To control the use of petty cash funds for valid transactions.

Major Controls

Internal Accounting Controls

Reconcile petty cash funds by employees with responsibilities independent of cash
receipts, disbursements or custody.

Procedures

1. The Charter School will maintain an imprest petty cash system of $150, which will be
maintained and secured by the Chief Education Officer or their designee.

2. The Chief Education Officer or their designee maintains a log of all disbursements
made from the petty cash fund and uses a Petty Cash Voucher for all petty cash
disbursements. No disbursements will be for greater than $75.

3. When the fund needs to be replenished, a check request is prepared by the Chief
Education Officer or their designee, attaching the log of disbursements and the
supporting vouchers. See cash disbursement procedure above for payment.

4.  Any differences between the check request to bring the fund up to the petty cash
amount and total disbursements made are reviewed and a justification is prepared.

5. Funds disbursements are entered into the General Ledger by expense category when

the fund is replenished.

1104. ASB FUNDS

Cash control procedures

1
2
3.
4
5

Pre-numbered receipt books for all receipt transactions
Separate receipt books used for separate events
Inventory control

Pre-numbered tickets for event sales

Cash boxes or locked drawers are used to keep received money secure

Proper cash handling and physical chain of custody for all cash receipts

. No cash or checks will be accepted unless accompanied by the appropriate documents

Only employees or students designated by the Principal or Account Manager will accept
cash

All students handling cash will be supervised by a designated staff member.
20
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4. Dual cash counts performed as determined necessary by account manager or principal
5. Written receipts issued when cash is received

6. A vendor check request must be approved by account manager or principal in advance of
any check or cash disbursement to any individual or company.

7. Checks are endorsed for deposit to the bank account
8. Deposits made to bank accounts at least weekly

9. Bank accounts are reconciled on a monthly basis

1200 - PAYROLL PROCEDURES

Payroll procedures are organized under six categories: personnel requirements, personnel data,
timekeeping, preparation of payroll, payroll payment, and payroll withholdings.

1201. PERSONNEL REQUIREMENTS

Control Objective

To ensure that the Charter School hires only those employees, full or part-time, it absolutely
needs and exerts tight control over hiring new employees.

Major Controls
A. New Employees

1. Requests for new employees are initiated by the Chief Education Officer and
compared with the approved annual personnel budget.

2. New employees complete an Application for Employment.
3. New employees complete all necessary paperwork for payroll.

4. Employee is fingerprinted for a security clearance and takes a TB test. Security
clearance and a negative TB test result must be received by the charter school before
any employee may start work.

B. Personal Time Off Pay

1. Employees accrue personal time off time based on personnel policy of the Charter
School. (see employee handbook)

2. Employee is required to provide advanced notice to supervisors for a planned
personal time off request.

3. Regular part-time employees will earn personal time off on a pro-rated basis
based on personnel policy of the Charter School.

4. Employees' earned personal time off balances are adjusted monthly to reflect
personal time off earned and taken and are reviewed by the Principal on a quarterly
basis.

5. The Director of Human Resources monitors personal time off by maintaining a
log for each individual in the HR software system.

6. Unused personal time off is based on personnel policy of the Charter School.
21
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1202. TIMEKEEPING

Control Objective

To ensure that payment for salaries and wages is made in accordance with documented time
records.

Major Controls
A. Timekeeping Policies

Employees are instructed in the proper charging of time to assure the accuracy of
recorded time to cost objectives.

B. Time Sheet

Labor hours are accurately recorded and any corrections to timekeeping records,
including the appropriate authorizations and approvals, are documented.

C. Internal Accounting Controls

Reconciliation of hours charged on electronic timesheets to attendance records are
completed monthly.

Procedures
Time Recording Preparation

1.  Salaried employees ensure that their timesheets accurately reflect any time off requests
on a semi-monthly basis.

2. Hourly employees prepare their timesheets on a semi-monthly basis.

Electronic timesheets are reviewed by the back office for accuracy and processed for
payroll on a semi-monthly basis.

1203. PREPARATION OF PAYROLL
Control Objective

To ensure that payment of salaries and wages is accurately calculated.

Major Controls
A. Internal Accounting Controls
Time records are reconciled with payroll records.
Procedures

1.  The total time recorded on electronic timesheets and the number of employees is
calculated by the back office business services provider.

2. The payroll documents received from the Payroll Service (e.g., calculations,
payrolls and payroll summaries) are compared with timesheets, pay rates, payroll
deductions, compensated absences etc. by the back office business services provider
or Director of Human Resources.
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3. The back office business services provider verifies gross pay and payroll
deductions.

4.  The total hours and number of employees are compared with the totals in the
Payroll Register by the back office business services provider.

5. The Payroll Service sends a copy of the Payroll Register directly to the Director of
Human Resources for review.

1204. PAYROLL PAYMENT
Control Objective

To ensure payment for salaries and wages by check, direct deposit, cash or other means is
made only to employees entitled to receive payment.

Major Controls
A. Employees are encouraged to participate in direct deposit.

B. For those employees receiving a paper check, the check is mailed to the employee
at their address of record.

C. [If an employee picks up a paper check from the office they will be required to
present identification showing they are the person named on the check and to sign
and date a log verifying receipt of the check.

1205. PAYROLL WITHHOLDINGS
Control Objective

To ensure that payroll withholdings are correctly computed and paid to the appropriate third
parties.

Major Controls
A. Reconciliation of Payment and Payroll Withholdings

Payroll withholdings are recorded in the appropriate General Ledger control accounts
and reconciled with payments made to third parties.

B. Internal Accounting Controls

The Payroll Service calculates payroll withholdings, which are reviewed and verified
by the back office business services provider.

Procedures

1. The Payroll Service calculates payroll withholdings for each employee. These are
summarized by pay period and recorded in General Ledger.

2. Payments for payroll withholdings are reconciled with the amounts recorded in the
General Ledger control accounts by the back office business services provider.

3. The back office business services provider reviews the accuracy and timeliness of
payments made to third parties for payroll withholdings.

4.  Original withholding and benefit election forms, maintained in the employee file, are
prepared by the employee and reviewed and approved on a periodic basis by the back
office business services provider.
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1300 ASSET TRACKING AND DEPRECIATION
Procedures

1. All assets with an acquisition cost of $500 or more should be tracked through the use of
an inventory list. This list should include:

a. Acquisition date

b. Value of the asset when acquired

c. Description of the asset

d. Vendor or donor from whom the asset was acquired

e. Location(room number) of the asset

2. Property acquired with an estimated useful life of greater than one fiscal year shall be
capitalized and depreciated according to the capitalization thresholds and estimated
useful lives assigned to each category of capital assets. Property, plant, and equipment
shall be categorized by the following asset types and depreciated using straight line
method and half year convention in accordance with the following capitalization
thresholds and estimated useful lives.

Asset Type Capitalization Threshold | Useful Life
Land $0 n/a
Land Improvements $10,000 10 years
Buildings $100,000 50 years
Building Improvements $50,000 5-10 years
Machinery, Equipment, Transportation $5,000 8 years
Furniture, Fixtures, and Office Equipment | $5,000 5-10 years
Computers $5,000 5 years

3. Costs include the acquisition costs as well as any ancillary costs, such as freight,
installation, and setup costs associated with preparing the asset for its intended use.

4. Expenditures incurred in construction, such as materials, labor, supervision, engineering,
legal, insurance, and overhead, will be categorized as “construction in progress” until the
project is completed and placed in service. No depreciation shall be taken on

construction in progress.

5. Records will be maintained of the location, cost, and accumulated depreciation of all
capital assets.

6. An inventory of assets will be performed annually, verifying the asset is still in the
charter school's possession and updating any change in location.
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1400 EXPENSE REIMBURSEMENT

Control Objective

To ensure the Charter School pays for only authorized business expenses.

Major Controls
A. Travel Policies

The Charter School has adopted policies on travel reimbursement.
A. Employee Expense Reimbursement Documentation

Employees are required to obtain and furnish documentation for individual expenses
of $25 or over (provided they are not on a per diem basis) as well as documentation
for any company credit card purchases.

B. Internal Accounting Controls
1. Justification for travel is approved by the Chief Education Officer or Principal
2. Documentation for incurred employee expenses is required
3. Documentation for company credit card purchase is required

C. Expense Advance or Reimbursement

1. Soon after traveling, but not exceeding 30 days, an employee who seeks
reimbursement for authorized expenses completes a 7ravel Report detailing the
expenses incurred, attaching originals of supporting documentation.

2. All credit card purchases are supported by invoices or receipts in order to be
reimbursed.

3. The employee's Travel Report and credit card purchases invoices are reviewed
and approved by the Principal.

4. Claims for reimbursement must be submitted on the Expense Reimbursement
form, which is available from your supervisor. Expenses must be claimed
within 90 days of the occurrence or they will not be reimbursed. When the
expense involves travel, specific requirements include: airfare exceeding $500
must be approved in advance, hotels exceeding $200 per night must be
approved in advance, and reservations must be made at least 21 days in
advance of travel or an exception must be approved.

1500 - MANAGEMENT REPORTING PROCEDURES

In this section, procedures are covered for supporting the annual budget, financial reporting and
tax compliance.
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1501. ANNUAL BUDGET

Control Objective

To effectively support the preparation of the annual budget and its periodic review.

Major Controls
A. Budget Process

The Chief Education Officer works with the back office business services provider and
prepares the annual operating and capital budgets and cash flow projection, with input
from HSHMC’s community. The budgets and projections are submitted to the
HSHMC Board for approval.

B. Internal Accounting Controls

Accuracy and completeness of the budget and projections

Procedures

1. In preparation of the annual operating and capital budget and cash flow projection, the
back office business services provider prepares a preliminary budget and projection
for review by the Chief Education Officer in consultation with the charter school staff.

2. To support budget and projection estimates, the back office business services provider
prepares current year-to-date financial data with projections of year-end totals.

3.  The back office business services provider and the Chief Education Officer review the
budget and projection submitted for completeness and reasonableness.

4. The HSHMC Board approves and adopts the final budget and projection.

5. The adopted budget totals are entered in the General Ledger by the back office
business services provider for the new fiscal year, in order to prepare budget to actual
reports.

1502. FINANCIAL REPORTING

Control Objective

To ensure the accuracy, completeness and timeliness of financial reporting to support
decision-making.

Major Controls
A. Schedule
Monthly managerial reports are prepared based on a schedule.
B. Review and Approval
Financial reports are reviewed for accuracy and completeness.
C. Audit

The annual financial statements of the Charter School are audited by a certified public
accounting firm.
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Procedures

1.

The back office business services provider prepares monthly budget vs. actual
financial reports and a cash flow projection for the Chief Education Officer to review.
Quarterly reports are reviewed by the HSHMC Board.

The Charter School submits to an audit of its financial statements by a qualified
certified public accounting firm, in accordance with Governmental Auditing Standards

The Charter School shall automatically submit all financial reports required under
Education Code Section 47604.33 and 47605(m).

1503. PAYROLL TAX COMPLIANCE

Control Objective

To accurately prepare and file required tax documents on a timely basis.

Procedures

1.

The Charter School maintains a schedule of required filing due dates for:

(1) RS Form W-2 - Wage and Tax Statement.

(i) IRS Form W-3 - Transmittal of Income and Tax Statements.

(ii1) /RS Form 940 - Employer's Federal Unemployment (FUTA) Tax Return.

(iv) IRS Form 941 - Employer's Quarterly Federal Tax Return for Federal Income Tax
Withheld from Wages and FICA Taxes.

(v) IRS Form 1099 MISC (also 1099-DIV, 1099-INT, 1099-OID) - U.S. Annual
Information Return for Recipients of Miscellaneous Income.

(1) Quarterly and annual state(s) unemployment tax return(s).

Before submission, all payroll tax documents and the supporting schedules are
reviewed and approved by the back office business services provider for accuracy and
completeness.
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INPUTS





CLIENT NAME

				SCHOOL NAME:		Health Sciences High

				CDS CODE:		37 68338 0114462

				Charter #:		0876

				Authorizer:		San Diego Unified





Salaries (Reforecast)

																4%																								19.10%		27.80%		6.00%		6.20%		1.45%		1.10%				2%

				#		NAME		TITLE		OBJ CODE		LOCATION		ANNUAL BASE		ADDITIONAL PAY		ANNUAL INCREASE		ADJUSTMENTS TOTAL		ANNUAL SALARY				HOURLY WAGE		HOURS PER WEEK		WEEKS PER YEAR		HOURLY TOTAL				Retirement (S,P,N,O)				STRS (S)		PERS (P)		SUI		OASDI		MEDICARE		Workers Comp		ANNUAL HEALTH & WELFARE BENEFITS		ANNUAL INCREASE		ANNUAL HEALTH & WELFARE BENEFITS		Total Salary Expense		MONTHS IN CONTRACT		MONTHLY SALARY		BI-MONTHLY SALARY				RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		NOTES

				1		Ahmed, Ramla		Student Support		2100				$   54,000		$   500				$   500		$   54,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,379		$   790		$   600		$   6,822		$   136		$   6,958		$   66,647														$   - 0

				2		Allen, Emelie		Business and Administrative Specialist		2400				$   63,000		$   500				$   500		$   63,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,937		$   921		$   699		$   16,333		$   327		$   16,659		$   86,136				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				3		Arnaiz, Broc		Vice Principal		1300				$   125,000		$   500				$   500		$   125,500										$   - 0				S				$   23,971		$   - 0		$   420		$   - 0		$   1,820		$   1,381		$   6,845		$   137		$   6,982		$   160,073

				4		Arnold, Austin		Teacher		1100				$   61,000		$   500				$   500		$   61,500										$   - 0				S				$   11,747		$   - 0		$   420		$   - 0		$   892		$   677		$   6,846		$   137		$   6,983		$   82,218				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				5		Assof, Joseph		Teacher		1100				$   90,000		$   500				$   500		$   90,500										$   - 0				S				$   17,286		$   - 0		$   420		$   - 0		$   1,312		$   995		$   16,333				$   16,333		$   126,846

				6		Barragan, Maya		Student Support		2100				$   54,000		$   500				$   500		$   54,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,379		$   790		$   600		$   6,850		$   137		$   6,987		$   66,676				$   - 0		$   - 0								$   - 0						$   - 0		72		20%		$   10,900

				7		Bonine, Jeffrey		Teacher		1100				$   100,000		$   500				$   500		$   100,500										$   - 0				S				$   19,196		$   - 0		$   420		$   - 0		$   1,457		$   1,106		$   6,833		$   137		$   6,970		$   129,648

				8		Briseno, Stephany		Preschool Teacher		2100				$   52,000		$   500				$   500		$   52,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,255		$   761		$   578		$   6,833		$   137		$   6,970		$   64,484				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				9		Burton, Shauntel		Administrative Assistant		2400				$   67,000		$   500				$   500		$   67,500										$   - 0				N				$   - 0		$   - 0		$   420		$   4,185		$   979		$   743		$   6,833		$   137		$   6,970		$   80,796				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				10		Charles, Evan		Teacher		1100				$   56,000		$   500				$   500		$   56,500										$   - 0				S				$   10,792		$   - 0		$   420		$   - 0		$   819		$   622		$   6,837		$   137		$   6,973		$   76,126				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				11		Clark, Samantha		Teacher		1100				$   17,458		$   7,100				$   7,100		$   24,558										$   - 0				S				$   4,691		$   - 0		$   420		$   - 0		$   356		$   270		$   6,846		$   137		$   6,983		$   37,278				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				12		Corrigan, Oscar		Vice Principal		1300				$   125,000		$   500				$   500		$   125,500										$   - 0				S				$   23,971		$   - 0		$   420		$   - 0		$   1,820		$   1,381		$   6,850		$   137		$   6,987		$   160,078														$   - 0												$   - 0

				13		Cortez, Luis		School Operations Specialist		2400				$   32,000		$   500				$   500		$   32,500										$   - 0				N				$   - 0		$   - 0		$   420		$   2,015		$   471		$   358		$   6,850		$   137		$   6,987		$   42,751				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				14		Dale, Bryan		Coordinator of Special Education		1900				$   90,000		$   500				$   500		$   90,500										$   - 0				S				$   17,286		$   - 0		$   420		$   - 0		$   1,312		$   995		$   6,833		$   137		$   6,970		$   117,483				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				15		Davenport, Demetrius		Dean of Students		2100				$   85,000		$   500				$   500		$   85,500										$   - 0				N				$   - 0		$   - 0		$   420		$   5,301		$   1,240		$   941		$   11,355		$   227		$   11,582		$   104,983

				16		Delgado, Iris		Preschool Teacher		2100				$   54,000		$   500				$   500		$   54,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,379		$   790		$   600		$   6,833		$   137		$   6,970		$   66,659				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				17		Diaz, Jorge		Student Support		2100				$   61,000		$   500				$   500		$   61,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,813		$   892		$   677		$   6,833		$   137		$   6,970		$   74,271														$   - 0						$   - 0						$   - 0

				18		Duncan, Daniel		Student Support		1100				$   63,000		$   500				$   500		$   63,500										$   - 0				S				$   12,129		$   - 0		$   420		$   - 0		$   921		$   699		$   6,811		$   136		$   6,947		$   84,615														$   - 0						$   - 0						$   - 0

				19		Tovar, Breana		Student Support		2100				$   55,000		$   500				$   500		$   55,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,441		$   805		$   611		$   6,811		$   136		$   6,947		$   67,723														$   - 0						$   - 0						$   - 0

				20		Elliot-Padgitt, Kimberly		Academic Coach		1100				$   110,000		$   500				$   500		$   110,500										$   - 0				S				$   21,106		$   - 0		$   420		$   - 0		$   1,602		$   1,216		$   6,858		$   137		$   10,179		$   145,022														$   - 0

				21		Fallon, Margaret		Teacher		1100				$   88,000		$   500				$   500		$   88,500										$   - 0				S				$   16,904		$   - 0		$   420		$   - 0		$   1,283		$   974		$   6,850		$   137		$   6,987		$   115,067														$   - 0						$   - 0						$   - 0

				22		Fisher, Douglas		Administrator		1300																$   80		20.00		36.00		$   57,600				S				$   11,002		$   - 0		$   420		$   - 0		$   835		$   634								$   70,490

				23		Flores, Ricardo		Maintenance Coordinator		2200				$   58,000		$   500				$   500		$   58,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,627		$   848		$   644		$   6,833		$   137		$   6,970		$   71,009														$   - 0						$   - 0						$   - 0

				24		Frey, Nancy		Administrator		1300																$   80		20.00		36.00		$   57,600				S				$   11,002		$   - 0		$   420		$   - 0		$   835		$   634								$   70,490

				25		Garcia, Narcedalia		Bus Driver		2200				$   60,000		$   500						$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660								$   73,410

				26		Gavcus, Makenna		Preschool Teacher		2100				$   58,000		$   500				$   500		$   58,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,627		$   848		$   644		$   6,827		$   137		$   6,963		$   71,002														$   - 0						$   - 0						$   - 0

				27		Gomez, Juan		Community Liaison		2100				$   72,000		$   500				$   500		$   72,500										$   - 0				N				$   - 0		$   - 0		$   420		$   4,495		$   1,051		$   798		$   6,850		$   137		$   6,987		$   86,251														$   - 0						$   - 0						$   - 0

				28		Gonzalez, Alejandro		Director of Digital Instruction		1900						$   500				$   500		$   500				$   56		20.00		36.00		$   40,320				S				$   7,797		$   - 0		$   420		$   - 0		$   592		$   449								$   50,078

				29		Gonzalez, Melissa		School Operations Specialist		2400				$   55,000		$   500				$   500		$   55,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,441		$   805		$   611		$   6,824		$   136		$   6,961		$   67,737														$   - 0						$   - 0						$   - 0

				30		Grant, Maria		Teacher		1100						$   500				$   500		$   500				$   75		20.00		36.00		$   54,000				S				$   10,410		$   - 0		$   420		$   - 0		$   790		$   600								$   66,719

				31		Gray, Peter		Creative Media Specialist		1100				$   78,000		$   500				$   500		$   78,500										$   - 0				S				$   14,994		$   - 0		$   420		$   - 0		$   1,138		$   864		$   6,824		$   136		$   6,961		$   102,876														$   - 0

				32		Hackett, Daniel		Teacher		1100				$   56,000		$   500				$   500		$   56,500										$   - 0				S				$   10,792		$   - 0		$   420		$   - 0		$   819		$   622		$   6,811		$   136		$   6,947		$   76,100														$   - 0						$   - 0						$   - 0

				33		Hackman, Angela		College Success Team Coordinator		1100				$   110,000		$   500				$   500		$   110,500										$   - 0				S				$   21,106		$   - 0		$   420		$   - 0		$   1,602		$   1,216		$   6,933		$   139		$   7,071		$   141,915														$   - 0

				34		Haywood, Mikayla		Student Life Specialist / Teacher		1100				$   66,000		$   500				$   500		$   66,500										$   - 0				S				$   12,702		$   - 0		$   420		$   - 0		$   964		$   732		$   6,811		$   136		$   6,947		$   88,265														$   - 0						$   - 0						$   - 0

				35		Heisserer-Miller, Matthew		College Success Team		1900				$   87,000		$   500				$   500		$   87,500										$   - 0				S				$   16,713		$   - 0		$   420		$   - 0		$   1,269		$   963		$   6,813		$   136		$   6,949		$   113,813														$   - 0						$   - 0						$   - 0

				36		Hermosillo, Nica		Student Support		2100				$   56,000		$   500				$   500		$   56,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,503		$   819		$   622		$   6,776		$   136		$   6,911		$   68,775														$   - 0						$   - 0						$   - 0

				37		Hervey, John		Teacher		1100				$   63,000		$   500				$   500		$   63,500										$   - 0				S				$   12,129		$   - 0		$   420		$   - 0		$   921		$   699		$   6,811		$   136		$   6,947		$   84,615														$   - 0						$   - 0						$   - 0

				38		Knowles, Christopher		Student Support		1100				$   70,000		$   500				$   500		$   70,500										$   - 0				S				$   13,466		$   - 0		$   420		$   - 0		$   1,022		$   776		$   6,846		$   137		$   6,983		$   93,166														$   - 0

				39		Lapp, Diane		Academic Coach / Teacher		2100						$   500				$   500		$   500				$   75		20.00		36.00		$   54,000				S				$   10,410		$   - 0		$   420		$   - 0		$   790		$   600								$   66,719				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				40		Lareau, Emily		Career Counselor		2100				$   60,000		$   500				$   500		$   60,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,751		$   877		$   666		$   6,824		$   136		$   6,961		$   73,174														$   - 0						$   - 0						$   - 0

				41		Lauritzen, Cory		Internship Supervisor		1100				$   78,000		$   500				$   500		$   78,500														S				$   14,994		$   - 0		$   420		$   - 0		$   1,138		$   864		$   6,825		$   137		$   6,962		$   102,877

				42		Ledesma, Juan		Preschool Teacher		2100				$   60,000		$   500				$   500		$   60,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,751		$   877		$   666		$   6,835		$   137		$   6,972		$   73,185				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				43		Lindgren, Jessica		Teacher		1100				$   56,000		$   500				$   500		$   56,500										$   - 0				S				$   10,792		$   - 0		$   420		$   - 0		$   819		$   622		$   6,813		$   136		$   6,949		$   76,102														$   - 0						$   - 0						$   - 0

				44		Lopez Cruz, Daisy		School Operations Specialist		2400				$   56,000		$   500				$   500		$   56,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,503		$   819		$   622		$   6,813		$   136		$   6,949		$   68,813														$   - 0						$   - 0						$   - 0

				45		Lopez, Ezcally		Student Support		2100				$   60,000		$   500				$   500		$   60,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,751		$   877		$   666		$   6,835		$   137		$   6,972		$   73,185														$   - 0						$   - 0						$   - 0

				46		Lopez, Lesley		Student Support		2100				$   60,000		$   500				$   500		$   60,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,751		$   877		$   666		$   6,813		$   136		$   6,949		$   73,163														$   - 0

				47		MacGregor, Caitlin		Teacher		1100				$   64,000		$   500				$   500		$   64,500										$   - 0				S				$   12,320		$   - 0		$   420		$   - 0		$   935		$   710		$   6,813		$   136		$   6,949		$   85,834														$   - 0						$   - 0						$   - 0

				48		Mancuso, Kimberly		Preschool Director		2300				$   71,000		$   500				$   500		$   71,500										$   - 0				N				$   - 0		$   - 0		$   420		$   4,433		$   1,037		$   787		$   12,749		$   255		$   13,004		$   91,180														$   - 0						$   - 0						$   - 0

				49		Marshall, James		Grant Manager		2300						$   500				$   500		$   500				$   75		20.00		36.00		$   54,000				N				$   - 0		$   - 0		$   420		$   3,379		$   790		$   600								$   59,689

				50		Miranda, Harley		CTE Teacher		1100				$   60,000		$   500				$   500		$   60,500										$   - 0				S				$   11,556		$   - 0		$   420		$   - 0		$   877		$   666		$   6,807		$   136		$   6,943		$   80,962														$   - 0												$   - 0

				51		Mishra, Ishaan		Student Support		2100				$   58,000		$   500				$   500		$   58,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,627		$   848		$   644		$   16,771		$   335		$   17,107		$   81,145				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				52		Omar, Farhiya		Student Support		1200				$   18,000		$   500				$   500		$   18,500										$   - 0				S				$   3,534		$   - 0		$   420		$   - 0		$   268		$   204		$   16,771		$   335		$   17,107		$   40,032														$   - 0						$   - 0						$   - 0

				53		Ortega, Grecia		Head Counselor		1100				$   85,000		$   500				$   500		$   85,500										$   - 0				S				$   16,331		$   - 0		$   420		$   - 0		$   1,240		$   941		$   6,858		$   137		$   6,995		$   111,426														$   - 0						$   - 0						$   - 0

				54		Pena, Gwen		Student Support		2100				$   56,000		$   500				$   500		$   56,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,503		$   819		$   622		$   12,749		$   255		$   13,004		$   74,867														$   - 0						$   - 0						$   - 0

				55		Porter, Margaret		Reading Intervention Specialist		1100				$   75,000		$   500				$   500		$   75,500										$   - 0				S				$   14,421		$   - 0		$   420		$   - 0		$   1,095		$   831		$   6,888		$   138		$   7,026		$   99,291														$   - 0						$   - 0						$   - 0

				56		Prince, Alexandra		Teacher		1100				$   67,000		$   500				$   500		$   67,500										$   - 0				S				$   12,893		$   - 0		$   420		$   - 0		$   979		$   743		$   6,763		$   135		$   6,898		$   89,432														$   - 0						$   - 0						$   - 0

				57		Pumpian, Ian				2100				$   100,000						$   - 0		$   100,000														S				$   19,100		$   - 0		$   420		$   - 0		$   1,450		$   1,100								$   122,070

				58		Radrigan, Natalie		Teacher		1100				$   62,000		$   500				$   500		$   62,500										$   - 0				S				$   11,938		$   - 0		$   420		$   - 0		$   906		$   688		$   12,749		$   255		$   13,004		$   89,455														$   - 0

				59		Ramirez, Cynthia		ELD Support		1100				$   67,000		$   500				$   500		$   67,500										$   - 0				S				$   12,893		$   - 0		$   420		$   - 0		$   979		$   743		$   6,690		$   134		$   6,824		$   89,358				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				60		Rayos, Jocelyn		Student Support		2100				$   54,000		$   500				$   500		$   54,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,379		$   790		$   600		$   6,835		$   137		$   6,972		$   66,660														$   - 0						$   - 0						$   - 0

				61		Reed, Doris		Administrative Assistant		2400				$   50,000		$   500				$   500		$   50,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,131		$   732		$   556		$   6,870		$   137		$   7,007		$   62,346														$   - 0						$   - 0						$   - 0

				62		Regas, Nick		Restorative Practices Specialist		1100				$   80,000		$   500				$   500		$   80,500										$   - 0				S				$   15,376		$   - 0		$   420		$   - 0		$   1,167		$   886		$   6,763		$   135		$   6,898		$   105,246														$   - 0						$   - 0						$   - 0

				63		Reyes, Gustavo		Teacher		1100				$   56,000		$   500				$   500		$   56,500										$   - 0				S				$   10,792		$   - 0		$   420		$   - 0		$   819		$   622		$   6,833		$   137		$   6,970		$   76,122				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				64		Romo, Megan		Student Support		2100				$   58,000		$   500				$   500		$   58,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,627		$   848		$   644		$   11,364		$   227		$   11,591		$   75,630														$   - 0						$   - 0						$   - 0

				65		Rotell, Aida		Educational Specialist		1100				$   80,000		$   500				$   500		$   80,500										$   - 0				S				$   15,376		$   - 0		$   420		$   - 0		$   1,167		$   886		$   155				$   155		$   98,503														$   - 0

				66		Rotell, Valecia		Teacher		1100				$   80,000		$   500				$   500		$   80,500										$   - 0				S				$   15,376		$   - 0		$   420		$   - 0		$   1,167		$   886		$   6,833		$   137		$   6,970		$   105,318

				67		Ruelas, Yves		Teacher		1100				$   67,000		$   500				$   500		$   67,500										$   - 0				S				$   12,893		$   - 0		$   420		$   - 0		$   979		$   743		$   6,833		$   137		$   6,970		$   89,504

				68		Ruff, Tyler		Teacher		1100				$   67,000		$   500				$   500		$   67,500										$   - 0				S				$   12,893		$   - 0		$   420		$   - 0		$   979		$   743		$   6,833		$   137		$   6,970		$   89,504

				69		Schaefer, Joanna		Intervention Coordinator		1100				$   110,000		$   500				$   500		$   110,500										$   - 0				S				$   21,106		$   - 0		$   420		$   - 0		$   1,602		$   1,216		$   6,833		$   137		$   6,970		$   141,813

				70		Seery, Andrew		Educational Specialist		1100				$   78,000		$   500				$   500		$   78,500										$   - 0				S				$   14,994		$   - 0		$   420		$   - 0		$   1,138		$   864		$   11,364		$   227		$   11,591		$   107,506														$   - 0						$   - 0						$   - 0

				71		Sigwalt, Megan		Teacher		1100				$   61,000		$   500				$   500		$   61,500										$   - 0				S				$   11,747		$   - 0		$   420		$   - 0		$   892		$   677		$   10,000		$   200		$   10,200		$   85,435				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				72		Silva, Haillie		Teacher		1100				$   56,000		$   500				$   500		$   56,500										$   - 0				S				$   10,792		$   - 0		$   420		$   - 0		$   819		$   622		$   16,803		$   336		$   17,139		$   86,291

				73		Silveyra, Andy		IT Specialist		2400				$   68,000		$   500				$   500		$   68,500										$   - 0				N				$   - 0		$   - 0		$   420		$   4,247		$   993		$   754		$   16,803		$   336		$   17,139		$   92,052

				74		Smith, Dominique		Principal		1300				$   155,000		$   500				$   500		$   155,500										$   - 0				S				$   29,701		$   - 0		$   420		$   - 0		$   2,255		$   1,711		$   16,803		$   336		$   17,139		$   206,724

				75		Speck, Kristin		Teacher		1100				$   79,000		$   500				$   500		$   79,500										$   - 0				S				$   15,185		$   - 0		$   420		$   - 0		$   1,153		$   875		$   16,803		$   336		$   17,139		$   114,270				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				76		STIPENDS				1100						$   38,500				$   38,500		$   38,500										$   - 0				N				$   - 0		$   - 0		$   420		$   2,387		$   558		$   424		$   35,000		$   700		$   35,700		$   77,989

				77		Strand, Lucy		Student Support		2100				$   56,000		$   500				$   500		$   56,500										$   - 0				N				$   - 0		$   - 0		$   420		$   3,503		$   819		$   622		$   16,803		$   336		$   17,139		$   79,002

				78		Student Workers		Student Workers		2900				$   20,000		$   500				$   500		$   20,500										$   - 0				N				$   - 0		$   - 0		$   420		$   1,271		$   297		$   226								$   22,714

				79		Summer				1100				$   81,500						$   - 0		$   81,500														N				$   - 0		$   - 0		$   420		$   5,053		$   1,182		$   897		$   2		$   0		$   2		$   89,053

				80		Swift, Nicholas		CTE Teacher		1100				$   100,000		$   500				$   500		$   100,500										$   - 0				S				$   19,196		$   - 0		$   420		$   - 0		$   1,457		$   1,106		$   16,803				$   16,803		$   139,481

				81		Trgo, Nikolina		Educational Specialist		1100				$   60,000		$   500				$   500		$   60,500										$   - 0				S				$   11,556		$   - 0		$   420		$   - 0		$   877		$   666		$   16,803		$   336		$   17,139		$   91,157														$   - 0						$   - 0						$   - 0

				82		Vaca, Javier		Director of Human Resources		1300				$   120,000		$   6,500				$   6,500		$   126,500										$   - 0				S				$   24,162		$   - 0		$   420		$   - 0		$   1,834		$   1,392				$   - 0		$   - 0		$   154,307

				83		Wechsler, Mason		Teacher		1100				$   63,000		$   500				$   500		$   63,500										$   - 0				S				$   12,129		$   - 0		$   420		$   - 0		$   921		$   699						$   - 0		$   77,668

				84		Wilder, Ricki		Counselor		1100				$   75,000		$   500				$   500		$   75,500										$   - 0				S				$   14,421		$   - 0		$   420		$   - 0		$   1,095		$   831				$   - 0		$   - 0		$   92,266														$   - 0						$   - 0						$   - 0

				85		Wolf, Ryan		Teacher		2100				$   56,000		$   500						$   56,000										$   - 0				S				$   10,696		$   - 0		$   420		$   - 0		$   812		$   616				$   - 0		$   - 0		$   68,544

				86		Zazueta, Daniel		CTE Teacher		1100				$   58,000		$   500				$   500		$   58,500										$   - 0				S				$   11,174		$   - 0		$   420		$   - 0		$   848		$   644				$   - 0		$   - 0		$   71,585														$   - 0						$   - 0						$   - 0

				87																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0														$   - 0						$   - 0						$   - 0

						TOTALS								$   5,492,958		$   91,600		$   - 0		$   90,600		$   5,583,558		$   - 0								$   317,520								$   773,374		$   - 0		$   36,120		$   114,824		$   85,566		$   64,912		$   649,556		$   12,325		$   665,065		$   7,640,939



				SUMMARY

				1100		3,013,058

				1105		- 0

				1120		- 0

				1200		18,500

				1300		648,200

				1900		218,820

						3,898,578

				2100		1,343,000

				2200		118,500

				2300		126,000

				2400		394,500

				2900		20,500

						2,002,500

				3101		773,374

				3202		- 0

				3301		114,824

				3302		85,566

				3403		665,065

				3502		36,120

				3603		64,912

				3703		- 0

				3903		- 0

						1,739,861

				Total		7,640,939

				Check		- 0





Adopted Salaries

																4%																								19.10%		27.80%		6.00%		6.20%		1.45%		1.10%				2%

				#		NAME		TITLE		OBJ CODE		LOCATION		ANNUAL BASE		ADDITIONAL PAY		ANNUAL INCREASE		ADJUSTMENTS TOTAL		ANNUAL SALARY				HOURLY WAGE		HOURS PER WEEK		WEEKS PER YEAR		HOURLY TOTAL				Retirement (S,P,N,O)				STRS (S)		PERS (P)		SUI		OASDI		MEDICARE		Workers Comp		ANNUAL HEALTH & WELFARE BENEFITS		ANNUAL INCREASE		ANNUAL HEALTH & WELFARE BENEFITS		Total Salary Expense		MONTHS IN CONTRACT		MONTHLY SALARY		BI-MONTHLY SALARY				RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		NOTES

				ERROR:#VALUE!		Arnold, Austin		Teacher		1100				$   61,000						$   - 0		$   61,000										$   - 0				S				$   11,651		$   - 0		$   420		$   - 0		$   885		$   671		$   6,845		$   137		$   6,982		$   81,608

				ERROR:#VALUE!		Assof, Joseph		Teacher		1100				$   90,000						$   - 0		$   90,000										$   - 0				S				$   17,190		$   - 0		$   420		$   - 0		$   1,305		$   990		$   6,846		$   137		$   6,983		$   116,888				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Bonine, Jeffrey		Teacher		1100				$   100,000						$   - 0		$   100,000										$   - 0				S				$   19,100		$   - 0		$   420		$   - 0		$   1,450		$   1,100		$   6,850		$   137		$   6,987		$   129,057				$   - 0		$   - 0								$   - 0						$   - 0		72		20%		$   20,000

				ERROR:#VALUE!		Charles, Evan		Teacher		1100				$   55,000						$   - 0		$   55,000										$   - 0				S				$   10,505		$   - 0		$   420		$   - 0		$   798		$   605		$   6,833		$   137		$   6,970		$   74,297				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Clark, Samantha		Teacher		1100				$   66,000						$   - 0		$   66,000										$   - 0				S				$   12,606		$   - 0		$   420		$   - 0		$   957		$   726		$   6,850		$   137		$   6,987		$   87,696														$   - 0												$   - 0

				ERROR:#VALUE!		Duncan, Daniel		Student Support		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   6,833		$   137		$   6,970		$   80,380				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Elliot-Padgitt, Kimberly		Academic Coach		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,833		$   137		$   6,970		$   141,205														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Fallon, Margaret		Teacher		1100				$   88,000						$   - 0		$   88,000										$   - 0				S				$   16,808		$   - 0		$   420		$   - 0		$   1,276		$   968		$   6,811		$   136		$   6,947		$   114,419														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Gray, Peter		Creative Media Specialist		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,850		$   137		$   6,987		$   102,294														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Hackett, Daniel		Teacher		1100				$   55,000						$   - 0		$   55,000										$   - 0				S				$   10,505		$   - 0		$   420		$   - 0		$   798		$   605		$   6,824		$   136		$   6,961		$   74,288														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Hackman, Angela		Teacher		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,824		$   136		$   6,961		$   141,196														$   - 0

				ERROR:#VALUE!		Hampson, Jacob		Teacher		1100				$   74,000						$   - 0		$   74,000										$   - 0				S				$   14,134		$   - 0		$   420		$   - 0		$   1,073		$   814		$   6,811		$   136		$   6,947		$   97,388														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Haywood, Mikayla		Teacher		1100				$   66,000						$   - 0		$   66,000										$   - 0				S				$   12,606		$   - 0		$   420		$   - 0		$   957		$   726		$   6,933		$   139		$   7,071		$   87,780														$   - 0

				ERROR:#VALUE!		Hervey, John		Teacher		1100				$   63,000						$   - 0		$   63,000										$   - 0				S				$   12,033		$   - 0		$   420		$   - 0		$   914		$   693		$   6,776		$   136		$   6,911		$   83,971														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Knowles, Christopher		Student Support		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770		$   6,813		$   136		$   6,949		$   92,524														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Lauritzen, Cory		CTE Internship Supervisor		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,846		$   137		$   6,983		$   102,290														$   - 0

				ERROR:#VALUE!		MacGregor, Caitlin		Teacher		1100				$   64,000						$   - 0		$   64,000										$   - 0				S				$   12,224		$   - 0		$   420		$   - 0		$   928		$   704		$   6,835		$   137		$   6,972		$   85,248														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Miranda, Harley		CTE Teacher		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   6,813		$   136		$   6,949		$   80,359														$   - 0

				ERROR:#VALUE!		Ortega, Grecia		Head Counselor		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   12,749		$   255		$   13,004		$   108,311														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Prince, Alexandra		Teacher		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   16,771		$   335		$   17,107		$   99,032														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Ramirez, Cynthia		ELD Support		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   12,749		$   255		$   13,004		$   94,929														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Regas, Nick		Restorative Practices Specialist		1100				$   80,000						$   - 0		$   80,000										$   - 0				S				$   15,280		$   - 0		$   420		$   - 0		$   1,160		$   880		$   6,763		$   135		$   6,898		$   104,638														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Ruelas, Yves		Teacher		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   6,835		$   137		$   6,972		$   88,897														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Schaefer, Joanna		Intervention Coordinator		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,870		$   137		$   7,007		$   141,242														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Seery, Andrew		Educational Specialist		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,763		$   135		$   6,898		$   102,205														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Sigwalt, Megan		Teacher		1100				$   61,000						$   - 0		$   61,000										$   - 0				S				$   11,651		$   - 0		$   420		$   - 0		$   885		$   671		$   11,364		$   227		$   11,591		$   86,217														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Speck, Kristin		Teacher		1100				$   79,000						$   - 0		$   79,000										$   - 0				S				$   15,089		$   - 0		$   420		$   - 0		$   1,146		$   869		$   6,833		$   137		$   6,970		$   103,493

				ERROR:#VALUE!		Swift, Nicholas		CTE Teacher		1100				$   100,000						$   - 0		$   100,000										$   - 0				S				$   19,100		$   - 0		$   420		$   - 0		$   1,450		$   1,100		$   6,833		$   137		$   6,970		$   129,040

				ERROR:#VALUE!		Trgo, Nikolina		Educational Specialist		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   10,000		$   200		$   10,200		$   83,610				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Walker, Jonathan		CTE Teacher		1100				$   86,000						$   - 0		$   86,000										$   - 0				S				$   16,426		$   - 0		$   420		$   - 0		$   1,247		$   946		$   16,803		$   336		$   17,139		$   122,178

				ERROR:#VALUE!		Wechsler, Mason		Teacher		1100				$   63,000						$   - 0		$   63,000										$   - 0				S				$   12,033		$   - 0		$   420		$   - 0		$   914		$   693		$   16,803		$   336		$   17,139		$   94,198

				ERROR:#VALUE!		Wilder, Ricki		CTE Teacher		1100				$   75,000						$   - 0		$   75,000										$   - 0				S				$   14,325		$   - 0		$   420		$   - 0		$   1,088		$   825				$   - 0		$   - 0		$   91,658				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Zazueta, Daniel		CTE Teacher		1100				$   58,000						$   - 0		$   58,000										$   - 0				S				$   11,078		$   - 0		$   420		$   - 0		$   841		$   638						$   - 0		$   70,977

				ERROR:#VALUE!		24-25 OPEN POSITION		Reading Intervention Specialist		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770				$   - 0		$   - 0		$   85,575														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		24-25 OPEN POSITION		ELD Teacher		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770				$   - 0		$   - 0		$   85,575

				ERROR:#VALUE!		Grant, Maria		Teacher		1100																$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111

				ERROR:#VALUE!		Arnaiz, Broc		Vice Principal		1300				$   125,000						$   - 0		$   125,000										$   - 0				S				$   23,875		$   - 0		$   420		$   - 0		$   1,813		$   1,375		$   16,333		$   327		$   16,659		$   169,142				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Corrigan, Oscar		Vice Principal		1300				$   125,000						$   - 0		$   125,000										$   - 0				S				$   23,875		$   - 0		$   420		$   - 0		$   1,813		$   1,375		$   6,837		$   137		$   6,973		$   159,456				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Smith, Dominique		Principal		1300				$   155,000						$   - 0		$   155,000										$   - 0				S				$   29,605		$   - 0		$   420		$   - 0		$   2,248		$   1,705		$   6,833		$   137		$   6,970		$   195,947

				ERROR:#VALUE!		Vaca, Javier		Director of Human Resources		1300				$   120,000						$   - 0		$   120,000										$   - 0				S				$   22,920		$   - 0		$   420		$   - 0		$   1,740		$   1,320		$   16,803		$   336		$   17,139		$   163,539

				ERROR:#VALUE!		Fisher, Douglas		Administrator		1300										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594						$   - 0		$   66,111

				ERROR:#VALUE!		Frey, Nancy		Administrator		1300										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Marshall, Jim		Adminsitrator		1300																$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111

				ERROR:#VALUE!		Dale, Bryan		Coordinator of Special Education		1900				$   90,000						$   - 0		$   90,000										$   - 0				S				$   17,190		$   - 0		$   420		$   - 0		$   1,305		$   990		$   6,846		$   137		$   6,983		$   116,888				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Gonzalez, Alejandro		Director of Digital Instruction and Technology		1900				$   40,000						$   - 0		$   40,000										$   - 0				S				$   7,640		$   - 0		$   420		$   - 0		$   580		$   440		$   6,833		$   137		$   6,970		$   56,050														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Rotell, Aida		Program Manager / Teacher		1900				$   40,000						$   - 0		$   40,000										$   - 0				S				$   7,640		$   - 0		$   420		$   - 0		$   580		$   440		$   6,690		$   134		$   6,824		$   55,904				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Barragan, Maya		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   16,333				$   16,333		$   77,653

				ERROR:#VALUE!		Briseno, Stephany		Childcare Teacher		2100				$   52,000						$   - 0		$   52,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,224		$   754		$   572		$   6,833		$   137		$   6,970		$   63,940				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Davenport, Demetrius		Dean of Students		2100				$   65,000						$   - 0		$   65,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,030		$   943		$   715		$   6,850		$   137		$   6,987		$   78,095				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Delgado, Iris		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,833		$   137		$   6,970		$   68,290				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Diaz, Jorge		Student Support		2100				$   61,000						$   - 0		$   61,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,782		$   885		$   671		$   11,355		$   227		$   11,582		$   78,340

				ERROR:#VALUE!		Gavcus, Makenna		Childcare Teacher		2100				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,858		$   137		$   10,179		$   73,674														$   - 0

				ERROR:#VALUE!		Gomez, Juan		Translator / School Operations Specailist		2100				$   72,000						$   - 0		$   72,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,464		$   1,044		$   792		$   6,850		$   137		$   6,987		$   85,707														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Hermosillo, Nica		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,811		$   136		$   6,947		$   68,267														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Jimenez, Angee		Childcare Assistant		2100				$   45,000						$   - 0		$   45,000										$   - 0				N				$   - 0		$   - 0		$   420		$   2,790		$   653		$   495		$   6,811		$   136		$   6,947		$   56,305														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Ledesma, Juan		Childcare Assistant		2100				$   60,000						$   - 0		$   60,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,824		$   136		$   6,961		$   72,631														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Lopez, Ezcally		Student Support		2100				$   60,000						$   - 0		$   60,000														N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,825		$   137		$   6,962		$   72,632

				ERROR:#VALUE!		Lopez, Lesley		Student Support		2100				$   60,000						$   - 0		$   60,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,813		$   136		$   6,949		$   72,619														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Mishra, Ishaan		Student Support		2100				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,813		$   136		$   6,949		$   70,444														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Pena, Gwen		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,807		$   136		$   6,943		$   68,263														$   - 0												$   - 0

				ERROR:#VALUE!		Perfecto, Leeza		Student Support		2100				$   57,000						$   - 0		$   57,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,534		$   827		$   627		$   16,771		$   335		$   17,107		$   79,514				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Radrigan, Natalie		Student Support		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   6,858		$   137		$   6,995		$   74,840														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Rayos, Jocelyn		Student Support		2100				$   54,000						$   - 0		$   54,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,348		$   783		$   594		$   6,813		$   136		$   6,949		$   66,094				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Rodriguez, Steven		Career Counselor		2100				$   61,000						$   - 0		$   61,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,782		$   885		$   671		$   12,749		$   255		$   13,004		$   79,761														$   - 0

				ERROR:#VALUE!		Servis, Tyler		Teacher		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   6,833		$   137		$   6,970		$   74,815				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Strand, Lucy		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,833		$   137		$   6,970		$   68,290

				ERROR:#VALUE!		Tegaw, Dereje		Student Support		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   11,364		$   227		$   11,591		$   79,436														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Wolf, Ryan		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616				$   - 0		$   - 0		$   61,320

				ERROR:#VALUE!		Lapp, Diane		Academic Coach / Teacher		2100										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				N				$   - 0		$   - 0		$   420		$   3,348		$   783		$   594						$   - 0		$   59,145

				ERROR:#VALUE!		Flores, Ricardo		Maintenance Coordinator		2200				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,811		$   136		$   6,947		$   70,442														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Garcia, Narcedalia		Bus Driver		2200										$   - 0		$   - 0				$   27.00		20.00		36.00		$   19,440				N				$   - 0		$   - 0		$   420		$   1,205		$   282		$   214				$   - 0		$   - 0		$   21,561														$   - 0						$   - 0						$   - 0

				ERROR:#VALUE!		Mancuso, Kimberly		Childcare Director		2300				$   71,000						$   - 0		$   71,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,402		$   1,030		$   781		$   6,813		$   136		$   6,949		$   84,582														$   - 0						$   - 0						$   - 0

				1		Allen, Emelie		Business and Administrative Specialist		2400				$   63,000						$   - 0		$   63,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,906		$   914		$   693		$   6,822		$   136		$   6,958		$   75,891														$   - 0

				2		Burton, Shauntel		Administrative Assistant		2400				$   64,000						$   - 0		$   64,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,968		$   928		$   704		$   6,833		$   137		$   6,970		$   76,990

				3		Gonzalez, Melissa		School Operations Specialist		2400				$   55,000						$   - 0		$   55,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,410		$   798		$   605		$   6,827		$   137		$   6,963		$   67,196														$   - 0						$   - 0						$   - 0

				4		Lopez Cruz, Daisy		School Operations Specialist		2400				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,835		$   137		$   6,972		$   68,292				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				5		Reed, Doris		Administrative Assistant		2400				$   50,000						$   - 0		$   50,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,100		$   725		$   550		$   6,888		$   138		$   7,026		$   61,821														$   - 0						$   - 0						$   - 0

				6		Silveyra, Andy		IT Specialist		2400				$   68,000						$   - 0		$   68,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,216		$   986		$   748		$   155				$   155		$   74,525														$   - 0

				7		Student Workers		Student Workers		2900				$   20,000						$   - 0		$   20,000										$   - 0				N				$   - 0		$   - 0		$   420		$   1,240		$   290		$   220								$   22,170

				8																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

				9																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				10																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

				11																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1		$   0		$   1		$   1

				12																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0														$   - 0						$   - 0						$   - 0

						TOTALS								$   71,000		$   - 0		$   - 0		$   - 0		$   71,000		$   - 0								$   - 0								$   - 0		$   - 0		$   420		$   4,402		$   1,030		$   781		$   6,813		$   136		$   6,949		$   84,582



				SUMMARY

				1100		2,671,000

				1105		- 0

				1120		- 0

				1200		- 0

				1300		687,000

				1900		170,000

						3,528,000

				2100		1,339,000

				2200		77,440

				2300		71,000

				2400		356,000

				2900		20,000

						1,863,440

				3101		- 0

				3202		- 0

				3301		4,402

				3302		1,030

				3403		6,949

				3502		420

				3603		781

				3703		- 0

				3903		- 0

						13,582

				Total		5,405,022

				Check		5,320,440





Student Info



				GRADE		2022-23 1st Interim Budget		2024-25 Preliminary Budget		2024-25 Reforecasted Budget		2024-25		25-26		26-27

				ENROLLMENT BY GRADE

				TK		0		0		0		0		0		0

				K		0		0		0		0		0		0

				1		0		0		0		0		0		0

				2		0		0		0		0		0		0

				3		0		0		0		0		0		0

				4		0		0		0		0		0		0

				5		0		0		0		0		0		0

				6		0		0		0		0		0		0

				7		0		0		0		0		0		0

				8		0		0		0		0		0		0

				9		130		135		135		0		0		0

				10		130		135		135		0		0		0

				11		130		134		134		0		0		0

				12		135		135		135		0		0		0

				OTHER (CTC)		0		0		0		0		0		0

				TOTAL		525		539		539		0		0		0



				DAILY ATTENDANCE RATE

				K		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				1		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				2		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				3		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				4		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				5		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				6		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				7		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				8		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				9		94.5%		92.0%		92.0%		96.0%		96.0%		96.0%

				10		94.5%		92.0%		92.0%		96.0%		96.0%		96.0%

				11		94.5%		92.0%		92.0%		96.0%		96.0%		96.0%

				12		94.5%		92.0%		92.0%		96.0%		96.0%		96.0%

				OTHER (CTC)		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				TOTAL		94.5%		92.0%		92.0%		0.0%		0.0%		0.0%



				AVG DAILY ATTENDANCE BY GRADE

				TK		- 0		- 0		- 0		- 0		- 0		- 0

				K		- 0		- 0		- 0		- 0		- 0		- 0

				1		- 0		- 0		- 0		- 0		- 0		- 0

				2		- 0		- 0		- 0		- 0		- 0		- 0

				3		- 0		- 0		- 0		- 0		- 0		- 0

				4		- 0		- 0		- 0		- 0		- 0		- 0

				5		- 0		- 0		- 0		- 0		- 0		- 0

				6		- 0		- 0		- 0		- 0		- 0		- 0

				7		- 0		- 0		- 0		- 0		- 0		- 0

				8		- 0		- 0		- 0		- 0		- 0		- 0

				9		122.85		124.20		124.20		- 0		- 0		- 0

				10		122.85		124.20		124.20		- 0		- 0		- 0

				11		122.85		123.28		123.28		- 0		- 0		- 0

				12		127.57		124.20		124.20		- 0		- 0		- 0

				OTHER (CTC)		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL		496.12		495.88		495.88		- 0		- 0		- 0



				AVG DAILY ATTENDANCE BY GRADE RANGE

				TK-3		- 0		- 0		- 0		- 0		- 0		- 0

				4-6		- 0		- 0		- 0		- 0		- 0		- 0

				7-8		- 0		- 0		- 0		- 0		- 0		- 0

				9-12		496.12		495.88		495.88		- 0		- 0		- 0

				TOTAL		496.12		495.88		495.88		- 0		0		0



				UNDUPLICATED %		74.96%		74.96%		74.96%		74.96%		74.96%		74.96%





Assumptions



																Current Year (CY)				OutYear 1				OutYear 2				OutYear 3				OutYear 4				OutYear 5

				BEGINNING FUND BALANCE												$   4,903,338



				EXPENSE ESCALATOR																0%				0%				0%				0%				0%



				BENEFITS ASSUMPTIONS

				STRS % BY TOTAL SALARY				Per SSC Dartboard								19.10%				19.10%				18.10%				18.10%				18.10%				18.10%

				PERS % BY TOTAL SALARY				Per SSC Dartboard								27.05%				27.80%				24.90%				25.90%				26.60%				26.60%

				OASDI % BY TOTAL SALARY				2023-24 Rate								6.20%				6.20%				6.20%				6.20%				6.20%				6.20%

				MEDICARE % BY TOTAL SALARY				2023-24 Rate								1.45%				1.45%				1.45%				1.45%				1.45%				1.45%

				SUI $$ COST PER FTE				2023-24 Rate								$7,000.00				$7,000.00				$7,000.00				$7,000.00				$7,000.00				$7,000.00

				SUI % OF TOTAL BY FTE				2023-24 Rate								6.00%				6.00%				6.00%				6.00%				6.00%				6.00%

				WORKER'S COMP % BY TOTAL SALARY				2023-24 Rate								1.10%				1.10%				1.10%				1.10%				1.10%				1.10%



				REVENUE ASSUMPTIONS 

				8011		LCFF - State Aid		LCFF Calculator								$   2,728,792				$   2,728,792				$   2,031,952

				8012		EPA		LCFF Calculator								$   99,176				$   99,176				$   116,470

				8019		Prior Year Income/Adjustments		2019-20 P1 CDE Apportionment Website

				8096		IN LIEU OF PROPERTY TAXES		Rate*Estimated P2								$   4,496,932				$   4,496,932				$   3,817,036				$   - 0				$   - 0				$   - 0

								2019-20 P1 ILPT Rate from CDE Website								$   6,955				$   6,955				$   6,955				$   6,955				$   6,955				$   6,955

								*CY P2 ADA								495.88				495.88				- 0				- 0

				8181		SPECIAL EDUCATION - FEDERAL IDEA		Rate*PY Enrollment								$   128,433				$   128,433				$   - 0				$   - 0				$   - 0				$   - 0

								2019-20 Desert Mountain SELPA Rate								$   259.00				$   259.00				$   259.00				$   259.00				$   259.00				$   259.00

								* CY P2 ADA								495.88				495.88				- 0				- 0				$   - 0

				8220		FEDERAL CHILD NUTRITION		2018-19 Actuals - lower to be conservative								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				8290-16		Department of Rehab (We Can Work)		Reimbursement (1 for 1)								$   20,000				$   20,000

				8290-19		California Career Innovation		Reimbursement (1 for 1)								$   149,800				$   149,800

				8290-3210		ESSER I		Dec -2020 CDE ESSER I

				8290-3212		ESSER II		Dec -2020 CDE ESSER II

				8290-3213		ESSER III

				8290-35		Perkins		CTEIG								$   11,000				$   11,000

				8290-71		LLMF - Governor's Emergency Education Relief (GEER)		20-21 CDE LLMF Apportionment

				8290-72		LLMF - Coronavirus Relief (CR)		20-21 CDE LLMF Apportionment

				8291		TITLE I		03.04.2020 Title I CDE Apportionment								$   173,141				$   173,141				$   173,141				$   173,141				$   173,141				$   173,141

				8292		TITLE II		03.04.2020 Title II CDE Apportionment								$   24,800				$   24,800				$   24,800				$   24,800				$   24,800				$   24,800

				8293		TITLE III		03.04.2020 Title III CDE Apportionment (Consortium)								$   10,294				$   10,294				$   10,294				$   10,294				$   10,294				$   10,294

				8294		TITLE IV		03.04.2020 Title IV CDE Apportionment								$   11,853				$   11,853				$   11,853				$   11,853				$   11,853				$   11,853

				8296		All Other Federal Revenue - PPP Loan Forgiveness																		$   - 0				$   - 0				$   - 0				$   - 0

				8520		STATE CHILD NUTRITION		2018-19 Actuals - lower to be conservative								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				8550-K8		MANDATE BLOCK GRANT K-8		Rate*PY P2 ADA								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

								07.01.2019 SSC Dartboard								$   17.11				$   19.83				19.83				19.83				19.83				19.83

								* PY P2 ADA								- 0				- 0								$   - 0				$   - 0				$   - 0

				8550-912		MANDATE BLOCK GRANT 9-12		Rate*PY P2 ADA								$   27,340				$   27,720				$   - 0				$   - 0				$   - 0				$   - 0

								07.01.2019 SSC Dartboard								55.12				$   55.90

								PY ADA								496.0				496

				8560-22		LOTTERY		Rate*CY P2 ADA								$   94,713				$   87,771				$   87,771				$   87,771				$   87,771				$   87,771

								07.01.2019 SSC Dartboard (LESS 15% COVID)								$   191				$   177				$   177				$   177				$   177				$   177

								Student Info Tab								496				496				$   - 0				$   - 0

				8560-12		RESTRICTED LOTTERY		Rate*CY P2 ADA								$   40,662				$   39,175				$   39,175				$   39,175				$   39,175				$   39,175

								07.01.2019 SSC Dartboard (LESS 15% COVID)								$   82				$   79				$   79				$   79				$   79				$   79

								Student Info Tab								496				496				$   - 0				$   - 0

				8590-63		Career Technical Education Incentive Grant		Reimbursement (1:2)								$   113,791				$   113,791

				8590-66		MENTAL HEALTH		Budget Request*Funding %								$   - 0				$   - 0				$   39,175				$   39,175				$   39,175				$   39,175

								2019-20 Desert Mountain SELPA Request								$   79				$   79				$   79				$   79				$   79				$   79

								* % of funding								496				496				49588%				49588%				49588%				49588%

				8590-73		Specialized Secondary Program																		$   - 0				$   - 0				$   - 0				$   - 0

				8590-74		LLMF - General Fund		Sept - 2020 CDE LLMF

				8590-7422		In Person Learning 

				8590-7425		Expanded Learning Grant

				8590-7426		Expanded Learning Grant Paraprofessionals		 

				8590-75		CalEd Grant		2017-2020 Professional Development/Credentialing (1:1)

				8591		SB740 RENT REIMBURSEMENT		Lesser of Rate*Eligible CY P2 ADA (Site/Classroom Base) or % of Eligible Expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



								2019-20 Rate via CDE 								$   1,184				$   1,420				$   1,420				$   1,420				$   1,420				$   1,420

								Eligible SB740 ADA - Student Info Tab								495.88				495.88				$   - 0				$   - 0

								* 2019-20 Rate via CDE 								75%				75%				75%				75%				75%				75%

								Eligible Rent Expense								$   - 0

																				

19515: 19515:
		8639		LOCAL CHILD NUTRITION		2018-19 Actuals - lower to be conservative								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				8784		AFTER SCHOOL PROGRAM RECEIPTS		2018-19 Actuals								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				8792		STATE SPED - AB602		Rate*CY P2 ADA less fee for both State and Federal SPED								$   387,282				$   387,282				$   - 0				$   - 0				$   - 0				$   - 0



								2019-20 Desert Mountain SELPA Rate								$   781				$   781				$   781				$   781				$   781				$   781

								Student Info Tab								495.88				495.88				- 0				- 0

								* (1-2019-20 SELPA Admin Fee)																0.00%				0.00%				0.00%				0.00%



				Acct #		Description		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET

				CASH FLOW %s				JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL						check

				8011		LCFF; state aid		See Revenue Input Tab for Appropriate Formula - Revised per Actual CDE Approtionment Payment Schedule																														100.0%

				8012		LCFF; EPA		See Revenue Input Tab for Appropriate Formula - Revised per Actual CDE Approtionment Payment Schedule																														100.0%

				8096		In-Lieu of Property Taxes		See Revenue Input Tab for Appropriate Formula - Revised per Actual CDE Approtionment Payment Schedule																														100.0%

				8019		Prior Year Income/Adjustments		See Revenue Input Tab for Appropriate Formula - Revised per Actual CDE Approtionment Payment Schedule																														100.0%

				8181		Special Education - Federal		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%						0.0%

				8220		Federal Child Nutrition		0.0%		0.0%		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		20.0%						0.0%

				8290-88		Title I COVID		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%						0.0%

				8290-16		We Work Department of Rehab		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8290-19		CCI		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8290-3210		ESSER I		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%

				8290-3212		ESSER II		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%

				8290-35		Perkins		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8290-71		LLMF - CARES Act Governor's Emergency Education Relief		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8290-72		LLMF - CARES Act Coronavirus Relief		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%						0.0%

				8290-91		LLMF - General Fund		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%						0.0%

				8291		Title I		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8292		Title II		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8293		Title III		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8294		Title IV		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		50.0%		0.0%		25.0%		0.0%						0.0%

				8296		All Other Federal Revenue - PPP Loan Forgiveness		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				8299		Prior Year Federal Revenue		0.0%		0.0%		50.0%		0.0%		0.0%		0.0%		0.0%		40.0%		0.0%		0.0%		10.0%		0.0%		0.0%						0.0%

				8520		State Child Nutrition Program		0.0%		0.0%		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		20.0%						0.0%

				8550-K8		MANDATE BLOCK GRANT K-8		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%						0.0%

				8550-912		MANDATE BLOCK GRANT 9-12		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%						0.0%

				8560-12		RESTRICTED LOTTERY		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%						0.0%

				8560-22		LOTTERY		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%						0.0%

				8590-00		OTHER STATE REVENUE		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-63		CTEIG		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%		0.0%		0.0%		0.0%

				8590-66		MENTAL HEALTH		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-7422		IN PERSON LEARNING		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-7425		EXTENDED LEARNING GRANT		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-7426		EXTENDED LEARNING GRANT PARAPROFESSIONALS		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-73		Specialized Secondary Program		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-74		LLMF - General Fund		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-75		CalEd Grant		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-76		Low Preforming Student Block Grant		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8590-90		Community College - Strong Workforce Partnership		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		50.0%		50.0%

				8591		SB740		0.0%		0.0%		0.0%		0.0%		0.0%		25.0%		0.0%		0.0%		0.0%		25.0%		0.0%		25.0%		25.0%

				8599		Prior Year State Income/Adjustments		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		40.0%		0.0%		0.0%		40.0%		0.0%		0.0%		20.0%						0.0%

				8639		Student Lunch Revenue		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				8650		Rental Income		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8660		Interest Income		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8682		Committee for Children		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8685		School Site Fundraising		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8698		E-rate Revenue		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8699		All Other Local Revenue		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				8791		SPED State/Other Transfers of Apportionments from County		See Revenue Input Tab for Appropriate Formula - Revised per Actual CDE Approtionment Payment Schedule

				8792		SPED State/Other Transfers of Apportionments from County		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				1100		Teacher Salaries		4.0%		4.0%		9.2%		9.2%		10.5%		10.5%		10.5%		10.5%		10.5%		10.5%		10.5%		0.0%		0.0%						0.0%

				1105		Teach Stipends		0.0%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.0%		0.0%						0.0%

				1120		Substitute Expense		0.0%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.0%		0.0%						0.0%

				1200		Certificated Pupil Support Salaries		0.0%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.0%		0.0%						0.0%

				1300		Certificated Supervisor and Administrator Salaries		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				1900		Other Certificated Salaries		4.0%		4.0%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		0.0%						0%

				2100		Instructional Aide Salaries		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				2200		Classified Support Salaries (Maintenance, Food)		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				2300		Classified SupervisorandAdministrator Salaries		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				2400		Clerical,Technical and Office Staff Salaries		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				2900		Other Classified Salaries		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				3101		State Teachers' Retirement System, certificated positions		4.0%		4.0%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		9.2%		0.0%						0.0%

				3102		State Teachers' Retirement System, classified positions		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				3301		OASI/Medicare Certificated, Unrestricted		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				3302		OASI/Medicare Classified, Unrestricted		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				3401		Health & Welfare Benefits, Certificated		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				3402		Health & Welfare Benefits, Classified		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				3403		Health & Welfare Benefits		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				3501		State Unemployment Insurane Certificated, Unrestricted		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%

				3502		State Unemployment Insurance Classified SPED		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.7%		0.0%						0.0%

				3503		State Unemployment Insurance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%

				3601		Worker Compensation Insurance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				3602		Worker Compensation Insurance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				3603		Worker Compensation Insurance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%								10.5142857143

				3703		Other Post Employment Benefits		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				3903		Other Employee Benefits		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4100		Approved Textbooks and Core Curricula Materials		0.0%		0.0%		0.0%		0.0%		0.0%		20.0%		20.0%		0.0%		0.0%		20.0%		20.0%		20.0%		0.0%						0.0%

				4200		Books and Other Reference Materials		10.0%		20.0%		20.0%		10.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		0.0%						0.0%

				4300		Materials and Supplies		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4301		Positive Behavior Expenses		10.0%		20.0%		20.0%		0.0%		0.0%		0.0%		20.0%		10.0%		10.0%		10.0%		0.0%		0.0%		0.0%						0.0%

				4315		Classroom Materials and Supplies		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4342		Materials for School Sponsored Athletics		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4381		Plant/Facilities Maintenance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4400		Noncapitalized Equipment		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4405		Non Educational Computer Software		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4407		Student Educational Software		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4410		Software and Software Licensing		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				4430		Noncapitalized Student Equipment		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		0.0%		0.0%		25.2%		0.0%						0.0%

				4440		Student Event Materials		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		0.0%		0.0%		25.2%		0.0%

				4700		Food and Food Supplies		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5100		Subagreements for Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5200		Travel and Conferences		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5210		Training and Development Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5300		Dues and Memberships		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5400		Insurance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5500		Operation and Housekeeping Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5501		Utilities		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5510		Security Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5601		Building Maintenance		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5602		Other Space Rental		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5605		Equipment Rental/Lease Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5610		Equipment Repair		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5800		Professional/Consulting Services and Operating Expenditures		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5803		Banking and Payroll Service Fees		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5805		Legal Services and Audit		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5806		Audit Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5807		CSMC Fees		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5809		Employee Tuition Reimbursement		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5810		Educational Consultants		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		0.0%						0.0%

				5811		Student Transportation and Field Trips		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5812		Other Student Activities		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5815		Advertising/Recruiting		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5820		Fundraising Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5830		Field Trips		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				5836		Transportation Services		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		20.0%		0.0%		0.0%						0.0%

				5842		Services Student Athletics		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5873		Financial Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5874		Personnel Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5875		District Oversight Fee		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%

				5877		IT Services		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5890		Interest Expenses/Fees		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5899		Management Fees Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		16.8%		0.0%		8.4%		0.0%						0.0%

				5998		Unallocated Credit Card Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				6900		Depreciation Expense		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.4%		8.4%		8.4%		8.4%		0.0%						0.0%

				7141		SPED Encroachment		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		0.0%						0.0%

				7438		Debt Service Interest		9.0%		9.0%		9.0%		0.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		9.0%		10.0%		0.0%						0.0%

				7439		Amortization of Loan Origination Costs		0.0%		0.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		0.0%						0.0%





CV Actuals Export

		Account Code		Description		Period #1 Actual		Period #2 Actual		Period #3 Actual		Period #4 Actual		Period #5 Actual		Period #6 Actual		Period #7 Actual		Period #8 Actual		Period #9 Actual		Period #10 Actual		Period #11 Actual		Period #12 Actual

		8011		LCFF; state aid		$123,728		$123,728		$222,710		$222,710		-		-		-		-		-		-		-		-

		8012		LCFF; EPA		-		-		$23,023		-		-		-		-		-		-		-		-		-

		8096		IN LIEU OF PROPERTY TAXES		-		$253,493		$506,986		$337,991		-		-		-		-		-		-		-		-

		8019		Prior Year Income/Adjustments		-		-		$23,265		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		80XX		0		-		-		-		-		-		-		-		-		-		-		-		-

		LCFF				$123,728		$377,221		$775,984		$560,701		-		-		-		-		-		-		-		-

		8182		SPECIAL EDUCATION - MENTAL HEALTH (FED)		-		-		-		-		-		-		-		-		-		-		-		-

		8220		Federal Child Nutrition		-		-		-		-		-		-		-		-		-		-		-		-

		8290		All Other Federal Revenue		$3,665		-		$9,361		-		-		-		-		-		-		-		-		-

		8291		Title I		-		-		-		-		-		-		-		-		-		-		-		-

		8292		Title II		-		-		-		-		-		-		-		-		-		-		-		-

		8293		TITLE III		-		-		-		-		-		-		-		-		-		-		-		-

		8294		TITLE IV		-		-		-		-		-		-		-		-		-		-		-		-

		8295		TITLE V		-		-		-		-		-		-		-		-		-		-		-		-

		8299		Prior Year Federal Revenue		-		-		-		$59		-		-		-		-		-		-		-		-

		8185		SPECIAL EDUCATION - FEDERAL IDEA		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Federal Revenue				$3,665		-		$9,361		$59		-		-		-		-		-		-		-		-

		8520		State Nutrition		-		-		-		-		-		-		-		-		-		-		-		-

		8550		Mandate Block Grant		-		-		-		-		-		-		-		-		-		-		-		-

		8560		LOTTERY		-		-		-		$4,996		-		-		-		-		-		-		-		-

		8590		All Other State Revenue		$6,182		$6,182		$46,128		$11,128		-		-		-		-		-		-		-		-

		8591		SB740 RENT REIMBURSEMENT		-		-		-		-		-		-		-		-		-		-		-		-

		8599		Prior Year State Revenues		($4)		$16,182		-		-		-		-		-		-		-		-		-		-

		8677		SPECIAL EDUCATION - MENTAL HEALTH (STATE) and AB602		-		-		-		-		-		-		-		-		-		-		-		-

		8792		ERROR:#N/A		-		-		-		-		-		-		-		-		-		-		-		-

		8596		ASES		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Other State Revenue				$6,178		$22,364		$46,128		$16,124		-		-		-		-		-		-		-		-

		8639		Adult Lunch Revenue		-		-		-		-		-		-		-		-		-		-		-		-

		8660		Interest		$0		($0)		$32,537		$11,284		-		-		-		-		-		-		-		-

		8682		Foundation Grants		-		$2,695		$2,769		$170		-		-		-		-		-		-		-		-

		8684		Student Body (ASB) Fundraising Revenue		-		-		-		-		-		-		-		-		-		-		-		-

		8685		School Site Fundraising		-		$125		-		-		-		-		-		-		-		-		-		-

		8688		In Kind Contributions		-		-		-		-		-		-		-		-		-		-		-		-

		8693		Field Trips		-		-		-		-		-		-		-		-		-		-		-		-

		8698		Erate Revenues		-		-		-		-		-		-		-		-		-		-		-		-

		8699		All Other Local Revenue		$2,500		$6,380		$4,550		$4,500		-		-		-		-		-		-		-		-

		8701		Foreign Exchange Program		-		-		-		-		-		-		-		-		-		-		-		-

		8910		Transfer in from LLC Charitable Contributions		-		-		-		-		-		-		-		-		-		-		-		-

		8983		All Other Local Revenue		-		-		-		-		-		-		-		-		-		-		-		-

		8650		Rental Income		-		-		-		-		-		-		-		-		-		-		-		-

		8999		Revenue Suspense		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		8XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Local Revenue				$2,500		$9,200		$39,856		$15,954		-		-		-		-		-		-		-		-

		Total Revenue				$136,071		$408,785		$871,329		$592,838		-		-		-		-		-		-		-		-

		1100		Teacher Salaries		$81,761		$290,911		$275,133		$318,584		-		-		-		-		-		-		-		-

		1120		Substitute Teachers/Teachers' Bonuses and Stipends		-		-		-		-		-		-		-		-		-		-		-		-

		1200		Certificated Pupil Support Salaries		-		$5,839		$5,901		$3,403		-		-		-		-		-		-		-		-

		1300		Certifiecated Supervisor and Administrator Salaries		$45,613		$60,176		$48,675		$57,131		-		-		-		-		-		-		-		-

		1900		Other Certificated Salaries		$11,700		$12,140		$14,957		$18,624		-		-		-		-		-		-		-		-

		1121		Teacher Salaries - ST Subs		-		-		-		-		-		-		-		-		-		-		-		-

		1123		Teacher Salaries - LT Subs		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		1XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Certificated  Salaries				$139,073		$369,065		$344,667		$397,742		-		-		-		-		-		-		-		-

		2100		Instructional Aide Salaries		$62,309		$107,646		$110,737		$120,270		-		-		-		-		-		-		-		-

		2200		Classified Support Salaries		$8,599		$9,703		$9,639		$10,452		-		-		-		-		-		-		-		-

		2300		Classified Supervisor and Administrator Salaries		$8,690		$19,660		$11,753		$7,835		-		-		-		-		-		-		-		-

		2400		Clerical, Techinical and Office Staff Salaries		$32,441		$36,176		$32,012		$31,233		-		-		-		-		-		-		-		-

		2900		Other Classified Salaries		$52		$62		$98		$130		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		2XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Classified Salaries				$112,091		$173,248		$164,238		$169,920		-		-		-		-		-		-		-		-

		3101		STRS		$22,271		$65,013		$63,409		$64,455		-		-		-		-		-		-		-		-

		3102		Classified Contributing to STRS		$2,372		$3,844		$3,018		$3,489		-		-		-		-		-		-		-		-

		3201		Employer PERS Contribution		-		-		-		-		-		-		-		-		-		-		-		-

		3202		PERS		-		-		-		-		-		-		-		-		-		-		-		-

		3301		Certificated OASDI & Medicare		$2,808		$5,995		$5,784		$6,554		-		-		-		-		-		-		-		-

		3302		Classified OASDI & Medicare		$7,805		$11,944		$11,307		$11,866		-		-		-		-		-		-		-		-

		3333		COVID Tax Credit		-		-		-		-		-		-		-		-		-		-		-		-

		3401		Certificated Health and Welfare		($324)		($3,920)		$2,201		$182,465		-		-		-		-		-		-		-		-

		3402		Classified Health and Welfare		($18)		($751)		$2,812		$78,973		-		-		-		-		-		-		-		-

		3403		Classified Health and Welfare		$151,250		$55,374		$61,327		($267,950)		-		-		-		-		-		-		-		-

		3501		Certificated SUI		$34		$917		$65		$56		-		-		-		-		-		-		-		-

		3502		Classified SUI		$49		$367		$211		$258		-		-		-		-		-		-		-		-

		3601		Certificated Worker's Comp		-		-		$3,876		$2,791		-		-		-		-		-		-		-		-

		3602		Classified Worker's Comp		-		-		$1,040		$1,086		-		-		-		-		-		-		-		-

		3603		Classified Worker's Comp		-		$2,458		($2,458)		($356)		-		-		-		-		-		-		-		-

		3701		Certificated Other Post employer Benefits		-		-		-		-		-		-		-		-		-		-		-		-

		3702		Classified Other Post Emplyer Benefits		-		-		-		-		-		-		-		-		-		-		-		-

		3901		Certificated Other Benefits		-		-		-		-		-		-		-		-		-		-		-		-

		3902		Classified Other Benefits		-		-		-		-		-		-		-		-		-		-		-		-

		3903		Other Benefits		-		-		-		-		-		-		-		-		-		-		-		-

		3XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		3XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		3XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Employee Benefits				$186,247		$141,241		$152,593		$83,686		-		-		-		-		-		-		-		-

		Total Personnel Expenses				$437,411		$683,554		$661,498		$651,348		-		-		-		-		-		-		-		-

		4100		Approved Textbooks and Core Curricula Materials		-		-		-		-		-		-		-		-		-		-		-		-

		4200		Books and Other Reference Materials		-		$7,147		$2,035		$2,104		-		-		-		-		-		-		-		-

		4300		Materials and Supplies		$8,269		$44,358		$14,375		$19,354		-		-		-		-		-		-		-		-

		4315		Classroom Materials and Supplies		$560		$11,897		$2,393		$1,239		-		-		-		-		-		-		-		-

		4325		Instructional Materials (Core - Math/Science)		-		-		-		-		-		-		-		-		-		-		-		-

		4326		Instructional Materials (Core - Art/Music/Theatre)		-		-		-		-		-		-		-		-		-		-		-		-

		4330		Office Supplies		-		-		-		-		-		-		-		-		-		-		-		-

		4342		Materials for Athletics		-		$10,908		$14,553		$287		-		-		-		-		-		-		-		-

		4350		Uniforms		-		-		-		-		-		-		-		-		-		-		-		-

		4354		Other Office Supplies		-		-		-		-		-		-		-		-		-		-		-		-

		4381		Materials for Plant Maintenance		-		-		-		-		-		-		-		-		-		-		-		-

		4382		Housekeeping Operations		-		-		-		-		-		-		-		-		-		-		-		-

		4400		Noncapitalized Equipment		$80		-		-		$80,500		-		-		-		-		-		-		-		-

		4410		Software and Software License		$103,879		$15,125		$19,658		$14,747		-		-		-		-		-		-		-		-

		4407		Student Educational Software		-		-		-		-		-		-		-		-		-		-		-		-

		4430		General Student Equipment		-		$1,263		$15,051		-		-		-		-		-		-		-		-		-

		4700		Food and Food Supplies		$1,130		($1,130)		-		-		-		-		-		-		-		-		-		-

		4720		Other Food (meetings/events/non-NSLP)		-		-		-		-		-		-		-		-		-		-		-		-

		4440		Student Event Materials		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		4XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Books and Supplies				$113,917		$89,568		$68,066		$118,231		-		-		-		-		-		-		-		-

		5100		Subagreement for Services		-		-		-		-		-		-		-		-		-		-		-		-

		5200		Travel and Conferences 		$25,363		$1,501		$6,723		$2,783		-		-		-		-		-		-		-		-

		5210		Professional Development 		$8,083		$140		$1,200		-		-		-		-		-		-		-		-		-

		5223		Facility & Staff Parking		-		-		-		-		-		-		-		-		-		-		-		-

		5300		Dues and Memberships		$9,173		-		$1,577		$985		-		-		-		-		-		-		-		-

		5400		Insurance 		$4,057		-		$8,068		$3,642		-		-		-		-		-		-		-		-

		5450		Property Tax 		-		-		-		-		-		-		-		-		-		-		-		-

		5500		Operation and Housekeeping Services/Supplies		$146,883		$74,945		$91,950		$26,238		-		-		-		-		-		-		-		-

		5501		Utilities		$4,404		$4,641		$6,011		$6,323		-		-		-		-		-		-		-		-

		5505		Student Transportation / Field Trips		-		-		-		-		-		-		-		-		-		-		-		-

		5510		Security Services		-		-		-		-		-		-		-		-		-		-		-		-

		5600		Space Rental/Leases Expense 		-		-		$20,247		$6,749		-		-		-		-		-		-		-		-

		5601		Building Maintenance 		$7,006		$250		$12,540		$2,545		-		-		-		-		-		-		-		-

		5602		Other Space Rental 		$7,259		$7,259		$7,259		$424		-		-		-		-		-		-		-		-

		5603		Athletic Space Rentals 		-		-		-		-		-		-		-		-		-		-		-		-

		5605		Equipment Rental/Lease Expense		$6,494		$14,524		$7,378		$142		-		-		-		-		-		-		-		-

		5610		Equipment Repair		-		-		$339		-		-		-		-		-		-		-		-		-

		5710		Direct Cost		-		-		-		-		-		-		-		-		-		-		-		-

		5800		Professional/Consulting Services and Operating Expenditures 		$13,796		$37,268		$16,000		$47,365		-		-		-		-		-		-		-		-

		5803		Banking and Payroll Service Fees 		$1,733		$2,384		$1,887		$1,892		-		-		-		-		-		-		-		-

		5805		Legal Services  		$2,173		-		-		$4,148		-		-		-		-		-		-		-		-

		5806		Audit Services 		-		$20,200		-		-		-		-		-		-		-		-		-		-

		5807		Legal Settlements		-		-		-		-		-		-		-		-		-		-		-		-

		5809		Tuition Reimbursement		$6,864		$29,677		$4,195		$13,386		-		-		-		-		-		-		-		-

		5810		Educational Consultants		-		$24,396		-		-		-		-		-		-		-		-		-		-

		5811		Student Transportation / Events 		-		-		-		-		-		-		-		-		-		-		-		-

		5812		Student Events		-		-		$842		$5,845		-		-		-		-		-		-		-		-

		5813		Contracted Sub Services		-		-		-		-		-		-		-		-		-		-		-		-

		5815		Advertising / Recruiting 		$7,500		$11,700		$3,000		-		-		-		-		-		-		-		-		-

		5820		Fundraising Expense 		-		-		-		-		-		-		-		-		-		-		-		-

		5830		Field Trips		-		-		-		-		-		-		-		-		-		-		-		-

		5836		Transportation Services		$642		$5,838		$13,528		$49,841		-		-		-		-		-		-		-		-

		5842		Student Athletics/Activities Services		$425		$2,220		$4,610		($1,539)		-		-		-		-		-		-		-		-

		5850		Scholarships		-		-		-		-		-		-		-		-		-		-		-		-

		5873		Financial Services 		$10,833		$108,333		-		-		-		-		-		-		-		-		-		-

		5874		Personnel Services		$90		$99		$15		-		-		-		-		-		-		-		-		-

		5875		District Oversight Fee		-		-		-		-		-		-		-		-		-		-		-		-

		5877		IT Services		$1,365		$2,677		$1,394		$893		-		-		-		-		-		-		-		-

		5885		Summer School Program		-		-		-		-		-		-		-		-		-		-		-		-

		5890		Interest Expense / Misc. Fees		-		-		-		$3		-		-		-		-		-		-		-		-

		5891		CSC/CAM Fees		-		-		-		-		-		-		-		-		-		-		-		-

		5894		ASB Activity		-		-		-		-		-		-		-		-		-		-		-		-

		5899		CMO Management Fee Expense		-		-		-		-		-		-		-		-		-		-		-		-

		5900		Communications		$3,130		$3,979		$2,009		$2,160		-		-		-		-		-		-		-		-

		5998		Unallocated Credit Card Expenses		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		5XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Services & Other Operating Expenses				$267,273		$352,032		$210,773		$173,823		-		-		-		-		-		-		-		-

		6900		Depreciation Expense		-		-		$35,648		$11,883		-		-		-		-		-		-		-		-

		6XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		6XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		6XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		6XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Capital Outlay				-		-		$35,648		$11,883		-		-		-		-		-		-		-		-

		7000		Misc Expense		-		-		-		-		-		-		-		-		-		-		-		-

		7438		Debt		-		-		-		-		-		-		-		-		-		-		-		-

		7141		SPED Encroachment		-		-		-		-		-		-		-		-		-		-		-		-

		7XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		7XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		7XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		7XXX		0		-		-		-		-		-		-		-		-		-		-		-		-

		Other Outgo				-		-		-		-		-		-		-		-		-		-		-		-

		Total Operational Expenses				$381,189		$441,600		$314,487		$303,937		-		-		-		-		-		-		-		-

		Total Expenses				$818,600		$1,125,154		$975,984		$955,285		-		-		-		-		-		-		-		-

		Net Income				($682,529)		($716,370)		($104,655)		($362,447)		-		-		-		-		-		-		-		-









































Revenue & Expense Input

										3		4		5		6		7		8		9		10		11		12		13		14		15

										ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET

				ACCT		ACCOUNT NAME		REFORECASTED BUDGET		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		CHECK				ACTUAL FYTD		ACTUAL FYTD % of REFORECASTED BUDGET		REMAINING BUDGET		REFORECASTED BUDGET		LATEST BOD APPROVED BUDGET		VARIANCE FROM REFORECASTED TO LATEST BOD APPROVED BUDGET		33.33%

				LCFF						LCFF REVENUE DISTRIBUTION

				8011		LCFF - State Aid		2,728,792		123,728		123,728		222,710		222,710		222,710		222,710		222,710		273,557		273,557		273,557		273,557		273,557		- 0		2,728,792		- 0				692,876		25%		2,035,916		2,728,792		2,728,792		- 0

				8012		EPA		99,176		- 0		- 0		23,023		- 0		- 0		23,023		- 0		- 0		23,023		- 0						30,107		99,176		- 0				23,023		23%		76,153		99,176		99,176		- 0

				8019		Prior Year Income/Adjustments		23,265		- 0		- 0		23,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		23,265		(0)				23,265		100%		(0)		23,265		- 0		23,265

				8096		IN LIEU OF PROPERTY TAXES		4,496,932		- 0		253,493		506,986		337,991		337,991		337,991		337,991		337,991		675,344		347,905		347,905		347,905		327,440		4,496,932		- 0				1,098,470		24%		3,398,462		4,496,932		4,496,932		- 0

				TOTAL LCFF REVENUE				$   7,348,165		$   123,728		$   377,221		$   775,984		$   560,701		$   560,701		$   583,724		$   560,701		$   611,548		$   971,925		$   621,462		$   621,462		$   621,462		$   357,547		$   7,348,165		$   (0)				$   1,837,634		25%		$   5,510,531		$   7,348,165		$   7,324,900		$   23,265

				FEDERAL						FEDERAL REVENUE DISTRIBUTION

				8181		SPECIAL EDUCATION - FEDERAL IDEA		128,433		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		- 0				- 0		0%		128,433		128,433		128,433		- 0

				8220		FEDERAL CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8290-16		Department of Rehab (We Can Work)		20,000		3,665		- 0		483		- 0		- 0				2,901		- 0		3,052		- 0		- 0		3,963		5,936		20,000		- 0				4,148		21%		15,852		20,000		20,000		- 0

				8290-3812		CSI		163,444		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		163,444		163,444		- 0				- 0		0%		163,444		163,444		163,444		- 0

				8290-35		Perkins		19,076		- 0		- 0		- 0		- 0		- 0		- 0		4,769		- 0		- 0		9,538		- 0		4,769		- 0		19,076		- 0				- 0		0%		19,076		19,076		19,076		- 0

				8290-4129		Bipartisan Stronger Connections Grant Program		320,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000		- 0				- 0		0%		320,000		320,000		320,000		- 0

				8291		TITLE I		173,141		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,571		- 0		43,285		43,285		173,141		- 0				- 0		0%		173,141		173,141		173,141		- 0

				8292		TITLE II		24,800		- 0		- 0		- 0		- 0		- 0		- 0		6,200		- 0		- 0		12,400		- 0		6,200		- 0		24,800		- 0				- 0		0%		24,800		24,800		24,800		- 0

				8293		TITLE III		10,294		- 0		- 0		- 0		- 0		- 0		- 0		2,574		- 0		- 0		5,147		- 0		2,574		- 0		10,294		- 0				- 0		0%		10,294		10,294		10,294		- 0

				8294		TITLE IV		11,853		- 0		- 0		- 0		- 0		- 0		- 0		2,963		- 0		- 0		5,927		- 0		2,963		- 0		11,853		- 0				- 0		0%		11,853		11,853		11,853		- 0

				8290		Other Federal Revenue		8,878		- 0		- 0		8,878		- 0				- 0						- 0				- 0		- 0		- 0		8,878		- 0				8,878		100%		- 0		8,878				8,878

				8299		Prior Year Federal Revenue		59		- 0		- 0		- 0		59		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		59		- 0				59		100%		- 0		59				59

				TOTAL FEDERAL REVENUE				$   879,978		$   3,665		$   - 0		$   9,361		$   59		$   - 0		$   - 0		19,407		$   - 0		$   3,052		$   119,582		$   - 0		$   63,754		$   661,098		$   879,978		$   - 0				$   13,085		1%		$   866,893		$   879,978		$   871,041		$   8,937

				OTHER STATE						OTHER STATE REVENUE DISTRIBUTION																																										ERROR:#REF!

				8520		STATE CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8550-K8		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8550-912		MANDATE BLOCK GRANT 9-12		27,720		- 0		- 0		- 0		- 0		- 0		27,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,720		- 0				- 0		0%		27,720		27,720		27,720		- 0

				8560-12		RESTRICTED LOTTERY		40,662		- 0		- 0		- 0		2,138		- 0		9,631		- 0		- 0		- 0		9,631		- 0		9,631		9,631		40,662		- 0				2,138		5%		38,524		40,662		39,175		1,488

				8560-22		LOTTERY		94,713		- 0		- 0		- 0		2,858		- 0		22,964		- 0		- 0		- 0		22,964		- 0		22,964		22,964		94,713		- 0				2,858		3%		91,856		94,713		87,771		6,942

				8590-6546		Other State Revenue - Mental Health		39,527		1,912		1,912		3,442		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28,819		39,527		- 0				10,708		27%		28,819		39,527				39,527

				8590-6271		CA National Board Certified Teachers Incentive Program		- 0		- 0		- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(35,000)		- 0		- 0				35,000		0%		(35,000)		- 0		- 0		- 0

				8590-63		CTEIG		432,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		432,800		- 0		- 0		- 0		- 0		432,800		- 0				- 0		0%		432,800		432,800		432,800		- 0

				8590-7412		A-G Completion Grant		220,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		- 0				- 0		0%		220,000		220,000		220,000		- 0

				8590-64		Community College - Strong Workforce Partnership		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		- 0				- 0		0%		300,000		300,000		300,000		- 0

				8590-6331		Community Schools Grant		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		250,000		- 0				- 0		0%		250,000		250,000		250,000		- 0

				8590-7435		Learning Recovery Emergency Block Grant		817,364		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		817,364		817,364		- 0				- 0		0%		817,364		817,364		450,000		367,364

				8590-6264		Educator Effectiveness		71,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,000		71,000		- 0				- 0		0%		71,000		71,000		71,000		- 0

				8590-6762		Arts and Music Grant		358,289		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		358,289		358,289		- 0				- 0		0%		358,289		358,289		158,000		200,289

				8590-6770		Arts and Music Prop 28		- 0		4,270		4,270		7,686		7,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,912)		- 0		- 0				23,912		0%		(23,912)		- 0		- 0		- 0

				8590-7814		California Serves Grant Program		450,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		450,000		450,000		- 0				- 0		0%		450,000		450,000		450,000		- 0

				8591		SB740 RENT REIMBURSEMENT		60,000		- 0		- 0		- 0		- 0		- 0		15,000		- 0		- 0		- 0		15,000		- 0		15,000		15,000		60,000		- 0				- 0		0%		60,000		60,000		60,000		- 0

				8599		Prior Year State Income/Adjustments		16,178		(4)		16,182		- 0		- 0		- 0		- 0		0		- 0		- 0		0		- 0		- 0		0		16,178		- 0				16,178		100%		0		16,178		- 0		16,178

				TOTAL OTHER STATE REVENUE				$   3,178,253		$   6,178		$   22,364		$   46,128		$   16,124		$   - 0		$   75,315		$   0		$   - 0		$   432,800		$   47,595		$   - 0		$   47,595		$   2,484,154		$   3,178,253		$   - 0				$   90,794		3%		$   3,087,459		$   3,178,253		$   2,546,465		$   631,788

				LOCAL						LOCAL REVENUE DISTRIBUTION																																										ERROR:#REF!

				8639		LOCAL CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8650		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8660		Interest Income		80,000		0		(0)		32,537		11,284		4,522		4,522		4,522		4,522		4,522		4,522		4,522		4,522		(0)		80,000		- 0				43,821		55%		36,179		80,000		80,000		- 0

				8682		Donations		5,634		- 0		2,695		2,769		170		0		0		0		0		0		0		0		0		0		5,634		- 0				5,634		100%		0		5,634		- 0		5,634

				8682-0087		Committee for Children		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8682-0001		Corwin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8682-0002		Community Service Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				8685		School Site Fundraising		125		- 0		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		- 0				125		100%		- 0		125		- 0		125

				8699		All Other Local Revenue		17,930		2,500		6,380		4,550		4,500		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		17,930		- 0				17,930		100%		(0)		17,930		- 0		17,930

				8792		STATE SPED - AB602		387,282		- 0		- 0		- 0		- 0		47,377		47,377		47,377		47,377		47,377		47,377		47,377		47,377		8,265		387,282		- 0				- 0		0%		387,282		387,282		387,282		- 0

				TOTAL LOCAL REVENUE				$   490,971		$   2,500		$   9,200		$   39,856		$   15,954		$   51,900		$   51,900		$   51,900		$   51,900		$   51,900		$   51,900		$   51,900		$   51,900		$   8,265		$   490,971		$   - 0				$   67,510		14%		$   423,461		$   490,971		$   467,282		$   23,689

						TOTAL REVENUE		$   11,897,367		$   136,071		$   408,785		$   871,329		$   592,838		$   612,601		$   710,938		$   632,007		$   663,448		$   1,459,676		$   840,538		$   673,361		$   784,710		$   3,511,064		$   11,897,367		$   (0)				$   2,009,023		17%		$   9,888,344		$   11,897,367		$   11,209,688		$   687,679

				1000 - CERTIFICATED SALARIES

				1100		Teacher Salaries		2,923,058		81,761		290,911		275,133		318,584		279,524		279,524		279,524		279,524		279,524		279,524		279,524		- 0		- 0		2,923,058		- 0				966,389		33%		1,956,669		2,923,058		2,671,000		252,058

				1105		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				1120		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				1200		Certificated Pupil Support Salaries		18,500		- 0		5,839		5,901		3,403		420		420		420		420		420		420		420		416		(0)		18,500		- 0				15,143		82%		3,357		18,500		- 0		18,500

				1300		Certificated Supervisor and Administrator Salaries		648,200		45,613		60,176		48,675		57,131		54,576		54,576		54,576		54,576		54,576		54,576		54,576		54,576		(0)		648,200		- 0				211,594		33%		436,606		648,200		687,000		(38,800)

				1900		Other Certificated Salaries		218,820		11,700		12,140		14,957		18,624		20,175		20,175		20,175		20,175		20,175		20,175		20,175		20,175		(0)		218,820		- 0				57,421		26%		161,399		218,820		170,000		48,820

				Totals				$   3,808,578		$   139,073		$   369,065		$   344,667		$   397,742		$   354,695		$   354,695		$   354,695		$   354,695		$   354,695		$   354,695		$   354,695		$   75,166		$   (0)		$   3,808,578		$   - 0				$   1,250,547		33%		$   2,558,031		$   3,808,578		$   3,528,000		$   280,578

				2000 - CLASSIFIED SALARIES

				2100		Instructional Aide Salaries		1,343,000		62,309		107,646		110,737		120,270		117,755		117,755		117,755		117,755		117,755		117,755		117,755		117,755		- 0		1,343,000		- 0				400,962		30%		942,039		1,343,000		1,339,000		4,000

				2200		Classified Support Salaries (Maintenance, Food)		118,500		8,599		9,703		9,639		10,452		10,013		10,013		10,013		10,013		10,013		10,013		10,013		10,013		- 0		118,500		- 0				38,393		32%		80,107		118,500		77,440		41,060

				2300		Classified SupervisorandAdministrator Salaries		126,000		8,690		19,660		11,753		7,835		9,699		9,699		9,699		9,699		9,816		9,816		9,816		9,816		- 0		126,000		- 0				47,938		38%		78,062		126,000		71,000		55,000

				2400		Clerical,Technical and Office Staff Salaries		394,500		32,441		36,176		32,012		31,233		32,633		32,633		32,633		32,633		33,026		33,026		33,026		33,026		(0)		394,500		- 0				131,862		33%		262,638		394,500		356,000		38,500

				2900		Other Classified Salaries		20,500		52		62		98		130		2,505		2,505		2,505		2,505		2,535		2,535		2,535		2,535		(0)		20,500		- 0				342		2%		20,158		20,500		20,000		500

				Totals				$   2,002,500		$   112,091		$   173,248		$   164,238		$   169,920		$   172,605		$   172,605		$   172,605		$   172,605		$   173,145		$   173,145		$   173,145		$   173,145		$   (0)		$   2,002,500		$   - 0				$   619,497		31%		$   1,383,003		$   2,002,500		$   1,863,440		$   139,060

				3000 - BENEFITS

				3101		State Teachers' Retirement System, certificated positions		760,652		22,271		65,013		63,409		64,455		68,188		68,188		68,188		68,188		68,188		68,188		68,188		68,188		(0)		760,652		- 0				215,147		28%		545,504		760,652		643,848		116,804

				3102		State Teachers' Retirement System, classified positions		12,722		2,372		3,844		3,018		3,489		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		12,722		- 0				12,722		100%		(0)		12,722		30,000		(17,278)

				3301		OASI/Medicare Certificated, Unrestricted		114,824		2,808		5,995		5,784		6,554		11,710		11,710		11,710		11,710		11,710		11,710		11,710		11,710		- 0		114,824		- 0				21,141		18%		93,683		114,824		115,533		(709)

				3302		OASI/Medicare Classified, Unrestricted		85,566		7,805		11,944		11,307		11,866		5,330		5,330		5,330		5,330		5,330		5,330		5,330		5,330		(0)		85,566		- 0				42,922		50%		42,644		85,566		78,176		7,390

				3401		Health & Welfare Benefits, Certificated		180,422		(324)		(3,920)		2,201		182,465		0		0		0		0		0		0		0		0		(0)		180,422		- 0				180,422		100%		0		180,422		275,103		(94,681)

				3402		Health & Welfare Benefits, Classified		81,016		(18)		(751)		2,812		78,973		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		81,016		- 0				81,016		100%		(0)		81,016		170,459		(89,443)

				3403		Health & Welfare Benefits		403,627		151,250		55,374		61,327		(267,950)		50,453		50,453		50,453		50,453		50,453		50,453		50,453		50,453		(0)		403,627		- 0				1		0%		403,627		403,627		122,533		281,094

				3501		State Unemployment Insurane Certificated, Unrestricted		1,072		34		917		65		56		0		0		0		0		0		0		0		0		(0)		1,072		- 0				1,072		100%		0		1,072		8,000		(6,928)

				3502		State Unemployment Insurance Classified SPED		35,048		49		367		211		258		4,245		4,245		4,245		4,245		4,245		4,245		4,245		4,449		0		35,048		- 0				886		3%		34,162		35,048		25,180		9,868

				3503		State Unemployment Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				3601		Worker Compensation Insurance		6,667		- 0		- 0		3,876		2,791		0		0		0		0		0		0		0		0		0		6,667		- 0				6,667		100%		0		6,667		16,609		(9,942)

				3602		Worker Compensation Insurance		2,126		- 0		- 0		1,040		1,086		0		0		0		0		0		0		0		0		0		2,126		- 0				2,126		100%		0		2,126		8,363		(6,237)

				3603		Worker Compensation Insurance		56,119		- 0		2,458		(2,458)		(356)		7,017		7,017		7,017		7,017		7,102		7,102		7,102		7,102		- 0		56,119		- 0				(356)		-1%		56,475		56,119		34,334		21,785

				3703		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				3903		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				Totals				$   1,739,861		$   186,247		$   141,241		$   152,593		$   83,686		$   146,944		$   146,944		$   146,944		$   146,944		$   147,029		$   147,029		$   147,029		$   147,233		$   (0)		$   1,739,861		$   - 0				$   563,766		32%		$   1,176,094		$   1,739,861		$   1,528,138		$   211,723

						Total Personnel Expense		$   7,550,939		$   437,411		$   683,554		$   661,498		$   651,348		$   674,244		$   674,244		$   674,244		$   674,244		$   674,869		$   674,869		$   674,869		$   395,545		$   (0)		$   7,550,939		$   - 0				$   2,433,810		32%		$   5,117,128		$   7,550,939		$   6,919,578		$   631,361

				4000 - BOOKS AND SUPPLIES						BOOKS AND SUPPLIES EXPENSES PROJECTED OUTFLOWS

				4100		Approved Textbooks and Core Curricula Materials		30,000		- 0		- 0		- 0		- 0		- 0		6,000		6,000		- 0		- 0		6,000		6,000		6,000		- 0		30,000		- 0				- 0		0%		30,000		30,000		30,000		- 0

				4200		Books and Other Reference Materials		17,000		- 0		7,147		2,035		2,104		714		714		714		714		714		714		714		714		(0)		17,000		- 0				11,287		66%		5,713		17,000		17,000		- 0

				4300		Materials and Supplies		86,356		8,269		44,358		14,375		19,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,356		- 0				86,356		100%		- 0		86,356		60,000		26,356

				4301		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				4315		Classroom Materials and Supplies		70,000		560		11,897		2,393		1,239		6,698		6,698		6,698		6,698		6,779		6,779		6,779		6,779		- 0		70,000		- 0				16,089		23%		53,911		70,000		70,000		- 0

				4342		Materials for School Sponsored Athletics		25,748		- 0		10,908		14,553		287		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,748		- 0				25,748		100%		- 0		25,748		10,000		15,748

				4381		Plant/Facilities Maintenance		12,000		- 0		- 0		- 0		- 0		1,491		1,491		1,491		1,491		1,509		1,509		1,509		1,509		(0)		12,000		- 0				- 0		0%		12,000		12,000		12,000		- 0

				4400		Noncapitalized Equipment		140,000		80		- 0		- 0		80,500		7,383		7,383		7,383		7,383		7,472		7,472		7,472		7,472		- 0		140,000		- 0				80,580		58%		59,420		140,000		140,000		- 0

				4405		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				4407		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				4410		Software and Software Licensing		153,408		103,879		15,125		19,658		14,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		153,408		- 0				153,408		100%		- 0		153,408		32,000		121,408

				4430		Noncapitalized Student Equipment		16,314		- 0		1,263		15,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,314		- 0				16,314		100%		- 0		16,314		10,000		6,314

				4440		Student Events		10,000		- 0		- 0		- 0		- 0		1,243		1,243		1,243		1,243		1,257		- 0		- 0		3,772		- 0		10,000		- 0				- 0		0%		10,000		10,000		10,000		- 0

				4700		Food and Food Supplies		13,500		1,130		(1,130)		- 0		- 0		1,677		1,677		1,677		1,677		1,698		1,698		1,698		1,698		(0)		13,500		- 0				- 0		0%		13,500		13,500		13,500		- 0

				TOTAL BOOKS AND SUPPLIES				574,326		113,917		89,568		68,066		118,231		19,207		25,207		25,207		19,207		19,429		24,172		24,172		27,944		(0)		574,326		$   - 0				$   389,781		68%		$   184,545		$   574,326		$   404,500		$   169,826

				5000 - SERVICES AND OTHER OPEX						SERVICES AND OTHER OPERATING EXPENSES PROJECTED OUTFLOWS

				5100		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				5200		Travel and Conferences		80,000		25,363		1,501		6,723		2,783		5,421		5,421		5,421		5,421		5,486		5,486		5,486		5,486		- 0		80,000		- 0				36,371		45%		43,629		80,000		80,000		- 0

				5210		Training and Development Expense		145,000		8,083		140		1,200		- 0		16,846		16,846		16,846		16,846		17,049		17,049		17,049		17,049		(0)		145,000		- 0				9,423		6%		135,577		145,000		145,000		- 0

				5300		Dues and Memberships		25,000		9,173		- 0		1,577		985		1,648		1,648		1,648		1,648		1,668		1,668		1,668		1,668		(0)		25,000		- 0				11,735		47%		13,265		25,000		25,000		- 0

				5400		Insurance		65,000		4,057		- 0		8,068		3,642		6,117		6,117		6,117		6,117		6,191		6,191		6,191		6,191		(0)		65,000		- 0				15,766		24%		49,234		65,000		65,000		- 0

				5500		Operation and Housekeeping Services		1,100,000		146,883		74,945		91,950		26,238		94,429		94,429		94,429		94,429		95,567		95,567		95,567		95,567		(0)		1,100,000		- 0				340,015		31%		759,985		1,100,000		1,100,000		- 0

				5510		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				5501		Utilities		65,000		4,404		4,641		6,011		6,323		5,453		5,453		5,453		5,453		5,453		5,453		5,453		5,453		(0)		65,000		- 0				21,378		33%		43,622		65,000		65,000		- 0

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		60,000		- 0		- 0		20,247		6,749		4,125		4,125		4,125		4,125		4,125		4,125		4,125		4,125		(0)		60,000		- 0				26,997		45%		33,003		60,000		60,000		- 0

				5601		Building Maintenance		25,000		7,006		250		12,540		2,545		332		332		332		332		332		332		332		332		(0)		25,000		- 0				22,341		89%		2,659		25,000		25,000		- 0

				5602		Other Space Rental		84,000
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Comment:
    $20K ISP location per Doug email on 10/26		7,259		7,259		7,259		424		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		- 0		84,000		- 0				22,202		26%		61,798		84,000		84,000		- 0

				5605		Equipment Rental/Lease Expense		60,000		6,494		14,524		7,378		142		3,933		3,933		3,933		3,933		3,933		3,933		3,933		3,933		0		60,000		- 0				28,539		48%		31,461		60,000		60,000		- 0

				5610		Equipment Repair		3,000		- 0		- 0		339		- 0		333		333		333		333		333		333		333		333		(0)		3,000		- 0				339		11%		2,661		3,000		3,000		- 0

				5800		Professional/Consulting Services and Operating Expenditures		300,000
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Comment:
    Less Ian contract as he moved to emplyoee		13,796		37,268		16,000		47,365		23,196		23,196		23,196		23,196		23,196		23,196		23,196		23,196		- 0		300,000		- 0				114,430		38%		185,570		300,000		400,000		(100,000)

				5803		Banking and Payroll Service Fees		25,000		1,733		2,384		1,887		1,892		2,138		2,138		2,138		2,138		2,138		2,138		2,138		2,138		0		25,000		- 0				7,896		32%		17,104		25,000		25,000		- 0

				5805		Legal Services and Audit		15,000		2,173		- 0		- 0		4,148		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		- 0		15,000		- 0				6,320		42%		8,680		15,000		15,000		- 0

				5806		Audit Services		20,200		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		- 0				20,200		100%		- 0		20,200		18,000		2,200

				5807		CSMC Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				5809		Employee Tuition Reimbursement		200,000		6,864		29,677		4,195		13,386		18,235		18,235		18,235		18,235		18,235		18,235		18,235		18,235		(0)		200,000		- 0				54,121		27%		145,879		200,000		200,000		- 0

				5810		Educational Consultants		160,000		- 0		24,396		- 0		- 0		16,951		16,951		16,951		16,951		16,951		16,951		16,951		16,951		(0)		160,000		- 0				24,396		15%		135,604		160,000		160,000		- 0

				5811		Student Transportation and Field Trips		30,000		- 0		- 0		- 0		- 0		3,728		3,728		3,728		3,728		3,772		3,772		3,772		3,772		(0)		30,000		- 0				- 0		0%		30,000		30,000		30,000		- 0

				5812		Other Student Activities		15,000		- 0		- 0		842		5,845		1,033		1,033		1,033		1,033		1,045		1,045		1,045		1,045		- 0		15,000		- 0				6,688		45%		8,312		15,000		15,000		- 0

				5815		Advertising/Recruiting		100,000		7,500		11,700		3,000		- 0		9,667		9,667		9,667		9,667		9,783		9,783		9,783		9,783		- 0		100,000		- 0				22,200		22%		77,800		100,000		100,000		- 0

				5820		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				5830		Field Trips		25,000		- 0		- 0		- 0		- 0		3,125		3,125		3,125		3,125		3,125		3,125		3,125		3,125		(0)		25,000		- 0				- 0		0%		25,000		25,000		25,000		- 0

				5836		Transportation Services		455,789		642		5,838		13,528		49,841		48,242		48,242		48,242		48,242		48,242		48,242		96,485		- 0		0		455,789		- 0				69,850		15%		385,939		455,789		455,789		- 0

				5842		Services Student Athletics		35,000		425		2,220		4,610		(1,539)		3,639		3,639		3,639		3,639		3,683		3,683		3,683		3,683		(0)		35,000		- 0				5,715		16%		29,285		35,000		35,000		- 0

				5873		Financial Services		119,167		10,833		108,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		119,167		- 0				119,167		100%		- 0		119,167		115,000		4,167

				5874		Personnel Services		5,000		90		99		15		- 0		596		596		596		596		603		603		603		603		(0)		5,000		- 0				204		4%		4,796		5,000		5,000		- 0

				5875		District Oversight Fee		219,747		- 0		- 0		- 0		- 0		27,468		27,468		27,468		27,468		27,468		27,468		27,468		27,468		(0)		219,747		- 0				- 0		0%		219,747		219,747		219,747		- 0

				5877		IT Services		80,000		1,365		2,677		1,394		893		9,154		9,154		9,154		9,154		9,264		9,264		9,264		9,264		(0)		80,000		- 0				6,329		8%		73,671		80,000		80,000		- 0

				5890		Interest Expenses/Fees		5,000		- 0		- 0		- 0		3		621		621		621		621		628		628		628		628		(0)		5,000		- 0				3		0%		4,997		5,000		5,000		- 0

				5899		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		40,000		3,130		3,979		2,009		2,160		3,569		3,569		3,569		3,569		3,612		7,223		- 0		3,612		- 0		40,000		- 0				11,278		28%		28,722		40,000		40,000		- 0

				5998		MISC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				TOTAL SERVICES AND OTHER OPEX				$   3,561,903		$   267,273		$   352,032		$   210,773		$   173,823		$   318,808		$   318,808		$   318,808		$   318,808		$   320,693		$   324,305		$   365,324		$   272,450		$   (0)		$   3,561,902.63		$   - 0				$   1,003,901		28%		$   2,558,002		$   3,561,903		$   3,655,536		$   (93,633)

				6000 - CAPITAL OUTLAY						CAPITAL OUTLAY EXPENSES PROJECTED OUTFLOWS

				6900		Depreciation Expense		130,000		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		0		130,000		- 0				47,531		37%		82,469		130,000		130,000		- 0

				TOTAL DEPRECIATION				$   130,000		$   - 0		$   - 0		$   35,648		$   11,883		$   10,247		$   10,247		$   10,247		$   10,247		$   10,370		$   10,370		$   10,370		$   10,370		$   0		$   130,000		$   - 0				$   47,531		37%		$   82,469		$   130,000		$   130,000		$   - 0

				7000 - OTHER OUTGOING						OTHER EXPENSES PROJECTED OUTFLOWS

				7438		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		- 0		- 0		- 0		- 0

				TOTAL OTHER OUTGOING				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		0%		$   - 0		$   - 0		$   - 0		$   - 0

						TOTAL OPERATIONAL EXPENSES		$   4,266,229		$   381,189		$   441,600		$   314,487		$   303,937		$   348,261		$   354,261		$   354,261		$   348,261		$   350,493		$   358,847		$   399,866		$   310,765		$   (0)		$   4,266,229		$   - 0				$   1,441,213		34%		$   2,825,016		$   4,266,229		$   4,190,036		$   76,193

						TOTAL EXPENSES		$   11,817,167		$   818,600		$   1,125,154		$   975,984		$   955,285		$   1,022,505		$   1,028,505		$   1,028,505		$   1,022,505		$   1,025,362		$   1,033,716		$   1,074,735		$   706,310		$   (0)		$   11,817,167		$   - 0				$   3,875,023		33%		$   7,942,144		$   11,817,167		$   11,109,614		$   707,553

				NET INCOME				$   80,199		$   (682,529)		$   (716,370)		$   (104,655)		$   (362,447)		$   (409,905)		$   (317,567)		$   (396,498)		$   (359,058)		$   434,314		$   (193,177)		$   (401,373)		$   78,400		$   3,511,064		$   80,199		$   (0)				$   (1,866,001)		-2327%		$   1,946,200		$   80,199		100,074		$   (19,875)

						Check				- 0		- 0		- 0		- 0		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A















SAGE Actual Export

				Health Science High & Middle-HSH

				Statement of Activities

				Reporting Book:		ACCRUAL

				As of Date:		10/31/2024

				Location:		CA139--Health Science High & Middle-HSH

				 

				 		Month Ending		Month Ending		Month Ending		Month Ending

				 		07/31/2024		08/31/2024		09/30/2024		10/31/2024

				 		Actual		Actual		Actual		Actual

				  LCFF Revenue		  		  		  		  

		8011		    801100 - LCFF Revenues		123,728.00		123,728.00		222,710.00		222,710.00

		8012		    801200 - Education Protection Account Revenue		0.00		0.00		23,023.00		0.00

		8019		    801900 - Prior Year Income/Adjustments		0.00		0.00		23,265.04		0.00

		8096		    809600 - Charter Schools Funding In-Lieu of Property Taxes		0.00		253,493.00		506,986.00		337,991.00

		ERROR:#VALUE!		  Total LCFF Revenue		123,728.00		377,221.00		775,984.04		560,701.00

		ERROR:#VALUE!		  Federal Revenue		  		  		  		  

		8181		    818100 - Special Education - Entitlement		0.00		0.00		35,422.00		0.00

		8290		    829000 - All Other Federal Revenue		3,665.00		0.00		9,361.12		0.00

		8299		    829900 - Prior Year Federal Income		0.00		0.00		0.00		59.00

		ERROR:#VALUE!		  Total Federal Revenue		3,665.00		0.00		44,783.12		59.00

		ERROR:#VALUE!		  State Revenue		  		  		  		  

		8560		    856000 - State Lottery Revenue		0.00		0.00		0.00		4,995.96

		8590		    859000 - All Other State Revenues		6,182.00		6,182.00		46,128.00		11,128.00

		8599		    859900 - Prior Year State Income		(4.00)		16,181.63		0.00		0.00

		ERROR:#VALUE!		  Total State Revenue		6,178.00		22,363.63		46,128.00		16,123.96

		ERROR:#VALUE!		  Local Revenue		  		  		  		  

		8660		    866000 - Interest Income		0.21		(0.06)		32,536.67		11,284.04

		8682		    868200 - Foundation Grants/Donations		0.00		2,694.71		2,768.98		170.00

		8685		    868500 - School Site fundraising		0.00		125.00		0.00		0.00

		8699		    869900 - All Other Local Revenue		2,500.00		6,380.35		4,550.00		4,500.00

		ERROR:#VALUE!		  Total Local Revenue		2,500.21		9,200.00		39,855.65		15,954.04

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Total Revenue		136,071.21		408,784.63		906,750.81		592,838.00

		ERROR:#VALUE!		 

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Certificated Salaries		  		  		  		  

		1100		    110000 - Teachers' Salaries		81,760.68		290,910.91		275,133.36		318,583.91

		1200		    120000 - Certificated Pupil Support Salaries		0.00		5,838.71		5,901.21		3,403.23

		1300		    130000 - Certificated Supervisor and Administrator Salaries		45,612.59		60,175.79		48,674.98		57,131.00

		1900		    190000 - Other Certificated Salaries		11,700.00		12,140.00		14,957.31		18,623.53

		ERROR:#VALUE!		  Total Certificated Salaries		139,073.27		369,065.41		344,666.86		397,741.67

		ERROR:#VALUE!		  Classified Salaries		  		  		  		  

		2100		    210000 - Instructional Aide Salaries		62,309.03		107,645.76		110,736.60		120,270.11

		2200		    220000 - Classified Support Salaries (Maintenance, Food)		8,599.34		9,702.66		9,638.83		10,451.82

		2300		    230000 - Classified Supervisor and Administrator Salaries		8,689.95		19,660.41		11,752.79		7,835.16

		2400		    240000 - Clerical, Technical, and Office Staff Salaries		32,440.73		36,176.30		32,012.30		31,232.92

		2900		    290000 - Other Classified Salaries (Noon and Yard Sup, etc.)		51.51		62.43		97.80		130.40

		ERROR:#VALUE!		  Total Classified Salaries		112,090.56		173,247.56		164,238.32		169,920.41

		ERROR:#VALUE!		  Benefits		  		  		  		  

		3101		    310100 - State Teachers' Retirement System, certificated positions		22,271.06		65,012.96		63,408.85		64,454.56

		3102		    310200 - Employer STRS Classified		2,371.58		3,843.89		3,017.81		3,488.94

		3301		    330100 - OASDI/Medicare Certificated, Unrestricted		2,808.35		5,995.22		5,784.05		6,553.63

		3302		    330200 - OASDI/Medicare Classified		7,805.12		11,943.66		11,306.89		11,866.43

		3401		    340100 - Health & Welfare Benefits, Certificated		(323.81)		(3,920.23)		2,200.80		182,465.18

		3402		    340200 - Health & Welfare Benefits Classified		(17.64)		(751.26)		2,812.14		78,973.16

		3403		    340300 - Unallocated Health Insurance		151,249.50		55,373.87		61,327.33		(267,950.09)

		3501		    350100 - State Unemployment Insurance Certificated		33.86		917.26		64.95		55.66

		3502		    350200 - State Unemployment Insurance Classified		48.94		367.48		211.49		258.28

		3601		    360100 - Worker Compensation Insurance		0.00		0.00		3,876.17		2,790.52

		3602		    360200 - Worker Compensation Insurance		0.00		0.00		1,040.29		1,085.65

		3603		    360300 - Unallocated Worker's Comp Insurance		0.00		2,458.23		(2,458.23)		(356.18)

		ERROR:#VALUE!		  Total Benefits		186,246.96		141,241.08		152,592.54		83,685.13

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Total Salaries and Benefits		437,410.79		683,554.05		661,497.72		651,347.21

		ERROR:#VALUE!		 

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Books and Supplies		  		  		  		  

		4200		    420000 - Books and Other Reference Materials		0.00		7,147.34		2,035.28		2,104.08

		4300		    430000 - Materials and Supplies		8,268.59		44,357.56		14,375.45		19,353.91

		4315		    431500 - Classroom Materials and Supplies		559.60		11,897.29		2,393.03		1,239.29

		4342		    434200 - Materials for School Sponsored Athletics		0.00		10,908.19		14,552.88		287.24

		4400		    440000 - Noncapitalized Equipment		79.71		0.00		0.00		80,499.83

		4410		    441000 - Software and Software Licensing		103,878.97		15,124.56		19,657.93		14,746.77

		4430		    443000 - Noncapitalized Student Equipment		0.00		1,262.78		15,051.18		0.00

		4700		    470000 - Food and Food Supplies		1,129.74		(1,129.74)		0.00		0.00

		ERROR:#VALUE!		  Total Books and Supplies		113,916.61		89,567.98		68,065.75		118,231.12

		ERROR:#VALUE!		  Services		  		  		  		  

		5200		    520000 - Travel and Conferences		25,363.39		1,501.28		6,722.92		2,782.97

		5210		    521000 - Training and Development Expense		8,083.02		140.00		1,200.00		0.00

		5300		    530000 - Dues and Memberships		9,172.60		0.00		1,577.00		985.00

		5400		    540000 - Insurance		4,056.55		0.00		8,067.76		3,641.52

		5500		    550000 - Operation and Housekeeping Services		146,883.05		74,944.70		91,950.23		26,237.51

		5501		    550100 - Utilities		4,403.80		4,640.67		6,011.05		6,322.71

		5600		    560000 - Space Rental/Leases Expense		0.00		0.00		20,247.45		6,749.15

		5601		    560100 - Building Maintenance		7,006.05		250.00		12,540.07		2,544.55

		5602		    560200 - Other Space Rental		7,259.21		7,259.21		7,259.21		424.00

		5605		    560500 - Equipment Rental/Lease Expense		6,493.90		14,524.40		7,378.49		142.10

		5610		    561000 - Equipment Repair		0.00		0.00		339.30		0.00

		5800		    580000 - Professional/Consulting Services and Operating Expenditures		13,796.25		37,268.20		16,000.00		47,365.10

		5803		    580300 - Banking and Payroll Service Fees		1,732.70		2,384.43		1,886.97		1,892.31

		5805		    580500 - Legal Services		2,172.50		0.00		0.00		4,147.50

		5806		    580600 - Audit Services		0.00		20,200.00		0.00		0.00

		5809		    580900 - Employee Tuition Reimbursement		6,864.19		29,676.77		4,194.50		13,385.75

		5810		    581000 - Educational Consultants		0.00		24,395.95		0.00		0.00

		5812		    581200 - Other Student Activities		0.00		0.00		842.28		5,845.33

		5815		    581500 - Advertising/Recruiting		7,500.00		11,700.00		3,000.00		0.00

		5836		    583600 - Transportation Services		642.17		5,838.24		13,527.87		49,841.28

		5842		    584200 - Services Student Athletics		425.00		2,219.59		4,609.77		(1,539.10)

		5873		    587300 - Financial Services		10,833.33		108,333.30		0.00		0.00

		5874		    587400 - Personnel Services		89.70		99.00		14.95		0.00

		5877		    587700 - IT Services		1,365.00		2,676.98		1,394.00		893.00

		5890		    589000 - Interest Expense/Fees		0.00		0.00		0.00		2.76

		5900		    590000 - Communications (Tele., Internet, Copies,Postage,Messenger)		3,130.31		3,979.49		2,009.04		2,159.53

		ERROR:#VALUE!		  Total Services		267,272.72		352,032.21		210,772.86		173,822.97

		ERROR:#VALUE!		  Capital Outlay		  		  		  		  

		6900		    690000 - Depreciation Expense		0.00		0.00		35,647.95		11,882.64

		ERROR:#VALUE!		  Total Capital Outlay		0.00		0.00		35,647.95		11,882.64

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Total Operational Expenses		381,189.33		441,600.19		314,486.56		303,936.73

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Total Expenses		818,600.12		1,125,154.24		975,984.28		955,283.94

		ERROR:#VALUE!		 

		ERROR:#VALUE!		  Total Net Increase/(Decrease) in Net Assets		(682,528.91)		(716,369.61)		(69,233.47)		(362,445.94)

		ERROR:#VALUE!

		ERROR:#VALUE!

























Cash Flows (CY)



										SALARY		3		4		5		6		7		8		9		10		11		12		13		14		15

						Health Sciences High Cash Flow - Current Year







												ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET

				SACS		ACCT		REST		NAME		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		REFORECASTED BUDGET		VARIANCE				LOAD TAB		CHECK

				8011		8011		00		LCFF; state aid		123,728		123,728		222,710		222,710		222,710		222,710		222,710		273,557		273,557		273,557		273,557		273,557		- 0		2,728,792		2,728,792		- 0				- 0		2,728,792

				8012		8012		00		LCFF; EPA		- 0		- 0		23,023		- 0		- 0		23,023		- 0		- 0		23,023		- 0		- 0		- 0		30,107		99,176		99,176		- 0				- 0		99,176

				8019		8019		00		Prior Year Income/Adjustments		- 0		- 0		23,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23,265		23,265		0				- 0		23,265

				8096		8096		00		In-Lieu of Property Taxes		- 0		253,493		506,986		337,991		337,991		337,991		337,991		337,991		675,344		347,905		347,905		347,905		327,440		4,496,932		4,496,932		- 0				- 0		4,496,932

				LCFF		LCFF REVENUE						123,728		377,221		775,984		560,701		560,701		583,724		560,701		611,548		971,925		621,462		621,462		621,462		357,547		7,348,165		7,348,165		0				- 0		7,348,165

				8181		8181		00		Special Education - Federal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		128,433		- 0				- 0		128,433

				8220		8220		00		Federal Child Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8290		8290-16		16		We Work Department of Rehab		3,665		- 0		483		- 0		- 0		- 0		2,901		- 0		3,052		- 0		- 0		3,963		5,936		20,000		20,000		- 0				- 0		20,000

				8290		8290-3812		19		CSI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		163,444		163,444		163,444		- 0				- 0		163,444

						8290-35				Perkins		- 0		- 0		- 0		- 0		- 0		- 0		4,769		- 0		- 0		9,538		- 0		4,769		- 0		19,076		19,076		- 0				- 0		19,076

				8290		8290-4129		35		Bipartisan Stronger Connections Grant Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000		320,000		- 0				- 0		320,000

				8291		8291		00		Title I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,571		- 0		43,285		43,285		173,141		173,141		- 0				- 0		173,141

				8292		8292		00		Title II		- 0		- 0		- 0		- 0		- 0		- 0		6,200		- 0		- 0		12,400		- 0		6,200		- 0		24,800		24,800		- 0				- 0		24,800

				8293		8293		00		Title III		- 0		- 0		- 0		- 0		- 0		- 0		2,574		- 0		- 0		5,147		- 0		2,574		- 0		10,294		10,294		- 0				- 0		10,294

				8294		8294		00		Title IV		- 0		- 0		- 0		- 0		- 0		- 0		2,963		- 0		- 0		5,927		- 0		2,963		- 0		11,853		11,853		- 0				- 0		11,853

				8290		8290		00		Emergency Connectivity and CAL SHAPE		- 0		- 0		8,878		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,878		8,878		- 0				- 0		8,878

				8299		8299		00		Prior Year Federal Revenue		- 0		- 0		- 0		59		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		59		59		- 0				- 0		59

				FEDE		FEDERAL REVENUE						3,665		- 0		9,361		59		- 0		- 0		19,407		- 0		3,052		119,582		- 0		63,754		661,098		879,978		879,978		- 0				- 0		879,978

				8520		8520		00		STATE CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8550		8550-K8		00		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8550		8550-912		12		MANDATE BLOCK GRANT 9-12		- 0		- 0		- 0		- 0		- 0		27,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,720		27,720		- 0				- 0		27,720

				8560		8560-12		00		RESTRICTED LOTTERY		- 0		- 0		- 0		2,138		- 0		9,631		- 0		- 0		- 0		9,631		- 0		9,631		9,631		40,662		40,662		- 0				- 0		40,662

				8560		8560-22				LOTTERY		- 0		- 0		- 0		2,858		- 0		22,964		- 0		- 0		- 0		22,964		- 0		22,964		22,964		94,713		94,713		- 0				- 0		94,713

				8590		8590-6546		00		Other State Revenue - Mental Health		1,912		1,912		3,442		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28,819		39,527		39,527		- 0				- 0		39,527

				8590		8590-6271		00		CA National Board Certified Teachers Incentive Program		- 0		- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(35,000)		- 0		- 0		- 0						- 0

				8590		8590-63		63		CTEIG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		432,800		- 0		- 0		- 0		- 0		432,800		432,800		- 0				- 0		432,800

				8590		8590-7412				A-G Completion Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		220,000		- 0				- 0		220,000

				8590		8590-64		64		Community College - Strong Workforce Partnership		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		300,000		- 0				- 0		300,000

				8590		8590-6331		7425		Community Schools Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		250,000		250,000		- 0				- 0		250,000

				8590		8590-7435		7426		Learning Recovery Emergency Block Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		817,364		817,364		817,364		- 0				- 0		817,364

				8590		8590-6264		Arts and Music Grant		Educator Effectiveness		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,000		71,000		71,000		- 0				- 0		71,000

				8590		8590-6762		00		Arts and Music Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		358,289		358,289		358,289		- 0				- 0		358,289

				8590		8590-6770				Arts and Music Prop 28		4,270		4,270		7,686		7,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,912)		- 0		- 0		- 0				- 0		- 0

				8590		8590-7814		78		California Serves Grant Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		450,000		450,000		450,000		- 0				- 0		450,000

						8591				SB740 RENT REIMBURSEMENT						- 0		- 0		- 0		15,000		- 0		- 0		- 0		15,000		- 0		15,000		15,000		60,000		60,000		- 0				- 0		60,000

				8599		8599		00		Prior Year State Income/Adjustments		(4)		16,182		- 0		- 0		- 0		- 0		0		- 0		- 0		0		- 0		- 0		0		16,178		16,178		- 0				- 0		16,178

				OTHE		OTHER STATE						6,178		22,364		46,128		16,124		- 0		75,315		0		- 0		432,800		47,595		- 0		47,595		2,484,154		3,178,253		3,178,253		- 0				- 0		3,178,253

				8639		8639		00		Student Lunch Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8650		8650		00		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8660		8660		00		Interest Income		0		(0)		32,537		11,284		4,522		4,522		4,522		4,522		4,522		4,522		4,522		4,522		(0)		80,000		80,000		- 0				- 0		80,000

				8682		8682-0087		01		Committee for Children		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8685		8685		01		Community Service Grant		- 0		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		125		- 0				- 0		125

				8682		8682		01		Donations		- 0		2,695		2,769		170		0		0		0		0		0		0		0		0		0		5,634		5,634		- 0				- 0		5,634

				8682		8682-0001		00		Corwin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8699		8699		00		All Other Local Revenue		2,500		6,380		4,550		4,500		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		17,930		17,930		- 0				- 0		17,930

				8792		8792		00		SPED State/Other Transfers of Apportionments from County		- 0		- 0		- 0		- 0		47,377		47,377		47,377		47,377		47,377		47,377		47,377		47,377		8,265		387,282		387,282		- 0				- 0		387,282

				LOCA		LOCAL						2,500		9,200		39,856		15,954		51,900		51,900		51,900		51,900		51,900		51,900		51,900		51,900		8,265		490,971		490,971		- 0				- 0		490,971

				TOTA		TOTAL REVENUES						136,071		408,785		871,329		592,838		612,601		710,938		632,007		663,448		1,459,676		840,538		673,361		784,710		3,511,064		11,897,367		11,897,367		0				- 0		11,897,367

				1100		1100		00		Teacher Salaries		81,761		290,911		275,133		318,584		279,524		279,524		279,524		279,524		279,524		279,524		279,524		- 0		- 0		2,923,058		2,923,058		- 0				- 0		2,923,058

				1105		1105		00		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1120		1120		00		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1200		1200		00		Certificated Pupil Support Salaries		- 0		5,839		5,901		3,403		420		420		420		420		420		420		420		416		- 0		18,500		18,500		- 0				- 0		18,500

				1300		1300		00		Certificated Supervisor and Administrator Salaries		45,613		60,176		48,675		57,131		54,576		54,576		54,576		54,576		54,576		54,576		54,576		54,576		- 0		648,200		648,200		- 0				- 0		648,200

				1900		1900		00		Other Certificated Salaries		11,700		12,140		14,957		18,624		20,175		20,175		20,175		20,175		20,175		20,175		20,175		20,175		- 0		218,820		218,820		- 0				- 0		218,820

				CERT		CERTIFICATED SALARIES						139,073		369,065		344,667		397,742		354,695		354,695		354,695		354,695		354,695		354,695		354,695		75,166		- 0		3,808,578		3,808,578		- 0				- 0		3,808,578

				2100		2100		00		Instructional Aide Salaries		62,309		107,646		110,737		120,270		117,755		117,755		117,755		117,755		117,755		117,755		117,755		117,755		- 0		1,343,000		1,343,000		- 0				- 0		1,343,000

				2200		2200		00		Classified Support Salaries (Maintenance, Food)		8,599		9,703		9,639		10,452		10,013		10,013		10,013		10,013		10,013		10,013		10,013		10,013		- 0		118,500		118,500		- 0				- 0		118,500

				2300		2300		00		Classified SupervisorandAdministrator Salaries		8,690		19,660		11,753		7,835		9,699		9,699		9,699		9,699		9,816		9,816		9,816		9,816		- 0		126,000		126,000		- 0				- 0		126,000

				2400		2400		00		Clerical,Technical and Office Staff Salaries		32,441		36,176		32,012		31,233		32,633		32,633		32,633		32,633		33,026		33,026		33,026		33,026		- 0		394,500		394,500		- 0				- 0		394,500

				2900		2900		00		Other Classified Salaries		52		62		98		130		2,505		2,505		2,505		2,505		2,535		2,535		2,535		2,535		- 0		20,500		20,500		- 0				- 0		20,500

				CLAS		CLASSIFIED SALARIES						112,091		173,248		164,238		169,920		172,605		172,605		172,605		172,605		173,145		173,145		173,145		173,145		- 0		2,002,500		2,002,500		- 0				- 0		2,002,500

				3101		3101		00		State Teachers' Retirement System, certificated positions		22,271		65,013		63,409		64,455		68,188		68,188		68,188		68,188		68,188		68,188		68,188		68,188		(0)		760,652		760,652		- 0				- 0		760,652

				3102		3102		00		State Teachers' Retirement System, classified positions		2,372		3,844		3,018		3,489		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		12,722		12,722		- 0				- 0		12,722

				3301		3301		00		OASI/Medicare Certificated, Unrestricted		2,808		5,995		5,784		6,554		11,710		11,710		11,710		11,710		11,710		11,710		11,710		11,710		- 0		114,824		114,824		- 0				- 0		114,824

				3302		3302		00		OASI/Medicare Classified, Unrestricted		7,805		11,944		11,307		11,866		5,330		5,330		5,330		5,330		5,330		5,330		5,330		5,330		(0)		85,566		85,566		- 0				- 0		85,566

				3401		3401		00		Health & Welfare Benefits, Certificated		(324)		(3,920)		2,201		182,465		0		0		0		0		0		0		0		0		(0)		180,422		180,422		- 0				- 0		180,422

				3402		3402		00		Health & Welfare Benefits, Classified		(18)		(751)		2,812		78,973		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		81,016		81,016		- 0				- 0		81,016

				3403		3403		00		Health & Welfare Benefits		151,250		55,374		61,327		(267,950)		50,453		50,453		50,453		50,453		50,453		50,453		50,453		50,453		(0)		403,627		403,627		- 0				- 0		403,627

				3501		3501		00		State Unemployment Insurane Certificated, Unrestricted		34		917		65		56		0		0		0		0		0		0		0		0		(0)		1,072		1,072		- 0				- 0		1,072

				3502		3502		01		State Unemployment Insurance Classified SPED		49		367		211		258		4,245		4,245		4,245		4,245		4,245		4,245		4,245		4,449		0		35,048		35,048		- 0				- 0		35,048

				3503		3503		00		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3601		3601				Worker Compensation Insurance		- 0		- 0		3,876		2,791		0		0		0		0		0		0		0		0		0		6,667		6,667		- 0				- 0		6,667

				3602		3602				Worker Compensation Insurance		- 0		- 0		1,040		1,086		0		0		0		0		0		0		0		0		0		2,126		2,126		- 0				- 0		2,126

				3603		3603		00		Worker Compensation Insurance		- 0		2,458		(2,458)		(356)		7,017		7,017		7,017		7,017		7,102		7,102		7,102		7,102		- 0		56,119		56,119		- 0				- 0		56,119

				3703		3703		00		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3903		3903		00		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				EMPL		EMPLOYEE BENEFITS						186,247		141,241		152,593		83,686		146,944		146,944		146,944		146,944		147,029		147,029		147,029		147,233		(0)		1,739,861		1,739,861		- 0				- 0		1,739,861				158,169.16

				TOTA		TOTAL PERSONNEL EXPENSES				TOTAL PERSONNEL EXPENSES		437,411		683,554		661,498		651,348		674,244		674,244		674,244		674,244		674,869		674,869		674,869		395,545		(0)		7,550,939		7,550,939		- 0				- 0		7,550,939

				4100		4100		00		Approved Textbooks and Core Curricula Materials		- 0		- 0		- 0		- 0		- 0		6,000		6,000		- 0		- 0		6,000		6,000		6,000		- 0		30,000		30,000		- 0				- 0		30,000

				4200		4200		00		Books and Other Reference Materials		- 0		7,147		2,035		2,104		714		714		714		714		714		714		714		714		(0)		17,000		17,000		- 0				- 0		17,000

				4300		4300		00		Materials and Supplies		8,269		44,358		14,375		19,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,356		86,356		- 0				- 0		86,356

				4301		4301		00		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4315		4315		00		Classroom Materials and Supplies		560		11,897		2,393		1,239		6,698		6,698		6,698		6,698		6,779		6,779		6,779		6,779		- 0		70,000		70,000		- 0				- 0		70,000

				4342		4342		00		Materials for School Sponsored Athletics		- 0		10,908		14,553		287		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,748		25,748		- 0				- 0		25,748

				4381		4381		00		Plant/Facilities Maintenance		- 0		- 0		- 0		- 0		1,491		1,491		1,491		1,491		1,509		1,509		1,509		1,509		(0)		12,000		12,000		- 0				- 0		12,000

				4400		4400		00		Noncapitalized Equipment		80		- 0		- 0		80,500		7,383		7,383		7,383		7,383		7,472		7,472		7,472		7,472		- 0		140,000		140,000		- 0				- 0		140,000

				4405		4405		00		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4407		4407		00		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4410		4410		00		Software and Software Licensing		103,879		15,125		19,658		14,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		153,408		153,408		- 0				- 0		153,408

				4430		4430		00		Noncapitalized Student Equipment		- 0		1,263		15,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,314		16,314		- 0				- 0		16,314

				4440		4440		00				- 0		- 0		- 0		- 0		1,243		1,243		1,243		1,243		1,257		- 0		- 0		3,772		- 0		10,000		10,000		- 0				- 0		10,000

				4700		4700		00		Food and Food Supplies		1,130		(1,130)		- 0		- 0		1,677		1,677		1,677		1,677		1,698		1,698		1,698		1,698		(0)		13,500		13,500		- 0				- 0		13,500

				BOOK		BOOKS AND SUPPLIES						113,917		89,568		68,066		118,231		19,207		25,207		25,207		19,207		19,429		24,172		24,172		27,944		(0)		574,326		574,326		- 0				- 0		574,326

				5100		5100		00		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5200		5200		00		Travel and Conferences		25,363		1,501		6,723		2,783		5,421		5,421		5,421		5,421		5,486		5,486		5,486		5,486		- 0		80,000		80,000		- 0				- 0		80,000

				5210		5210		00		Training and Development Expense		8,083		140		1,200		- 0		16,846		16,846		16,846		16,846		17,049		17,049		17,049		17,049		(0)		145,000		145,000		- 0				- 0		145,000

				5300		5300		00		Dues and Memberships		9,173		- 0		1,577		985		1,648		1,648		1,648		1,648		1,668		1,668		1,668		1,668		(0)		25,000		25,000		- 0				- 0		25,000

				5400		5400		00		Insurance		4,057		- 0		8,068		3,642		6,117		6,117		6,117		6,117		6,191		6,191		6,191		6,191		(0)		65,000		65,000		- 0				- 0		65,000

				5500		5500		00		Operation and Housekeeping Services		146,883		74,945		91,950		26,238		94,429		94,429		94,429		94,429		95,567		95,567		95,567		95,567		(0)		1,100,000		1,100,000		- 0				- 0		1,100,000

				5510		5510		00		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5501		5501		00		Utilities		4,404		4,641		6,011		6,323		5,453		5,453		5,453		5,453		5,453		5,453		5,453		5,453		(0)		65,000		65,000		- 0				- 0		65,000

				5600		5600		00		Rentals, Leases, Repairs, and Noncapitalized Improvements		- 0		- 0		20,247		6,749		4,125		4,125		4,125		4,125		4,125		4,125		4,125		4,125		(0)		60,000		60,000		- 0				- 0		60,000

				5601		5601		00		Building Maintenance		7,006		250		12,540		2,545		332		332		332		332		332		332		332		332		(0)		25,000		25,000		- 0				- 0		25,000

				5602		5602		00		Other Space Rental		7,259		7,259		7,259		424		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		- 0		84,000		84,000		- 0				- 0		84,000

				5605		5605		00		Equipment Rental/Lease Expense		6,494		14,524		7,378		142		3,933		3,933		3,933		3,933		3,933		3,933		3,933		3,933		0		60,000		60,000		- 0				- 0		60,000

				5610		5610		00		Equipment Repair		- 0		- 0		339		- 0		333		333		333		333		333		333		333		333		(0)		3,000		3,000		- 0				- 0		3,000

				5800		5800		00		Professional/Consulting Services and Operating Expenditures		13,796		37,268		16,000		47,365		23,196		23,196		23,196		23,196		23,196		23,196		23,196		23,196		- 0		300,000		300,000		- 0				- 0		300,000

				5803		5803		00		Banking and Payroll Service Fees		1,733		2,384		1,887		1,892		2,138		2,138		2,138		2,138		2,138		2,138		2,138		2,138		0		25,000		25,000		- 0				- 0		25,000

				5805		5805		00		Legal Services and Audit		2,173		- 0		- 0		4,148		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		- 0		15,000		15,000		- 0				- 0		15,000

				5806		5806		00		Audit Services		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		20,200		- 0				- 0		20,200

				5807		5807		00		CSMC Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5809		5809		00		Employee Tuition Reimbursement		6,864		29,677		4,195		13,386		18,235		18,235		18,235		18,235		18,235		18,235		18,235		18,235		(0)		200,000		200,000		- 0				- 0		200,000

				5810		5810		00		Educational Consultants		- 0		24,396		- 0		- 0		16,951		16,951		16,951		16,951		16,951		16,951		16,951		16,951		(0)		160,000		160,000		- 0				- 0		160,000

				5811		5811		00		Student Transportation and Field Trips		- 0		- 0		- 0		- 0		3,728		3,728		3,728		3,728		3,772		3,772		3,772		3,772		(0)		30,000		30,000		- 0				- 0		30,000

				5812		5812		00		Other Student Activities		- 0		- 0		842		5,845		1,033		1,033		1,033		1,033		1,045		1,045		1,045		1,045		- 0		15,000		15,000		- 0				- 0		15,000

				5815		5815		00		Advertising/Recruiting		7,500		11,700		3,000		- 0		9,667		9,667		9,667		9,667		9,783		9,783		9,783		9,783		- 0		100,000		100,000		- 0				- 0		100,000

				5820		5820		00		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5830		5830		00		Field Trips		- 0		- 0		- 0		- 0		3,125		3,125		3,125		3,125		3,125		3,125		3,125		3,125		(0)		25,000		25,000		- 0				- 0		25,000

				5836		5836		00		Transportation Services		642		5,838		13,528		49,841		48,242		48,242		48,242		48,242		48,242		48,242		96,485		- 0		0		455,789		455,789		- 0				- 0		455,789

				5842		5842		00		Services Student Athletics		425		2,220		4,610		(1,539)		3,639		3,639		3,639		3,639		3,683		3,683		3,683		3,683		(0)		35,000		35,000		- 0				- 0		35,000

				5873		5873		00		Financial Services		10,833		108,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		119,167		119,167		- 0				- 0		119,167

				5874		5874		00		Personnel Services		90		99		15		- 0		596		596		596		596		603		603		603		603		(0)		5,000		5,000		- 0				- 0		5,000

				5875		5875		00		District Oversight Fee		- 0		- 0		- 0		- 0		27,468		27,468		27,468		27,468		27,468		27,468		27,468		27,468		(0)		219,747		219,747		- 0				- 0		219,747

				5877		5877		00		IT Services		1,365		2,677		1,394		893		9,154		9,154		9,154		9,154		9,264		9,264		9,264		9,264		(0)		80,000		80,000		- 0				- 0		80,000

				5890		5890		00		Interest Expenses/Fees		- 0		- 0		- 0		3		621		621		621		621		628		628		628		628		(0)		5,000		5,000		- 0				- 0		5,000

				5899		5899		00		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5900		5900		00		Communications (Tele., Internet, Copies,Postage,Messenger)		3,130		3,979		2,009		2,160		3,569		3,569		3,569		3,569		3,612		7,223		- 0		3,612		- 0		40,000		40,000		- 0				- 0		40,000

				5998		5998		00		Unallocated Credit Card Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				SERV		SERVICES AND OTHER OPEX						267,273		352,032		210,773		173,823		318,808		318,808		318,808		318,808		320,693		324,305		365,324		272,450		(0)		3,561,903		3,561,903		- 0				- 0		3,561,903

				6900		6900		00		Depreciation Expense		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		0		130,000		130,000		- 0				- 0		130,000

				CAPI		CAPITAL OUTLAY						- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		0		130,000		130,000		- 0				- 0		130,000

				7438		7438		00		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				OTHE		OTHER OUTGOING						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				TOTA		TOTAL OPERATIONAL EXPENSES						381,189		441,600		314,487		303,937		348,261		354,261		354,261		348,261		350,493		358,847		399,866		310,765		(0)		4,266,229		4,266,229		- 0				- 0		4,266,229

				TOTA		TOTAL EXPENSES						818,600		1,125,154		975,984		955,285		1,022,505		1,028,505		1,028,505		1,022,505		1,025,362		1,033,716		1,074,735		706,310		(0)		11,817,167		11,817,167		- 0				- 0		11,817,167

				Net 		Net Income						(682,529)		(716,370)		(104,655)		(362,447)		(409,905)		(317,567)		(396,498)		(359,058)		434,314		(193,177)		(401,373)		78,400		3,511,064		80,199		80,199		0				- 0		80,199

										Check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.04		- 0



				CASH BALANCE AT BEGINNING OF YEAR 7/1/2024								6,903,385		6,707,581		6,506,628		6,536,061		6,354,815		5,955,157		5,647,837		5,261,586		4,912,775		5,357,460		5,174,653		4,783,650		5,533,627		6/30/25

								      Net Increase/(Decrease) in Net Assets				(682,529)		(716,370)		(69,233)		(362,447)		(409,905)		(317,567)		(396,498)		(359,058)		434,314		(193,177)		(401,373)		78,400		3,511,064		115,621

								      Accounts Receivable		(1,665,209)		461,517		423,342		(7,353)		(57,144)																844,848		(1,134,879)		(1,134,879)

								      Accounts Payable		403,858		127,503		(113,514)		57,007		(182,864)																291,990				583,980

								      Other Short Term Liabilities		86,312		285		1,025		- 0		388,010																(475,632)				(0)

								      Accrued Liabilities		3,099,348		(102,538)		189,116		(7,310)		14,426																		(2,376,185)		816,858

								      Other Assets		(29,714)		- 0		15,448		- 0																						(14,266)

																																						- 0

								    Cash flows from investing activities		(991,737)		(43)		- 0		55,586		18,572		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370				(835,152)



								    Cash flows from financing activities				- 0		- 0		735		202																				937



										CASH BALANCE		6,707,581		6,506,628		6,536,061		6,354,815		5,955,157		5,647,837		5,261,586		4,912,775		5,357,460		5,174,653		4,783,650		5,533,627		5,533,627
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Cash Flow Upload

		BUDGET_ID		GLDIMFUND		DEPT_ID		CLASSID		GLDIMFUNCTION		ACCT_NO		LOCATION_ID		GLDIMPROGRAM		GLDIMLCAP		Month Ended July 2023		Month Ended August 2023		Month Ended September 2023		Month Ended October 2023		Month Ended November 2023		Month Ended December 2023		Month Ended January 2024		Month Ended February 2024		Month Ended March 2024		Month Ended April 2024		Month Ended May 2024		Month Ended June 2024

		Field Name: BUDGET_ID
UI Field Name: Budget ID
Type: Character
Length: 20
Default Value: None
Valid Values: Alphanumeric and underscore
Dependencies: Must exist in the company prior to import.
Required: Yes
Editable: No
		Field name: GLDIMFUND

UI Field Name: Fund

Required: No		Field Name: DEPT_ID  THIS IS RESOURCE
UI Field Name: Department
Type: Character
Length: 20
Default Value: None
Valid Values: Alphanumeric and underscore
Dependencies: Must exist in the company prior to import.
Required: No
Editable: No  THIS IS RESOURCE/RESTRICTION
		This is Goal		Field name: GLDIMFUNCTION

UI Field Name: Function

Required: No		Field Name: ACCT_NO
UI Field Name: Account
Type: Character
Length: 4-6
Default Value: None
Valid Values: Any; Must conform to primary/sub account specification in Company > Setup: Company Info
Dependencies: Must exist in the company prior to import.
Required: Yes
Editable: No
						Field name: GLDIMLCAP

UI Field Name: LCAP

Required: No		Field Name: (BUDGETABLE PERIOD 1...n)

UI Field Name: Amount

Type: Number

Length: 38,2

Default Value: None

Valid Values: Any number

Dependencies: Valid budgetable period must exist prior to import

Required: Yes

Editable: Yes

Notes: When creating your upload file, replace the header title (BUDGETABLE PERIOD 1...n) with the name of your reporting period. The name of the reporting period must match the name you entered in the reporting budget. For example: "Month Ended August 2014".



This column is where you enter the budget values for the Account and dimension combination.  For example, account 40101, location 7 has a budget of 833.33 for August and account 40101, location 10 has a budget of 682.25 for August.		Field Name: Note

UI Field Name: Note

Type: Character

Length: 200

Default Value: None

Valid Values: Alphanumeric and underscore

Dependencies: None

Required: No

Editable: Yes

Notes: When creating your upload file, you should name this field for the periods in which you are reporting. For example: "NOTE-Month Ended August 2014".		Field Name: (BUDGETABLE PERIOD 2...n)

UI Field Name: Amount

Type: Number

Length: 38,2

Default Value: None

Valid Values: Any number

Dependencies: Valid budgetable period must exist prior to import

Required: Yes

Editable: Yes

Notes: When creating your upload file, replace the header title (BUDGETABLE PERIOD 2...n) with the name of your reporting period. The name of the reporting period must match the name you entered in the reporting budget. For example: "Month Ended September 2014".



This column is where you enter the budget values for the Account and dimension combination.  For example, account 40101, location 7 has a budget of 833.33 for September and account 40101, location 10 has a budget of 682.25 for September.		Field Name: Note

UI Field Name: Note

Type: Character

Length: 200

Default Value: None

Valid Values: Alphanumeric and underscore

Dependencies: None

Required: No

Editable: Yes

Notes: When creating your upload file, you should name this field for the periods in which you are reporting. For example: "NOTE-Month Ended September 2014".		Field Name: (BUDGETABLE PERIOD 3...n)

UI Field Name: Amount

Type: Number

Length: 38,2

Default Value: None

Valid Values: Any number

Dependencies: Valid budgetable period must exist prior to import

Required: Yes

Editable: Yes

Notes: When creating your upload file, replace the header title (BUDGETABLE PERIOD 3...n) with the name of your reporting period. The name of the reporting period must match the name you entered in the reporting budget. For example: "Month Ended October 2014"



This column is where you enter the budget values for the Account and dimension combination.  For example, account 40101, location 7 has a budget of 833.33 for October and account 40101, location 10 has a budget of 682.25 for October.		Field Name: Note

UI Field Name: Note

Type: Character

Length: 200

Default Value: None

Valid Values: Alphanumeric and underscore

Dependencies: None

Required: No

Editable: Yes

Notes: When creating your upload file, you should name this field for the periods in which you are reporting. For example: "NOTE-Month Ended October 2014".																		Total

		Preliminary Budget		62		0000		0000		0000		801100		HSH020		000		000		123728		123728		222710		222710		222710		222710		222710		273557.2		273557.2		273557.2		273557.2		273557.2						2728792

		Preliminary Budget		62		1400		0000		0000		801200		HSH020		000		000		0		0		23023		0		0		23023		0		0		23023		0		0		30107						99176

		Preliminary Budget		62		0000		0000		0000		809600		HSH020		000		000		0		253493		506986		337991		337991		337991		337991		337991		675344.34		347904.66		347904.66		675344.34						4496932

		Preliminary Budget		62		0000		0000		0000		818100		HSH020		000		000		0		0		0		0		0		0		0		0		0		0		0		128432.92						128432.92

		Preliminary Budget		62		0000		0000		0000		829000		HSH020		000		000		3665		0		9361.12		0		0		0		2901		0		3052		0		0		493342.88						512322

		Preliminary Budget		62		3010		0000		0000		829100		HSH020		000		000		0		0		0		0		0		0		0		0		0		86570.5		0		86570.5						173141

		Preliminary Budget		62		4035		0000		0000		829200		HSH020		000		000		0		0		0		0		0		0		6200		0		0		12400		0		6200						24800

		Preliminary Budget		62		4203		0000		0000		829300		HSH020		000		000		0		0		0		0		0		0		2573.5		0		0		5147		0		2573.5						10294

		Preliminary Budget		62		4127		0000		0000		829400		HSH020		000		000		0		0		0		0		0		0		2963.25		0		0		5926.5		0		2963.25						11853

		Preliminary Budget		62		0000		0000		0000		855000		HSH020		000		000		0		0		0		0		0		27719.692		0		0		0		0		0		0						27719.692

		Preliminary Budget		62		1100		0000		0000		856000		HSH020		000		000		0		0		0		4995.96		0		32594.82		0		0		0		32594.82		0		65189.64						135375.24

		Preliminary Budget		62		0000		0000		0000		859000		HSH020		000		000		6182		6182		46128		11128		0		0		0		0		432800		0		0		2436559.5948						2938979.5948

		Preliminary Budget		62		0000		0000		0000		879200		HSH020		000		000		0		0		0		0		47377.1988582303		47377.1988582303		47377.1988582303		47377.1988582303		47377.1988582303		47377.1988582303		47377.1988582303		55641.8879923882						387282.28

		Preliminary Budget		62		0000		0000		0000		868200		HSH020		000		000		0		2694.71		2768.98		170		0.03875		0.03875		0.03875		0.03875		0.03875		0.03875		0.03875		0.03875						5634

		Preliminary Budget		62		0000		0000		0000		869900		HSH020		000		000		2500		6380.35		4550		4500		-0.0486111111		-0.0486111111		-0.0486111111		-0.0486111111		-0.0486111111		-0.0486111111		-0.0486111111		-0.0097222222						17930

		Preliminary Budget		62		0000		1110		1000		110000		HSH020		000		000		81760.68		290910.91		275133.36		318583.91		279524.174285714		279524.174285714		279524.174285714		279524.174285714		279524.174285714		279524.174285714		279524.174285714		0						2923058.08

		Preliminary Budget		62		0000		0000		2700		130000		HSH020		000		000		45612.59		60175.79		48674.98		57131		54575.705		54575.705		54575.705		54575.705		54575.705		54575.705		54575.705		54575.705						648200

		Preliminary Budget		62		0000		1110		2100		190000		HSH020		000		000		11700		12140		14957.31		18623.53		20174.895		20174.895		20174.895		20174.895		20174.895		20174.895		20174.895		20174.895						218820

		Preliminary Budget		62		0000		1110		1000		210000		HSH020		000		000		62309.03		107645.76		110736.6		120270.11		117754.8125		117754.8125		117754.8125		117754.8125		117754.8125		117754.8125		117754.8125		117754.8125						1343000

		Preliminary Budget		62		0000		0000		3900		220000		HSH020		000		000		8599.34		9702.66		9638.83		10451.82		10013.41875		10013.41875		10013.41875		10013.41875		10013.41875		10013.41875		10013.41875		10013.41875						118500

		Preliminary Budget		62		0000		0000		2700		240000		HSH020		000		000		32440.73		36176.3		32012.3		31232.92		32633.1336077844		32633.1336077844		32633.1336077844		32633.1336077844		33026.3038922156		33026.3038922156		33026.3038922156		33026.3038922156						394500

		Preliminary Budget		62		0000		0000		3110		290000		HSH020		000		000		51.51		62.43		97.8		130.4		2504.6442814371		2504.6442814371		2504.6442814371		2504.6442814371		2534.8207185629		2534.8207185629		2534.8207185629		2534.8207185629						20500

		Preliminary Budget		62		0000		0000		2700		310100		HSH020		000		000		22271.06		65012.96		63408.85		64454.56		68188.06041		68188.06041		68188.06041		68188.06041		68188.06041		68188.06041		68188.06041		68188.0604099998						760651.91328

		Preliminary Budget		62		0000		0000		2700		330100		HSH020		000		000		2808.35		5995.22		5784.05		6553.63		11710.34375		11710.34375		11710.34375		11710.34375		11710.34375		11710.34375		11710.34375		11710.34375						114824

		Preliminary Budget		62		0000		0000		2700		330200		HSH020		000		000		7805.12		11943.66		11306.89		11866.43		5330.44152		5330.44152		5330.44152		5330.44152		5330.44152		5330.44152		5330.44152		5330.44152						85565.63216

		Preliminary Budget		62		0000		0000		2700		340300		HSH020		000		000		151249.5		55373.87		61327.33		-267950.09		50453.34198		50453.34198		50453.34198		50453.34198		50453.34198		50453.34198		50453.34198		50453.3419799999						403627.34584

		Preliminary Budget		62		0000		0000		2700		350200		HSH020		000		000		48.94		367.48		211.49		258.28		4244.6560329341		4244.6560329341		4244.6560329341		4244.6560329341		4244.6560329341		4244.6560329341		4244.6560329341		4449.2177694611						35048

		Preliminary Budget		62		0000		0000		2700		360300		HSH020		000		000		0		2458.23		-2458.23		-356.18		7017.1081243114		7017.1081243114		7017.1081243114		7017.1081243114		7101.6515956886		7101.6515956886		7101.6515956886		7101.6515956886						56118.85888

		Preliminary Budget		62		0000		1110		1000		410000		HSH020		000		000		0		0		0		0		0		6000		6000		0		0		6000		6000		6000						30000

		Preliminary Budget		62		0000		1110		1000		420000		HSH020		000		000		0		7147.34		2035.28		2104.08		714.1625		714.1625		714.1625		714.1625		714.1625		714.1625		714.1625		714.1625						17000

		Preliminary Budget		62		0000		1110		2100		430000		HSH020		000		000		8268.59		44357.56		14375.45		19353.91		0		0		0		0		0		0		0		0						86355.51

		Preliminary Budget		62		0000		1110		1000		431500		HSH020		000		000		559.6		11897.29		2393.03		1239.29		6698.4963622755		6698.4963622755		6698.4963622755		6698.4963622755		6779.2011377245		6779.2011377245		6779.2011377245		6779.2011377245						70000

		Preliminary Budget		62		0000		1110		4200		434200		HSH020		000		000		0		10908.19		14552.88		287.24		0		0		0		0		0		0		0		0						25748.31

		Preliminary Budget		62		0000		0000		8100		438100		HSH020		000		000		0		0		0		0		1491.0179640719		1491.0179640719		1491.0179640719		1491.0179640719		1508.9820359281		1508.9820359281		1508.9820359281		1508.9820359281						12000

		Preliminary Budget		62		0000		1110		2100		440000		HSH020		000		000		79.71		0		0		80499.83		7383.0811077844		7383.0811077844		7383.0811077844		7383.0811077844		7472.0338922156		7472.0338922156		7472.0338922156		7472.0338922156						140000

		Preliminary Budget		62		0000		1110		1000		441000		HSH020		000		000		103878.97		15124.56		19657.93		14746.77		0		0		0		0		0		0		0		0						153408.23

		Preliminary Budget		62		0000		1110		1000		443000		HSH020		000		000		0		1262.78		15051.18		0		0		0		0		0		0		0		0		0						16313.96

		Preliminary Budget		62		0000		1110		2490		444000		HSH020		000		000		0		0		0		0		1242.5149700599		1242.5149700599		1242.5149700599		1242.5149700599		1257.4850299401		0		0		3772.4550898204						10000

		Preliminary Budget		62		0000		1110		1000		470000		HSH020		000		000		1129.74		-1129.74		0		0		1677.3952095808		1677.3952095808		1677.3952095808		1677.3952095808		1697.6047904192		1697.6047904192		1697.6047904192		1697.6047904192						13500

		Preliminary Budget		62		0000		0000		7410		520000		HSH020		000		000		25363.39		1501.28		6722.92		2782.97		5421.0232335329		5421.0232335329		5421.0232335329		5421.0232335329		5486.3367664671		5486.3367664671		5486.3367664671		5486.3367664671						80000

		Preliminary Budget		62		0000		0000		7410		521000		HSH020		000		000		8083.02		140		1200		0		16845.6427245509		16845.6427245509		16845.6427245509		16845.6427245509		17048.6022754491		17048.6022754491		17048.6022754491		17048.602275449						145000

		Preliminary Budget		62		0000		1110		1000		530000		HSH020		000		000		9172.6		0		1577		985		1648.2458083832		1648.2458083832		1648.2458083832		1648.2458083832		1668.1041916168		1668.1041916168		1668.1041916168		1668.1041916168						25000

		Preliminary Budget		62		0000		0000		2700		540000		HSH020		000		000		4056.55		0		8067.76		3641.52		6117.4193263473		6117.4193263473		6117.4193263473		6117.4193263473		6191.1231736527		6191.1231736527		6191.1231736527		6191.1231736527						65000

		Preliminary Budget		62		0000		0000		8100		550000		HSH020		000		000		146883.05		74944.7		91950.23		26237.51		94429.2130688623		94429.2130688623		94429.2130688623		94429.2130688623		95566.9144311377		95566.9144311377		95566.9144311377		95566.9144311375						1100000

		Preliminary Budget		62		0000		0000		8100		550100		HSH020		000		000		4403.8		4640.67		6011.05		6322.71		5452.72125		5452.72125		5452.72125		5452.72125		5452.72125		5452.72125		5452.72125		5452.72125						65000

		Preliminary Budget		62		0000		0000		8700		560000		HSH020		000		000		0		0		20247.45		6749.15		4125.425		4125.425		4125.425		4125.425		4125.425		4125.425		4125.425		4125.425						60000

		Preliminary Budget		62		0000		0000		8100		560100		HSH020		000		000		7006.05		250		12540.07		2544.55		332.41625		332.41625		332.41625		332.41625		332.41625		332.41625		332.41625		332.41625						25000

		Preliminary Budget		62		0000		0000		8700		560200		HSH020		000		000		7259.21		7259.21		7259.21		424		7724.79625		7724.79625		7724.79625		7724.79625		7724.79625		7724.79625		7724.79625		7724.79625						84000

		Preliminary Budget		62		0000		0000		2700		560500		HSH020		000		000		6493.9		14524.4		7378.49		142.1		3932.63875		3932.63875		3932.63875		3932.63875		3932.63875		3932.63875		3932.63875		3932.63875						60000

		Preliminary Budget		62		0000		0000		8100		561000		HSH020		000		000		0		0		339.3		0		332.5875		332.5875		332.5875		332.5875		332.5875		332.5875		332.5875		332.5875						3000

		Preliminary Budget		62		0000		0000		2100		580000		HSH020		000		000		13796.25		37268.2		16000		47365.1		23196.30625		23196.30625		23196.30625		23196.30625		23196.30625		23196.30625		23196.30625		23196.30625						300000

		Preliminary Budget		62		0000		0000		7300		580300		HSH020		000		000		1732.7		2384.43		1886.97		1892.31		2137.94875		2137.94875		2137.94875		2137.94875		2137.94875		2137.94875		2137.94875		2137.94875						25000

		Preliminary Budget		62		0000		0000		2700		580500		HSH020		000		000		2172.5		0		0		4147.5		1085		1085		1085		1085		1085		1085		1085		1085						15000

		Preliminary Budget		62		0000		0000		7191		580600		HSH020		000		000		0		20200		0		0		0		0		0		0		0		0		0		0						20200

		Preliminary Budget		62		0000		0000		7410		580900		HSH020		000		000		6864.19		29676.77		4194.5		13385.75		18234.84875		18234.84875		18234.84875		18234.84875		18234.84875		18234.84875		18234.84875		18234.84875						200000

		Preliminary Budget		62		0000		1110		1000		581000		HSH020		000		000		0		24395.95		0		0		16950.50625		16950.50625		16950.50625		16950.50625		16950.50625		16950.50625		16950.50625		16950.50625						160000

		Preliminary Budget		62		0000		1110		3600		581100		HSH020		000		000		0		0		0		0		3727.5449101796		3727.5449101796		3727.5449101796		3727.5449101796		3772.4550898204		3772.4550898204		3772.4550898204		3772.4550898204						30000

		Preliminary Budget		62		0000		1110		1000		581200		HSH020		000		000		0		0		842.28		5845.33		1032.8269011976		1032.8269011976		1032.8269011976		1032.8269011976		1045.2705988024		1045.2705988024		1045.2705988024		1045.2705988024						15000

		Preliminary Budget		62		0000		0000		2700		581500		HSH020		000		000		7500		11700		3000		0		9666.7664670659		9666.7664670659		9666.7664670659		9666.7664670659		9783.2335329341		9783.2335329341		9783.2335329341		9783.2335329341						100000

		Preliminary Budget		62		0000		1110		1000		583000		HSH020		000		000		0		0		0		0		3125		3125		3125		3125		3125		3125		3125		3125						25000

		Preliminary Budget		62		0000		1110		3600		583600		HSH020		000		000		642.17		5838.24		13527.87		49841.28		48242.43		48242.43		48242.43		48242.43		48242.43		48242.43		96484.86		0.0000000001						455789

		Preliminary Budget		62		0000		1110		4200		584200		HSH020		000		000		425		2219.59		4609.77		-1539.1		3638.6727844311		3638.6727844311		3638.6727844311		3638.6727844311		3682.5122155689		3682.5122155689		3682.5122155689		3682.5122155689						35000

		Preliminary Budget		62		0000		0000		7300		587300		HSH020		000		000		10833.33		108333.3		0		0		0		0		0		0		0		0		0		0						119166.63

		Preliminary Budget		62		0000		0000		7400		587400		HSH020		000		000		89.7		99		14.95		0		595.9536676647		595.9536676647		595.9536676647		595.9536676647		603.1338323353		603.1338323353		603.1338323353		603.1338323353						5000

		Preliminary Budget		62		0000		0000		7300		587500		HSH020		000		000		0		0		0		0		27468.375		27468.375		27468.375		27468.375		27468.375		27468.375		27468.375		27468.375						219747

		Preliminary Budget		62		0000		0000		7700		587700		HSH020		000		000		1365		2676.98		1394		893		9153.7345209581		9153.7345209581		9153.7345209581		9153.7345209581		9264.0204790419		9264.0204790419		9264.0204790419		9264.0204790419						80000

		Preliminary Budget		62		0000		0000		9100		589000		HSH020		000		000		0		0		0		2.76		620.9145508982		620.9145508982		620.9145508982		620.9145508982		628.3954491018		628.3954491018		628.3954491018		628.3954491018						5000

		Preliminary Budget		62		0000		1110		2700		590000		HSH020		000		000		3130.31		3979.49		2009.04		2159.53		3568.7055239521		3568.7055239521		3568.7055239521		3568.7055239521		3611.7019760479		7223.4039520958		0		3611.7019760479						40000

		Preliminary Budget		62		0000		0000		8700		690000		HSH020		000		000		0		0		35647.95		11882.64		10246.9476497006		10246.9476497006		10246.9476497006		10246.9476497006		10370.4048502994		10370.4048502994		10370.4048502994		10370.4048502994						130000
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Revenue & Expense (OutYear 1)

				ACCT		ACCOUNT NAME		2024-25 Preliminary Budget		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		CHECK

				LCFF						LCFF REVENUE DISTRIBUTION

				8011		LCFF - State Aid		2,728,792		136,440		136,440		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		- 0		2,728,792		- 0

				8012		EPA		99,176		- 0		- 0		24,794		- 0		- 0		24,794		- 0		24,794		- 0		- 0		- 0		24,794		- 0		99,176		- 0

				8019		Prior Year Income/Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8096		IN LIEU OF PROPERTY TAXES		4,496,932		- 0		269,816		539,632		359,755		359,755		359,755		359,755		359,755		623,275		321,081		321,081		321,081		302,194		4,496,932		- 0

				TOTAL LCFF REVENUE				$   7,324,900		$   136,440		$   406,256		$   810,017		$   605,346		$   605,346		$   630,140		$   605,346		$   630,140		$   868,866		$   566,672		$   566,672		$   591,466		$   302,194		$   7,324,900		$   - 0

				FEDERAL						FEDERAL REVENUE DISTRIBUTION

				8181		SPECIAL EDUCATION - FEDERAL IDEA		128,433		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		- 0

				8220		FEDERAL CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8290-16		Department of Rehab (We Can Work)		20,000		3,665		- 0		483		- 0		- 0		- 0		2,901		- 0		3,052		- 0		- 0		3,963		5,936		20,000		- 0

				8290-3812		CSI		163,444		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		163,444		163,444		- 0

				8290-3213		ESSER III		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8290-3214		ESSER III (20% Evidence Based Learning)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8290-4129		ERROR:#N/A		19,076		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		19,076		19,076		- 0

				8290-4129		Bipartisan Stronger Connections Grant Program		320,000																										320,000		320,000		- 0

				8291		TITLE I		173,141		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,571		- 0		43,285		43,285		173,141		- 0

				8292		TITLE II		24,800		- 0		- 0		- 0		- 0		- 0		- 0		6,200		- 0		- 0		12,400		- 0		6,200		- 0		24,800		- 0

				8293		TITLE III		10,294		- 0		- 0		- 0		- 0		- 0		- 0		2,574		- 0		- 0		5,147		- 0		2,574		- 0		10,294		- 0

				8294		TITLE IV		11,853		- 0		- 0		- 0		- 0		- 0		- 0		2,963		- 0		- 0		5,927		- 0		2,963		- 0		11,853		- 0

				8290		Other Federal Revenue

				8299		Prior Year Federal Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL FEDERAL REVENUE				$   871,041		$   3,665		$   - 0		$   483		$   - 0		$   - 0		$   - 0		14,638		$   - 0		$   3,052		$   110,044		$   - 0		$   58,985		$   680,174		$   871,041		$   - 0

				OTHER STATE						OTHER STATE REVENUE DISTRIBUTION

				8520		STATE CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-K8		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-912		MANDATE BLOCK GRANT 9-12		27,720		- 0		- 0		- 0		- 0		- 0		27,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,720		- 0

				8560-12		RESTRICTED LOTTERY		39,175		- 0		- 0		- 0		2,060		- 0		9,279		- 0		- 0		- 0		9,279		- 0		9,279		9,279		39,175		- 0

				8560-22		LOTTERY		87,771		- 0		- 0		- 0		2,648		- 0		21,281		- 0		- 0				21,281		- 0		21,281		21,281		87,771		- 0

				8590		Other State Revenue		- 0

				8590-6546		Other State Revenue - Mental Health

				8590-6266		EDUCATOR EFFECTIVENESS

				8590-7412		CTEIG		432,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		432,800		432,800		- 0

				8590-64		A-G Completion Grant		220,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		- 0

				8590-64		Community College - Strong Workforce Partnership		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		- 0

				8590-6331		Community Schools Grant		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		250,000		- 0

				8590-7435		Learning Recovery Emergency Block Grant		450,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		450,000		450,000		- 0

				8590-6264		Educator Effectiveness		71,000																										71,000		71,000		- 0

				8590-6762		Arts and Music Grant		158,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		158,000		158,000		- 0

				8590-6770		Arts and Music Prop 28		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8590-7814		California Serves Grant Program		450,000																										450,000		450,000		- 0

				8591		SB740 RENT REIMBURSEMENT		60,000		- 0		- 0		- 0		- 0		- 0		15,000		- 0		- 0		- 0		15,000		- 0		15,000		15,000		60,000		- 0

				8599		Prior Year State Income/Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OTHER STATE REVENUE				$   2,546,465		$   - 0		$   - 0		$   - 0		$   4,708		$   - 0		$   73,279		$   - 0		$   - 0		$   - 0		$   45,559		$   - 0		$   45,559		$   2,377,359		$   2,546,465		$   - 0

				LOCAL						LOCAL REVENUE DISTRIBUTION

				8639		LOCAL CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8650		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8660		Interest Income		80,000		0		(0)		32,537		11,284		4,522		4,522		4,522		4,522		4,522		4,522		4,522		4,522		- 0		80,000		- 0

				8682		Donations		- 0

				8682-0087		Committee for Children				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8682-0001		Corwin																												- 0		- 0		- 0

				8682-0002		Community Service Grant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8685		School Site Fundraising		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8699		All Other Local Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8792		STATE SPED - AB602		387,282		- 0		- 0		- 0		39,268		35,342		35,342		35,342		35,342		35,342		17,467		24,617		- 0		129,219		387,282		- 0

				TOTAL LOCAL REVENUE				$   467,282		$   0		$   (0)		$   32,537		$   50,552		$   39,865		$   39,865		$   39,865		$   39,865		$   39,865		$   21,990		$   29,140		$   4,522		$   129,219		$   467,282		$   - 0

						TOTAL REVENUE		$   11,209,688		$   140,105		$   406,255		$   843,037		$   660,606		$   645,210		$   743,283		$   659,848		$   670,004		$   911,783		$   744,265		$   595,812		$   700,533		$   3,488,946		$   11,209,688		$   - 0

				1000 - CERTIFICATED SALARIES

				1100		Teacher Salaries		2,671,000		74,710		265,825		251,408		291,112		255,421		255,421		255,421		255,421		255,421		255,421		255,421		- 0		- 0		2,671,000		- 0

				1105		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1120		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1200		Certificated Pupil Support Salaries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1300		Certificated Supervisor and Administrator Salaries		687,000		48,343		63,778		51,589		60,551		57,843		57,843		57,843		57,843		57,843		57,843		57,843		57,843		- 0		687,000		- 0

				1900		Other Certificated Salaries		170,000		9,090		9,431		11,620		14,469		15,674		15,674		15,674		15,674		15,674		15,674		15,674		15,674		- 0		170,000		- 0

				Totals				$   3,528,000		$   132,143		$   339,035		$   314,617		$   366,131		$   328,937		$   328,937		$   328,937		$   328,937		$   328,937		$   328,937		$   328,937		$   73,516		$   - 0		$   3,528,000		$   - 0

				2000 - CLASSIFIED SALARIES

				2100		Instructional Aide Salaries		1,339,000		62,123		107,325		110,407		119,912		117,404		117,404		117,404		117,404		117,404		117,404		117,404		117,404		- 0		1,339,000		- 0

				2200		Classified Support Salaries (Maintenance, Food)		77,440		5,620		6,341		6,299		6,830		6,544		6,544		6,544		6,544		6,544		6,544		6,544		6,544		- 0		77,440		- 0

				2300		Classified SupervisorandAdministrator Salaries		71,000		4,897		11,078		6,623		4,415		5,465		5,465		5,465		5,465		5,531		5,531		5,531		5,531		- 0		71,000		- 0

				2400		Clerical,Technical and Office Staff Salaries		356,000		29,275		32,646		28,888		28,185		29,448		29,448		29,448		29,448		29,803		29,803		29,803		29,803		- 0		356,000		- 0

				2900		Other Classified Salaries		20,000		50		61		95		127		2,444		2,444		2,444		2,444		2,473		2,473		2,473		2,473		- 0		20,000		- 0

				Totals				$   1,863,440		$   101,965		$   157,451		$   152,312		$   159,469		$   161,305		$   161,305		$   161,305		$   161,305		$   161,755		$   161,755		$   161,755		$   161,755		$   - 0		$   1,863,440		$   - 0

				3000 - BENEFITS

				3101		State Teachers' Retirement System, certificated positions		661,126		19,357		56,506		55,112		56,021		59,266		59,266		59,266		59,266		59,266		59,266		59,266		59,266		- 0		661,126		- 0

				3102		State Teachers' Retirement System, classified positions		12,722

				3301		OASI/Medicare Certificated, Unrestricted		115,533		2,826		6,032		5,820		6,594		11,783		11,783		11,783		11,783		11,783		11,783		11,783		11,783		- 0		115,533		- 0

				3302		OASI/Medicare Classified, Unrestricted		78,176		7,131		10,912		10,330		10,842		4,870		4,870		4,870		4,870		4,870		4,870		4,870		4,870		- 0		78,176		- 0

				3401		Health & Welfare Benefits, Certificated		180,422		(324)		(3,920)		2,201		182,465		0		0		0		0		0		0		0		0		- 0		180,422		- 0

				3402		Health & Welfare Benefits, Classified		81,016		(18)		(751)		2,812		78,973		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		- 0		81,016		- 0

				3403		Health & Welfare Benefits		306,657		114,912		42,070		46,594		(203,576)		38,332		38,332		38,332		38,332		38,332		38,332		38,332		38,332		- 0		306,657		- 0

				3501		State Unemployment Insurane Certificated, Unrestricted		1,072		34		917		65		56		0		0		0		0		0		0		0		0		- 0		1,072		- 0

				3502		State Unemployment Insurance Classified SPED		32,108		45		337		194		237		3,889		3,889		3,889		3,889		3,889		3,889		3,889		4,076		- 0		32,108		- 0

				3503		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3601		Worker Compensation Insurance		6,667		- 0		- 0		3,876		2,791		0		0		0		0		0		0		0		0		- 0		6,667		- 0

				3602		Worker Compensation Insurance		2,126		- 0		- 0		1,040		1,086		0		0		0		0		0		0		0		0		- 0		2,126		- 0

				3603		Worker Compensation Insurance		50,513		- 0		2,213		(2,213)		(321)		6,316		6,316		6,316		6,316		6,392		6,392		6,392		6,392		- 0		50,513		- 0

				3703		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3903		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Totals				$   1,528,138		$   143,963		$   114,316		$   125,831		$   135,167		$   124,456		$   124,456		$   124,456		$   124,456		$   124,532		$   124,532		$   124,532		$   124,719		$   - 0		$   1,515,416		$   - 0

						Total Personnel Expense		$   6,919,578		$   378,071		$   610,802		$   592,761		$   660,768		$   614,698		$   614,698		$   614,698		$   614,698		$   615,224		$   615,224		$   615,224		$   359,991		$   - 0		$   6,906,856		$   - 0

				4000 - BOOKS AND SUPPLIES						BOOKS AND SUPPLIES EXPENSES PROJECTED OUTFLOWS

				4100		Approved Textbooks and Core Curricula Materials		30,000		- 0		- 0		- 0		- 0		- 0		6,000		6,000		- 0		- 0		6,000		6,000		6,000		- 0		30,000		- 0

				4200		Books and Other Reference Materials		17,000		- 0		7,147		2,035		2,104		714		714		714		714		714		714		714		714		- 0		17,000		- 0

				4300		Materials and Supplies		86,356		8,269		44,358		14,375		19,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,356		- 0

				4301		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4315		Classroom Materials and Supplies		70,000		560		11,897		2,393		1,239		6,698		6,698		6,698		6,698		6,779		6,779		6,779		6,779		- 0		70,000		- 0

				4342		Materials for School Sponsored Athletics		25,748		- 0		10,908		14,553		287		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,748		- 0

				4381		Plant/Facilities Maintenance		12,000		- 0		- 0		- 0		- 0		1,491		1,491		1,491		1,491		1,509		1,509		1,509		1,509		- 0		12,000		- 0

				4400		Noncapitalized Equipment		140,000		80		- 0		- 0		80,500		7,383		7,383		7,383		7,383		7,472		7,472		7,472		7,472		- 0		140,000		- 0

				4405		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4407		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4410		Software and Software Licensing		153,408		103,879		15,125		19,658		14,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		153,408		- 0

				4430		Noncapitalized Student Equipment		10,000		- 0		774		9,226		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

				4440		Student Events		10,000		- 0		- 0		- 0		- 0		1,243		1,243		1,243		1,243		1,257		- 0		- 0		3,772		- 0		10,000		- 0

				4700		Food and Food Supplies		13,500		1,130		(1,130)		- 0		- 0		1,677		1,677		1,677		1,677		1,698		1,698		1,698		1,698		- 0		13,500		- 0

				TOTAL BOOKS AND SUPPLIES				$   568,012		$   113,917		$   89,079		$   62,241		$   118,231		$   19,207		$   25,207		$   25,207		$   19,207		$   19,429		$   24,172		$   24,172		$   27,944		$   - 0		$   568,012		$   - 0

				5000 - SERVICES AND OTHER OPEX						SERVICES AND OTHER OPERATING EXPENSES PROJECTED OUTFLOWS

				5100		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5200		Travel and Conferences		80,000		25,363		1,501		6,723		2,783		5,421		5,421		5,421		5,421		5,486		5,486		5,486		5,486		- 0		80,000		- 0

				5210		Training and Development Expense		145,000		8,083		140		1,200		- 0		16,846		16,846		16,846		16,846		17,049		17,049		17,049		17,049		- 0		145,000		- 0

				5300		Dues and Memberships		25,000		9,173		- 0		1,577		985		1,648		1,648		1,648		1,648		1,668		1,668		1,668		1,668		- 0		25,000		- 0

				5400		Insurance		65,000		4,057		- 0		8,068		3,642		6,117		6,117		6,117		6,117		6,191		6,191		6,191		6,191		- 0		65,000		- 0

				5500		Operation and Housekeeping Services		1,100,000		146,883		74,945		91,950		26,238		94,429		94,429		94,429		94,429		95,567		95,567		95,567		95,567		- 0		1,100,000		- 0

				5510		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5501		Utilities		65,000		4,404		4,641		6,011		6,323		5,453		5,453		5,453		5,453		5,453		5,453		5,453		5,453		- 0		65,000		- 0

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		60,000		- 0		- 0		20,247		6,749		4,125		4,125		4,125		4,125		4,125		4,125		4,125		4,125		- 0		60,000		- 0

				5601		Building Maintenance		25,000		7,006		250		12,540		2,545		332		332		332		332		332		332		332		332		- 0		25,000		- 0

				5602		Other Space Rental		84,000		7,259		7,259		7,259		424		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		- 0		84,000		- 0

				5605		Equipment Rental/Lease Expense		60,000		6,494		14,524		7,378		142		3,933		3,933		3,933		3,933		3,933		3,933		3,933		3,933		- 0		60,000		- 0

				5610		Equipment Repair		3,000		- 0		- 0		339		- 0		333		333		333		333		333		333		333		333		- 0		3,000		- 0

				5800		Professional/Consulting Services and Operating Expenditures		400,000		18,395		49,691		21,333		63,153		30,928		30,928		30,928		30,928		30,928		30,928		30,928		30,928		- 0		400,000		- 0

				5803		Banking and Payroll Service Fees		25,000		1,733		2,384		1,887		1,892		2,138		2,138		2,138		2,138		2,138		2,138		2,138		2,138		- 0		25,000		- 0

				5805		Legal Services and Audit		15,000		2,173		- 0		- 0		4,148		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		- 0		15,000		- 0

				5806		Audit Services		20,200		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		- 0

				5807		CSMC Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5809		Employee Tuition Reimbursement		200,000		6,864		29,677		4,195		13,386		18,235		18,235		18,235		18,235		18,235		18,235		18,235		18,235		- 0		200,000		- 0

				5810		Educational Consultants		160,000		- 0		24,396		- 0		- 0		16,951		16,951		16,951		16,951		16,951		16,951		16,951		16,951		- 0		160,000		- 0

				5811		Student Transportation and Field Trips		30,000		- 0		- 0		- 0		- 0		3,728		3,728		3,728		3,728		3,772		3,772		3,772		3,772		- 0		30,000		- 0

				5812		Other Student Activities		15,000		- 0		- 0		842		5,845		1,033		1,033		1,033		1,033		1,045		1,045		1,045		1,045		- 0		15,000		- 0

				5815		Advertising/Recruiting		100,000		7,500		11,700		3,000		- 0		9,667		9,667		9,667		9,667		9,783		9,783		9,783		9,783		- 0		100,000		- 0

				5820		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5830		Field Trips		25,000		- 0		- 0		- 0		- 0		3,125		3,125		3,125		3,125		3,125		3,125		3,125		3,125		- 0		25,000		- 0

				5836		Transportation Services		455,789		642		5,838		13,528		49,841		48,242		48,242		48,242		48,242		48,242		48,242		96,485		- 0		- 0		455,789		- 0

				5842		Services Student Athletics		35,000		425		2,220		4,610		(1,539)		3,639		3,639		3,639		3,639		3,683		3,683		3,683		3,683		- 0		35,000		- 0

				5873		Financial Services		115,000		10,455		104,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115,000		- 0

				5874		Personnel Services		5,000		90		99		15		- 0		596		596		596		596		603		603		603		603		- 0		5,000		- 0

				5875		District Oversight Fee		219,747		- 0		- 0		- 0		- 0		27,468		27,468		27,468		27,468		27,468		27,468		27,468		27,468		- 0		219,747		- 0

				5877		IT Services		80,000		1,365		2,677		1,394		893		9,154		9,154		9,154		9,154		9,264		9,264		9,264		9,264		- 0		80,000		- 0

				5890		Interest Expenses/Fees		5,000		- 0		- 0		- 0		3		621		621		621		621		628		628		628		628		- 0		5,000		- 0

				5899		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		40,000		3,130		3,979		2,009		2,160		3,569		3,569		3,569		3,569		3,612		7,223		- 0		3,612		- 0		40,000		- 0

				5998		Unallocated Credit Card Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL SERVICES AND OTHER OPEX				$   3,657,736		$   271,493		$   360,667		$   216,106		$   189,611		$   326,540		$   326,540		$   326,540		$   326,540		$   328,425		$   332,037		$   373,056		$   280,182		$   - 0		$   3,657,736		$   - 0

				6000 - CAPITAL OUTLAY						CAPITAL OUTLAY EXPENSES PROJECTED OUTFLOWS

				6900		Depreciation Expense		130,000		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		- 0		130,000		- 0

				TOTAL DEPRECIATION				$   130,000		$   - 0		$   - 0		$   35,648		$   11,883		$   10,247		$   10,247		$   10,247		$   10,247		$   10,370		$   10,370		$   10,370		$   10,370		$   - 0		$   130,000		$   - 0

				7000 - OTHER OUTGOING						OTHER EXPENSES PROJECTED OUTFLOWS

				7438		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OTHER OUTGOING				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						TOTAL OPERATIONAL EXPENSES		$   4,355,748		$   385,409		$   449,746		$   313,995		$   319,725		$   355,993		$   361,993		$   361,993		$   355,993		$   358,225		$   366,579		$   407,598		$   318,497		$   - 0		$   4,355,748		$   - 0

				TOTAL EXPENSES				$   11,275,326		$   763,480		$   1,060,549		$   906,755		$   980,493		$   970,691		$   976,691		$   976,691		$   970,691		$   973,449		$   981,803		$   1,022,822		$   678,488		$   - 0		$   11,262,604		$   - 0

						NET INCOME		$   (65,638)		$   (623,376)		$   (654,293)		$   (63,718)		$   (319,887)		$   (325,481)		$   (233,408)		$   (316,843)		$   (300,687)		$   (61,666)		$   (237,538)		$   (427,010)		$   22,045		$   3,488,946		$   (52,916)		$   - 0







Salaries (OutYear 1)

																4%																								19.10%		27.80%		6.00%		6.20%		1.45%		1.10%				2%

				#		NAME		TITLE		OBJ CODE		LOCATION		ANNUAL BASE		ADDITIONAL PAY		ANNUAL INCREASE		ADJUSTMENTS TOTAL		ANNUAL SALARY				HOURLY WAGE		HOURS PER WEEK		WEEKS PER YEAR		HOURLY TOTAL				Retirement (S,P,N,O)				STRS (S)		PERS (P)		SUI		OASDI		MEDICARE		Workers Comp		ANNUAL HEALTH & WELFARE BENEFITS		ANNUAL INCREASE		ANNUAL HEALTH & WELFARE BENEFITS		Total Salary Expense		MONTHS IN CONTRACT		MONTHLY SALARY		BI-MONTHLY SALARY				RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		NOTES

				1		Allen, Emelie		Business and Administrative Specialist		2400				$   63,000						$   - 0		$   63,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,906		$   914		$   693		$   6,822		$   136		$   6,958		$   75,891														$   - 0

				2		Arnaiz, Broc		Vice Principal		1300				$   125,000						$   - 0		$   125,000										$   - 0				S				$   23,875		$   - 0		$   420		$   - 0		$   1,813		$   1,375		$   16,333		$   327		$   16,659		$   169,142				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				3		Arnold, Austin		Teacher		1100				$   61,000						$   - 0		$   61,000										$   - 0				S				$   11,651		$   - 0		$   420		$   - 0		$   885		$   671		$   6,845		$   137		$   6,982		$   81,608

				4		Assof, Joseph		Teacher		1100				$   90,000						$   - 0		$   90,000										$   - 0				S				$   17,190		$   - 0		$   420		$   - 0		$   1,305		$   990		$   6,846		$   137		$   6,983		$   116,888				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				5		Barragan, Maya		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   16,333				$   16,333		$   77,653

				6		Bonine, Jeffrey		Teacher		1100				$   100,000						$   - 0		$   100,000										$   - 0				S				$   19,100		$   - 0		$   420		$   - 0		$   1,450		$   1,100		$   6,850		$   137		$   6,987		$   129,057				$   - 0		$   - 0								$   - 0						$   - 0		72		20%		$   20,000

				7		Burton, Shauntel		Administrative Assistant		2400				$   64,000						$   - 0		$   64,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,968		$   928		$   704		$   6,833		$   137		$   6,970		$   76,990

				8		Briseno, Stephany		Childcare Teacher		2100				$   52,000						$   - 0		$   52,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,224		$   754		$   572		$   6,833		$   137		$   6,970		$   63,940				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				9		Charles, Evan		Teacher		1100				$   55,000						$   - 0		$   55,000										$   - 0				S				$   10,505		$   - 0		$   420		$   - 0		$   798		$   605		$   6,833		$   137		$   6,970		$   74,297				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				10		Corrigan, Oscar		Vice Principal		1300				$   125,000						$   - 0		$   125,000										$   - 0				S				$   23,875		$   - 0		$   420		$   - 0		$   1,813		$   1,375		$   6,837		$   137		$   6,973		$   159,456				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				11		Clark, Samantha		Teacher		1100				$   66,000						$   - 0		$   66,000										$   - 0				S				$   12,606		$   - 0		$   420		$   - 0		$   957		$   726		$   6,850		$   137		$   6,987		$   87,696														$   - 0												$   - 0

				12		Dale, Bryan		Coordinator of Special Education		1900				$   90,000						$   - 0		$   90,000										$   - 0				S				$   17,190		$   - 0		$   420		$   - 0		$   1,305		$   990		$   6,846		$   137		$   6,983		$   116,888				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				13		Davenport, Demetrius		Dean of Students		2100				$   65,000						$   - 0		$   65,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,030		$   943		$   715		$   6,850		$   137		$   6,987		$   78,095				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				14		Delgado, Iris		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,833		$   137		$   6,970		$   68,290				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				15		Diaz, Jorge		Student Support		2100				$   61,000						$   - 0		$   61,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,782		$   885		$   671		$   11,355		$   227		$   11,582		$   78,340

				16		Duncan, Daniel		Student Support		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   6,833		$   137		$   6,970		$   80,380				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				17		Elliot-Padgitt, Kimberly		Academic Coach		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,833		$   137		$   6,970		$   141,205														$   - 0						$   - 0						$   - 0

				18		Fallon, Margaret		Teacher		1100				$   88,000						$   - 0		$   88,000										$   - 0				S				$   16,808		$   - 0		$   420		$   - 0		$   1,276		$   968		$   6,811		$   136		$   6,947		$   114,419														$   - 0						$   - 0						$   - 0

				19		Flores, Ricardo		Maintenance Coordinator		2200				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,811		$   136		$   6,947		$   70,442														$   - 0						$   - 0						$   - 0

				20		Gavcus, Makenna		Childcare Teacher		2100				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,858		$   137		$   10,179		$   73,674														$   - 0

				21		Gomez, Juan		Translator / School Operations Specailist		2100				$   72,000						$   - 0		$   72,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,464		$   1,044		$   792		$   6,850		$   137		$   6,987		$   85,707														$   - 0						$   - 0						$   - 0

				22		Gonzalez, Alejandro		Director of Digital Instruction and Technology		1900				$   40,000						$   - 0		$   40,000										$   - 0				S				$   7,640		$   - 0		$   420		$   - 0		$   580		$   440		$   6,833		$   137		$   6,970		$   56,050														$   - 0						$   - 0						$   - 0

				23		Gonzalez, Melissa		School Operations Specialist		2400				$   55,000						$   - 0		$   55,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,410		$   798		$   605		$   6,827		$   137		$   6,963		$   67,196														$   - 0						$   - 0						$   - 0

				24		Gray, Peter		Creative Media Specialist		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,850		$   137		$   6,987		$   102,294														$   - 0						$   - 0						$   - 0

				25		Hackett, Daniel		Teacher		1100				$   55,000						$   - 0		$   55,000										$   - 0				S				$   10,505		$   - 0		$   420		$   - 0		$   798		$   605		$   6,824		$   136		$   6,961		$   74,288														$   - 0						$   - 0						$   - 0

				26		Hackman, Angela		Teacher		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,824		$   136		$   6,961		$   141,196														$   - 0

				27		Hampson, Jacob		Teacher		1100				$   74,000						$   - 0		$   74,000										$   - 0				S				$   14,134		$   - 0		$   420		$   - 0		$   1,073		$   814		$   6,811		$   136		$   6,947		$   97,388														$   - 0						$   - 0						$   - 0

				28		Haywood, Mikayla		Teacher		1100				$   66,000						$   - 0		$   66,000										$   - 0				S				$   12,606		$   - 0		$   420		$   - 0		$   957		$   726		$   6,933		$   139		$   7,071		$   87,780														$   - 0

				29		Hermosillo, Nica		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,811		$   136		$   6,947		$   68,267														$   - 0						$   - 0						$   - 0

				30		Hervey, John		Teacher		1100				$   63,000						$   - 0		$   63,000										$   - 0				S				$   12,033		$   - 0		$   420		$   - 0		$   914		$   693		$   6,776		$   136		$   6,911		$   83,971														$   - 0						$   - 0						$   - 0

				31		Jimenez, Angee		Childcare Assistant		2100				$   45,000						$   - 0		$   45,000										$   - 0				N				$   - 0		$   - 0		$   420		$   2,790		$   653		$   495		$   6,811		$   136		$   6,947		$   56,305														$   - 0						$   - 0						$   - 0

				32		Knowles, Christopher		Student Support		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770		$   6,813		$   136		$   6,949		$   92,524														$   - 0						$   - 0						$   - 0

				33		Lauritzen, Cory		CTE Internship Supervisor		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,846		$   137		$   6,983		$   102,290														$   - 0

				34		Ledesma, Juan		Childcare Assistant		2100				$   60,000						$   - 0		$   60,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,824		$   136		$   6,961		$   72,631														$   - 0						$   - 0						$   - 0

				35		Lopez, Ezcally		Student Support		2100				$   60,000						$   - 0		$   60,000														N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,825		$   137		$   6,962		$   72,632

				36		Lopez Cruz, Daisy		School Operations Specialist		2400				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,835		$   137		$   6,972		$   68,292				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				37		Lopez, Lesley		Student Support		2100				$   60,000						$   - 0		$   60,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,720		$   870		$   660		$   6,813		$   136		$   6,949		$   72,619														$   - 0						$   - 0						$   - 0

				38		MacGregor, Caitlin		Teacher		1100				$   64,000						$   - 0		$   64,000										$   - 0				S				$   12,224		$   - 0		$   420		$   - 0		$   928		$   704		$   6,835		$   137		$   6,972		$   85,248														$   - 0						$   - 0						$   - 0

				39		Mancuso, Kimberly		Childcare Director		2300				$   71,000						$   - 0		$   71,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,402		$   1,030		$   781		$   6,813		$   136		$   6,949		$   84,582														$   - 0						$   - 0						$   - 0

				40		Miranda, Harley		CTE Teacher		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   6,813		$   136		$   6,949		$   80,359														$   - 0

				41		Mishra, Ishaan		Student Support		2100				$   58,000						$   - 0		$   58,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,596		$   841		$   638		$   6,813		$   136		$   6,949		$   70,444														$   - 0						$   - 0						$   - 0

				42		Ortega, Grecia		Head Counselor		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   12,749		$   255		$   13,004		$   108,311														$   - 0						$   - 0						$   - 0

				43		Pena, Gwen		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,807		$   136		$   6,943		$   68,263														$   - 0												$   - 0

				44		Perfecto, Leeza		Student Support		2100				$   57,000						$   - 0		$   57,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,534		$   827		$   627		$   16,771		$   335		$   17,107		$   79,514				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				45		Prince, Alexandra		Teacher		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   16,771		$   335		$   17,107		$   99,032														$   - 0						$   - 0						$   - 0

				46		Radrigan, Natalie		Student Support		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   6,858		$   137		$   6,995		$   74,840														$   - 0						$   - 0						$   - 0

				47		Ramirez, Cynthia		ELD Support		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   12,749		$   255		$   13,004		$   94,929														$   - 0						$   - 0						$   - 0

				48		Rayos, Jocelyn		Student Support		2100				$   54,000						$   - 0		$   54,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,348		$   783		$   594		$   6,813		$   136		$   6,949		$   66,094				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				49		Reed, Doris		Administrative Assistant		2400				$   50,000						$   - 0		$   50,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,100		$   725		$   550		$   6,888		$   138		$   7,026		$   61,821														$   - 0						$   - 0						$   - 0

				50		Regas, Nick		Restorative Practices Specialist		1100				$   80,000						$   - 0		$   80,000										$   - 0				S				$   15,280		$   - 0		$   420		$   - 0		$   1,160		$   880		$   6,763		$   135		$   6,898		$   104,638														$   - 0						$   - 0						$   - 0

				51		Rodriguez, Steven		Career Counselor		2100				$   61,000						$   - 0		$   61,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,782		$   885		$   671		$   12,749		$   255		$   13,004		$   79,761														$   - 0

				52		Rotell, Aida		Program Manager / Teacher		1900				$   40,000						$   - 0		$   40,000										$   - 0				S				$   7,640		$   - 0		$   420		$   - 0		$   580		$   440		$   6,690		$   134		$   6,824		$   55,904				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				53		Ruelas, Yves		Teacher		1100				$   67,000						$   - 0		$   67,000										$   - 0				S				$   12,797		$   - 0		$   420		$   - 0		$   972		$   737		$   6,835		$   137		$   6,972		$   88,897														$   - 0						$   - 0						$   - 0

				54		Schaefer, Joanna		Intervention Coordinator		1100				$   110,000						$   - 0		$   110,000										$   - 0				S				$   21,010		$   - 0		$   420		$   - 0		$   1,595		$   1,210		$   6,870		$   137		$   7,007		$   141,242														$   - 0						$   - 0						$   - 0

				55		Seery, Andrew		Educational Specialist		1100				$   78,000						$   - 0		$   78,000										$   - 0				S				$   14,898		$   - 0		$   420		$   - 0		$   1,131		$   858		$   6,763		$   135		$   6,898		$   102,205														$   - 0						$   - 0						$   - 0

				56		Servis, Tyler		Teacher		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   6,833		$   137		$   6,970		$   74,815				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				57		Sigwalt, Megan		Teacher		1100				$   61,000						$   - 0		$   61,000										$   - 0				S				$   11,651		$   - 0		$   420		$   - 0		$   885		$   671		$   11,364		$   227		$   11,591		$   86,217														$   - 0						$   - 0						$   - 0

				58		Silveyra, Andy		IT Specialist		2400				$   68,000						$   - 0		$   68,000										$   - 0				N				$   - 0		$   - 0		$   420		$   4,216		$   986		$   748		$   155				$   155		$   74,525														$   - 0

				59		Smith, Dominique		Principal		1300				$   155,000						$   - 0		$   155,000										$   - 0				S				$   29,605		$   - 0		$   420		$   - 0		$   2,248		$   1,705		$   6,833		$   137		$   6,970		$   195,947

				60		Speck, Kristin		Teacher		1100				$   79,000						$   - 0		$   79,000										$   - 0				S				$   15,089		$   - 0		$   420		$   - 0		$   1,146		$   869		$   6,833		$   137		$   6,970		$   103,493

				61		Strand, Lucy		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616		$   6,833		$   137		$   6,970		$   68,290

				62		Swift, Nicholas		CTE Teacher		1100				$   100,000						$   - 0		$   100,000										$   - 0				S				$   19,100		$   - 0		$   420		$   - 0		$   1,450		$   1,100		$   6,833		$   137		$   6,970		$   129,040

				63		Tegaw, Dereje		Student Support		2100				$   62,000						$   - 0		$   62,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,844		$   899		$   682		$   11,364		$   227		$   11,591		$   79,436														$   - 0						$   - 0						$   - 0

				64		Trgo, Nikolina		Educational Specialist		1100				$   60,000						$   - 0		$   60,000										$   - 0				S				$   11,460		$   - 0		$   420		$   - 0		$   870		$   660		$   10,000		$   200		$   10,200		$   83,610				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				65		Vaca, Javier		Director of Human Resources		1300				$   120,000						$   - 0		$   120,000										$   - 0				S				$   22,920		$   - 0		$   420		$   - 0		$   1,740		$   1,320		$   16,803		$   336		$   17,139		$   163,539

				66		Walker, Jonathan		CTE Teacher		1100				$   86,000						$   - 0		$   86,000										$   - 0				S				$   16,426		$   - 0		$   420		$   - 0		$   1,247		$   946		$   16,803		$   336		$   17,139		$   122,178

				67		Wechsler, Mason		Teacher		1100				$   63,000						$   - 0		$   63,000										$   - 0				S				$   12,033		$   - 0		$   420		$   - 0		$   914		$   693		$   16,803		$   336		$   17,139		$   94,198

				68		Wilder, Ricki		CTE Teacher		1100				$   75,000						$   - 0		$   75,000										$   - 0				S				$   14,325		$   - 0		$   420		$   - 0		$   1,088		$   825				$   - 0		$   - 0		$   91,658				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				69		Wolf, Ryan		Student Support		2100				$   56,000						$   - 0		$   56,000										$   - 0				N				$   - 0		$   - 0		$   420		$   3,472		$   812		$   616				$   - 0		$   - 0		$   61,320

				70		Zazueta, Daniel		CTE Teacher		1100				$   58,000						$   - 0		$   58,000										$   - 0				S				$   11,078		$   - 0		$   420		$   - 0		$   841		$   638						$   - 0		$   70,977

				71		24-25 OPEN POSITION		Reading Intervention Specialist		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770				$   - 0		$   - 0		$   85,575														$   - 0						$   - 0						$   - 0

				72		24-25 OPEN POSITION		ELD Teacher		1100				$   70,000						$   - 0		$   70,000										$   - 0				S				$   13,370		$   - 0		$   420		$   - 0		$   1,015		$   770				$   - 0		$   - 0		$   85,575

				73		Fisher, Douglas		Administrator		1300										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594						$   - 0		$   66,111

				74		Frey, Nancy		Administrator		1300										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111														$   - 0						$   - 0						$   - 0

				75		Marshall, Jim		Adminsitrator		1300																$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111

				76		Garcia, Narcedalia		Bus Driver		2200										$   - 0		$   - 0				$   27.00		20.00		36.00		$   19,440				N				$   - 0		$   - 0		$   420		$   1,205		$   282		$   214				$   - 0		$   - 0		$   21,561														$   - 0						$   - 0						$   - 0

				77		Grant, Maria		Teacher		1100																$   75.00		20.00		36.00		$   54,000				S				$   10,314		$   - 0		$   420		$   - 0		$   783		$   594				$   - 0		$   - 0		$   66,111

				78		Lapp, Diane		Academic Coach / Teacher		2100										$   - 0		$   - 0				$   75.00		20.00		36.00		$   54,000				N				$   - 0		$   - 0		$   420		$   3,348		$   783		$   594						$   - 0		$   59,145

				79		Student Workers		Student Workers		2900				$   20,000						$   - 0		$   20,000										$   - 0				N				$   - 0		$   - 0		$   420		$   1,240		$   290		$   220								$   22,170

				80																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

				81																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				82																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

				83																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1		$   0		$   1		$   1

				84																$   - 0		$   - 0										$   - 0				S				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0														$   - 0						$   - 0						$   - 0

						TOTALS								$   5,102,000		$   - 0		$   - 0		$   - 0		$   5,102,000		$   - 0								$   289,440								$   673,848		$   - 0		$   33,180		$   115,533		$   78,176		$   59,306		$   554,158		$   10,753		$   568,095		$   6,919,578



				SUMMARY

				1100		2,671,000

				1105		- 0

				1120		- 0

				1200		- 0

				1300		687,000

				1900		170,000

						3,528,000

				2100		1,339,000

				2200		77,440

				2300		71,000

				2400		356,000

				2900		20,000

						1,863,440

				3101		673,848

				3202		- 0

				3301		115,533

				3302		78,176

				3403		568,095

				3502		33,180

				3603		59,306

				3703		- 0

				3903		- 0

						1,528,138

				Total		6,919,578

				Check		- 0





Budgets Summary (PRINT)



				Health Sciences High







						NAME		Actuals as of 10/31/2024		Actuals as % of Reforecast		2024-25 Preliminary Budget		2024-25 Reforecasted Budget		VARIANCE FROM PRELIMINARY VERSE REFORECAST

						TOTAL ENROLLMENT						539		539		- 0

						AVERAGE DAILY ATTENDANCE						496		496		- 0



				REVENUE		State LCFF Revenue		$   1,837,634		25%		$   7,324,900		$   7,348,165		$   23,265

						Federal Revenue		$   13,085		1%		$   871,041		$   879,978		$   8,937

						Other State Revenue		$   90,794		3%		$   2,933,747		$   3,565,535		$   631,788

						Local Revenue		$   67,510		65%		$   80,000		$   103,689		$   23,689

						TOTAL REVENUE		$   2,009,023		17%		$   11,209,688		$   11,897,367		$   687,679



				EXPENSES		Certificated Salaries		$   1,250,547		33%		$   3,528,000		$   3,808,578		$   280,578

						Classified Salaries		$   619,497		31%		$   1,863,440		$   2,002,500		$   139,060

						Benefits		$   563,766		32%		$   1,528,138		$   1,739,861		$   211,723

						TOTAL PERSONNEL EXPENSES		$   2,433,810		32%		$   6,919,578		$   7,550,939		$   631,361

						Books and Supplies		$   389,781		68%		$   404,500		$   574,326		$   169,826

						Services and Other Operating Expenses		$   1,003,901		28%		$   3,655,536		$   3,561,903		$   (93,633)

						Capital Outlay		$   47,531		37%		$   130,000		$   130,000		$   - 0

						Other Outgoing		$   - 0		0%		$   - 0		$   - 0		$   - 0

						TOTAL OTHER EXPENSES		$   1,441,213		34%		$   4,190,036		$   4,266,229		$   76,193

						TOTAL EXPENSES		$   3,875,023		33%		$   11,109,614		$   11,817,167		$   707,553



				FUND BALANCE		SURPLUS\(DEFICIT)		$   (1,866,001)				$   100,074		$   80,199

						% of LCFF Revenue		-101.5%				1.4%		1.1%



						BEGINNING FUND BALANCE		$   5,989,695				$   5,989,695		$   5,989,695



						ENDING BALANCE		$   4,123,694				$   6,089,769		$   6,069,894

						% of Expenses		45%				42%		0%		0.0%

						Check		- 0				- 0		- 0





Revenue Input (PRINT)



				ACCT		ACCOUNT NAME		Actuals as of 10/31/2024		Actuals as % of Reforecast		2024-25 Preliminary Budget		2024-25 Reforecasted Budget		VARIANCE FROM PRELIMINARY VERSE REFORECAST				ACTUAL FYTD		ACTUAL FYTD % of REFORECASTED BUDGET		REMAINING BUDGET

				LCFF																LCFF

				8011		LCFF; state aid		692,876		25%		2,728,792		2,728,792		- 0				692,876		25%		2,035,916

				8012		LCFF; EPA		23,023		23%		99,176		99,176		- 0				23,023		23%		76,153

				8096		In-Lieu of Property Taxes		1,098,470		24%		4,496,932		4,496,932		- 0				1,098,470		24%		3,398,462

				8019		Prior Year Income/Adjustments		23,265		100%		- 0		23,265		23,265				23,265		0%		(23,265)

				TOTAL LCFF REVENUE				$   1,837,634		25%		$   7,324,900		$   7,348,165		$   23,265				$   1,837,634		25%		$   5,487,266

				FEDERAL																FEDERAL

				8181		Special Education - Federal		- 0		0%		128,433		128,433		- 0				- 0		0%		128,433

				8220		Federal Child Nutrition		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				8290-16		We Work Department of Rehab		4,148		21%		20,000		20,000		- 0				4,148		21%		15,852

				8290-3812		CSI		- 0		0%		163,444		163,444		- 0				- 0		0%		163,444

				8290-35		Perkins		- 0		0%		19,076		19,076		- 0				- 0		0%		19,076

				8290-4129		Bipartisan Stronger Connections Grant Program		- 0		0%		320,000		320,000		- 0

				8291		Title I		- 0		0%		173,141		173,141		- 0				- 0		0%		173,141

				8292		Title II		- 0		0%		24,800		24,800		- 0				- 0		0%		24,800

				8293		Title III		- 0		0%		10,294		10,294		- 0				- 0		0%		10,294

				8294		Title IV		- 0		0%		11,853		11,853		- 0				- 0		0%		11,853

				8290		Other Federal Revenue		8,878		100%		- 0		8,878		8,878

				8299		Prior Year Federal Revenue		59		100%		- 0		59		59				59		0%		(59)

				TOTAL FEDERAL REVENUE				$   13,085		1%		$   871,041		$   879,978		$   8,937				$   4,207		0%		$   8,937

				OTHER STATE																OTHER STATE

				8520		State Child Nutrition Program		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				8550-K8		MANDATE BLOCK GRANT K-8		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				8550-912		MANDATE BLOCK GRANT 9-12		- 0		0%		27,720		27,720		- 0				- 0		0%		27,720

				8560-12		RESTRICTED LOTTERY		2,138		5%		39,175		40,662		1,488				2,138		5%		37,036

				8560-22		LOTTERY		2,858		3%		87,771		94,713		6,942				2,858		3%		84,913

				8590-6271		CA National Board Certified Teachers Incentive Program		35,000		0%		- 0		- 0		- 0

				8590-6546		Mental Health		10,708		27%		- 0		39,527		39,527

				8590-7412		A-G Completion Grant		- 0		0%		220,000		220,000		- 0

				8590-63		CTEIG 		- 0		0%		432,800		432,800		- 0				- 0		0%		432,800

				8590-64		Strong Workforce Partnership (Projected Future Grant)		- 0		0%		300,000		300,000		- 0				- 0		0%		300,000

				8590-6331		Community Schools Grant		- 0		0%		250,000		250,000		- 0				- 0		0%		250,000

				8590-6264		Educator Effectiveness		- 0		0%		71,000		71,000		- 0

				8591		SB740		- 0		0%		60,000		60,000		- 0				- 0		0%		60,000

				8590-7435		Learning Recovery Emergency Block Grant		- 0		0%		450,000		817,364		367,364

				8590-6762		Arts and Music Grant		- 0		0%		158,000		358,289		200,289

				8590-6770		Arts and Music Prop 28		23,912		0%		- 0		- 0		- 0

				8590-7814		California Serves Grant Program		- 0		0%		450,000		450,000		- 0

				8792		SPED State/Other Transfers of Apportionments from County		- 0		0%		387,282		387,282		- 0

				8599		Prior Year State Income/Adjustments		16,178		100%		- 0		16,178		16,178				16,178		0%		(16,178)

				TOTAL OTHER STATE REVENUE				$   90,794		3%		$   2,933,747		$   3,565,535		$   631,788				$   21,174		1%		$   1,176,291

				LOCAL																LOCAL

				8639		Student Lunch Revenue		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				8660		Interest Income		43,821		55%		80,000		80,000		- 0				43,821		55%		36,179

				8682		Donations		5,634		100%		- 0		5,634		5,634				5,634		0%		(5,634)

				8682-0087		Committee for Children		- 0		0%		- 0		- 0		- 0

				8682-0001		Corwin		- 0		0%		- 0		- 0		- 0

				8682-0002		Community Service Grant		- 0		0%		- 0		- 0		- 0

				8685		School Site Fundraising		125		100%		- 0		125		125				125		0%		(125)

				8699		All Other Local Revenue		17,930		100%		- 0		17,930		17,930				17,930		0%		(17,930)

				TOTAL LOCAL REVENUE				$   67,510		65%		$   80,000		$   103,689		$   23,689				$   67,510		84%		$   12,490

				TOTAL  REVENUE				$   2,009,023		17%		$   11,209,688		$   11,897,367		$   687,679				$   1,930,525		17%		$   6,684,984

						Check		- 0				- 0		- 0



&"-,Bold Italic"&20REVENUE INPUT		




Expenses Input (PRINT)



				ACCT		ACCOUNT NAME		Actuals as of 10/31/2024		Actuals as % of Reforecast		2024-25 Preliminary Budget		2024-25 Reforecasted Budget		VARIANCE FROM PRELIMINARY VERSE REFORECAST				ACTUAL FYTD		ACTUAL YTD % of REFORECASTED BUDGET		REMAINING BUDGET

				1000 - CERTIFICATED

				1100		Teacher Salaries		966,389		33%		2,671,000		2,923,058		252,058				966,389		36%		1,704,611

				1105		Teach Stipends		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				1120		Substitute Expense		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				1200		Certificated Pupil Support Salaries		15,143		82%		- 0		18,500		18,500				15,143		0%		(15,143)

				1300		Certificated Supervisor and Administrator Salaries		211,594		33%		687,000		648,200		(38,800)				211,594		31%		475,406

				1900		Other Certificated Salaries		57,421		26%		170,000		218,820		48,820				57,421		34%		112,579

				Totals				$   1,250,547		33%		$   3,528,000		$   3,808,578		$   280,578				1,250,547		35%		2,277,453

				2000 - CLASSIFIED

				2100		Instructional Aide Salaries		400,962		30%		1,339,000		1,343,000		4,000				400,962		30%		938,039

				2200		Classified Support Salaries (Maintenance, Food)		38,393		32%		77,440		118,500		41,060				38,393		50%		39,047

				2300		Classified SupervisorandAdministrator Salaries		47,938		38%		71,000		126,000		55,000				47,938		68%		23,062

				2400		Clerical,Technical and Office Staff Salaries		131,862		33%		356,000		394,500		38,500				131,862		37%		224,138

				2900		Other Classified Salaries		342		2%		20,000		20,500		500				342		2%		19,658

				Totals				$   619,497		31%		$   1,863,440		$   2,002,500		$   139,060				619,497		33%		1,243,943

				3000 - BENEFITS

				3101		State Teachers' Retirement System, certificated positions		215,147		28%		643,848		760,652		116,804				215,147		33%		428,701

				3102		State Teachers' Retirement System, classified positions		12,722		100%		30,000		12,722		(17,278)				12,722		42%		17,278

				3301		OASI/Medicare Certificated, Unrestricted		21,141		18%		115,533		114,824		(709)				21,141		18%		94,392

				3302		OASI/Medicare Classified, Unrestricted		42,922		50%		78,176		85,566		7,390				42,922		55%		35,254

				3401		Health & Welfare Benefits, Certificated		180,422		100%		275,103		180,422		(94,681)				180,422		66%		94,681

				3402		Health & Welfare Benefits, Classified		81,016		100%		170,459		81,016		(89,443)				81,016		48%		89,443

				3403		Health & Welfare Benefits		1		0%		122,533		403,627		281,094				1		0%		122,533

				3501		State Unemployment Insurane Certificated, Unrestricted		1,072		100%		8,000		1,072		(6,928)				1,072		13%		6,928

				3502		State Unemployment Insurance Classified		886		3%		25,180		35,048		9,868				886		4%		24,294

				3503		State Unemployment Insurance		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				3601		Worker Compensation Insurance		6,667		100%		16,609		6,667		(9,942)

				3602		Worker Compensation Insurance		2,126		100%		8,363		2,126		(6,237)

				3603		Worker Compensation Insurance		(356)		-1%		34,334		56,119		21,785				(356)		-1%		34,690

				3703		Other Post Employment Benefits		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				3903		Other Employee Benefits		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				Totals				$   563,766		32%		$   1,528,138		$   1,739,861		$   211,723				$   554,974		36%		$   948,192

				TOTAL PERSONEL EXPENSE				$   2,433,810		32%		$   6,919,578		$   7,550,939		$   631,361				$   2,425,018		35%		$   4,469,588

				4000 - BOOKS AND SUPPLIES																4000 - BOOKS AND SUPPLIES

				4100		Approved Textbooks and Core Curricula Materials		- 0		0%		30,000		30,000		- 0				- 0		0%		30,000

				4200		Books and Other Reference Materials		11,287		66%		17,000		17,000		- 0				11,287		66%		5,713

				4300		Materials and Supplies		86,356		100%		60,000		86,356		26,356				86,356		144%		(26,356)

				4301		Positive Behavior Expenses		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				4315		Classroom Materials and Supplies		16,089		23%		70,000		70,000		- 0				16,089		23%		53,911

				4342		Materials for School Sponsored Athletics		25,748		100%		10,000		25,748		15,748				25,748		257%		(15,748)

				4381		Plant/Facilities Maintenance		- 0		0%		12,000		12,000		- 0				- 0		0%		12,000

				4400		Noncapitalized Equipment		80,580		58%		140,000		140,000		- 0				80,580		58%		59,420

				4405		Non Educational Computer Software		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				4407		Student Educational Software		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				4410		Software and Software Licensing		153,408		100%		32,000		153,408		121,408				153,408		479%		(121,408)

				4430		Noncapitalized Student Equipment		16,314		100%		10,000		16,314		6,314				16,314		163%		(6,314)

				4440		Student Events		- 0		0%		10,000		10,000		- 0

				4700		Food and Food Supplies		- 0		0%		13,500		13,500		- 0				- 0		0%		13,500

				TOTAL BOOKS AND SUPPLIES				$   389,781		68%		$   404,500		$   574,326		$   169,826				389,781		96%		4,719

				5000 - SERVICES AND OTHER OPEX																5000 - SERVICES AND OTHER OPEX

				5100		Subagreements for Services		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				5200		Travel and Conferences		36,371		45%		80,000		80,000		- 0				36,371		45%		43,629

				5210		Training and Development Expense		9,423		6%		145,000		145,000		- 0				9,423		6%		135,577

				5300		Dues and Memberships		11,735		47%		25,000		25,000		- 0				11,735		47%		13,265

				5400		Insurance		15,766		24%		65,000		65,000		- 0				15,766		24%		49,234

				5500		Operation and Housekeeping Services		340,015		31%		1,100,000		1,100,000		- 0				340,015		31%		759,985

				5501		Utilities		21,378		33%		65,000		65,000		- 0				21,378		33%		43,622

				5510		Security Services		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		26,997		45%		60,000		60,000		- 0				26,997		45%		33,003

				5601		Building Maintenance		22,341		89%		25,000		25,000		- 0				22,341		89%		2,659

				5602		Other Space Rental		22,202		26%		84,000		84,000		- 0				22,202		26%		61,798

				5605		Equipment Rental/Lease Expense		28,539		48%		60,000		60,000		- 0				28,539		48%		31,461

				5610		Equipment Repair		339		11%		3,000		3,000		- 0				339		11%		2,661

				5800		Professional/Consulting Services and Operating Expenditures		114,430		38%		400,000		300,000		(100,000)				114,430		29%		285,570

				5803		Banking and Payroll Service Fees		7,896		32%		25,000		25,000		- 0				7,896		32%		17,104

				5805		Legal Services and Audit		6,320		42%		15,000		15,000		- 0				6,320		42%		8,680

				5806		Audit Services		20,200		100%		18,000		20,200		2,200				20,200		112%		(2,200)

				5807		CSMC Fees		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				5809		Employee Tuition Reimbursement		54,121		27%		200,000		200,000		- 0				54,121		27%		145,879

				5810		Educational Consultants		24,396		15%		160,000		160,000		- 0				24,396		15%		135,604

				5811		Student Transportation and Field Trips		- 0		0%		30,000		30,000		- 0				- 0		0%		30,000

				5812		Other Student Activities		6,688		45%		15,000		15,000		- 0				6,688		45%		8,312

				5815		Advertising/Recruiting		22,200		22%		100,000		100,000		- 0				22,200		22%		77,800

				5820		Fundraising Expense		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				5830		Field Trips		- 0		0%		25,000		25,000		- 0				- 0		0%		25,000

				5836		Transportation Services		69,850		15%		455,789		455,789		- 0				69,850		15%		385,939

				5842		Services Student Athletics		5,715		16%		35,000		35,000		- 0				5,715		16%		29,285

				5873		Financial Services		119,167		100%		115,000		119,167		4,167				119,167		104%		(4,167)

				5874		Personnel Services		204		4%		5,000		5,000		- 0				204		4%		4,796

				5875		District Oversight Fee		- 0		0%		219,747		219,747		- 0				- 0		0%		219,747

				5877		IT Services		6,329		8%		80,000		80,000		- 0				6,329		8%		73,671

				5890		Interest Expenses/Fees		3		0%		5,000		5,000		- 0				3		0%		4,997

				5899		Management Fees Expense		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		11,278		28%		40,000		40,000		- 0				11,278		28%		28,722

				5998		MISC		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				TOTAL SERVICES AND OTHER OPEX				$   1,003,901		28%		$   3,655,536		$   3,561,903		$   (93,633)				1,003,901		27%		2,651,635

				6000 - CAPITAL OUTLAY																6000 - CAPITAL OUTLAY

				6900		Depreciation Expense		47,531		37%		130,000		130,000		- 0				47,531		37%		82,469

				TOTAL DEPRECIATION				$   47,531		37%		$   130,000		$   130,000		$   - 0				47,531		37%		82,469

				7000 - OTHER OUTGOING																7000 - OTHER OUTGOING

				7438		Debt Service Interest		- 0		0%		- 0		- 0		- 0				- 0		0%		- 0

				TOTAL OTHER OUTGOING				$   - 0		0%		$   - 0		$   - 0		$   - 0				$   - 0		ERROR:#DIV/0!		$   - 0

				TOTAL EXPENSES				$   3,875,023				$   11,109,614		$   11,817,167		$   707,553				$   3,866,231		35%		$   7,208,412

						Check		$   - 0				$   - 0		$   - 0



&"-,Bold Italic"&20EXPENSES INPUT		




Salaries (OutYear 2)

																																																19.10%		27.05%		6.00%		6.20%		1.45%		1.10%				3%/5%/7.75%

				#		NAME		TITLE		OBJ CODE		ANNUAL BASE		MASTERS DEGREE		STIPENDS		LONGEVITY		LEAD TEACHER		GRADE LEV COOR		DEPARTMENT CHAIR		OTHER/MISC		ADJUSTMENTS TOTAL		ANNUAL SALARY				HOURLY WAGE		HOURS PER DAY		DAYS PER YEAR		HOURLY TOTAL				Retirement (S,P,N,O)				STRS (S)		PERS (P)		SUI		OASDI		MEDICARE		Workers Comp		ANNUAL HEALTH & WELFARE BENEFITS		Retirement (O)		Total Salary Expense		MONTHS IN CONTRACT		MONTHLY SALARY		BI-MONTHLY SALARY				RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		RESTRICTION		% OF RESTRICTION		TOTAL RESTRICTION COST		NOTES

				1		Acosta, Yvone		Lower El Teacher		1100		$   42,875																$   - 0		$   42,875										$   - 0				O				$   - 0		$   - 0		$   420		$   2,658		$   622		$   472						$   47,047				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				2		Adams, Kristen		Primary Teacher		1100		$   66,090																$   - 0		$   66,090										$   - 0				O				$   - 0		$   - 0		$   420		$   4,098		$   958		$   727				$   1,983		$   74,276				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				3		Bareno, Fransico		Upper El Teacher		1100		$   60,857																$   - 0		$   60,857										$   - 0				O				$   - 0		$   - 0		$   420		$   3,773		$   882		$   669						$   66,602				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				4		Bloomfield, Kathleen		Upper El Teacher		1100		$   67,421																$   - 0		$   67,421										$   - 0				O				$   - 0		$   - 0		$   420		$   4,180		$   978		$   742				$   3,371		$   77,111				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				5		Boswell, Sarah		Lower El Teacher		1100		$   56,362																$   - 0		$   56,362										$   - 0				O				$   - 0		$   - 0		$   420		$   3,494		$   817		$   620				$   1,691		$   63,405				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				6		Butler, Carol		Primary Teacher-L		1100		$   79,223																$   - 0		$   79,223										$   - 0				O				$   - 0		$   - 0		$   420		$   4,912		$   1,149		$   871				$   6,140		$   92,715				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				7		Cleary, Lisa		Reading Coordinator		1100		$   72,833																$   - 0		$   72,833										$   - 0				O				$   - 0		$   - 0		$   420		$   4,516		$   1,056		$   801						$   79,626				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				8		Crowder, Rebecca		Primary Teacher		1100		$   59,347																$   - 0		$   59,347										$   - 0				O				$   - 0		$   - 0		$   420		$   3,680		$   861		$   653				$   2,967		$   67,927				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				9		Cull, Meg		Upper El. Teacher-L		1100		$   76,961																$   - 0		$   76,961										$   - 0				O				$   - 0		$   - 0		$   420		$   4,772		$   1,116		$   847				$   2,309		$   86,424				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				10		Decker, Kathleen		Lower El Teacher		1100		$   66,090																$   - 0		$   66,090										$   - 0				O				$   - 0		$   - 0		$   420		$   4,098		$   958		$   727				$   3,305		$   75,597				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				11		Diaz, Kerry		Lower El Teacher-L		1100		$   79,223																$   - 0		$   79,223										$   - 0				O				$   - 0		$   - 0		$   420		$   4,912		$   1,149		$   871				$   6,140		$   92,715				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				12		Epp, LeeAnna		Lower El Teacher		1100		$   72,833																$   - 0		$   72,833										$   - 0				O				$   - 0		$   - 0		$   420		$   4,516		$   1,056		$   801				$   5,645		$   85,270				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				13		Hyde, Claire		X-employee		1100		$   2,987																$   - 0		$   2,987										$   - 0				O				$   - 0		$   - 0		$   179		$   185		$   43		$   33						$   3,428				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				14		Johnson, Andre		P.E.		1100		$   5,223																$   - 0		$   5,223										$   - 0				O				$   - 0		$   - 0		$   313		$   324		$   76		$   57				$   261		$   6,255				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				15		Larson, Steven 		Adolescent Math		1100		$   42,875																$   - 0		$   42,875										$   - 0				O				$   - 0		$   - 0		$   420		$   2,658		$   622		$   472						$   47,047				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				16		Lewis, Hayley		Lower El Teacher		1100		$   54,482																$   - 0		$   54,482										$   - 0				O				$   - 0		$   - 0		$   420		$   3,378		$   790		$   599						$   59,669				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				17		Marter, Mitzi		Adolescent Language		1100		$   54,114																$   - 0		$   54,114										$   - 0				O				$   - 0		$   - 0		$   420		$   3,355		$   785		$   595						$   59,269				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				18		Martinez, Daniel 		Upper El Teacher		1100		$   45,123																$   - 0		$   45,123										$   - 0				O				$   - 0		$   - 0		$   420		$   2,798		$   654		$   496						$   49,491				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				19		Matthews, Andrea		Upper El Teacher		1100		$   56,362																$   - 0		$   56,362										$   - 0				O				$   - 0		$   - 0		$   420		$   3,494		$   817		$   620				$   1,691		$   63,405				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				20		McGraw, Meghan		Upper El Teacher		1100		$   70,568																$   - 0		$   70,568										$   - 0				O				$   - 0		$   - 0		$   420		$   4,375		$   1,023		$   776				$   2,117		$   79,280				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				21		Medlock, Reuben		Upper El. Teacher		1100		$   67,970																$   - 0		$   67,970										$   - 0				O				$   - 0		$   - 0		$   420		$   4,214		$   986		$   748						$   74,337				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				22		Mercado, Jessica		Adolescent Science		1100		$   47,371																$   - 0		$   47,371										$   - 0				O				$   - 0		$   - 0		$   420		$   2,937		$   687		$   521						$   51,936				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				23		Mulligan, Joe		PE Teacher		1100		$   38,898																$   - 0		$   38,898										$   - 0				O				$   - 0		$   - 0		$   420		$   2,412		$   564		$   428						$   42,722				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				24		Nevares, Michele		Resource Specialist		1100		$   54,482																$   - 0		$   54,482										$   - 0				O				$   - 0		$   - 0		$   420		$   3,378		$   790		$   599				$   1,634		$   61,304				$   - 0		$   - 0				65		100%		$   54,482						$   - 0						$   - 0

				25		Prinslow, Jessica		Lower El Teacher		1100		$   57,099																$   - 0		$   57,099										$   - 0				O				$   - 0		$   - 0		$   420		$   3,540		$   828		$   628				$   2,855		$   65,370				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				26		Rebernik, Janie		Lower El Teacher		1100		$   81,582																$   - 0		$   81,582										$   - 0				O				$   - 0		$   - 0		$   420		$   5,058		$   1,183		$   897				$   6,323		$   95,463				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				27		Rogers, Weston		Adolescent History		1100		$   63,105																$   - 0		$   63,105										$   - 0				O				$   - 0		$   - 0		$   420		$   3,913		$   915		$   694				$   3,155		$   72,202				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				28		Sannino, Lili		Primary Teacher		1100		$   81,582																$   - 0		$   81,582										$   - 0				O				$   - 0		$   - 0		$   420		$   5,058		$   1,183		$   897				$   4,079		$   93,220				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				29		Shoucair, Souraya		Upper El Teacher		1100		$   4,825																$   - 0		$   4,825										$   - 0				O				$   - 0		$   - 0		$   289		$   299		$   70		$   53				$   241		$   5,778				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				30		Turner, Tracy		Resource Specialist		1100		$   72,141																$   - 0		$   72,141										$   - 0				O				$   - 0		$   - 0		$   420		$   4,473		$   1,046		$   794				$   2,164		$   81,038				$   - 0		$   - 0				65		100%		$   72,141						$   - 0						$   - 0

				31		Welch, Jessica		Primary Teacher		1100		$   57,099																$   - 0		$   57,099										$   - 0				O				$   - 0		$   - 0		$   420		$   3,540		$   828		$   628				$   2,855		$   65,370				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				32		Wlodarczky, Andrea		Art		1100		$   67,970																$   - 0		$   67,970										$   - 0				O				$   - 0		$   - 0		$   420		$   4,214		$   986		$   748						$   74,337				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				33		Wolf, Leona		Lower El Teacher		1100		$   66,090																$   - 0		$   66,090										$   - 0				O				$   - 0		$   - 0		$   420		$   4,098		$   958		$   727				$   1,983		$   74,276				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				34		2019-20 Teacher Stipends		2019-20 Teacher Stipends		1105						$   30,000												$   30,000		$   30,000										$   - 0				O				$   - 0		$   - 0		$   420		$   1,860		$   435		$   330				$   2,325		$   35,370														$   - 0						$   - 0						$   - 0

				35		Allbaugh, Karla		Substitute		1120																		$   - 0		$   - 0				$   18.00		1,000.00		1		$   18,000				O				$   - 0		$   - 0		$   420		$   1,116		$   261		$   198				$   900		$   20,895														$   - 0						$   - 0						$   - 0

				36		Irwin, Brielle		Subsitute		1120																		$   - 0		$   - 0				$   18.00		1,512.00		1		$   27,216				O				$   - 0		$   - 0		$   420		$   1,687		$   395		$   299						$   30,017														$   - 0						$   - 0						$   - 0

				37		Turvey, Cristianna		SLP		1200		$   70,070																$   - 0		$   70,070										$   - 0				O				$   - 0		$   - 0		$   420		$   4,344		$   1,016		$   771				$   3,504		$   80,125										65		100%		$   70,070						$   - 0						$   - 0

				38		Zoss, Ekariana		School Psychologist		1200		$   73,447																$   - 0		$   73,447										$   - 0				O				$   - 0		$   - 0		$   420		$   4,554		$   1,065		$   808				$   2,203		$   82,497										65		100%		$   73,447						$   - 0						$   - 0

				39		Feeley, Erin		Executive Director		1300		$   117,538																$   - 0		$   117,538										$   - 0				O				$   - 0		$   - 0		$   420		$   7,287		$   1,704		$   1,293				$   9,109		$   137,352														$   - 0						$   - 0						$   - 0

				40		Kurtz, Pat		TOSA		1100																		$   - 0		$   - 0				$   54.64		75.00		1		$   4,098				O				$   - 0		$   - 0		$   246		$   254		$   59		$   45						$   4,702														$   - 0						$   - 0						$   - 0

				41		Gibson, Randel 		TOSA		1100																		$   - 0		$   - 0				$   75.88		600.00		1		$   45,528				O				$   - 0		$   - 0		$   420		$   2,823		$   660		$   501				$   - 0		$   49,932														$   - 0						$   - 0						$   - 0

				42		McQuestions, Rebecca		Prinicpal		1300		$   106,992																$   - 0		$   106,992										$   - 0				O				$   - 0		$   - 0		$   420		$   6,634		$   1,551		$   1,177				$   3,210		$   119,984														$   - 0						$   - 0						$   - 0

				43		McCraw, Carrie		X-employee		1300		$   12,668																$   - 0		$   12,668										$   - 0				O				$   - 0		$   - 0		$   420		$   785		$   184		$   139				$   982		$   15,178														$   - 0						$   - 0						$   - 0

				44		Stelzl, Hank		Garden & Nutrition		1900		$   67,633																$   - 0		$   67,633										$   - 0				O				$   - 0		$   - 0		$   420		$   4,193		$   981		$   744				$   5,242		$   79,212														$   - 0						$   - 0						$   - 0

				45		Bacher, Marianna		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   20.27		865.00		1		$   17,534				O				$   - 0		$   - 0		$   420		$   1,087		$   254		$   193				$   877		$   20,364														$   - 0						$   - 0						$   - 0

				46		Cook, Jamie		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   17.48		857.00		1		$   14,980				O				$   - 0		$   - 0		$   420		$   929		$   217		$   165				$   449		$   17,161										65		100%		$   14,980						$   - 0						$   - 0

				47		Ebiya, Leilani		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   16.64		850.00		1		$   14,144				O				$   - 0		$   - 0		$   420		$   877		$   205		$   156				$   424		$   16,226										65		100%		$   14,144						$   - 0						$   - 0

				48		Eichenlaub, Galina		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   17.48		900.00		1		$   15,732				O				$   - 0		$   - 0		$   420		$   975		$   228		$   173				$   472		$   18,001										65		100%		$   15,732						$   - 0						$   - 0

				49		Jebrael, Vera		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   15.83		890.00		1		$   14,089				O				$   - 0		$   - 0		$   420		$   873		$   204		$   155						$   15,741										65		100%		$   14,089						$   - 0						$   - 0

				50		McFerran, Deatrix		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   15.07		825.00		1		$   12,433				O				$   - 0		$   - 0		$   420		$   771		$   180		$   137						$   13,941										65		100%		$   12,433						$   - 0						$   - 0

				51		Tano, Nicole		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   15.83		865.00		1		$   13,693				O				$   - 0		$   - 0		$   420		$   849		$   199		$   151						$   15,311										65		100%		$   13,693						$   - 0						$   - 0

				52		Reilly, Melissa		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   19.29		307.00		1		$   5,922				O				$   - 0		$   - 0		$   355		$   367		$   86		$   65				$   178		$   6,973														$   - 0						$   - 0						$   - 0

				53		Tewolde, Sophie		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   16.64		902.00		1		$   15,009				O				$   - 0		$   - 0		$   420		$   931		$   218		$   165						$   16,743				$   - 0		$   - 0				65		100%		$   15,009						$   - 0						$   - 0

				54		Yamazaki, Kayoko		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   18.36		867.50		1		$   15,927				O				$   - 0		$   - 0		$   420		$   987		$   231		$   175				$   796		$   18,537				$   - 0		$   - 0				65		100%		$   15,927						$   - 0						$   - 0

				55		Wetzler, Nicole		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   15.83		868.00		1		$   13,740				O				$   - 0		$   - 0		$   420		$   852		$   199		$   151				$   412		$   15,775				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				56		Croniser, Susan		Lunch Service		2200																		$   - 0		$   - 0				$   17.48		887.75		1		$   15,518				O				$   - 0		$   - 0		$   420		$   962		$   225		$   171				$   466		$   17,761				$   - 0		$   - 0				47		100%		$   15,518						$   - 0						$   - 0

				57		Reynolds, Brady		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   14.35		975.00		1		$   13,991				O				$   - 0		$   - 0		$   420		$   867		$   203		$   154						$   15,635														$   - 0						$   - 0						$   - 0

				58		Reynolds, Chase		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   14.35		975.00		1		$   13,991				O				$   - 0		$   - 0		$   420		$   867		$   203		$   154						$   15,635				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				59		Spanjer, Olivia		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   14.35		965.00		1		$   13,848				O				$   - 0		$   - 0		$   420		$   859		$   201		$   152						$   15,479				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				60		Somya		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   14.35		711.00		1		$   10,203				O				$   - 0		$   - 0		$   420		$   633		$   148		$   112						$   11,516				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				61		Vargas, Jorge		Custodian		2200																		$   - 0		$   - 0				$   20.27		1,840.00		1		$   37,297				O				$   - 0		$   - 0		$   420		$   2,312		$   541		$   410				$   1,865		$   42,845				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				62		Veale, Rik		Carpenter		2200																		$   - 0		$   - 0				$   34.04		1,960.00		1		$   66,718				O				$   - 0		$   - 0		$   420		$   4,137		$   967		$   734				$   3,336		$   76,312				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				63		Espino, Gladys		Site Coordinator		2300		$   67,633																$   - 0		$   67,633										$   - 0				O				$   - 0		$   - 0		$   420		$   4,193		$   981		$   744				$   5,242		$   79,212				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				64		Meeker, Jennifer		Admin Secretary II		2300		$   78,163																$   - 0		$   78,163										$   - 0				O				$   - 0		$   - 0		$   420		$   4,846		$   1,133		$   860				$   3,908		$   89,330				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				65		Albanese, Brandy		Office Manager		2400																		$   - 0		$   - 0				$   25.95		1,326.00		1		$   34,410				O				$   - 0		$   - 0		$   420		$   2,133		$   499		$   379				$   2,667		$   40,507				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				66		LaBlond, Elizabeth		Admin Secretary 		2400																		$   - 0		$   - 0				$   22.95		1,640.00		1		$   37,638				O				$   - 0		$   - 0		$   420		$   2,334		$   546		$   414						$   41,351				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				67		Juarez, Janette		Lunch Service		2200																		$   - 0		$   - 0				$   13.00		890.00		1		$   11,570				O				$   - 0		$   - 0		$   420		$   717		$   168		$   127						$   13,002				$   - 0		$   - 0				47		100%		$   11,570						$   - 0						$   - 0

				68		Adams, Kim		Instructional Asst. I 		2100																		$   - 0		$   - 0				$   15.83		891.00		1		$   14,105				O				$   - 0		$   - 0		$   420		$   874		$   205		$   155				$   423		$   16,182				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				69		Dani Velloso		Noon Duty		2900																		$   - 0		$   - 0				$   15.83		567.00		1		$   8,976				O				$   - 0		$   - 0		$   420		$   556		$   130		$   99						$   10,181				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				70		Martinez, Ana		Health Tech		2900																		$   - 0		$   - 0				$   19.29		1,204.00		1		$   23,225				O				$   - 0		$   - 0		$   420		$   1,440		$   337		$   255						$   25,677				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				71		Davis, Macarena		SpEd Staff Secretary		2400																		$   - 0		$   - 0				$   19.29		1,204.00		1		$   23,225				O				$   - 0		$   - 0		$   420		$   1,440		$   337		$   255						$   25,677				$   - 0		$   - 0				65		100%		$   23,225						$   - 0						$   - 0

				72		Malloy, Natalia		Noon Duty		2900																		$   - 0		$   - 0				$   13.00		102.00		1		$   1,326				O				$   - 0		$   - 0		$   80		$   82		$   19		$   15				$   40		$   1,561				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				73		2019-20 Health Insurance Plug Based off Current Trend at 11/26/2019																						$   - 0		$   - 0										$   - 0				O				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   322,657		$   - 0		$   322,657				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				74																								$   - 0		$   - 0										$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

				75																								$   - 0		$   - 0										$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0						$   - 0

						TOTALS						$   2,486,207		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   2,516,207		$   - 0								$   574,086		$   - 0				$   - 0		$   - 0		$   - 0		$   29,183		$   191,598		$   44,809		$   33,993		$   322,657		$   111,936		$   3,824,470

				SUMMARY

				1100		1,941,689

				1105		30,000

				1120		45,216

				1200		143,517

				1300		237,198

				1900		67,633

				2100		219,341

				2200		131,103

				2300		145,796

				2400		95,273

				2900		33,527

				3101		- 0

				3202		- 0

				3313		191,598

				3323		44,809

				3403		322,657

				3503		29,183

				3603		33,993

				3703		111,936

				Total		3,824,470

				Check		- 0





Restrictor Codes

		01		TITLE I								ACTUAL		ACTUAL		ACTUAL		ACTUAL

		02		TITLE II								BUDGET		BUDGET		BUDGET		BUDGET

		03		TITLE III						ONLY UPDATE RESTRICTIONS IN COLUMNS A & B. DO NOT TOUCH THE ACTUAL AND BUDGET REFERENCES ABOVE!

		04		TITLE IV

		12		Restricted Lottery

		16		Department of Rehab

		19		California Career Innovations

		31		Federal SPED

		32		ESSER CARES

		35		Perkins

		47		CA Wellness Grant

		48		Fee for Service Grant

		60		SB740

		63		Career Technical Education Incentive Grant

		64		Strong Workforce 

		65		State SPED

		66		Mental Health

		3210		ESSER I

		3212		ESSER II

		3213		ESSER III

		73		Specialized Seconday Programs

		74		LLMF - General Fund

		7422		IPI

		7425		ELO

		7426		ELO Paraprofessional

		87		Committee for Children

		91		Preschool

		93		Athletics

		00		LEAVE BLANK





Restrictions (Reforecasted)

										TITLE I		TITLE II		TITLE III		TITLE IV		Restricted Lottery		Department of Rehab		California Career Innovations		Federal SPED		ESSER CARES		CA Wellness Grant		Fee for Service Grant		SB740		Career Technical Education Incentive Grant		Strong Workforce 		State SPED		Mental Health		ERROR:#N/A		ERROR:#N/A		Specialized Seconday Programs		LLMF - General Fund		ERROR:#N/A		ERROR:#N/A		Committee for Children		Preschool

				ACCT		NAME		BUDGET		01		02		03		04		12		16		19		31		32		47		48		60		63		64		65		66		70		72		73		74		75		76		87		91		TOTAL RESTRICTED		UNRESTRICTED		DELTA

				8011		LCFF - State Aid		2,728,792																																																		- 0		2,728,792		- 0

				8012		EPA		99,176																																																		- 0		99,176		- 0

				8019		Prior Year Income/Adjustments		23,265																																																		- 0		23,265		- 0

				8096		IN LIEU OF PROPERTY TAXES		4,496,932																																																		- 0		4,496,932		- 0

				STATE REVENUE				7,348,165		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0						- 0				- 0		- 0						- 0		7,348,165		- 0

				8181		SPECIAL EDUCATION - FEDERAL IDEA		128,433																128,433																																		128,433		- 0		- 0

				8220		FEDERAL CHILD NUTRITION		- 0																						- 0																												- 0		- 0		- 0

				8290-16		Department of Rehab (We Can Work)		20,000												20,000																																						20,000		- 0		- 0

				8290-3812		CSI		163,444														163,444																																				163,444		- 0		- 0

				8290-32		ESSER CARES ACT		ERROR:#N/A																		ERROR:#N/A																																ERROR:#N/A				ERROR:#N/A

				8290-4129		Bipartisan Stronger Connections Grant Program		320,000																																																		- 0		320,000		- 0

				8290-70		LLMF - CARES Act Governor's Emergency Education Relief		ERROR:#N/A																																		ERROR:#N/A																ERROR:#N/A				ERROR:#N/A

				8290-72		LLMF - CARES Act Coronavirus Relief		ERROR:#N/A																																				ERROR:#N/A														ERROR:#N/A				ERROR:#N/A

				8291		TITLE I		173,141		173,141																																																173,141		- 0		- 0

				8292		TITLE II		24,800				24,800																																														24,800		- 0		- 0

				8293		TITLE III		10,294						10,294																																												10,294		- 0		- 0

				8294		TITLE IV		11,853								11,853																																										11,853		- 0		- 0

				8299		Prior Year Federal Revenue		59						59																																												59		- 0		- 0

				FEDERAL REVENUE				ERROR:#N/A		173,141		24,800		10,353		11,853		- 0		20,000		163,444		128,433				- 0		- 0		- 0		- 0				- 0		- 0						- 0				- 0		- 0						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				8520		STATE CHILD NUTRITION		- 0																						- 0																												- 0		- 0		- 0

				8550-K8		MANDATE BLOCK GRANT K-8		- 0																																																		- 0		- 0		- 0

				8550-912		MANDATE BLOCK GRANT 9-12		27,720																																																		- 0		27,720		- 0

				8560-12		RESTRICTED LOTTERY		40,662										40,662																																								40,662		- 0		- 0

				8560-22		LOTTERY		94,713																																																		- 0		94,713		- 0

				8590-6271		CA National Board Certified Teachers Incentive Program		- 0																																																		- 0		- 0		- 0

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																										ERROR:#REF!																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8290-63		CTEIG (PY)		443,885																										443,885																								443,885		- 0		- 0

				8590-64		Strong Workforce Partnership		300,000																												300,000

				8590-64		Community College - Strong Workforce Partnership		300,000																																300,000																		300,000		- 0		- 0

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																						ERROR:#REF!												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																								ERROR:#REF!										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																										ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																												ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8591		SB740 RENT REIMBURSEMENT		60,000												60,000												60,000																										120,000		(60,000)		- 0

				8599		Prior Year State Income/Adjustments		16,178																																																		- 0		16,178		- 0

				OTHER STATE				ERROR:#REF!		- 0		- 0		- 0		- 0		40,662		60,000		- 0		- 0				- 0		- 0		60,000		ERROR:#REF!		300,000		- 0		300,000						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8639		LOCAL CHILD NUTRITION		- 0																																																		- 0		- 0		- 0

				8650		Rental Income		- 0																																																		- 0		- 0		- 0

				8660		Interest Income		80,000																																																		- 0		80,000		- 0

				8682-0087		Committee for Children		- 0																																														- 0				- 0		- 0		- 0

				8682-0002		Community Service Grant		- 0																																																		- 0		- 0		- 0

				8685		School Site Fundraising		125																																																		- 0		125		- 0

				8699		All Other Local Revenue		17,930																																																		- 0		17,930		- 0

				8792		STATE SPED - AB602		387,282																														387,282																				387,282		- 0		- 0

				LOCAL				485,337		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		387,282		- 0						- 0				- 0		- 0						387,282		98,055		- 0

				TOTAL RESTRICTED REVENUES				ERROR:#N/A		173,141		24,800		10,353		11,853		40,662		80,000		163,444		128,433		- 0		- 0		- 0		60,000		ERROR:#REF!		300,000		387,282		300,000		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				1100		Teacher Salaries		2,923,058		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1105		Teach Stipends		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1120		Substitute Expense		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1200		Certificated Pupil Support Salaries		18,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1300		Certificated Supervisor and Administrator Salaries		648,200		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1900		Other Certificated Salaries		218,820		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CERTIFICATED SALARIES				3,808,578		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2100		Instructional Aide Salaries		1,343,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2200		Classified Support Salaries (Maintenance, Food)		118,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2300		Classified SupervisorandAdministrator Salaries		126,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2400		Clerical,Technical and Office Staff Salaries		394,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2900		Other Classified Salaries		20,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CLASSIFIED SALARIES				2,002,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3101		State Teachers' Retirement System, certificated positions		760,652		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		760,652		- 0

				3202		ERROR:#N/A		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A		ERROR:#N/A

				3313		ERROR:#N/A		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A		ERROR:#N/A

				3323		ERROR:#N/A		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A		ERROR:#N/A

				3403		Health & Welfare Benefits		403,627		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		403,627		- 0

				3503		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3603		Worker Compensation Insurance		56,119		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		56,119		- 0

				3703		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3903		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				EMPLOYEE BENEFITS				ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A		ERROR:#N/A

				TOTAL PERSONNEL EXPENSES		TOTAL PERSONNEL EXPENSES		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

				4100		Approved Textbooks and Core Curricula Materials		30,000																																																		- 0		30,000		- 0

				4200		Books and Other Reference Materials		17,000																																																		- 0		17,000		- 0

				4300		Materials and Supplies		86,356																																																		- 0		86,356		- 0

				4301		Positive Behavior Expenses		- 0																																																		- 0		- 0		- 0

				4315		Classroom Materials and Supplies		70,000																																																		- 0		70,000		- 0

				4342		Materials for School Sponsored Athletics		25,748																																																		- 0		25,748		- 0

				4381		Plant/Facilities Maintenance		12,000																																																		- 0		12,000		- 0

				4400		Noncapitalized Equipment		140,000																										538,360																								538,360		(398,360)		- 0

				4405		Non Educational Computer Software		- 0																																																		- 0		- 0		- 0

				4407		Student Educational Software		- 0																																																		- 0		- 0		- 0

				4410		Software and Software Licensing		153,408																																																		- 0		153,408		- 0

				4430		Noncapitalized Student Equipment		16,314																																																		- 0		16,314		- 0

				4700		Food and Food Supplies		13,500																																																		- 0		13,500		- 0

				BOOKS AND SUPPLIES				564,326		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		538,360				- 0		- 0						- 0				- 0		- 0						538,360		25,966		- 0

				5100		Subagreements for Services		- 0																																																		- 0		- 0		- 0

				5200		Travel and Conferences		80,000																																																		- 0		80,000		- 0

				5210		Training and Development Expense		145,000																																																		- 0		145,000		- 0

				5300		Dues and Memberships		25,000																																																		- 0		25,000		- 0

				5400		Insurance		65,000																																																		- 0		65,000		- 0

				5500		Operation and Housekeeping Services		1,100,000																																																		- 0		1,100,000		- 0

				5510		Security Services		- 0																																																		- 0		- 0		- 0

				5501		Utilities		65,000																																																		- 0		65,000		- 0

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		60,000																																																		- 0		60,000		- 0

				5601		Building Maintenance		25,000																																																		- 0		25,000		- 0

				5602		Other Space Rental		84,000																																																		- 0		84,000		- 0

				5605		Equipment Rental/Lease Expense		60,000																																																		- 0		60,000		- 0

				5610		Equipment Repair		3,000																																																		- 0		3,000		- 0

				5800		Professional/Consulting Services and Operating Expenditures		300,000																																																		- 0		300,000		- 0

				5803		Banking and Payroll Service Fees		25,000																																																		- 0		25,000		- 0

				5805		Legal Services and Audit		15,000																																																		- 0		15,000		- 0

				5806		Audit Services		20,200																																																		- 0		20,200		- 0

				5807		CSMC Fees		- 0																																																		- 0		- 0		- 0

				5809		Employee Tuition Reimbursement		200,000																										19,161																								19,161		180,839		- 0

				5810		Educational Consultants		160,000																										1																								1		159,999		- 0

				5811		Student Transportation and Field Trips		30,000																																																		- 0		30,000		- 0

				5812		Other Student Activities		15,000																																																		- 0		15,000		- 0

				5815		Advertising/Recruiting		100,000																																																		- 0		100,000		- 0

				5820		Fundraising Expense		- 0																																																		- 0		- 0		- 0

				5830		Field Trips		25,000																																																		- 0		25,000		- 0

				5836		Transportation Services		455,789																																																		- 0		455,789		- 0

				5842		Services Student Athletics		35,000																																																		- 0		35,000		- 0

				5873		Financial Services		119,167																																																		- 0		119,167		- 0

				5874		Personnel Services		5,000																																																		- 0		5,000		- 0

				5875		District Oversight Fee		219,747																																																		- 0		219,747		- 0

				5877		IT Services		80,000																																																		- 0		80,000		- 0

				5890		Interest Expenses/Fees		5,000																																																		- 0		5,000		- 0

				5899		Management Fees Expense		- 0																																																		- 0		- 0		- 0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		40,000																																																		- 0		40,000		- 0

				5998		Unallocated Credit Card Expense		- 0																																																		- 0		- 0		- 0

				SERVICES AND OTHER OPEX				3,561,903		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		19,162				- 0		- 0						- 0				- 0		- 0						19,162		3,542,741		- 0

				6900		Depreciation Expense		130,000																																																		- 0		130,000		- 0

				CAPITAL OUTLAY				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0						- 0				- 0		- 0						- 0		130,000		- 0

				7438		Debt Service Interest		- 0																																																		- 0		- 0		- 0

				OTHER OUTGOING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0						- 0				- 0		- 0						- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES				4,256,229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		557,522				- 0		- 0						- 0				- 0		- 0						557,522		3,698,707		- 0

				TOTAL RESTRICTED EXPENSES				ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

				NET				ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Check		ERROR:#N/A

								Oct Actual		148,479		- 0		17,371		3,879				1,068		62,121												873,055		23,874		211,812						470,143				54,661						11,156

																																		CTEIG

																																Expected CTEIG Expenses from Doug/Ian for 2021-22:		2,200,000.00

																																Amount that can be earned given the 2:1 Match:		733,333.33

																																Balance to be earned from the previous grant set to expire:		(227,465.00)

																																Amount that can be earned for the new grant yet to be release:		505,868.33						2020-21 SWP

																																						New Award yet to be finalized		599,000.00

																																						Amount that must be spent to earn it all		1,797,000.00

																																						Portion to be covered by Sharp/Grossmont		599,000.00

																																						Amount to be covered in total by Health Sciences		1,198,000.00		2

																																						2020-21 Total expenses expected to be spent via Doug and Ian		400,000.00



																																						Revenue to be recognized based of f expenses		200,000.00





Health Benefits

												dx																																				Paycheck

												Med EE Base Plan Cost		Med DEP             Base Plan Cost  		Cost to upgrade by tier		Invoice Premium		Dental EE		Dental Dep Contribution		Vision EE		Vision Dep Contribution		LTC EE		Vol Life EE		Vol Life SP		Vol Life CH		Colonial Accident		Colonial Disability		Colonial Term Life		Total		Monthly (12)		20 Pay Periods		E		G		I		Vol Life EE		Vol Life SP		Vol Life CH		Colonial Accident		Colonial Disability		Colonial Term Life		EE

		Employee Name		HIRE DATE		BIRTH DATE		Tier		Plan		Rate		Rate		Rate		this		Rate		Rate		Rate		Rate		Rate		Rate		Rate		Rate		Rate		Rate		Rate		Rate		EE Total		Deduction		Medical		Dental		Vision		Rate		Rate		Rate		Rate		Rate		Rate		Total		Difference

		Allen, Emelie		06/01/2007		07/30/55		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$15.60		$78.50												$543.00		$78.50		$47.10		- 0		- 0		- 0		47.10		- 0		- 0		- 0		- 0		- 0		47.10		- 0

		Allen, Heidi		06/30/17		12/23/92		ES		Sharp Premium HMO NG 6L		$397.49		$476.99		$65.71		$940.19		$42.01		$41.72		$9.40		$5.00		$6.60														$1,044.92		$196.64		$117.98		110.98		6.26		0.75		- 0		- 0		- 0		- 0		- 0		- 0		117.99		0.00

		Arias, Adriana		04/21/20		10/20/95		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Arnaiz, Broc 		06/30/2010		06/21/88		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$41.72		$9.40		$5.00		$6.60														$1,297.20		$210.43		$126.26		119.25		6.26		0.75		- 0		- 0		- 0		- 0		- 0		- 0		126.26		0.00

		Assof, Joseph		04/09/14		03/31/85		EE		Waived		$0.00		$0.00		$0.00		$0.00		$42.01		$0.00		$9.40		$0.00		$6.60														$58.01		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bauman, Keelie		03/04/19		11/03/86		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$388.24		$42.01		$0.00		$9.40		$0.00		$6.60														$446.25		$0.00		$0.00		- 0		- 0		- 0

		Beam, Charles		12/18/12		07/13/80		EF/EF/ES		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$5.00		$6.60														$1,344.78		$222.32		$133.39		119.25		13.40		0.75		- 0		- 0		- 0		- 0		- 0		- 0		133.40		0.01

		Benak, Staci		12/01/2014		12/06/88		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonine, Jeff		07/01/2007		12/22/79		ES		Sharp Base HMO NG 31L		$397.49		$476.99		$0.00		$874.48		$42.01		$41.72		$9.40		$5.00		$6.60														$979.21		$130.93		$78.56		71.55		6.26		0.75		- 0		- 0		- 0		- 0		- 0		- 0		78.56		0.00

		Cardenas, Maricruz		05/21/19		07/28/88		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00

		Castellanos, Brianna		05/21/18		06/19/91		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.90		$0.00		$0.00		$0.00								$485.67		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Corrigan, Oscar		06/15/2009		07/09/85		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$15.00		$6.60												$24.27		$1,379.05		$249.09		$149.45		119.25		13.40		2.25		- 0		- 0		- 0		- 0		- 0		14.56		149.46		0.01

		Cortez, Uriel		08/22/17		02/14/95		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Dale, Bryan		01/03/2017		12/21/1989		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Davenport, Demitrius		11/17/2010		04/30/89		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Elliot Padgitt, Kimberly 		06/30/2010		01/13/83		EF		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61		$1,282.08		$42.01		$89.30		$9.40		$15.00		$6.60										$34.64		$83.28		$1,562.31		$432.35		$259.41		173.02		13.40		2.25		- 0		- 0		- 0		- 0		20.78		49.97		259.42		0.01

		Elzien, Elleisha 		06/17/19		01/19/92		EC		Sharp Premium HMO NG 6L		$397.49		$317.99		$53.77		$769.25		$42.01		$89.30		$9.40		$15.00		$6.60														$931.56		$159.34		$95.61		79.96		13.40		2.25		- 0		- 0		- 0		- 0		- 0		- 0		95.61		0.01

		Ewing, Christopher		05/23/16		09/21/90		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fallon, Margaret		08/18/19		07/23/93		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Flores, Ricardo		09/01/2015		05/16/1972		EF		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61		$1,282.08		$42.01		$89.30		$9.40		$15.00		$9.90														$1,447.69		$314.43		$188.66		173.02		13.40		2.25		- 0		- 0		- 0		- 0		- 0		- 0		188.67		0.01

		George, Marnitta		05/20/19		05/10/82		waived		waived		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00												$0.00		$0.00		$0.00

		Gonzalez (Enriquez), Annaleah		12/01/14		12/21/81		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60										$82.77				$568.14		$112.64		$67.58		17.92		- 0		- 0		- 0		- 0		- 0		- 0		49.66		- 0		67.58		(0.00)

		Gonzalez, Alejandro  		09/30/2007		04/24/86		EC/EC/EE		Sharp Premium HMO NG 6L		$397.49		$317.99		$53.77		$769.25		$42.01		$41.72		$9.40		$0.00		$6.60														$868.98		$143.70		$86.22		79.96		6.26		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86.22		0.00

		Hackman, Angela		06/29/2011		07/22/81		EF/EF/ES		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61		$1,282.08		$42.01		$89.30		$9.40		$5.00		$6.60														$1,434.39		$311.93		$187.16		173.02		13.40		0.75		- 0		- 0		- 0		- 0		- 0		- 0		187.17		0.01

		Hayes, Ashley 		07/31/17		06/09/87		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$15.00		$6.60														$1,354.78		$224.82		$134.89		119.25		13.40		2.25		- 0		- 0		- 0		- 0		- 0		- 0		134.90		0.01

		Ilko, Janet		08/18/2016		12/08/1964		ES		Sharp Premium HMO NG 6L

Microsoft Office User: Microsoft Office User:
Changed plan from EF to ES - Son is now 26 yrs old and does not qualify to be under mom's medical plan. 		$397.49		$476.99		$65.71		$940.19		$42.01		$41.72		$9.40		$5.00		$6.60														$1,044.92		$196.64		$117.98		110.98		6.26		0.75		- 0		- 0		- 0		- 0		- 0		- 0		117.99		0.00

		Johnson, Sheri		06/01/2007		02/05/59		EE 		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$12.60														$491.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Kennedy, Brian		09/22/2014		01/20/69		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$11.10														$460.00		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Knowles, Christopher		07/11/2011		08/03/79		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Kroener, Julienne		06/30/2010		04/29/1979		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60								$33.85		$53.40				$572.62		$117.12		$70.27		17.92		- 0		- 0		- 0		- 0		- 0		20.31		32.04		- 0		70.27		- 0

		Lauritzen, Cory		03/10/20		03/30/95		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Lawton, Jeannie		04/02/18		10/14/92		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$9.90		$0.00												$458.80		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lorden, David 		08/01/17		06/08/59		waived		Waived		$0.00		$0.00		$0.00		$0.00		waived		$0.00		$9.40		$5.00		$22.50														$36.90		$1.25		$0.75		- 0		- 0		0.75		- 0		- 0		- 0		- 0		- 0		- 0		0.75		- 0

		Mansoor, Mathew		01/13/20		12/02/93		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$388.24		$42.01		$0.00		$9.40		$0.00		$6.60														$446.25		$0.00		$0.00		- 0		- 0		- 0

		Martinez, Maria		10/31/2013		10/04/70		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$9.90														$458.80		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Matuk, Randee		05/14/18		03/10/87		ES		Sharp Premium HMO NG 6L		$397.49		$476.99		$65.71		$940.19		$42.01		$41.72		$9.40		$5.00		$6.60				$0.00		$0.00								$1,044.92		$196.64		$117.98		110.98		6.26		0.75		- 0		- 0		- 0		- 0		- 0		- 0		117.99		0.00

		Mckay, Robert		06/17/19		03/14/66		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$0.00		$9.40		$0.00		$6.60														$1,250.48		$198.75		$119.25		119.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		119.25		0.00

		Montferret, Ashlee		07/08/2013		10/28/86		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60														$455.50		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		North, Shayna		06/30/2010		11/20/88		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		O'Connell, Cody 		07/01/2015		08/27/91		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Olson, Kurt		05/21/18		02/21/87		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$9.90														$458.80		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pena, Marisa		12/09/2013		01/09/76		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$8.10														$457.00		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Peralta, Ebony		06/13/19		11/30/89		EE		Sharp Premium HMO NG 6L

Microsoft Office User: Microsoft Office User:
Employee upgraded to this plan on 11/27		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Ramirez, Cynthia		08/15/2013		02/05/1983		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Reed, Doris 		08/28/2012		12/06/47		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$37.50														$516.27		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Regas, Nicholas		08/20/18		01/10/84		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$15.00		$9.90														$1,358.08		$224.82		$134.89		119.25		13.40		2.25		- 0		- 0		- 0		- 0		- 0		- 0		134.90		0.01

		Rivas, Grecia		09/09/2015		10/01/1987		EE		Sharp Premium HMO NG 6L

Microsoft Office User: Microsoft Office User:
Employee upgraded to this plan on 11/27/18 - Open enrollment		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60		$3.00												$488.37		$32.87		$19.72		17.92		- 0		- 0		1.80		- 0		- 0		- 0		- 0		- 0		19.72		- 0

		Rotell (Allen), Aida		09/30/07		03/23/68		ES		Sharp Base HMO NG 31L		$397.49		$476.99		$0.00		$874.48		$42.01		$41.72		$9.40		$5.00		$8.40		$21.00												$1,002.01		$151.93		$91.16		71.55		6.26		0.75		12.60		- 0		- 0		- 0		- 0		- 0		91.16		0.00

		Sanchez Ibarra, Yamily		09/17/14		11/15/92		EE		Sharp Premium HMO NG 6L

Microsoft Office User: Microsoft Office User:
Employee upgraded to this plan on 11/27		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Santana, Rocio		07/16/19		11/27/83		EC		Sharp Premium HMO NG 6L		$397.49		$317.99		$53.77		$769.25		$42.01		$41.72		$9.40		$5.00		$6.60														$873.98		$144.95		$86.97		79.96		6.26		0.75		- 0		- 0		- 0				- 0		- 0		86.97		0.00

		Schaefer, Joanna		08/31/2008		09/10/84		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60								$28.00		$39.00				$552.37		$96.87		$58.12		17.92		- 0		- 0		- 0		- 0		- 0		16.80		23.40				58.12		- 0

		Servis, Tyler		02/05/18		03/18/94		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$9.90														$458.80		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Smith, Dominique		06/03/2009		05/19/87		EC		Sharp Premium HMO NG 6L		$397.49		$317.99		$53.77		$769.25		$42.01		$89.30		$9.40		$5.00		$6.60								$40.57						$962.13		$197.41		$118.45		79.96		13.40		0.75		- 0		- 0		- 0		24.34		- 0		- 0		118.45		0.00

		Smith, Erina		04/01/19		08/02/82		EF		Waived		$0.00		$0.00		$0.00		$0.00		$42.01		$89.30		$9.40		$15.00		$6.60														$162.31		$26.08		$15.65		- 0		13.40		2.25														15.65

		Spadafora, Karen		07/09/19		09/02/84		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$9.90														$458.80		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Speck, Kristin		01/03/2017		01/09/1991		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Swift, Nicholas 		04/09/14		03/16/82		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$15.00		$6.60														$1,354.78		$224.82		$134.89		119.25		13.40		2.25		- 0		- 0		- 0		- 0		- 0		- 0		134.90		0.01

		Thayre, Marisol		01/28/2013		04/25/82		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$397.49		$42.01		$0.00		$9.40		$0.00		$6.60								$33.85						$489.35		$33.85		$20.31		- 0		- 0		- 0		- 0		- 0		- 0		20.31		- 0		- 0		20.31		- 0

		Tutogi, Thomas		04/04/16		02/24/92		EE		Waived		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$6.60														$6.60		$0.00		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vaca, Javier		06/15/2009		06/20/78		EF		Sharp Base HMO NG 31L		$397.49		$794.98		$0.00		$1,192.47		$42.01		$89.30		$9.40		$15.00		$6.90		$9.00		$4.50		$2.30								$1,370.88		$240.62		$144.37		119.25		13.40		2.25		5.40		2.70		1.38		- 0		- 0		- 0		144.38		0.01

		Van Straatum, Paul		06/19/19		10/31/86		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Velazquez, Stephany  		01/07/19		12/06/95		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Walker, Jonathon 		01/28/19		04/23/89		EE		Waived		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$6.60														$6.60		$0.00		$0.00		- 0		- 0		- 0														- 0

		Warfield, Kameron		02/03/20		04/16/92		EE		Sharp Base HMO NG 31L		$397.49		$0.00		$0.00		$388.24		$42.01		$0.00		$9.40		$0.00		$6.60														$446.25		$0.00		$0.00		- 0		- 0		- 0

		Wilder, Ricki 		12/16/2011		12/02/65		EF		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61		$1,282.08		$42.01		$89.30		$9.40		$15.00		$11.40		$33.50												$1,482.69		$347.93		$208.76		173.02		13.40		2.25		20.10		- 0		- 0		- 0		- 0		- 0		208.77		0.01

		Woollard, Kasey		05/01/19		06/26/95		EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87		$427.36		$42.01		$0.00		$9.40		$0.00		$6.60														$485.37		$29.87		$17.92		17.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17.92		- 0

		Zarzar Prelle, Leanna		12/03/18		08/29/78		EF		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61		$1,282.08		Waived		$0.00		$0.00		$0.00		$6.60														$1,288.68		288.355		$173.01		173.02		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		173.02		0.00

		TOTAL										$24,246.89		$13,991.65		$1,457.66		$39,696.20		$2,604.62		$1,494.66		$592.20		$205.00		$533.70		$145.00		$4.50		$2.30		$136.27		$209.81		$107.55		$45,731.81		$5,985.92		$3,591.55		2,973.40		224.28		30.75		87.00		2.70		1.38		81.76		125.88		64.53		3,591.68		0.12



																																										$548,781.72		$71,831.01		$71,831.01

																Employee Buy up Costs																												$476,950.71

								EE		Sharp Premium HMO NG 6L		$397.49		$0.00		$29.87

								ES		Sharp Premium HMO NG 6L		$397.49		$476.99		$65.71

								EC		Sharp Premium HMO NG 6L		$397.49		$317.99		$53.77

								EF		Sharp Premium HMO NG 6L		$397.49		$794.98		$89.61















Restrictions (OutYear 1)

										TITLE I		TITLE II		TITLE III		TITLE IV		Restricted Lottery		Department of Rehab		Federal SPED		Perkins		Career Technical Education Incentive Grant		State SPED		Strong Workforce 		Committee for Children		ESSER II		ESSER III		ELO		ELO Paraprofessional

				ACCT		NAME		BUDGET		01		02		03		04		12		16		31		35		63		65		64		87		3212		3213		7425		7426		TOTAL RESTRICTED		UNRESTRICTED		DELTA

				8011		LCFF - State Aid		2,728,792																																		- 0		2,728,792		- 0

				8012		EPA		99,176																																		- 0		99,176		- 0

				8019		Prior Year Income/Adjustments		- 0																																		- 0		- 0		- 0

				8096		IN LIEU OF PROPERTY TAXES		4,496,932																																		- 0		4,496,932		- 0

				STATE REVENUE				7,324,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		7,324,900		- 0

				8181		SPECIAL EDUCATION - FEDERAL IDEA		128,433														128,433																				128,433		- 0		- 0

				8220		FEDERAL CHILD NUTRITION		- 0																																		- 0		- 0		- 0

				8290-16		Department of Rehab (We Can Work)		20,000												20,000																						20,000		- 0		- 0

				8290-3812		CSI		163,444																																		- 0		163,444		- 0

				8290-4129		Bipartisan Stronger Connections Grant Program		19,076																19,076																		19,076		- 0		- 0

				8290-3212		ESSER II		ERROR:#N/A																										ERROR:#N/A

				8290-3213		ESSER III		- 0																												- 0

				8291		TITLE I		173,141		173,141																																173,141		- 0		- 0

				8292		TITLE II		24,800				24,800																														24,800		- 0		- 0

				8293		TITLE III		10,294						10,294																												10,294		- 0		- 0

				8294		TITLE IV		11,853								11,853		- 0																								11,853		- 0		- 0

				8299		Prior Year Federal Revenue		- 0																																		- 0		- 0		- 0

				FEDERAL REVENUE				ERROR:#N/A		173,141		24,800		10,294		11,853		- 0		20,000		128,433		19,076		- 0		- 0		- 0		- 0		ERROR:#N/A		- 0		- 0		- 0		387,597		ERROR:#N/A		ERROR:#N/A

				8520		STATE CHILD NUTRITION		- 0																																		- 0		- 0		- 0

				8550-K8		MANDATE BLOCK GRANT K-8		- 0																																		- 0		- 0		- 0

				8550-912		MANDATE BLOCK GRANT 9-12		27,720																																		- 0		27,720		- 0

				8560-12		RESTRICTED LOTTERY		39,175										39,175																								39,175		- 0		- 0

				8560-22		LOTTERY		87,771																																		- 0		87,771		- 0

				8590-6271		CA National Board Certified Teachers Incentive Program		ERROR:#N/A																																		- 0		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																		ERROR:#REF!																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8590-64		Community College - Strong Workforce Partnership		220,000																																		- 0		220,000		- 0

				8590-7425		ELO		ERROR:#N/A																														ERROR:#N/A

				8590-7426		ELO Paraprofessional		ERROR:#N/A																																ERROR:#N/A

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																		- 0		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																						- 0												- 0		ERROR:#REF!		ERROR:#REF!

				8590-90		Community College - Strong Workforce Partnership		ERROR:#N/A																																		- 0		ERROR:#N/A		ERROR:#N/A

				8591		SB740 RENT REIMBURSEMENT		60,000																																		- 0		60,000		- 0

				8599		Prior Year State Income/Adjustments		- 0																																		- 0		- 0		- 0

				OTHER STATE				ERROR:#N/A		- 0		- 0		- 0		- 0		39,175		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0						ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

				8639		LOCAL CHILD NUTRITION		- 0																																		- 0		- 0		- 0

				8650		Rental Income		- 0																																		- 0		- 0		- 0

				8660		Interest Income		80,000																																		- 0		80,000		- 0

				8682-0087		Committee for Children		- 0																																		- 0		- 0		- 0

				8682-0002		Community Service Grant		- 0																																		- 0		- 0		- 0

				8685		School Site Fundraising		- 0																																		- 0		- 0		- 0

				8699		All Other Local Revenue		- 0																																		- 0		- 0		- 0

				8792		STATE SPED - AB602		387,282																				387,282														387,282		- 0		- 0

				LOCAL				467,282		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		387,282		- 0		- 0		- 0		- 0						387,282		80,000		- 0

				TOTAL RESTRICTED REVENUES				ERROR:#N/A		173,141		24,800		10,294		11,853		39,175		20,000		128,433		19,076		ERROR:#REF!		387,282		- 0		- 0		ERROR:#N/A		- 0		- 0				ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

				1100		Teacher Salaries		2,671,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		56,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1105		Teach Stipends		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1120		Substitute Expense		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1200		Certificated Pupil Support Salaries		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1300		Certificated Supervisor and Administrator Salaries		687,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1900		Other Certificated Salaries		170,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CERTIFICATED SALARIES				3,528,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2100		Instructional Aide Salaries		1,339,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2200		Classified Support Salaries (Maintenance, Food)		77,440		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2300		Classified SupervisorandAdministrator Salaries		71,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2400		Clerical,Technical and Office Staff Salaries		356,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2900		Other Classified Salaries		20,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CLASSIFIED SALARIES				1,863,440		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3101		State Teachers' Retirement System, certificated positions		661,126		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		661,126		- 0

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#REF!		ERROR:#REF!

				3403		Health & Welfare Benefits		306,657		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		306,657		- 0

				3503		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				3603		Worker Compensation Insurance		50,513		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		50,513		- 0

				3703		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				3903		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				EMPLOYEE BENEFITS				ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#REF!		ERROR:#REF!

				TOTAL PERSONNEL EXPENSES		TOTAL PERSONNEL EXPENSES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				4100		Approved Textbooks and Core Curricula Materials		30,000										25,706																								25,706		4,294		- 0

				4200		Books and Other Reference Materials		17,000										2,495																								2,495		14,505		- 0

				4300		Materials and Supplies		86,356																																		- 0		86,356		- 0

				4301		Positive Behavior Expenses		- 0																																		- 0		- 0		- 0

				4315		Classroom Materials and Supplies		70,000																																		- 0		70,000		- 0

				4342		Materials for School Sponsored Athletics		25,748																																		- 0		25,748		- 0

				4381		Plant/Facilities Maintenance		12,000																																		- 0		12,000		- 0

				4400		Noncapitalized Equipment		140,000																																		- 0		140,000		- 0

				4405		Non Educational Computer Software		- 0																																		- 0		- 0		- 0

				4407		Student Educational Software		- 0																																		- 0		- 0		- 0

				4410		Software and Software Licensing		153,408																																		- 0		153,408		- 0

				4430		Noncapitalized Student Equipment		10,000																																		- 0		10,000		- 0

				4700		Food and Food Supplies		13,500																																		- 0		13,500		- 0

				BOOKS AND SUPPLIES				558,012		- 0		- 0		- 0		- 0		28,201		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								28,201		529,811		- 0

				5100		Subagreements for Services		- 0																																		- 0		- 0		- 0

				5200		Travel and Conferences		80,000				24,800																														24,800		55,200		- 0

				5210		Training and Development Expense		145,000																																		- 0		145,000		- 0

				5300		Dues and Memberships		25,000																																		- 0		25,000		- 0

				5400		Insurance		65,000																																		- 0		65,000		- 0

				5500		Operation and Housekeeping Services		1,100,000																																		- 0		1,100,000		- 0

				5510		Security Services		- 0																																		- 0		- 0		- 0

				5501		Utilities		65,000																																		- 0		65,000		- 0

				5600		Rentals, Leases, Repairs, and Noncapitalized Improvements		60,000																																		- 0		60,000		- 0

				5601		Building Maintenance		25,000																																		- 0		25,000		- 0

				5602		Other Space Rental		84,000																																		- 0		84,000		- 0

				5605		Equipment Rental/Lease Expense		60,000																																		- 0		60,000		- 0

				5610		Equipment Repair		3,000																																		- 0		3,000		- 0

				5800		Professional/Consulting Services and Operating Expenditures		400,000																																		- 0		400,000		- 0

				5803		Banking and Payroll Service Fees		25,000																																		- 0		25,000		- 0

				5805		Legal Services and Audit		15,000																																		- 0		15,000		- 0

				5806		Audit Services		20,200																																		- 0		20,200		- 0

				5807		CSMC Fees		- 0																																				- 0		- 0

				5809		Employee Tuition Reimbursement		200,000																																		- 0		200,000		- 0

				5810		Educational Consultants		160,000		- 0																																- 0		160,000		- 0

				5811		Student Transportation and Field Trips		30,000																11,000																		11,000		19,000		- 0

				5812		Other Student Activities		15,000																																		- 0		15,000		- 0

				5815		Advertising/Recruiting		100,000																																		- 0		100,000		- 0

				5820		Fundraising Expense		- 0																																		- 0		- 0		- 0

				5830		Field Trips		25,000																																		- 0		25,000		- 0

				5836		Transportation Services		455,789																																		- 0		455,789		- 0

				5842		Services Student Athletics		35,000																																		- 0		35,000		- 0

				5873		Financial Services		115,000																																		- 0		115,000		- 0

				5874		Personnel Services		5,000																																		- 0		5,000		- 0

				5875		District Oversight Fee		219,747																																		- 0		219,747		- 0

				5877		IT Services		80,000																																		- 0		80,000		- 0

				5890		Interest Expenses/Fees		5,000																																		- 0		5,000		- 0

				5899		Management Fees Expense		- 0																																		- 0		- 0		- 0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		40,000																																		- 0		40,000		- 0

				SERVICES AND OTHER OPEX				3,657,736		- 0		24,800		- 0		- 0		- 0		- 0		- 0		11,000		- 0		- 0		- 0		- 0		- 0		- 0						35,800		3,621,936		- 0

				6900		Depreciation Expense		130,000																																		- 0		130,000		- 0

				CAPITAL OUTLAY				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		130,000		- 0

				7438		Debt Service Interest		- 0																																		- 0		- 0		- 0

				OTHER OUTGOING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES				4,345,748		- 0		24,800		- 0		- 0		28,201		- 0		- 0		11,000		- 0		- 0		- 0		- 0		- 0		- 0						64,001		4,281,747		- 0

				TOTAL RESTRICTED EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				NET				ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!						ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						Check		ERROR:#N/A







Revenue & Expense (OutYear 2)

				ACCT		ACCOUNT NAME		REFORECASTED BUDGET		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		CHECK

				LCFF						LCFF REVENUE DISTRIBUTION

				8011		LCFF - State Aid		$   2,031,952		$   136,440		$   136,440		$   245,591		$   245,591		$   245,591		$   245,591		$   245,591		$   106,223		$   106,223		$   106,223		$   106,223		$   106,223		$   - 0		$   2,031,952		$   0

				8012		EPA		$   116,470		$   - 0		$   - 0		$   24,794		$   - 0		$   - 0		$   24,794		$   - 0		$   33,441		$   - 0		$   - 0		$   - 0		$   33,441		$   - 0		$   116,470		$   - 0

				8019		Prior Year Income/Adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8096		IN LIEU OF PROPERTY TAXES		$   3,817,036		$   - 0		$   269,816		$   539,632		$   359,755		$   359,755		$   359,755		$   359,755		$   359,755		$   398,909		$   205,499		$   205,499		$   205,499		$   193,410		$   3,817,036		$   - 0

				TOTAL LCFF REVENUE				$   5,965,458		$   136,440		$   406,256		$   810,017		$   605,346		$   605,346		$   630,140		$   605,346		$   499,419		$   505,132		$   311,722		$   311,722		$   345,163		$   193,410		$   5,965,458		$   0

				FEDERAL						FEDERAL REVENUE DISTRIBUTION

				8181		SPECIAL EDUCATION - FEDERAL IDEA		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8220		FEDERAL CHILD NUTRITION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8291		TITLE I		$   173,141		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   86,571		$   - 0		$   43,285		$   43,285		$   173,141		$   - 0

				8292		TITLE II		$   24,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,200		$   - 0		$   - 0		$   12,400		$   - 0		$   6,200		$   - 0		$   24,800		$   - 0

				8293		TITLE III		$   10,294		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,574		$   - 0		$   - 0		$   5,147		$   - 0		$   2,574		$   - 0		$   10,294		$   - 0

				8294		TITLE IV		$   11,853		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,963		$   - 0		$   - 0		$   5,927		$   - 0		$   2,963		$   - 0		$   11,853		$   - 0

				TOTAL FEDERAL REVENUE				$   220,088		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		11,737		$   - 0		$   - 0		$   110,044		$   - 0		$   55,022		$   43,285		$   220,088		$   - 0

				OTHER STATE						OTHER STATE REVENUE DISTRIBUTION

				8520		STATE CHILD NUTRITION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8550-K8		MANDATE BLOCK GRANT K-8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8550-912		MANDATE BLOCK GRANT 9-12		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8560-12		RESTRICTED LOTTERY		$   39,175		$   - 0		$   - 0		$   - 0		$   2,060		$   - 0		$   9,279		$   - 0		$   - 0		$   - 0		$   9,279		$   - 0		$   9,279		$   9,279		$   39,175		$   - 0

				8560-22		LOTTERY		$   87,771		$   - 0		$   - 0		$   - 0		$   2,648		$   - 0		$   21,281		$   - 0		$   - 0		$   - 0		$   21,281		$   - 0		$   21,281		$   21,281		$   87,771		$   - 0

				8590-66		MENTAL HEALTH		$   39,175		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,175		$   39,175		$   - 0

				8590-61		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8590-75		LOW PREFORMING BLOCK GRANT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8591		SB740 RENT REIMBURSEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8599		Prior Year State Income/Adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL OTHER STATE REVENUE				$   166,120		$   - 0		$   - 0		$   - 0		$   4,708		$   - 0		$   30,559		$   - 0		$   - 0		$   - 0		$   30,559		$   - 0		$   30,559		$   69,734		$   166,120		$   - 0

				LOCAL						LOCAL REVENUE DISTRIBUTION

				8639		LOCAL CHILD NUTRITION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8650		Rental Income		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8660		Interest Income		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8682		Committee for Children		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8685		School Site Fundraising		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8698		E-rate Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8699		All Other Local Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8792		STATE SPED - AB602		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8982		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				8983		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL LOCAL REVENUE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						TOTAL REVENUE		$   6,351,666		$   136,440		$   406,256		$   810,017		$   610,054		$   605,346		$   660,699		$   617,083		$   499,419		$   505,132		$   452,325		$   311,722		$   430,744		$   306,429		$   6,351,666		$   0

				1000 - CERTIFICATED SALARIES

				1100		Teacher Salaries		$   1,941,689		$   54,311		$   193,242		$   182,762		$   211,625		$   185,679		$   185,679		$   185,679		$   185,679		$   185,679		$   185,679		$   185,679		$   - 0		$   - 0		$   1,941,689		$   (0)

				1105		Teach Stipends		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

				1120		Substitute Expense		$   45,216		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,216		$   45,216		$   - 0

				1200		Certificated Pupil Support Salaries		$   143,517		$   - 0		$   45,295		$   45,780		$   26,401		$   3,260		$   3,260		$   3,260		$   3,260		$   3,260		$   3,260		$   3,260		$   3,224		$   - 0		$   143,517		$   0

				1300		Certificated Supervisor and Administrator Salaries		$   237,198		$   16,691		$   22,020		$   17,812		$   20,906		$   19,971		$   19,971		$   19,971		$   19,971		$   19,971		$   19,971		$   19,971		$   19,971		$   - 0		$   237,198		$   0

				1900		Other Certificated Salaries		$   67,633		$   3,616		$   3,752		$   4,623		$   5,756		$   6,236		$   6,236		$   6,236		$   6,236		$   6,236		$   6,236		$   6,236		$   6,236		$   - 0		$   67,633		$   0

				Totals				$   2,465,253		$   74,618		$   264,310		$   250,976		$   264,688		$   215,145		$   215,145		$   215,145		$   215,145		$   215,145		$   215,145		$   215,145		$   29,431		$   75,216		$   2,465,253		$   (0)

				2000 - CLASSIFIED SALARIES

				2100		Instructional Aide Salaries		$   219,341		$   10,176		$   17,581		$   18,086		$   19,643		$   19,232		$   19,232		$   19,232		$   19,232		$   19,232		$   19,232		$   19,232		$   19,232		$   - 0		$   219,341		$   - 0

				2200		Classified Support Salaries (Maintenance, Food)		$   131,103		$   9,514		$   10,735		$   10,664		$   11,563		$   11,078		$   11,078		$   11,078		$   11,078		$   11,078		$   11,078		$   11,078		$   11,078		$   - 0		$   131,103		$   - 0

				2300		Classified SupervisorandAdministrator Salaries		$   145,796		$   10,055		$   22,749		$   13,599		$   9,066		$   11,223		$   11,223		$   11,223		$   11,223		$   11,358		$   11,358		$   11,358		$   11,358		$   - 0		$   145,796		$   0

				2400		Clerical,Technical and Office Staff Salaries		$   95,273		$   7,835		$   8,737		$   7,731		$   7,543		$   7,881		$   7,881		$   7,881		$   7,881		$   7,976		$   7,976		$   7,976		$   7,976		$   - 0		$   95,273		$   (0)

				2900		Other Classified Salaries		$   33,527		$   84		$   102		$   160		$   213		$   4,096		$   4,096		$   4,096		$   4,096		$   4,146		$   4,146		$   4,146		$   4,146		$   - 0		$   33,527		$   0

				Totals				$   625,040		$   37,664		$   59,904		$   50,240		$   48,028		$   53,511		$   53,511		$   53,511		$   53,511		$   53,790		$   53,790		$   53,790		$   53,790		$   - 0		$   625,040		$   0

				3000 - BENEFITS

				3101		State Teachers' Retirement System, certificated positions		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3202		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3313		ERROR:#N/A		$   191,598		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   191,598		$   191,598		$   - 0

				3323		ERROR:#N/A		$   44,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44,809		$   44,809		$   - 0

				3403		Health & Welfare Benefits		$   322,657		$   120,908		$   44,266		$   49,025		$   (214,198)		$   40,332		$   40,332		$   40,332		$   40,332		$   40,332		$   40,332		$   40,332		$   40,332		$   - 0		$   322,657		$   0

				3503		State Unemployment Insurance		$   29,183		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,183		$   29,183		$   - 0

				3603		Worker Compensation Insurance		$   33,993		$   - 0		$   1,489		$   (1,489)		$   (216)		$   4,251		$   4,251		$   4,251		$   4,251		$   4,302		$   4,302		$   4,302		$   4,302		$   - 0		$   33,993		$   - 0

				3703		Other Post Employment Benefits		$   111,936		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   111,936		$   111,936		$   - 0

				Totals				$   734,177		$   120,908		$   45,755		$   47,536		$   (214,413)		$   44,583		$   44,583		$   44,583		$   44,583		$   44,634		$   44,634		$   44,634		$   44,634		$   377,527		$   734,177		$   0

						Total Personnel Expense		$   3,824,470		$   233,191		$   369,968		$   348,752		$   98,303		$   313,238		$   313,238		$   313,238		$   313,238		$   313,569		$   313,569		$   313,569		$   127,855		$   452,743		$   3,824,470		$   0

				4000 - BOOKS AND SUPPLIES						BOOKS AND SUPPLIES EXPENSES PROJECTED OUTFLOWS

				4100		Approved Textbooks and Core Curricula Materials		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   6,000		$   - 0		$   - 0		$   6,000		$   6,000		$   6,000		$   - 0		$   30,000		$   - 0

				4200		Books and Other Reference Materials		$   17,000		$   - 0		$   7,147		$   2,035		$   2,104		$   714		$   714		$   714		$   714		$   714		$   714		$   714		$   714		$   - 0		$   17,000		$   0

				4300		Materials and Supplies		$   86,356		$   8,269		$   44,358		$   14,375		$   19,354		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   86,356		$   - 0

				4301		Positive Behavior Expenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				4315		Classroom Materials and Supplies		$   70,000		$   560		$   11,897		$   2,393		$   1,239		$   6,698		$   6,698		$   6,698		$   6,698		$   6,779		$   6,779		$   6,779		$   6,779		$   - 0		$   70,000		$   - 0

				4342		Materials for School Sponsored Athletics		$   25,748		$   - 0		$   10,908		$   14,553		$   287		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,748		$   - 0

				4381		Plant/Facilities Maintenance		$   12,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,491		$   1,491		$   1,491		$   1,491		$   1,509		$   1,509		$   1,509		$   1,509		$   - 0		$   12,000		$   0

				4400		Noncapitalized Equipment		$   140,000		$   80		$   - 0		$   - 0		$   80,500		$   7,383		$   7,383		$   7,383		$   7,383		$   7,472		$   7,472		$   7,472		$   7,472		$   - 0		$   140,000		$   - 0

				4407		Student Educational Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				4410		Software and Software Licensing		$   153,408		$   103,879		$   15,125		$   19,658		$   14,747		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   153,408		$   - 0

				4430		Noncapitalized Student Equipment		$   10,000		$   - 0		$   774		$   9,226		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0

				4700		Food and Food Supplies		$   13,500		$   1,130		$   (1,130)		$   - 0		$   - 0		$   1,677		$   1,677		$   1,677		$   1,677		$   1,698		$   1,698		$   1,698		$   1,698		$   - 0		$   13,500		$   0

				TOTAL BOOKS AND SUPPLIES				$   558,012		$   113,917		$   89,079		$   62,241		$   118,231		$   17,964		$   23,964		$   23,964		$   17,964		$   18,172		$   24,172		$   24,172		$   24,172		$   - 0		$   558,012		$   0

				5000 - SERVICES AND OTHER OPEX						SERVICES AND OTHER OPERATING EXPENSES PROJECTED OUTFLOWS

				5200		Travel and Conferences		$   80,000		$   25,363		$   1,501		$   6,723		$   2,783		$   5,421		$   5,421		$   5,421		$   5,421		$   5,486		$   5,486		$   5,486		$   5,486		$   - 0		$   80,000		$   - 0

				5210		Training and Development Expense		$   145,000		$   8,083		$   140		$   1,200		$   - 0		$   16,846		$   16,846		$   16,846		$   16,846		$   17,049		$   17,049		$   17,049		$   17,049		$   - 0		$   145,000		$   0

				5300		Dues and Memberships		$   25,000		$   9,173		$   - 0		$   1,577		$   985		$   1,648		$   1,648		$   1,648		$   1,648		$   1,668		$   1,668		$   1,668		$   1,668		$   - 0		$   25,000		$   - 0

				5400		Insurance		$   65,000		$   4,057		$   - 0		$   8,068		$   3,642		$   6,117		$   6,117		$   6,117		$   6,117		$   6,191		$   6,191		$   6,191		$   6,191		$   - 0		$   65,000		$   0

				5500		Operation and Housekeeping Services		$   1,100,000		$   146,883		$   74,945		$   91,950		$   26,238		$   94,429		$   94,429		$   94,429		$   94,429		$   95,567		$   95,567		$   95,567		$   95,567		$   - 0		$   1,100,000		$   0

				5501		Utilities		$   65,000		$   4,404		$   4,641		$   6,011		$   6,323		$   5,453		$   5,453		$   5,453		$   5,453		$   5,453		$   5,453		$   5,453		$   5,453		$   - 0		$   65,000		$   0

				5601		Building Maintenance		$   25,000		$   7,006		$   250		$   12,540		$   2,545		$   332		$   332		$   332		$   332		$   332		$   332		$   332		$   332		$   - 0		$   25,000		$   0

				5605		Equipment Rental/Lease Expense		$   60,000		$   6,494		$   14,524		$   7,378		$   142		$   3,933		$   3,933		$   3,933		$   3,933		$   3,933		$   3,933		$   3,933		$   3,933		$   - 0		$   60,000		$   (0)

				5610		Equipment Repair		$   3,000		$   - 0		$   - 0		$   339		$   - 0		$   333		$   333		$   333		$   333		$   333		$   333		$   333		$   333		$   - 0		$   3,000		$   0

				5800		Professional/Consulting Services and Operating Expenditures		$   400,000		$   18,395		$   49,691		$   21,333		$   63,153		$   30,928		$   30,928		$   30,928		$   30,928		$   30,928		$   30,928		$   30,928		$   30,928		$   - 0		$   400,000		$   (0)

				5803		Banking and Payroll Service Fees		$   25,000		$   1,733		$   2,384		$   1,887		$   1,892		$   2,138		$   2,138		$   2,138		$   2,138		$   2,138		$   2,138		$   2,138		$   2,138		$   - 0		$   25,000		$   (0)

				5805		Legal Services and Audit		$   15,000		$   2,173		$   - 0		$   - 0		$   4,148		$   1,085		$   1,085		$   1,085		$   1,085		$   1,085		$   1,085		$   1,085		$   1,085		$   - 0		$   15,000		$   - 0

				5806		Audit Services		$   20,200		$   - 0		$   20,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,200		$   - 0

				5810		Educational Consultants		$   160,000		$   - 0		$   24,396		$   - 0		$   - 0		$   16,951		$   16,951		$   16,951		$   16,951		$   16,951		$   16,951		$   16,951		$   16,951		$   - 0		$   160,000		$   0

				5811		Student Transportation and Field Trips		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   3,728		$   3,728		$   3,728		$   3,728		$   3,772		$   3,772		$   3,772		$   3,772		$   - 0		$   30,000		$   0

				5812		Other Student Activities		$   15,000		$   - 0		$   - 0		$   842		$   5,845		$   1,033		$   1,033		$   1,033		$   1,033		$   1,045		$   1,045		$   1,045		$   1,045		$   - 0		$   15,000		$   - 0

				5815		Advertising/Recruiting		$   100,000		$   7,500		$   11,700		$   3,000		$   - 0		$   9,667		$   9,667		$   9,667		$   9,667		$   9,783		$   9,783		$   9,783		$   9,783		$   - 0		$   100,000		$   - 0

				5820		Fundraising Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				5830		Field Trips		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   3,125		$   3,125		$   3,125		$   3,125		$   3,125		$   3,125		$   3,125		$   3,125		$   - 0		$   25,000		$   0

				5873		Financial Services		$   144,000		$   13,091		$   130,909		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   144,000		$   - 0

				5874		Personnel Services		$   5,000		$   90		$   99		$   15		$   - 0		$   596		$   596		$   596		$   596		$   603		$   603		$   603		$   603		$   - 0		$   5,000		$   0

				5875		District Oversight Fee		$   59,655		$   - 0		$   - 0		$   - 0		$   - 0		$   7,457		$   7,457		$   7,457		$   7,457		$   7,457		$   7,457		$   7,457		$   7,457		$   - 0		$   59,655		$   0

				5877		IT Services		$   80,000		$   1,365		$   2,677		$   1,394		$   893		$   9,154		$   9,154		$   9,154		$   9,154		$   9,264		$   9,264		$   9,264		$   9,264		$   - 0		$   80,000		$   0

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)		$   40,000		$   3,130		$   3,979		$   2,009		$   2,160		$   3,569		$   3,569		$   3,569		$   3,569		$   3,612		$   7,223		$   - 0		$   3,612		$   - 0		$   40,000		$   - 0

				5998		Unallocated Credit Card Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL SERVICES AND OTHER OPEX				$   2,686,855		$   258,938		$   342,037		$   166,267		$   120,747		$   223,941		$   223,941		$   223,941		$   223,941		$   225,775		$   229,387		$   222,163		$   225,775		$   - 0		$   2,686,855		$   0

				6000 - CAPITAL OUTLAY						CAPITAL OUTLAY EXPENSES PROJECTED OUTFLOWS

				6900		Depreciation Expense		$   130,000		$   - 0		$   - 0		$   35,648		$   11,883		$   10,247		$   10,247		$   10,247		$   10,247		$   10,370		$   10,370		$   10,370		$   10,370		$   - 0		$   130,000		$   (0)

				TOTAL DEPRECIATION				$   130,000		$   - 0		$   - 0		$   35,648		$   11,883		$   10,247		$   10,247		$   10,247		$   10,247		$   10,370		$   10,370		$   10,370		$   10,370		$   - 0		$   130,000		$   (0)

				7000 - OTHER OUTGOING						OTHER EXPENSES PROJECTED OUTFLOWS

				7438		Debt Service Interest		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL OTHER OUTGOING				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						TOTAL OPERATIONAL EXPENSES		$   3,374,867		$   372,855		$   431,116		$   264,156		$   250,861		$   252,152		$   258,152		$   258,152		$   252,152		$   254,317		$   263,929		$   256,706		$   260,317		$   - 0		$   3,374,867		$   0

				TOTAL EXPENSES				$   7,199,337		$   606,046		$   801,084		$   612,908		$   349,164		$   565,390		$   571,390		$   571,390		$   565,390		$   567,886		$   577,498		$   570,275		$   388,172		$   452,743		$   7,199,337		$   0

						NET INCOME		$   (847,671)		$   (469,606)		$   (394,828)		$   197,109		$   260,890		$   39,955		$   89,309		$   45,692		$   (65,972)		$   (62,754)		$   (125,173)		$   (258,553)		$   42,572		$   (146,313)		$   (847,671)		$   (0)
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Budget Summary



				Health Sciences High







						NAME		2021-22 PRELIMINARY		UNRESTRICTED		RESTRICTED		2021-22 REFORECASTED		UNRESTRICTED		RESTRICTED		VARIANCE				2020-21		2021-22

						TOTAL ENROLLMENT		525						539						14				0		0

						AVERAGE DAILY ATTENDANCE		496.1						495.9						(0.2)				0		0



				REVENUE		LCFF Revenue		$   7,324,900		ERROR:#REF!		ERROR:#REF!		$   7,348,165		$   7,348,165		$   - 0		$   23,265				$   7,324,900		$   5,965,458

						Federal Revenue		$   871,041		ERROR:#REF!		ERROR:#REF!		$   879,978		ERROR:#N/A		ERROR:#N/A		$   8,937				$   871,041		$   220,088

						Other State Revenue		$   2,546,465		ERROR:#REF!		ERROR:#REF!		$   3,178,253		ERROR:#REF!		ERROR:#REF!		$   631,788				$   2,546,465		$   166,120

						Local Revenue		$   467,282		ERROR:#REF!		ERROR:#REF!		$   490,971		$   103,689		$   387,282		$   23,689				$   467,282		$   - 0

						TOTAL REVENUE		$   11,209,688		ERROR:#REF!		ERROR:#REF!		$   11,897,367		ERROR:#N/A		ERROR:#N/A		$   687,679				$   11,209,688		$   6,351,666



				EXPENSES		Certificated Salaries		$   3,528,000		ERROR:#REF!		ERROR:#REF!		$   3,808,578		ERROR:#REF!		ERROR:#REF!		$   280,578				$   3,528,000		$   2,465,253

						Classified Salaries		$   1,863,440		ERROR:#REF!		ERROR:#REF!		$   2,002,500		ERROR:#REF!		ERROR:#REF!		$   139,060				$   1,863,440		$   625,040

						Benefits		$   1,528,138		ERROR:#REF!		ERROR:#REF!		$   1,739,861		$   1,739,861		$   - 0		$   211,723				$   1,528,138		$   734,177

						TOTAL PERSONNEL EXPENSES		$   6,919,578		ERROR:#REF!		ERROR:#REF!		$   7,550,939		ERROR:#REF!		ERROR:#REF!		$   631,361				$   6,919,578		$   3,824,470

						Books and Supplies		$   404,500		ERROR:#REF!		ERROR:#REF!		$   574,326		$   35,966		$   538,360		$   169,826				$   568,012		$   558,012

						Services and Other Operating Expenses		$   3,655,536		ERROR:#REF!		ERROR:#REF!		$   3,561,903		$   3,542,741		$   19,162		$   (93,633)				$   3,657,736		$   2,686,855

						Capital Outlay		$   130,000		ERROR:#REF!		ERROR:#REF!		$   130,000		$   130,000		$   - 0		$   - 0				$   130,000		$   130,000

						Other Outgoing		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

						TOTAL OTHER EXPENSES		$   4,190,036		ERROR:#REF!		ERROR:#REF!		$   4,266,229		$   3,708,707		$   557,522		$   76,193				$   4,355,748		$   3,374,867

						TOTAL EXPENSES		$   11,109,614		ERROR:#REF!		ERROR:#REF!		$   11,817,167		ERROR:#REF!		ERROR:#REF!		$   707,553				$   11,275,326		$   7,199,337



				FUND BALANCE		SURPLUS\(DEFICIT)		$   100,074		ERROR:#REF!		ERROR:#REF!		$   80,199		ERROR:#N/A		ERROR:#N/A		$   (19,875)				$   (65,638)		$   (847,671)

						% of LCFF Revenue		0.9%						0.7%										-0.6%		-13.3%



						BEGINNING FUND BALANCE		$   4,903,338						$   4,903,338						$   - 0				$   4,983,537		$   4,917,899



						ENDING BALANCE		$   5,003,412						$   4,983,537						$   (19,875)				$   4,917,899		$   4,070,228

						% of Expenses		45.0%						42.2%										43.6%		56.5%

						Check		- 0						- 0										- 0		- 0



												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0

												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0

												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0

												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0

												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0

																																																				0
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LCFF Calculator

		=SOP!C2

		LCFF Calculator

		Base Year Per ADA rate								$   6,924.98		Source is LCFF Calculator tab row 31, Enter 0 (zero) for new schools

		Did school open before FY1314								No		If school opened prior to FY1314, enter 'Yes", otherwise "No"



				FY1516		FY1617		FY1718		FY1819		FY1920		FY2021		FY2122		FY2223		FY2324

		Enrollment (Per CALPADS Fall 1)										525

		Unduplicated Pupil Population (Per CALPADS Fall 1)										394



		District Unduplicated Pupil Percentage (%)																						Update Annually



		AVERAGE DAILY ATTENDANCE (ADA)

		Grades TK-3										- 0												No Data Entry required, info pulled from Assumptions Tab

		Grades 4-6										- 0												No Data Entry required, info pulled from Assumptions Tab

		Grades 7-8										- 0												No Data Entry required, info pulled from Assumptions Tab

		Grades 9-12										496.12												No Data Entry required, info pulled from Assumptions Tab

		Total		- 0		- 0		- 0		- 0		496.12		- 0		- 0		- 0		- 0		- 0



		8011 - LCFF Funding		- 0		- 0		- 0		- 0		5,158,876		- 0		- 0		- 0		- 0

		8012 - EPA		- 0		- 0		- 0		- 0		99,225		- 0		- 0		- 0		- 0

		8096 - ILPT		- 0		- 0		- 0		- 0		676,705		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		5,934,806		- 0		- 0		- 0		- 0



		SUMMARY SUPPLEMENTAL & CONCENTRATION GRANT & PERCENTAGE TO INCREASE OR IMPROVE SERVICES

		Current year estimated supplemental and concentration grant funding in the LCAP year								$   - 0		$   1,185,897		$   - 0		$   - 0		$   - 0		$   - 0

		Current year Percentage to Increase or Improve Services		0.00%		0.00%		0.00%		0.00%		24.97%		0.00%		0.00%		0.00%		0.00%





		DO NOT ENTER DATA BELOW





		Annual COLA (Per by the Department of Finance)		1.02%		0.00%		1.56%		2.71%		3.26%		3.00%		2.80%		3.16%		3.20%

		EPA Entitlement as % of statewide adjusted Revenue Limit		25.72%		24.76%		25.89%		30.51%		30.51%		30.51%		30.51%		30.51%		30.51%



		School UPP

		Single  Year Unduplicated Pupil Percentage		0.00%		0.00%		0.00%		0.00%		74.96%		0.00%		0.00%		0.00%		0.00%				Enter Historical Info from LCFF Calculator-Charter MYP Data Tab

		3-yr Avg Unduplicated Pupil Percentage (%)		0.00%		0.00%		0.00%		0.00%		74.96%		0.00%		0.00%		0.00%		0.00%				Enter Historical Info from LCFF Calculator-Charter MYP Data Tab

		Unduplicated Pupil Percentage: Supplemental Grant		0.00%		0.00%		0.00%		0.00%		74.96%		0.00%		0.00%		0.00%		0.00%				Enter Historical Info from LCFF Calculator-Charter MYP Data Tab

		Unduplicated Pupil Percentage: Concentration Grant		0.00%		0.00%		0.00%		0.00%		74.96%		0.00%		0.00%		0.00%		0.00%				Enter Historical Info from LCFF Calculator-Charter MYP Data Tab



		Base Grants

		Grades TK-3		$   7,083		$   7,083		$   7,193		$   7,459		$   7,702		$   7,933		$   8,155		$   8,413		$   8,682								$   7,717

		Grades 4-6		$   7,189		$   7,189		$   7,301		$   7,571		$   7,818		$   8,053		$   8,278		$   8,540		$   8,813								$   7,833

		Grades 7-8		$   7,403		$   7,403		$   7,518		$   7,796		$   8,050		$   8,292		$   8,524		$   8,793		$   9,074								$   8,066

		Grades 9-12		$   8,578		$   8,578		$   8,712		$   9,034		$   9,329		$   9,609		$   9,878		$   10,190		$   10,516								$   9,347

		Grade Span Adjustment

		Grades TK-3		$   737		$   737		$   748		$   776		$   801		$   825		$   848		$   875		$   903								$   803

		Grades 4-6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

		Grades 7-8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0

		Grades 9-12		$   223		$   223		$   227		$   235		$   243		$   250		$   257		$   265		$   273								$   243

		Maximum Supplemental Grant (100% UPC)

		Grades TK-3		$   1,564		$   1,564		$   1,588		$   1,647		$   1,701		$   1,752		$   1,801		$   1,858		$   1,917								$   1,704

		Grades 4-6		$   1,438		$   1,438		$   1,460		$   1,514		$   1,564		$   1,611		$   1,656		$   1,708		$   1,763								$   1,567

		Grades 7-8		$   1,481		$   1,481		$   1,504		$   1,559		$   1,610		$   1,658		$   1,705		$   1,759		$   1,815								$   1,613

		Grades 9-12		$   1,760		$   1,760		$   1,788		$   1,854		$   1,914		$   1,972		$   2,027		$   2,091		$   2,158								$   1,918

		Concentration Grant (>55% population)

		Grades TK-3		$   3,910		$   3,910		$   3,971		$   4,118		$   4,252		$   4,379		$   4,502		$   4,644		$   4,793								$   4,260

		Grades 4-6		$   3,595		$   3,595		$   3,651		$   3,786		$   3,909		$   4,027		$   4,139		$   4,270		$   4,407								$   3,917

		Grades 7-8		$   3,702		$   3,702		$   3,759		$   3,898		$   4,025		$   4,146		$   4,262		$   4,397		$   4,537								$   4,033

		Grades 9-12		$   4,401		$   4,401		$   4,470		$   4,635		$   4,786		$   4,930		$   5,068		$   5,228		$   5,395								$   4,795





		Base & Grade Span Funding Calc By Grade Group

		Grades TK-3								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 4-6								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 7-8								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 9-12								- 0		4,748,908		- 0		- 0		- 0		- 0



		Supplemental

		Grades TK-3								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 4-6								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 7-8								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 9-12								- 0		711,956		- 0		- 0		- 0		- 0



		Concentration

		Grades TK-3								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 4-6								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 7-8								- 0		- 0		- 0		- 0		- 0		- 0

		Grades 9-12								- 0		473,941		- 0		- 0		- 0		- 0



		LCFF Floor - EPA								- 0		3,435,656		- 0		- 0		- 0		- 0



		In-Lieu of Property Tax Rate Per ADA		1,364		1363.98		1363.98		1,363.98		1,363.98		1,363.98		1,363.98		1,363.98		1,363.98









Nutrition Calculator



				FEDERAL REIMBURSEMENT PRICE PER MEAL								STATE REIMBURSEMENT PRICE PER MEAL								LOCAL SALES PER MEAL

				Breakfast		Free Students		$0.00				Breakfast		Free Students		$0.00				Breakfast		Free Students		$0.00

						Reduced Students		$0.00						Reduced Students		$0.00						Reduced Students		$0.00

						Paid Students		$0.00						Paid Students		$0.00						Paid Students		$0.00

				Lunch		Free Students		$3.00				Lunch		Free Students		$0.33				Lunch		Free Students		$0.00

						Reduced Students		$2.75						Reduced Students		$0.18						Reduced Students		$0.40

						Paid Students		$0.00						Paid Students		$0.00						Paid Students		$3.33

				Snack		Free Students		$0.00				Snack		Free Students		$0.00				Snack		Free Students		$0.00

						Reduced Students		$0.00						Reduced Students		$0.00						Reduced Students		$0.00

						Paid Students		$0.00						Paid Students		$0.00						Paid Students		$0.00

				Supper		Free Students		$0.00				Supper		Free Students		$0.00				Supper		Free Students		$0.00

						Reduced Students		$0.00						Reduced Students		$0.00						Reduced Students		$0.00

						Paid Students		$0.00						Paid Students		$0.00						Paid Students		$0.00



				YEARLY FEDERAL REIMBURSEMENT								YEARLY STATE REIMBURSEMENT								YEARLY LOCAL FOOD SALES

				School Days		186		$170,050.50				School Days		186		$17,270.10				School Days		186		$182,449.26

				Free Students		247		$137,826.00				Free Students		247		$15,160.86				Free Students		247		$0.00

				Reduced Students		63		$32,224.50				Reduced Students		63		$2,109.24				Reduced Students		63		$4,687.20

				Paid Students		287		$0.00				Paid Students		287		$0.00				Paid Students		287		$177,762.06



				COST PER MEAL PER DAY

				Breakfast		$0.00		$   - 0

				Lunch		$2.90		$   1,731.30

				Snack		$0.00		$   - 0

				Supper		$0.00		$   - 0



						7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20		4/1/20		5/1/20		6/1/20

						7/31/19		8/31/19		9/30/19		10/31/19		11/30/19		12/31/19		1/31/20		2/29/20		3/31/20		4/30/20		5/31/20		6/30/20

						JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN

				# of Days		16		15		16		15		16		15		16		15		16		15		16		15		186.00



				Federal Reimbursement		14,628.00		13,713.75		14,628.00		13,713.75		14,628.00		13,713.75		14,628.00		13,713.75		14,628.00		13,713.75		14,628.00		13,713.75		170,050.50

				State Reimbursement		1,485.60		1,392.75		1,485.60		1,392.75		1,485.60		1,392.75		1,485.60		1,392.75		1,485.60		1,392.75		1,485.60		1,392.75		17,270.10

				Local Sales		15,694.56		14,713.65		15,694.56		14,713.65		15,694.56		14,713.65		15,694.56		14,713.65		15,694.56		14,713.65		15,694.56		14,713.65		182,449.26



				Total Revenue		31,808.16		29,820.15		31,808.16		29,820.15		31,808.16		29,820.15		31,808.16		29,820.15		31,808.16		29,820.15		31,808.16		29,820.15		369,769.86



				Food Cost		27,700.80		25,969.50		27,700.80		25,969.50		27,700.80		25,969.50		27,700.80		25,969.50		27,700.80		25,969.50		27,700.80		25,969.50		322,021.80



				Net Revenue / (Loss)		4,107.36		3,850.65		4,107.36		3,850.65		4,107.36		3,850.65		4,107.36		3,850.65		4,107.36		3,850.65		4,107.36		3,850.65		47,748.06



				Holidays:		7/4/19				9/2/19				11/11/19		12/23/19		1/1/20		2/17/20		3/23/20				5/25/20

														11/25/19		12/24/19		1/2/20				3/24/20

														11/26/19		12/25/19		1/3/20				3/25/20

														11/27/19		12/26/19		1/20/20				3/26/20

														11/28/19		12/27/19						3/27/20

														11/29/19		12/28/19

																12/29/19

																12/30/19

																12/31/19





Cash Flows (OutYear 1)



										SALARY		3		4		5		6		7		8		9		10		11		12		13		14		15

						Health Sciences High Cash Flow - OutYear 1







				SACS		ACCT		REST		NAME		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		REFORECASTED BUDGET		VARIANCE

				801102000		8011		00		LCFF; state aid		136,440		136,440		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		245,591		- 0		2,728,792		2,728,792		- 0

				801202000		8012		00		LCFF; EPA		- 0		- 0		24,794		- 0		- 0		24,794		- 0		24,794		- 0		- 0		- 0		24,794		- 0		99,176		99,176		- 0

				801902000		8019		00		Prior Year Income/Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				809602000		8096		00		In-Lieu of Property Taxes		- 0		269,816		539,632		359,755		359,755		359,755		359,755		359,755		623,275		321,081		321,081		321,081		302,194		4,496,932		4,496,932		- 0

				LCFF REVENUE020		LCFF REVENUE						136,440		406,256		810,017		605,346		605,346		630,140		605,346		630,140		868,866		566,672		566,672		591,466		302,194		7,324,900		7,324,900		- 0

				818102000		8181		00		Special Education - Federal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		128,433		- 0

				822002000		8220		00		Federal Child Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				829102001		8291		01		Title I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,571		- 0		43,285		43,285		173,141		173,141		- 0

				829202002		8292		02		Title II		- 0		- 0		- 0		- 0		- 0		- 0		6,200		- 0		- 0		12,400		- 0		6,200		- 0		24,800		24,800		- 0

				829302003		8293		03		Title III		- 0		- 0		- 0		- 0		- 0		- 0		2,574		- 0		- 0		5,147		- 0		2,574		- 0		10,294		10,294		- 0

				829402004		8294		04		Title IV		- 0		- 0		- 0		- 0		- 0		- 0		2,963		- 0		- 0		5,927		- 0		2,963		- 0		11,853		11,853		- 0

				829902000		8299		00		Prior Year Federal Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				FEDERAL REVENUE020		FEDERAL REVENUE						- 0		- 0		- 0		- 0		- 0		- 0		11,737		- 0		- 0		110,044		- 0		55,022		171,718		348,521		348,521		- 0

				852002000		8520		00		State Child Nutrition Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				855002000		8550-K8		00		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				855002000		8550-912		00		MANDATE BLOCK GRANT 9-12		- 0		- 0		- 0		- 0		- 0		27,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,720		27,720		- 0

				856002000		8560-12		00		RESTRICTED LOTTERY		- 0		- 0		- 0		2,060		- 0		9,279		- 0		- 0		- 0		9,279		- 0		9,279		9,279		39,175		39,175		- 0

				856002000		8560-22		00		LOTTERY		- 0		- 0		- 0		2,648		- 0		21,281		- 0		- 0		- 0		21,281		- 0		21,281		21,281		87,771		87,771		- 0

				859002000		8590-6271		00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				859002000		8590-64		00		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		220,000		- 0

				ERROR:#REF!		ERROR:#REF!		00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				859102000		8591		00		SB740		- 0		- 0		- 0		- 0		- 0		15,000		- 0		- 0		- 0		15,000		- 0		15,000		15,000		60,000		60,000		- 0

				859902000		8599		00		Prior Year State Income/Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OTHER STATE020		OTHER STATE						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				863902000		8639		00		Student Lunch Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				865002000		8650		00		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				866002000		8660		00		Interest Income		0		(0)		32,537		11,284		4,522		4,522		4,522		4,522		4,522		4,522		4,522		4,522		- 0		80,000		80,000		- 0

				8682-008702000		8682-0087		00		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8682-000202000		8682-0002		00		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				868502000		8685		00		School Site Fundraising		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				869902000		8699		00		All Other Local Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				879202065		8792		65		SPED State/Other Transfers of Apportionments from County		- 0		- 0		- 0		39,268		35,342		35,342		35,342		35,342		35,342		17,467		24,617		- 0		129,219		387,282		387,282		- 0

				ERROR:#REF!		ERROR:#REF!		00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				LOCAL020		LOCAL						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				TOTAL REVENUES020		TOTAL REVENUES						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				110002000		1100		00		Teacher Salaries		74,710		265,825		251,408		291,112		255,421		255,421		255,421		255,421		255,421		255,421		255,421		- 0		- 0		2,671,000		2,671,000		- 0

				110502000		1105		00		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				112002000		1120		00		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				120002000		1200		00		Certificated Pupil Support Salaries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				130002000		1300		00		Certificated Supervisor and Administrator Salaries		48,343		63,778		51,589		60,551		57,843		57,843		57,843		57,843		57,843		57,843		57,843		57,843		- 0		687,000		687,000		- 0

				190002000		1900		00		Other Certificated Salaries		9,090		9,431		11,620		14,469		15,674		15,674		15,674		15,674		15,674		15,674		15,674		15,674		- 0		170,000		170,000		- 0

				CERTIFICATED SALARIES020		CERTIFICATED SALARIES						132,143		339,035		314,617		366,131		328,937		328,937		328,937		328,937		328,937		328,937		328,937		73,516		- 0		3,528,000		3,528,000		- 0

				210002000		2100		00		Instructional Aide Salaries		62,123		107,325		110,407		119,912		117,404		117,404		117,404		117,404		117,404		117,404		117,404		117,404		- 0		1,339,000		1,339,000		- 0

				220002000		2200		00		Classified Support Salaries (Maintenance, Food)		5,620		6,341		6,299		6,830		6,544		6,544		6,544		6,544		6,544		6,544		6,544		6,544		- 0		77,440		77,440		- 0

				230002000		2300		00		Classified SupervisorandAdministrator Salaries		4,897		11,078		6,623		4,415		5,465		5,465		5,465		5,465		5,531		5,531		5,531		5,531		- 0		71,000		71,000		- 0

				240002000		2400		00		Clerical,Technical and Office Staff Salaries		29,275		32,646		28,888		28,185		29,448		29,448		29,448		29,448		29,803		29,803		29,803		29,803		- 0		356,000		356,000		- 0

				290002000		2900		00		Other Classified Salaries		50		61		95		127		2,444		2,444		2,444		2,444		2,473		2,473		2,473		2,473		- 0		20,000		20,000		- 0

				CLASSIFIED SALARIES020		CLASSIFIED SALARIES						101,965		157,451		152,312		159,469		161,305		161,305		161,305		161,305		161,755		161,755		161,755		161,755		- 0		1,863,440		1,863,440		- 0

				310102000		3101		00		State Teachers' Retirement System, certificated positions		19,357		56,506		55,112		56,021		59,266		59,266		59,266		59,266		59,266		59,266		59,266		59,266		- 0		661,126		661,126		- 0

				ERROR:#REF!		ERROR:#REF!		00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				340102000		3401		00		Health & Welfare Benefits, Certificated		(324)		(3,920)		2,201		182,465		0		0		0		0		0		0		0		0		- 0		180,422		180,422		- 0

				340202000		3402		00		Health & Welfare Benefits, Classified		(18)		(751)		2,812		78,973		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		- 0		81,016		81,016		- 0

				350202000		3502		00		State Unemployment Insurance Classified SPED		45		337		194		237		3,889		3,889		3,889		3,889		3,889		3,889		3,889		4,076		- 0		32,108		32,108		- 0

				360202000		3602		00		Worker Compensation Insurance		- 0		- 0		1,040		1,086		0		0		0		0		0		0		0		0		- 0		2,126		2,126		- 0

				360302000		3603		00		Worker Compensation Insurance		- 0		2,213		(2,213)		(321)		6,316		6,316		6,316		6,316		6,392		6,392		6,392		6,392		- 0		50,513		50,513		- 0

				370302000		3703		00		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				EMPLOYEE BENEFITS020		EMPLOYEE BENEFITS						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				TOTAL PERSONNEL EXPENSES020		TOTAL PERSONNEL EXPENSES				TOTAL PERSONNEL EXPENSES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				410002000		4100		00		Approved Textbooks and Core Curricula Materials		- 0		- 0		- 0		- 0		- 0		6,000		6,000		- 0		- 0		6,000		6,000		6,000		- 0		30,000		30,000		- 0

				420002000		4200		00		Books and Other Reference Materials		- 0		7,147		2,035		2,104		714		714		714		714		714		714		714		714		- 0		17,000		17,000		- 0

				430002000		4300		00		Materials and Supplies		8,269		44,358		14,375		19,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,356		86,356		- 0

				430102000		4301		00		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				431502000		4315		00		Classroom Materials and Supplies		560		11,897		2,393		1,239		6,698		6,698		6,698		6,698		6,779		6,779		6,779		6,779		- 0		70,000		70,000		- 0

				434202000		4342		00		Materials for School Sponsored Athletics		- 0		10,908		14,553		287		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,748		25,748		- 0

				438102000		4381		00		Plant/Facilities Maintenance		- 0		- 0		- 0		- 0		1,491		1,491		1,491		1,491		1,509		1,509		1,509		1,509		- 0		12,000		12,000		- 0

				440002000		4400		00		Noncapitalized Equipment		80		- 0		- 0		80,500		7,383		7,383		7,383		7,383		7,472		7,472		7,472		7,472		- 0		140,000		140,000		- 0

				440502000		4405		00		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				440702000		4407		00		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				441002000		4410		00		Software and Software Licensing		103,879		15,125		19,658		14,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		153,408		153,408		- 0

				443002000		4430		00		Noncapitalized Student Equipment		- 0		774		9,226		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0

				470002000		4700		00		Food and Food Supplies		1,130		(1,130)		- 0		- 0		1,677		1,677		1,677		1,677		1,698		1,698		1,698		1,698		- 0		13,500		13,500		- 0

				BOOKS AND SUPPLIES020		BOOKS AND SUPPLIES						113,917		89,079		62,241		118,231		17,964		23,964		23,964		17,964		18,172		24,172		24,172		24,172		- 0		558,012		558,012		- 0

				510002000		5100		00		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				521002000		5210		00		Training and Development Expense		8,083		140		1,200		- 0		16,846		16,846		16,846		16,846		17,049		17,049		17,049		17,049		- 0		145,000		145,000		- 0

				530002000		5300		00		Dues and Memberships		9,173		- 0		1,577		985		1,648		1,648		1,648		1,648		1,668		1,668		1,668		1,668		- 0		25,000		25,000		- 0

				540002000		5400		00		Insurance		4,057		- 0		8,068		3,642		6,117		6,117		6,117		6,117		6,191		6,191		6,191		6,191		- 0		65,000		65,000		- 0

				550002000		5500		00		Operation and Housekeeping Services		146,883		74,945		91,950		26,238		94,429		94,429		94,429		94,429		95,567		95,567		95,567		95,567		- 0		1,100,000		1,100,000		- 0

				550102000		5501		00		Utilities		4,404		4,641		6,011		6,323		5,453		5,453		5,453		5,453		5,453		5,453		5,453		5,453		- 0		65,000		65,000		- 0

				551002000		5510		00		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				560002000		5600		00		Rentals, Leases, Repairs, and Noncapitalized Improvements		- 0		- 0		20,247		6,749		4,125		4,125		4,125		4,125		4,125		4,125		4,125		4,125		- 0		60,000		60,000		- 0

				560102000		5601		00		Building Maintenance		7,006		250		12,540		2,545		332		332		332		332		332		332		332		332		- 0		25,000		25,000		- 0

				560202000		5602		00		Other Space Rental		7,259		7,259		7,259		424		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		- 0		84,000		84,000		- 0

				5605020		5605

				561002000		5610		00		Equipment Repair		- 0		- 0		339		- 0		333		333		333		333		333		333		333		333		- 0		3,000		3,000		- 0

				580002000		5800		00		Professional/Consulting Services and Operating Expenditures		18,395		49,691		21,333		63,153		30,928		30,928		30,928		30,928		30,928		30,928		30,928		30,928		- 0		400,000		400,000		- 0

				580302000		5803		00		Banking and Payroll Service Fees		1,733		2,384		1,887		1,892		2,138		2,138		2,138		2,138		2,138		2,138		2,138		2,138		- 0		25,000		25,000		- 0

				580502000		5805		00		Legal Services and Audit		2,173		- 0		- 0		4,148		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		- 0		15,000		15,000		- 0

				580602000		5806		00		Audit Services		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		20,200		- 0

				580902000		5809		00		Employee Tuition Reimbursement		6,864		29,677		4,195		13,386		18,235		18,235		18,235		18,235		18,235		18,235		18,235		18,235		- 0		200,000		200,000		- 0

				581002000		5810		00		Educational Consultants		- 0		24,396		- 0		- 0		16,951		16,951		16,951		16,951		16,951		16,951		16,951		16,951		- 0		160,000		160,000		- 0

				581102000		5811		00		Student Transportation and Field Trips		- 0		- 0		- 0		- 0		3,728		3,728		3,728		3,728		3,772		3,772		3,772		3,772		- 0		30,000		30,000		- 0

				581202000		5812		00		Other Student Activities		- 0		- 0		842		5,845		1,033		1,033		1,033		1,033		1,045		1,045		1,045		1,045		- 0		15,000		15,000		- 0

				581502000		5815		00		Advertising/Recruiting		7,500		11,700		3,000		- 0		9,667		9,667		9,667		9,667		9,783		9,783		9,783		9,783		- 0		100,000		100,000		- 0

				582002000		5820		00		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				583002000		5830		00		Field Trips		- 0		- 0		- 0		- 0		3,125		3,125		3,125		3,125		3,125		3,125		3,125		3,125		- 0		25,000		25,000		- 0

				583602000		5836		00		Transportation Services		642		5,838		13,528		49,841		48,242		48,242		48,242		48,242		48,242		48,242		96,485		- 0		- 0		455,789		455,789		- 0

				584202000		5842		00		Services Student Athletics		425		2,220		4,610		(1,539)		3,639		3,639		3,639		3,639		3,683		3,683		3,683		3,683		- 0		35,000		35,000		- 0

				587302000		5873		00		Financial Services		10,455		104,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115,000		115,000		- 0

				587402000		5874		00		Personnel Services		90		99		15		- 0		596		596		596		596		603		603		603		603		- 0		5,000		5,000		- 0

				587502000		5875		00		District Oversight Fee		- 0		- 0		- 0		- 0		27,468		27,468		27,468		27,468		27,468		27,468		27,468		27,468		- 0		219,747		219,747		- 0

				587702000		5877		00		IT Services		1,365		2,677		1,394		893		9,154		9,154		9,154		9,154		9,264		9,264		9,264		9,264		- 0		80,000		80,000		- 0

				589002000		5890		00		Interest Expenses/Fees		- 0		- 0		- 0		3		621		621		621		621		628		628		628		628		- 0		5,000		5,000		- 0

				589902000		5899		00		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				590002000		5900		00		Communications (Tele., Internet, Copies,Postage,Messenger)		3,130		3,979		2,009		2,160		3,569		3,569		3,569		3,569		3,612		7,223		- 0		3,612		- 0		40,000		40,000		- 0

				599802000		5998		00		Unallocated Credit Card Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICES AND OTHER OPEX020		SERVICES AND OTHER OPEX						239,635		344,641		202,005		186,686		317,186		317,186		317,186		317,186		319,006		322,618		363,637		270,764		- 0		3,517,736		3,517,736		- 0

				690002000		6900		00		Depreciation Expense		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		- 0		130,000		130,000		- 0

				CAPITAL OUTLAY020		CAPITAL OUTLAY						- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		- 0		130,000		130,000		- 0

				743802000		7438		00		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OTHER OUTGOING020		OTHER OUTGOING						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES020		TOTAL OPERATIONAL EXPENSES						353,552		433,721		299,893		316,800		345,397		351,397		351,397		345,397		347,548		357,160		398,179		305,306		- 0		4,205,748		4,205,748		- 0

				TOTAL EXPENSES020		TOTAL EXPENSES						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Net Income020		Net Income						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

										Check		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				CASH BALANCE AT BEGINNING OF YEAR 7/1/2020								5,533,627																										6/30/21

								ACCOUNTS RECEIVABLE (9220, 9200, 9290)		ERROR:#N/A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(648,690)		ERROR:#N/A

								FED NSLP - MAY		ERROR:#N/A																												ERROR:#N/A

								FED NSLP - JUNE		ERROR:#N/A																										- 0		ERROR:#N/A

								STATE NSLP - MAY		ERROR:#N/A																												ERROR:#N/A

								STATE NSLP - JUNE		ERROR:#N/A																										- 0		ERROR:#N/A

								SB 740		ERROR:#N/A																										(15,000)		ERROR:#N/A

								TITLE I		ERROR:#N/A																										(43,285)		ERROR:#N/A

								TITLE II		ERROR:#N/A																										- 0		ERROR:#N/A

								ILPT		ERROR:#N/A																										(302,194)		ERROR:#N/A

								TITLE III		ERROR:#N/A																										- 0		ERROR:#N/A

								TITLE II FROM 2017-19		ERROR:#N/A																												ERROR:#N/A

								TITLE IV ESSA		ERROR:#N/A																										- 0		ERROR:#N/A

								LOTTERY Q4 NON PROP		ERROR:#N/A																										(9,279)		ERROR:#N/A

								LOTTERY Q4 RESTRICTED		ERROR:#N/A																										- 0		ERROR:#N/A

								INTEREST EARNED ON SD TREASUREY 3RD Q		ERROR:#N/A																												ERROR:#N/A

								INTEREST EARNED ON SD TREASUREY 4TH Q		ERROR:#N/A																												ERROR:#N/A

								SPED FEDERAL		ERROR:#N/A																										(128,433)		ERROR:#N/A

								SPED MENTAL HEALTH		ERROR:#N/A																										(21,281)		ERROR:#N/A

								SPED STATE		ERROR:#N/A																										(129,219)		ERROR:#N/A

								DUE FROM BM HOLDINGS, LLC		ERROR:#N/A																												ERROR:#N/A

								ACCOUNTS RECEIVABLES		ERROR:#N/A																- 0		- 0		- 0		- 0						ERROR:#N/A

								INTRACOMPANY RECEIVABLES		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								PREPAID EXPENSES (9330)		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								CURRENT OTHER EXPENSES (9345)		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								OTHER ASSETS		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								ACCOUNTS PAYABLE (9500)		ERROR:#N/A																- 0		- 0		- 0		- 0		ERROR:#N/A		- 0		ERROR:#N/A

								ACCRUED SALARIES AND TAXES (9501)		ERROR:#N/A																- 0		- 0		- 0		- 0		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A

								SHORT TERM LOANS		ERROR:#N/A																- 0		- 0		- 0		- 0		ERROR:#N/A		- 0		ERROR:#N/A

								DEFERRED REVENUE		ERROR:#N/A																- 0		- 0		- 0		- 0		ERROR:#N/A		- 0		ERROR:#N/A

								OTHER CURRENT LIABILITIES (9590, 9660, 9661)		ERROR:#N/A																								ERROR:#N/A		- 0		ERROR:#N/A

																																						- 0

								CAPITAL EXPENDITURES (FIXED ASSETS)		ERROR:#N/A		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		- 0		ERROR:#N/A

								OTHER INVESTING ACTIVITIES		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								EQUITY TRANSFER		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A



								CASH FLOW FINANCING - SECURED DEBT		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								LOAN PAYABLES		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								DEFERRED LEASE EXPENSE (9667)		ERROR:#N/A																- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#N/A

								Check		ERROR:#N/A		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		ERROR:#N/A		ERROR:#REF!



										CHANGE IN CASH		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



										CASH BALANCE		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





















































































































































DATA





Check Sheet

				ADOPTED										REFORECASTED

				Budget Summary		Cash Flow		Input Pages						Budget Summary		Cash Flow		Input Pages

		State LCFF Revenue		7,324,900		7,348,165		7,324,900				State LCFF Revenue		7,348,165		7,348,165		7,348,165

		Federal Revenue		871,041		879,978		871,041				Federal Revenue		879,978		879,978		879,978

		Other State Revenue		2,546,465		3,178,253		2,546,465				Other State Revenue		3,178,253		3,178,253		3,178,253

		Local Revenue		467,282		490,971		467,282				Local Revenue		490,971		490,971		490,971

		TOTAL REVENUE		11,209,688		11,897,367		11,209,688				TOTAL REVENUE		11,897,367		11,897,367		11,897,367



		Certified Salaries		3,528,000		3,808,578		3,528,000				Certified Salaries		3,808,578		3,808,578		3,808,578

		Classified Salaries		1,863,440		2,002,500		1,863,440				Classified Salaries		2,002,500		2,002,500		2,002,500

		Benefits		1,528,138		1,739,861		1,528,138				Benefits		1,739,861		1,739,861		1,739,861

		TOTAL PERSONNEL EXPENSES		6,919,578		7,550,939		6,919,578				TOTAL PERSONNEL EXPENSES		7,550,939		7,550,939		7,550,939

		Books and Supplies		404,500		574,326		404,500				Books and Supplies		574,326		574,326		574,326

		Services and Other Operating Expenses		3,655,536		3,561,903		3,655,536				Services and Other Operating Expenses		3,561,903		3,561,903		3,561,903

		Capital Outlay		130,000		130,000		130,000				Capital Outlay		130,000		130,000		130,000

		Other Outgoing		- 0		- 0		- 0				Other Outgoing		- 0		- 0		- 0

		TOTAL OTHER EXPENSES		4,190,036		4,266,229		4,190,036				TOTAL OTHER EXPENSES		4,266,229		4,266,229		4,266,229

		TOTAL EXPENSES		11,109,614		11,817,167		11,109,614				TOTAL EXPENSES		11,817,167		11,817,167		11,817,167

		NET INCOME		100,074		80,199		100,074				NET INCOME		80,199		80,199		80,199





PRINT FILES



PRINT FILES



Salaries Summary (PRINT)



				SALARIES AND BENEFITS - SUMMARIZED





				DEPT		FULL NAME		FTE		TOTAL SALARY		TOTAL UNRESTRICTED		TOTAL RESTRICTIONS		AVG SALARY		TOTAL BENEFITS		AVG BENEFITS		MONTHLY SALARY		BI-MONTHLY SALARY		RETIREMENT		STRS		PERS		OASDI		MEDICARE		HEALTH AND WEALTHFARE		SUI		WORKER'S COMP		OTHER POST EMPLOYER		OTHER BENEFITS		TOTAL BENEFITS

				1100		TEACHERS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1120		SUBSTITUTES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1200		CERTIFICATED SUPPORT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1300		CERTIFICATED SUPERVISORS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1900		OTHER CERTIFICATED		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2100		INSTRUCTIONAL AIDES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2200		CLASSIFIED SUPPORT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2300		CLASSIFIED SUPERVISORS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2400		CLERICAL OFFICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2900		OTHER CLASSIFIED		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				ERROR:#REF!				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





Student Info (PRINT)



				GRADE		2022-23 1st Interim Budget		2022-23 Reforecast				GRADE		2022-23 1st Interim Budget		2022-23 Reforecast				GRADE		2022-23 1st Interim Budget		2022-23 Reforecast

				ENROLLMENT BY GRADE								DAILY ATTENDANCE RATE								AVG DAILY ATTENDANCE BY GRADE

				K		0		0				K		0.0%		0.0%				K		- 0		- 0

				1		0		0				1		0.0%		0.0%				1		- 0		- 0

				2		0		0				2		0.0%		0.0%				2		- 0		- 0

				3		0		0				3		0.0%		0.0%				3		- 0		- 0

				4		0		0				4		0.0%		0.0%				4		- 0		- 0

				5		0		0				5		0.0%		0.0%				5		- 0		- 0

				6		0		0				6		0.0%		0.0%				6		- 0		- 0

				7		0		0				7		0.0%		0.0%				7		- 0		- 0

				8		0		0				8		0.0%		0.0%				8		- 0		- 0

				9		130		135				9		94.5%		92.0%				9		122.85		124.20

				10		130		135				10		94.5%		92.0%				10		122.85		124.20

				11		130		134				11		94.5%		92.0%				11		122.85		123.28

				12		135		135				12		94.5%		92.0%				12		127.57		124.20

				OTHER (CTC)		0		0				OTHER (CTC)		0.0%		0.0%				OTHER (CTC)		- 0		- 0

				TOTAL		525		539				TOTAL		94.5%		92.0%				TOTAL		496.12		495.88



																				GRADE		2022-23 1st Interim Budget		2022-23 Reforecast

																				AVG DAILY ATTENDANCE BY GRADE RANGE

																				K-3		- 0		- 0

				UNDUPLICATED %		75.0%		75.0%												4-6		- 0		- 0

																				7-8		- 0		- 0

																				9-12		496.12		495.88

																				TOTAL		496.12		495.88
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Interim Input

																Charter School First Interim Report

								Charter School Name:		Health Sciences High and Middle						FY 2024-2025										Financial Accounting Department

								        CDS #:		37-68338-0114462						For the Period July 1, 2024 through October 31, 2024										Charter Schools Accounting Office

								   Charter Approving Entity: 		San Diego Unified School District						Accrual Basis								Authorizing Agency Contact:		Theresa Goody (tgoody@sandi.net)

								       County:		San Diego														Authorizing Agency Contact:		Nadine Creer (ncreer@sandi.net)

								  SBE Charter #:		0876										  



								Has board approved a revised budget? (check box below)

										Yes. (Enter board approved  revised budget)		TRUE

								Revised Date:		12/3/24

										No. (Enter budget forecast)												( A + C )		( B + D)		( E + H )		( G - E )

														A		B		C		D		E		F		G		H

				Description								Object Code		Unrestricted Budget		Unrestricted Actuals through 10/31/24		Restricted Budget		Restricted Actuals through 10/31/24		Total Budget		Total Actuals through 10/31/24		Projected EFB/NP (Higher of Budget or Actual)		Amount over Budget		Proof

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		692,876						2,728,792		692,876		2,728,792		-

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		23,023						99,176		23,023		99,176		-

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		23,265		23,265						23,265		23,265		23,265		0

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		1,098,470						4,496,932		1,098,470		4,496,932		-

								Other LCFF Transfers				8091, 8097										-		-		-		-

						Total, LCFF Sources 								7,348,165		1,837,634		-		-		7,348,165		1,837,634		7,348,165		0		-		-

						2. Federal Revenues (8100-8299)

								ESEA (ESSA), Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290						173,141				173,141		-		173,141		-

								ESEA (ESSA): Title II, Part A, Improving Teacher Quality Program (Res 4035)				8290						24,800				24,800		-		24,800		-

								ESEA (ESSA): Title III, Limited English Proficient Student Program (Res 4203)				8290						10,294				10,294		-		10,294		-

								ESEA (ESSA): Title III, Immigrant Education Program (Res 4201)				8290										-		-		-		-

								ESEA (ESSA): Title IV, 21st Century Learning Communities (Res 4124)				8290										-		-		-		-

								ESEA (ESSA): Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290						11,853				11,853		-		11,853		-

								ESSA: Title V, Part B, Public Charter Schools Grant Program (Res 4610)				8290										-		-		-		-

								Fed SpEd, IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181						128,433		35,422		128,433		35,422		128,433		-

								Fed Sp Ed, IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182										-		-		-		-

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220										-		-		-		-

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110										-		-		-		-

								Other Federal Revenues (All other resources not reported separately)				8100-8299						531,457		13,085		531,457		13,085		531,457		-

						Total - Federal Revenues 								-		-		879,978		48,507		879,978		48,507		879,978		-

						3. Other State Revenues (8300-8599)																						-

								State Special Education (Res 6500)				8792						387,282				387,282		-		387,282		-

								State Special Education Mental Health Services (Res 6512)				8590						39,527				39,527		-		39,527		-

								Mandate Block Grant (Res 0000)				8550		27,720								27,720		-		27,720		-

								After School Education and Safety (ASES) (Res 6010)				8677, 8590										-		-		-		-

								Common Core Standards Implementation (Res 7405)				8590										-		-		-		-

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590										-		-		-		-

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590										-		-		-		-

								Lottery, Unrestricted (Res 1100)				8560		94,713		2,138						94,713		2,138		94,713		-

								Lottery, Restricted - Prop 20 (Res 6300)				8560						40,662		2,858		40,662		2,858		40,662		-

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590										-		-		-		-

								Other State Revenues (All other resources not reported separately)				8300-8599						2,975,631		85,798		2,975,631		85,798		2,975,631		-

						Total - Other State Revenues 								122,433		2,138		3,443,102		88,655		3,565,535		90,794		3,565,535		-		-		-

						4. Local Revenue (8600-8799)																						-

								All Local Revenues 				8600-8799		103,689		67,510						103,689		67,510		103,689		-

						Total - Local Revenues 								103,689		67,510		-		-		103,689		67,510		103,689		-		-		-



						5. TOTAL REVENUES 								7,574,287		1,907,282		4,323,080		137,162		11,897,367		2,044,445		11,897,367		0		-		-

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,793,058		534,365		130,000		432,023		2,923,058		966,389		2,923,058		-

								Pupil Support Salaries  				1200		18,500		15,143				-		18,500		15,143		18,500		-

								Supervisors' and Administrators' Salaries 				1300		348,200		82,519		300,000		129,075		648,200		211,594		648,200		-

								Other Certificated Salaries 				1900		48,820		10,829		170,000		46,592		218,820		57,421		218,820		-

						Total, Certificated Salaries 								3,208,578		642,856		600,000		607,691		3,808,578		1,250,547		3,808,578		-		-		-

						2. Classified Salaries 																						-

								Instructional Salaries				2100		743,000		255,890		600,000		145,072		1,343,000		400,962		1,343,000		-

								Support Salaries 				2200		118,500		21,280				17,113		118,500		38,393		118,500		-

								Supervisors' and Administrators' Salaries  				2300		55,000		47,938		71,000		-		126,000		47,938		126,000		-

								Clerical and Office Salaries  				2400		294,500		120,279		100,000		11,583		394,500		131,862		394,500		-

								Other Classified Salaries 				2900		-		-		20,500		342		20,500		342		20,500		-

						Total, Classified Salaries 								1,211,000		445,387		791,500		174,110		2,002,500		619,497		2,002,500		-		-		-

						3. Employee Benefits 																						-

								STRS 				3101-3102		435,304		112,817		338,070		115,053		773,374		227,870		773,374		-

								PERS 				3201-3202										-		-		-		-

								OASDI/Medicare (Social Security)				3301-3302		151,348		42,994		49,042		21,069		200,390		64,063		200,390		-

								Health and Welfare Benefits  				3401-3402		415,065		159,646		250,000		101,792		665,065		261,438		665,065		-

								Unemployment Insurance  				3501-3502		26,120		1,798		10,000		160		36,120		1,958		36,120		-

								Workers' Compensation Insurance  				3601-3602		39,912		4,801		25,000		3,636		64,912		8,436		64,912		-

								OPEB, Allocated				3701-3702										-		-		-		-

								OPEB, Active Employees				3751-3752										-		-		-		-

								Other Employee Benefits				3901-3902										-		-		-		-

						Total, Employee Benefits 								1,067,749		322,056		672,112		241,710		1,739,861		563,766		1,739,861		-		-		-

						4. Books and Supplies 																						-

								Approved Textbooks and Core Curricula Materials 				4100		30,000								30,000		-		30,000		-

								Books and Other Reference Materials				4200		17,000		892				10,395		17,000		11,287		17,000		-

								Materials and Supplies				4300		152,000		108,779		42,104		19,414		194,104		128,193		194,104		-

								Non-capitalized Equipment				4400		92,000		250,302		227,722				319,722		250,302		319,722		-

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500								13,500		-		13,500		-

						Total, Books and Supplies 								304,500		359,972		269,826		29,809		574,326		389,781		574,326		-		-		-

						5. Services and Other Operating Expenditures 																						-

								Subagreements for Services				5100										-		-		-		-

								Travel and Conferences				5200		150,000		45,794		75,000				225,000		45,794		225,000		-

								Dues and Memberships				5300		25,000		11,735						25,000		11,735		25,000		-

								Insurance				5400		65,000		15,766						65,000		15,766		65,000		-

								Operations and Housekeeping Services				5500		1,165,000		358,554				2,840		1,165,000		361,394		1,165,000		-

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		132,000		100,443		100,000				232,000		100,443		232,000		-

								Transfer of Direct Costs (MUST net to zero)				5700										-		-		-		-

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		859,903		369,238		950,000		88,279		1,809,903		457,518		1,809,903		-

								Communications				5900		40,000		11,278						40,000		11,278		40,000		-

						Total, Services and Other Operating Expenditures 								2,436,903		912,807		1,125,000		91,119		3,561,903		1,003,926		3,561,903		-		-		-

						6. Capital Outlay 																						-

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		47,531						130,000		47,531		130,000		-

						Total, Capital Outlay 								130,000		47,531		-		-		130,000		47,531		130,000		-		-		-

						7. Other Outgo 																						-

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143										-		-		-		-

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213										-		-		-		-

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223										-		-		-		-

								All Other Transfers 				7280-7299										-		-		-		-

								Transfers of Indirect Costs (MUST net to zero)				7300-7399										-		-		-		-

								Debt Service - Interest 				7430-7439										-		-		-		-

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439										-		-		-		-

						Total, Other Outgo 								-		-		-		-		-		-		-		-		-		-



						8. TOTAL EXPENDITURES 								8,358,730		2,730,609		3,458,438		1,144,439		11,817,168		3,875,048		11,817,168		-		-		-

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								(784,443)		(823,326)		864,642		(1,007,277)		80,199		(1,830,603)		80,199				-		-



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979										-		-		-

						2. Other Uses 						7630-7699										-		-		-

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999		(768,814)		(1,007,277)		768,814		1,007,277		-		-		-

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								(768,814)		(1,007,277)		768,814		1,007,277		-		-		-				-		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										(1,553,257)		(1,830,603)		1,633,456		0		80,199		(1,830,603)		80,199				-		-



				F. FUND BALANCE/NET POSITION  (Budget and Actuals MUST match) ( F.1.a-b)

						1. Beginning Fund Balance/Net Position

								a. July 1 (MUST match EFB/Net Position of PY Unaudited Actuals, Section F.2)				9791		5,675,176		5,675,176		314,518		314,518		5,989,694		5,989,694		5,989,694

								b. Adjustments/Restatements				9793, 9795		(81,333)		(81,333)		-				(81,333)		(81,333)		(81,333)

								c. Adjusted Beginning Fund Balance/Net Position						5,593,844		5,593,844		314,518		314,518		5,908,362		5,908,362		5,908,362				-		-

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 						See cell  M128		4,040,587		3,763,240		1,947,974		314,518		5,988,561		4,077,758		5,988,561				-		-



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796				917,621								917,621

								b. Restricted Net Position 				9797								314,518				314,518

								c. Unrestricted Net Position				9791				2,845,619				-				2,845,619						-		-

																				-

				G. ASSETS 

						1. Cash 

								In County Treasury 				9110				1,577,093				3,892,732				5,469,825

								Fair Value Adjustment to Cash in County Treasury				9111												-

								In Banks 				9120				884,965								884,965

								In Revolving Fund 				9130												-

								With Fiscal Agent/Trustee				9135												-

								Collections Awaiting Deposit 				9140												-

						2. Investments 						9150												-

						3. Accounts Receivable 						9200												-

						4. Due From Grantor Government 						9290				844,848								844,848

						5. Due From Other Funds 						9310												-

						6. Stores 						9320												-

						7. Prepaid Expenditures (Expenses)						9330				10,833								10,833

						8. Other Current Assets 						9340				3,433								3,433

						9. Lease Receivable						9380												-

						10. Capital Assets (See Sections B.6 & F.2.a)						9400-9489				917,621								917,621

						11. Total Assets										4,238,793				3,892,732				8,131,525						-		-



				H. DEFERRED OUTFLOWS OF RESOURCES

						1. Deferred Outflows of Resources						9490												-

						2. Total Deferred Outflows										-				-				-						-		-



				I. LIABILITIES 

						1. Accounts Payable 						9500				385,465								385,465

						2. Due to Grantor Government 						9590				220								220

						3. Due to Other Funds 						9610												-

						4. Current Loans						9640												-

						5. Deferred Revenue 						9650								3,578,214				3,578,214

						6. Long-term Liabilities						9660-9669				89,868								89,868

						7. Total Liabilities										475,553				3,578,214				4,053,767						-		-



				J. DEFERRED INFLOWS OF RESOURCES

						1. Deferred Inflows of Resources						9690												-

						2. Total Deferred inflows of Resources										-				-				-						-		-



				K. ENDING FUND BALANCE/NET POSITION, October 31, 2024												 				 				 										0.00		0.00		0.00

						1. Ending Fund Balance/Net Position  (Sections G.11+H.2-I.7-J.2) 										3,763,240				314,518				4,077,759						-		-		0		0		0

								(MUST agree with F.2)

												CELLS G178, I178 AND K178 MUST BE ZERO OR BLANK				$   0.32				$   0.03				$   0.35

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 



Budget Variance Analysis

				BUDGET VARIANCE ANALYSIS

				1st Interim Budget vs Preliminary Budget

				FY 2024-25

																				Instructions:

																				Column G "Preliminary Budget" - manual input (data source: Budget submitted in June 2024)

								Charter School Name:		Health Sciences High and Middle										Column H "1st Interim Budget" - will automatically populate (linked to Interim Input tab)

								        CDS #:		37-68338-0114462										Column I "$ Difference" - will automatically populate

								   Charter Approving Entity: 		San Diego Unified School District										Column J "% Change" - will automatically populate

								       County:		San Diego										Column K "Explanation" - provide an explanation if Column  J is highlighted in RED

								  SBE Charter #:		0876

																		1st Interim Budget vs Preliminary Budget

																		Favorable / (Unfavorable)

				Description								Object Code		Preliminary Budget           (A)		Revised  
1st Interim Budget                 (B)		$ Difference                  (Col B & A)                     (C)		% Change                         (C/A)                                        (D)		Explanation of Change                                                                                                                                                                                               (e.g. enrollment increase from 350 students to 280.; one-time purchase of 100 chrome books, etc.)                                                                                                                                                    =>10% and =>(-10%)                                                                                                                                                         

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		2,728,792		-		0%

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		99,176		-		0%

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		-		23,265		23,265		0%

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		4,496,932		-		0%

								Other LCFF Transfers				8091, 8097				-		-		0%

						Total, LCFF Sources 								7,324,900		7,348,165		23,265		0%

						2. Federal Revenues (8100-8299)

								ESEA (ESSA), Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290		173,141		173,141		-		0%

								ESEA (ESSA): Title II, Part A, Improving Teacher Quality Program (Res 4035)				8290		24,800		24,800		-		0%

								ESEA (ESSA): Title III, Limited English Proficient Student Program (Res 4203)				8290		10,294		10,294		-		0%

								ESEA (ESSA): Title III, Immigrant Education Program (Res 4201)				8290				-		-		0%

								ESEA (ESSA): Title IV, 21st Century Learning Communities (Res 4124)				8290				-		-		0%

								ESEA (ESSA): Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290		11,853		11,853		-		0%

								ESSA: Title V, Part B, Public Charter Schools Grant Program (Res 4610)				8290				-		-		0%

								Fed SpEd, IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181		128,433		128,433		-		0%

								Fed Sp Ed, IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182				-		-		0%

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220				-		-		0%

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110				-		-		0%

								Other Federal Revenues (All other resources not reported separately)				8100-8299		522,520		531,457		8,937		2%

						Total - Federal Revenues 								871,041		879,978		8,937		1%

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792		387,282		387,282		-		0%

								State Special Education Mental Health Services (Res 6512)				8590				39,527		39,527		0%

								Mandate Block Grant (Res 0000)				8550		25,973		27,720		1,747		7%

								After School Education and Safety (ASES) (Res 6010)				8677, 8590				-		-		0%

								Common Core Standards Implementation (Res 7405)				8590				-		-		0%

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590				-		-		0%

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590				-		-		0%

								Lottery, Unrestricted (Res 1100)				8560		87,771		94,713		6,942		8%

								Lottery, Restricted - Prop 20 (Res 6300)				8560		39,175		40,662		1,487		4%

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590				-		-		0%

								Other State Revenues (All other resources not reported separately)				8300-8599		2,391,800		2,975,631		583,831		24%		Recognize additional grants to offset respective expenses. 

						Total - Other State Revenues 								2,932,001		3,565,535		633,534		22%

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		80,000		103,689		23,689		30%		Recognize new revenue not budgeted for. 

						Total - Local Revenues 								80,000		103,689		23,689		30%



						5. TOTAL REVENUES 								11,207,942		11,897,367		689,425

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,671,000		2,923,058		252,058		9%

								Pupil Support Salaries  				1200				18,500		18,500		0%

								Supervisors' and Administrators' Salaries 				1300		687,000		648,200		(38,800)		-6%

								Other Certificated Salaries 				1900		170,000		218,820		48,820		29%		Account for additional positions offset with coding in other categories. 

						Total, Certificated Salaries 								3,528,000		3,808,578		280,578		8%

						2. Classified Salaries 

								Instructional Salaries				2100		1,339,000		1,343,000		4,000		0%

								Support Salaries 				2200		77,440		118,500		41,060		53%		Account for additional positions offset with coding in other categories. 

								Supervisors' and Administrators' Salaries  				2300		71,000		126,000		55,000		77%		Account for additional positions offset with coding in other categories. 

								Clerical and Office Salaries  				2400		356,000		394,500		38,500		11%		Account for additional positions offset with coding in other categories. 

								Other Classified Salaries 				2900		20,000		20,500		500		3%

						Total, Classified Salaries 								1,863,440		2,002,500		139,060		7%

						3. Employee Benefits 

								STRS 				3101-3102		673,848		773,374		99,526		15%		Account for additional positions. 

								PERS 				3201-3202				-		-		0%

								OASDI/Medicare (Social Security)				3301-3302		193,709		200,390		6,681		3%

								Health and Welfare Benefits  				3401-3402		568,095		665,065		96,970		17%		Account for additional positions. 

								Unemployment Insurance  				3501-3502		33,180		36,120		2,940		9%

								Workers' Compensation Insurance  				3601-3602		59,306		64,912		5,606		9%

								OPEB, Allocated				3701-3702				-		-		0%

								OPEB, Active Employees				3751-3752				-		-		0%

								Other Employee Benefits				3901-3902				-		-		0%

						Total, Employee Benefits 								1,528,138		1,739,861		211,723		14%

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		30,000		30,000		-		0%

								Books and Other Reference Materials				4200		17,000		17,000		-		0%

								Materials and Supplies				4300		152,000		194,104		42,104		28%		Account for additional needs. 

								Non-capitalized Equipment				4400		192,000		319,722		127,722		67%		Account for additional needs - offset with grants. 

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,500		-		0%

						Total, Books and Supplies 								404,500		574,326		169,826		42%

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100				-		-		0%

								Travel and Conferences				5200		225,000		225,000		-		0%

								Dues and Memberships				5300		25,000		25,000		-		0%

								Insurance				5400		65,000		65,000		-		0%

								Operations and Housekeeping Services				5500		1,165,000		1,165,000		-		0%

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		232,000		232,000		-		0%

								Transfer of Direct Costs (MUST net to zero)				5700				-		-		0%

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,903,536		1,809,903		(93,633)		-5%

								Communications				5900		40,000		40,000		-		0%

						Total, Services and Other Operating Expenditures 								3,655,536		3,561,903		(93,633)		-3%

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		130,000		-		0%

						Total, Capital Outlay 								130,000		130,000		-		0%

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143				-		-		0%

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213				-		-		0%

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223				-		-		0%

								All Other Transfers 				7280-7299				-		-		0%

								Transfers of Indirect Costs (MUST net to zero)				7300-7399				-		-		0%

								Debt Service - Interest 				7430-7439				-		-		0%

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439				-		-		0%

						Total, Other Outgo 								-		-		-		0%



						8. TOTAL EXPENDITURES 								11,109,614		11,817,168		707,554

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								98,328		80,199



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979				-		-

						2. Other Uses 						7630-7699				-		-

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999				-		-

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								-		-		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										98,328		80,199		-

												CELLS G178, I178 AND K178 MUST BE ZERO OR BLANK				ERROR:#REF!



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LCFF Calculation

		Copy & Paste your LCFF Calculation used for the  FY24-25 Revised or Forecasted Budget here 

		If using FCMAT LCFF Calculator provide only the "Summary" tab



		Health Sciences High and Middle College (114462) 

				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

		SUMMARY OF FUNDING

		General Assumptions

		COLA & Augmentation		0.00%		5.07%		13.26%		8.22%		1.07%		3.29%		3.19%		3.16%

		Base Grant Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		Add-on, ERT & MSA Proration Factor		-		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



		LCFF Entitlement

		Base Grant		$5,392,162		$5,499,020		$5,266,567		$5,582,650		$6,021,967		$6,924,288		$7,261,584		$7,677,975

		Grade Span Adjustment		140,454		143,058		137,096		144,967		156,698		179,952		189,057		199,525

		Supplemental Grant		810,971		835,140		818,979		886,750		966,714		1,095,190		1,148,591		1,214,395

		Concentration Grant		115,078		123,223		123,987		166,416		179,521		206,414		216,478		228,881

		Add-ons: Targeted Instructional Improvement Block Grant		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Home-to-School Transportation		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Small School District Bus Replacement Program		- 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Add-ons: Transitional Kindergarten 		 - 		 - 		 - 		 - 		 - 		 - 		 - 		 - 

		Total LCFF Entitlement Before Adjustments, ERT & Additional State Aid		$6,458,665		$6,600,441		$6,346,629		$6,780,783		$7,324,900		$8,405,844		$8,815,710		$9,320,776

		Miscellaneous Adjustments		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Economic Recovery Target		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Additional State Aid		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total LCFF Entitlement		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		LCFF Entitlement Per ADA		$11,174		$11,765		$13,379		$14,594		$14,772		$15,228		$15,714		$16,210



		Components of LCFF By Object Code

		State Aid (Object Code 8011)		$2,263,703		$2,357,792		$2,311,932		$2,474,225		$2,728,792		$3,289,582		$3,616,031		$3,991,337

		EPA (for LCFF Calculation - Resource 1400 / Object Code 8012)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		Local Revenue Sources:

		  Property Taxes (Object 8021 to 8089)		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		  In-Lieu of Property Taxes (Object Code 8096)		4,079,362		4,130,447		3,939,821		4,213,630		4,496,932		5,005,862		5,087,479		5,214,439

		Property Taxes net of In-Lieu		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   



		TOTAL FUNDING		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		Basic Aid Status		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		Excess Taxes		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		EPA in Excess to LCFF Funding		$-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   		 $-   

		Total LCFF Entitlement		6,458,665		6,600,441		6,346,629		6,780,783		7,324,900		8,405,844		8,815,710		9,320,776



		SUMMARY OF EPA 

		% of Adjusted Revenue Limit - Annual		82.74%		75.37%		12.75%		44.56%		44.56%		44.56%		44.56%		44.56%

		% of Adjusted Revenue Limit - P-2		70.07%		73.32%		12.75%		44.56%		44.56%		44.56%		44.56%		44.56%

		EPA (for LCFF Calculation purposes)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		EPA, Current Year (Object Code 8012)		$115,600		$112,202		$94,876		$92,928		$99,176		$110,400		$112,200		$115,000

		       (P-2 plus Current Year Accrual)

		EPA, Prior Year Adjustment (Object Code 8019)		($352.00)		$-   		$4,620.00		 $-   		 $-   		 $-   		 $-   		 $-   

		          (P-A less Prior Year Accrual)

		Accrual (from Data Entry tab)		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		LCAP PERCENTAGE TO INCREASE OR IMPROVE SERVICES

		Base Grant (Excludes add-ons for TIIG and Transportation)		$5,532,616		$5,642,078		$5,403,663		$5,727,617		$6,178,665		$7,104,240		$7,450,641		$7,877,500

		Supplemental and Concentration Grant funding in the LCAP year		$926,049		$958,363		$942,966		$1,053,166		$1,146,235		$1,301,604		$1,365,069		$1,443,276

		Percentage to Increase or Improve Services		16.74%		16.99%		17.45%		18.39%		18.55%		18.32%		18.32%		18.32%



		SUMMARY OF STUDENT POPULATION

		Unduplicated Pupil Population

		Enrollment		615		598		525		528		539		600		610		625

		COE Enrollment		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total Enrollment		615		598		525		528		539		600		610		625



		   Unduplicated Pupil Count		446		448		423		407		415		462		470		482

		   COE Unduplicated Pupil Count		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Total Unduplicated Pupil Count		446		448		423		407		415		462		470		482



		   Rolling %, Supplemental Grant		73.29%		74.01%		75.78%		77.41%		78.23%		77.08%		77.08%		77.08%

		   Rolling %, Concentration Grant		59.16%		58.36%		58.53%		59.47%		59.47%		59.47%		59.47%		59.47%



		SUMMARY OF LCFF ADA

		Third Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Second Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Prior Year ADA for the Hold Harmless (adjusted for current year charter shift)

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		Net Adjustment to Prior Year ADA for Charter Shift

				-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Second prior year charter school shift percentage		Non Applicable Until 2022-23

		Prior year charter school shift percentage						0%		0%		0%		0%		0%		0%





		Prior 3-Year Average ADA (if charter shift percentage > -50%, adjusted for +/- current year charter shift) - Effective beginning in 2022-23

		Grades TK-3		Non Applicable Until 2022-23				-   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6						-   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8						-   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12						-   		 -   		 -   		 -   		 -   		 -   

		LCFF Subtotal						-   		 -   		 -   		 -   		 -   		 -   

		NSS						-   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal						-   		 -   		 -   		 -   		 -   		 -   



		Current Year Charter Shift ADA for the Hold Harmless and Prior 3-Year Average		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		Current Year ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		LCFF Subtotal		578		561.01		474.38		464.64		495.88		552		561		575

		NSS		-   		 -   		 -   		 -   		 -   		 -   		 -   

		Combined Subtotal		578		561.01		474.38		464.64		495.88		552		561		575



		Change in LCFF ADA (excludes NSS ADA)		578		561.01		474.38		464.64		495.88		552		561		575

				Increase		Increase		Increase		Increase		Increase		Increase		Increase		Increase



		Funded LCFF ADA (greater of current year, prior year or 3-prior year average)

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Subtotal		578		561.01		474.38		464.64		495.88		552		561		575

				Current		Current		Current		Current		Current		Current		Current		Current



		Funded NSS ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		NPS, CDS, & COE Operated

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Subtotal		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		ACTUAL ADA (Current Year Only)

		      Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		      Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Total Actual ADA		578		561.01		474.38		464.64		495.88		552		561		575

		TOTAL FUNDED ADA

		Grades TK-3		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 4-6		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 7-8		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   

		Grades 9-12		578		561.01		474.38		464.64		495.88		552		561		575

		Total Funded ADA		578		561.01		474.38		464.64		495.88		552		561		575



		Funded Difference (Funded ADA less Actual ADA)		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		FUNDED ADA for the Transitional Kindergarten Add-on

		Current Year TK ADA		-   		 -   		 -   		 -   		 -   		 -   		 -   		 -   



		PER-ADA FUNDING LEVELS

		Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$9,926		$10,453		$11,885		$12,965		$13,121		$13,527		$13,957		$14,399

		Grades 4-6		$9,127		$9,610		$10,928		$11,920		$12,065		$12,438		$12,834		$13,240

		Grades 7-8		$9,397		$9,895		$11,252		$12,273		$12,422		$12,806		$13,214		$13,632

		Grades 9-12		$11,174		$11,765		$13,379		$14,594		$14,772		$15,228		$15,714		$16,210



		Base Grants

		Grades TK-3		$7,702		$8,093		$9,166		$9,919		$10,025		$10,355		$10,685		$11,023

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,329		$9,802		$11,102		$12,015		$12,144		$12,544		$12,944		$13,353



		Grade Span Adjustment

		Grades TK-3		$801		$842		$953		$1,032		$1,043		$1,077		$1,111		$1,146

		Grades 9-12		$243		$255		$289		$312		$316		$326		$337		$347



		Prorated Base, Supplemental and Concentration Rate per ADA

		Grades TK-3		$8,503		$8,935		$10,119		$10,951		$11,068		$11,432		$11,796		$12,169

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,572		$10,057		$11,391		$12,327		$12,460		$12,870		$13,281		$13,700



		Prorated Base Grants

		Grades TK-3		$7,702		$8,093		$9,166		$9,919		$10,025		$10,355		$10,685		$11,023

		Grades 4-6		$7,818		$8,215		$9,304		$10,069		$10,177		$10,512		$10,847		$11,190

		Grades 7-8		$8,050		$8,458		$9,580		$10,367		$10,478		$10,823		$11,168		$11,521

		Grades 9-12		$9,329		$9,802		$11,102		$12,015		$12,144		$12,544		$12,944		$13,353



		Prorated Grade Span Adjustment

		Grades TK-3		$801		$842		$953		$1,032		$1,043		$1,077		$1,111		$1,146

		Grades 9-12		$243		$255		$289		$312		$316		$326		$337		$347



		Supplemental Grant		20%		20%		20%		20%		20%		20%		20%		20%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$1,701		$1,787		$2,024		$2,190		$2,214		$2,286		$2,359		$2,434

		Grades 4-6		$1,564		$1,643		$1,861		$2,014		$2,035		$2,102		$2,169		$2,238

		Grades 7-8		$1,610		$1,692		$1,916		$2,073		$2,096		$2,165		$2,234		$2,304

		Grades 9-12		$1,914		$2,011		$2,278		$2,465		$2,492		$2,574		$2,656		$2,740



		Actual - 1.00 ADA, Local UPP as follows:		73.29%		74.01%		75.78%		77.41%		78.23%		77.08%		77.08%		77.08%

		Grades TK-3		$1,246		$1,323		$1,534		$1,695		$1,732		$1,762		$1,818		$1,876

		Grades 4-6		$1,146		$1,216		$1,410		$1,559		$1,592		$1,621		$1,672		$1,725

		Grades 7-8		$1,180		$1,252		$1,452		$1,605		$1,639		$1,668		$1,722		$1,776

		Grades 9-12		$1,403		$1,489		$1,726		$1,908		$1,949		$1,984		$2,047		$2,112



		Concentration Grant (>55% population)		50%		65%		65%		65%		65%		65%		65%		65%

		  Maximum - 1.00 ADA, 100% UPP

		Grades TK-3		$4,252		$5,808		$6,577		$7,118		$7,194		$7,431		$7,667		$7,910

		Grades 4-6		$3,909		$5,340		$6,048		$6,545		$6,615		$6,833		$7,051		$7,274

		Grades 7-8		$4,025		$5,498		$6,227		$6,739		$6,811		$7,035		$7,259		$7,489

		Grades 9-12		$4,786		$6,537		$7,404		$8,013		$8,099		$8,366		$8,633		$8,905



		Actual - 1.00 ADA, Local UPP >55% as follows:		4.16%		3.36%		3.53%		4.47%		4.47%		4.47%		4.47%		4.47%

		Grades TK-3		$177		$195		$232		$318		$322		$332		$343		$354

		Grades 4-6		$163		$179		$213		$293		$296		$305		$315		$325

		Grades 7-8		$167		$185		$220		$301		$304		$314		$324		$335

		Grades 9-12		$199		$220		$261		$358		$362		$374		$386		$398







Cash Flow

				Health Sciences High Cash Flow - Current Year





										ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET

				ACCT		REST		NAME		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		ACCRUAL		TOTAL		REFORECASTED BUDGET

				8011		00		LCFF; state aid		123,728		123,728		222,710		222,710		222,710		222,710		222,710		273,557		273,557		273,557		273,557		273,557		- 0		2,728,792		2,728,792

				8012		00		LCFF; EPA		- 0		- 0		23,023		- 0		- 0		23,023		- 0		- 0		23,023		- 0		- 0		- 0		30,107		99,176		99,176

				8019		00		Prior Year Income/Adjustments		- 0		- 0		23,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23,265		23,265

				8096		00		In-Lieu of Property Taxes		- 0		253,493		506,986		337,991		337,991		337,991		337,991		337,991		675,344		347,905		347,905		347,905		327,440		4,496,932		4,496,932

				LCFF REVENUE						123,728		377,221		775,984		560,701		560,701		583,724		560,701		611,548		971,925		621,462		621,462		621,462		357,547		7,348,165		7,348,165

				8181		00		Special Education - Federal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128,433		128,433		128,433

				8220		00		Federal Child Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8290-16		16		We Work Department of Rehab		3,665		- 0		483		- 0		- 0		- 0		2,901		- 0		3,052		- 0		- 0		3,963		5,936		20,000		20,000

				8290-3812		19		CSI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		163,444		163,444		163,444

				8290-35				Perkins		- 0		- 0		- 0		- 0		- 0		- 0		4,769		- 0		- 0		9,538		- 0		4,769		- 0		19,076		19,076

				8290-4129		35		Bipartisan Stronger Connections Grant Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000		320,000

				8291		00		Title I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,571		- 0		43,285		43,285		173,141		173,141

				8292		00		Title II		- 0		- 0		- 0		- 0		- 0		- 0		6,200		- 0		- 0		12,400		- 0		6,200		- 0		24,800		24,800

				8293		00		Title III		- 0		- 0		- 0		- 0		- 0		- 0		2,574		- 0		- 0		5,147		- 0		2,574		- 0		10,294		10,294

				8294		00		Title IV		- 0		- 0		- 0		- 0		- 0		- 0		2,963		- 0		- 0		5,927		- 0		2,963		- 0		11,853		11,853

				8290		00		Emergency Connectivity and CAL SHAPE		- 0		- 0		8,878		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,878		8,878

				8299		00		Prior Year Federal Revenue		- 0		- 0		- 0		59		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		59		59

				FEDERAL REVENUE						3,665		- 0		9,361		59		- 0		- 0		19,407		- 0		3,052		119,582		- 0		63,754		661,098		879,978		879,978

				8520		00		STATE CHILD NUTRITION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-K8		00		MANDATE BLOCK GRANT K-8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8550-912		12		MANDATE BLOCK GRANT 9-12		- 0		- 0		- 0		- 0		- 0		27,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,720		27,720

				8560-12		00		RESTRICTED LOTTERY		- 0		- 0		- 0		2,138		- 0		9,631		- 0		- 0		- 0		9,631		- 0		9,631		9,631		40,662		40,662

				8560-22				LOTTERY		- 0		- 0		- 0		2,858		- 0		22,964		- 0		- 0		- 0		22,964		- 0		22,964		22,964		94,713		94,713

				8590-6546		00		Other State Revenue - Mental Health		1,912		1,912		3,442		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28,819		39,527		39,527

				8590-6271		00		CA National Board Certified Teachers Incentive Program		- 0		- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(35,000)		- 0		- 0

				8590-63		63		CTEIG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		432,800		- 0		- 0		- 0		- 0		432,800		432,800

				8590-7412				A-G Completion Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,000		220,000		220,000

				8590-64		64		Community College - Strong Workforce Partnership		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		300,000

				8590-6331		7425		Community Schools Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		250,000		250,000

				8590-7435		7426		Learning Recovery Emergency Block Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		817,364		817,364		817,364

				8590-6264		Arts and Music Grant		Educator Effectiveness		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,000		71,000		71,000

				8590-6762		00		Arts and Music Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		358,289		358,289		358,289

				8590-6770				Arts and Music Prop 28		4,270		4,270		7,686		7,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,912)		- 0		- 0

				8590-7814		78		California Serves Grant Program		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		450,000		450,000		450,000

				8591				SB740 RENT REIMBURSEMENT						- 0		- 0		- 0		15,000		- 0		- 0		- 0		15,000		- 0		15,000		15,000		60,000		60,000

				8599		00		Prior Year State Income/Adjustments		(4)		16,182		- 0		- 0		- 0		- 0		0		- 0		- 0		0		- 0		- 0		0		16,178		16,178

				OTHER STATE						6,178		22,364		46,128		16,124		- 0		75,315		0		- 0		432,800		47,595		- 0		47,595		2,484,154		3,178,253		3,178,253

				8639		00		Student Lunch Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8650		00		Rental Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8660		00		Interest Income		0		(0)		32,537		11,284		4,522		4,522		4,522		4,522		4,522		4,522		4,522		4,522		(0)		80,000		80,000

				8682-0087		01		Committee for Children		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8685		01		Community Service Grant		- 0		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		125

				8682		01		Donations		- 0		2,695		2,769		170		0		0		0		0		0		0		0		0		0		5,634		5,634

				8682-0001		00		Corwin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				8699		00		All Other Local Revenue		2,500		6,380		4,550		4,500		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		17,930		17,930

				8792		00		SPED State/Other Transfers of Apportionments from County		- 0		- 0		- 0		- 0		47,377		47,377		47,377		47,377		47,377		47,377		47,377		47,377		8,265		387,282		387,282

				LOCAL						2,500		9,200		39,856		15,954		51,900		51,900		51,900		51,900		51,900		51,900		51,900		51,900		8,265		490,971		490,971

				TOTAL REVENUES						136,071		408,785		871,329		592,838		612,601		710,938		632,007		663,448		1,459,676		840,538		673,361		784,710		3,511,064		11,897,367		11,897,367

				1100		00		Teacher Salaries		81,761		290,911		275,133		318,584		279,524		279,524		279,524		279,524		279,524		279,524		279,524		- 0		- 0		2,923,058		2,923,058

				1105		00		Teach Stipends		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1120		00		Substitute Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1200		00		Certificated Pupil Support Salaries		- 0		5,839		5,901		3,403		420		420		420		420		420		420		420		416		- 0		18,500		18,500

				1300		00		Certificated Supervisor and Administrator Salaries		45,613		60,176		48,675		57,131		54,576		54,576		54,576		54,576		54,576		54,576		54,576		54,576		- 0		648,200		648,200

				1900		00		Other Certificated Salaries		11,700		12,140		14,957		18,624		20,175		20,175		20,175		20,175		20,175		20,175		20,175		20,175		- 0		218,820		218,820

				CERTIFICATED SALARIES						139,073		369,065		344,667		397,742		354,695		354,695		354,695		354,695		354,695		354,695		354,695		75,166		- 0		3,808,578		3,808,578

				2100		00		Instructional Aide Salaries		62,309		107,646		110,737		120,270		117,755		117,755		117,755		117,755		117,755		117,755		117,755		117,755		- 0		1,343,000		1,343,000

				2200		00		Classified Support Salaries (Maintenance, Food)		8,599		9,703		9,639		10,452		10,013		10,013		10,013		10,013		10,013		10,013		10,013		10,013		- 0		118,500		118,500

				2300		00		Classified SupervisorandAdministrator Salaries		8,690		19,660		11,753		7,835		9,699		9,699		9,699		9,699		9,816		9,816		9,816		9,816		- 0		126,000		126,000

				2400		00		Clerical,Technical and Office Staff Salaries		32,441		36,176		32,012		31,233		32,633		32,633		32,633		32,633		33,026		33,026		33,026		33,026		- 0		394,500		394,500

				2900		00		Other Classified Salaries		52		62		98		130		2,505		2,505		2,505		2,505		2,535		2,535		2,535		2,535		- 0		20,500		20,500

				CLASSIFIED SALARIES						112,091		173,248		164,238		169,920		172,605		172,605		172,605		172,605		173,145		173,145		173,145		173,145		- 0		2,002,500		2,002,500

				3101		00		State Teachers' Retirement System, certificated positions		22,271		65,013		63,409		64,455		68,188		68,188		68,188		68,188		68,188		68,188		68,188		68,188		(0)		760,652		760,652

				3102		00		State Teachers' Retirement System, classified positions		2,372		3,844		3,018		3,489		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		12,722		12,722

				3301		00		OASI/Medicare Certificated, Unrestricted		2,808		5,995		5,784		6,554		11,710		11,710		11,710		11,710		11,710		11,710		11,710		11,710		- 0		114,824		114,824

				3302		00		OASI/Medicare Classified, Unrestricted		7,805		11,944		11,307		11,866		5,330		5,330		5,330		5,330		5,330		5,330		5,330		5,330		(0)		85,566		85,566

				3401		00		Health & Welfare Benefits, Certificated		(324)		(3,920)		2,201		182,465		0		0		0		0		0		0		0		0		(0)		180,422		180,422

				3402		00		Health & Welfare Benefits, Classified		(18)		(751)		2,812		78,973		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		0		81,016		81,016

				3403		00		Health & Welfare Benefits		151,250		55,374		61,327		(267,950)		50,453		50,453		50,453		50,453		50,453		50,453		50,453		50,453		(0)		403,627		403,627

				3501		00		State Unemployment Insurane Certificated, Unrestricted		34		917		65		56		0		0		0		0		0		0		0		0		(0)		1,072		1,072

				3502		01		State Unemployment Insurance Classified SPED		49		367		211		258		4,245		4,245		4,245		4,245		4,245		4,245		4,245		4,449		0		35,048		35,048

				3503		00		State Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3601				Worker Compensation Insurance		- 0		- 0		3,876		2,791		0		0		0		0		0		0		0		0		0		6,667		6,667

				3602				Worker Compensation Insurance		- 0		- 0		1,040		1,086		0		0		0		0		0		0		0		0		0		2,126		2,126

				3603		00		Worker Compensation Insurance		- 0		2,458		(2,458)		(356)		7,017		7,017		7,017		7,017		7,102		7,102		7,102		7,102		- 0		56,119		56,119

				3703		00		Other Post Employment Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3903		00		Other Employee Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				EMPLOYEE BENEFITS						186,247		141,241		152,593		83,686		146,944		146,944		146,944		146,944		147,029		147,029		147,029		147,233		(0)		1,739,861		1,739,861

				TOTAL PERSONNEL EXPENSES				TOTAL PERSONNEL EXPENSES		437,411		683,554		661,498		651,348		674,244		674,244		674,244		674,244		674,869		674,869		674,869		395,545		(0)		7,550,939		7,550,939

				4100		00		Approved Textbooks and Core Curricula Materials		- 0		- 0		- 0		- 0		- 0		6,000		6,000		- 0		- 0		6,000		6,000		6,000		- 0		30,000		30,000

				4200		00		Books and Other Reference Materials		- 0		7,147		2,035		2,104		714		714		714		714		714		714		714		714		(0)		17,000		17,000

				4300		00		Materials and Supplies		8,269		44,358		14,375		19,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,356		86,356

				4301		00		Positive Behavior Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4315		00		Classroom Materials and Supplies		560		11,897		2,393		1,239		6,698		6,698		6,698		6,698		6,779		6,779		6,779		6,779		- 0		70,000		70,000

				4342		00		Materials for School Sponsored Athletics		- 0		10,908		14,553		287		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,748		25,748

				4381		00		Plant/Facilities Maintenance		- 0		- 0		- 0		- 0		1,491		1,491		1,491		1,491		1,509		1,509		1,509		1,509		(0)		12,000		12,000

				4400		00		Noncapitalized Equipment		80		- 0		- 0		80,500		7,383		7,383		7,383		7,383		7,472		7,472		7,472		7,472		- 0		140,000		140,000

				4405		00		Non Educational Computer Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4407		00		Student Educational Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4410		00		Software and Software Licensing		103,879		15,125		19,658		14,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		153,408		153,408

				4430		00		Noncapitalized Student Equipment		- 0		1,263		15,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,314		16,314

				4440		00				- 0		- 0		- 0		- 0		1,243		1,243		1,243		1,243		1,257		- 0		- 0		3,772		- 0		10,000		10,000

				4700		00		Food and Food Supplies		1,130		(1,130)		- 0		- 0		1,677		1,677		1,677		1,677		1,698		1,698		1,698		1,698		(0)		13,500		13,500

				BOOKS AND SUPPLIES						113,917		89,568		68,066		118,231		19,207		25,207		25,207		19,207		19,429		24,172		24,172		27,944		(0)		574,326		574,326

				5100		00		Subagreements for Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5200		00		Travel and Conferences		25,363		1,501		6,723		2,783		5,421		5,421		5,421		5,421		5,486		5,486		5,486		5,486		- 0		80,000		80,000

				5210		00		Training and Development Expense		8,083		140		1,200		- 0		16,846		16,846		16,846		16,846		17,049		17,049		17,049		17,049		(0)		145,000		145,000

				5300		00		Dues and Memberships		9,173		- 0		1,577		985		1,648		1,648		1,648		1,648		1,668		1,668		1,668		1,668		(0)		25,000		25,000

				5400		00		Insurance		4,057		- 0		8,068		3,642		6,117		6,117		6,117		6,117		6,191		6,191		6,191		6,191		(0)		65,000		65,000

				5500		00		Operation and Housekeeping Services		146,883		74,945		91,950		26,238		94,429		94,429		94,429		94,429		95,567		95,567		95,567		95,567		(0)		1,100,000		1,100,000

				5510		00		Security Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5501		00		Utilities		4,404		4,641		6,011		6,323		5,453		5,453		5,453		5,453		5,453		5,453		5,453		5,453		(0)		65,000		65,000

				5600		00		Rentals, Leases, Repairs, and Noncapitalized Improvements		- 0		- 0		20,247		6,749		4,125		4,125		4,125		4,125		4,125		4,125		4,125		4,125		(0)		60,000		60,000

				5601		00		Building Maintenance		7,006		250		12,540		2,545		332		332		332		332		332		332		332		332		(0)		25,000		25,000

				5602		00		Other Space Rental		7,259		7,259		7,259		424		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		- 0		84,000		84,000

				5605		00		Equipment Rental/Lease Expense		6,494		14,524		7,378		142		3,933		3,933		3,933		3,933		3,933		3,933		3,933		3,933		0		60,000		60,000

				5610		00		Equipment Repair		- 0		- 0		339		- 0		333		333		333		333		333		333		333		333		(0)		3,000		3,000

				5800		00		Professional/Consulting Services and Operating Expenditures		13,796		37,268		16,000		47,365		23,196		23,196		23,196		23,196		23,196		23,196		23,196		23,196		- 0		300,000		300,000

				5803		00		Banking and Payroll Service Fees		1,733		2,384		1,887		1,892		2,138		2,138		2,138		2,138		2,138		2,138		2,138		2,138		0		25,000		25,000

				5805		00		Legal Services and Audit		2,173		- 0		- 0		4,148		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		- 0		15,000		15,000

				5806		00		Audit Services		- 0		20,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,200		20,200

				5807		00		CSMC Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5809		00		Employee Tuition Reimbursement		6,864		29,677		4,195		13,386		18,235		18,235		18,235		18,235		18,235		18,235		18,235		18,235		(0)		200,000		200,000

				5810		00		Educational Consultants		- 0		24,396		- 0		- 0		16,951		16,951		16,951		16,951		16,951		16,951		16,951		16,951		(0)		160,000		160,000

				5811		00		Student Transportation and Field Trips		- 0		- 0		- 0		- 0		3,728		3,728		3,728		3,728		3,772		3,772		3,772		3,772		(0)		30,000		30,000

				5812		00		Other Student Activities		- 0		- 0		842		5,845		1,033		1,033		1,033		1,033		1,045		1,045		1,045		1,045		- 0		15,000		15,000

				5815		00		Advertising/Recruiting		7,500		11,700		3,000		- 0		9,667		9,667		9,667		9,667		9,783		9,783		9,783		9,783		- 0		100,000		100,000

				5820		00		Fundraising Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5830		00		Field Trips		- 0		- 0		- 0		- 0		3,125		3,125		3,125		3,125		3,125		3,125		3,125		3,125		(0)		25,000		25,000

				5836		00		Transportation Services		642		5,838		13,528		49,841		48,242		48,242		48,242		48,242		48,242		48,242		96,485		- 0		0		455,789		455,789

				5842		00		Services Student Athletics		425		2,220		4,610		(1,539)		3,639		3,639		3,639		3,639		3,683		3,683		3,683		3,683		(0)		35,000		35,000

				5873		00		Financial Services		10,833		108,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		119,167		119,167

				5874		00		Personnel Services		90		99		15		- 0		596		596		596		596		603		603		603		603		(0)		5,000		5,000

				5875		00		District Oversight Fee		- 0		- 0		- 0		- 0		27,468		27,468		27,468		27,468		27,468		27,468		27,468		27,468		(0)		219,747		219,747

				5877		00		IT Services		1,365		2,677		1,394		893		9,154		9,154		9,154		9,154		9,264		9,264		9,264		9,264		(0)		80,000		80,000

				5890		00		Interest Expenses/Fees		- 0		- 0		- 0		3		621		621		621		621		628		628		628		628		(0)		5,000		5,000

				5899		00		Management Fees Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5900		00		Communications (Tele., Internet, Copies,Postage,Messenger)		3,130		3,979		2,009		2,160		3,569		3,569		3,569		3,569		3,612		7,223		- 0		3,612		- 0		40,000		40,000

				5998		00		Unallocated Credit Card Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICES AND OTHER OPEX						267,273		352,032		210,773		173,823		318,808		318,808		318,808		318,808		320,693		324,305		365,324		272,450		(0)		3,561,903		3,561,903

				6900		00		Depreciation Expense		- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		0		130,000		130,000

				CAPITAL OUTLAY						- 0		- 0		35,648		11,883		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370		0		130,000		130,000

				7438		00		Debt Service Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OTHER OUTGOING						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL OPERATIONAL EXPENSES						381,189		441,600		314,487		303,937		348,261		354,261		354,261		348,261		350,493		358,847		399,866		310,765		(0)		4,266,229		4,266,229

				TOTAL EXPENSES						818,600		1,125,154		975,984		955,285		1,022,505		1,028,505		1,028,505		1,022,505		1,025,362		1,033,716		1,074,735		706,310		(0)		11,817,167		11,817,167

				Net Income						(682,529)		(716,370)		(104,655)		(362,447)		(409,905)		(317,567)		(396,498)		(359,058)		434,314		(193,177)		(401,373)		78,400		3,511,064		80,199		80,199

								Check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.04		- 0



										6,903,385		6,707,581		6,506,628		6,536,061		6,354,815		5,955,157		5,647,837		5,261,586		4,912,775		5,357,460		5,174,653		4,783,650		5,533,627		6/30/25

						      Net Increase/(Decrease) in Net Assets				(682,529)		(716,370)		(69,233)		(362,447)		(409,905)		(317,567)		(396,498)		(359,058)		434,314		(193,177)		(401,373)		78,400		3,511,064		115,621

						      Accounts Receivable		(1,665,209)		461,517		423,342		(7,353)		(57,144)																844,848		(1,134,879)		(1,134,879)

						      Accounts Payable		403,858		127,503		(113,514)		57,007		(182,864)																291,990				583,980

						      Other Short Term Liabilities		86,312		285		1,025		- 0		388,010																(475,632)				(0)

						      Accrued Liabilities		3,099,348		(102,538)		189,116		(7,310)		14,426																		(2,376,185)		816,858

						      Other Assets		(29,714)		- 0		15,448		- 0																						(14,266)

																																				- 0

						    Cash flows from investing activities		(991,737)		(43)		- 0		55,586		18,572		10,247		10,247		10,247		10,247		10,370		10,370		10,370		10,370				(835,152)



						    Cash flows from financing activities				- 0		- 0		735		202																				937



								CASH BALANCE		6,707,581		6,506,628		6,536,061		6,354,815		5,955,157		5,647,837		5,261,586		4,912,775		5,357,460		5,174,653		4,783,650		5,533,627		5,533,627













Summary Budget MYP

		Copy & Paste your MYP Budget for FY24-25 thru FY26-27 or use template provided

		Include enrollment, ADA rate, and lines for each revenue and expenditure account utilitized

		Description								Object Code		FY24-25 Revised
1st Interim Budget		FY25-26 		FY26-27

								Projected Enrollment				539		600		610

								ADA Rate				92%		92%		92%

								Projected ADA				495.88		552		561.2

								Projected Unduplicated Pupil Count				415		462



		A. REVENUES  (8000-8799)

				1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

						LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,728,792		3,289,582		3,616,031

						Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		99,176		110,400		112,200

						State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		23,265

						Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		4,496,932		5,005,862		5,087,479

						Other LCFF Transfers				8091, 8097		-

				Total, LCFF Sources 								7,348,165		8,405,844		8,815,710

				2. Federal Revenues (8100-8299)

						ESEA (ESSA), Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290		173,141		192,187		192,187

						ESEA (ESSA): Title II, Part A, Improving Teacher Quality Program (Res 4035)				8290		24,800		27,528		27,528

						ESEA (ESSA): Title III, Limited English Proficient Student Program (Res 4203)				8290		10,294		11,426		11,426

						ESEA (ESSA): Title III, Immigrant Education Program (Res 4201)				8290		-

						ESEA (ESSA): Title IV, 21st Century Learning Communities (Res 4124)				8290		-

						ESEA (ESSA): Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290		11,853		13,157		13,157

						ESSA: Title V, Part B, Public Charter Schools Grant Program (Res 4610)				8290		-

						Fed SpEd, IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181		128,433		142,968		145,351

						Fed Sp Ed, IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182		-

						Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220		-

						Maintenance and Operations (Public Law 81-874) (Res 0000)				8110		-

						Other Federal Revenues (All other resources not reported separately)				8100-8299		531,457		468,918		39,076

				Total - Federal Revenues 								879,978		856,184		428,725

				3. Other State Revenues (8300-8599)

						State Special Education (Res 6500)				8792		387,282		431,112		438,297

						State Special Education Mental Health Services (Res 6512)				8590		39,527		39,527		39,527

						Mandate Block Grant (Res 0000)				8550		27,720		30,857		31,371

						After School Education and Safety (ASES) (Res 6010)				8677, 8590		-

						Common Core Standards Implementation (Res 7405)				8590		-

						Charter School Facility Grant Program (SB 740) (Res 6030)				8590		-		60,000		60,000

						COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590		-

						Lottery, Unrestricted (Res 1100)				8560		94,713		97,704		99,332

						Lottery, Restricted - Prop 20 (Res 6300)				8560		40,662		43,608		44,335

						Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590		-

						Other State Revenues (All other resources not reported separately)				8300-8599		2,975,631		1,357,774		1,712,450

				Total - Other State Revenues 								3,565,535		2,060,582		2,425,312

				4. Local Revenue (8600-8799)

						All Local Revenues 				8600-8799		103,689		110,000		110,000

				Total - Local Revenues 								103,689		110,000		110,000



				5. TOTAL REVENUES 								11,897,367		11,432,610		11,779,747

		B. EXPENDITURES AND OTHER OUTGO (1000-7499)

				1. Certificated Salaries 

						Teachers' Salaries 				1100		2,923,058		2,751,130		2,833,664

						Pupil Support Salaries  				1200		18,500

						Supervisors' and Administrators' Salaries 				1300		648,200		707,610		728,838

						Other Certificated Salaries 				1900		218,820		175,100		180,353

				Total, Certificated Salaries 								3,808,578		3,633,840		3,742,855

				2. Classified Salaries 

						Instructional Salaries				2100		1,343,000		1,332,820		1,372,805

						Support Salaries 				2200		118,500		79,763		82,156

						Supervisors' and Administrators' Salaries  				2300		126,000		73,130		75,324

						Clerical and Office Salaries  				2400		394,500		301,790		310,844

						Other Classified Salaries 				2900		20,500		20,600		21,218

				Total, Classified Salaries 								2,002,500		1,808,103		1,862,347

				3. Employee Benefits 

						STRS 				3101-3102		773,374		694,063		714,885

						PERS 				3201-3202		-

						OASDI/Medicare (Social Security)				3301-3302		200,390		191,280		197,019

						Health and Welfare Benefits  				3401-3402		665,065		572,778		589,961

						Unemployment Insurance  				3501-3502		36,120		34,175		35,201

						Workers' Compensation Insurance  				3601-3602		64,912		61,085		62,918

						OPEB, Allocated				3701-3702		-

						OPEB, Active Employees				3751-3752		-

						Other Employee Benefits				3901-3902		-

				Total, Employee Benefits 								1,739,861		1,553,381		1,599,984

				4. Books and Supplies 

						Approved Textbooks and Core Curricula Materials 				4100		30,000		30,900		31,827

						Books and Other Reference Materials				4200		17,000		17,510		18,035

						Materials and Supplies				4300		194,104		156,560		161,257

						Non-capitalized Equipment				4400		319,722		197,760		203,693

						Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,905		14,322

				Total, Books and Supplies 								574,326		416,635		429,134

				5. Services and Other Operating Expenditures 

						Subagreements for Services				5100		-

						Travel and Conferences				5200		225,000		231,750		238,703

						Dues and Memberships				5300		25,000		25,750		26,523

						Insurance				5400		65,000		66,950		68,959

						Operations and Housekeeping Services				5500		1,165,000		1,199,950		1,235,949

						Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		232,000		238,960		246,129

						Transfer of Direct Costs (MUST net to zero)				5700		-

						Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,809,903		1,986,480		2,050,801

						Communications				5900		40,000		41,200		42,436

				Total, Services and Other Operating Expenditures 								3,561,903		3,791,040		3,909,499

				6. Capital Outlay 

						Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000		110,000		110,000

				Total, Capital Outlay 								130,000		110,000		110,000

				7. Other Outgo 

						Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143		-

						Transfers of Pass-Through Revenues to Other LEAs 				7211-7213		-

						Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223		-

						All Other Transfers 				7280-7299		-

						Transfers of Indirect Costs (MUST net to zero)				7300-7399		-

						Debt Service - Interest 				7430-7439		-

						Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439		-

				Total, Other Outgo 								-		-		-



				8. TOTAL EXPENDITURES 								11,817,168		11,312,999		11,653,819

		C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								80,199		119,611		125,928



		D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

				1. All Other Financing Sources 						8930-8979		-

				2. Other Uses 						7630-7699		-

				3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999		-

						(Include contribution to the unfunded cost of Special Education)

				4. TOTAL OTHER FINANCING SOURCES/USES								-		-		-



		E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										80,199		119,611		125,928





