
Health Sciences High and Middle College

HSHMC Board Meeting

Published on June 8, 2023 at 8:44 AM PDT

Date and Time

Wednesday June 14, 2023 at 8:00 AM PDT

Location

Health Sciences High and Middle College
3910 University Avenue
San Diego, CA 92105

Zoom:
https://hshmc.zoom.us/j/3720403229
Meeting ID: 372 040 3229
Passcode: Board

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance 1 m

B. Call the Meeting to Order Frederick Johnson 1 m

C. Approve Minutes Approve
Minutes

Frederick Johnson 1 m

Approve minutes for HSHMC Board Meeting on May 17, 2023
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Purpose Presenter Time

D. Public Comment Frederick Johnson 1 m

II. Information Items 8:04 AM

A. HSHMC Highlights FYI Sheri Johnson 5 m

CNA
EMT
New Student Board Member

B. Dashboard Local Indicator Reports FYI Sheri Johnson 2 m

These will be uploaded to the 2023 State Dashboard at a later date. Does not require
board approval, rather just an informational item.

III. Action Items - Consent Agenda 8:11 AM

A. 2023-2024 Preliminary Budget Discuss Douglas Fisher 10 m

B. 2023-2024 LCAP and Budget Overview for
Parents

Discuss Sheri Johnson 2 m

Overview and public presentation was made at May 17, 2023 board meeting.

C. 2023-2024 CONAPP Discuss Ian Pumpian 1 m

D. 2023-2024 EPA Expenditures Discuss Ian Pumpian 1 m

E. 2023-2024 School Calendar Discuss Sheri Johnson 1 m

F. 2023-2024 Instructional Minutes Discuss Sheri Johnson 1 m

G. SELPA Local Plan Certification Discuss Ian Pumpian 1 m

H. Consent Agenda Vote Vote Frederick Johnson 5 m

Consent Agenda Vote on Items A-G

IV. Closing Items 8:33 AM

A. Adjourn Meeting Frederick Johnson 1 m
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for HSHMC Board Meeting on May 17, 2023
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Health Sciences High and Middle College

Minutes

HSHMC Board Meeting

Date and Time
Wednesday May 17, 2023 at 8:00 AM

Location
Health Sciences High and Middle College
3910 University Avenue
San Diego, CA 92105

Zoom:
https://hshmc.zoom.us/j/3720403229
Meeting ID: 372 040 3229
Passcode: Board

Directors Present
D. White, F. Johnson, F. McFarlane, J. Kramer (remote), S. Evans

Directors Absent
D. Gross, M. Hayden-Cook

Ex Officio Members Present
I. Pumpian (remote), S. Johnson

Non Voting Members Present
I. Pumpian (remote), S. Johnson

Guests Present
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Kim Elliot

I. Opening Items

F. Johnson called a meeting of the board of directors of Health Sciences High and Middle
College to order on Wednesday May 17, 2023 at 8:00 AM.

J. Kramer made a motion to approve the minutes from HSHMC Board Meeting on 03-03-
23.
S. Evans seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. White Aye

M. Hayden-Cook Absent

F. McFarlane Aye

J. Kramer Aye

F. Johnson Aye

D. Gross Absent

S. Evans Aye

No public comment.

II. Information Items

Kim Elliot toured the board and visited one of our morning professional development
groups. The board was very appreciative of the experience and look forward to seeing
more of the school's activities at future meetings. Scott Evans mentioned that the staff
noted their appreciation of all of the professional development opportunities the school
affords them.
Ian Pumpian provided the board with the following information:

• The school has now implemented a "loan-forgiveness" plan for employees who
receive tuition reimbursement. Once a degree/certiificate has been earned, tuition
loans will be forgiven after three years of employee service.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Public CommentD.

School Presentation and School BusinessA.
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• Legislation recently passed that postponed HSHMC's application for charter
renewal by one year.
• To comply with new health standards, the school's Covid vaccination policy has
been suspended until further direction from authorities.

Sheri Johnson shared the 2023-2024 updated course offerings list from Cuyamaca
college. Janie Kramer mentioned her appreciation of all the sciences courses and a
general appreciation of the number of course offerings available to our students each
year.

A presentation for review of the draft 2023- 2024 LCAP was made by Sheri Johnson
noting the following:

• HSHMC assembled a lead team who worked with all stakeholders to create an
LCAP that represents the mission and vision of our school.
• In addition to a request for public comment, we have been engaged in outreach for,
and received, input and comments from staff, students and parent groups. The
feedback from all stakeholders has been used without dissent to construct and
modify the current plan.
• All information and feedback gathered was shared with a consultant with expertise
with the LCAP who has put this together for us in the required format.
• Must be adopted approved by the board by June 30, 2023.

III. Action Items - Consent Agenda

Sheri Johnson asked the board to approve the Tabacco-Free Policy, noting that the
school has applied for grant funds that support a tobacco-free school.

Ian Pumpian requested that the board approve the current funding pass-through model
used by our SELPA. This is a collaborative model to better serve the special education
and related needs of schools within the SELPA.

J. Kramer made a motion to approve the consent agenda.
S. Evans seconded the motion.
The board VOTED to approve the motion.

2023-24 GCCCD and HSHMC Updated Course Offerings ListB.

LCAP - Overview and Public Presentation of LCAP for HSHMCC.

HSHMC Tobacco-Free PolicyA.

CAHELP SELPA Funding AllocationsB.

Consent Agenda VoteC.
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Roll Call

M. Hayden-Cook Absent

F. McFarlane Aye

F. Johnson Aye

D. Gross Absent

J. Kramer Aye

S. Evans Aye

D. White Aye

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 AM.

Respectfully Submitted,
S. Johnson

Documents used during the meeting

• HSHMC CCAP 23-24.pdf

• 23-24 LCAP Working Draft.pdf

• Tobacco-Free Policy 5-17-2023 copy.docx

• ERMHS Board Summary.docx

Adjourn MeetingA.
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Coversheet

Dashboard Local Indicator Reports

Section: II. Information Items
Item: B. Dashboard Local Indicator Reports
Purpose: FYI
Submitted by:
Related Material: 2023 - DRAFT HSHMC Local Indicators.docx
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LEA: Health Science High and Middle College

Local Indicators Self Reflection Tools

The Charter uses the self-reflection tools included within the Dashboard to report its progress 
on the local performance indicator to educational partners and the public.

LCFF Priority 1 - Appropriately Assigned Teachers, Access to Curriculum-
Aligned Instructional Materials, and Safe, Clean and Functional School Facilities 

LEAs will provide the information below:

• Number/percentage of misassignments of teachers of ELs, total teacher 
misassignments, and vacant teacher positions

0

• Number/percentage of students without access to their own copies of standards-
aligned instructional materials for use at school and at home

0

• Number of identified instances where facilities do not meet the “good repair” standard 
(including deficiencies and extreme deficiencies)

0

. 
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LCFF Priority 2 - Implementation of State Academic Standards)

LEAs may provide a narrative summary of their progress in the implementation of state academic 
standards based on locally selected measures or tools (Option 1). Alternatively, LEAs may complete 
the optional reflection tool (Option 2).

The district will complete the Reflection Tool (Option 2) with additional narrative

OPTION 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently 
adopted academic standards and/or curriculum frameworks identified below.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability

Academic Standards 1 2 3 4 5
ELA – Common Core State 
Standards for ELA 5

ELD (Aligned to ELA Standards) 5

Mathematics – Common Core 
State Standards for Mathematics 5

Next Generation Science 
Standards 5

History-Social Science 5

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently 
adopted academic standards and/or curriculum frameworks identified below available in 
all classrooms where the subject is taught.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability

Academic Standards 1 2 3 4 5
ELA – Common Core State 
Standards for ELA 5

ELD (Aligned to ELA Standards) 5

Mathematics – Common Core 
State Standards for Mathematics 5
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Academic Standards 1 2 3 4 5
Next Generation Science 
Standards 5

History-Social Science 5

3. Rate the LEA’s progress in implementing policies or programs to support staff in 
identifying areas where they can improve in delivering instruction aligned to the recently 
adopted academic standards and/or curriculum frameworks identified below (e.g., 
collaborative time, focused classroom walkthroughs, teacher pairing). 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability

Academic Standards 1 2 3 4 5
ELA – Common Core State 
Standards for ELA 5

ELD (Aligned to ELA Standards) 5

Mathematics – Common Core 
State Standards for Mathematics 5

Next Generation Science 
Standards 5

History-Social Science 5

Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted 
by the state board for all students.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability

Academic Standards 1 2 3 4 5

Career Technical Education 5

Health Education Content 
Standards 5

Physical Education Model 
Content Standards 5

Visual and Performing Arts 5
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Academic Standards 1 2 3 4 5

World Language 5

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school 
administrators during the prior school year (including the summer preceding the prior 
school year). 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability

Activities 1 2 3 4 5
Identifying the professional 
learning needs of groups of 
teachers or staff as a whole

5

Identifying the professional 
learning needs of individual 
teachers

5

Providing support for teachers on 
the standards they have not yet 
mastered

5

Optional Narrative (Limited to 1,500 characters)

6. Provide any additional information in the text box provided in the Dashboard that the 
LEA believes is relevant to understanding its progress implementing the academic 
standards adopted by the state board.

Teachers are provided time on the first Friday of every month to participate in 
Professional Development with a focus for the 2022-2023 school year on Teacher Clarity 
a research-based process that identifies the most critical parts of instruction: learning 
intentions, success criteria, and learning progressions. In addition, staff members meet 
every morning in content PLCs and grade level PLCs to work on improving teaching and 
learning. All teachers hold appropriate teaching credentials and implement state board 
adopted standards for all students, including English learners, as measured by credential 
reviews and classroom observations of instruction..
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Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career 
readiness for all students and is an essential component of a systems approach to improving 
outcomes for all students. More than 30 years of research has shown that family engagement 
can lead to improved student outcomes (e.g., attendance, engagement, academic outcomes, 
social emotional learning, etc.).  

Consistent with the California Department of Education’s (CDE’s) Family Engagement 
Toolkit:1 

• Effective and authentic family engagement has been described as an intentional 
partnership of educators, families and community members who share responsibility for 
a child from the time they are born to becoming an adult. 

• To build an effective partnership, educators, families, and community members need to 
develop the knowledge and skills to work together, and schools must purposefully 
integrate family and community engagement with goals for students' learning and 
thriving.  

The LCFF legislation recognized the importance of family engagement by requiring LEAs to 
address Priority 3 within their LCAP. The self-reflection tool described below enables LEAs to 
reflect upon their implementation of family engagement as part of their continuous 
improvement process and prior to updating their LCAP.  

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, 
needs and interests of families in the local area. Furthermore, developing family engagement 
policies, programs, and practices needs to be done in partnership with local families, using the 
tools of continuous improvement.

Instructions

This self-reflection tool is organized into three sections. Each section includes research and 
evidence-based practices in family engagement: 

1. Building Relationships between School Staff and Families 

2. Building Partnerships for Student Outcomes 

3. Seeking Input for Decision-Making 

Based on an evaluation of data, including educational partner input, an LEA uses this self-
reflection tool to report on its progress successes and area(s) of need related to family 
engagement policies, programs, and practices. This tool will enable an LEA to engage in 
continuous improvement and determine next steps to make improvements in the areas 
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identified. The results of the process should be used to inform the LCAP and its development 
process, including assessing prior year goals, actions and services and in modifying future 
goals, actions, and services in the LCAP. 

LEAs are to implement the following self-reflection process: 

1. Identify the diverse educational partners that need to participate in the self-reflection 
process in order to ensure input from all groups of families, staff and students in the 
LEA, including families of unduplicated students and families of individuals with 
exceptional needs as well as families of underrepresented students. 

2. Engage educational partners in determining what data and information will be 
considered to complete the self-reflection tool. LEAs should consider how the practices 
apply to families of all student groups, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented 
students. 

3. Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each of the 12 
practices using the following rating scale (lowest to highest): 

1 – Exploration and Research 

2 – Beginning Development 

3 – Initial Implementation 

4 – Full Implementation 

5 – Full Implementation and Sustainability 

4. Based on the analysis of educational partner input and local data, respond to each of the 
prompts pertaining to each section of the tool. 

5. Use the findings from the self-reflection process to inform the annual update to the 
LCAP and the LCAP development process, as well as the development of other school 
and district plans. 

Sections of the Self-Reflection Tool 

Section 1: Building Relationships Between School Staff and Families 

Based on the analysis of educational partner input and local data, identify the number which 
best indicates the LEA’s current stage of implementation for each practice in this section using 
the following rating scale (lowest to highest): 

1 – Exploration and Research  

2 – Beginning Development  
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3 – Initial Implementation  

4 – Full Implementation  

5 – Full Implementation and Sustainability 

Practices Rating Scale 
Number 

1. Rate the LEA’s progress in developing the capacity of staff 
(i.e., administrators, teachers, and classified staff) to build 
trusting and respectful relationships with families. 

4

2. Rate the LEA’s progress in creating welcoming environments 
for all families in the community. 

4

3. Rate the LEA’s progress in supporting staff to learn about each 
family’s strengths, cultures, languages, and goals for their 
children. 

5

4. Rate the LEA’s progress in developing multiple opportunities 
for the LEA and school sites to engage in 2-way 
communication between families and educators using language 
that is understandable and accessible to families. 

5

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s current strengths and progress in Building Relationships Between School Staff 
and Families.  

To ensure stakeholder presence in decision making and to build relationships 
between school staff and families, outreach for membership in the Principal's 
Parent Advisory Group is conducted using a variety of social media forms 
such as phone calls, emails, texts, and mailings. All communications are 
offered to parents in a format and language they are able to understand. The 
Parent Advisory Group meets at least quarterly each school calendar year to 
review the school’s budget and progress towards LCAP goals, objectives, 
activities and expenditures. Parents are encouraged and invited to attend 
quarterly School Board meetings to offer feedback and provide input. 
Resources, trainings, and materials are offered to families related to academic 
standards, state and local academic assessments, monitoring student 
progress and communicating with teachers to improve achievement and 
attendance, college and career readiness, and other parent training 
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opportunities. In addition, HSHMC is committed to effectively communicating 
with families in a multitude of ways, such as a weekly voice bulletin sent out to 
families in multiple languages with the same information about what is 
happening at school each week posted on our website. To further maximize 
parental involvement and participation, school meetings are arranged at a 
variety of times, or home visits are conducted, to accommodate working 
parents or other limitations that may prevent families from involvement. Staff 
reaches out, communicates, and works with parents as equal partners to build 
ties between parents and the school, and encourages involvement in parent 
programs and activities.

2. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s focus area(s) for improvement in Building Relationships Between School Staff 
and Families. 

HSHMC has a strong focus on community engagement. Both in-person and 
virtual strategies are used to provide programs and activities to families that 
offer resources, trainings, and materials related to academic standards, state 
and local academic assessments, monitoring student progress and 
communicating with teachers to improve achievement and attendance, college 
and career readiness, and other parent training opportunities to support student 
outcomes.

3. Based on the analysis of educational partner input and local data, briefly describe how 
the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Building Relationships Between School Staff and 
Families. 

 
With more than 70% of HSHMC students coming from families who speak 
another language other than English, HSHMC is focused on improving 
communication to families by using translation services, and investing in 
software programs that enable communication via email, text, or voice in the 
student's primary home language. To further maximize relationships between 
school staff and families, school meetings are arranged at a variety of times, or 
home visits are conducted, to accommodate working parents or other 
limitations that may prevent families from involvement. Staff reaches out, 
communicates, and works with parents as equal partners to build ties between 
parents and the school, and encourages involvement in parent programs and 
activities. 

Section 2: Building Partnerships for Student Outcomes 

Based on the analysis of educational partner input and local data, identify the number which 
best indicates the LEA’s current stage of implementation for each practice in this section using 
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the following rating scale (lowest to highest): 

1 – Exploration and Research 

2 – Beginning Development 

3 – Initial Implementation 

4 – Full Implementation  

5 – Full Implementation and Sustainability 

Practices Rating Scale 
Number 

5. Rate the LEA’s progress in providing professional learning 
and support to teachers and principals to improve a school’s 
capacity to partner with families. 

5

6. Rate the LEA’s progress in providing families with 
information and resources to support student learning and 
development in the home. 

4

7. Rate the LEA’s progress in implementing policies or 
programs for teachers to meet with families and students to 
discuss student progress and ways to work together to 
support improved student outcomes. 

5

8. Rate the LEA’s progress in supporting families to 
understand and exercise their legal rights and advocate for 
their own students and all students. 

5

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s current strengths and progress in Building Partnerships for Student Outcomes.  

 To ensure stakeholder presence in decision making, outreach for membership in 
the Principal's Parent Advisory Group is conducted using a variety of social media 
forms such as phone calls, emails, texts, and mailings. All communications are 
offered to parents in a format and language they are able to understand. The 
Parent Advisory Group meets at least quarterly each school calendar year to 
review the school’s budget and progress towards LCAP goals, objectives, 
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activities and expenditures. Parents are encouraged and invited to attend 
quarterly School Board meetings to offer feedback and provide input. Resources, 
trainings, and materials are offered to families related to academic standards, 
state and local academic assessments, monitoring student progress and 
communicating with teachers to improve achievement and attendance, college 
and career readiness, and other parent training opportunities. In addition, HSHMC 
is committed to effectively communicating with families in a multitude of ways, 
such as a weekly voice bulletin sent out to families in multiple languages with the 
same information about what is happening at school each week posted on our 
website and on our Parent Portal through PowerSchool. To further maximize 
parental involvement and participation, school meetings are arranged at a variety 
of times, or home visits are conducted, to accommodate working parents or other 
limitations that may prevent families from involvement. Staff reaches out, 
communicates, and works with parents as equal partners to build ties between 
parents and the school, and encourages involvement in parent programs and 
activities. 

2. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s focus area(s) for improvement in Building Partnerships for Student Outcomes.  

HSHMC has a strong focus on community engagement. Both in-person and 
virtual strategies are used to provide programs and activities to families that 
offer resources, trainings, and materials related to academic standards, state 
and local academic assessments, monitoring student progress and 
communicating with teachers to improve achievement and attendance, college 
and career readiness, and other parent training opportunities to support student 
outcomes.

3. Based on the analysis of educational partner input and local data, briefly describe how 
the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Building Partnerships for Student Outcomes. 

With more than 70% of HSHMC students coming from families who speak 
another language other than English, HSHMC is focused on improving 
communication to families by using translation services, and investing in 
software programs that enable communication via email, text, or voice in the 
student's primary home language.

Section 3: Seeking Input for Decision-Making 

Based on the analysis of educational partner input and local data, identify the number which 
best indicates the LEA’s current stage of implementation for each practice in this section using 
the following rating scale (lowest to highest): 
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1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation 

5 – Full Implementation and Sustainability 

Practices Rating Scale 
Number 

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

4

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

4

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

4

12. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

4

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 
characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s current strengths and progress in Seeking Input for Decision-Making. 

HSHMC measures parent participation and input in school decision making with 
the LCAP family survey. The survey indicated that parents are included in 
school decision making through the Principal's Parent Advisory Group and two 
parent trustee positions on the HSHMC governing board. In addition, parents 
are invited and encouraged to attend quarterly School Board meetings to offer 
feedback and provide input. The parent leadership team meets formally, no less 
than quarterly, to increase parent voice and participation. Activities include 
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providing input and review school calendar; reviewing and expanding parent 
engagement strategies and opportunities; reviewing and providing input on 
LCAP goals, objectives, activities and expenditures. HSHMC has established 
and met goals in our LCAP that includes increased parent participation and 
capacity by continued development, planning, and advertising a year-long, 
school-wide calendar of events and activities that includes parent academies, 
volunteer opportunities, special events, and board meetings.

2. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s focus area(s) for improvement in Seeking Input for Decision-Making.  

To ensure stakeholder presence in decision making, outreach for increased 
membership in the Principal's Parent Advisory Group will be conducted using a 
variety of social media forms such as phone calls, emails, texts, and mailings. 
All communications will be offered to parents in a format and language they are 
able to understand. Parents are encouraged and invited to attend quarterly 
School Board meetings to offer feedback and provide input. The ongoing need 
to effectively communicate with families in a multitude of ways, is necessary to 
maximize parental involvement and participation 

3. Based on the analysis of educational partner input and local data, briefly describe how 
the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Seeking Input for Decision-Making. 

With more than 70% of HSHMC students coming from families who speak 
another language other than English, HSHMC is focused on improving 
communication to families by using translation services, and investing in 
software programs that enable communication via email, text, or voice in the 
student's primary home language.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local 
climate survey that captures a valid measure of student perceptions of school safety and 
connectedness in at least one grade within the grade span (e.g., K–5, 6– 8, 9–12) in a text box 
provided in the California School Dashboard (response limited to 3,000 characters). LEAs will 
have an opportunity to include differences among student groups, and for surveys that provide an 
overall score, such as the California Healthy Kids Survey, report the overall score for all students 
and student groups. This summary may also include an analysis of a subset of specific items on a 
local survey and additional data collection tools that are particularly relevant to school conditions 
and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA 
learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other 
data collection methods reveal about schools in the LEA, such as areas of strength or 
growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response 
to the results for continuous improvement purposes? Why? If you have already 
implemented actions, did you see the results you were seeking?

HSHMC maintains a welcoming, inclusive climate and culture that honors student 
voice and family perspectives. Through our continued work in Restorative 
Practices, efforts to create conditions that support students' aspirations, building 
student-teacher relationships, honoring student voice both inside and outside 
the classroom environment, and increasing attendance of parent involvement in 
leadership and school-wide activities, students will feel welcomed and valued. 

HSHMC measures school climate through the use of the MyVoice Survey (Quaglia 
Institute for School Voice and Aspirations – QISVA) Disaggregated survey data is 
shared schoolwide and key learnings are used to drive and inform practices and 
procedures to enhance teaching and learning.

Survey data revealed HSHMC’s strength in maintaining a welcoming, inclusive 
climate and culture that honors student voice and family engagement. Increased 
support for the use of Restorative Practices and Social-Emotional Learning 
school-wide to maintain a welcoming school climate and culture is an identified 
area for growth. In order to meet this need, we have targeted professional 
development to support teacher implementation of restorative practices. 
Teachers receive feedback from administration and coaches. In addition, we 
have implemented a formal restorative practices team, led by our Dean of 
Students. These members attend to the needs of our staff and students. They 
check-in with teachers and students daily to help foster a safe learning 
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environment. They do this by having impromptu conversations and formal 
restorative conversations. The RP Team logs these interactions to create a more 
accurate form of data collection for student behaviors that drive conversations 
with parents and disciplinary outcomes. The RP Team meets at least quarterly to 
discuss best practices for supporting our school-wide restorative efforts.
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Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are 
enrolled in a broad course of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the 
extent to which all students have access to, and are enrolled in, a broad course of study, 
based on grade spans, unduplicated student groups, and individuals with exceptional 
needs served. (response limited to 1,500 characters)

HSHMC measures the percentage of students who complete high school with 
A-G requirements of study, the percentage of students who graduate with a 
minimum of 2 semesters of successfully completed college coursework, and the 
percentage of students who solely meet the CCI indicator by completing a 
minimum of 300 hours within their identified Career Pathway (including 
capstone activity). We analyze the outcome data based on unduplicated 
student groups, including students with disabilities. This includes access to arts 
classes and other electives.

2. Using the locally selected measures or tools, summarize the extent to which all students 
have access to, and are enrolled in, a broad course of study. The summary should 
identify any differences across school sites and student groups in access to, and 
enrollment in, a broad course of study, and may describe progress over time in the 
extent to which all students have access to, and are enrolled in, a broad course of study. 
(response limited to 1,500 characters)

All HSHMC students have access to, and are enrolled in, a broad course of 
study, and participation in expanded academic and non-academic opportunities 
that include college and career development experiences, internships, and 
college classes. HSHMC provides a school academic counselor and support staff 
for individualized academic counseling to all students that focuses on 
completion of coursework to completing the specific A-G requirements. In 
addition, they review options for student enrollment in simultaneous college 
courses through Cuyamaca Community College at HSHMC. The college courses 
include general education courses and other health related courses. All courses 
are led by a credentialed staff who teach a lab (to support students) for each 
identified course. In addition to college classes, students participate in a 
number of internship opportunities. HSHMC has a Fire Technology, Patient Care 
and a newly developed Business pathways. Career Development staff members 
and CTE credentialed teachers support the students at the various internship 
locations. EL students receive supplemental instruction through a 5th period 
ELD course taught by a designated group of staff members whose professional 
development focus is on providing effective instruction to English Learners. For 
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students who are at risk of meeting the A-G graduation requirements, HSHMC 
implements ongoing support provided through an Academic Recovery system 
that includes extended day options and in-class supports.

3. Given the results of the tool or locally selected measures, identify the barriers 
preventing the LEA from providing access to a broad course of study for all students. 
(response limited to 1,500 characters)

There are a number of barriers that we must overcome to ensure that all 
students access a rigorous and broad course of study, including funds to attend 
college classes and transportation to internship sites. We provide all college 
textbooks to address this barrier as well as transportation to internship sites. In 
addition, attendance is a barrier for some students and we have re-focused our 
efforts in ensuring all students attend every day. In the summer, we offer an 
extensive number of courses, including credit recovery and elective classes, that 
allow students to continue to progress

4. In response to the results of the tool or locally selected measures, what revisions, 
decisions, or new actions will the LEA implement, or has the LEA implemented, to 
ensure access to a broad course of study for all students? (response limited to 1,500 
characters)

HSHMC has purchased software and hardware to differentiate learning and 
support learning and student achievement in all core courses. HSHMC provides 
annual graduation coaching for each student that includes a review of student 
progress toward A-G completion and advice for students at risk of not 
completing the program of study. Supplemental instruction and intervention for 
English learners is provided in all subject areas along with the development of 
general academic and discipline-specific vocabulary, language and content 
knowledge. Targeted support and intervention for students who are credit 
deficient is provided through ISP and summer course offerings. HSHMC 
purchased community college and attached lab courses (as applicable) for post-
secondary aspirations and provides instructional support for college courses. 
Transportation to, and supervision at, internship sites is provided by HSHMC. 
Certification level courses that meet Career Pathway Capstone requirements 
were developed and CTE instructors were hired to teach pathway coursework. 
HSHMC also provides technology support to track and schedule student 
pathway coursework, along with curriculum, uniforms, and materials for all CTE 
related courses and internships. Travel and registration costs are provided for 
students’ opportunities to travel and engage in different off-site experiences.
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Coversheet

2023-2024 Preliminary Budget

Section: III. Action Items - Consent Agenda
Item: A. 2023-2024 Preliminary Budget
Purpose: Discuss
Submitted by:
Related Material: 2023-24 Budget - Health Sciences.pdf

Health Sciences High and Middle College - 23-24 Prelim Budget.xlsx
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NAME 2023-24 Budget

TOTAL ENROLLMENT 525                               
AVERAGE DAILY ATTENDANCE 496                              

State LCFF Revenue 7,191,074$                    
Federal Revenue 663,350$                     
Other State Revenue 2,169,969$                   
Local Revenue 353,000$                     
TOTAL REVENUE 10,377,393$               

Certificated Salaries 3,161,625$                    
Classified Salaries 1,463,090$                   
Benefits 1,544,941$                    
TOTAL PERSONNEL EXPENSES 6,169,656$                   
Books and Supplies 691,561$                       
Services and Other Operating Expenses 3,290,785$                   
Capital Outlay 130,000$                      
Other Outgoing -$                             
TOTAL OTHER EXPENSES -$                             4,112,346$                    
TOTAL EXPENSES -$                             10,282,002$                

SURPLUS\(DEFICIT) 95,391$                        
% of LCFF Revenue 1.3%

BEGINNING FUND BALANCE 5,408,446$                  5,408,446$                  
ENDING BALANCE 5,408,446$                  5,503,837$                   

% of Expenses 0.0%
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Health Sciences High and Middle College - 23-24 Prelim Budget.xlsx
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Coversheet

2023-2024 LCAP and Budget Overview for Parents

Section: III. Action Items - Consent Agenda
Item: B. 2023-2024 LCAP and Budget Overview for Parents
Purpose: Discuss
Submitted by:
Related Material: Health Sciences Budget Overview for Parents 23-24 LCAP.pdf

HSHMC Final 2023-24 LCAP.pdf
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/&))�%XGJHW�2YHUYLHZ�IRU�3DUHQWV
/RFDO�(GXFDWLRQDO�$JHQF\��/($��1DPH��+HDOWK�6FLHQFHV�+LJK
&'6�&RGH����������������
6FKRRO�<HDU���������
/($�&RQWDFW�,QIRUPDWLRQ��-DYLHU�9DFD�_�MYDFD#KVKPF�RUJ�_�������������

6FKRRO�GLVWULFWV�UHFHLYH�IXQGLQJ�IURP�GLIIHUHQW�VRXUFHV��VWDWH�IXQGV�XQGHU�WKH�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD��/&))���RWKHU�VWDWH�IXQGV��ORFDO
IXQGV��DQG�IHGHUDO�IXQGV��/&))�IXQGV�LQFOXGH�D�EDVH�OHYHO�RI�IXQGLQJ�IRU�DOO�/($V�DQG�H[WUD�IXQGLQJ���FDOOHG��VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�
JUDQWV���WR�/($V�EDVHG�RQ�WKH�HQUROOPHQW�RI�KLJK�QHHGV�VWXGHQWV��IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV��

%XGJHW�2YHUYLHZ�IRU�WKH���������/&$3�<HDU
3URMHFWHG�5HYHQXH�E\�)XQG�6RXUFH

6RXUFH )XQGV 3HUFHQWDJH

$OO�2WKHU�6WDWH�)XQGV ���������� ���

$OO�/RFDO�)XQGV ������� ��

$OO�)HGHUDO�)XQGV ���������� ���

7RWDO�/&))�)XQGV ���������� ���
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%UHDNGRZQ�RI�7RWDO�/&))�)XQGV

6RXUFH )XQGV 3HUFHQWDJH

/&))�6�&�*UDQWV �������� ���

$OO�2WKHU�/&))�)XQGV ���������� ���

7KHVH�FKDUWV�VKRZ�WKH�WRWDO�JHQHUDO�SXUSRVH�UHYHQXH�+HDOWK�6FLHQFHV�+LJK�H[SHFWV�WR�UHFHLYH�LQ�WKH�FRPLQJ�\HDU�IURP�DOO�VRXUFHV�

7KH�WRWDO�UHYHQXH�SURMHFWHG�IRU�+HDOWK�6FLHQFHV�+LJK�LV�������������RI�ZKLFK������������LV�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD��/&))��
�����������LV�RWKHU�VWDWH�IXQGV����������LV�ORFDO�IXQGV��DQG������������LV�IHGHUDO�IXQGV��2I�WKH������������LQ�/&))�)XQGV�����������LV
JHQHUDWHG�EDVHG�RQ�WKH�HQUROOPHQW�RI�KLJK�QHHGV�VWXGHQWV��IRVWHU�\RXWK��(QJOLVK�OHDUQHU��DQG�ORZ�LQFRPH�VWXGHQWV��

7KH�/&))�JLYHV�VFKRRO�GLVWULFWV�PRUH�IOH[LELOLW\�LQ�GHFLGLQJ�KRZ�WR�XVH�VWDWH�IXQGV��,Q�H[FKDQJH��VFKRRO�GLVWULFWV�PXVW�ZRUN�ZLWK�SDUHQWV�
HGXFDWRUV��VWXGHQWV��DQG�WKH�FRPPXQLW\�WR�GHYHORS�D�/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\�3ODQ��/&$3��WKDW�VKRZV�KRZ�WKH\�ZLOO�XVH�WKHVH�IXQGV
WR�VHUYH�VWXGHQWV�

%XGJHWHG�([SHQGLWXUHV�LQ�WKH�/&$3

7KLV�FKDUW�SURYLGHV�D�TXLFN�VXPPDU\�RI�KRZ�PXFK�+HDOWK�6FLHQFHV�+LJK�SODQV�WR�VSHQG�IRU����������,W�VKRZV�KRZ�PXFK�RI�WKH�WRWDO�LV�WLHG�WR
SODQQHG�DFWLRQV�DQG�VHUYLFHV�LQ�WKH�/&$3�

+HDOWK�6FLHQFHV�+LJK�SODQV�WR�VSHQG������������IRU�WKH���������VFKRRO�\HDU��2I�WKDW�DPRXQW�������������LV�WLHG�WR�DFWLRQV�VHUYLFHV�LQ�WKH�/&$3
DQG������������LV�QRW�LQFOXGHG�LQ�WKH�/&$3��7KH�EXGJHWHG�H[SHQGLWXUHV�WKDW�DUH�QRW�LQFOXGHG�LQ�WKH�/&$3�ZLOO�EH�XVHG�IRU�WKH�IROORZLQJ�

*HQHUDO�)XQG�%XGJHW�([SHQGLWXUH�IRU�WKH�VFKRRO�\HDU�QRW�LQFOXGHG�LQ�WKH�/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\�3ODQ��/&$3��LQFOXGH�EDVLF
RSHUDWLRQDO��ILVFDO�DQG�DGPLQLVWUDWLYH�FRVWV�ZKLFK�DOO�FRQWULEXWH�WR�WKH�VFKRRO
V�RYHUDOO�IXQFWLRQ��VSHFLDO�HGXFDWLRQ�VHUYLFHV��RU�VHUYLFHV�IXQGHG�E\
JUDQWV�RU�SDUWQHUVKLSV�
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,QFUHDVH�RU�,PSURYHG�6HUYLFHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3�IRU�WKH
��������6FKRRO�<HDU
,Q����������+HDOWK�6FLHQFHV�+LJK�LV�SURMHFWLQJ�LW�ZLOO�UHFHLYH����������EDVHG�RQ�WKH�HQUROOPHQW�RI�IRVWHU�\RXWK��(QJOLVK�OHDUQHU��DQG�ORZ�LQFRPH
VWXGHQWV��+HDOWK�6FLHQFHV�+LJK�PXVW�GHVFULEH�KRZ�LW�LQWHQGV�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�LQ�WKH�/&$3��+HDOWK
6FLHQFHV�+LJK�SODQV�WR�VSHQG������������WRZDUGV�PHHWLQJ�WKLV�UHTXLUHPHQW��DV�GHVFULEHG�LQ�WKH�/&$3�

8SGDWH�RQ�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�IRU�+LJK�1HHGV
6WXGHQWV�LQ��������

3ULRU�<HDU�([SHQGLWXUHV��,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�IRU�+LJK�1HHGV
6WXGHQWV

7KLV�FKDUW�FRPSDUHV�ZKDW�+HDOWK�6FLHQFHV�+LJK�EXGJHWHG�ODVW�\HDU�LQ�WKH�/&$3�IRU�DFWLRQV�DQG�VHUYLFHV�WKDW�FRQWULEXWH�WR�LQFUHDVLQJ�RU
LPSURYLQJ�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�ZLWK�ZKDW�+HDOWK�6FLHQFHV�+LJK�HVWLPDWHV�LW�KDV�VSHQW�RQ�DFWLRQV�DQG�VHUYLFHV�WKDW�FRQWULEXWH�WR
LQFUHDVLQJ�RU�LPSURYLQJ�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�LQ�WKH�FXUUHQW�\HDU�

,Q����������+HDOWK�6FLHQFHV�+LJK
V�/&$3�EXGJHWHG������������IRU�SODQQHG�DFWLRQV�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�
+HDOWK�6FLHQFHV�+LJK�DFWXDOO\�VSHQW������������IRU�DFWLRQV�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�LQ���������
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,QVWUXFWLRQV

/&))�%XGJHW�2YHUYLHZ�IRU�3DUHQWV�'DWD�(QWU\�,QVWUXFWLRQV
7KHVH�LQVWUXFWLRQV�DUH�IRU�WKH�FRPSOHWLRQ�RI�WKH�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD��/&))��%XGJHW�2YHUYLHZ�IRU�3DUHQWV�


127(��7KH��+LJK�1HHGV�6WXGHQWV��UHIHUUHG�WR�EHORZ�DUH�8QGXSOLFDWHG�6WXGHQWV�IRU�/&))�IXQGLQJ�SXUSRVHV�

/($�,QIRUPDWLRQ

7KH�/($�PXVW�HQWHU�WKH�/($�QDPH��FRXQW\�GLVWULFW�VFKRRO��&'6��FRGH�����GLJLWV���DQG�/($�FRQWDFW�LQIRUPDWLRQ��QDPH��SKRQH�QXPEHU�DQG
HPDLO�DGGUHVV��LQ�WKH�FRUUHVSRQGLQJ�EOXH�ER[HV�

&RPLQJ�6FKRRO�<HDU��7KLV�LQIRUPDWLRQ�LV�DXWRPDWLFDOO\�JHQHUDWHG�

&XUUHQW�6FKRRO�<HDU��7KLV�LQIRUPDWLRQ�LV�DXWRPDWLFDOO\�JHQHUDWHG�

3URMHFWHG�*HQHUDO�)XQG�5HYHQXH�IRU�WKH�����±���6FKRRO�<HDU

$OO�DPRXQWV�VKRXOG�EH�HQWHUHG�LQ�WKH�ER[HV�EHORZ�WKH�FRUUHVSRQGLQJ�DPRXQW�WLWOH��7KH�FRPLQJ�VFKRRO�\HDU��DV�LQGLFDWHG�DERYH��PHDQV
WKH�ILVFDO�\HDU�IRU�ZKLFK�DQ�/&$3�LV�DGRSWHG�RU�XSGDWHG�E\�-XO\���

7RWDO�/&))�)XQGV��7KLV�DPRXQW�LV�WKH�WRWDO�DPRXQW�RI�/&))�IXQGLQJ��LQFOXGLQJ�VXSSOHPHQWDO�	�FRQFHQWUDWLRQ�JUDQWV��WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�SXUVXDQW�WR�&DOLIRUQLD�(GXFDWLRQ
&RGH��(&��VHFWLRQV�������IRU�FRXQW\�RIILFHV�RI�HGXFDWLRQ��DQG�����������IRU�VFKRRO�GLVWULFWV�DQG�FKDUWHU�VFKRROV���DV�DSSOLFDEOH�IRU�WKH�FRPLQJ�VFKRRO�\HDU��7KLV�DPRXQW�LV�WKH�DPRXQW
LQGLFDWHG�LQ�WKH�6WDQGDUGL]HG�$FFRXQW�&RGH�6WUXFWXUH��6$&6��%XGJHW�)XQG�)RUP�����&ROXPQ�)��URZ�$����/&))�6RXUFHV��

/&))�6XSSOHPHQWDO�	�&RQFHQWUDWLRQ�*UDQWV��7KLV�DPRXQW�LV�WKH�WRWDO�DPRXQW�RI�/&))�VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�JUDQWV�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�RQ�WKH�EDVLV�RI�WKH
QXPEHU�DQG�FRQFHQWUDWLRQ�RI�ORZ�LQFRPH��IRVWHU�\RXWK��DQG�(QJOLVK�OHDUQHU�VWXGHQWV�DV�GHWHUPLQHG�SXUVXDQW�WR�&DOLIRUQLD�&RGH�RI�5HJXODWLRQV��7LWOH������&&5��6HFWLRQ�������D�����
SXUVXDQW�WR�(&�VHFWLRQV������DQG�����������DV�DSSOLFDEOH�IRU�WKH�FRPLQJ�VFKRRO�\HDU�

$OO�2WKHU�6WDWH�)XQGV��7KLV�DPRXQW�LV�WKH�WRWDO�DPRXQW�RI�RWKHU�VWDWH�IXQGV��GR�QRW�LQFOXGH�/&))�IXQGV��WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�

$OO�/RFDO�)XQGV��7KLV�DPRXQW�LV�WKH�WRWDO�DPRXQW�RI�ORFDO�IXQGV�DQG�HQWLWOHPHQWV�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�

$OO�)HGHUDO�)XQGV��7KLV�DPRXQW�LV�WKH�WRWDO�DPRXQW�RI�IHGHUDO�IXQGV��LQFOXGLQJ�DOO�(YHU\�6WXGHQW�6XFFHHGV�$FW�7LWOH�IXQGV��WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�

7KH�WRWDO�RI�WKH�3URMHFWHG�*HQHUDO�)XQG�5HYHQXH�VKRXOG�HTXDO�WKH�DPRXQW�LQGLFDWHG�LQ�WKH�6$&6�%XGJHW�)XQG�)RUP�����&ROXPQ�)��URZ
$����7RWDO�5HYHQXHV��

%ULHI�GHVFULSWLRQ�IRU�*HQHUDO�)XQG�([SHQGLWXUHV��%ULHIO\�GHVFULEH�DQ\�RI�WKH�*HQHUDO�)XQG�%XGJHW�([SHQGLWXUHV�IRU�WKH�FXUUHQW�VFKRRO�\HDU�WKDW�DUH�QRW�LQFOXGHG�LQ�WKH�/RFDO�&RQWURO
DQG�$FFRXQWDELOLW\�3ODQ��7KH�/($
V�UHVSRQVH�IRU�WKLV�SURPSW�LV�OLPLWHG�WR�����FKDUDFWHUV�

7RWDO�%XGJHWHG�([SHQGLWXUHV�IRU�WKH�����±���6FKRRO�<HDU

7RWDO�%XGJHWHG�*HQHUDO�)XQG�([SHQGLWXUHV��7KLV�DPRXQW�LV�WKH�/($¶V�WRWDO�EXGJHWHG�*HQHUDO�)XQG�H[SHQGLWXUHV�IRU�WKH�FRPLQJ�VFKRRO�\HDU�DV�LQGLFDWHG�RQ�6$&6�%XGJHW�)XQG�)RUP
����FROXPQ�)��5RZ�%����7RWDO�([SHQGLWXUHV���7KH�*HQHUDO�)XQG�LV�WKH�PDLQ�RSHUDWLQJ�IXQG�RI�WKH�/($�DQG�DFFRXQWV�IRU�DOO�DFWLYLWLHV�QRW�DFFRXQWHG�IRU�LQ�DQRWKHU�IXQG��$OO�DFWLYLWLHV�DUH
UHSRUWHG�LQ�WKH�*HQHUDO�)XQG�XQOHVV�WKHUH�LV�D�FRPSHOOLQJ�UHDVRQ�WR�DFFRXQW�IRU�DQ�DFWLYLW\�LQ�DQRWKHU�IXQG��)RU�IXUWKHU�LQIRUPDWLRQ�SOHDVH�UHIHU�WR�WKH�&DOLIRUQLD�6FKRRO�$FFRXQWLQJ
0DQXDO��KWWS���ZZZ�FGH�FD�JRY�IJ�DF�VD�����1RWH��)RU�VRPH�FKDUWHU�VFKRROV�WKDW�IROORZ�JRYHUQPHQWDO�IXQG�DFFRXQWLQJ��WKLV�DPRXQW�LV�WKH�WRWDO�EXGJHWHG�H[SHQGLWXUHV�LQ�WKH�&KDUWHU
6FKRROV�6SHFLDO�5HYHQXH�)XQG��)RU�FKDUWHU�VFKRROV�WKDW�IROORZ�WKH�QRW�IRU�SURILW�DFFRXQWLQJ�PRGHO��WKLV�DPRXQW�LV�WRWDO�EXGJHWHG�H[SHQVHV��VXFK�DV�WKRVH�EXGJHWHG�LQ�WKH�&KDUWHU
6FKRROV�(QWHUSULVH�)XQG��

7RWDO�%XGJHWHG�([SHQGLWXUHV�LQ�WKH�/&$3��7KLV�LV�WKH�WRWDO�DPRXQW�RI�EXGJHWHG�H[SHQGLWXUHV�IRU�WKH�SODQQHG�DFWLRQV�WR�PHHW�WKH�JRDOV�LQFOXGHG�LQ�WKH�/&$3�IRU�WKH�FRPLQJ�VFKRRO
\HDU�

7RWDO�%XGJHWHG�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3��7KLV�LV�WKH�WRWDO�DPRXQW�RI�WKH�/&))�IXQGV�EXGJHWHG�WR�LPSOHPHQW�WKH�SODQQHG�DFWLRQV�DQG�VHUYLFHV�LQFOXGHG�LQ
WKH�/&$3�WKDW�DUH�LGHQWLILHG�DV�FRQWULEXWLQJ�WR�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�SXUVXDQW�WR�(&�6HFWLRQ����������

([SHQGLWXUHV�1RW�LQ�WKH�/&$3��7KLV�DPRXQW�LV�DXWRPDWLFDOO\�FDOFXODWHG�

%ULHI�GHVFULSWLRQ�IRU�+LJK�1HHGV�6WXGHQWV��,I�WKH�DPRXQW�LQ�³7RWDO�%XGJHWHG�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3´�LV�OHVV�WKDQ�WKH�DPRXQW�LQ�³/&))�6XSSOHPHQWDO�	
&RQFHQWUDWLRQ�*UDQWV´��D�SURPSW�ZLOO�DSSHDU�DQG�WKH�/($�PXVW�SURYLGH�D�EULHI�GHVFULSWLRQ�RI�WKH�DGGLWLRQDO�DFWLRQV�LW�LV�WDNLQJ�WR�PHHW�LWV�UHTXLUHPHQW�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV
IRU�KLJK�QHHGV�VWXGHQWV�
1RWH��,I�QR�SURPSW�DSSHDUV��WKH�/($�LV�QRW�UHTXLUHG�WR�VXSSO\�D�GHVFULSWLRQ�

([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�����±���6FKRRO�<HDU

7RWDO�%XGJHWHG�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3��7KLV�LV�WKH�WRWDO�DPRXQW�RI�WKH�/&))�IXQGV�EXGJHWHG�WR�LPSOHPHQW�WKH�SODQQHG�DFWLRQV�DQG�VHUYLFHV�LQFOXGHG�LQ
WKH�/&$3�WKDW�DUH�LGHQWLILHG�DV�FRQWULEXWLQJ�WR�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�SXUVXDQW�WR�(&�6HFWLRQ����������IRU�WKH�FXUUHQW�VFKRRO�\HDU�

$FWXDO�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3��7KLV�LV�WKH�WRWDO�RI�WKH�HVWLPDWHG�DFWXDO�H[SHQGLWXUHV�RI�/&))�IXQGV�WR�LPSOHPHQW�WKH�DFWLRQV�DQG�VHUYLFHV�LQFOXGHG�LQ�WKH
/&$3�WKDW�DUH�LGHQWLILHG�DV�FRQWULEXWLQJ�WR�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�SXUVXDQW�WR�(&�6HFWLRQ�����������DV�UHIOHFWHG�LQ�WKH�$QQXDO�8SGDWH�IRU�WKH
FXUUHQW�/&$3�\HDU�

%ULHI�GHVFULSWLRQ�IRU�DFWXDO�H[SHQGLWXUHV�IRU�KLJK�QHHGV�VWXGHQWV��,I�WKH�DPRXQW�LQ�³7RWDO�%XGJHWHG�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�WKH�/&$3´�IRU�WKH�����±���VFKRRO�\HDU�LV
JUHDWHU�WKDQ�WKH�DPRXQW�LQ�³$FWXDO�([SHQGLWXUHV�IRU�+LJK�1HHGV�6WXGHQWV�LQ�/&$3´��D�SURPSW�ZLOO�DSSHDU�DQG�WKH�/($�PXVW�SURYLGH�D�EULHI�GHVFULSWLRQ�RI�KRZ�WKH�GLIIHUHQFH�LPSDFWHG
WKH�DFWLRQV�DQG�VHUYLFHV�DQG�RYHUDOO�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�IRU�KLJK�QHHGV�VWXGHQWV�LQ�WKH�FXUUHQW�ILVFDO�\HDU�SXUVXDQW�WR�(&�6HFWLRQ����������
1RWH��,I�QR�SURPSW�DSSHDUV��WKH�/($�LV�QRW�UHTXLUHG�WR�VXSSO\�D�GHVFULSWLRQ�

&DOLIRUQLD�'HSDUWPHQW�RI�(GXFDWLRQ�'HFHPEHU�����
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/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\�3ODQ
7KH�LQVWUXFWLRQV�IRU�FRPSOHWLQJ�WKH�/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\�3ODQ��/&$3��IROORZ�WKH�WHPSODWH�

/RFDO�(GXFDWLRQDO�$JHQF\��/($��1DPH &RQWDFW�1DPH�DQG�7LWOH (PDLO�DQG�3KRQH

+HDOWK�6FLHQFHV�+LJK
-DYLHU�9DFD
'LUHFWRU

MYDFD#KVKPF�RUJ
������������

3ODQ�6XPPDU\��������
*HQHUDO�,QIRUPDWLRQ

$�GHVFULSWLRQ�RI�WKH�/($��LWV�VFKRROV��DQG�LWV�VWXGHQWV�LQ�JUDGHV�WUDQVLWLRQDO�NLQGHUJDUWHQ±����DV�DSSOLFDEOH�WR�WKH�/($�

6WXGHQWV�ZKR�DWWHQG�+HDOWK�6FLHQFHV�+LJK�DQG�0LGGOH�&ROOHJH�LQ�6DQ�'LHJR�H[SHULHQFH�KLJK�VFKRRO�LQ�D�YHU\�GLIIHUHQW�ZD\�WKDQ�WKHLU�SHHUV�LQ�RWKHU�VFKRROV��7KH�OHDUQLQJ�HQYLURQPHQW�DQG�
HGXFDWLRQDO�SURJUDPV�DUH�WLJKWO\�IRFXVHG�DQG�PHWKRGLFDOO\�GHVLJQHG�WR�HQVXUH�VWXGHQWV�ZLOO�JUDGXDWH�SUHSDUHG�WR�EH�VXFFHVVIXO�LQ�FROOHJH�RU�FDUHHU��7KH�FXUULFXOXP�LV�ULJRURXV��UHOHYDQW��DQG�
FRQWH[WXDOO\�JURXQGHG�LQ�UHDO�ZRUOG�H[SHULHQFHV��6WXGHQWV�DUH�SURYLGHG�ZLWK�D�ULJRURXV�$�*�FXUULFXOXP�LQFOXGLQJ�KRQRUV�FRXUVHZRUN�DV�ZHOO�DV�FROOHJH�FODVVHV��LQWHUQVKLS�H[SHULHQFHV�DQG�
DWKOHWLF�DQG�H[WUDFXUULFXODU�RSSRUWXQLWLHV��

:H�UHFRJQL]HG�WKH�QHHG�WR�EXLOG�RQ�WKHLU�HVWDEOLVKHG�HGXFDWLRQDO�SDUWQHUVKLSV�WR�FUHDWH�D�VWURQJ�DQG�DOLJQHG�V\VWHP�ZLWK�D�IRFXV�RQ�VXSSRUWLQJ�WKH�ZKROH�FKLOG��8VLQJ�WKH�&RPPXQLW\�
6FKRROV�3DUWQHUVKLS�*UDQW�DV�D�JXLGH��WKH�VFKRRO�LV�FRPPLWWHG�WR�EHFRPLQJ�D�FRPPXQLW\�VFKRRO�WKDW�HQJDJHV�DQG�HPSRZHUV�VWXGHQWV��IDPLOLHV��VWDII�DQG�FRPPXQLW\�SDUWQHUV�LQ�FROODERUDWLRQ�
IRFXVHG�RQ�LPSURYLQJ�DFDGHPLF�DQG�VRFLDO�HPRWLRQDO�VXSSRUWV�IRU�DOO�VWXGHQWV��

,W�LV�D�WULEXWH�WR�WKH�VWXGHQWV��FRPPXQLW\�DQG�VWDII�RI�+6+0&�WKDW�WKH\�KDYH�EHHQ�VR�VXFFHVVIXO�LQ�DQ�XUEDQ�VFKRRO�ZLWK�������RI�WKH�VWXGHQWV�DUH�VRFLRHFRQRPLFDOO\�GLVDGYDQWDJHG��������
DUH�(QJOLVK�/HDUQHUV�DQG�������DUH�6WXGHQWV�ZLWK�'LVDELOLWLHV��7KH�VWXGHQW�SRSXODWLRQ�LV�������+LVSDQLF�DQG�������$IULFDQ�$PHULFDQ��7KH�GLYHUVLW\�RI�WKH�VWXGHQWV�LV�FHOHEUDWHG�DQG�
KRQRUHG�DV�SDUW�RI�D�ZHOFRPLQJ�DQG�LQFOXVLYH�HQYLURQPHQW�WKDW�KRQRUV�VWXGHQW�YRLFH�DQG�IDPLO\�SHUVSHFWLYHV��7KH�/&$3�LV�GHVLJQHG�WR�EXLOG�RQ�VWXGHQW�VWUHQJWKV��SURYLGH�DGGLWLRQDO�VXSSRUW�
LQ�DUHDV�RI�FKDOOHQJH��DQG�GHYHORS�FXUULFXOXP�DQG�SURJUDPV�WR�VHUYH�WKH�DFDGHPLF�DQG�VRFLDO�HPRWLRQDO�QHHGV�RI�HDFK�VWXGHQW�

5HIOHFWLRQV��6XFFHVVHV

$�GHVFULSWLRQ�RI�VXFFHVVHV�DQG�RU�SURJUHVV�EDVHG�RQ�D�UHYLHZ�RI�WKH�&DOLIRUQLD�6FKRRO�'DVKERDUG��'DVKERDUG��DQG�ORFDO�GDWD�

+6+0&�KDV�PDLQWDLQHG�D�KLJK�JUDGXDWLRQ�UDWH��LQFOXGLQJ�GXULQJ�WKH�SDQGHPLF��)RU���������RYHUDOO�������RI�VWXGHQWV�JUDGXDWHG��ZLWK�DOO�VLJQLILFDQW�VWXGHQW�JURXSV�JUDGXDWLQJ�DW�����RU�
DERYH���(/��������6('���������6WXGHQWV�ZLWK�'LVDELOLWLHV��������$IULFDQ�$PHULFDQ�������+LVSDQLF��������7KDW�LV�D�VLJQLILFDQW�DFFRPSOLVKPHQW��

7KH�VXFFHVV�RI�WKH�VWXGHQWV�LQ�SUHSDULQJ�IRU�&ROOHJH�DQG�&DUHHU�LV�UHZDUGLQJ��VLQFH�WKDW�LV�WKH�IRFXV�RI�WKH�SURJUDPV�DW�KHUH��:KLOH�WKHUH�LV�QRW�D�&ROOHJH�DQG�&DUHHU�5HDGLQHVV�,QGLFDWRU�RQ�
WKH�'DVKERDUG�WKLV�\HDU��WKH�SHUFHQW�RI�VWXGHQWV�FRPSOHWLQJ�&7(�3DWKZD\V�ZDV��������VKRZLQJ�RQO\�D�VPDOO�GHFOLQH�IURP�WKH�SUH�SDQGHPLF��QXPEHUV���,Q�DGGLWLRQ�������RI�VWXGHQWV�
FRPSOHWHG�DW�OHDVW�RQH�FROOHJH�OHYHO�FRXUVH��DQG�����HDUQHG�WKHLU�6HDO�RI�%LOLWHUDF\��7KLV�LV�D�UHIOHFWLRQ�RI�WKH�DELOLW\�RI�+6+0&�WR�PDLQWDLQ�ULJRURXV�KLJK�TXDOLW\�LQVWUXFWLRQ�IRU�VWXGHQWV�LQ�DQ\�
HQYLURQPHQW�
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5HIOHFWLRQV��,GHQWLILHG�1HHG

$�GHVFULSWLRQ�RI�DQ\�DUHDV�WKDW�QHHG�VLJQLILFDQW�LPSURYHPHQW�EDVHG�RQ�D�UHYLHZ�RI�'DVKERDUG�DQG�ORFDO�GDWD��LQFOXGLQJ�DQ\�DUHDV�RI�ORZ�SHUIRUPDQFH�DQG�VLJQLILFDQW�SHUIRUPDQFH�JDSV�DPRQJ
VWXGHQW�JURXSV�RQ�'DVKERDUG�LQGLFDWRUV��DQG�DQ\�VWHSV�WDNHQ�WR�DGGUHVV�WKRVH�DUHDV�

0DWK�FRQWLQXHV�WR�EH�DQ�DUHD�RI�FRQFHUQ��ZLWK�VFRUHV�GURSSLQJ��DQG�VLJQLILFDQWO\�ODJJLQJ�EHKLQG�WKH�(/$�VFRUHV���RYHUDOO�DQG�IRU�VLJQLILFDQW�VXEJURXSV��6FRUHV�ZHUH�VLJQLILFDQWO\�KLJKHU�LQ�
�����EHIRUH�VFKRROV�FORVHG�GXH�WR�WKH�SDQGHPLF��7KH�VFKRRO�ZLOO�HYDOXDWH�KRZ�WR�DFFHOHUDWH�OHDUQLQJ�IRU�VWXGHQWV�LQ�PDWK��DQG�GHWHUPLQH�PXOWLSOH�OHYHOV�RI�VXSSRUW�QHHGHG�WR�VXSSRUW�DOO�
VWXGHQWV�WR�DFKLHYH�LQ�PDWK�

3HUFHQW�RI�VWXGHQWV�PHHWLQJ�RU�H[FHHGLQJ�VWDQGDUGV�LQ�0DWK�RQ�WKH������6%$&�±��������DV�FRPSDUHG�WR�0DWK�IRU������6%$&�±�������
0DWK������VWXGHQW�JURXSV�±�+LVSDQLF�±�������PHW�RU�H[FHHGHG�WKH�VWDQGDUGV��6('�±��������6:'�±�����(/�±��������WKLV�ZDV�DQ�H[FHSWLRQ�WR�WKH�WUHQG��(/�0DWK�VFRUHV�LPSURYHG�

(/$�±�DOO�VWXGHQWV�±��������PHW�H[FHHGHG

$QG��OLNH�PDQ\�RWKHU�VFKRROV�GLVWULFWV�FKDUWHUV���DWWHQGDQFH�KHUH�LV�GRZQ��IURP�����WR�������DQG�FKURQLF�DEVHQWHHLVP�LV�XS�WR��������:H�KDYH�D�SODQ�LQ�SODFH�WR�EHWWHU�LGHQWLI\�VWXGHQWV�
QHHGLQJ�DWWHQGDQFH�VXSSRUW�DQG�ILQGLQJ�ZD\V�WR�UHPRYH�WKH�EDUULHUV�WKDW�NHHS�VWXGHQWV�IURP�FRPLQJ�WR�VFKRRO�

+6+0&�ORRNV�IRUZDUG�WR�FROODERUDWLQJ�ZLWK�D�GLYHUVH�JURXS�RI�FRPPXQLW\�VFKRROV�SDUWQHUV�WR�JDWKHU�GLIIHUHQW�SHUVSHFWLYHV�DQG�RULJLQDO�LGHDV�WR�VXFFHVVIXOO\�DGGUHVV�WKH�QHHGV�OLVWHG�KHUH�

/&$3�+LJKOLJKWV

$�EULHI�RYHUYLHZ�RI�WKH�/&$3��LQFOXGLQJ�DQ\�NH\�IHDWXUHV�WKDW�VKRXOG�EH�HPSKDVL]HG�

7KH���������/&$3�HPERGLHV�WKH�SKLORVRSK\�RI�ORRNLQJ�IRUZDUG�WR�D�QHZ�IXWXUH�ZLWK�DGGLWLRQDO�HGXFDWLRQDO�RSWLRQV�DQG�ZD\V�RI�ZRUNLQJ�ZLWK�VWXGHQWV��VWDII�DQG�WKH�FRPPXQLW\��7KH�DFWLRQV�
DQG�VHUYLFHV�LQ�*RDO���HVSHFLDOO\�UHIOHFW�DQ�RQ�JRLQJ�IRFXV�RQ�FDUHHU�SDWKZD\V��DQG�D�UHQHZHG�IRFXV�RQ�PHHWLQJ�WKH�QHHGV�RI�(QJOLVK�/HDUQHUV��6WXGHQW�QHHGV�ZLOO�EH�PHW�WKURXJK�ERWK�
UHIRFXVHG�LQWHUYHQWLRQ�VWUDWHJLHV�DQG�WKH�DGGLWLRQ�RI�QHZ�WHFKQRORJ\�WKDW�ZLOO�DOORZ�VWDII�WR�EHWWHU�GLIIHUHQWLDWH�LQVWUXFWLRQ�WR�PHHW�VWXGHQW�QHHGV��6RFLDO�HPRWLRQDO�VXSSRUWV�ZLOO�DOVR�EH�
HQKDQFHG�WR�FUHDWH�D�OHDUQLQJ�HQYLURQPHQW�ZKHUH�VWXGHQWV�IHHO�UHVSHFWHG�DQG�VDIH��*RDO���GHPRQVWUDWHV�WKH�DZDUHQHVV�WKDW�WKHUH�QHHGV�WR�EH�LQFUHDVHG�RXWUHDFK�DQG�QHZ�DYHQXHV�WR�
DWWUDFW�DQG�VXSSRUW�SDUHQW�DQG�FRPPXQLW\�LQYROYHPHQW��7KH�&RPPXQLW\�6FKRROV�SURJUDP�ZLOO�SURYLGH�WKH�PHWKRG�IRU�ZRUNLQJ�ZLWK�DOO�PHPEHUV�RI�WKH�HGXFDWLRQDO�FRPPXQLW\�WR�GHVLJQ�DQG�
LPSOHPHQW�V\VWHPV�WKDW�ZLOO�VXSSRUW�DOO�VWXGHQWV�LQ�UHDFKLQJ�WKHLU�PD[LPXP�SRWHQWLDO�

6LQFH�WKH�/&$3�VHUYHV�DV�WKH�636$�IRU�+6+0&��DQ�HIIRUW�ZDV�PDGH�WR�HQVXUH�DOO�DVSHFWV�RI�WKH�636$��DQG�LQSXW�IURP�66&��LV�UHIOHFWHG�LQ�WKH�/&$3

&RPSUHKHQVLYH�6XSSRUW�DQG�,PSURYHPHQW
$Q�/($�ZLWK�D�VFKRRO�RU�VFKRROV�HOLJLEOH�IRU�FRPSUHKHQVLYH�VXSSRUW�DQG�LPSURYHPHQW�PXVW�UHVSRQG�WR�WKH�IROORZLQJ�SURPSWV�

6FKRROV�,GHQWLILHG
$�OLVW�RI�WKH�VFKRROV�LQ�WKH�/($�WKDW�DUH�HOLJLEOH�IRU�FRPSUHKHQVLYH�VXSSRUW�DQG�LPSURYHPHQW�

1RQH�LGHQWLILHG
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6XSSRUW�IRU�,GHQWLILHG�6FKRROV
$�GHVFULSWLRQ�RI�KRZ�WKH�/($�KDV�RU�ZLOO�VXSSRUW�LWV�HOLJLEOH�VFKRROV�LQ�GHYHORSLQJ�FRPSUHKHQVLYH�VXSSRUW�DQG�LPSURYHPHQW�SODQV�

1$

0RQLWRULQJ�DQG�(YDOXDWLQJ�(IIHFWLYHQHVV
$�GHVFULSWLRQ�RI�KRZ�WKH�/($�ZLOO�PRQLWRU�DQG�HYDOXDWH�WKH�SODQ�WR�VXSSRUW�VWXGHQW�DQG�VFKRRO�LPSURYHPHQW�

1$

(QJDJLQJ�(GXFDWLRQDO�3DUWQHUV
$�VXPPDU\�RI�WKH�SURFHVV�XVHG�WR�HQJDJH�HGXFDWLRQDO�SDUWQHUV�DQG�KRZ�WKLV�HQJDJHPHQW�ZDV�FRQVLGHUHG�EHIRUH�ILQDOL]LQJ�WKH�/&$3�

+6+0&�KDV�EXLOW�D�FROODERUDWLYH�DQG�RSHQ�FRPPXQLFDWLRQ�V\VWHP�DPRQJ�DOO�HGXFDWLRQDO�SDUWQHUV��(YHQ�GXULQJ�WKH�SDQGHPLF�ZKLOH�WKH�VFKRRO�ZDV�FORVHG�WR�LQ�SHUVRQ�HYHQWV��+HDOWK�
6FLHQFH�IRXQG�D�YDULHW\�RI�ZD\V�WR�HQVXUH�WKDW�HGXFDWLRQDO�SDUWQHU�YRLFHV�ZHUH�DOZD\V�D�SDUW�RI�WKH�FRQYHUVDWLRQ��7KURXJKRXW�WKH �����������������DQG���������VFKRRO�\HDUV�RXU�VFKRRO�
KDV�FRQWLQXHG�WR�UHDFK�RXW�WR�HGXFDWLRQDO�SDUWQHUV�IRU�LGHDV�RQ�KRZ�WR�LPSURYH�WKH�HGXFDWLRQDO�H[SHULHQFH�IRU�DOO�VWXGHQWV��DQG�IRU�D�VWURQJHU�IXWXUH�IRU�\HDUV�WR�FRPH��7KH�DGGLWLRQ�RI�D�
&&63�&RPPXQLW\�&RRUGLQDWRU�ZLOO�EXLOG�WKH�FDSDFLW\�WR�SODQ�DQG�LPSOHPHQW�H[SDQGHG�FRPPXQLW\�HQJDJHPHQW�DQG�LQYROYHPHQW�DPRQJ�DOO�(GXFDWLRQDO�3DUWQHUV�

+HUH�DUH�VRPH�VSHFLILF�HYHQWV�WKDW�WDNHQ�SODFH��
���3DUHQW�/&$3�6XUYH\�����������LQ�(QJOLVK�DQG�6SDQLVK�
���3ULQFLSDO�2IILFH�+RXUV���YLD�=RRP��WZLFH�HDFK�ZHHN
���3DUHQW�$GYLVRU\�&RPPLWWHH�PHHWLQJ���������
���7HDFKHU�6WDII�PHHWLQJV���RFFXU�ZHHNO\��HYHU\�)ULGD\�IRU�WZR�KRXUV��'LVFXVVLRQV�UHJXODUO\�HQWDLO�KRZ�WR�LPSURYH�WKH�DFDGHPLF�RXWFRPHV�DQG�VRFLDO�HPRWLRQDO H[SHULHQFHV�DW�WKH�VFKRRO��
7KDW�IHHGEDFN�LQIRUPV�WKH�/&$3�
���6WXGHQW�LQSXW���0\9RLFH�6XUYH\V�ZHUH�XVHG�WR�FDSWXUH�VWXGHQW�LQSXW�IRUPDOO\�LQ�0D\��������6WDII�DOVR�VKDUH�LQIRUPDWLRQ�ZLWK�WKH�OHDGHUVKLS�WHDP�DERXW�LQSXW�WKH\�UHFHLYH�YLD�LQIRUPDO�
GLVFXVVLRQV�ZLWK�VWXGHQWV�
���3ULQFLSDOV�$GPLQLVWUDWRUV���PHHW�UHJXODUO\��LQGLUHFWO\�PRVW�GLVFXVVLRQV�UHODWH�WR�WKH�/&$3��WKH�/&$3�LV�GLVFXVVHG�GLUHFWO\�GXULQJ�WKH�/&$3�SODQQLQJ�ZULWLQJ��VHDVRQ�� ���&RQVXOWDWLRQ�ZLWK�
6(/3$���WKH�6(/3$�LV�FRQVXOWHG�DQG�JLYHV�LQSXW�RQ�WKH�/&$3

7KH�/&$3�GUDIW�ZLOO�SUHVHQWHG�WR�WKH�ERDUG�DQG�WKH�SXEOLF�IRU�D�3XEOLF�+HDULQJ�RQ�0D\���������
%RDUG�$GRSWLRQ���-XQH���������

Every time the school reached out to families, the made special efforts to engage families of unduplicated students and of students with disabilities.
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$�VXPPDU\�RI�WKH�IHHGEDFN�SURYLGHG�E\�VSHFLILF�HGXFDWLRQDO�SDUWQHUV�

3DUHQW�&RPPXQLW\��
���3DUHQWV�DJUHHG�ZLWK�VWDII�WKDW�SDUHQW�HQJDJHPHQW�ZLWK�WKH�VFKRRO�LV�LPSRUWDQW�DQG�QHHGV�WR�LQFUHDVH
���7KHUH�ZDV�VWURQJ�DJUHHPHQW�DERXW�ZDQWLQJ�WR�VXSSRUW�WHDFKHUV�ZLWK�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�WKH�VXFFHVV�RI�DOO�VWXGHQWV�
���$�VWURQJ�IRFXV��FRQWLQXLQJ�IURP�ODVW�\HDU��LV�WKH�QHHG�IRU�PRUH�&ROOHJH�DQG�&DUHHU�SODQQLQJ��VWDUWLQJ�LQ�WKH��WK�JUDGH�DQG�LQFOXGLQJ�WRSLFV�VXFK�DV�ILQDQFLDO�SODQQLQJ�IRU�FROOHJH�

6WXGHQWV�
���)HHO�UHVSHFWHG�E\�WHDFKHUV�DQG�IHHO�WKDW�WKHLU�WHDFKHUV�ZDQW�WKH�VWXGHQWV�WR�EH�VXFFHVVIXO
���:RXOG�OLNH�WR�UHFHLYH�PRUH�SRVLWLYH�UHFRJQLWLRQ�DW�VFKRRO��DQG�FRPPXQLFDWHG�ZLWK�SDUHQWV�
���2QO\�����VHH�WKHP�VHOYHV�DV�OHDGHUV

6WDII��&RQWLQXHV�WR�EH�LQWHUHVWHG�LQ�ILQGLQJ�LQIRUPDWLRQ�DERXW�KRZ�VWXGHQWV�GR�DIWHU�WKH\�JUDGXDWH�DQG�FRQWLQXH�WR�YDOXH�FROODERUDWLRQ�DPRQJ�VWDII�WR�VKDUH�EHVW�SUDFWLFHV�

$�GHVFULSWLRQ�RI�WKH�DVSHFWV�RI�WKH�/&$3�WKDW�ZHUH�LQIOXHQFHG�E\�VSHFLILF�LQSXW�IURP�HGXFDWLRQDO�SDUWQHUV�

6LQFH�+6+0&�KDV�VXFK�D�VWURQJ�FRQQHFWLRQ�ZLWK�DOO�WKHLU�(GXFDWLRQDO�3DUWQHUV�WKH\�DUH�VLWXDWHG�WR�UHVSRQG�TXLFNO\�WR�FRQFHUQV��7KH�FXUUHQW�/&$3�UHIOHFWV�WKH�SULRULWLHV�RI�WKH�FRPPXQLW\��
DQG�DQ\�FKDQJHV�ZLOO�EH�WR�UHILQH�RU�DPSOLI\�DQ�DFWLRQ�VHUYLFH�DV�SDUW�RI�WKH�FRQWLQXRXV�LPSURYHPHQW�SURFHVV�
*RDO����$FWLRQ���LQFOXGHV�SURIHVVLRQDO�GHYHORSPHQW�DQG�WKH�VFKRRO�ZLOO�ORRN�DW�ZKDW�DGGLWLRQDO�WRSLFV�PLJKW�EH�QHHGHG�
*RDO���IRFXVHV�RQ�LQFUHDVLQJ�DQG�LPSURYLQJ�RXWUHDFK�WR�IDPLOLHV�DQG�WKH�FRPPXQLW\���7KLV�ZLOO�EH�D�IRFXV�RI�QRW�RQO\�WKH�/&$3�EXW�DOVR�RI�WKH�&DOLIRUQLD�&RPPXQLW\�6FKRROV�3DUWQHUVKLS�
*UDQW���7KH�&RPPXQLW\�6FKRRO�SURJUDP�ZLOO�DOVR�EH�ZRUNLQJ�WR�EXLOG�OHDGHUVKLS�JURXSV�ZKHUH�IDPLOLHV�DQG�VWXGHQWV�DUH�HPSRZHUHG�WR�JLYH�LQSXW�LQWR�VFKRRO�GHFLVLRQV�

*RDOV�DQG�$FWLRQV
*RDO

*RDO�� 'HVFULSWLRQ

*RDO�� $OO�VWXGHQWV�ZLOO�EHQHILW�IURP�WKH�PDLQWHQDQFH�RI�D�VWURQJ�EDVH�SURJUDP�WKDW�LV�IRXQGDWLRQDO�WR�VWXGHQW�DFDGHPLF�VXFFHVV�DW�+6+0&�

$Q�H[SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO�

+6+0&�KDV�FRQVLVWHQWO\�PHW�DOO�$QQXDO�0HDVXUDEOH�2XWFRPHV�DVVRFLDWHG�ZLWK�WKLV�JRDO��DQG�DV�DQ�HVWDEOLVKHG�DQG�VXFFHVVIXO�FKDUWHU�KDV�D�ZHOO�GHILQHG�IRXQGDWLRQ�IURP�ZKLFK�WR�EXLOG��
7KHUHIRUH��WKH�OHDGHUVKLS�WHDP��DGPLQLVWUDWRUV�DQG�WHDFKHUV���ZLWK�DJUHHPHQW�IURP

0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV

0HWULF�� %DVHOLQH <HDU���2XWFRPH <HDU���2XWFRPH <HDU���2XWFRPH
'HVLUHG�2XWFRPH�IRU
�������
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3HUFHQW�RI�WHDFKHUV�ZKR�DUH�DS�
SURSULDWHO\�DVVLJQHG�DQG�IXOO\�FUH�
GHQWLDOHG��LQFOXGLQJ�WHDFKHUV�RI
(QJOLVK�/HDUQHUV��DV�PHDVXUHG
E\�/RFDO�,QGLFDWRU���WRROV�

�����RI�WHDFKHUV�DUH�DS�
SURSULDWHO\�DVVLJQHG�DQG
IXOO\�FUHGHQWLDOHG

���� ���� >,QWHQWLRQDOO\�%ODQN@ ����

$FFHVV�WR�6WDQGDUGV�DOLJQHG�LQ�
VWUXFWLRQDO�PDWHULDOV��DV�PHD�
VXUHG�E\�WRROV�LQ�/RFDO�,QGLFDWRU
��

�����RI�VWXGHQWV�KDYH
VXIILFLHQW�DFFHVV�WR
&DOLIRUQLD�6WDQGDUGV
DOLJQHG�LQVWUXFWLRQDO
PDWHULDOV

���� ���� >,QWHQWLRQDOO\�%ODQN@ ����

6FKRRO�IDFLOLWLHV�DUH�LQ�JRRG�UH�
SDLU��DV�PHDVXUHG�E\�/RFDO
,QGLFDWRU�����),7�5HSRUW�

�����RI�WKH�IDFLOLWLHV�DUH
VDIH��FOHDQ�DQG�IXQFWLRQDO�
DQG�PDLQWDLQHG�LQ�JRRG
UHSDLU�

���� ���� >,QWHQWLRQDOO\�%ODQN@ ����

3URJUHVV�LQ�LPSOHPHQWLQJ
&DOLIRUQLD�VWDWH�DFDGHPLF�VWDQ�
GDUGV��DV�PHDVXUHG�E\�VHFWLRQV��
DQG���RI�WKH�5HIOHFWLRQ�7RRO�LQ�WKH
/RFDO�,QGLFDWRU�IRU�3ULRULW\���

(/$������)XOO
,PSOHPHQWDWLRQ��(/'����
0DWK�����6FLHQFH����
+,VWRU\��6RFLDO�6FLHQFH����
&7(������)XOO�LPSOHPHQWD�
WLRQ�DQG�6XVWDLQDELOLW\�
+HDOWK������,QLWLDO
,PSOHPHQWDWLRQ��3K\VLFDO
(GXFDWLRQ�����9$3$����
:RUOG�/DQJXDJHV����

(/$������)XOO
,PSOHPHQWDWLRQ��(/'����
0DWK�����6FLHQFH����
+,VWRU\��6RFLDO�6FLHQFH����
&7(������)XOO�LPSOHPHQWD�
WLRQ�DQG�6XVWDLQDELOLW\�
+HDOWK������,QLWLDO
,PSOHPHQWDWLRQ��3K\VLFDO
(GXFDWLRQ�����9$3$����
:RUOG�/DQJXDJHV����

(/$������)XOO
,PSOHPHQWDWLRQ��(/'����
0DWK�����6FLHQFH����
+,VWRU\��6RFLDO�6FLHQFH����
&7(������)XOO�LPSOHPHQWD�
WLRQ�DQG�6XVWDLQDELOLW\�
+HDOWK������,QLWLDO
,PSOHPHQWDWLRQ��3K\VLFDO
(GXFDWLRQ�����9$3$����
:RUOG�/DQJXDJHV����

>,QWHQWLRQDOO\�%ODQN@

(/$�����(/'�����0DWK����
6FLHQFH�����+LVWRU\��6RFLDO
6FLHQFH�����&7(����
+HDOWK�����3K\VLFDO
(GXFDWLRQ�����9$3$����
:RUOG�/DQJXDJHV����

3HUFHQW�RI�VWXGHQWV�ZKR�KDYH�DF�
FHVV�WR�D�%URDG�&RXUVH�RI�6WXG\�
LQFOXGLQJ�SURJUDPV�DQG�VHUYLFHV
SURYLGHG�IRU�XQGXSOLFDWHG�SXSLOV
DQG�LQGLYLGXDOV�ZLWK�H[FHSWLRQDO
QHHGV��DV�PHDVXUHG�E\�WKH
DGRSWHG�FRXUVH�RI�VWXG\�DQG�WKH
QDUUDWLYH�LQ�WKH�/RFDO�,QGLFDWRU�IRU
3ULRULW\���

�����RI�DOO�VWXGHQWV��LQ�
FOXGLQJ�XQGXSOLFDWHG
SXSLOV�DQG�LQGLYLGXDOV�ZLWK
H[FHSWLRQDO�QHHGV

���� ���� >,QWHQWLRQDOO\�%ODQN@ ����
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*RDO�$QDO\VLV��������
$Q�DQDO\VLV�RI�KRZ�WKLV�JRDO�ZDV�FDUULHG�RXW�LQ�WKH�SUHYLRXV�\HDU�

$�GHVFULSWLRQ�RI�DQ\�VXEVWDQWLYH�GLIIHUHQFHV�LQ�SODQQHG�DFWLRQV�DQG�DFWXDO�LPSOHPHQWDWLRQ�RI�WKHVH�DFWLRQV�

All actions were implemented as planned, and in Actions 3 and 4 the scope of the planned services was increased and improved with the use of ESSER funds.

$FWLRQV
$FWLRQ�� 7LWOH 'HVFULSWLRQ 7RWDO�)XQGV &RQWULEXWLQJ

$FWLRQ��� %DVLF�6HUYLFHV
+6+0&�ZLOO�FRQWLQXH�WR�KLUH�DQG�UHWDLQ�DSSURSULDWHO\�DVVLJQHG�DQG�IXOO\�FUHGHQWLDOHG
WHDFKHUV��DQG�SURYLGH�DOO�VWXGHQWV�ZLWK�DFFHVV�WR�&DOLIRUQLD�VWDQGDUGV�DOLJQHG�LQVWUXF�
WLRQDO�PDWHULDOV��IRU�DOO�FRXUVHV�LQFOXGHG�LQ�WKH�EURDG�FRXUVH�RI�VWXG\�RIIHUHG�

�������������

1R

$FWLRQ��� %H\RQG�&UHGHQWLDOLQJ

5HVHDUFK�GHPRQVWUDWHV�WKDW�WHDFKHUV�KDYH�RQH�RI�WKH�VWURQJHVW�LPSDFWV�RQ�VWXGHQW
VXFFHVV��+6+0&�ZLOO�VXSSRUW�WHDFKHUV�LQ�FRQWLQXLQJ�WKHLU�JURZWK�DQG�HGXFDWLRQ�E\
HDUQLQJ�DGYDQFHG�GHJUHHV��DQG�RU�FHUWLILFDWLRQV�VXFK�DV�$SSOH�7HDFKHU�&HUWLILFDWLRQ�
DQG�,QGXFWLRQ�

���������� <HV

$FWLRQ��� )DFLOLWLHV
(QVXUH�WKH�EXGJHW�SURYLGHV�DGHTXDWHO\�IRU�OHDVH�DQG�RSHUDWLRQDO�FRVWV��LQFOXGLQJ�DGH�
TXDWH�UHSDLU�DQG�PDLQWHQDQFH�FRVWV

����������

1R

$FWLRQ��� +HDOWK�DQG�6DIHW\

+6+0&�ZLOO�PDLQWDLQ�VDIH��FOHDQ�DQG�IXQFWLRQDO�IDFLOLWLHV��,Q�DGGLWLRQ�WKH�FKDUWHU�ZLOO
SODQ�IRU�DQG�SURYLGH�DSSURSULDWH�3HUVRQDO�3URWHFWLYH�(TXLSPHQW��SK\VLFDO�EDUULHUV��DLU
ILOWUDWLRQ�DQG�FOHDQLQJ�VXSSOLHV�DV�UHFRPPHQGHG�E\�&'&�DQG�&'(�WR�HQVXUH�VWXGHQWV
DQG�VWDII�DUH�OHDUQLQJ�LQ�D�VDIH�DQG�KHDOWK\�HQYLURQPHQW��DQG�DUH�SUHSDUHG�IRU�DQ\�IX�
WXUH�QHHGV�

���������

1R
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$Q�H[SODQDWLRQ�RI�PDWHULDO�GLIIHUHQFHV�EHWZHHQ�%XGJHWHG�([SHQGLWXUHV�DQG�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�DQG�RU�3ODQQHG�3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�DQG�(VWLPDWHG�$FWXDO
3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�

Actions 3 and 4 had substantive differences between the planned expenditures and the estimated actuals. In both cases that occurred because ESSER funds were
used to augment the LCFF funds to complete even more upgrades and maintenance to ensure a safe and healthy environment for current students and staff, and to
be well prepared for the future.

$Q�H[SODQDWLRQ�RI�KRZ�HIIHFWLYH�WKH�VSHFLILF�DFWLRQV�ZHUH�LQ�PDNLQJ�SURJUHVV�WRZDUG�WKH�JRDO�

The actions were effective in maintaining a strong base program as indicated by the maintenance of metrics for teacher credentialing (100%), access to materials  (100%), and 
well maintained, safe and healthy facilities (100%)/

$�GHVFULSWLRQ�RI�DQ\�FKDQJHV�PDGH�WR�WKH�SODQQHG�JRDO��PHWULFV��GHVLUHG�RXWFRPHV��RU�DFWLRQV�IRU�WKH�FRPLQJ�\HDU�WKDW�UHVXOWHG�IURP�UHIOHFWLRQV�RQ�SULRU�SUDFWLFH�

1R�VSHFLILF�FKDQJHV�DUH�SODQQHG��WKH�EDVLF�SURJUDPV�ZLOO�FRQWLQXH�DV�FXUUHQWO\�LPSOHPHQWHG�

$�UHSRUW�RI�WKH�7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�$QQXDO�8SGDWH�7DEOH��$�UHSRUW�RI�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJHV�RI�
,PSURYHG�6HUYLFHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH�

*RDO
*RDO�� 'HVFULSWLRQ

*RDO��
6WXGHQW�DFKLHYHPHQW�ZLOO�EH�DFFHOHUDWHG�WKURXJK�D�GHILQHG�V\VWHP�RI�KLJK�TXDOLW\�LQVWUXFWLRQ�VXSSRUWHG�E\�DFDGHPLF�DQG�VRFLDO��HPRWLRQDO
SURJUDPV�DQG�LQWHUYHQWLRQV�

$Q�H[SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO�

7KH�+6+0&�FRPPXQLW\��VWDII��SDUHQWV�DQG�VWXGHQWV��UHFRJQL]H�WKDW�HYHU\�VWXGHQW�GHVHUYHV�WKH�RSSRUWXQLW\�WR�HDUQ�D�GLSORPD�WKDW�PDWWHUV��5HVHDUFK�LQGLFDWHV�WKDW�WKLV�FDQ�RQO\�KDSSHQ�LQ�
DQ�HQYLURQPHQW�ZKHUH�ERWK�DFDGHPLF�DQG�VRFLDO�HPRWLRQDO�QHHGV�RI�VWXGHQWV�DUH�PHW��,Q�UHYLHZLQJ�VWDWH�DQG�ORFDO�GDWD�ZLWK�WKH�+6+0&�FRPPXQLW\�ERWK�VXFFHVVHV�DQG�FKDOOHQJHV�H[LVW��
7KH�FKDUWHU�ZLOO�FRQWLQXH�WR�PRQLWRU�DOO�LQGLFDWRUV�WR GHWHUPLQH�DUHDV�RI�QHHG�DQG�FUHDWH�VXSSRUWLYH�OHDUQLQJ�HQYLURQPHQWV�

0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV

0HWULF�� %DVHOLQH <HDU���2XWFRPH <HDU���2XWFRPH <HDU���2XWFRPH
'HVLUHG�2XWFRPH�IRU
�������
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6WDWHZLGH�DVVHVVPHQWV�LQ�(/$
DQG�0DWK�6LQFH�VWDWHZLGH�DV�
VHVVPHQW�UHVXOWV�DUH�QRW�DYDLO�
DEOH�IURP�������WKH������UHVXOWV
ZLOO�EH�XVHG�DV�D�EDVHOLQH�
0RYLQJ�IRUZDUG�LQWHULP�ORFDO�DV�
VHVVPHQW�UHVXOWV�PD\�EH�XVHG
XQWLO�&$$633�UHVXOWV�DUH�DYDLO�
DEOH�DJDLQ�

(QJOLVK�/DQJXDJH�$UWV
������6%$&��$OO�VWXGHQWV
������SRLQWV�DERYH�VWDQ�
GDUG�(/��������SRLQWV�EH�
ORZ�VWDQGDUG
6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG������
SRLQWV�EHORZ�VWDQGDUG
6WXGHQWV�ZLWK�'LVDELOLWLHV��
�����SRLQWV�EHORZ�VWDQ�
GDUG�0DWK���������6%$&�
$OO�VWXGHQWV���������SRLQWV
EHORZ�VWDQGDUG�(/��������
SRLQWV�EHORZ�VWDQGDUG
6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG��������
SRLQWV�EHORZ�VWDQGDUG
6WXGHQWV�ZLWK�'LVDELOLWLHV��
������SRLQWV�EHORZ�VWDQ�
GDUG�'DWD�DOVR�GHPRQ�
VWUDWHV�(/�DFFHVV�WR
&&66�DQG�DFDGHPLF�FRQ�
WHQW�NQRZOHGJH�

���������VFRUHV�QRW�FRP�
SDUDEOH�GXH�LPSDFW�RI
&29,'��(/$���������PHW
RU�H[FHHGHG�VWDQGDUG��(/
��������6:'��������6('��
������0DWK���������PHW�RI
H[FHHGHG�VWDQGDUGV��(/��
����6:'�������6('��
���

�����6%$&��(QJOLVK
/DQJXDJH�$UWV��$OO�VWX�
GHQWV��������SRLQWV�EHORZ
VWDQGDUG���(/��������
SRLQWV�EHORZ�VWDQGDUG��
6('��������SRLQWV�EHORZ
VWDQGDUG���6:'���XQ�
NQRZQ��VPDOO�VDPSOH�VL]H
0DWK��$OO�VWXGHQWV��������
SRLQWV�EHORZ�VWDQGDUG��
(/���������SRLQWV�EHORZ��
6('�������SRLQWV�EHORZ��
6:'���������EHORZ

>,QWHQWLRQDOO\�%ODQN@

(QJOLVK�/DQJXDJH�$UWV
�6%$&��$OO�VWXGHQWV�����
SRLQWV�DERYH�VWDQGDUG�(/
��DW�RU�DERYH�VWDQGDUG
6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG������SRLQWV
DERYH�VWDQGDUG�6WXGHQWV
ZLWK�'LVDELOLWLHV���DW�RU
DERYH�VWDQGDUG�0DWK��
�6%$&��$OO�VWXGHQWV���DW
VWDQGDUG�(/���DW�RU�QHDU
VWDQGDUG
6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG���DW�RU�QHDU
VWDQGDUG�6WXGHQWV�ZLWK
'LVDELOLWLHV���DW�RU�QHDU
VWDQGDUG

2WKHU�3XSLO�2XWFRPHV

&DOLIRUQLD�6FLHQFH�7HVW��
�������PHW�RU�H[FHHGHG
VWDQGDUGV��JUDGH����
3K\VLFDO�)LWQHVV�7HVW���VHW
EDVHOLQH�QH[W�WLPH�WKH�WHVW
LV�JLYHQ��SRVVLEO\�LQ�����

&67���������PHW�RU�H[�
FHHGHG�VWDQGDUGV�)LWQHVV
7HVW�UHVXOWV�QRW�DYDLODEOH
DW�WKLV�WLPH

&$67���DOO�VWXGHQWV������
PHW�RU�H[FHHGHG�VWDQ�
GDUGV�3)7���QRW�DYDLODEOH

>,QWHQWLRQDOO\�%ODQN@

&DOLIRUQLD�6FLHQFH�7HVW��
����PHW�RU�H[FHHGHG
VWDQGDUGV�3K\VLFDO
)LWQHVV�WHVW���H[FHHG
EDVHOLQH�RQFH�HVWDEOLVKHG

(QJOLVK�/HDUQHU�3URJUHVV�DQG
5HFODVVLILFDWLRQ�7KLV�DOVR�GHPRQ�
VWUDWHV�KRZ�SURJUDPV�HQDEOH
(QJOLVK�/HDUQHUV�WR�DFFHVV�(/'
VWDQGDUGV�

�����������RI�(QJOLVK
/HDUQHUV�DUH�PDNLQJ
SURJUHVV�WRZDUGV�(QJOLVK
/DQJXDJH�3URILFLHQF\
�����(/�5HFODVVLILFDWLRQ
5DWH�������

(/�3URJUHVV�GDWD�QRW
DYDLODEOH�RQ�'DVKERDUG�
(/�3URILFLHQF\�������ZDV
������3URILFLHQW������
5HFODVVLILFDWLRQ�5DWH��
����

(/�3URJUHVV���������PDN�
LQJ�SURJUHVV�WRZDUG
(QJOLVK�3URILFLHQF\
5HFODVVLILFDWLRQ������VWX�
GHQWV��DSSUR[������

>,QWHQWLRQDOO\�%ODQN@

����RI�(QJOLVK�/HDUQHUV
DUH�PDNLQJ�SURJUHVV�WR�
ZDUGV�(QJOLVK�/DQJXDJH
3URILFLHQF\����
5HFODVVLILFDWLRQ�UDWH
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,PSURYHPHQW�LQ�&ROOHJH�DQG
&DUHHU�,QGLFDWRUV�IURP�&DOLIRUQLD
6FKRROV�'DVKERDUG

$�*�FRPSOHWLRQ�UDWH��
������IURP�&&,�UHSRUW
�������3HUFHQW�3UHSDUHG
RQ�&ROOHJH�DQG�&DUHHU
,QGLFDWRU�RQ�WKH�&DOLIRUQLD
'DVKERDUG���������������
&7(�3DWKZD\�&RPSOHWLRQ
LQ�&&,�UHSRUW��������
�������
+6+0&�ZLOO�PRQL�
WRU�GLVDJJUHJDWHG�UHVXOWV
LQWHUQDOO\�ZLWK�D�JRDO�RI
FORVLQJ�DQ\�JDS�EHWZHHQ
DOO�VWXGHQWV�DQG�XQGXSOL�
FDWHG�VWXGHQW�JURXSV

$�*�FRPSOHWLRQ��������
3HUFHQW�3UHSDUHG���GDWD
QRW�DYDLODEOH�&7(
3DWKZD\�&RPSOHWLRQ��
������������

$�*�&RPSOHWLRQ�UDWH�
������3DWKZD\
&RPSOHWLRQ�UDWH�������
FRPSOHWHG�DW�OHDVW�RQH
&7(�3DWKZD\

>,QWHQWLRQDOO\�%ODQN@

$�*�FRPSOHWLRQ�UDWH������
RU�DERYH�LQ�&&,�UHSRUW
3HUFHQW�3UHSDUHG�RQ
&ROOHJH�DQG�&DUHHU
,QGLFDWRU�RQ�WKH�&DOLIRUQLD
'DVKERDUG�������RU
DERYH�&7(�3DWKZD\
&RPSOHWLRQ�LQ�&&,�UHSRUW��
����RU�DERYH�
+6+0&
ZLOO�PRQLWRU�GLVDJJUHJDWHG
UHVXOWV�LQWHUQDOO\�ZLWK�D
JRDO�RI�FORVLQJ�DQ\�JDS
EHWZHHQ�DOO�VWXGHQWV�DQG
XQGXSOLFDWHG�VWXGHQW
JURXSV

'83/,&$7(���6HH����(QJOLVK 
/HDUQHU�3URJUHVV�DQG 
5HFODVVLILFDWLRQ�7KLV�DOVR�GHPRQ�
VWUDWHV�KRZ�SURJUDPV�HQDEOH 
(QJOLVK�/HDUQHUV�WR�DFFHVV�(/' 
VWDQGDUGV�

�����������RI�(QJOLVK
/HDUQHUV�DUH�PDNLQJ
SURJUHVV�WRZDUGV�(QJOLVK
/DQJXDJH�3URILFLHQF\
�����(/�5HFODVVLILFDWLRQ
5DWH�������

(/�3URJUHVV�GDWD�QRW
DYDLODEOH�RQ�'DVKERDUG�
(/�3URILFLHQF\�������ZDV
������3URILFLHQW������
5HFODVVLILFDWLRQ�5DWH��
����

� >,QWHQWLRQDOO\�%ODQN@

����RI�(QJOLVK�/HDUQHUV
DUH�PDNLQJ�SURJUHVV�WR�
ZDUGV�(QJOLVK�/DQJXDJH
3URILFLHQF\����
5HFODVVLILFDWLRQ�UDWH

*UDGXDWLRQ�5DWH��GLVDJJUHJDWHG

�����*UDGXDWLRQ�5DWH��
������DOO�VWXGHQWV�(/��
������6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG��������
6WXGHQWV�ZLWK�'LVDELOLWLHV��
�����

������*UDGXDWLRQ�5DWH��
������(/���������6('��
������6:'��������

������*UDGXDWLRQ�5DWH��
��������(/����������6('
����������6:'��������

>,QWHQWLRQDOO\�%ODQN@

*UDGXDWLRQ�5DWH�������DOO
VWXGHQWV�(/������
6RFLRHFRQRPLFDOO\
'LVDGYDQWDJHG������
6WXGHQWV�ZLWK�'LVDELOLWLHV��
���

+LJK�6FKRRO�'URSRXW�5DWH�ZLOO
GHFUHDVH��RU�UHPDLQ�EHORZ���

+LJK�6FKRRO��$OO�VWXGHQWV��
�����'URSRXW�UDWH
+6+0&�GRHV�QRW�KDYH
PLGGOH�VFKRRO�VWXGHQWV

����� ����� �������� >,QWHQWLRQDOO\�%ODQN@ +LJK�6FKRRO���EHORZ���

6XVSHQVLRQV�DQG�([SXOVLRQV

�����6XVSHQVLRQ�5DWH��
DOO�VWXGHQWV� �����������
([SXOVLRQ�UDWH���DOO�VWX�
GHQWV� ��

����������6XVSHQVLRQV
���������([SXOVLRQV

6XVSHQVLRQV������
([SXOVLRQV���

>,QWHQWLRQDOO\�%ODQN@

6XVSHQVLRQ�5DWH���DOO�VWX�
GHQWV� �UHPDLQ�EHORZ���
([SXOVLRQ�UDWH���DOO�VWX�
GHQWV� ��
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$WWHQGDQFH�DQG�&KURQLF
$EVHQWHHLVP�UDWHV

$WWHQGDQFH�UDWH�������
�������&KURQLF
$EVHQWHHLVP��������DS�
SUR[LPDWHO\�����WKH�FOR�
VXUH�RI�WKH�VFKRRO�WR�LQ�
SHUVRQ�OHDUQLQJ�PDNHV
WKLV�GDWD�SRLQW�KDUG�WR
FRPSDUH�ZLWK�RWKHU�\HDUV�

$WWHQGDQFH�UDWH����������
�������&KURQLF
$EVHQWHHLVP������ 
�����

$WWHQGDQFH�UDWH��������
&KURQLF�$EVHQWHHLVP�
�����

>,QWHQWLRQDOO\�%ODQN@
$WWHQGDQFH�UDWH�����
�����&KURQLF
$EVHQWHHLVP����������

$GYDQFHG�3ODFHPHQW�3DVV�5DWH
+6+0&�GRHV�QRW�RIIHU
$GYDQFHG�3ODFHPHQW
&RXUVHV

+6+0&�GRHV�QRW�RIIHU
$GYDQFHG�3ODFHPHQW
&RXUVHV

+6+0&�GRHV�QRW�RIIHU
$GYDQFHG�3ODFHPHQW
&RXUVHV

>,QWHQWLRQDOO\�%ODQN@
+6+0&�GRHV�QRW�RIIHU
$GYDQFHG�3ODFHPHQW
&RXUVHV

6XUYH\V�UHVXOWV�RQ�VFKRRO�VDIHW\
DQG�FRQQHFWHGQHVV

6LWH�VXUYH\�RQ�VDIHW\�DQG
FRQQHFWHGQHVV����������

&RQQHFWHGQHVV��������RI
VWXGHQWV�IHHO�WKDW�VFKRRO�LV
D�ZHOFRPLQJ�DQG�IULHQGO\
SODFH�6DIHW\��������RI
VWXGHQWV�IHHO�UHVSHFWHG�E\
WHDFKHUV�DW�WKH�VFKRRO�DQG
������IHHO�WKH\�KDYH�D
WHDFKHU�WKDW�WKH\�FDQ�WDON
WR�LI�WKH\�KDYH�D�SUREOHP�

&RQQHFWHGQHVV���������RI
VWXGHQWV�IHHO�WKDW�VFKRRO�LV
D�ZHOFRPLQJ�DQG�IULHQGO\
SODFH�6DIHW\��������RI
VWXGHQWV�IHHO�UHVSHFWHG�E\
WHDFKHUV�DW�WKH�VFKRRO�DQG
������IHHO�WKH\�KDYH�D
WHDFKHU�WKDW�WKH\�FDQ�WDON
WR�LI�WKH\�KDYH�D�SUREOHP�

>,QWHQWLRQDOO\�%ODQN@
&RQQHFWHGQHVV������
6DIHW\������

$FWLRQV
$FWLRQ�� 7LWOH 'HVFULSWLRQ 7RWDO�)XQGV &RQWULEXWLQJ

$FWLRQ���
6XSSOHPHQWDO�6HUYLFHV�IRU
VWXGHQWV

D��3URYLGH�VXSSOHPHQWDO�PDWHULDOV�VRIWZDUH�KDUGZDUH�WR�GLIIHUHQWLDWH�LQVWUXFWLRQ�WR
PHHW�WKH�QHHGV�RI�VWXGHQWV�DW�ULVN�RI�QRW�PHHWLQJ�DFDGHPLF�EHQFKPDUNV��E��3URYLGH
VXSSOHPHQWDO�SHUVRQQHO��LH��,QVWUXFWLRQDO�&RDFKHV��*UDGXDWLRQ�FRDFK��57,�WHDFKHU�
HWF�����IRFXVHG�RQ�PHHWLQJ�WKH�QHHGV�RI�XQGXSOLFDWHG�VWXGHQW�JURXSV��DQG�VWXGHQWV
ZLWK�GLVDELOLWLHV�XVLQJ�WKH�0766�PRGHO��7KLV�DOVR�LQFOXGHV�WKH�$FDGHPLF�5HFRYHU\
3URJUDP�DQG�6:$*�/DE��F��6XSSOHPHQWDO�PDWHULDOV��VRIWZDUH�DQG�SHUVRQQHO��LQFOXG�
LQJ�,QVWUXFWLRQDO�&ROOHJH�&RDFKHV�DQG�5HVRXUFH�7HDFKHUV��ZLOO�EH�SURYLGHG�WR�PHHW
WKH�XQLTXH�QHHGV�LGHQWLILHG�VWXGHQWV�VXFK�DV�ORZ�LQFRPH�DQG�KRPHOHVV�VWXGHQWV��7KLV
PD\�LQFOXGH�YLUWXDO�LQVWUXFWLRQ�VXSSRUWV��VXSSOLHV�DQG�PDWHULDOV���7LWOH���

����������� <HV

$FWLRQ��� 3URIHVVLRQDO�'HYHORSPHQW

2QJRLQJ�SURIHVVLRQDO�GHYHORSPHQW�DQG�$FDGHPLF�&RDFKLQJ�WR�VXSSRUW�LQVWUXFWLRQ�IRU
VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�WR�PHHW�DFDGHPLF�EHQFKPDUNV��LQFOXGLQJ�DGGLWLRQDO�VWUDWH�
JLHV�IRU�(/�VWXGHQWV�DQG�UHVRXUFHV�IRU�SURYLGLQJ�KLJK�TXDOLW\�'HVLJQDWHG�DQG
,QWHJUDWHG�(/'�DFURVV�WKH�FXUULFXOXP��3URIHVVLRQDO�'HYHORSPHQW�DQG�DFDGHPLF
FRDFKLQJ�IRFXVHG�RQ�VXSSRUWLQJ�UHVHDUFK�EDVHG�LQVWUXFWLRQ�WR�LPSURYH�WKH�RXWFRPHV
RI�DOO�DW�ULVN�VWXGHQWV�DQG�HVSHFLDOO\�RQ�PHHWLQJ�WKH�QHHGV�RI�(QJOLVK�/HDUQHUV��VWX�
GHQWV�ZLWK�GLVDELOLWLHV�DQG�)RVWHU�+RPHOHVV�VWXGHQWV���7LWOH�,,,��7LWOH�,,��7LWOH���

����������� <HV
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*RDO�$QDO\VLV��������
$Q�DQDO\VLV�RI�KRZ�WKLV�JRDO�ZDV�FDUULHG�RXW�LQ�WKH�SUHYLRXV�\HDU�

$FWLRQ�� 7LWOH 'HVFULSWLRQ 7RWDO�)XQGV &RQWULEXWLQJ

$FWLRQ��� $WWHQGDQFH�VXSSRUW
6WXGHQWV�ZKR�DUH�QRW�PHHWLQJ�DWWHQGDQFH�VWDQGDUGV�ZLOO�UHFHLYH�FRXQVHOLQJ�DQG�KRPH
YLVLWV�IURP�DWWHQGDQFH�VWDII���7LWOH���DQG�/&))�

���������� <HV

$FWLRQ��� (GXFDWLRQDO�2SWLRQV

,QYHVWLJDWH��SODQ�DQG�PDLQWDLQ�D�YDULHW\�RI�OHDUQLQJ�IRUPDWV�DQG�HQYLURQPHQWV�WKDW�ZLOO
PHHW�WKH�QHHGV�RI�GLYHUVH�OHDUQHUV�DQG�RXWVLGH�FLUFXPVWDQFHV��7KLV�LQFOXGHV�RSWLRQV
IRU�([WHQGHG�'D\�DQG�<HDU�SURJUDPV�IRU�LQWHUYHQWLRQV��DQG�SURJUDPV�VXFK�DV
,QGHSHQGHQW�6WXG\��$OVR�LQFOXGHG�DUH�VXPPHU�VHVVLRQV��6DWXUGD\�6FKRRO�DQG�RWKHU
W\SHV�RI�LQWHUYHQWLRQV�IRU�VWXGHQWV�QHHGLQJ�DGGLWLRQDO�VXSSRUW���7LWOH���

����������� <HV

$FWLRQ��� &ROOHJH�DQG�&DUHHU

0DLQWDLQ�D�VWURQJ�&ROOHJH�DQG�&DUHHU�SURJUDP�WKDW�DOORZV�VWXGHQWV�WR�JUDGXDWH�UHDG\
WR�EH�VXFFHVVIXO�LQ�WKHLU�IXWXUH��&7(��&ROOHJH�FRXUVHV�DQG�FDUHHU�SDWKZD\V�DUH�WKH
FRUQHUVWRQHV�RI�RXU�VXFFHVVIXO�SURJUDP��3ODQQLQJ��PDWHULDOV��FXUULFXOXP�DQG�D�YDULHW\
RI�RWKHU�FRPSRQHQWV�DUH�QHHGHG�WR�SURYLGH�DGGLWLRQDO�VXSSRUW�WR�KHOS�DOO�VWXGHQWV
DFKLHYH��3URYLGH�DGGLWLRQDO�UHVRXUFHV�DQG�ZRUNVKRSV�RQ�SUHSDULQJ�IRU�FROOHJH�DQG�IRU
D�FDUHHU��KRZ�WR�EH�VXFFHVVIXO�LQ�FROOHJH��DQG�ILQDQFLDO�OLWHUDF\�

���������� <HV

$FWLRQ��� (QJOLVK�/HDUQHU�VXSSRUW

3URYLGH�WDUJHWHG��UHVHDUFK�EDVHG�LQVWUXFWLRQDO�VXSSRUW�VWUDWHJLHV��SURIHVVLRQDO�GHYHO�
RSPHQW�DQG�LQWHUYHQWLRQV�IRFXVHG�RQ�PHHWLQJ�WKH�XQLTXH�QHHGV�RI�(QJOLVK�/HDUQHU
VWXGHQWV��&RQWLQXH�WR�SURYLGH�KLJK�TXDOLW\�'HVLJQDWHG�DQG�,QWHJUDWHG�(/'�
6XSSOHPHQWDO��UHVHDUFK�SURYHQ��LQVWUXFWLRQDO�VXSSRUW�DQG�LQWHUYHQWLRQ�VWUDWHJLHV�ZLOO
EH�SURYLGHG�WR�PHHW�WKH�XQLTXH�QHHGV�RI�(QJOLVK�/HDUQHU�VWXGHQWV�7LWOH�,��7LWOH�,,,

����������� <HV

$FWLRQ��� 3RVLWLYH�6FKRRO�(QYLURQPHQW

0DLQWDLQ�D�IRFXV�RQ�FUHDWLQJ�D�VDIH��SRVLWLYH�OHDUQLQJ�HQYLURQPHQW�WKURXJK�WKH�XVH�RI
6(/�VWUDWHJLHV��VXFK�DV�UHVWRUDWLYH�SUDFWLFHV��WKURXJK�WKH�ZRUN�RI�WKH�&OLPDWH�7HDP
DQG�D�IRFXV�RQ�HTXLWDEOH�SUDFWLFHV��2Q�JRLQJ�ZRUNVKRSV�ZLOO�EH�SURYLGHG�WR�VXSSRUW
WKLV�DFWLRQ��6XSSRUW�IRU�)RVWHU�<RXWK�DQG�VWXGHQWV�ZKR�DUH�KRPHOHVV�ZLOO�FRQWLQXH
WKURXJK�WKH�'HDQ�RI�6WXGHQWV��3URYLGH�D�YDULHW\�RI�FOXEV��VSRUWV�DQG�H[WUD�FXUULFXODU
DFWLYLWLHV�IRU�VWXGHQWV�WR�HQJDJH�LQ�EH\RQG�WKH�VFKRRO�GD\�DQG�LQFUHDVH�WKHLU�FRQQHF�
WLRQ�WR�VFKRRO

����������� <HV

$FWLRQ��� 6XSSOHPHQWDO�6XSSRUWV�IRU�6(/

,Q�UHVSRQVH�WR�WKH�FRQFHUQV�DQG�6RFLDO�(PRWLRQDO�QHHGV�RI�VWXGHQWV�DQG�VWDII�+6+0&
ZLOO�SURYLGH�PRUH�6(/�DFWLYLWLHV�DQG�VXSSRUW�VWDII��7KLV�ZLOO�PD\�LQFOXGH�5HVWRUDWLYH
3UDFWLFHV��6FKRRO�&OLPDWH�7HDP��HTXLW\�ZRUN�DQG�PRUH��)RFXVHG�VXSSRUWV�ZLOO�EH�SUR�
YLGHG�IRU�)RVWHU�KRPHOHVV�VWXGHQWV��DORQJ�ZLWK�(/�DQG�VWXGHQWV�ZLWK�GLVDELOLWLHV���7LWOH
,�

���������

1R
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$�GHVFULSWLRQ�RI�DQ\�VXEVWDQWLYH�GLIIHUHQFHV�LQ�SODQQHG�DFWLRQV�DQG�DFWXDO�LPSOHPHQWDWLRQ�RI�WKHVH�DFWLRQV�

7KH�SODQQHG�DFWLRQV�ZHUH�LPSOHPHQWHG�ZLWK�ILGHOLW\�RYHU�WKH�ODVW�\HDU���0LQRU�FKDQJHV�LQ�PHWKRGV�DQG�DPRXQWV�RI�VHUYLFHV�ZHUH�LQWHJUDWHG�LQWR�WKH�SURJUDP�DV�QHHGV�EHFDPH�FOHDUHU�

$Q�H[SODQDWLRQ�RI�PDWHULDO�GLIIHUHQFHV�EHWZHHQ�%XGJHWHG�([SHQGLWXUHV�DQG�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�DQG�RU�3ODQQHG�3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�DQG�(VWLPDWHG�$FWXDO
3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�

Where material differences were found, HSHMC expended additional funds in support of implementing actions at their highest and most effective level. Throughout the year the
academic and SEL needs of students became clearer, and the school responded by increasing efforts to ensure all students could be successful.
Action 2 - Additional personnel were added to support this action
Action 3 - Additional hours for staff to support student attendance were added
Action 5 - Increased in response to student input
Action 6 - Increased due to additional needs of EL students
Action 7 - /additional personnel costs for SEL and after-school activities were added

$Q�H[SODQDWLRQ�RI�KRZ�HIIHFWLYH�WKH�VSHFLILF�DFWLRQV�ZHUH�LQ�PDNLQJ�SURJUHVV�WRZDUG�WKH�JRDO�

:KLOH�GDWD�IURP�WKH�ODVW�WZR�\HDUV�LV�GLIILFXOW�WR�FRPSDUH�WR�SUH�SDQGHPLF�GDWD��WKH�HGXFDWLRQDO�SDUWQHUV�DW�+6+0&�DUH�DSSUHFLDWLYH�ZLWK�WKH�ZRUN�WKH�FKDUWHU�KDV�GRQH�WR�NHHS�VWXGHQWV�
HQJDJHG�LQ�WKHLU�HGXFDWLRQ��ZKLOH�VXSSRUWLQJ�IDPLOLHV�GXULQJ�WKH�GLIILFXOW�WLPHV�UHVXOWLQJ�IURP�&29,'�

6RPH�GDWD�WR�LQGLFDWH�HIIHFWLYHQHVV�RI�DFWLRQV�LV�WKDW�WKH�D�J�FRPSOHWLRQ�UDWH��DQG�SDWKZD\�FRPSOHWLRQ�KDV�VWD\HG�FORVH�WR�SUH�SDQGHPLF�GDWD��ZLWK�RQO\�D�PLQRU�GURS��$W�WKH�VDPH�WLPH�
VFRUHV�RQ�WKH�&DOLIRUQLD�6FLHQFH�7HVW�LPSURYHG�IURP�����PHW�RU�H[FHHGHG�VWDQGDUGV�WR�����

$�GHVFULSWLRQ�RI�DQ\�FKDQJHV�PDGH�WR�WKH�SODQQHG�JRDO��PHWULFV��GHVLUHG�RXWFRPHV��RU�DFWLRQV�IRU�WKH�FRPLQJ�\HDU�WKDW�UHVXOWHG�IURP�UHIOHFWLRQV�RQ�SULRU�SUDFWLFH�

7KH�FKDQJHV�ZLOO�EH�WR�FRQWLQXH�IXQGLQJ�WKH�DGGLWLRQDO�SHUVRQQHO�DQG�FRVWV�WKDW�GHYHORSHG�WKLV�\HDU�LQ�RUGHU�WR�LPSOHPHQW�WKH�DFWLRQV�DW�WKH�KLJKHVW�OHYHO�

$�UHSRUW�RI�WKH�7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�$QQXDO�8SGDWH�7DEOH��$�UHSRUW�RI�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJHV�RI�
,PSURYHG�6HUYLFHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH�

*RDO
*RDO�� 'HVFULSWLRQ

*RDO��
6WXGHQW�DQG�IDPLO\�YRLFH��LQ�SDUWQHUVKLS�ZLWK�+6+0&�VWDII��ZLOO�EXLOG�HQJDJHPHQW�DQG�HQKDQFH�WKH�ZHOFRPLQJ�DQG�LQFOXVLYH�FOLPDWH�DQG�FXO�
WXUH�DW�+6+0&
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$Q�H[SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO�

+6+0&�KDV�D�VWURQJ�V\VWHP�RI�SDUHQW�LQYROYHPHQW�DQG�SDUWLFLSDWLRQ��:RUNLQJ�ZLWK�RXU�SDUHQWV��VWDII�DQG�FRPPXQLW\�ZH�FRQWLQXH�WR�VHH�WKLV�DUHD�DV�D�SULRULW\�DQG�DUH�DOZD\V�ORRNLQJ�IRU�
ZD\V�WR�FRQWLQXH�WR�LPSURYH��:H�EHOLHYH�WKDW�SDUHQW�SDUWLFLSDWLRQ�LQ�WKHLU�\RXQJ�DGXOW
V�HGXFDWLRQ�LV�D�NH\�IDFWRU
LQ�HQKDQFLQJ�VWXGHQW�VXFFHVV�

0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV

0HWULF�� %DVHOLQH <HDU���2XWFRPH <HDU���2XWFRPH <HDU���2XWFRPH
'HVLUHG�2XWFRPH�IRU
�������

0DLQWDLQ�WKH�OHYHO�RI�SDUHQW�LQSXW
LQ�GHFLVLRQ�PDNLQJ�DW�+6+0&��DV
PHDVXUHG�E\�WKH�/RFDO�,QGLFDWRU
RQ�3DUHQW�DQG�)DPLO\
(QJDJHPHQW�������ZKLFK�VWDWHV
�5DWH�WKH�/($�V�SURJUHVV�LQ�SUR�
YLGLQJ�DOO�IDPLOLHV�ZLWK�RSSRUWXQL�
WLHV�WR�SURYLGH�LQSXW�RQ�SROLFLHV
DQG�SURJUDPV��DQG�LPSOHPHQWLQJ
VWUDWHJLHV�WR�UHDFK�DQG�VHHN�LQ�
SXW�IURP�DQ\�XQGHUUHSUHVHQWHG
JURXSV�LQ�WKH�VFKRRO�FRPPXQLW\��

������)XOO�LPSOHPHQWDWLRQ
DQG�6XVWDLQDELOLW\

������)XOO�LPSOHPHQWDWLRQ
DQG�6XVWDLQDELOLW\

������)XOO�LPSOHPHQWDWLRQ
DQG�6XVWDLQDELOLW\

>,QWHQWLRQDOO\�%ODQN@
������)XOO�LPSOHPHQWDWLRQ
DQG�6XVWDLQDELOLW\

3URPRWLQJ�3DUHQWDO�3DUWLFLSDWLRQ
LQ�SURJUDPV�IRU�XQGXSOLFDWHG�VWX�
GHQWV�DQG�LQGLYLGXDOV�ZLWK�H[FHS�
WLRQDO�QHHGV��DV�PHDVXUHG�E\�WKH
QXPEHU�DQG�W\SHV�RI�ERWK�RXW�
UHDFK�VWUDWHJLHV�DQG�HYHQWV�KHOG

7KH�EDVHOLQH�IRU��������
PD\�QRW�EH�FRPSDUDEOH�WR
IXWXUH�\HDUV�GXH�WR�&29,'
UHVWULFWLRQV��2XWUHDFK
VWUDWHJLHV�����"�(YHQWV
KHOG�����"

2XWUHDFK�VWUDWHJLHV���SULQ�
FLSDO�RIILFH�KRXUV��SDUHQW
DGYLVRU\�PHHWLQJV��6XUYH\
���VWUDWHJLHV�(YHQWV�KHOG��
RIILFH�KRXUV���ZHHNO\�VXU�
YH\���DQQXDOO\�DGYLVRU\
PHHWLQJV����

2XWUHDFK�VWUDWHJLHV���SULQ�
FLSDO�RIILFH�KRXUV��SDUHQW
DGYLVRU\�PHHWLQJV��6XUYH\
���VWUDWHJLHV���(YHQWV�KHOG
��3ULQFLSDO�RIILFH�KRXUV��
ZHHNO\�VXUYH\���DQQXDOO\
DGYLVRU\�PHHWLQJV����
&RPPXQLW\�3DUWQHUVKLS
SODQQLQJ

>,QWHQWLRQDOO\�%ODQN@
2XWUHDFK�VWUDWHJLHV�����LQ�
FUHDVHV�(YHQWV�KHOG����
LQFUHDVHV

'83/,&$7(�3URPRWLQJ�3DUHQWDO 
3DUWLFLSDWLRQ�LQ�SURJUDPV�IRU 
XQGXSOLFDWHG�VWXGHQWV�DQG�LQGL�
YLGXDOV�ZLWK�H[FHSWLRQDO�QHHGV� 
DV�PHDVXUHG�E\�WKH�QXPEHU�DQG 
W\SHV�RI�ERWK�RXWUHDFK�VWUDWHJLHV 
DQG�HYHQWV�KHOG

� � � >,QWHQWLRQDOO\�%ODQN@ �
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*RDO�$QDO\VLV��������
$Q�DQDO\VLV�RI�KRZ�WKLV�JRDO�ZDV�FDUULHG�RXW�LQ�WKH�SUHYLRXV�\HDU�

,QFUHDVH�SRVLWLYH�UHVSRQVHV�RQ
3DUHQW�)DPLO\�&OLPDWH�6XUYH\
,QFUHDVH�IHHOLQJV�RI�EHLQJ�YDOXHG
DQG�ZHOFRPHG�RQ�0\9RLFH�VWX�
GHQW�VXUYH\

3DUHQW�)DPLO\�&OLPDWH
6XUYH\���HVWDEOLVK�EDVH�
OLQH�0\9RLFH�6WXGHQW
6XUYH\�����������VWXGHQWV
IHHOLQJ�ZHOFRPHG������
VWXGHQWV�IHHOLQJ�YDOXHG��
�����

3DUHQW�)DPLO\�&OLPDWH
6XUYH\�����������RI�WKH
SDUHQWV�ZDQWHG�WR�LQ�
FUHDVH�SDUHQW�LQYROYHPHQW
DW�+6+0&��LQFOXGLQJ�LQ�
YROYHPHQW�LQ�ZRUN�DGYLVR�
U\�JURXSV�DQG�RU�DV
YROXQWHHUV�

3DUHQW�)DPLO\�&OLPDWH
6XUYH\�����������RI�WKH
SDUHQWV�ZDQWHG�WR�LQ�
FUHDVH�SDUHQW�LQYROYHPHQW
DW�+6+0&��LQFOXGLQJ�LQ�
YROYHPHQW�LQ�ZRUN�DGYLVR�
U\�JURXSV�DQG�RU�DV�YROXQ�
WHHUV��6WXGHQW�6XUYH\��
������IHHO�WKH�VFKRRO�LV
ZHOFRPLQJ�DQG�IULHQGO\�WR
VWXGHQWV

>,QWHQWLRQDOO\�%ODQN@

3DUHQW�)DPLO\�&OLPDWH
6XUYH\���"�0\9RLFH
6WXGHQW�6XUYH\����������
VWXGHQWV�IHHOLQJ�ZHOFRPHG
������VWXGHQWV�IHHOLQJ�YDO�
XHG������

'83/,&$7(�,QFUHDVH�SRVLWLYH�UH�
VSRQVHV�RQ�3DUHQW�)DPLO\ 
&OLPDWH�6XUYH\�,QFUHDVH�IHHOLQJV 
RI�EHLQJ�YDOXHG�DQG�ZHOFRPHG�RQ 
0\9RLFH�VWXGHQW�VXUYH\

� � � >,QWHQWLRQDOO\�%ODQN@ �

$FWLRQV
$FWLRQ�� 7LWOH 'HVFULSWLRQ 7RWDO�)XQGV &RQWULEXWLQJ

$FWLRQ���
3DUHQW�/HDGHUVKLS�DQG�$GYLVRU\
*URXSV

(QVXUH�WKDW�SDUHQWV�DUH�DFWLYHO\�LQYROYHG�LQ�DOO�DGYLVRU\�OHDGHUVKLS�JURXSV�E\�HQVXULQJ
WKH�PHHWLQJV�DUH�ZHOO�SXEOLFL]HG�DQG�KHOG�DW�WLPHV�FRQYHQLHQW�IRU�SDUHQWV��SURYLGLQJ
WUDQVODWLRQ�LQWHUSUHWHUV�DV�QHHGHG��DQG�UHPRYLQJ�RWKHU�EDUULHUV�WR�DWWHQGDQFH��7UDLQLQJ
LQ�WKH�ZRUN�RI�WKH�DGYLVRU\�JURXSV�ZLOO�EH�SURYLGHG��,QFUHDVH�PHDQLQJIXO�LQYROYHPHQW
E\�SDUHQWV��VWXGHQWV�DQG�FRPPXQLW\�LQ�/HDGHUVKLS�JURXSV�DQG�LQ�VFKRRO�HYHQWV�E\�LP�
SURYLQJ�FRPPXQLFDWLRQ�DQG�RIIHULQJ�WRSLFV�RI�LQWHUHVW�WR�SDUHQWV���/&))��7LWOH�,�

���������� <HV

$FWLRQ��� &RPPXQLFDWLRQ

3URYLGH�D�YDULHW\�RI�FRPPXQLFDWLRQ�VWUDWHJLHV�WR�UHDFK�RXW�WR�SDUHQWV��IDPLOLHV�DQG�WKH
FRPPXQLW\��,QFOXGH�PHWKRGV�WKDW�SURYLGH�FKDQQHOV�IRU�WZR�ZD\�FRPPXQLFDWLRQ�DQG
IHHGEDFN�ZLWK�DOO�SDUHQWV�LQFOXGLQJ�SDUHQWV�JXDUGLDQV�RI�XQGXSOLFDWHG�VWXGHQWV�DQG
VWXGHQWV�ZLWK�H[FHSWLRQDO�QHHGV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��DQQXDO�FOLPDWH�VXU�
YH\��DQQXDO�FDOHQGDU�RI�SDUHQW�HYHQWV��K\EULG�LQ��SHUVRQ�=RRP�PHHWLQJV��SHUVRQDO
HPDLOV�RU�SKRQH�FDOOV��HWF��

���������� <HV

$FWLRQ��� :RUNVKRSV�DQG�7UDLQLQJV

3URYLGH�3URIHVVLRQDO�/HDUQLQJ�IRU�VWDII�RQ�WKH�EHQHILWV�RI�SDUHQW�LQYROYHPHQW�DQG�KRZ
WR�EXLOG�VWURQJHU�UHODWLRQVKLSV�ZLWK�SDUHQWV��3URYLGH�ZRUNVKRSV�IRU�SDUHQWV�RQ�WKH�LP�
SRUWDQFH�RI�EHLQJ�LQYROYHG�LQ�WKH�FKDUWHU��WKH�EHQHILWV��DQG�KRZ�WR�VXSSRUW�WKHLU�\RXQJ
DGXOW
V�HGXFDWLRQ��ERWK�DFDGHPLF�DQG�VRFLDO�HPRWLRQDO���3URYLGH�ZRUNVKRSV�RQ�SUH�
SDULQJ�IRU�FROOHJH�DQG�IRU�FDUHHUV��LQFOXGLQJ�ILQDQFLDO�LQIRUPDWLRQ��ZULWLQJ�UHVXPHV�
HWF���

��������� <HV
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$�GHVFULSWLRQ�RI�DQ\�VXEVWDQWLYH�GLIIHUHQFHV�LQ�SODQQHG�DFWLRQV�DQG�DFWXDO�LPSOHPHQWDWLRQ�RI�WKHVH�DFWLRQV�

+6+0&�FRQWLQXHV�WR�YDOXH�WKH�HQJDJHPHQW�RI�WKHLU�HGXFDWLRQDO�SDUWQHUV���:KLOH�WKH�SDQGHPLF�PD\�KDYH�FKDQJHG�VRPH�RI�WKH�GHWDLOV�DERXW�KRZ�WKH�HQJDJHPHQW�ZDV�GRQH��two way 
communication with educational partners has continued as planned over the last two years.  Recently the California Community Schools grant work has added breadth and focus to our 
work.

$Q�H[SODQDWLRQ�RI�PDWHULDO�GLIIHUHQFHV�EHWZHHQ�%XGJHWHG�([SHQGLWXUHV�DQG�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�DQG�RU�3ODQQHG�3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�DQG�(VWLPDWHG�$FWXDO
3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�

For Goal 3, Action 2 additional funds were spent to meet the increased needs of building community after the pandemic. Working with the Community Partnership Grant the school 
realized that there were additional barriers to participation that need to be addressed in order to build authentic channels of two-way communication with all members of the education
community.

$Q�H[SODQDWLRQ�RI�KRZ�HIIHFWLYH�WKH�VSHFLILF�DFWLRQV�ZHUH�LQ�PDNLQJ�SURJUHVV�WRZDUG�WKH�JRDO�

+6+0&�KDV�FRQWLQXHG�WR�PDLQWDLQ�SDUHQW�SDUWLFLSDWLRQ�DW�IXOO�LPSOHPHQWDWLRQ��DV�VKRZQ�RQ�WKH�/RFDO�IQGLFDWRU�   In addition the parent surveys demonstrated a strong positive 
response from parents regarding the work the school is doing, although all groups would still like to see an increase in parent involvement.

$�GHVFULSWLRQ�RI�DQ\�FKDQJHV�PDGH�WR�WKH�SODQQHG�JRDO��PHWULFV��GHVLUHG�RXWFRPHV��RU�DFWLRQV�IRU�WKH�FRPLQJ�\HDU�WKDW�UHVXOWHG�IURP�UHIOHFWLRQV�RQ�SULRU�SUDFWLFH�

7KH�DFWLRQV�ZLOO�FRQWLQXH�WR�EH�LPSOHPHQWHG�LQ�WKH�FRPLQJ�\HDU��ZKLOH�FRQWLQXLQJ�WR�ORRN�IRU�DGGLWLRQDO�ZD\V�WR�HQJDJH�HGXFDWLRQDO�SDUWQHUV�DW�KLJK�OHYHOV. Regarding Action 3, there will 
be an increased focus on the area of college preparation, per survey results. 

$�UHSRUW�RI�WKH�7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�$QQXDO�8SGDWH�7DEOH��$�UHSRUW�RI�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJHV�RI�
,PSURYHG�6HUYLFHV�IRU�ODVW�\HDU¶V�DFWLRQV�PD\�EH�IRXQG�LQ�WKH�&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH�
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3URMHFWHG�/&))�%DVH�*UDQW
3URMHFWHG�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ
*UDQWV

3URMHFWHG�$GGLWLRQDO�/&))�&RQFHQWUDWLRQ�*UDQW����
SHUFHQW�

������������� ����������� ����������

5HTXLUHG�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�/&$3�<HDU

3URMHFWHG�3HUFHQWDJH�WR�,QFUHDVH�RU
,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO
<HDU

/&))�&DUU\RYHU�²�3HUFHQWDJH /&))�&DUU\RYHU�²�'ROODU
7RWDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH
6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU

����� �� ����� �����

7KH�%XGJHWHG�([SHQGLWXUHV�IRU�$FWLRQV�LGHQWLILHG�DV�&RQWULEXWLQJ�PD\�EH�IRXQG�LQ�WKH�&RQWULEXWLQJ�$FWLRQV�7DEOH�

5HTXLUHG�'HVFULSWLRQV
)RU�HDFK�DFWLRQ�EHLQJ�SURYLGHG�WR�DQ�HQWLUH�VFKRRO��RU�DFURVV�WKH�HQWLUH�VFKRRO�GLVWULFW�RU�FRXQW\�RIILFH�RI�HGXFDWLRQ��&2(���DQ�H[SODQDWLRQ�RI�����KRZ�WKH�QHHGV�RI�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV�
DQG�ORZ�LQFRPH�VWXGHQWV�ZHUH�FRQVLGHUHG�ILUVW��DQG�����KRZ�WKHVH�DFWLRQV�DUH�HIIHFWLYH�LQ�PHHWLQJ�WKH�JRDOV�IRU�WKHVH�VWXGHQWV�

+HDOWK�6FLHQFHV�+LJK�DQG�0LGGOH�&ROOHJH�&KDUWHU�6FKRRO�KDV�FOHDUO\�GHOLQHDWHG�WKRVH�DFWLRQV�DQG�VHUYLFHV�ZKLFK�SURYLGH�EDVLF�SURJUDP�UHTXLUHPHQWV�WR�DOO�VWXGHQWV��DQG�WKRVH�WKDW�SURYLGH
VXSSOHPHQWDO�DVVLVWDQFH�WR�XQGXSOLFDWHG�VWXGHQW�JURXSV��7KH�DFWLRQV�DQG�VHUYLFHV�WKDW�SURYLGH�VXSSOHPHQWDO�DVVLVWDQFH�DUH�DOO�SURYLGHG�LQ�DQ�/($�ZLGH�DSSURDFK��7KLV�LV�EHFDXVH�HYHQ�WKRXJK
WKH�DFWLRQV�VHUYLFHV�DUH�GHVLJQHG�WR�PHHW�WKH�GLIIHUHQWLDWHG�QHHGV�RI�VWXGHQWV�ZKR�DUH�(QJOLVK�/HDUQHUV��IURP�/RZ�,QFRPH�IDPLOLHV��DQG�RU�LQ�)RVWHU�FDUH��RWKHU�VWXGHQWV�DOVR�EHQHILW�IURP�WKH
DFWLRQV��7KH�DFWLRQV�GHVLJQDWHG�DV��&RQWULEXWLQJ��DUH�SULQFLSDOO\�GLUHFWHG�WRZDUGV�DGGUHVVLQJ�WKH�EDUULHUV�H[SHULHQFHG�E\�XQGXSOLFDWHG�VWXGHQWV��DQG�EDVHG�RQ�UHVHDUFK�RU�H[SHULHQFH�WKDW
VKRZV�WKHLU�HIIHFWLYHQHVV�
7KH�IROORZLQJ�DFWLRQV�VHUYLFHV�DUH�SURYLGHG�WR�WKH�HQWLUH�VFKRRO��EXW�ZLOO�SURYLGH�VXSSRUW�GHVLJQHG�VSHFLILFDOO\�IRU�XQGXSOLFDWHG�VWXGHQWV�
*RDO����$FWLRQ����%H\RQG�&UHGHQWLDOLQJ���6WXGHQWV�ZKR�DUH�DFKLHYLQJ�EHORZ�JUDGH�OHYHO��W\SLFDOO\�(/��/,��)<��EHQHILW�IURP�WKH�DGGLWLRQDO�WUDLQLQJ�LQ�LQVWUXFWLRQDO�VWUDWHJLHV�WKDW�ZLOO�KHOS�WHDFKHUV
ILQG�ZD\V�WR�UHDFK�DOO�VWXGHQWV�
*RDO����$FWLRQ����6XSSOHPHQWDO�6HUYLFHV�IRU�VWXGHQWV���WKHVH�VHUYLFHV�PDWHULDOV�SHUVRQQHO�VXSSRUW�WKH�GLIIHUHQWLDWLRQ�RI�LQVWUXFWLRQ�WR�PHHW�WKH�QHHGV�RI�VWXGHQWV�DW�ULVN�RI�QRW�PHHWLQJ�DFDGHPLF
EHQFKPDUNV�
*RDO����$FWLRQ����3URIHVVLRQDO�'HYHORSPHQW���WKH�IRFXV�RI�WKH�3'�LV�RQ�ZD\V�WR�PHHW�WKH�QHHGV�RI�GLYHUVH�DQG�VWUXJJOLQJ�OHDUQHUV��ZLWK�D�IRFXV�RQ�VWXGHQWV�ZKR�DUH�(QJOLVK�/HDUQHUV��)RVWHU
<RXWK�DQG�+RPHOHVV�VWXGHQWV
*RDO����$FWLRQ����$WWHQGDQFH�6XSSRUW���&KURQLF�DEVHQWHHLVP�DQG�DWWHQGDQFH�DUH�FKDOOHQJHV�IRU�DOO�VWXGHQWV�EXW�GDWD�VKRZV�D�ODUJHU�SHUFHQW�RI�WKRVH�QRW�DWWHQGLQJ�DUH�XQGXSOLFDWHG�VWXGHQWV
*RDO����$FWLRQ����(GXFDWLRQDO�2SWLRQV���7KHVH�RSWLRQV�DUH�HVSHFLDOO\�KHOSIXO�IRU�VWXGHQWV�ZKR�PD\�QHHG�PRUH�WLPH�RU�DGGLWLRQDO�LQVWUXFWLRQ�WR�PDVWHU�UHTXLUHG�FRQFHSWV�
*RDO����$FWLRQ����&ROOHJH�DQG�&DUHHU���6WUDWHJLHV�DQG�VXSSRUW�WR�DOORZ�DOO�VWXGHQWV�WR�JUDGXDWH�UHDG\�WR�EH�VXFFHVVIXO�LQ�FROOHJH�RU�D�FDUHHU��'DWD�VKRZV�WKDW�(/�/,�)<�WHQG�WR�EH�OHVV�VXFFHVVIXO
LQ�WKHVH�DUHDV��VR�WKH�H[WUD�VXSSRUW�LV�YHU\�LPSRUWDQW�
*RDO����$FWLRQ����3RVLWLYH�6FKRRO�(QYLURQPHQW���IRFXVHV�RQ�SURYLGLQJ�D�VDIH��SRVLWLYH�OHDUQLQJ�HQYLURQPHQW�ZKHUH�DOO�VWXGHQWV�IHHO�ZHOFRPH�DQG�JHW�WKH�VXSSRUW�WKH\�QHHG�WR�EH�VXFFHVVIXO�
$JDLQ��WKLV�LV�XVXDOO\�PRUH�RI�D�FKDOOHQJH�IRU�XQGXSOLFDWHG�VWXGHQWV�ZKR�PD\�IHHO�PDUJLQDOL]HG�RU�OHVV�FRQQHFWHG�WR�VFKRRO�
*RDO����$FWLRQ����������:RUNLQJ�WR�LQFOXGH�DOO�IDPLOLHV�DQG�FRPPXQLW\�SDUWQHUV�LQ�WKH�VFKRRO��WKURXJK�D�YDULHW\�RI�PHWKRGV�RI�WZR�ZD\�FRPPXQLFDWLRQ��PHHWLQJV��HYHQWV�DQG�ZRUNVKRSV�IRU�ERWK
VWDII�DQG�SDUHQWV��ZLWK�D�IRFXV�RQ�UHPRYLQJ�EDUULHUV�WR�DWWHQGDQFH�DQG�PDNLQJ�DOO�SDUHQWV�IHHO�ZHOFRPH��7KLV�LV�HVSHFLDOO\�LPSRUWDQW�IRU�SDUHQWV�RI�XQGXSOLFDWHG�VWXGHQWV�

,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�IRU�)RVWHU�<RXWK��(QJOLVK�/HDUQHUV�
DQG�/RZ�,QFRPH�6WXGHQWV�IRU��������
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+6+0&�PRQLWRUV�XQGXSOLFDWHG�VWXGHQWV�UHJXODUO\�WR�HQVXUH�WKH��&RQWULEXWLQJ��DFWLRQV�DQG�VHUYLFHV�DUH�PHHWLQJ�WKH�QHHGV�RI�WKH�PRVW�DW�ULVN�VWXGHQWV��DQG�LPSURYLQJ�WKH�DFKLHYHPHQW�RI�WKRVH
VWXGHQWV�LQ�RUGHU�WR�GHFUHDVH�WKH�DFKLHYHPHQW�JDS�

$�GHVFULSWLRQ�RI�KRZ�VHUYLFHV�IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�DUH�EHLQJ�LQFUHDVHG�RU�LPSURYHG�E\�WKH�SHUFHQWDJH�UHTXLUHG�

,Q�DGGLWLRQ�WR�WKH�VHUYLFHV�OLVWHG�DERYH�+6+0&�KDV�RQH�DFWLRQ�WKDW�LV�GLUHFWHG�WRZDUG�RQ�VSHFLILF�VWXGHQW�JURXS��7KDW�LV�*RDO����$FWLRQ���ZKLFK�LV�IRFXVHG�RQ�(QJOLVK�/HDUQHU�VWXGHQWV�DQG
SURYLGLQJ�WKHP�ZLWK�WKH�VSHFLDOL]HG�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQ�WKDW�ZLOO�LPSURYH�WKHLU�SURILFLHQF\�LQ�(QJOLVK�DQG�VXSSRUW�WKHP�WR�DFFHVV�&DOLIRUQLD�6WDWH�&RQWHQW�VWDQGDUGV�LQ�DOO�DUHDV�
$OO�WKH�,QFUHDVHG�DQG�,PSURYHG�6HUYLFHV�RIIHUHG�DW�+6+0&�VHUYH�WR�LQFUHDVH�WKH�DPRXQW�RI�WLPH�VWXGHQWV�KDYH�WR�LQWHUDFW�ZLWK�FDULQJ�DGXOWV�ZKR�HQJDJH�WKH�VWXGHQWV�LQ�OHDUQLQJ��RU�WKH\
SURYLGH�DGGLWLRQDO�DQG�LPSURYHG�VXSSOHPHQWDO�UHVRXUFHV�VSHFLILFDOO\�GHVLJQHG�WR�PHHW�WKH�GLIIHULQJ�HGXFDWLRQDO�DQG�VRFLDO�HPRWLRQDO�QHHGV�RI�WKH�XQGXSOLFDWHG�JURXS�RI�VWXGHQWV�

$�GHVFULSWLRQ�RI�WKH�SODQ�IRU�KRZ�WKH�DGGLWLRQDO�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�IXQGLQJ�LGHQWLILHG�DERYH�ZLOO�EH�XVHG�WR�LQFUHDVH�WKH�QXPEHU�RI�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV
WKDW�KDYH�D�KLJK�FRQFHQWUDWLRQ��DERYH����SHUFHQW��RI�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV��DV�DSSOLFDEOH�

+6+0&�&KDUWHU�6FKRRO�KDV�DQ�XQGXSOLFDWHG�VWXGHQW�FRXQW�RI�RYHU������DQG�ZLOO�XVH�WKH�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�IXQGLQJ�WR�LQFUHDVH�WKH�WLPH�KRXUV�DOORFDWHG�WR�VWDII�ZKR�DUH�DOUHDG\
HQJDJHG�LQ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�+6+0&��ZLWK�D�IRFXV�RQ�WKH�QHHGV�RI�/RZ�,QFRPH��(QJOLVK�/HDUQHUV�DQG�RU�)RVWHU�<RXWK��7KLV�ZLOO�DOORZ�WKH�VFKRRO�WR�H[SDQG�VHUYLFHV�OLVWHG�LQ�WKH
/&$3�LQ�*RDO����$FWLRQV���DQG���

$FWLRQ�����3URYLGHV�VXSSOHPHQWDO�SHUVRQQHO��LH��,QVWUXFWLRQDO�&RDFKHV��*UDGXDWLRQ�FRDFK��57,�WHDFKHU��HWF�����IRFXVHG�RQ�PHHWLQJ�WKH�QHHGV�RI�XQGXSOLFDWHG�VWXGHQW�JURXSV��7KLV�DOVR�LQFOXGHV
WKH�$FDGHPLF�5HFRYHU\�3URJUDP�DQG�6:$*�/DE�

$FWLRQ�����6WXGHQWV�ZKR�DUH�QRW�PHHWLQJ�DWWHQGDQFH�VWDQGDUGV�ZLOO�UHFHLYH�FRXQVHOLQJ�DQG�KRPH�YLVLWV�IURP�DWWHQGDQFH�VWDII�

+6+0&�LV�D�VLQJOH�VFKRRO�FKDUWHU�

6WDII�WR�VWXGHQW�UDWLRV�E\�W\SH
RI�VFKRRO�DQG�FRQFHQWUDWLRQ�RI
XQGXSOLFDWHG�VWXGHQWV

6FKRROV�ZLWK�D�VWXGHQW�FRQFHQWUDWLRQ�RI����SHUFHQW�RU�OHVV 6FKRROV�ZLWK�D�VWXGHQW�FRQFHQWUDWLRQ�RI�JUHDWHU�WKDQ����SHUFHQW

6WDII�WR�VWXGHQW�UDWLR�RI�FODVVLILHG
VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR
VWXGHQWV

� �

6WDII�WR�VWXGHQW�UDWLR�RI�FHUWLILFDW�
HG�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV
WR�VWXGHQWV

� �
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��������'DWD�(QWU\�7DEOH��,QFOXVLRQ�DV�SDUW�RI�WKH�/&$3�7HPSODWH�LV�RSWLRQDO

������� ������������� ����������� ������ ����� ������

� � %DVLF�6HUYLFHV $OO 1R � � &KDUWHU RQ�JRLQJ

� �
%H\RQG
&UHGHQWLDOLQJ

� <HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

&KDUWHU RQ�JRLQJ

� � )DFLOLWLHV $OO 1R � � +6+0& RQ�JRLQJ

� � +HDOWK�DQG�6DIHW\ DOO 1R � � +6+0& DV�QHHGHG

� �
6XSSOHPHQWDO
6HUYLFHV�IRU�VWXGHQWV

� <HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& RQ�JRLQJ

� �
3URIHVVLRQDO
'HYHORSPHQW

� <HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� � $WWHQGDQFH�VXSSRUW � <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� � (GXFDWLRQDO�2SWLRQV � <HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& RQ�JRLQJ

� � &ROOHJH�DQG�&DUHHU � <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� �
(QJOLVK�/HDUQHU
VXSSRUW

� <HV /LPLWHG (/ +6+0& RQ�JRLQJ

/&$3�<HDU��,QSXW�
���3URMHFWHG�/&))�%DVH

*UDQW��,QSXW�'ROODU
$PRXQW�

���3URMHFWHG�/&))
6XSSOHPHQWDO�DQG�RU

&RQFHQWUDWLRQ�*UDQWV��,Q�
SXW�'ROODU�$PRXQW�

���3URMHFWHG�3HUFHQWDJH�WR
,QFUHDVH�RU�,PSURYH

6HUYLFHV�IRU�WKH�&RPLQJ
6FKRRO�<HDU����GLYLGHG�E\

��

/&))�&DUU\RYHU��
3HUFHQWDJH��,QSXW

3HUFHQWDJH�IURP�3ULRU
<HDU�

7RWDO�3HUFHQWDJH�WR
,QFUHDVH�RU�,PSURYH

6HUYLFHV�IRU�WKH�&RPLQJ
6FKRRO�<HDU������&DUU\RYHU

��

*RDO�� $FWLRQ
�

$FWLRQ�7LWOH 6WXGHQW�*URXS�V�
&RQWULEXWLQJ�WR
,QFUHDVHG�RU

,PSURYHG�6HUYLFHV"
6FRSH 8QGXSOLFDWHG

6WXGHQW�*URXS�V�
/RFDWLRQ 7LPH�6SDQ
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� �
3RVLWLYH�6FKRRO
(QYLURQPHQW

� <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� �
6XSSOHPHQWDO
6XSSRUWV�IRU�6(/

$OO 1R � � +6+0& 2Q�JRLQJ

� �
3DUHQW�/HDGHUVKLS
DQG�$GYLVRU\�*URXSV

� <HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& RQ�JRLQJ

� � &RPPXQLFDWLRQ � <HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� �
:RUNVKRSV�DQG
7UDLQLQJV

� <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& RQ�JRLQJ

� � � � 1R � � � �

� � � � 1R � � � �

� � � � 1R /($�ZLGH � � �

��������'DWD�(QWU\�7DEOH�&RQWLQXHG

� � ������������� ����� ������������� ����� ����� ����� ������������� ��

� � ����� ���������� ���������� ����� ����� ����� ���������� ��

� � ����� ���������� ���������� ����� ����� ����� ���������� ��

� � ����� ��������� ��������� ����� ����� ����� ��������� ��

� � ����������� ����� ����������� ����� ����� ����������� ����������� ��

� � ����������� ����� ���������� ����� ����� ���������� ����������� ��

� � ���������� ����� ���������� ����� ����� ���������� ���������� ��

� � ����������� ����� ����������� ����� ����� ���������� ����������� ��

*RDO��
$FWLRQ

� $FWLRQ�7LWOH 6WXGHQW�*URXS�V�
&RQWULEXWLQJ�WR
,QFUHDVHG�RU

,PSURYHG�6HUYLFHV"
6FRSH

8QGXSOLFDWHG
6WXGHQW�*URXS�V� /RFDWLRQ 7LPH�6SDQ

*RDO��
$FWLRQ

� 7RWDO�3HUVRQQHO
7RWDO�1RQ�
SHUVRQQHO /&))�)XQGV 2WKHU�6WDWH�)XQGV /RFDO�)XQGV )HGHUDO�)XQGV 7RWDO�)XQGV

3ODQQHG
3HUFHQWDJH�RI
,PSURYHG

6HUYLFHV����
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� � ���������� ����� ���������� ����� ����� ����� ���������� ��

� � ����������� ����� ���������� ����� ����� ���������� ����������� ��

� � ����������� ����� ����������� ����� ����� ����� ����������� ��

� � ��������� ����� ����� ����� ����� ��������� ��������� ��

� � ���������� ����� ���������� ����� ����� ���������� ���������� ��

� � ���������� ��������� ���������� ����� ����� ����� ���������� ��

� � ��������� ����� ��������� ����� ����� ����� ��������� ��

� � ����� ����� � � � � ����� ��

� � ����� ����� � � � � ����� ��

� � ����� ����� � � � � ����� ��

*RDO�� $FWLRQ
�

7RWDO�3HUVRQQHO 7RWDO�1RQ�
SHUVRQQHO

/&))�)XQGV 2WKHU�6WDWH�)XQGV /RFDO�)XQGV )HGHUDO�)XQGV 7RWDO�)XQGV

3ODQQHG
3HUFHQWDJH�RI
,PSURYHG

6HUYLFHV����
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��������7RWDO�3ODQQHG�([SHQGLWXUHV�7DEOH

7RWDOV ������������� ����� ����� ����������� ������������� ������������� �����������

� � %DVLF�6HUYLFHV $OO ������������� ����� ����� ����� �������������

� �
%H\RQG
&UHGHQWLDOLQJ

/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

���������� ����� ����� ����� ����������

� � )DFLOLWLHV $OO ���������� ����� ����� ����� ����������

� � +HDOWK�DQG�6DIHW\ DOO ��������� ����� ����� ����� ���������

� �
6XSSOHPHQWDO
6XSSRUWV�IRU�6(/

$OO ����� ����� ����� ��������� ���������

� �
3RVLWLYH�6FKRRO
(QYLURQPHQW

(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

����������� ����� ����� ����� �����������

� �
(QJOLVK�/HDUQHU
VXSSRUW

(/ ���������� ����� ����� ���������� �����������

� � &ROOHJH�DQG�&DUHHU
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

���������� ����� ����� ����� ����������

� � (GXFDWLRQDO�2SWLRQV
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

����������� ����� ����� ���������� �����������

� � $WWHQGDQFH�VXSSRUW
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

���������� ����� ����� ���������� ����������

� �
3URIHVVLRQDO
'HYHORSPHQW

/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

���������� ����� ����� ���������� �����������

� �
6XSSOHPHQWDO
6HUYLFHV�IRU�VWXGHQWV

(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

����������� ����� ����� ����������� �����������

7RWDOV /&))�)XQGV 2WKHU�6WDWH�)XQGV /RFDO�)XQGV )HGHUDO�)XQGV 7RWDO�)XQGV 7RWDO�3HUVRQQHO 7RWDO�1RQ�3HUVRQQHO

*RDO��
$FWLRQ

� $FWLRQ�7LWOH 6WXGHQW�*URXS�V� /&))�)XQGV 2WKHU�6WDWH�)XQGV /RFDO�)XQGV )HGHUDO�)XQGV 7RWDO�)XQGV
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� �
:RUNVKRSV�DQG
7UDLQLQJV

(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

��������� ����� ����� ����� ���������

� � &RPPXQLFDWLRQ
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

���������� ����� ����� ����� ����������

� �
3DUHQW�/HDGHUVKLS
DQG�$GYLVRU\�*URXSV

(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

���������� ����� ����� ���������� ����������

� � � � ����� ����� ����� ����� �����

� � � � ����� ����� ����� ����� �����

� � � � ����� ����� ����� ����� �����

*RDO�� $FWLRQ
�

$FWLRQ�7LWOH 6WXGHQW�*URXS�V� /&))�)XQGV 2WKHU�6WDWH�)XQGV /RFDO�)XQGV )HGHUDO�)XQGV 7RWDO�)XQGV
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��������&RQWULEXWLQJ�$FWLRQV�7DEOHV

������������� ����������� ������ ����� ������ ������������� ����� ������

7RWDO� ������������� �������������

/($�ZLGH�7RWDO� ����������� �������������

/LPLWHG�7RWDO� ���������� �����������

6FKRROZLGH�7RWDO� ����� �����

� �
%H\RQG
&UHGHQWLDOLQJ

<HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

&KDUWHU ���������� ��

� �
6XSSOHPHQWDO
6HUYLFHV�IRU�VWXGHQWV

<HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& ����������� ��

� �
3URIHVVLRQDO
'HYHORSPHQW

<HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

+6+0& ���������� ��

� � $WWHQGDQFH�VXSSRUW <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& ���������� ��

� � (GXFDWLRQDO�2SWLRQV <HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& ����������� ��

���3URMHFWHG�/&))
%DVH�*UDQW

���3URMHFWHG�/&))
6XSSOHPHQWDO

DQG�RU
&RQFHQWUDWLRQ

*UDQWV

���3URMHFWHG
3HUFHQWDJH�WR

,QFUHDVH�RU�,PSURYH
6HUYLFHV�IRU�WKH

&RPLQJ�6FKRRO�<HDU
���GLYLGHG�E\���

/&))�&DUU\RYHU��
3HUFHQWDJH��3HU�
FHQWDJH�IURP�3ULRU

<HDU�

7RWDO�3HUFHQWDJH�WR
,QFUHDVH�RU�,PSURYH
6HUYLFHV�IRU�WKH

&RPLQJ�6FKRRO�<HDU
�����&DUU\RYHU���

���7RWDO�3ODQQHG
&RQWULEXWLQJ

([SHQGLWXUHV��/&))
)XQGV�

���7RWDO�3ODQQHG
3HUFHQWDJH�RI

,PSURYHG�6HUYLFHV
���

3ODQQHG�3HUFHQWDJH
WR�,QFUHDVH�RU

,PSURYH�6HUYLFHV
IRU�WKH�&RPLQJ

6FKRRO�<HDU����GL�
YLGHG�E\���SOXV���

7RWDOV�E\�7\SH 7RWDO�/&))�)XQGV 7RWDO�)XQGV

*RDO��
$FWLRQ

� $FWLRQ�7LWOH
&RQWULEXWLQJ�WR
,QFUHDVHG�RU

,PSURYHG�6HUYLFHV"
6FRSH

8QGXSOLFDWHG
6WXGHQW�*URXS�V� /RFDWLRQ

3ODQQHG
([SHQGLWXUHV�IRU

&RQWULEXWLQJ�$FWLRQV
�/&))�)XQGV�

3ODQQHG�3HUFHQWDJH
RI�,PSURYHG
6HUYLFHV����
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� � &ROOHJH�DQG�&DUHHU <HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& ���������� ��

� �
(QJOLVK�/HDUQHU
VXSSRUW

<HV /LPLWHG (/ +6+0& ���������� ��

� �
3RVLWLYH�6FKRRO
(QYLURQPHQW

<HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& ����������� ��

� �
3DUHQW�/HDGHUVKLS
DQG�$GYLVRU\�*URXSV

<HV /($�ZLGH
(QJOLVK�/HDUQHUV�
/RZ�,QFRPH�DQG
)RVWHU�<RXWK

+6+0& ���������� ��

� � &RPPXQLFDWLRQ <HV /($�ZLGH
/RZ�,QFRPH��(QJOLVK
/HDUQHU�DQG�)RVWHU
<RXWK

+6+0& ���������� ��

� �
:RUNVKRSV�DQG
7UDLQLQJV

<HV /($�ZLGH
(QJOLVK�/HDUQHU��/RZ
,QFRPH�DQG�)RVWHU
<RXWK

+6+0& ��������� ��

*RDO�� $FWLRQ
�

$FWLRQ�7LWOH
&RQWULEXWLQJ�WR
,QFUHDVHG�RU

,PSURYHG�6HUYLFHV"
6FRSH 8QGXSOLFDWHG

6WXGHQW�*URXS�V�
/RFDWLRQ

3ODQQHG
([SHQGLWXUHV�IRU

&RQWULEXWLQJ�$FWLRQV
�/&))�)XQGV�

3ODQQHG�3HUFHQWDJH
RI�,PSURYHG
6HUYLFHV����

56 of 95Powered by BoardOnTrack

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Wednesday June 14, 2023 at 8:00 AM



��������$QQXDO�8SGDWH�7DEOH

7RWDOV ������������� �������������

� � %DVLF�6HUYLFHV 1R ������������� �������������

� � %H\RQG�&UHGHQWLDOLQJ <HV ���������� �����������

� � )DFLOLWLHV 1R ���������� ����������

� � +HDOWK�DQG�6DIHW\ 1R ��������� ���������

� � 6XSSOHPHQWDO�6HUYLFHV�IRU�VWXGHQWV <HV ����������� �����������

� � 3URIHVVLRQDO�'HYHORSPHQW <HV ����������� �����������

� � $WWHQGDQFH�VXSSRUW <HV ���������� ����������

� � (GXFDWLRQDO�2SWLRQV <HV ����������� �����������

� � &ROOHJH�DQG�&DUHHU <HV ���������� �����������

� � (QJOLVK�/HDUQHU�6XSSRUW <HV ����������� �����������

� � 3RVLWLYH�6FKRRO�(QYLURQPHQW <HV ����������� �����������

� � 6XSSOHPHQWDO�6XSSRUWV�IRU�6(/ 1R ���������� ����������

� �
3DUHQW�/HDGHUVKLS�DQG�$GYLVRU\
*URXSV

<HV ���������� ����������

� � &RPPXQLFDWLRQ <HV ���������� ����������

� � :RUNVKRSV�DQG�7UDLQLQJV <HV ��������� ���������

7RWDOV /DVW�<HDU
V�7RWDO�3ODQQHG�([SHQGLWXUHV��7RWDO�)XQGV� 7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV��7RWDO�)XQGV�

/DVW
<HDU
V
*RDO��

/DVW
<HDU
V
$FWLRQ

�

$FWLRQ�7LWOH &RQWULEXWHG�WR�,QFUHDVHG�RU
,PSURYHG�6HUYLFHV"

/DVW�<HDU
V�7RWDO�3ODQQHG
([SHQGLWXUHV��7RWDO�)XQGV�

(VWLPDWHG�$FWXDO�([SHQGLWXUHV��,Q�
SXW�7RWDO�)XQGV�
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��������&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH

7RWDOV ����������� ������������� ������������� ������������ ����� ����� �����

� � %H\RQG�&UHGHQWLDOLQJ <HV ���������� ����������� ����� �����

� �
6XSSOHPHQWDO�6HUYLFHV
IRU�VWXGHQWV

<HV ����������� ����������� ����� �����

� �
3URIHVVLRQDO
'HYHORSPHQW

<HV ���������� ����������� ����� �����

� � $WWHQGDQFH�VXSSRUW <HV ���������� ���������� ����� �����

� � (GXFDWLRQDO�2SWLRQV <HV ����������� ����������� ����� �����

� � &ROOHJH�DQG�&DUHHU <HV ���������� ����������� ����� �����

� � (QJOLVK�/HDUQHU�6XSSRUW <HV ���������� ����������� ����� �����

� �
3RVLWLYH�6FKRRO
(QYLURQPHQW

<HV ����������� ����������� ����� �����

� �
3DUHQW�/HDGHUVKLS�DQG
$GYLVRU\�*URXSV

<HV ���������� ���������� ����� �����

� � &RPPXQLFDWLRQ <HV ���������� ���������� ����� �����

� �
:RUNVKRSV�DQG
7UDLQLQJV

<HV ��������� ��������� ����� �����

7RWDOV

���(VWLPDWHG�$FWXDO
/&))�6XSSOHPHQWDO
DQG�RU�&RQFHQWUDWLRQ
*UDQWV��,QSXW�'ROODU

$PRXQW�

���7RWDO�3ODQQHG
&RQWULEXWLQJ

([SHQGLWXUHV��/&))
)XQGV�

���7RWDO�(VWLPDWHG
$FWXDO�([SHQGLWXUHV
IRU�&RQWULEXWLQJ
$FWLRQV��/&))

)XQGV�

'LIIHUHQFH�%HWZHHQ
3ODQQHG�DQG

(VWLPDWHG�$FWXDO
([SHQGLWXUHV�IRU

&RQWULEXWLQJ�$FWLRQV
�6XEWUDFW���IURP���

���7RWDO�3ODQQHG
3HUFHQWDJH�RI

,PSURYHG�6HUYLFHV
���

���7RWDO�(VWLPDWHG
$FWXDO�3HUFHQWDJH�RI
,PSURYHG�6HUYLFHV

���

'LIIHUHQFH�%HWZHHQ
3ODQQHG�DQG

(VWLPDWHG�$FWXDO
3HUFHQWDJH�RI

,PSURYHG�6HUYLFHV
�6XEWUDFW���IURP���

/DVW
<HDU
V
*RDO��

/DVW
<HDU
V
$FWLRQ

�

$FWLRQ�7LWOH
&RQWULEXWHG�WR

,QFUHDVHG�RU�,PSURYHG
6HUYLFHV"

/DVW�<HDU
V�7RWDO
3ODQQHG�([SHQGLWXUHV

IRU�&RQWULEXWLQJ
$FWLRQV�/&))�)XQGV�

(VWLPDWHG�$FWXDO
([SHQGLWXUHV�IRU

&RQWULEXWLQJ�$FWLRQV��,Q�
SXW�/&))�)XQGV�

3ODQQHG�3HUFHQWDJH�RI
,PSURYHG�6HUYLFHV����

(VWLPDWHG�$FWXDO
3HUFHQWDJH�RI�,PSURYHG

6HUYLFHV��,QSXW
3HUFHQWDJH�
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��������/&))�&DUU\RYHU�7DEOH

7RWDOV ������������� ����������� ����� ������ ������������� ����� ������ 1R�FDUU\RYHU 1R�FDUU\RYHU

7RWDOV

���(VWLPDWHG
$FWXDO�/&))

%DVH�*UDQW��,Q�
SXW�'ROODU
$PRXQW�

���(VWLPDWHG
$FWXDO�/&))
6XSSOHPHQWDO

DQG�RU
&RQFHQWUDWLRQ

*UDQWV

/&))�&DUU\RYHU
��3HUFHQWDJH��,Q�
SXW�3HUFHQWDJH
IURP�3ULRU�<HDU�

����7RWDO
3HUFHQWDJH�WR
,QFUHDVH�RU
,PSURYH

6HUYLFHV�IRU�WKH
&XUUHQW�6FKRRO
<HDU����GLYLGHG

E\���SOXV
&DUU\RYHU���

���7RWDO
(VWLPDWHG
$FWXDO

([SHQGLWXUHV�IRU
&RQWULEXWLQJ
$FWLRQV��/&))

)XQGV�

���7RWDO
(VWLPDWHG
$FWXDO

3HUFHQWDJH�RI
,PSURYHG

6HUYLFHV����

����(VWLPDWHG
$FWXDO

3HUFHQWDJH�RI
,QFUHDVHG�RU
,PSURYHG

6HUYLFHV����GL�
YLGHG�E\����SOXV

��

����/&))
&DUU\RYHU�²
'ROODU�$PRXQW
�6XEWUDFW���
IURP����DQG
PXOWLSO\�E\���

����/&))
&DUU\RYHU�²
3HUFHQWDJH����
GLYLGHG�E\���
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,QVWUXFWLRQV
3ODQ�6XPPDU\

(QJDJLQJ�(GXFDWLRQDO�3DUWQHUV

*RDOV�DQG�$FWLRQV

,QFUHDVHG�RU�,PSURYHG�6HUYLFHV

)RU�DGGLWLRQDO�TXHVWLRQV�RU�WHFKQLFDO�DVVLVWDQFH�UHODWHG�WR�WKH�FRPSOHWLRQ�RI�WKH�/&$3�WHPSODWH��SOHDVH�FRQWDFW�WKH�ORFDO�&2(��RU
WKH�&DOLIRUQLD�'HSDUWPHQW�RI�(GXFDWLRQ¶V��&'(¶V��/RFDO�$JHQF\�6\VWHPV�6XSSRUW�2IILFH�E\�SKRQH�DW��������������RU�E\�HPDLO�DW
OFII#FGH�FD�JRY�

,QWURGXFWLRQ�DQG�,QVWUXFWLRQV
7KH�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD��/&))��UHTXLUHV�ORFDO�HGXFDWLRQDO�DJHQFLHV��/($V��WR�HQJDJH�WKHLU�ORFDO�HGXFDWLRQDO�SDUWQHUV�LQ
DQ�DQQXDO�SODQQLQJ�SURFHVV�WR�HYDOXDWH�WKHLU�SURJUHVV�ZLWKLQ�HLJKW�VWDWH�SULRULW\�DUHDV�HQFRPSDVVLQJ�DOO�VWDWXWRU\�PHWULFV��&2(V
KDYH����VWDWH�SULRULWLHV���/($V�GRFXPHQW�WKH�UHVXOWV�RI�WKLV�SODQQLQJ�SURFHVV�LQ�WKH�/&$3�XVLQJ�WKH�WHPSODWH�DGRSWHG�E\�WKH�6WDWH
%RDUG�RI�(GXFDWLRQ�

7KH�/&$3�GHYHORSPHQW�SURFHVV�VHUYHV�WKUHH�GLVWLQFW��EXW�UHODWHG�IXQFWLRQV�

&RPSUHKHQVLYH�6WUDWHJLF�3ODQQLQJ��7KH�SURFHVV�RI�GHYHORSLQJ�DQG�DQQXDOO\�XSGDWLQJ�WKH�/&$3�VXSSRUWV�FRPSUHKHQVLYH�VWUDWHJLF�SODQQLQJ��&DOLIRUQLD�(GXFDWLRQ�&RGH
>(&@�6HFWLRQ������>H@>�@���6WUDWHJLF�SODQQLQJ�WKDW�LV�FRPSUHKHQVLYH�FRQQHFWV�EXGJHWDU\�GHFLVLRQV�WR�WHDFKLQJ�DQG�OHDUQLQJ�SHUIRUPDQFH�GDWD��/($V�VKRXOG�FRQWLQXDOO\
HYDOXDWH�WKH�KDUG�FKRLFHV�WKH\�PDNH�DERXW�WKH�XVH�RI�OLPLWHG�UHVRXUFHV�WR�PHHW�VWXGHQW�DQG�FRPPXQLW\�QHHGV�WR�HQVXUH�RSSRUWXQLWLHV�DQG�RXWFRPHV�DUH�LPSURYHG�IRU�DOO
VWXGHQWV�

0HDQLQJIXO�(QJDJHPHQW�RI�(GXFDWLRQDO�3DUWQHUV��7KH�/&$3�GHYHORSPHQW�SURFHVV�VKRXOG�UHVXOW�LQ�DQ�/&$3�WKDW�UHIOHFWV�GHFLVLRQV�PDGH�WKURXJK�PHDQLQJIXO�HQJDJHPHQW
�(&�6HFWLRQ������>H@>�@���/RFDO�HGXFDWLRQDO�SDUWQHUV�SRVVHVV�YDOXDEOH�SHUVSHFWLYHV�DQG�LQVLJKWV�DERXW�DQ�/($
V�SURJUDPV�DQG�VHUYLFHV��(IIHFWLYH�VWUDWHJLF�SODQQLQJ�ZLOO
LQFRUSRUDWH�WKHVH�SHUVSHFWLYHV�DQG�LQVLJKWV�LQ�RUGHU�WR�LGHQWLI\�SRWHQWLDO�JRDOV�DQG�DFWLRQV�WR�EH�LQFOXGHG�LQ�WKH�/&$3�

$FFRXQWDELOLW\�DQG�&RPSOLDQFH��7KH�/&$3�VHUYHV�DQ�LPSRUWDQW�DFFRXQWDELOLW\�IXQFWLRQ�EHFDXVH�DVSHFWV�RI�WKH�/&$3�WHPSODWH�UHTXLUH�/($V�WR�VKRZ�WKDW�WKH\�KDYH
FRPSOLHG�ZLWK�YDULRXV�UHTXLUHPHQWV�VSHFLILHG�LQ�WKH�/&))�VWDWXWHV�DQG�UHJXODWLRQV��PRVW�QRWDEO\�

'HPRQVWUDWLQJ�WKDW�/($V�DUH�LQFUHDVLQJ�RU�LPSURYLQJ�VHUYLFHV�IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�LQ�SURSRUWLRQ�WR�WKH�DPRXQW�RI�DGGLWLRQDO
IXQGLQJ�WKRVH�VWXGHQWV�JHQHUDWH�XQGHU�/&))��(&�6HFWLRQ������>E@>���@��

(VWDEOLVKLQJ�JRDOV��VXSSRUWHG�E\�DFWLRQV�DQG�UHODWHG�H[SHQGLWXUHV��WKDW�DGGUHVV�WKH�VWDWXWRU\�SULRULW\�DUHDV�DQG�VWDWXWRU\�PHWULFV��(&�VHFWLRQV������>E@>�@�DQG�>�@��

$QQXDOO\�UHYLHZLQJ�DQG�XSGDWLQJ�WKH�/&$3�WR�UHIOHFW�SURJUHVV�WRZDUG�WKH�JRDOV��(&�6HFWLRQ������>E@>�@��
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7KH�/&$3�WHPSODWH��OLNH�HDFK�/($¶V�ILQDO�DGRSWHG�/&$3��LV�D�GRFXPHQW��QRW�D�SURFHVV��/($V�PXVW�XVH�WKH�WHPSODWH�WR�PHPRULDOL]H
WKH
RXWFRPH�RI�WKHLU�/&$3�GHYHORSPHQW�SURFHVV��ZKLFK�VKRXOG���D��UHIOHFW�FRPSUHKHQVLYH�VWUDWHJLF�SODQQLQJ��E��WKURXJK�PHDQLQJIXO
HQJDJHPHQW
ZLWK�HGXFDWLRQDO�SDUWQHUV�WKDW��F��PHHWV�OHJDO�UHTXLUHPHQWV��DV�UHIOHFWHG�LQ�WKH�ILQDO�DGRSWHG�/&$3��7KH�VHFWLRQV�LQFOXGHG�ZLWKLQ�WKH
/&$3
WHPSODWH�GR�QRW�DQG�FDQQRW�UHIOHFW�WKH�IXOO�GHYHORSPHQW�SURFHVV��MXVW�DV�WKH�/&$3�WHPSODWH�LWVHOI�LV�QRW�LQWHQGHG�DV�D�WRRO�IRU
HQJDJLQJ
HGXFDWLRQDO�SDUWQHUV�

,I�D�FRXQW\�VXSHULQWHQGHQW�RI�VFKRROV�KDV�MXULVGLFWLRQ�RYHU�D�VLQJOH�VFKRRO�GLVWULFW��WKH�FRXQW\�ERDUG�RI�HGXFDWLRQ�DQG�WKH�JRYHUQLQJ
ERDUG�RI�WKH
VFKRRO�GLVWULFW�PD\�DGRSW�DQG�ILOH�IRU�UHYLHZ�DQG�DSSURYDO�D�VLQJOH�/&$3�FRQVLVWHQW�ZLWK�WKH�UHTXLUHPHQWV�LQ�(&�VHFWLRQV�������
�������������
�������DQG��������7KH�/&$3�PXVW�FOHDUO\�DUWLFXODWH�WR�ZKLFK�HQWLW\¶V�EXGJHW��VFKRRO�GLVWULFW�RU�FRXQW\�VXSHULQWHQGHQW�RI�VFKRROV�
DOO�EXGJHWHG
DQG�DFWXDO�H[SHQGLWXUHV�DUH�DOLJQHG�

7KH�UHYLVHG�/&$3�WHPSODWH�IRU�WKH�����±��������±����DQG�����±���VFKRRO�\HDUV�UHIOHFWV�VWDWXWRU\�FKDQJHV�PDGH�WKURXJK
$VVHPEO\�%LOO�����
�&RPPLWWHH�RQ�%XGJHW���&KDSWHU������6WDWXWHV�RI�������7KHVH�VWDWXWRU\�FKDQJHV�HQKDQFH�WUDQVSDUHQF\�UHJDUGLQJ�H[SHQGLWXUHV�RQ
DFWLRQV
LQFOXGHG�LQ�WKH�/&$3��LQFOXGLQJ�DFWLRQV�WKDW�FRQWULEXWH�WR�PHHWLQJ�WKH�UHTXLUHPHQW�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�IRVWHU�\RXWK�
(QJOLVK
OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV��DQG�WR�VWUHDPOLQH�WKH�LQIRUPDWLRQ�SUHVHQWHG�ZLWKLQ�WKH�/&$3�WR�PDNH�DGRSWHG�/&$3V�PRUH
DFFHVVLEOH�IRU
HGXFDWLRQDO�SDUWQHUV�DQG�WKH�SXEOLF�

$W�LWV�PRVW�EDVLF��WKH�DGRSWHG�/&$3�VKRXOG�DWWHPSW�WR�GLVWLOO�QRW�MXVW�ZKDW�WKH�/($�LV�GRLQJ�IRU�VWXGHQWV�LQ�WUDQVLWLRQDO�NLQGHUJDUWHQ
WKURXJK
JUDGH�WZHOYH��7.±�����EXW�DOVR�DOORZ�HGXFDWLRQDO�SDUWQHUV�WR�XQGHUVWDQG�ZK\��DQG�ZKHWKHU�WKRVH�VWUDWHJLHV�DUH�OHDGLQJ�WR�LPSURYHG
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RSSRUWXQLWLHV�DQG�RXWFRPHV�IRU�VWXGHQWV��/($V�DUH�VWURQJO\�HQFRXUDJHG�WR�XVH�ODQJXDJH�DQG�D�OHYHO�RI�GHWDLO�LQ�WKHLU�DGRSWHG
/&$3V�LQWHQGHG
WR�EH�PHDQLQJIXO�DQG�DFFHVVLEOH�IRU�WKH�/($¶V�GLYHUVH�HGXFDWLRQDO�SDUWQHUV�DQG�WKH�EURDGHU�SXEOLF�

,Q�GHYHORSLQJ�DQG�ILQDOL]LQJ�WKH�/&$3�IRU�DGRSWLRQ��/($V�DUH�HQFRXUDJHG�WR�NHHS�WKH�IROORZLQJ�RYHUDUFKLQJ�IUDPH�DW�WKH�IRUHIURQW�RI
WKH
VWUDWHJLF�SODQQLQJ�DQG�HGXFDWLRQDO�SDUWQHU�HQJDJHPHQW�IXQFWLRQV�

*LYHQ�SUHVHQW�SHUIRUPDQFH�DFURVV�WKH�VWDWH�SULRULWLHV�DQG�RQ�LQGLFDWRUV�LQ�WKH�&DOLIRUQLD�6FKRRO�'DVKERDUG��'DVKERDUG���KRZ
LV�WKH�/($
XVLQJ�LWV�EXGJHWDU\�UHVRXUFHV�WR�UHVSRQG�WR�7.±���VWXGHQW�DQG�FRPPXQLW\�QHHGV��DQG�DGGUHVV�DQ\�SHUIRUPDQFH�JDSV�
LQFOXGLQJ�E\
PHHWLQJ�LWV�REOLJDWLRQ�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV"

/($V�DUH�HQFRXUDJHG�WR�IRFXV�RQ�D�VHW�RI�PHWULFV�DQG�DFWLRQV�WKDW�WKH�/($�EHOLHYHV��EDVHG�RQ�LQSXW�JDWKHUHG�IURP�HGXFDWLRQDO
SDUWQHUV�
UHVHDUFK��DQG�H[SHULHQFH��ZLOO�KDYH�WKH�ELJJHVW�LPSDFW�RQ�EHKDOI�RI�LWV�7.±���VWXGHQWV�

7KHVH�LQVWUXFWLRQV�DGGUHVV�WKH�UHTXLUHPHQWV�IRU�HDFK�VHFWLRQ�RI�WKH�/&$3��EXW�PD\�LQFOXGH�LQIRUPDWLRQ�DERXW�HIIHFWLYH�SUDFWLFHV
ZKHQ
GHYHORSLQJ�WKH�/&$3�DQG�FRPSOHWLQJ�WKH�/&$3�LWVHOI��$GGLWLRQDOO\��LQIRUPDWLRQ�LV�LQFOXGHG�DW�WKH�EHJLQQLQJ�RI�HDFK�VHFWLRQ
HPSKDVL]LQJ�WKH
SXUSRVH�WKDW�HDFK�VHFWLRQ�VHUYHV�

3ODQ�6XPPDU\
3XUSRVH
$�ZHOO�GHYHORSHG�3ODQ�6XPPDU\�VHFWLRQ�SURYLGHV�D�PHDQLQJIXO�FRQWH[W�IRU�WKH�/&$3��7KLV�VHFWLRQ�SURYLGHV�LQIRUPDWLRQ�DERXW�DQ
/($¶V�FRPPXQLW\�DV�ZHOO�DV�UHOHYDQW�LQIRUPDWLRQ�DERXW�VWXGHQW�QHHGV�DQG�SHUIRUPDQFH��,Q�RUGHU�WR�SURYLGH�D�PHDQLQJIXO�FRQWH[W
IRU�WKH�UHVW�RI�WKH�/&$3��WKH�FRQWHQW�RI�WKLV�VHFWLRQ�VKRXOG�EH�FOHDUO\�DQG�PHDQLQJIXOO\�UHODWHG�WR�WKH�FRQWHQW�LQFOXGHG�LQ�WKH
VXEVHTXHQW�VHFWLRQV�RI�WKH�/&$3�
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5HTXLUHPHQWV�DQG�,QVWUXFWLRQV
*HQHUDO�,QIRUPDWLRQ

%ULHIO\�GHVFULEH�WKH�/($��LWV�VFKRROV��DQG�LWV�VWXGHQWV�LQ�JUDGHV�7.±����DV�DSSOLFDEOH�WR�WKH�/($��)RU�H[DPSOH��LQIRUPDWLRQ�DERXW
DQ�/($�LQ�WHUPV�RI�JHRJUDSK\��HQUROOPHQW��RU�HPSOR\PHQW��WKH�QXPEHU�DQG�VL]H�RI�VSHFLILF�VFKRROV��UHFHQW�FRPPXQLW\�FKDOOHQJHV�
DQG�RWKHU�VXFK�LQIRUPDWLRQ�DV�DQ�/($�ZLVKHV�WR�LQFOXGH�FDQ�HQDEOH�D�UHDGHU�WR�PRUH�IXOO\�XQGHUVWDQG�DQ�/($¶V�/&$3�

5HIOHFWLRQV��6XFFHVVHV

%DVHG�RQ�D�UHYLHZ�RI�SHUIRUPDQFH�RQ�WKH�VWDWH�LQGLFDWRUV�DQG�ORFDO�SHUIRUPDQFH�LQGLFDWRUV�LQFOXGHG�LQ�WKH�'DVKERDUG��SURJUHVV
WRZDUG�/&$3�JRDOV��ORFDO�VHOI�DVVHVVPHQW�WRROV��LQSXW�IURP�HGXFDWLRQDO�SDUWQHUV��DQG�DQ\�RWKHU�LQIRUPDWLRQ��ZKDW�SURJUHVV�LV�WKH
/($�PRVW�SURXG�RI�DQG�KRZ�GRHV�WKH�/($�SODQ�WR�PDLQWDLQ�RU�EXLOG�XSRQ�WKDW�VXFFHVV"�7KLV�PD\�LQFOXGH�LGHQWLI\LQJ�VSHFLILF
H[DPSOHV�RI�KRZ�SDVW�LQFUHDVHV�RU�LPSURYHPHQWV�LQ�VHUYLFHV�IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�KDYH�OHG
WR�LPSURYHG�SHUIRUPDQFH�IRU�WKHVH�VWXGHQWV�

5HIOHFWLRQV��,GHQWLILHG�1HHG

5HIHUULQJ�WR�WKH�'DVKERDUG��LGHQWLI\���D��DQ\�VWDWH�LQGLFDWRU�IRU�ZKLFK�RYHUDOO�SHUIRUPDQFH�ZDV�LQ�WKH�³5HG´�RU�³2UDQJH´
SHUIRUPDQFH�FDWHJRU\�RU�DQ\�ORFDO�LQGLFDWRU�ZKHUH�WKH�/($�UHFHLYHG�D�³1RW�0HW´�RU�³1RW�0HW�IRU�7ZR�RU�0RUH�<HDUV´�UDWLQJ�$1'��E�
DQ\�VWDWH�LQGLFDWRU�IRU�ZKLFK�SHUIRUPDQFH�IRU�DQ\�VWXGHQW�JURXS�ZDV�WZR�RU�PRUH�SHUIRUPDQFH�OHYHOV�EHORZ�WKH�³DOO�VWXGHQW´
SHUIRUPDQFH��:KDW�VWHSV�LV�WKH�/($�SODQQLQJ�WR�WDNH�WR�DGGUHVV�WKHVH�DUHDV�RI�ORZ�SHUIRUPDQFH�DQG�SHUIRUPDQFH�JDSV"�$Q�/($
WKDW�LV�UHTXLUHG�WR�LQFOXGH�D�JRDO�WR�DGGUHVV�RQH�RU�PRUH�FRQVLVWHQWO\�ORZ�SHUIRUPLQJ�VWXGHQW�JURXSV�RU�ORZ�SHUIRUPLQJ�VFKRROV
PXVW�LGHQWLI\�WKDW�LW�LV�UHTXLUHG�WR�LQFOXGH�WKLV�JRDO�DQG�PXVW�DOVR�LGHQWLI\�WKH�DSSOLFDEOH�VWXGHQW�JURXS�V��DQG�RU�VFKRRO�V���2WKHU
QHHGV�PD\�EH�LGHQWLILHG�XVLQJ�ORFDOO\�FROOHFWHG�GDWD�LQFOXGLQJ�GDWD�FROOHFWHG�WR�LQIRUP�WKH�VHOI�UHIOHFWLRQ�WRROV�DQG�UHSRUWLQJ�ORFDO
LQGLFDWRUV�RQ�WKH�'DVKERDUG�

/&$3�+LJKOLJKWV

,GHQWLI\�DQG�EULHIO\�VXPPDUL]H�WKH�NH\�IHDWXUHV�RI�WKLV�\HDU¶V�/&$3�

&RPSUHKHQVLYH�6XSSRUW�DQG�,PSURYHPHQW

$Q�/($�ZLWK�D�VFKRRO�RU�VFKRROV�LGHQWLILHG�IRU�FRPSUHKHQVLYH�VXSSRUW�DQG�LPSURYHPHQW��&6,��XQGHU�WKH�(YHU\�6WXGHQW�6XFFHHGV
$FW�PXVW�UHVSRQG�WR�WKH�IROORZLQJ�SURPSWV�

6FKRROV�,GHQWLILHG�
,GHQWLI\�WKH�VFKRROV�ZLWKLQ�WKH�/($�WKDW�KDYH�EHHQ�LGHQWLILHG�IRU�&6,�
6XSSRUW�IRU�,GHQWLILHG�6FKRROV�
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'HVFULEH�KRZ�WKH�/($�KDV�RU�ZLOO�VXSSRUW�WKH�LGHQWLILHG�VFKRROV�LQ�GHYHORSLQJ�&6,�SODQV�WKDW�LQFOXGHG�D�VFKRRO�OHYHO�QHHGV
DVVHVVPHQW��HYLGHQFH�EDVHG�LQWHUYHQWLRQV��DQG�WKH�LGHQWLILFDWLRQ�RI�DQ\�UHVRXUFH�LQHTXLWLHV�WR�EH�DGGUHVVHG�WKURXJK�WKH
LPSOHPHQWDWLRQ�RI�WKH�&6,�SODQ�
0RQLWRULQJ�DQG�(YDOXDWLQJ�(IIHFWLYHQHVV�
'HVFULEH�KRZ�WKH�/($�ZLOO�PRQLWRU�DQG�HYDOXDWH�WKH�LPSOHPHQWDWLRQ�DQG�HIIHFWLYHQHVV�RI�WKH�&6,�SODQ�WR�VXSSRUW�VWXGHQW
DQG�VFKRRO�LPSURYHPHQW�

(QJDJLQJ�(GXFDWLRQDO�3DUWQHUV
3XUSRVH
6LJQLILFDQW�DQG�SXUSRVHIXO�HQJDJHPHQW�RI�SDUHQWV��VWXGHQWV��HGXFDWRUV��DQG�RWKHU�HGXFDWLRQDO�SDUWQHUV��LQFOXGLQJ�WKRVH
UHSUHVHQWLQJ�WKH�VWXGHQW�JURXSV�LGHQWLILHG�E\�/&))��LV�FULWLFDO�WR�WKH�GHYHORSPHQW�RI�WKH�/&$3�DQG�WKH�EXGJHW�SURFHVV��&RQVLVWHQW
ZLWK�VWDWXWH��VXFK�HQJDJHPHQW�VKRXOG�VXSSRUW�FRPSUHKHQVLYH�VWUDWHJLF�SODQQLQJ��DFFRXQWDELOLW\��DQG�LPSURYHPHQW�DFURVV�WKH�VWDWH
SULRULWLHV�DQG�ORFDOO\�LGHQWLILHG�SULRULWLHV��(&�6HFWLRQ������>H@>�@���(QJDJHPHQW�RI�HGXFDWLRQDO�SDUWQHUV�LV�DQ�RQJRLQJ��DQQXDO
SURFHVV�

7KLV�VHFWLRQ�LV�GHVLJQHG�WR�UHIOHFW�KRZ�WKH�HQJDJHPHQW�RI�HGXFDWLRQDO�SDUWQHUV�LQIOXHQFHG�WKH�GHFLVLRQV�UHIOHFWHG�LQ�WKH�DGRSWHG
/&$3��7KH�JRDO�LV�WR�DOORZ�HGXFDWLRQDO�SDUWQHUV�WKDW�SDUWLFLSDWHG�LQ�WKH�/&$3�GHYHORSPHQW�SURFHVV�DQG�WKH�EURDGHU�SXEOLF
XQGHUVWDQG�KRZ�WKH�/($�HQJDJHG�HGXFDWLRQDO�SDUWQHUV�DQG�WKH�LPSDFW�RI�WKDW�HQJDJHPHQW��/($V�DUH�HQFRXUDJHG�WR�NHHS�WKLV�JRDO
LQ�WKH�IRUHIURQW�ZKHQ�FRPSOHWLQJ�WKLV�VHFWLRQ�

6WDWXWH�DQG�UHJXODWLRQV�VSHFLI\�WKH�HGXFDWLRQDO�SDUWQHUV�WKDW�VFKRRO�GLVWULFWV�DQG�&2(V�PXVW�FRQVXOW�ZKHQ�GHYHORSLQJ�WKH�/&$3�
WHDFKHUV��SULQFLSDOV��DGPLQLVWUDWRUV��RWKHU�VFKRRO�SHUVRQQHO��ORFDO�EDUJDLQLQJ�XQLWV�RI�WKH�/($��SDUHQWV��DQG�VWXGHQWV��%HIRUH
DGRSWLQJ�WKH�/&$3��VFKRRO�GLVWULFWV�DQG�&2(V�PXVW�VKDUH�LW�ZLWK�WKH�3DUHQW�$GYLVRU\�&RPPLWWHH�DQG��LI�DSSOLFDEOH��WR�LWV�(QJOLVK
/HDUQHU�3DUHQW�$GYLVRU\�&RPPLWWHH��7KH�VXSHULQWHQGHQW�LV�UHTXLUHG�E\�VWDWXWH�WR�UHVSRQG�LQ�ZULWLQJ�WR�WKH�FRPPHQWV�UHFHLYHG�IURP
WKHVH�FRPPLWWHHV��6FKRRO�GLVWULFWV�DQG�&2(V�PXVW�DOVR�FRQVXOW�ZLWK�WKH�VSHFLDO�HGXFDWLRQ�ORFDO�SODQ�DUHD�DGPLQLVWUDWRU�V��ZKHQ
GHYHORSLQJ�WKH�/&$3�

6WDWXWH�UHTXLUHV�FKDUWHU�VFKRROV�WR�FRQVXOW�ZLWK�WHDFKHUV��SULQFLSDOV��DGPLQLVWUDWRUV��RWKHU�VFKRRO�SHUVRQQHO��SDUHQWV��DQG�VWXGHQWV
LQ�GHYHORSLQJ�WKH�/&$3��7KH�/&$3�VKRXOG�DOVR�EH�VKDUHG�ZLWK��DQG�/($V�VKRXOG�UHTXHVW�LQSXW�IURP��VFKRROVLWH�OHYHO�DGYLVRU\
JURXSV��DV�DSSOLFDEOH��H�J���VFKRROVLWH�FRXQFLOV��(QJOLVK�/HDUQHU�$GYLVRU\�&RXQFLOV��VWXGHQW�DGYLVRU\�JURXSV��HWF����WR�IDFLOLWDWH
DOLJQPHQW�EHWZHHQ�VFKRROVLWH�DQG�GLVWULFWOHYHO�JRDOV�DQG�DFWLRQV�
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,QIRUPDWLRQ�DQG�UHVRXUFHV�WKDW�VXSSRUW�HIIHFWLYH�HQJDJHPHQW��GHILQH�VWXGHQW�FRQVXOWDWLRQ��DQG�SURYLGH�WKH�UHTXLUHPHQWV�IRU
DGYLVRU\�JURXS�FRPSRVLWLRQ��FDQ�EH�IRXQG�XQGHU�5HVRXUFHV�RQ�WKH�IROORZLQJ�ZHE�SDJH�RI�WKH�&'(¶V�ZHEVLWH�
KWWSV���ZZZ�FGH�FD�JRY�UH�OF��

5HTXLUHPHQWV�DQG�,QVWUXFWLRQV
%HORZ�LV�DQ�H[FHUSW�IURP�WKH�����±���*XLGH�IRU�$QQXDO�$XGLWV�RI�.±���/RFDO�(GXFDWLRQ�$JHQFLHV�DQG�6WDWH�&RPSOLDQFH�5HSRUWLQJ�
ZKLFK�LV�SURYLGHG�WR�KLJKOLJKW�WKH�OHJDO�UHTXLUHPHQWV�IRU�HQJDJHPHQW�RI�HGXFDWLRQDO�SDUWQHUV�LQ�WKH�/&$3�GHYHORSPHQW�SURFHVV�

/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\�3ODQ�
)RU�FRXQW\�RIILFHV�RI�HGXFDWLRQ�DQG�VFKRRO�GLVWULFWV�RQO\��YHULI\�WKH�/($�

D��3UHVHQWHG�WKH�ORFDO�FRQWURO�DQG�DFFRXQWDELOLW\�SODQ�WR�WKH�SDUHQW�DGYLVRU\�FRPPLWWHH�LQ�DFFRUGDQFH�ZLWK�(GXFDWLRQ�&RGH
VHFWLRQ�������D�����RU�������D������DV�DSSURSULDWH�

E��,I�DSSOLFDEOH��SUHVHQWHG�WKH�ORFDO�FRQWURO�DQG�DFFRXQWDELOLW\�SODQ�WR�WKH�(QJOLVK�OHDUQHU�SDUHQW�DGYLVRU\�FRPPLWWHH��LQ
DFFRUGDQFH�ZLWK�(GXFDWLRQ�&RGH�VHFWLRQ�������D�����RU�������D������DV�DSSURSULDWH�

F��1RWLILHG�PHPEHUV�RI�WKH�SXEOLF�RI�WKH�RSSRUWXQLW\�WR�VXEPLW�FRPPHQWV�UHJDUGLQJ�VSHFLILF�DFWLRQV�DQG�H[SHQGLWXUHV
SURSRVHG�WR�EH�LQFOXGHG�LQ�WKH�ORFDO�FRQWURO�DQG�DFFRXQWDELOLW\�SODQ�LQ�DFFRUGDQFH�ZLWK�(GXFDWLRQ�&RGH�VHFWLRQ�������D�
����RU�������D������DV�DSSURSULDWH�

G��+HOG�DW�OHDVW�RQH�SXEOLF�KHDULQJ�LQ�DFFRUGDQFH�ZLWK�(GXFDWLRQ�&RGH�VHFWLRQ�������E�����RU�������E������DV�DSSURSULDWH�
H��$GRSWHG�WKH�ORFDO�FRQWURO�DQG�DFFRXQWDELOLW\�SODQ�LQ�D�SXEOLF�PHHWLQJ�LQ�DFFRUGDQFH�ZLWK�(GXFDWLRQ�&RGH�VHFWLRQ�������E�

����RU�������E������DV�DSSURSULDWH�

3URPSW����³$�VXPPDU\�RI�WKH�SURFHVV�XVHG�WR�HQJDJH�HGXFDWLRQDO�SDUWQHUV�DQG�KRZ�WKLV�HQJDJHPHQW�ZDV�FRQVLGHUHG�EHIRUH�ILQDOL]LQJ�WKH�/&$3�´

'HVFULEH�WKH�HQJDJHPHQW�SURFHVV�XVHG�E\�WKH�/($�WR�LQYROYH�HGXFDWLRQDO�SDUWQHUV�LQ�WKH�GHYHORSPHQW�RI�WKH�/&$3��LQFOXGLQJ��DW�D
PLQLPXP��GHVFULELQJ�KRZ�WKH�/($�PHW�LWV�REOLJDWLRQ�WR�FRQVXOW�ZLWK�DOO�VWDWXWRULO\�UHTXLUHG�HGXFDWLRQDO�SDUWQHUV�DV�DSSOLFDEOH�WR�WKH
W\SH�RI�/($��$�VXIILFLHQW�UHVSRQVH�WR�WKLV�SURPSW�PXVW�LQFOXGH�JHQHUDO�LQIRUPDWLRQ�DERXW�WKH�WLPHOLQH�RI�WKH�SURFHVV�DQG�PHHWLQJV�RU
RWKHU�HQJDJHPHQW�VWUDWHJLHV�ZLWK�HGXFDWLRQDO�SDUWQHUV��$�UHVSRQVH�PD\�DOVR�LQFOXGH�LQIRUPDWLRQ�DERXW�DQ�/($¶V�SKLORVRSKLFDO
DSSURDFK�WR�HQJDJLQJ�LWV�HGXFDWLRQDO�SDUWQHUV�
3URPSW����³$�VXPPDU\�RI�WKH�IHHGEDFN�SURYLGHG�E\�VSHFLILF�HGXFDWLRQDO�SDUWQHUV�´

'HVFULEH�DQG�VXPPDUL]H�WKH�IHHGEDFN�SURYLGHG�E\�VSHFLILF�HGXFDWLRQDO�SDUWQHUV��$�VXIILFLHQW�UHVSRQVH�WR�WKLV�SURPSW�ZLOO�LQGLFDWH
LGHDV��WUHQGV��RU�LQSXWV�WKDW�HPHUJHG�IURP�DQ�DQDO\VLV�RI�WKH�IHHGEDFN�UHFHLYHG�IURP�HGXFDWLRQDO�SDUWQHUV�
3URPSW����³$�GHVFULSWLRQ�RI�WKH�DVSHFWV�RI�WKH�/&$3�WKDW�ZHUH�LQIOXHQFHG�E\�VSHFLILF�LQSXW�IURP�HGXFDWLRQDO�SDUWQHUV�´
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$�VXIILFLHQW�UHVSRQVH�WR�WKLV�SURPSW�ZLOO�SURYLGH�HGXFDWLRQDO�SDUWQHUV�DQG�WKH�SXEOLF�ZLWK�FOHDU��VSHFLILF�LQIRUPDWLRQ�DERXW�KRZ�WKH
HQJDJHPHQW�SURFHVV�LQIOXHQFHG�WKH�GHYHORSPHQW�RI�WKH�/&$3��7KH�UHVSRQVH�PXVW�GHVFULEH�DVSHFWV�RI�WKH�/&$3�WKDW�ZHUH
LQIOXHQFHG�E\�RU�GHYHORSHG�LQ�UHVSRQVH�WR�WKH�HGXFDWLRQDO�SDUWQHU�IHHGEDFN�GHVFULEHG�LQ�UHVSRQVH�WR�3URPSW����7KLV�PD\�LQFOXGH�D
GHVFULSWLRQ�RI�KRZ�WKH�/($�SULRULWL]HG�UHTXHVWV�RI�HGXFDWLRQDO�SDUWQHUV�ZLWKLQ�WKH�FRQWH[W�RI�WKH�EXGJHWDU\�UHVRXUFHV�DYDLODEOH�RU
RWKHUZLVH�SULRULWL]HG�DUHDV�RI�IRFXV�ZLWKLQ�WKH�/&$3��)RU�WKH�SXUSRVHV�RI�WKLV�SURPSW��³DVSHFWV´�RI�DQ�/&$3�WKDW�PD\�KDYH�EHHQ
LQIOXHQFHG�E\�HGXFDWLRQDO�SDUWQHU�LQSXW�FDQ�LQFOXGH��EXW�DUH�QRW�QHFHVVDULO\�OLPLWHG�WR�

,QFOXVLRQ�RI�D�JRDO�RU�GHFLVLRQ�WR�SXUVXH�D�)RFXV�*RDO��DV�GHVFULEHG�EHORZ�

,QFOXVLRQ�RI�PHWULFV�RWKHU�WKDQ�WKH�VWDWXWRULO\�UHTXLUHG�PHWULFV

'HWHUPLQDWLRQ�RI�WKH�GHVLUHG�RXWFRPH�RQ�RQH�RU�PRUH�PHWULFV

,QFOXVLRQ�RI�SHUIRUPDQFH�E\�RQH�RU�PRUH�VWXGHQW�JURXSV�LQ�WKH�0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV�VXEVHFWLRQ

,QFOXVLRQ�RI�DFWLRQ�V��RU�D�JURXS�RI�DFWLRQV

(OLPLQDWLRQ�RI�DFWLRQ�V��RU�JURXS�RI�DFWLRQV

&KDQJHV�WR�WKH�OHYHO�RI�SURSRVHG�H[SHQGLWXUHV�IRU�RQH�RU�PRUH�DFWLRQV

,QFOXVLRQ�RI�DFWLRQ�V��DV�FRQWULEXWLQJ�WR�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�IRU�XQGXSOLFDWHG�VHUYLFHV

'HWHUPLQDWLRQ�RI�HIIHFWLYHQHVV�RI�WKH�VSHFLILF�DFWLRQV�WR�DFKLHYH�WKH�JRDO

'HWHUPLQDWLRQ�RI�PDWHULDO�GLIIHUHQFHV�LQ�H[SHQGLWXUHV

'HWHUPLQDWLRQ�RI�FKDQJHV�PDGH�WR�D�JRDO�IRU�WKH�HQVXLQJ�/&$3�\HDU�EDVHG�RQ�WKH�DQQXDO�XSGDWH�SURFHVV

'HWHUPLQDWLRQ�RI�FKDOOHQJHV�RU�VXFFHVVHV�LQ�WKH�LPSOHPHQWDWLRQ�RI�DFWLRQV

*RDOV�DQG�$FWLRQV
3XUSRVH
:HOO�GHYHORSHG�JRDOV�ZLOO�FOHDUO\�FRPPXQLFDWH�WR�HGXFDWLRQDO�SDUWQHUV�ZKDW�WKH�/($�SODQV�WR�DFFRPSOLVK��ZKDW�WKH�/($�SODQV�WR�GR
LQ�RUGHU�WR�DFFRPSOLVK�WKH�JRDO��DQG�KRZ�WKH�/($�ZLOO�NQRZ�ZKHQ�LW�KDV�DFFRPSOLVKHG�WKH�JRDO��$�JRDO�VWDWHPHQW��DVVRFLDWHG
PHWULFV�DQG�H[SHFWHG�RXWFRPHV��DQG�WKH�DFWLRQV�LQFOXGHG�LQ�WKH�JRDO�VKRXOG�EH�LQ�DOLJQPHQW��7KH�H[SODQDWLRQ�IRU�ZK\�WKH�/($
LQFOXGHG�D�JRDO�LV�DQ�RSSRUWXQLW\�IRU�/($V�WR�FOHDUO\�FRPPXQLFDWH�WR�HGXFDWLRQDO�SDUWQHUV�DQG�WKH�SXEOLF�ZK\��DPRQJ�WKH�YDULRXV
VWUHQJWKV�DQG�DUHDV�IRU�LPSURYHPHQW�KLJKOLJKWHG�E\�SHUIRUPDQFH�GDWD�DQG�VWUDWHJLHV�DQG�DFWLRQV�WKDW�FRXOG�EH�SXUVXHG��WKH�/($
GHFLGHG�WR�SXUVXH�WKLV�JRDO��DQG�WKH�UHODWHG�PHWULFV��H[SHFWHG�RXWFRPHV��DFWLRQV��DQG�H[SHQGLWXUHV�
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$�ZHOO�GHYHORSHG�JRDO�FDQ�EH�IRFXVHG�RQ�WKH�SHUIRUPDQFH�UHODWLYH�WR�D�PHWULF�RU�PHWULFV�IRU�DOO�VWXGHQWV��D�VSHFLILF�VWXGHQW
JURXS�V���QDUURZLQJ�SHUIRUPDQFH�JDSV��RU�LPSOHPHQWLQJ�SURJUDPV�RU�VWUDWHJLHV�H[SHFWHG�WR�LPSDFW�RXWFRPHV��/($V�VKRXOG�DVVHVV
WKH�SHUIRUPDQFH�RI�WKHLU�VWXGHQW�JURXSV�ZKHQ�GHYHORSLQJ�JRDOV�DQG�WKH�UHODWHG�DFWLRQV�WR�DFKLHYH�VXFK�JRDOV�

5HTXLUHPHQWV�DQG�,QVWUXFWLRQV
/($V�VKRXOG�SULRULWL]H�WKH�JRDOV��VSHFLILF�DFWLRQV��DQG�UHODWHG�H[SHQGLWXUHV�LQFOXGHG�ZLWKLQ�WKH�/&$3�ZLWKLQ�RQH�RU�PRUH�VWDWH
SULRULWLHV��/($V�VKRXOG�FRQVLGHU�SHUIRUPDQFH�RQ�WKH�VWDWH�DQG�ORFDO�LQGLFDWRUV��LQFOXGLQJ�WKHLU�ORFDOO\�FROOHFWHG�DQG�UHSRUWHG�GDWD�IRU
WKH�ORFDO�LQGLFDWRUV�WKDW�DUH�LQFOXGHG�LQ�WKH�'DVKERDUG�LQ�GHWHUPLQLQJ�ZKHWKHU�DQG�KRZ�WR�SULRULWL]H�LWV�JRDOV�ZLWKLQ�WKH�/&$3�

,Q�RUGHU�WR�VXSSRUW�SULRULWL]DWLRQ�RI�JRDOV��WKH�/&$3�WHPSODWH�SURYLGHV�/($V�ZLWK�WKH�RSWLRQ�RI�GHYHORSLQJ�WKUHH�GLIIHUHQW�NLQGV�RI
JRDOV�

)RFXV�*RDO��$�)RFXV�*RDO�LV�UHODWLYHO\�PRUH�FRQFHQWUDWHG�LQ�VFRSH�DQG�PD\�IRFXV�RQ�D�IHZHU�QXPEHU�RI�PHWULFV�WR�PHDVXUH�LPSURYHPHQW��$�)RFXV�*RDO�VWDWHPHQW�ZLOO�EH
WLPH�ERXQG�DQG�PDNH�FOHDU�KRZ�WKH�JRDO�LV�WR�EH�PHDVXUHG�

%URDG�*RDO��$�%URDG�*RDO�LV�UHODWLYHO\�OHVV�FRQFHQWUDWHG�LQ�LWV�VFRSH�DQG�PD\�IRFXV�RQ�LPSURYLQJ�SHUIRUPDQFH�DFURVV�D�ZLGH�UDQJH�RI�PHWULFV�

0DLQWHQDQFH�RI�3URJUHVV�*RDO��$�0DLQWHQDQFH�RI�3URJUHVV�*RDO�LQFOXGHV�DFWLRQV�WKDW�PD\�EH�RQJRLQJ�ZLWKRXW�VLJQLILFDQW�FKDQJHV�DQG�DOORZV�DQ�/($�WR�WUDFN�SHUIRUPDQFH
RQ�DQ\�PHWULFV�QRW�DGGUHVVHG�LQ�WKH�RWKHU�JRDOV�RI�WKH�/&$3�

$W�D�PLQLPXP��WKH�/&$3�PXVW�DGGUHVV�DOO�/&))�SULRULWLHV�DQG�DVVRFLDWHG�PHWULFV�

)RFXV�*RDO�V�

*RDO�'HVFULSWLRQ��7KH�GHVFULSWLRQ�SURYLGHG�IRU�D�)RFXV�*RDO�PXVW�EH�VSHFLILF��PHDVXUDEOH��DQG�WLPH�ERXQG��$Q�/($�GHYHORSV�D
)RFXV�*RDO�WR�DGGUHVV�DUHDV�RI�QHHG�WKDW�PD\�UHTXLUH�RU�EHQHILW�IURP�D�PRUH�VSHFLILF�DQG�GDWD�LQWHQVLYH�DSSURDFK��7KH�)RFXV
*RDO�FDQ�H[SOLFLWO\�UHIHUHQFH�WKH�PHWULF�V��E\�ZKLFK�DFKLHYHPHQW�RI�WKH�JRDO�ZLOO�EH�PHDVXUHG�DQG�WKH�WLPH�IUDPH�DFFRUGLQJ�WR
ZKLFK�WKH�/($�H[SHFWV�WR�DFKLHYH�WKH�JRDO�

([SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO��([SODLQ�ZK\�WKH�/($�KDV�FKRVHQ�WR�SULRULWL]H�WKLV�JRDO��$Q�H[SODQDWLRQ�PXVW
EH�EDVHG�RQ�'DVKERDUG�GDWD�RU�RWKHU�ORFDOO\�FROOHFWHG�GDWD��/($V�PXVW�GHVFULEH�KRZ�WKH�/($�LGHQWLILHG�WKLV�JRDO�IRU�IRFXVHG
DWWHQWLRQ��LQFOXGLQJ�UHOHYDQW�FRQVXOWDWLRQ�ZLWK�HGXFDWLRQDO�SDUWQHUV��/($V�DUH�HQFRXUDJHG�WR�SURPRWH�WUDQVSDUHQF\�DQG
XQGHUVWDQGLQJ�DURXQG�WKH�GHFLVLRQ�WR�SXUVXH�D�IRFXV�JRDO�

%URDG�*RDO

*RDO�'HVFULSWLRQ��'HVFULEH�ZKDW�WKH�/($�SODQV�WR�DFKLHYH�WKURXJK�WKH�DFWLRQV�LQFOXGHG�LQ�WKH�JRDO��7KH�GHVFULSWLRQ�RI�D�EURDG�JRDO
ZLOO�EH�FOHDUO\�DOLJQHG�ZLWK�WKH�H[SHFWHG�PHDVXUDEOH�RXWFRPHV�LQFOXGHG�IRU�WKH�JRDO��7KH�JRDO�GHVFULSWLRQ�RUJDQL]HV�WKH�DFWLRQV�DQG
H[SHFWHG�RXWFRPHV�LQ�D�FRKHVLYH�DQG�FRQVLVWHQW�PDQQHU��$�JRDO�GHVFULSWLRQ�LV�VSHFLILF�HQRXJK�WR�EH�PHDVXUDEOH�LQ�HLWKHU
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TXDQWLWDWLYH�RU�TXDOLWDWLYH�WHUPV��$�EURDG�JRDO�LV�QRW�DV�VSHFLILF�DV�D�IRFXV�JRDO��:KLOH�LW�LV�VSHFLILF�HQRXJK�WR�EH�PHDVXUDEOH��WKHUH
DUH�PDQ\�GLIIHUHQW�PHWULFV�IRU�PHDVXULQJ�SURJUHVV�WRZDUG�WKH�JRDO�

([SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO��([SODLQ�ZK\�WKH�/($�GHYHORSHG�WKLV�JRDO�DQG�KRZ�WKH�DFWLRQV�DQG�PHWULFV
JURXSHG�WRJHWKHU�ZLOO�KHOS�DFKLHYH�WKH�JRDO�

0DLQWHQDQFH�RI�3URJUHVV�*RDO

*RDO�'HVFULSWLRQ��'HVFULEH�KRZ�WKH�/($�LQWHQGV�WR�PDLQWDLQ�WKH�SURJUHVV�PDGH�LQ�WKH�/&))�6WDWH�3ULRULWLHV�QRW�DGGUHVVHG�E\�WKH
RWKHU�JRDOV�LQ�WKH�/&$3��8VH�WKLV�W\SH�RI�JRDO�WR�DGGUHVV�WKH�VWDWH�SULRULWLHV�DQG�DSSOLFDEOH�PHWULFV�QRW�DGGUHVVHG�ZLWKLQ�WKH�RWKHU
JRDOV�LQ�WKH�/&$3��7KH�VWDWH�SULRULWLHV�DQG�PHWULFV�WR�EH�DGGUHVVHG�LQ�WKLV�VHFWLRQ�DUH�WKRVH�IRU�ZKLFK�WKH�/($��LQ�FRQVXOWDWLRQ�ZLWK
HGXFDWLRQDO�SDUWQHUV��KDV�GHWHUPLQHG�WR�PDLQWDLQ�DFWLRQV�DQG�PRQLWRU�SURJUHVV�ZKLOH�IRFXVLQJ�LPSOHPHQWDWLRQ�HIIRUWV�RQ�WKH�DFWLRQV
FRYHUHG�E\�RWKHU�JRDOV�LQ�WKH�/&$3�

([SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO��([SODLQ�KRZ�WKH�DFWLRQV�ZLOO�VXVWDLQ�WKH�SURJUHVV�H[HPSOLILHG�E\�WKH�UHODWHG
PHWULFV�

5HTXLUHG�*RDOV

,Q�JHQHUDO��/($V�KDYH�IOH[LELOLW\�LQ�GHWHUPLQLQJ�ZKDW�JRDOV�WR�LQFOXGH�LQ�WKH�/&$3�DQG�ZKDW�WKRVH�JRDOV�ZLOO�DGGUHVV��KRZHYHU�
EHJLQQLQJ�ZLWK�WKH�GHYHORSPHQW�RI�WKH�����±���/&$3��/($V�WKDW�PHHW�FHUWDLQ�FULWHULD�DUH�UHTXLUHG�WR�LQFOXGH�D�VSHFLILF�JRDO�LQ�WKHLU
/&$3�

&RQVLVWHQWO\�ORZ�SHUIRUPLQJ�VWXGHQW�JURXS�V��FULWHULD��$Q�/($�LV�HOLJLEOH�IRU�'LIIHUHQWLDWHG�$VVLVWDQFH�IRU�WKUHH�RU�PRUH�FRQVHFXWLYH
\HDUV�EDVHG�RQ�WKH�SHUIRUPDQFH�RI�WKH�VDPH�VWXGHQW�JURXS�RU�JURXSV�LQ�WKH�'DVKERDUG��$�OLVW�RI�WKH�/($V�UHTXLUHG�WR�LQFOXGH�D
JRDO�LQ�WKH�/&$3�EDVHG�RQ�VWXGHQW�JURXS�SHUIRUPDQFH��DQG�WKH�VWXGHQW�JURXS�V��WKDW�OHDG�WR�LGHQWLILFDWLRQ��PD\�EH�IRXQG�RQ�WKH
&'(¶V�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD�ZHE�SDJH�DW�KWWSV���ZZZ�FGH�FD�JRY�IJ�DD�OF��

&RQVLVWHQWO\�ORZ�SHUIRUPLQJ�VWXGHQW�JURXS�V��JRDO�UHTXLUHPHQW��$Q�/($�PHHWLQJ�WKH�FRQVLVWHQWO\�ORZ�SHUIRUPLQJ�VWXGHQW�JURXS�V��FULWHULD�PXVW�LQFOXGH�D�JRDO�LQ�LWV�/&$3
IRFXVHG�RQ�LPSURYLQJ�WKH�SHUIRUPDQFH�RI�WKH�VWXGHQW�JURXS�RU�JURXSV�WKDW�OHG�WR�WKH�/($¶V�HOLJLELOLW\�IRU�'LIIHUHQWLDWHG�$VVLVWDQFH��7KLV�JRDO�PXVW�LQFOXGH�PHWULFV��RXWFRPHV�
DFWLRQV��DQG�H[SHQGLWXUHV�VSHFLILF�WR�DGGUHVVLQJ�WKH�QHHGV�RI��DQG�LPSURYLQJ�RXWFRPHV�IRU��WKLV�VWXGHQW�JURXS�RU�JURXSV��$Q�/($�UHTXLUHG�WR�DGGUHVV�PXOWLSOH�VWXGHQW�JURXSV
LV�QRW�UHTXLUHG�WR�KDYH�D�JRDO�WR�DGGUHVV�HDFK�VWXGHQW�JURXS��KRZHYHU��HDFK�VWXGHQW�JURXS�PXVW�EH�VSHFLILFDOO\�DGGUHVVHG�LQ�WKH�JRDO��7KLV�UHTXLUHPHQW�PD\�QRW�EH�PHW�E\
FRPELQLQJ�WKLV�UHTXLUHG�JRDO�ZLWK�DQRWKHU�JRDO�

*RDO�'HVFULSWLRQ��'HVFULEH�WKH�RXWFRPHV�WKH�/($�SODQV�WR�DFKLHYH�WR�DGGUHVV�WKH�QHHGV�RI��DQG�LPSURYH�RXWFRPHV�IRU��WKH�VWXGHQW�JURXS�RU�JURXSV�WKDW�OHG�WR�WKH�/($¶V
HOLJLELOLW\�IRU�'LIIHUHQWLDWHG�$VVLVWDQFH�

([SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO��([SODLQ�ZK\�WKH�/($�LV�UHTXLUHG�WR�GHYHORS�WKLV�JRDO��LQFOXGLQJ�LGHQWLI\LQJ�WKH�VWXGHQW�JURXS�V��WKDW�OHDG�WR�WKH�/($�EHLQJ
UHTXLUHG�WR�GHYHORS�WKLV�JRDO��KRZ�WKH�DFWLRQV�DQG�DVVRFLDWHG�PHWULFV�LQFOXGHG�LQ�WKLV�JRDO�GLIIHU�IURP�SUHYLRXV�HIIRUWV�WR�LPSURYH�RXWFRPHV�IRU�WKH�VWXGHQW�JURXS�V���DQG�ZK\
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WKH�/($�EHOLHYHV�WKH�DFWLRQV��PHWULFV��DQG�H[SHQGLWXUHV�LQFOXGHG�LQ�WKLV�JRDO�ZLOO�KHOS�DFKLHYH�WKH�RXWFRPHV�LGHQWLILHG�LQ�WKH�JRDO�GHVFULSWLRQ�

/RZ�SHUIRUPLQJ�VFKRRO�V��FULWHULD��7KH�IROORZLQJ�FULWHULD�RQO\�DSSOLHV�WR�D�VFKRRO�GLVWULFW�RU�&2(�ZLWK�WZR�RU�PRUH�VFKRROV��LW�GRHV
QRW�DSSO\�WR�D�VLQJOH�VFKRRO�GLVWULFW��$�VFKRRO�GLVWULFW�RU�&2(�KDV�RQH�RU�PRUH�VFKRROV�WKDW��IRU�WZR�FRQVHFXWLYH�\HDUV��UHFHLYHG�WKH
WZR�ORZHVW�SHUIRUPDQFH�OHYHOV�RQ�DOO�EXW�RQH�RI�WKH�VWDWH�LQGLFDWRUV�IRU�ZKLFK�WKH�VFKRRO�V��UHFHLYH�SHUIRUPDQFH�OHYHOV�LQ�WKH
'DVKERDUG�DQG�WKH�SHUIRUPDQFH�RI�WKH�³$OO�6WXGHQWV´�VWXGHQW�JURXS�IRU�WKH�/($�LV�DW�OHDVW�RQH�SHUIRUPDQFH�OHYHO�KLJKHU�LQ�DOO�RI
WKRVH�LQGLFDWRUV��$�OLVW�RI�WKH�/($V�UHTXLUHG�WR�LQFOXGH�D�JRDO�LQ�WKH�/&$3�EDVHG�RQ�VFKRRO�SHUIRUPDQFH��DQG�WKH�VFKRRO�V��WKDW�OHDG
WR�LGHQWLILFDWLRQ��PD\�EH�IRXQG�RQ�WKH�&'(¶V�/RFDO�&RQWURO�)XQGLQJ�)RUPXOD�ZHE�SDJH�DW�KWWSV���ZZZ�FGH�FD�JRY�IJ�DD�OF��

/RZ�SHUIRUPLQJ�VFKRRO�V��JRDO�UHTXLUHPHQW��$�VFKRRO�GLVWULFW�RU�&2(�PHHWLQJ�WKH�ORZ�SHUIRUPLQJ�VFKRRO�V��FULWHULD�PXVW�LQFOXGH�D�JRDO�LQ�LWV�/&$3�IRFXVLQJ�RQ�DGGUHVVLQJ�WKH
GLVSDULWLHV�LQ�SHUIRUPDQFH�EHWZHHQ�WKH�VFKRRO�V��DQG�WKH�/($�DV�D�ZKROH��7KLV�JRDO�PXVW�LQFOXGH�PHWULFV��RXWFRPHV��DFWLRQV��DQG�H[SHQGLWXUHV�VSHFLILF�WR�DGGUHVVLQJ�WKH
QHHGV�RI��DQG�LPSURYLQJ�RXWFRPHV�IRU��WKH�VWXGHQWV�HQUROOHG�DW�WKH�ORZ�SHUIRUPLQJ�VFKRRO�RU�VFKRROV��$Q�/($�UHTXLUHG�WR�DGGUHVV�PXOWLSOH�VFKRROV�LV�QRW�UHTXLUHG�WR�KDYH�D
JRDO�WR�DGGUHVV�HDFK�VFKRRO��KRZHYHU��HDFK�VFKRRO�PXVW�EH�VSHFLILFDOO\�DGGUHVVHG�LQ�WKH�JRDO��7KLV�UHTXLUHPHQW�PD\�QRW�EH�PHW�E\�FRPELQLQJ�WKLV�JRDO�ZLWK�DQRWKHU�JRDO�

*RDO�'HVFULSWLRQ��'HVFULEH�ZKDW�RXWFRPHV�WKH�/($�SODQV�WR�DFKLHYH�WR�DGGUHVV�WKH�GLVSDULWLHV�LQ�SHUIRUPDQFH�EHWZHHQ�WKH�VWXGHQWV�HQUROOHG�DW�WKH�ORZ�SHUIRUPLQJ�VFKRRO�V�
DQG�WKH�VWXGHQWV�HQUROOHG�DW�WKH�/($�DV�D�ZKROH�

([SODQDWLRQ�RI�ZK\�WKH�/($�KDV�GHYHORSHG�WKLV�JRDO��([SODLQ�ZK\�WKH�/($�LV�UHTXLUHG�WR�GHYHORS�WKLV�JRDO��LQFOXGLQJ�LGHQWLI\LQJ�WKH�VFKRROV�V��WKDW�OHDG�WR�WKH�/($�EHLQJ
UHTXLUHG�WR�GHYHORS�WKLV�JRDO��KRZ�WKH�DFWLRQV�DQG�DVVRFLDWHG�PHWULFV�LQFOXGHG�LQ�WKLV�JRDO�GLIIHU�IURP�SUHYLRXV�HIIRUWV�WR�LPSURYH�RXWFRPHV�IRU�WKH�VFKRRO�V���DQG�ZK\�WKH�/($
EHOLHYHV�WKH�DFWLRQV��PHWULFV��DQG�H[SHQGLWXUHV�LQFOXGHG�LQ�WKLV�JRDO�ZLOO�KHOS�DFKLHYH�WKH�RXWFRPHV�IRU�VWXGHQWV�HQUROOHG�DW�WKH�ORZ�SHUIRUPLQJ�VFKRRO�RU�VFKRROV�LGHQWLILHG�LQ
WKH�JRDO�GHVFULSWLRQ�

0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV�
)RU�HDFK�/&$3�\HDU��LGHQWLI\�WKH�PHWULF�V��WKDW�WKH�/($�ZLOO�XVH�WR�WUDFN�SURJUHVV�WRZDUG�WKH�H[SHFWHG�RXWFRPHV��/($V�DUH
HQFRXUDJHG�WR�LGHQWLI\�PHWULFV�IRU�VSHFLILF�VWXGHQW�JURXSV��DV�DSSURSULDWH��LQFOXGLQJ�H[SHFWHG�RXWFRPHV�WKDW�ZRXOG�UHIOHFW
QDUURZLQJ�RI�DQ\�H[LVWLQJ�SHUIRUPDQFH�JDSV�

,QFOXGH�LQ�WKH�EDVHOLQH�FROXPQ�WKH�PRVW�UHFHQW�GDWD�DVVRFLDWHG�ZLWK�WKLV�PHWULF�DYDLODEOH�DW�WKH�WLPH�RI�DGRSWLRQ�RI�WKH�/&$3�IRU�WKH
ILUVW�\HDU�RI�WKH�WKUHH�\HDU�SODQ��/($V�PD\�XVH�GDWD�DV�UHSRUWHG�RQ�WKH������'DVKERDUG�IRU�WKH�EDVHOLQH�RI�D�PHWULF�RQO\�LI�WKDW�GDWD
UHSUHVHQWV�WKH�PRVW�UHFHQW�DYDLODEOH��H�J��KLJK�VFKRRO�JUDGXDWLRQ�UDWH��

8VLQJ�WKH�PRVW�UHFHQW�GDWD�DYDLODEOH�PD\�LQYROYH�UHYLHZLQJ�GDWD�WKH�/($�LV�SUHSDULQJ�IRU�VXEPLVVLRQ�WR�WKH�&DOLIRUQLD�/RQJLWXGLQDO
3XSLO�$FKLHYHPHQW�'DWD�6\VWHP��&$/3$'6��RU�GDWD�WKDW�WKH�/($�KDV�UHFHQWO\�VXEPLWWHG�WR�&$/3$'6��%HFDXVH�ILQDO�����±��
RXWFRPHV�RQ�VRPH�PHWULFV�PD\�QRW�EH�FRPSXWDEOH�DW�WKH�WLPH�WKH�����±���/&$3�LV�DGRSWHG��H�J���JUDGXDWLRQ�UDWH��VXVSHQVLRQ

69 of 95Powered by BoardOnTrack

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Wednesday June 14, 2023 at 8:00 AM



UDWH���WKH�PRVW�UHFHQW�GDWD�DYDLODEOH�PD\�LQFOXGH�D�SRLQW�LQ�WLPH�FDOFXODWLRQ�WDNHQ�HDFK�\HDU�RQ�WKH�VDPH�GDWH�IRU�FRPSDUDELOLW\
SXUSRVHV�

7KH�EDVHOLQH�GDWD�VKDOO�UHPDLQ�XQFKDQJHG�WKURXJKRXW�WKH�WKUHH�\HDU�/&$3�

&RPSOHWH�WKH�WDEOH�DV�IROORZV�
0HWULF��,QGLFDWH�KRZ�SURJUHVV�LV�EHLQJ�PHDVXUHG�XVLQJ�D�PHWULF�

%DVHOLQH��(QWHU�WKH�EDVHOLQH�ZKHQ�FRPSOHWLQJ�WKH�/&$3�IRU�����±����$V�GHVFULEHG�DERYH��WKH�EDVHOLQH�LV�WKH�PRVW�UHFHQW�GDWD�DVVRFLDWHG�ZLWK�D�PHWULF��,QGLFDWH�WKH�VFKRRO
\HDU�WR�ZKLFK�WKH�GDWD�DSSOLHV��FRQVLVWHQW�ZLWK�WKH�LQVWUXFWLRQV�DERYH�

<HDU���2XWFRPH��:KHQ�FRPSOHWLQJ�WKH�/&$3�IRU�����±����HQWHU�WKH�PRVW�UHFHQW�GDWD�DYDLODEOH��,QGLFDWH�WKH�VFKRRO�\HDU�WR�ZKLFK�WKH�GDWD�DSSOLHV��FRQVLVWHQW�ZLWK�WKH
LQVWUXFWLRQV�DERYH�

<HDU���2XWFRPH��:KHQ�FRPSOHWLQJ�WKH�/&$3�IRU�����±����HQWHU�WKH�PRVW�UHFHQW�GDWD�DYDLODEOH��,QGLFDWH�WKH�VFKRRO�\HDU�WR�ZKLFK�WKH�GDWD�DSSOLHV��FRQVLVWHQW�ZLWK�WKH
LQVWUXFWLRQV�DERYH�

<HDU���2XWFRPH��:KHQ�FRPSOHWLQJ�WKH�/&$3�IRU�����±����HQWHU�WKH�PRVW�UHFHQW�GDWD�DYDLODEOH��,QGLFDWH�WKH�VFKRRO�\HDU�WR�ZKLFK�WKH�GDWD�DSSOLHV��FRQVLVWHQW�ZLWK�WKH
LQVWUXFWLRQV�DERYH��7KH�����±���/&$3�ZLOO�EH�WKH�ILUVW�\HDU�LQ�WKH�QH[W�WKUHH�\HDU�F\FOH��&RPSOHWLQJ�WKLV�FROXPQ�ZLOO�EH�SDUW�RI�WKH�$QQXDO�8SGDWH�IRU�WKDW�\HDU�

'HVLUHG�2XWFRPH�IRU����������:KHQ�FRPSOHWLQJ�WKH�ILUVW�\HDU�RI�WKH�/&$3��HQWHU�WKH�GHVLUHG�RXWFRPH�IRU�WKH�UHOHYDQW�PHWULF�WKH�/($�H[SHFWV�WR�DFKLHYH�E\�WKH�HQG�RI�WKH
����±���/&$3�\HDU�

0HWULF %DVHOLQH <HDU���2XWFRPH <HDU���2XWFRPH <HDU���2XWFRPH
'HVLUHG�2XWFRPH�IRU�<HDU��

���������

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±���

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±���

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±����/HDYH
EODQN�XQWLO�WKHQ�

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±����/HDYH
EODQN�XQWLO�WKHQ�

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±����/HDYH
EODQN�XQWLO�WKHQ�

(QWHU�LQIRUPDWLRQ�LQ�WKLV
ER[�ZKHQ�FRPSOHWLQJ�WKH
/&$3�IRU�����±���RU�ZKHQ
DGGLQJ�D�QHZ�PHWULF�

7LPHOLQH�IRU�FRPSOHWLQJ�WKH�³0HDVXULQJ�DQG�5HSRUWLQJ�5HVXOWV´�SDUW�RI�WKH�*RDO�
7KH�PHWULFV�PD\�EH�TXDQWLWDWLYH�RU�TXDOLWDWLYH��EXW�DW�PLQLPXP��DQ�/($¶V�/&$3�PXVW�LQFOXGH�JRDOV�WKDW�DUH�PHDVXUHG�XVLQJ�DOO�RI
WKH�DSSOLFDEOH�PHWULFV�IRU�WKH�UHODWHG�VWDWH�SULRULWLHV��LQ�HDFK�/&$3�\HDU�DV�DSSOLFDEOH�WR�WKH�W\SH�RI�/($��7R�WKH�H[WHQW�D�VWDWH
SULRULW\�GRHV�QRW�VSHFLI\�RQH�RU�PRUH�PHWULFV��H�J���LPSOHPHQWDWLRQ�RI�VWDWH�DFDGHPLF�FRQWHQW�DQG�SHUIRUPDQFH�VWDQGDUGV���WKH�/($
PXVW�LGHQWLI\�D�PHWULF�WR�XVH�ZLWKLQ�WKH�/&$3��)RU�WKHVH�VWDWH�SULRULWLHV��/($V�DUH�HQFRXUDJHG�WR�XVH�PHWULFV�EDVHG�RQ�RU�UHSRUWHG
WKURXJK�WKH�UHOHYDQW�VHOI�UHIOHFWLRQ�WRRO�IRU�ORFDO�LQGLFDWRUV�ZLWKLQ�WKH�'DVKERDUG�

$FWLRQV�
(QWHU�WKH�DFWLRQ�QXPEHU��3URYLGH�D�VKRUW�WLWOH�IRU�WKH�DFWLRQ��7KLV�WLWOH�ZLOO�DOVR�DSSHDU�LQ�WKH�DFWLRQ�WDEOHV��3URYLGH�D�GHVFULSWLRQ�RI
WKH�DFWLRQ��(QWHU�WKH�WRWDO�DPRXQW�RI�H[SHQGLWXUHV�DVVRFLDWHG�ZLWK�WKLV�DFWLRQ��%XGJHWHG�H[SHQGLWXUHV�IURP�VSHFLILF�IXQG�VRXUFHV
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ZLOO�EH�SURYLGHG�LQ�WKH�VXPPDU\�WDEOHV��,QGLFDWH�ZKHWKHU�WKH�DFWLRQ�FRQWULEXWHV�WR�PHHWLQJ�WKH�LQFUHDVH�RU�LPSURYHG�VHUYLFHV
UHTXLUHPHQW�DV�GHVFULEHG�LQ�WKH�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�VHFWLRQ�XVLQJ�D�³<´�IRU�<HV�RU�DQ�³1´�IRU�1R���1RWH��IRU�HDFK�VXFK
DFWLRQ�RIIHUHG�RQ�DQ�/($�ZLGH�RU�VFKRROZLGH�EDVLV��WKH�/($�ZLOO�QHHG�WR�SURYLGH�DGGLWLRQDO�LQIRUPDWLRQ�LQ�WKH�,QFUHDVHG�RU�,PSURYHG
6XPPDU\�6HFWLRQ�WR�DGGUHVV�WKH�UHTXLUHPHQWV�LQ�&DOLIRUQLD�&RGH�RI�5HJXODWLRQV��7LWOH���>��&&5@�6HFWLRQ�������E��LQ�WKH�,QFUHDVHG
RU�,PSURYHG�6HUYLFHV�6HFWLRQ�RI�WKH�/&$3��

$FWLRQV�IRU�(QJOLVK�/HDUQHUV�
6FKRRO�GLVWULFWV��&2(V��DQG�FKDUWHU�VFKRROV�WKDW�KDYH�D�QXPHULFDOO\�VLJQLILFDQW�(QJOLVK�OHDUQHU�VWXGHQW�VXEJURXS�PXVW�LQFOXGH
VSHFLILF�DFWLRQV�LQ�WKH�/&$3�UHODWHG�WR��DW�D�PLQLPXP��WKH�ODQJXDJH�DFTXLVLWLRQ�SURJUDPV��DV�GHILQHG�LQ�(&�6HFWLRQ�����
SURYLGHG�WR�VWXGHQWV�DQG�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV�VSHFLILF�WR�(QJOLVK�OHDUQHUV�
$FWLRQV�IRU�)RVWHU�<RXWK�
6FKRRO�GLVWULFWV��&2(V��DQG�FKDUWHU�VFKRROV�WKDW�KDYH�D�QXPHULFDOO\�VLJQLILFDQW�)RVWHU�<RXWK�VWXGHQW�VXEJURXS�DUH�HQFRXUDJHG
WR�LQFOXGH�VSHFLILF�DFWLRQV�LQ�WKH�/&$3�GHVLJQHG�WR�PHHW�QHHGV�VSHFLILF�WR�)RVWHU�<RXWK�VWXGHQWV�

*RDO�$QDO\VLV�
(QWHU�WKH�/&$3�<HDU

8VLQJ�DFWXDO�DQQXDO�PHDVXUDEOH�RXWFRPH�GDWD��LQFOXGLQJ�GDWD�IURP�WKH�'DVKERDUG��DQDO\]H�ZKHWKHU�WKH�SODQQHG�DFWLRQV�ZHUH
HIIHFWLYH�LQ�DFKLHYLQJ�WKH�JRDO��5HVSRQG�WR�WKH�SURPSWV�DV�LQVWUXFWHG�

'HVFULEH�WKH�RYHUDOO�LPSOHPHQWDWLRQ�RI�WKH�DFWLRQV�WR�DFKLHYH�WKH�DUWLFXODWHG�JRDO��,QFOXGH�D�GLVFXVVLRQ�RI�UHOHYDQW�FKDOOHQJHV�DQG�VXFFHVVHV�H[SHULHQFHG�ZLWK�WKH
LPSOHPHQWDWLRQ�SURFHVV��7KLV�PXVW�LQFOXGH�DQ\�LQVWDQFH�ZKHUH�WKH�/($�GLG�QRW�LPSOHPHQW�D�SODQQHG�DFWLRQ�RU�LPSOHPHQWHG�D�SODQQHG�DFWLRQ�LQ�D�PDQQHU�WKDW�GLIIHUV
VXEVWDQWLYHO\�IURP�KRZ�LW�ZDV�GHVFULEHG�LQ�WKH�DGRSWHG�/&$3�

([SODLQ�PDWHULDO�GLIIHUHQFHV�EHWZHHQ�%XGJHWHG�([SHQGLWXUHV�DQG�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�DQG�EHWZHHQ�WKH�3ODQQHG�3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV�DQG�(VWLPDWHG
$FWXDO�3HUFHQWDJHV�RI�,PSURYHG�6HUYLFHV��DV�DSSOLFDEOH��0LQRU�YDULDQFHV�LQ�H[SHQGLWXUHV�RU�SHUFHQWDJHV�GR�QRW�QHHG�WR�EH�DGGUHVVHG��DQG�D�GROODU�IRU�GROODU�DFFRXQWLQJ�LV
QRW�UHTXLUHG�

'HVFULEH�WKH�HIIHFWLYHQHVV�RI�WKH�VSHFLILF�DFWLRQV�WR�DFKLHYH�WKH�DUWLFXODWHG�JRDO�DV�PHDVXUHG�E\�WKH�/($��,Q�VRPH�FDVHV��QRW�DOO�DFWLRQV�LQ�D�JRDO�ZLOO�EH�LQWHQGHG�WR�LPSURYH
SHUIRUPDQFH�RQ�DOO�RI�WKH�PHWULFV�DVVRFLDWHG�ZLWK�WKH�JRDO��:KHQ�UHVSRQGLQJ�WR�WKLV�SURPSW��/($V�PD\�DVVHVV�WKH�HIIHFWLYHQHVV�RI�D�VLQJOH�DFWLRQ�RU�JURXS�RI�DFWLRQV�ZLWKLQ
WKH�JRDO�LQ�WKH�FRQWH[W�RI�SHUIRUPDQFH�RQ�D�VLQJOH�PHWULF�RU�JURXS�RI�VSHFLILF�PHWULFV�ZLWKLQ�WKH�JRDO�WKDW�DUH�DSSOLFDEOH�WR�WKH�DFWLRQ�V���*URXSLQJ�DFWLRQV�ZLWK�PHWULFV�ZLOO
DOORZ�IRU�PRUH�UREXVW�DQDO\VLV�RI�ZKHWKHU�WKH�VWUDWHJ\�WKH�/($�LV�XVLQJ�WR�LPSDFW�D�VSHFLILHG�VHW�RI�PHWULFV�LV�ZRUNLQJ�DQG�LQFUHDVH�WUDQVSDUHQF\�IRU�HGXFDWLRQDO�SDUWQHUV�
/($V�DUH�HQFRXUDJHG�WR�XVH�VXFK�DQ�DSSURDFK�ZKHQ�JRDOV�LQFOXGH�PXOWLSOH�DFWLRQV�DQG�PHWULFV�WKDW�DUH�QRW�FORVHO\�DVVRFLDWHG�

'HVFULEH�DQ\�FKDQJHV�PDGH�WR�WKLV�JRDO��H[SHFWHG�RXWFRPHV��PHWULFV��RU�DFWLRQV�WR�DFKLHYH�WKLV�JRDO�DV�D�UHVXOW�RI�WKLV�DQDO\VLV�DQG�DQDO\VLV�RI�WKH�GDWD�SURYLGHG�LQ�WKH
'DVKERDUG�RU�RWKHU�ORFDO�GDWD��DV�DSSOLFDEOH�
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,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�IRU�)RVWHU�<RXWK��(QJOLVK
/HDUQHUV��DQG�/RZ�,QFRPH�6WXGHQWV
3XUSRVH
$�ZHOO�ZULWWHQ�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�VHFWLRQ�SURYLGHV�HGXFDWLRQDO�SDUWQHUV�ZLWK�D�FRPSUHKHQVLYH�GHVFULSWLRQ��ZLWKLQ�D
VLQJOH�GHGLFDWHG�VHFWLRQ��RI�KRZ�DQ�/($�SODQV�WR�LQFUHDVH�RU�LPSURYH�VHUYLFHV�IRU�LWV�XQGXSOLFDWHG�VWXGHQWV�LQ�JUDGHV�7.±���DV
FRPSDUHG�WR�DOO�VWXGHQWV�LQ�JUDGHV�7.±����DV�DSSOLFDEOH��DQG�KRZ�/($�ZLGH�RU�VFKRROZLGH�DFWLRQV�LGHQWLILHG�IRU�WKLV�SXUSRVH�PHHW
UHJXODWRU\�UHTXLUHPHQWV��'HVFULSWLRQV�SURYLGHG�VKRXOG�LQFOXGH�VXIILFLHQW�GHWDLO�\HW�EH�VXIILFLHQWO\�VXFFLQFW�WR�SURPRWH�D�EURDGHU
XQGHUVWDQGLQJ�RI�HGXFDWLRQDO�SDUWQHUV�WR�IDFLOLWDWH�WKHLU�DELOLW\�WR�SURYLGH�LQSXW��$Q�/($¶V�GHVFULSWLRQ�LQ�WKLV�VHFWLRQ�PXVW�DOLJQ�ZLWK
WKH�DFWLRQV�LQFOXGHG�LQ�WKH�*RDOV�DQG�$FWLRQV�VHFWLRQ�DV�FRQWULEXWLQJ�

5HTXLUHPHQWV�DQG�,QVWUXFWLRQV
3URMHFWHG�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV��6SHFLI\�WKH�DPRXQW�RI�/&))�VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�JUDQW
IXQGV�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�LQ�WKH�FRPLQJ�\HDU�EDVHG�RQ�WKH�QXPEHU�DQG�FRQFHQWUDWLRQ�RI�ORZ�LQFRPH��IRVWHU�\RXWK��DQG
(QJOLVK�OHDUQHU�VWXGHQWV�

3URMHFWHG�$GGLWLRQDO�/&))�&RQFHQWUDWLRQ�*UDQW�����SHUFHQW���6SHFLI\�WKH�DPRXQW�RI�DGGLWLRQDO�/&))�FRQFHQWUDWLRQ�JUDQW�DGG�RQ
IXQGLQJ��DV�GHVFULEHG�LQ�(&�6HFWLRQ�����������WKDW�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�LQ�WKH�FRPLQJ�\HDU�

3URMHFWHG�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU��6SHFLI\�WKH�HVWLPDWHG�SHUFHQWDJH�E\�ZKLFK
VHUYLFHV�IRU�XQGXSOLFDWHG�SXSLOV�PXVW�EH�LQFUHDVHG�RU�LPSURYHG�DV�FRPSDUHG�WR�WKH�VHUYLFHV�SURYLGHG�WR�DOO�VWXGHQWV�LQ�WKH�/&$3
\HDU�DV�FDOFXODWHG�SXUVXDQW�WR���&&5�6HFWLRQ�������D�����

/&))�&DUU\RYHU�²�3HUFHQWDJH��6SHFLI\�WKH�/&))�&DUU\RYHU�²�3HUFHQWDJH�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH��,I�D�FDUU\RYHU
SHUFHQWDJH�LV�QRW�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH��VSHFLI\�D�SHUFHQWDJH�RI�]HUR���������

/&))�&DUU\RYHU�²�'ROODU��6SHFLI\�WKH�/&))�&DUU\RYHU�²�'ROODU�DPRXQW�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH��,I�D�FDUU\RYHU
DPRXQW�LV�QRW�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH��VSHFLI\�DQ�DPRXQW�RI�]HUR������

7RWDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU��$GG�WKH�3URMHFWHG�3HUFHQWDJH�WR�,QFUHDVH�RU
,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU�DQG�WKH�3URSRUWLRQDO�/&))�5HTXLUHG�&DUU\RYHU�3HUFHQWDJH�DQG�VSHFLI\�WKH
SHUFHQWDJH��7KLV�LV�WKH�/($V�SHUFHQWDJH�E\�ZKLFK�VHUYLFHV�IRU�XQGXSOLFDWHG�SXSLOV�PXVW�EH�LQFUHDVHG�RU�LPSURYHG�DV�FRPSDUHG�WR
WKH�VHUYLFHV�SURYLGHG�WR�DOO�VWXGHQWV�LQ�WKH�/&$3�\HDU��DV�FDOFXODWHG�SXUVXDQW�WR���&&5�6HFWLRQ�������D�����

72 of 95Powered by BoardOnTrack

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Wednesday June 14, 2023 at 8:00 AM



5HTXLUHG�'HVFULSWLRQV�

)RU�HDFK�DFWLRQ�EHLQJ�SURYLGHG�WR�DQ�HQWLUH�VFKRRO��RU�DFURVV�WKH�HQWLUH�VFKRRO�GLVWULFW�RU�&2(��DQ�H[SODQDWLRQ�RI�����KRZ�WKH
QHHGV�RI�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�ZHUH�FRQVLGHUHG�ILUVW��DQG�����KRZ�WKHVH�DFWLRQV�DUH�HIIHFWLYH�LQ
PHHWLQJ�WKH�JRDOV�IRU�WKHVH�VWXGHQWV�

)RU�HDFK�DFWLRQ�LQFOXGHG�LQ�WKH�*RDOV�DQG�$FWLRQV�VHFWLRQ�DV�FRQWULEXWLQJ�WR�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�UHTXLUHPHQW�IRU
XQGXSOLFDWHG�SXSLOV�DQG�SURYLGHG�RQ�DQ�/($�ZLGH�RU�VFKRROZLGH�EDVLV��WKH�/($�PXVW�LQFOXGH�DQ�H[SODQDWLRQ�FRQVLVWHQW�ZLWK���&&5
6HFWLRQ�������E���)RU�DQ\�VXFK�DFWLRQV�FRQWLQXHG�LQWR�WKH�����±���/&$3�IURP�WKH�����±�����/&$3��WKH�/($�PXVW�GHWHUPLQH
ZKHWKHU�RU�QRW�WKH�DFWLRQ�ZDV�HIIHFWLYH�DV�H[SHFWHG��DQG�WKLV�GHWHUPLQDWLRQ�PXVW�UHIOHFW�HYLGHQFH�RI�RXWFRPH�GDWD�RU�DFWXDO
LPSOHPHQWDWLRQ�WR�GDWH�

3ULQFLSDOO\�'LUHFWHG�DQG�(IIHFWLYH�
$Q�/($�GHPRQVWUDWHV�KRZ�DQ�DFWLRQ�LV�SULQFLSDOO\�GLUHFWHG�WRZDUGV�DQG�HIIHFWLYH�LQ�PHHWLQJ�WKH�/($¶V�JRDOV�IRU�XQGXSOLFDWHG
VWXGHQWV�ZKHQ�WKH�/($�H[SODLQV�KRZ�

,W�FRQVLGHUV�WKH�QHHGV��FRQGLWLRQV��RU�FLUFXPVWDQFHV�RI�LWV�XQGXSOLFDWHG�SXSLOV�

7KH�DFWLRQ��RU�DVSHFW�V��RI�WKH�DFWLRQ��LQFOXGLQJ��IRU�H[DPSOH��LWV�GHVLJQ��FRQWHQW��PHWKRGV��RU�ORFDWLRQ���LV�EDVHG�RQ�WKHVH�FRQVLGHUDWLRQV��DQG

7KH�DFWLRQ�LV�LQWHQGHG�WR�KHOS�DFKLHYH�DQ�H[SHFWHG�PHDVXUDEOH�RXWFRPH�RI�WKH�DVVRFLDWHG�JRDO�

$V�VXFK��WKH�UHVSRQVH�SURYLGHG�LQ�WKLV�VHFWLRQ�PD\�UHO\�RQ�D�QHHGV�DVVHVVPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�

&RQFOXVRU\�VWDWHPHQWV�WKDW�D�VHUYLFH�ZLOO�KHOS�DFKLHYH�DQ�H[SHFWHG�RXWFRPH�IRU�WKH�JRDO��ZLWKRXW�DQ�H[SOLFLW�FRQQHFWLRQ�RU�IXUWKHU
H[SODQDWLRQ�DV�WR�KRZ��DUH�QRW�VXIILFLHQW��)XUWKHU��VLPSO\�VWDWLQJ�WKDW�DQ�/($�KDV�D�KLJK�HQUROOPHQW�SHUFHQWDJH�RI�D�VSHFLILF�VWXGHQW
JURXS�RU�JURXSV�GRHV�QRW�PHHW�WKH�LQFUHDVH�RU�LPSURYH�VHUYLFHV�VWDQGDUG�EHFDXVH�HQUROOLQJ�VWXGHQWV�LV�QRW�WKH�VDPH�DV�VHUYLQJ
VWXGHQWV�

)RU�H[DPSOH��LI�DQ�/($�GHWHUPLQHV�WKDW�ORZ�LQFRPH�VWXGHQWV�KDYH�D�VLJQLILFDQWO\�ORZHU�DWWHQGDQFH�UDWH�WKDQ�WKH�DWWHQGDQFH�UDWH�IRU
DOO�VWXGHQWV��LW�PLJKW�MXVWLI\�/($�ZLGH�RU�VFKRROZLGH�DFWLRQV�WR�DGGUHVV�WKLV�DUHD�RI�QHHG�LQ�WKH�IROORZLQJ�ZD\�

$IWHU�DVVHVVLQJ�WKH�QHHGV��FRQGLWLRQV��DQG�FLUFXPVWDQFHV�RI�RXU�ORZ�LQFRPH�VWXGHQWV��ZH�OHDUQHG�WKDW�WKH�DWWHQGDQFH�UDWH�RI�RXU�ORZ��LQFRPH�VWXGHQWV�LV���SHUFHQW�ORZHU
WKDQ�WKH�DWWHQGDQFH�UDWH�IRU�DOO�VWXGHQWV���1HHGV��&RQGLWLRQV��&LUFXPVWDQFHV�>3ULQFLSDOO\�'LUHFWHG@�

,Q�RUGHU�WR�DGGUHVV�WKLV�FRQGLWLRQ�RI�RXU�ORZ�LQFRPH�VWXGHQWV��ZH�ZLOO�GHYHORS�DQG�LPSOHPHQW�D�QHZ�DWWHQGDQFH�SURJUDP�WKDW�LV�GHVLJQHG�WR�DGGUHVV�VRPH�RI�WKH�PDMRU
FDXVHV�RI�DEVHQWHHLVP��LQFOXGLQJ�ODFN�RI�UHOLDEOH�WUDQVSRUWDWLRQ�DQG�IRRG��DV�ZHOO�DV�D�VFKRRO�FOLPDWH�WKDW�GRHV�QRW�HPSKDVL]H�WKH�LPSRUWDQFH�RI�DWWHQGDQFH��*RDO�1��$FWLRQV
;��<��DQG�=�SURYLGH�DGGLWLRQDO�WUDQVSRUWDWLRQ�DQG�QXWULWLRQDO�UHVRXUFHV�DV�ZHOO�DV�D�GLVWULFWZLGH�HGXFDWLRQDO�FDPSDLJQ�RQ�WKH�EHQHILWV�RI�KLJK�DWWHQGDQFH�UDWHV���&RQWULEXWLQJ
$FWLRQ>V@�

7KHVH�DFWLRQV�DUH�EHLQJ�SURYLGHG�RQ�DQ�/($�ZLGH�EDVLV�DQG�ZH�H[SHFW�KRSH�WKDW�DOO�VWXGHQWV�ZLWK�OHVV�WKDQ�D�����SHUFHQW�DWWHQGDQFH�UDWH�ZLOO�EHQHILW��+RZHYHU��EHFDXVH�RI
WKH�VLJQLILFDQWO\�ORZHU�DWWHQGDQFH�UDWH�RI�ORZ�LQFRPH�VWXGHQWV��DQG�EHFDXVH�WKH�DFWLRQV�PHHW�QHHGV�PRVW�DVVRFLDWHG�ZLWK�WKH�FKURQLF�VWUHVVHV�DQG�H[SHULHQFHV�RI�D�VRFLR�
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HFRQRPLFDOO\�GLVDGYDQWDJHG�VWDWXV��ZH�H[SHFW�WKDW�WKH�DWWHQGDQFH�UDWH�IRU�RXU�ORZ�LQFRPH�VWXGHQWV�ZLOO�LQFUHDVH�VLJQLILFDQWO\�PRUH�WKDQ�WKH�DYHUDJH�DWWHQGDQFH�UDWH�RI�DOO
RWKHU�VWXGHQWV���0HDVXUDEOH�2XWFRPHV�>(IIHFWLYH�,Q@�

&2(V�DQG�&KDUWHU�6FKRROV�
'HVFULEH�KRZ�DFWLRQV�LQFOXGHG�DV�FRQWULEXWLQJ�WR�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�UHTXLUHPHQW�RQ�DQ�/($�ZLGH�EDVLV
DUH�SULQFLSDOO\�GLUHFWHG�WR�DQG�HIIHFWLYH�LQ�PHHWLQJ�LWV�JRDOV�IRU�XQGXSOLFDWHG�SXSLOV�LQ�WKH�VWDWH�DQG�DQ\�ORFDO�SULRULWLHV�DV�GHVFULEHG
DERYH��,Q�WKH�FDVH�RI�&2(V�DQG�FKDUWHU�VFKRROV��VFKRROZLGH�DQG�/($�ZLGH�DUH�FRQVLGHUHG�WR�EH�V\QRQ\PRXV�

)RU�6FKRRO�'LVWULFWV�2QO\�
$FWLRQV�3URYLGHG�RQ�DQ�/($�:LGH�%DVLV�

8QGXSOLFDWHG�3HUFHQWDJH�!�����
)RU�VFKRRO�GLVWULFWV�ZLWK�DQ�XQGXSOLFDWHG�SXSLO�SHUFHQWDJH�RI����SHUFHQW�RU�PRUH��GHVFULEH�KRZ�WKHVH�DFWLRQV�DUH�SULQFLSDOO\
GLUHFWHG�WR�DQG�HIIHFWLYH�LQ�PHHWLQJ�LWV�JRDOV�IRU�XQGXSOLFDWHG�SXSLOV�LQ�WKH�VWDWH�DQG�DQ\�ORFDO�SULRULWLHV�DV�GHVFULEHG�DERYH�
8QGXSOLFDWHG�3HUFHQWDJH�������
)RU�VFKRRO�GLVWULFWV�ZLWK�DQ�XQGXSOLFDWHG�SXSLO�SHUFHQWDJH�RI�OHVV�WKDQ����SHUFHQW��GHVFULEH�KRZ�WKHVH�DFWLRQV�DUH�SULQFLSDOO\
GLUHFWHG�WR�DQG�HIIHFWLYH�LQ�PHHWLQJ�LWV�JRDOV�IRU�XQGXSOLFDWHG�SXSLOV�LQ�WKH�VWDWH�DQG�DQ\�ORFDO�SULRULWLHV��$OVR�GHVFULEH�KRZ�WKH
DFWLRQV�DUH�WKH�PRVW�HIIHFWLYH�XVH�RI�WKH�IXQGV�WR�PHHW�WKHVH�JRDOV�IRU�LWV�XQGXSOLFDWHG�SXSLOV��3URYLGH�WKH�EDVLV�IRU�WKLV
GHWHUPLQDWLRQ��LQFOXGLQJ�DQ\�DOWHUQDWLYHV�FRQVLGHUHG��VXSSRUWLQJ�UHVHDUFK��H[SHULHQFH��RU�HGXFDWLRQDO�WKHRU\�

$FWLRQV�3URYLGHG�RQ�D�6FKRROZLGH�%DVLV�

6FKRRO�'LVWULFWV�PXVW�LGHQWLI\�LQ�WKH�GHVFULSWLRQ�WKRVH�DFWLRQV�EHLQJ�IXQGHG�DQG�SURYLGHG�RQ�D�VFKRROZLGH�EDVLV��DQG�LQFOXGH�WKH
UHTXLUHG�GHVFULSWLRQ�VXSSRUWLQJ�WKH�XVH�RI�WKH�IXQGV�RQ�D�VFKRROZLGH�EDVLV�

)RU�VFKRROV�ZLWK�����RU�PRUH�HQUROOPHQW�RI�XQGXSOLFDWHG�SXSLOV�
'HVFULEH�KRZ�WKHVH�DFWLRQV�DUH�SULQFLSDOO\�GLUHFWHG�WR�DQG�HIIHFWLYH�LQ�PHHWLQJ�LWV�JRDOV�IRU�LWV�XQGXSOLFDWHG�SXSLOV�LQ�WKH�VWDWH�DQG
DQ\�ORFDO�SULRULWLHV�
)RU�VFKRRO�GLVWULFWV�H[SHQGLQJ�IXQGV�RQ�D�VFKRROZLGH�EDVLV�DW�D�VFKRRO�ZLWK�OHVV�WKDQ�����HQUROOPHQW�RI�XQGXSOLFDWHG
SXSLOV�
'HVFULEH�KRZ�WKHVH�DFWLRQV�DUH�SULQFLSDOO\�GLUHFWHG�WR�DQG�KRZ�WKH�DFWLRQV�DUH�WKH�PRVW�HIIHFWLYH�XVH�RI�WKH�IXQGV�WR�PHHW�LWV�JRDOV
IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�LQ�WKH�VWDWH�DQG�DQ\�ORFDO�SULRULWLHV�
$�GHVFULSWLRQ�RI�KRZ�VHUYLFHV�IRU�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV�DUH�EHLQJ�LQFUHDVHG�RU
LPSURYHG�E\�WKH�SHUFHQWDJH�UHTXLUHG�
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&RQVLVWHQW�ZLWK�WKH�UHTXLUHPHQWV�RI���&&5�6HFWLRQ��������GHVFULEH�KRZ�VHUYLFHV�SURYLGHG�IRU�XQGXSOLFDWHG�SXSLOV�DUH�LQFUHDVHG�RU
LPSURYHG�E\�DW�OHDVW�WKH�SHUFHQWDJH�FDOFXODWHG�DV�FRPSDUHG�WR�WKH�VHUYLFHV�SURYLGHG�IRU�DOO�VWXGHQWV�LQ�WKH�/&$3�\HDU��7R�LPSURYH
VHUYLFHV�PHDQV�WR�JURZ�VHUYLFHV�LQ�TXDOLW\�DQG�WR�LQFUHDVH�VHUYLFHV�PHDQV�WR�JURZ�VHUYLFHV�LQ�TXDQWLW\��6HUYLFHV�DUH�LQFUHDVHG�RU
LPSURYHG�E\�WKRVH�DFWLRQV�LQ�WKH�/&$3�WKDW�DUH�LQFOXGHG�LQ�WKH�*RDOV�DQG�$FWLRQV�VHFWLRQ�DV�FRQWULEXWLQJ�WR�WKH�LQFUHDVHG�RU
LPSURYHG�VHUYLFHV�UHTXLUHPHQW��ZKHWKHU�WKH\�DUH�SURYLGHG�RQ�DQ�/($�ZLGH�RU�VFKRROZLGH�EDVLV�RU�SURYLGHG�RQ�D�OLPLWHG�EDVLV�WR
XQGXSOLFDWHG�VWXGHQWV��$�OLPLWHG�DFWLRQ�LV�DQ�DFWLRQ�WKDW�RQO\�VHUYHV�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�RU�ORZ�LQFRPH�VWXGHQWV��7KLV
GHVFULSWLRQ�PXVW�DGGUHVV�KRZ�WKHVH�DFWLRQ�V��DUH�H[SHFWHG�WR�UHVXOW�LQ�WKH�UHTXLUHG�SURSRUWLRQDO�LQFUHDVH�RU�LPSURYHPHQW�LQ
VHUYLFHV�IRU�XQGXSOLFDWHG�SXSLOV�DV�FRPSDUHG�WR�WKH�VHUYLFHV�WKH�/($�SURYLGHV�WR�DOO�VWXGHQWV�IRU�WKH�UHOHYDQW�/&$3�\HDU�

)RU�DQ\�DFWLRQ�FRQWULEXWLQJ�WR�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�UHTXLUHPHQW�WKDW�LV�DVVRFLDWHG�ZLWK�D�3ODQQHG
3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�LQ�WKH�&RQWULEXWLQJ�6XPPDU\�7DEOH�UDWKHU�WKDQ�DQ�H[SHQGLWXUH�RI�/&))�IXQGV��GHVFULEH�WKH
PHWKRGRORJ\�WKDW�ZDV�XVHG�WR�GHWHUPLQH�WKH�FRQWULEXWLRQ�RI�WKH�DFWLRQ�WRZDUGV�WKH�SURSRUWLRQDO�SHUFHQWDJH��6HH�WKH�LQVWUXFWLRQV�IRU
GHWHUPLQLQJ�WKH�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�IRU�LQIRUPDWLRQ�RQ�FDOFXODWLQJ�WKH�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�
$�GHVFULSWLRQ�RI�WKH�SODQ�IRU�KRZ�WKH�DGGLWLRQDO�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�IXQGLQJ�LGHQWLILHG�DERYH�ZLOO�EH�XVHG�WR
LQFUHDVH�WKH�QXPEHU�RI�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�WKDW�KDYH�D�KLJK�FRQFHQWUDWLRQ��DERYH���
SHUFHQW��RI�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�ORZ�LQFRPH�VWXGHQWV��DV�DSSOLFDEOH�
$Q�/($�WKDW�UHFHLYHV�WKH�DGGLWLRQDO�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�GHVFULEHG�LQ�(&�6HFWLRQ����������LV�UHTXLUHG�WR�GHPRQVWUDWH�KRZ�LW
LV�XVLQJ�WKHVH�IXQGV�WR�LQFUHDVH�WKH�QXPEHU�RI�VWDII�ZKR�SURYLGH�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�ZLWK�DQ�HQUROOPHQW�RI
XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ����SHUFHQW�DV�FRPSDUHG�WR�WKH�QXPEHU�RI�VWDII�ZKR�SURYLGH�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW
VFKRROV�ZLWK�DQ�HQUROOPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�HTXDO�WR�RU�OHVV�WKDQ����SHUFHQW��7KH�VWDII�ZKR�SURYLGH�GLUHFW�VHUYLFHV�WR
VWXGHQWV�PXVW�EH�FHUWLILFDWHG�VWDII�DQG�RU�FODVVLILHG�VWDII�HPSOR\HG�E\�WKH�/($��FODVVLILHG�VWDII�LQFOXGHV�FXVWRGLDO�VWDII�

3URYLGH�WKH�IROORZLQJ�GHVFULSWLRQV��DV�DSSOLFDEOH�WR�WKH�/($�

$Q�/($�WKDW�GRHV�QRW�UHFHLYH�D�FRQFHQWUDWLRQ�JUDQW�RU�WKH�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�PXVW�LQGLFDWH�WKDW�D�UHVSRQVH�WR�WKLV�SURPSW
LV�QRW�DSSOLFDEOH�

,GHQWLI\�WKH�JRDO�DQG�DFWLRQ�QXPEHUV�RI�WKH�DFWLRQV�LQ�WKH�/&$3�WKDW�WKH�/($�LV�LPSOHPHQWLQJ�WR�PHHW�WKH�UHTXLUHPHQW�WR�LQFUHDVH
WKH�QXPEHU�RI�VWDII�ZKR�SURYLGH�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�ZLWK�DQ�HQUROOPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU
WKDQ����SHUFHQW�

$Q�/($�WKDW�GRHV�QRW�KDYH�FRPSDULVRQ�VFKRROV�IURP�ZKLFK�WR�GHVFULEH�KRZ�LW�LV�XVLQJ�WKH�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�IXQGV��VXFK
DV�DQ�/($�WKDW�RQO\�KDV�VFKRROV�ZLWK�DQ�HQUROOPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ����SHUFHQW��PXVW�GHVFULEH�KRZ�LW�LV
XVLQJ�WKH�IXQGV�WR�LQFUHDVH�WKH�QXPEHU�RI�FUHGHQWLDOHG�VWDII��FODVVLILHG�VWDII��RU�ERWK��LQFOXGLQJ�FXVWRGLDO�VWDII��ZKR�SURYLGH�GLUHFW
VHUYLFHV�WR�VWXGHQWV�DW�VHOHFWHG�VFKRROV�DQG�WKH�FULWHULD�XVHG�WR�GHWHUPLQH�ZKLFK�VFKRROV�UHTXLUH�DGGLWLRQDO�VWDIILQJ�VXSSRUW�
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,Q�WKH�HYHQW�WKDW�DQ�DGGLWLRQDO�FRQFHQWUDWLRQ�JUDQW�DGG�RQ�LV�QRW�VXIILFLHQW�WR�LQFUHDVH�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�D
VFKRRO�ZLWK�DQ�HQUROOPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ����SHUFHQW��WKH�/($�PXVW�GHVFULEH�KRZ�LW�LV�XVLQJ�WKH�IXQGV
WR�UHWDLQ�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�D�VFKRRO�ZLWK�DQ�HQUROOPHQW�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ���
SHUFHQW�

&RPSOHWH�WKH�WDEOH�DV�IROORZV�
3URYLGH�WKH�VWDII�WR�VWXGHQW�UDWLR�RI�FODVVLILHG�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�ZLWK�D�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV����SHUFHQW�RU�OHVV�DQG�WKH�VWDII�WR�
VWXGHQW�UDWLR�RI�FODVVLILHG�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�ZLWK�D�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ����SHUFHQW��DV�DSSOLFDEOH�WR
WKH�/($��7KH�/($�PD\�JURXS�LWV�VFKRROV�E\�JUDGH�VSDQ��(OHPHQWDU\��0LGGOH�-XQLRU�+LJK��DQG�+LJK�6FKRROV���DV�DSSOLFDEOH�WR�WKH�/($��7KH�VWDII�WR�VWXGHQW�UDWLR�PXVW�EH
EDVHG�RQ�WKH�QXPEHU�RI�IXOO�WLPH�HTXLYDOHQW��)7(��VWDII�DQG�WKH�QXPEHU�RI�HQUROOHG�VWXGHQWV�DV�FRXQWHG�RQ�WKH�ILUVW�:HGQHVGD\�LQ�2FWREHU�RI�HDFK�\HDU�

3URYLGH�WKH�VWDII�WR�VWXGHQW�UDWLR�RI�FHUWLILFDWHG�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�ZLWK�D�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV����SHUFHQW�RU�OHVV
DQG�WKH�VWDII�WR�VWXGHQW�UDWLR�RI�FHUWLILFDWHG�VWDII�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�VWXGHQWV�DW�VFKRROV�ZLWK�D�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�WKDW�LV�JUHDWHU�WKDQ����SHUFHQW�
DV�DSSOLFDEOH�WR�WKH�/($��7KH�/($�PD\�JURXS�LWV�VFKRROV�E\�JUDGH�VSDQ��(OHPHQWDU\��0LGGOH�-XQLRU�+LJK��DQG�+LJK�6FKRROV���DV�DSSOLFDEOH�WR�WKH�/($��7KH�VWDII�WR�VWXGHQW
UDWLR�PXVW�EH�EDVHG�RQ�WKH�QXPEHU�RI�)7(�VWDII�DQG�WKH�QXPEHU�RI�HQUROOHG�VWXGHQWV�DV�FRXQWHG�RQ�WKH�ILUVW�:HGQHVGD\�LQ�2FWREHU�RI�HDFK�\HDU�

$FWLRQ�7DEOHV
&RPSOHWH�WKH�'DWD�(QWU\�7DEOH�IRU�HDFK�DFWLRQ�LQ�WKH�/&$3��7KH�LQIRUPDWLRQ�HQWHUHG�LQWR�WKLV�WDEOH�ZLOO�DXWRPDWLFDOO\�SRSXODWH�WKH
RWKHU�$FWLRQ�7DEOHV��,QIRUPDWLRQ�LV�RQO\�HQWHUHG�LQWR�WKH�'DWD�(QWU\�7DEOH��WKH�$QQXDO�8SGDWH�7DEOH��WKH�&RQWULEXWLQJ�$FWLRQV�$QQXDO
8SGDWH�7DEOH��DQG�WKH�/&))�&DUU\RYHU�7DEOH��:LWK�WKH�H[FHSWLRQ�RI�WKH�'DWD�(QWU\�7DEOH��WKH�ZRUG�³LQSXW´�KDV�EHHQ�DGGHG�WR
FROXPQ�KHDGHUV�WR�DLG�LQ�LGHQWLI\LQJ�WKH�FROXPQ�V��ZKHUH�LQIRUPDWLRQ�ZLOO�EH�HQWHUHG��,QIRUPDWLRQ�LV�QRW�HQWHUHG�RQ�WKH�UHPDLQLQJ
$FWLRQ�WDEOHV�

7KH�IROORZLQJ�DFWLRQ�WDEOHV�DUH�UHTXLUHG�WR�EH�LQFOXGHG�LQ�WKH�/&$3�DV�DGRSWHG�E\�WKH�ORFDO�JRYHUQLQJ�ERDUG�RU�JRYHUQLQJ�ERG\�

7DEOH����7RWDO�3ODQQHG�([SHQGLWXUHV�7DEOH��IRU�WKH�FRPLQJ�/&$3�<HDU�

7DEOH����&RQWULEXWLQJ�$FWLRQV�7DEOH��IRU�WKH�FRPLQJ�/&$3�<HDU�

7DEOH����$QQXDO�8SGDWH�7DEOH��IRU�WKH�FXUUHQW�/&$3�<HDU�

7DEOH����&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH��IRU�WKH�FXUUHQW�/&$3�<HDU�

7DEOH����/&))�&DUU\RYHU�7DEOH��IRU�WKH�FXUUHQW�/&$3�<HDU�

1RWH��7KH�FRPLQJ�/&$3�<HDU�LV�WKH�\HDU�WKDW�LV�EHLQJ�SODQQHG�IRU��ZKLOH�WKH�FXUUHQW�/&$3�\HDU�LV�WKH�FXUUHQW�\HDU�RI
LPSOHPHQWDWLRQ��)RU�H[DPSOH��ZKHQ�GHYHORSLQJ�WKH���������/&$3����������ZLOO�EH�WKH�FRPLQJ�/&$3�<HDU�DQG�ZLOO�EH�WKH�FXUUHQW
/&$3�<HDU�
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'DWD�(QWU\�7DEOH
7KH�'DWD�(QWU\�7DEOH�PD\�EH�LQFOXGHG�LQ�WKH�/&$3�DV�DGRSWHG�E\�WKH�ORFDO�JRYHUQLQJ�ERDUG�RU�JRYHUQLQJ�ERG\��EXW�LV�QRW�UHTXLUHG
WR�EH�LQFOXGHG��,Q�WKH�'DWD�(QWU\�7DEOH��LQSXW�WKH�IROORZLQJ�LQIRUPDWLRQ�IRU�HDFK�DFWLRQ�LQ�WKH�/&$3�IRU�WKDW�DSSOLFDEOH�/&$3�\HDU�

/&$3�<HDU��,GHQWLI\�WKH�DSSOLFDEOH�/&$3�<HDU�

���3URMHFWHG�/&))�%DVH�*UDQW��3URYLGH�WKH�WRWDO�DPRXQW�RI�/&))�IXQGLQJ�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�IRU�WKH�FRPLQJ�VFKRRO�\HDU��H[FOXGLQJ�WKH�VXSSOHPHQWDO�DQG
FRQFHQWUDWLRQ�JUDQWV�DQG�WKH�DGG�RQV�IRU�WKH�7DUJHWHG�,QVWUXFWLRQDO�,PSURYHPHQW�*UDQW�3URJUDP�DQG�WKH�+RPH�WR�6FKRRO�7UDQVSRUWDWLRQ�3URJUDP��SXUVXDQW�WR���&&5
6HFWLRQ�������D�����

6HH�(&�VHFWLRQV�������IRU�&2(V��DQG�����������IRU�VFKRRO�GLVWULFWV�DQG�FKDUWHU�VFKRROV���DV�DSSOLFDEOH��IRU�/&))�DSSRUWLRQPHQW�FDOFXODWLRQV�

���3URMHFWHG�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV��3URYLGH�WKH�WRWDO�DPRXQW�RI�/&))�VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�JUDQWV�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH
RQ�WKH�EDVLV�RI�WKH�QXPEHU�DQG�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�IRU�WKH�FRPLQJ�VFKRRO�\HDU�

���3URMHFWHG�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU��7KLV�SHUFHQWDJH�ZLOO�QRW�EH�HQWHUHG��LW�LV�FDOFXODWHG�EDVHG�RQ�WKH�3URMHFWHG�/&))
%DVH�*UDQW�DQG�WKH�3URMHFWHG�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV��SXUVXDQW�WR���&&5�6HFWLRQ�������D������7KLV�LV�WKH�SHUFHQWDJH�E\�ZKLFK�VHUYLFHV�IRU
XQGXSOLFDWHG�SXSLOV�PXVW�EH�LQFUHDVHG�RU�LPSURYHG�DV�FRPSDUHG�WR�WKH�VHUYLFHV�SURYLGHG�WR�DOO�VWXGHQWV�LQ�WKH�FRPLQJ�/&$3�\HDU�

/&))�&DUU\RYHU�²�3HUFHQWDJH��6SHFLI\�WKH�/&))�&DUU\RYHU�²�3HUFHQWDJH�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH�IURP�WKH�SULRU�/&$3�\HDU��,I�D�FDUU\RYHU�SHUFHQWDJH�LV
QRW�LGHQWLILHG�LQ�WKH�/&))�&DUU\RYHU�7DEOH��VSHFLI\�D�SHUFHQWDJH�RI�]HUR���������

7RWDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU��7KLV�SHUFHQWDJH�ZLOO�QRW�EH�HQWHUHG��LW�LV�FDOFXODWHG�EDVHG�RQ�WKH�3URMHFWHG�3HUFHQWDJH�WR
,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&RPLQJ�6FKRRO�<HDU�DQG�WKH�/&))�&DUU\RYHU�²�3HUFHQWDJH��7KLV�LV�WKH�SHUFHQWDJH�E\�ZKLFK�WKH�/($�PXVW�LQFUHDVH�RU�LPSURYH
VHUYLFHV�IRU�XQGXSOLFDWHG�SXSLOV�DV�FRPSDUHG�WR�WKH�VHUYLFHV�SURYLGHG�WR�DOO�VWXGHQWV�LQ�WKH�FRPLQJ�/&$3�\HDU�

*RDO���
(QWHU�WKH�/&$3�*RDO�QXPEHU�IRU�WKH�DFWLRQ�
$FWLRQ���
(QWHU�WKH�DFWLRQ¶V�QXPEHU�DV�LQGLFDWHG�LQ�WKH�/&$3�*RDO�
$FWLRQ�7LWOH�
3URYLGH�D�WLWOH�RI�WKH�DFWLRQ�
6WXGHQW�*URXS�V��
,QGLFDWH�WKH�VWXGHQW�JURXS�RU�JURXSV�ZKR�ZLOO�EH�WKH�SULPDU\�EHQHILFLDU\�RI�WKH�DFWLRQ�E\�HQWHULQJ�³$OO´��RU�E\�HQWHULQJ�D�VSHFLILF
VWXGHQW�JURXS�RU�JURXSV�
&RQWULEXWLQJ�WR�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV"�
7\SH�³<HV´�LI�WKH�DFWLRQ�LV�LQFOXGHG�DV�FRQWULEXWLQJ�WR�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV��25��W\SH�³1R´�LI�WKH�DFWLRQ�LV
QRW�LQFOXGHG�DV�FRQWULEXWLQJ�WR�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�
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,I�³<HV´�LV�HQWHUHG�LQWR�WKH�&RQWULEXWLQJ�FROXPQ��WKHQ�FRPSOHWH�WKH�IROORZLQJ�FROXPQV�

6FRSH�
7KH�VFRSH�RI�DQ�DFWLRQ�PD\�EH�/($�ZLGH��L�H���GLVWULFWZLGH��FRXQW\ZLGH��RU�FKDUWHUZLGH���VFKRROZLGH��RU�OLPLWHG��$Q�DFWLRQ�WKDW�LV
/($�ZLGH�LQ�VFRSH�XSJUDGHV�WKH�HQWLUH�HGXFDWLRQDO�SURJUDP�RI�WKH�/($��$Q�DFWLRQ�WKDW�LV�VFKRROZLGH�LQ�VFRSH�XSJUDGHV�WKH
HQWLUH�HGXFDWLRQDO�SURJUDP�RI�D�VLQJOH�VFKRRO��$Q�DFWLRQ�WKDW�LV�OLPLWHG�LQ�LWV�VFRSH�LV�DQ�DFWLRQ�WKDW�VHUYHV�RQO\�RQH�RU�PRUH
XQGXSOLFDWHG�VWXGHQW�JURXSV�
8QGXSOLFDWHG�6WXGHQW�*URXS�V�
5HJDUGOHVV�RI�VFRSH��FRQWULEXWLQJ�DFWLRQV�VHUYH�RQH�RU�PRUH�XQGXSOLFDWHG�VWXGHQW�JURXSV��,QGLFDWH�RQH�RU�PRUH�XQGXSOLFDWHG
VWXGHQW�JURXSV�IRU�ZKRP�VHUYLFHV�DUH�EHLQJ�LQFUHDVHG�RU�LPSURYHG�DV�FRPSDUHG�WR�ZKDW�DOO�VWXGHQWV�UHFHLYH�
/RFDWLRQ�
,GHQWLI\�WKH�ORFDWLRQ�ZKHUH�WKH�DFWLRQ�ZLOO�EH�SURYLGHG��,I�WKH�DFWLRQ�LV�SURYLGHG�WR�DOO�VFKRROV�ZLWKLQ�WKH�/($��WKH�/($�PXVW
LQGLFDWH�³$OO�6FKRROV´��,I�WKH�DFWLRQ�LV�SURYLGHG�WR�VSHFLILF�VFKRROV�ZLWKLQ�WKH�/($�RU�VSHFLILF�JUDGH�VSDQV�RQO\��WKH�/($�PXVW
HQWHU�³6SHFLILF�6FKRROV´�RU�³6SHFLILF�*UDGH�6SDQV´��,GHQWLI\�WKH�LQSLGXDO�VFKRRO�RU�D�VXEVHW�RI�VFKRROV�RU�JUDGH�VSDQV��H�J���DOO
KLJK�VFKRROV�RU�JUDGHV�.�����DV�DSSURSULDWH�
7LPH�6SDQ�
(QWHU�³RQJRLQJ´�LI�WKH�DFWLRQ�ZLOO�EH�LPSOHPHQWHG�IRU�DQ�LQGHWHUPLQDWH�SHULRG�RI�WLPH��2WKHUZLVH��LQGLFDWH�WKH�VSDQ�RI�WLPH�IRU
ZKLFK�WKH�DFWLRQ�ZLOO�EH�LPSOHPHQWHG��)RU�H[DPSOH��DQ�/($�PLJKW�HQWHU�³��<HDU´��RU�³��<HDUV´��RU�³��0RQWKV´�
3HUVRQQHO�([SHQVH�
7KLV�FROXPQ�ZLOO�EH�DXWRPDWLFDOO\�FDOFXODWHG�EDVHG�RQ�LQIRUPDWLRQ�SURYLGHG�LQ�WKH�IROORZLQJ�FROXPQV�

7RWDO�3HUVRQQHO�
(QWHU�WKH�WRWDO�DPRXQW�RI�SHUVRQQHO�H[SHQGLWXUHV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ�
7RWDO�1RQ�SHUVRQQHO�
7KLV�DPRXQW�ZLOO�EH�DXWRPDWLFDOO\�FDOFXODWHG�EDVHG�RQ�LQIRUPDWLRQ�SURYLGHG�LQ�WKH�7RWDO�3HUVRQQHO�FROXPQ�DQG�WKH�7RWDO
)XQGV�FROXPQ�
/&))�)XQGV�
(QWHU�WKH�WRWDO�DPRXQW�RI�/&))�IXQGV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\��/&))�IXQGV�LQFOXGH�DOO�IXQGV�WKDW�PDNH�XS
DQ�/($¶V�WRWDO�/&))�WDUJHW��L�H���EDVH�JUDQW��JUDGH�VSDQ�DGMXVWPHQW��VXSSOHPHQWDO�JUDQW��FRQFHQWUDWLRQ�JUDQW��7DUJHWHG
,QVWUXFWLRQDO�,PSURYHPHQW�%ORFN�*UDQW��DQG�+RPH�7R�6FKRRO�7UDQVSRUWDWLRQ��

1RWH��)RU�DQ�DFWLRQ�WR�FRQWULEXWH�WRZDUGV�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�UHTXLUHPHQW�LW�PXVW�LQFOXGH�VRPH�PHDVXUH�RI�/&))�IXQGLQJ��7KH�DFWLRQ
PD\�DOVR�LQFOXGH�IXQGLQJ�IURP�RWKHU�VRXUFHV��KRZHYHU�WKH�H[WHQW�WR�ZKLFK�DQ�DFWLRQ�FRQWULEXWHV�WR�PHHWLQJ�WKH�LQFUHDVHG�RU�LPSURYHG�VHUYLFHV�UHTXLUHPHQW�LV
EDVHG�RQ�WKH�/&))�IXQGLQJ�EHLQJ�XVHG�WR�LPSOHPHQW�WKH�DFWLRQ�
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2WKHU�6WDWH�)XQGV�
(QWHU�WKH�WRWDO�DPRXQW�RI�2WKHU�6WDWH�)XQGV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�
/RFDO�)XQGV�
(QWHU�WKH�WRWDO�DPRXQW�RI�/RFDO�)XQGV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�
)HGHUDO�)XQGV�
(QWHU�WKH�WRWDO�DPRXQW�RI�)HGHUDO�)XQGV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�
7RWDO�)XQGV�
(QWHU�WKH�WRWDO�DPRXQW�RI�)HGHUDO�)XQGV�XWLOL]HG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�

3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�
)RU�DQ\�DFWLRQ�LGHQWLILHG�DV�FRQWULEXWLQJ��EHLQJ�SURYLGHG�RQ�D�/LPLWHG�EDVLV�WR�XQGXSOLFDWHG�VWXGHQWV��DQG�WKDW�GRHV�QRW�KDYH
IXQGLQJ�DVVRFLDWHG�ZLWK�WKH�DFWLRQ��HQWHU�WKH�SODQQHG�TXDOLW\�LPSURYHPHQW�DQWLFLSDWHG�IRU�WKH�DFWLRQ�DV�D�SHUFHQWDJH�URXQGHG�WR
WKH�QHDUHVW�KXQGUHGWK����������$�OLPLWHG�DFWLRQ�LV�DQ�DFWLRQ�WKDW�RQO\�VHUYHV�IRVWHU�\RXWK��(QJOLVK�OHDUQHUV��DQG�RU�ORZ�LQFRPH
VWXGHQWV�

$V�QRWHG�LQ�WKH�LQVWUXFWLRQV�IRU�WKH�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV�VHFWLRQ��ZKHQ�LGHQWLI\LQJ�D�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV��WKH�/($�PXVW�GHVFULEH�WKH
PHWKRGRORJ\�WKDW�LW�XVHG�WR�GHWHUPLQH�WKH�FRQWULEXWLRQ�RI�WKH�DFWLRQ�WRZDUGV�WKH�SURSRUWLRQDO�SHUFHQWDJH��7KH�SHUFHQWDJH�RI�LPSURYHG�VHUYLFHV�IRU�DQ�DFWLRQ�FRUUHVSRQGV
WR�WKH�DPRXQW�RI�/&))�IXQGLQJ�WKDW�WKH�/($�HVWLPDWHV�LW�ZRXOG�H[SHQG�WR�LPSOHPHQW�WKH�DFWLRQ�LI�LW�ZHUH�IXQGHG�

)RU�H[DPSOH��DQ�/($�GHWHUPLQHV�WKDW�WKHUH�LV�D�QHHG�WR�DQDO\]H�GDWD�WR�HQVXUH�WKDW�LQVWUXFWLRQDO�DLGHV�DQG�H[SDQGHG�OHDUQLQJ�SURYLGHUV�NQRZ�ZKDW�WDUJHWHG�VXSSRUWV�WR
SURYLGH�WR�VWXGHQWV�ZKR�DUH�IRVWHU�\RXWK��7KH�/($�FRXOG�LPSOHPHQW�WKLV�DFWLRQ�E\�KLULQJ�DGGLWLRQDO�VWDII�WR�FROOHFW�DQG�DQDO\]H�GDWD�DQG�WR�FRRUGLQDWH�VXSSRUWV�IRU
VWXGHQWV��ZKLFK�WKH�/($�HVWLPDWHV�ZRXOG�FRVW�����������,QVWHDG��WKH�/($�FKRRVHV�WR�XWLOL]H�D�SRUWLRQ�RI�H[LVWLQJ�VWDII�WLPH�WR�DQDO\]H�GDWD�UHODWLQJ�WR�VWXGHQWV�ZKR�DUH
IRVWHU�\RXWK��7KLV�DQDO\VLV�ZLOO�WKHQ�EH�VKDUHG�ZLWK�VLWH�SULQFLSDOV�ZKR�ZLOO�XVH�WKH�GDWD�WR�FRRUGLQDWH�VHUYLFHV�SURYLGHG�E\�LQVWUXFWLRQDO�DVVLVWDQWV�DQG�H[SDQGHG�OHDUQLQJ
SURYLGHUV�WR�WDUJHW�VXSSRUW�WR�VWXGHQWV��,Q�WKLV�H[DPSOH��WKH�/($�ZRXOG�GLYLGH�WKH�HVWLPDWHG�FRVW�RI����������E\�WKH�DPRXQW�RI�/&))�)XQGLQJ�LGHQWLILHG�LQ�WKH�'DWD�(QWU\
7DEOH�DQG�WKHQ�FRQYHUW�WKH�TXRWLHQW�WR�D�SHUFHQWDJH��7KLV�SHUFHQWDJH�LV�WKH�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFH�IRU�WKH�DFWLRQ�

&RQWULEXWLQJ�$FWLRQV�7DEOH

$V�QRWHG�DERYH��LQIRUPDWLRQ�ZLOO�QRW�EH�HQWHUHG�LQ�WKH�&RQWULEXWLQJ�$FWLRQV�7DEOH��KRZHYHU��WKH�µ&RQWULEXWLQJ�WR�,QFUHDVHG�RU
,PSURYHG�6HUYLFHV"¶�FROXPQ�ZLOO�QHHG�WR�EH�FKHFNHG�WR�HQVXUH�WKDW�RQO\�DFWLRQV�ZLWK�D�³<HV´�DUH�GLVSOD\LQJ��,I�DFWLRQV�ZLWK�D�³1R´
DUH�GLVSOD\HG�RU�LI�DFWLRQV�WKDW�DUH�FRQWULEXWLQJ�DUH�QRW�GLVSOD\LQJ�LQ�WKH�FROXPQ��XVH�WKH�GURS�GRZQ�PHQX�LQ�WKH�FROXPQ�KHDGHU�WR
ILOWHU�RQO\�WKH�³<HV´�UHVSRQVHV�

79 of 95Powered by BoardOnTrack

Health Sciences High and Middle College - HSHMC Board Meeting - Agenda - Wednesday June 14, 2023 at 8:00 AM



$QQXDO�8SGDWH�7DEOH

,Q�WKH�$QQXDO�8SGDWH�7DEOH��SURYLGH�WKH�IROORZLQJ�LQIRUPDWLRQ�IRU�HDFK�DFWLRQ�LQ�WKH�/&$3�IRU�WKH�UHOHYDQW�/&$3�\HDU�

(VWLPDWHG�$FWXDO�([SHQGLWXUHV��(QWHU�WKH�WRWDO�HVWLPDWHG�DFWXDO�H[SHQGLWXUHV�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�

&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH

,Q�WKH�&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH��FKHFN�WKH�µ&RQWULEXWLQJ�WR�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV"¶�FROXPQ�WR�HQVXUH�WKDW
RQO\�DFWLRQV�ZLWK�D�³<HV´�DUH�GLVSOD\LQJ��,I�DFWLRQV�ZLWK�D�³1R´�DUH�GLVSOD\HG�RU�LI�DFWLRQV�WKDW�DUH�FRQWULEXWLQJ�DUH�QRW�GLVSOD\LQJ�LQ
WKH�FROXPQ��XVH�WKH�GURS�GRZQ�PHQX�LQ�WKH�FROXPQ�KHDGHU�WR�ILOWHU�RQO\�WKH�³<HV´�UHVSRQVHV��3URYLGH�WKH�IROORZLQJ�LQIRUPDWLRQ�IRU
HDFK�FRQWULEXWLQJ�DFWLRQ�LQ�WKH�/&$3�IRU�WKH�UHOHYDQW�/&$3�\HDU�

���(VWLPDWHG�$FWXDO�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV��3URYLGH�WKH�WRWDO�DPRXQW�RI�/&))�VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�JUDQWV�WKH�/($�HVWLPDWHV�LW�ZLOO
DFWXDOO\�UHFHLYH�EDVHG�RQ�RI�WKH�QXPEHU�DQG�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG�VWXGHQWV�LQ�WKH�FXUUHQW�VFKRRO�\HDU�

(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV��(QWHU�WKH�WRWDO�HVWLPDWHG�DFWXDO�H[SHQGLWXUH�RI�/&))�IXQGV�XVHG�WR�LPSOHPHQW�WKLV�DFWLRQ��LI�DQ\�

(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV��)RU�DQ\�DFWLRQ�LGHQWLILHG�DV�FRQWULEXWLQJ��EHLQJ�SURYLGHG�RQ�D�/LPLWHG�EDVLV�RQO\�WR�XQGXSOLFDWHG�VWXGHQWV��DQG�WKDW�GRHV
QRW�KDYH�IXQGLQJ�DVVRFLDWHG�ZLWK�WKH�DFWLRQ��HQWHU�WKH�WRWDO�HVWLPDWHG�DFWXDO�TXDOLW\�LPSURYHPHQW�DQWLFLSDWHG�IRU�WKH�DFWLRQ�DV�D�SHUFHQWDJH�URXQGHG�WR�WKH�QHDUHVW�KXQGUHGWK
��������

%XLOGLQJ�RQ�WKH�H[DPSOH�SURYLGHG�DERYH�IRU�FDOFXODWLQJ�WKH�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV��WKH�/($�LQ�WKH�H[DPSOH�LPSOHPHQWV�WKH�DFWLRQ��$V�SDUW�RI�WKH�DQQXDO
XSGDWH�SURFHVV��WKH�/($�UHYLHZV�LPSOHPHQWDWLRQ�DQG�VWXGHQW�RXWFRPH�GDWD�DQG�GHWHUPLQHV�WKDW�WKH�DFWLRQ�ZDV�LPSOHPHQWHG�ZLWK�ILGHOLW\�DQG�WKDW�RXWFRPHV�IRU�IRVWHU�\RXWK
VWXGHQWV�LPSURYHG��7KH�/($�UHYLHZV�WKH�RULJLQDO�HVWLPDWHG�FRVW�IRU�WKH�DFWLRQ�DQG�GHWHUPLQHV�WKDW�KDG�LW�KLUHG�DGGLWLRQDO�VWDII�WR�FROOHFW�DQG�DQDO\]H�GDWD�DQG�WR�FRRUGLQDWH
VXSSRUWV�IRU�VWXGHQWV�WKDW�HVWLPDWHG�DFWXDO�FRVW�ZRXOG�KDYH�EHHQ����������GXH�WR�D�FRVW�RI�OLYLQJ�DGMXVWPHQW��7KH�/($�ZRXOG�GLYLGH�WKH�HVWLPDWHG�DFWXDO�FRVW�RI����������E\
WKH�DPRXQW�RI�/&))�)XQGLQJ�LGHQWLILHG�LQ�WKH�'DWD�(QWU\�7DEOH�DQG�WKHQ�FRQYHUW�WKH�TXRWLHQW�WR�D�SHUFHQWDJH��7KLV�SHUFHQWDJH�LV�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI
,PSURYHG�6HUYLFHV�IRU�WKH�DFWLRQ�

/&))�&DUU\RYHU�7DEOH
���(VWLPDWHG�$FWXDO�/&))�%DVH�*UDQW��3URYLGH�WKH�WRWDO�DPRXQW�RI�/&))�IXQGLQJ�WKH�/($�HVWLPDWHV�LW�ZLOO�UHFHLYH�IRU�WKH�FXUUHQW�VFKRRO�\HDU��H[FOXGLQJ�WKH�VXSSOHPHQWDO�DQG
FRQFHQWUDWLRQ�JUDQWV�DQG�WKH�DGG�RQV�IRU�WKH�7DUJHWHG�,QVWUXFWLRQDO�,PSURYHPHQW�*UDQW�3URJUDP�DQG�WKH�+RPH�WR�6FKRRO�7UDQVSRUWDWLRQ�3URJUDP��SXUVXDQW�WR���&&5�6HFWLRQ
������D�����

����7RWDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&XUUHQW�6FKRRO�<HDU��7KLV�SHUFHQWDJH�ZLOO�QRW�EH�HQWHUHG��7KH�SHUFHQWDJH�LV�FDOFXODWHG�EDVHG�RQ�WKH�DPRXQWV�RI
WKH�(VWLPDWHG�$FWXDO�/&))�%DVH�*UDQW�����DQG�WKH�(VWLPDWHG�$FWXDO�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV������SXUVXDQW�WR���&&5�6HFWLRQ�������D������SOXV�WKH
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/&))�&DUU\RYHU�±�3HUFHQWDJH�IURP�WKH�SULRU�\HDU��7KLV�LV�WKH�SHUFHQWDJH�E\�ZKLFK�VHUYLFHV�IRU�XQGXSOLFDWHG�SXSLOV�PXVW�EH�LQFUHDVHG�RU�LPSURYHG�DV�FRPSDUHG�WR�WKH
VHUYLFHV�SURYLGHG�WR�DOO�VWXGHQWV�LQ�WKH�FXUUHQW�/&$3�\HDU�

&DOFXODWLRQV�LQ�WKH�$FWLRQ�7DEOHV

7R�UHGXFH�WKH�GXSOLFDWLRQ�RI�HIIRUW�RI�/($V��WKH�$FWLRQ�7DEOHV�LQFOXGH�IXQFWLRQDOLW\�VXFK�DV�SUH�SRSXODWLRQ�RI�ILHOGV�DQG�FHOOV�EDVHG
RQ�WKH�LQIRUPDWLRQ�SURYLGHG�LQ�WKH�'DWD�(QWU\�7DEOH��WKH�$QQXDO�8SGDWH�6XPPDU\�7DEOH��DQG�WKH�&RQWULEXWLQJ�$FWLRQV�7DEOH��)RU
WUDQVSDUHQF\��WKH�IXQFWLRQDOLW\�DQG�FDOFXODWLRQV�XVHG�DUH�SURYLGHG�EHORZ�

&RQWULEXWLQJ�$FWLRQV�7DEOH

���7RWDO�3ODQQHG�&RQWULEXWLQJ�([SHQGLWXUHV��/&))�)XQGV�
7KLV�DPRXQW�LV�WKH�WRWDO�RI�WKH�3ODQQHG�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV��/&))�)XQGV��FROXPQ

���7RWDO�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV
7KLV�SHUFHQWDJH�LV�WKH�WRWDO�RI�WKH�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�FROXPQ

3ODQQHG�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�FRPLQJ�VFKRRO�\HDU����GLYLGHG�E\����SOXV���
7KLV�SHUFHQWDJH�LV�FDOFXODWHG�E\�GLYLGLQJ�WKH�7RWDO�3ODQQHG�&RQWULEXWLQJ�([SHQGLWXUHV�����E\�WKH�3URMHFWHG�/&))�%DVH�*UDQW������FRQYHUWLQJ�WKH�TXRWLHQW�WR�D�SHUFHQWDJH��DQG
DGGLQJ�LW�WR�WKH�7RWDO�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�����

&RQWULEXWLQJ�$FWLRQV�$QQXDO�8SGDWH�7DEOH

3XUVXDQW�WR�(&�6HFWLRQ����������F������LI�WKH�7RWDO�3ODQQHG�&RQWULEXWLQJ�([SHQGLWXUHV�����LV�OHVV�WKDQ�WKH�(VWLPDWHG�$FWXDO�/&))
6XSSOHPHQWDO�DQG�&RQFHQWUDWLRQ�*UDQWV������WKH�/($�LV�UHTXLUHG�WR�FDOFXODWH�WKH�GLIIHUHQFH�EHWZHHQ�WKH�7RWDO�3ODQQHG�3HUFHQWDJH
RI�,PSURYHG�6HUYLFHV�����DQG�WKH�7RWDO�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV������,I�WKH�7RWDO�3ODQQHG�&RQWULEXWLQJ
([SHQGLWXUHV�����LV�HTXDO�WR�RU�JUHDWHU�WKDQ�WKH�(VWLPDWHG�$FWXDO�/&))�6XSSOHPHQWDO�DQG�&RQFHQWUDWLRQ�*UDQWV������WKH�'LIIHUHQFH
%HWZHHQ�3ODQQHG�DQG�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�ZLOO�GLVSOD\�³1RW�5HTXLUHG�´

���(VWLPDWHG�$FWXDO�/&))�6XSSOHPHQWDO�DQG�&RQFHQWUDWLRQ�*UDQWV
7KLV�LV�WKH�WRWDO�DPRXQW�RI�/&))�VXSSOHPHQWDO�DQG�FRQFHQWUDWLRQ�JUDQWV�WKH�/($�HVWLPDWHV�LW�ZLOO�DFWXDOO\�UHFHLYH�EDVHG�RQ�RI�WKH�QXPEHU�DQG�FRQFHQWUDWLRQ�RI�XQGXSOLFDWHG
VWXGHQWV�LQ�WKH�FXUUHQW�VFKRRO�\HDU�

���7RWDO�3ODQQHG�&RQWULEXWLQJ�([SHQGLWXUHV��/&))�)XQGV�
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7KLV�DPRXQW�LV�WKH�WRWDO�RI�WKH�/DVW�<HDU
V�3ODQQHG�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV��/&))�)XQGV�

���7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV
7KLV�DPRXQW�LV�WKH�WRWDO�RI�WKH�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV��/&))�)XQGV�

'LIIHUHQFH�%HWZHHQ�3ODQQHG�DQG�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV��6XEWUDFW���IURP���
7KLV�DPRXQW�LV�WKH�7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV�����VXEWUDFWHG�IURP�WKH�7RWDO�3ODQQHG�&RQWULEXWLQJ�([SHQGLWXUHV����

���7RWDO�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV����
7KLV�DPRXQW�LV�WKH�WRWDO�RI�WKH�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�FROXPQ

���7RWDO�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV����
7KLV�DPRXQW�LV�WKH�WRWDO�RI�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�FROXPQ

'LIIHUHQFH�%HWZHHQ�3ODQQHG�DQG�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV��6XEWUDFW���IURP���
7KLV�DPRXQW�LV�WKH�7RWDO�3ODQQHG�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�����VXEWUDFWHG�IURP�WKH�7RWDO�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV����

/&))�&DUU\RYHU�7DEOH
����7RWDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�IRU�WKH�&XUUHQW�6FKRRO�<HDU����GLYLGHG�E\�����&DUU\RYHU���

7KLV�SHUFHQWDJH�LV�WKH�(VWLPDWHG�$FWXDO�/&))�6XSSOHPHQWDO�DQG�RU�&RQFHQWUDWLRQ�*UDQWV�����GLYLGHG�E\�WKH�(VWLPDWHG�$FWXDO�/&))�%DVH�*UDQW�����SOXV�WKH�/&))�&DUU\RYHU
±�3HUFHQWDJH�IURP�WKH�SULRU�\HDU�

����(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV����GLYLGHG�E\����SOXV���
7KLV�SHUFHQWDJH�LV�WKH�7RWDO�(VWLPDWHG�$FWXDO�([SHQGLWXUHV�IRU�&RQWULEXWLQJ�$FWLRQV�����GLYLGHG�E\�WKH�/&))�)XQGLQJ������WKHQ�FRQYHUWLQJ�WKH�TXRWLHQW�WR�D�SHUFHQWDJH�DQG
DGGLQJ�WKH�7RWDO�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,PSURYHG�6HUYLFHV�����

����/&))�&DUU\RYHU�²�'ROODU�$PRXQW�/&))�&DUU\RYHU��6XEWUDFW����IURP����DQG�PXOWLSO\�E\���
,I�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV������LV�OHVV�WKDQ�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�������WKH�/($�LV
UHTXLUHG�WR�FDUU\�RYHU�/&))�IXQGV�

7KH�DPRXQW�RI�/&))�IXQGV�LV�FDOFXODWHG�E\�VXEWUDFWLQJ�WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV������IURP
WKH�(VWLPDWHG�$FWXDO�3HUFHQWDJH�RI�,QFUHDVHG�RU�,PSURYHG�6HUYLFHV������DQG�WKHQ�PXOWLSO\LQJ�E\�WKH�(VWLPDWHG�$FWXDO�/&))�%DVH
*UDQW������7KLV�DPRXQW�LV�WKH�DPRXQW�RI�/&))�IXQGV�WKDW�LV�UHTXLUHG�WR�EH�FDUULHG�RYHU�WR�WKH�FRPLQJ�\HDU�

����/&))�&DUU\RYHU�²�3HUFHQWDJH�����GLYLGHG�E\���
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7KLV�SHUFHQWDJH�LV�WKH�XQPHW�SRUWLRQ�RI�WKH�3HUFHQWDJH�WR�,QFUHDVH�RU�,PSURYH�6HUYLFHV�WKDW�WKH�/($�PXVW�FDUU\�RYHU�LQWR�WKH�FRPLQJ�/&$3�\HDU��7KH�SHUFHQWDJH�LV
FDOFXODWHG�E\�GLYLGLQJ�WKH�/&))�&DUU\RYHU������E\�WKH�/&))�)XQGLQJ�����

&DOLIRUQLD�'HSDUWPHQW�RI�(GXFDWLRQ�-DQXDU\�����
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Coversheet

2023-2024 CONAPP

Section: III. Action Items - Consent Agenda
Item: C. 2023-2024 CONAPP
Purpose: Discuss
Submitted by:
Related Material: 2023-24 CONAPP Health Sciences.docx
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HEALTH SCIENCES HIGH AND MIDDLE COLLEGE
BOARD OF DIRECTORS AGENDA ITEM

Action Item 

RECOMMENDATION:  Approve application for the 2023-24 Consolidated Application Funds listed 
below.

BACKGROUND INFORMATION:

The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to 
distribute categorical funds from various state and federal programs to county offices, school districts, and 
direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA) 
submits Part I of the application to document participation in these programs and provide assurances that the 
district will comply with the legal requirements of each program. Program entitlements are determined by 
formulas contained in the laws that created the programs. Due unknown reasons from the CDE, a 2023-24 
Part 1 ConApp is not yet available for completion. Therefore, the action on this document is being taken as a 
preemptive measure to apply for those funds.  

Part II of the application is submitted in the fall of each year and contains the district entitlements for each 
funded program. Out of each state and federal program entitlement, districts allocate funds for indirect costs 
of administration, for programs operated by the district office, and for programs operated at schools.

CURRENT INFORMATION:

Title I, Part A Basic Grant- ESSA 
Funds are used to support effective, evidence-based educational strategies that close the achievement gap and 
enable the students to meet the state's challenging academic standards. Title I-funded schools are either 
Targeted Assistance Schools (TAS) or Schoolwide Program (SWP) schools

Title II, Part A, Teacher Quality 
Funds are designated to ensure compliance with professional development activities and to support teachers 
meeting state and ESSA credentialing requirements.

TITLE III, Language Instruction of English Learners 
Funds are to assist EL students to acquire English and meet grade-level achievement and graduation goals.

Title IV. Part A, Student Support 

This program provides funding to improve students’ academic achievement by increasing school district 
capacity to:

1. Provide all students with access to a well-rounded education;
2. Improve school conditions for student learning; and
3. Improve the use of technology in order to improve the academic achievement and digital literacy of 

all students.
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Coversheet

2023-2024 EPA Expenditures

Section: III. Action Items - Consent Agenda
Item: D. 2023-2024 EPA Expenditures
Purpose: Discuss
Submitted by:
Related Material: 2022-23 and 23-24 EPA Resolution Health Sciences.docx
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2022-23 and 2023-24 Education Protection Account (EPA) 

RESOLUTION OF THE GOVERNING BOARD OF 

Health Sciences High and Middle College 

BACKGROUND:

The voter’s approved Proposition 30, which established the Education 
Protection Account (EPA).  All temporary tax revenues collected from 
Proposition 30 over the next seven years for income tax and four years 
for sales tax, will be collected into the Education Protection Account 
and distributed to K-12 and Higher Education.  There are several 
requirements for spending determination, disclosing and reporting on 
the use of the EPA funds.  The board of directors must determine the 
use of the EPA funds in an open session of a public meeting through the 
attached resolution. 
 
The EPA funds must be accounted for separately and not used for 
administrative costs.  Increased cash management planning and 
analysis should also be emphasized with the establishment of the EPA 
due to the timing of revenues received.  Additionally, the charter is 
required to annually report on their website an accounting of the EPA 
funds received and how those funds were spent. The budget 
implication is additional revenue that cannot be spent on 
administrative expense.

ACTION:

BE IT RESOLVED that the Education Protection Account funds to be 
received by Health Sciences High and Middle College 
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FY 2023-24 in the amount of approximately $615,578 will be used on 
Certificated Teacher Salaries, thus solely for instructional, non-
administrative expenses. 

PASSED AND ADOPTED at a meeting of the Board of Directors of The 
Health Sciences High and Middle College. 

In 2022-23, the school received approximately $290,540 in Education 
Protection Account (EPA) Funding. These funds were spent exclusively 
on certificated teacher salaries.
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Coversheet

2023-2024 School Calendar

Section: III. Action Items - Consent Agenda
Item: E. 2023-2024 School Calendar
Purpose: Discuss
Submitted by:
Related Material: 20223-20234 HSHMC Family Calendar copy.xls [Compatibility Mode].pdf
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Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 1 2
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Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 1 2 1 2 3 4 5 6
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27
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1 2 3 1 2 1 2 3 4 5 6 1 2 3 4

4 5 6 7 8 9 10 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
11 12 13 14 15 16 17 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
18 19 20 21 22 23 24 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
25 26 27 28 29 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31

31

Su M Tu W Th F Sa
1

2 3 4 5 6 7 8 `

School Holidays - (No School) Special Dates

June 24

Academic Year Calendar

February 24 March 24 April 24 May 24

2023-2024

November 23 December 23

HEALTH SCIENCES HIGH & MIDDLE COLLEGE, INC.

January 24

August 23 September 23

October 23

Please be sure to call the school at 
619-528-9070 every day your student 
is absent and unable to attend.

September 4 - Labor Day

October 6 - Teacher Work Day - No Students

November 10 - Veteran's Day

November 20-24 - Thanksgiving Vacation

December 18-January 2 -Winter Vacation

January 15 - Martin Luther King Observance

February 16- 19 - President's Day Weekend

April 1-5 - Spring Break

May 27 - Memorial Day

August 21 - First Day of School

October 27 - First Quarter Ends

January 19 - End of Quarter 2/Semester 1

March 22 - Third Quarter Ends

June 5 - Finals 

June 6 - Finals
Last Day of School

Health Sciences High & Middle College
3910 University Avenue, Suite 100, San Diego, CA 92105

(Office) 619-528-9070 (Fax) 619-528-9084 (Web) www.hshmc.org

Early Release Days
12:35 pm

9/1/23, 11/3/23, 12/1/23, 1/5/24,  
1/16/24, 1/17/24, 1/18/24, 1/19/24, 2/2/24,

3/1/24, 5/3/24, 6/5/24, 6/6/24
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Coversheet

2023-2024 Instructional Minutes

Section: III. Action Items - Consent Agenda
Item: F. 2023-2024 Instructional Minutes
Purpose: Discuss
Submitted by:
Related Material: 2023-2024 Instructional Minutes - Signed.pdf
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Coversheet

SELPA Local Plan Certification

Section: III. Action Items - Consent Agenda
Item: G. SELPA Local Plan Certification
Purpose: Discuss
Submitted by:
Related Material: Certification 5-SELPA.pdf
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Special Education Local Plan Area (SELPA) Local Plan Certification 5 

Local Plan Submission

SELPA Desert Mountain SELPA 3601 Fiscal Year 2023–24

Certification 5: Local Educational Agency 

IMPORTANT: Certification 5 is required when the information being submitted to the California 
Department of Education (CDE) by each participating agency's superintendent (for a district and 
county office of education (COE) local educational agency (LEA)), or by each chief administrator (for 
a charter LEA) is related to Local Plan Section B: Governance and Administration, Section D: 
Annual Budget Plan, and/or Section E: Annual Service Plan. 

LEA

Cert 5-1. Special Education Local Plan Area Governance Structure 

The LEA certifies the SELPA Local Plan is the basis for the operation and administration of special 
education programs. The LEA will meet all applicable requirements of special education state and 
federal laws and regulations, and state policies and procedures. Be it further resolved, the LEA must 
administer the local implementation of policies, procedures, and practices in accordance with special 
education state and federal laws, rules, and regulations. The superintendent or chief administrator 
certifies the LEA is participating in a:

Single LEA SELPA: This selection includes only one district LEA (this selection 
does not include a COE); or

Multiple LEA SELPA: This selection includes one district or charter LEA together with one or 
more additional district or charter LEA(s), or a combination thereof (this selection does not 
include a COE); or 

■

COE Joined SELPA: A district (or charter) LEA(s) joined with a COE(s) to form a SELPA (this 
selection includes one or more district or charter LEA(s) AND one or more COEs). 

For a multiple LEA SELPA or a COE joined SELPA  

I certify that joint powers agreements, or other contractual agreements have been 
developed and are entered into between the multiple LEA SELPA or the COE joined 
SELPA and entities participating in the Local Plan. These agreements address all 
requirements of the EC Section 56195.1(b) and (c) for the provision of (1) a 
governance structure and administrative supports necessary for implementation; (2) a 
system for determining the responsibilities of participating LEA members for 
educating students with disabilities; and (3) the designation of an administrative entity. 

I certify additional written agreements have been developed and are entered into 
between the multiple LEA SELPA or the COE joined SELPA and all entities 
participating in the Local Plan pursuant to EC Section 56195.7.  

Health Sciences High and Middle College
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Special Education Local Plan Area (SELPA) Local Plan Certification 5 

Local Plan Submission

SELPA Desert Mountain SELPA 3601 Fiscal Year 2023–24

All agreements are maintained by the SELPA and will be made available upon 
request to the CDE. 

Cert 5-2. Local Educational Agency Local Plan Web Posting 

The LEA superintendent (for a district or COE LEA) or chief administrator (for a charter LEA) ensures 
the current Local Plan, Section B: Governance and Administration, Section D: Annual Budget Plan, 
and Section E: Annual Service Plan, including updates or revisions to Sections B, D, E, and/or 
Attachments, is posted on the LEA web site, is on file at each LEA, and is available to any interested 
party. 

Web address where the SELPA Local Plan, including all sections, is posted.

Cert 5-3. Submission Certification Requirements for LEAs 

Certification 5 must be signed by the LEA superintendent (district LEAs) or chief administrator 
(charter LEAs). 

 1. All district and charter LEAs must sign a Certification 5 if the Local Plan submission is for an 
annual amendment (due June 30) for Sections D: Annual Budget Plan, or Section E: Annual 
Services Plan. 

 2. If the submission is an amendment to Local Plan Section D: Annual Budget Plan and/or 
Section E: Annual Service Plan submitted during fiscal year 2022–23, then only the newly 
affected LEAs are required to submit Certification 5 with the amendment(s). 

 3. If the submission is an amendment to Local Plan Section B: Governance and Administration, 
then all SELPA member LEAs must submit a newly signed Certification 5.  

Authorized Signature

LEA Superintendent/Chief Administrator Date 

www.hshmc.org

Ian R. Pumpian 6/7/2023
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Prelim Budget Template



				Charter School Preliminary Budget

				FY 2023-2024



								Charter School Name:		Health Science High and Middle College

								        CDS #:		37 68338-0114462						Projected Enrollment		525

								   Charter Approving Entity: 		San Diego Unified School District 37-68338						ADA Rate		94.50%

								       County:		San Diego						Projected ADA		496.13

								  SBE Charter #:		0876						Projected Unduplicated Pupil Count		397.85



				Description								Object Code		Unrestricted Budget		Restricted Budget		Total Budget

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		3,087,221				3,087,221

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		615,578				615,578

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019						-

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		3,488,275				3,488,275

								Other LCFF Transfers				8091, 8097						-

						Total, LCFF Sources 								7,191,074		-		7,191,074

						2. Federal Revenues (8100-8299)

								ESEA (ESSA), Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290				173,141		173,141

								ESEA (ESSA): Title II, Part A, Improving Teacher Quality Program (Res 4035)				8290				24,800		24,800

								ESEA (ESSA): Title III, Limited English Proficient Student Program (Res 4203)				8290				10,294		10,294

								ESEA (ESSA): Title III, Immigrant Education Program (Res 4201)				8290						-

								ESEA (ESSA): Title IV, 21st Century Learning Communities (Res 4124)				8290						-

								ESEA (ESSA): Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290				11,853		11,853

								ESSA: Title V, Part B, Public Charter Schools Grant Program (Res 4610)				8290						-

								Fed SpEd, IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181				104,186		104,186

								Fed Sp Ed, IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182						-

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220						-

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110						-

								Other Federal Revenues (All other resources not reported separately)				8100-8299				339,076		339,076

						Total - Federal Revenues 								-		663,350		663,350

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792				333,991		333,991

								State Special Education Mental Health Services (Res 6512)				8590						-

								Mandate Block Grant (Res 0000)				8550		26,148				26,148

								After School Education and Safety (ASES) (Res 6010)				8677, 8590						-

								Common Core Standards Implementation (Res 7405)				8590						-

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590						-

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590						-

								Lottery, Unrestricted (Res 1100)				8560		84,341				84,341

								Lottery, Restricted - Prop 20 (Res 6300)				8560				33,240		33,240

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590						-

								Other State Revenues (All other resources not reported separately)				8300-8599				1,692,248		1,692,248

						Total - Other State Revenues 								110,489		2,059,480		2,169,969

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		353,000		-		353,000

						Total - Local Revenues 								353,000		-		353,000



						5. TOTAL REVENUES 								7,654,563		2,722,830		10,377,393

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		1,605,000		800,000		2,405,000

								Pupil Support Salaries  				1200						-

								Supervisors' and Administrators' Salaries 				1300		449,625		150,000		599,625

								Other Certificated Salaries 				1900		-		157,000		157,000

						Total, Certificated Salaries 								2,054,625		1,107,000		3,161,625

						2. Classified Salaries 

								Instructional Salaries				2100		-		839,050		839,050

								Support Salaries 				2200		52,000				52,000

								Supervisors' and Administrators' Salaries  				2300						-

								Clerical and Office Salaries  				2400		545,000				545,000

								Other Classified Salaries 				2900		-		27,040		27,040

						Total, Classified Salaries 								597,000		866,090		1,463,090

						3. Employee Benefits 

								STRS 				3101-3102		399,533		210,330		609,863

								PERS 				3201-3202						-

								OASDI/Medicare (Social Security)				3301-3302		68,545		82,307		150,852

								Health and Welfare Benefits  				3401-3402		354,451		350,000		704,451

								Unemployment Insurance  				3501-3502		15,618		14,000		29,618

								Workers' Compensation Insurance  				3601-3602		26,157		24,000		50,157

								OPEB, Allocated				3701-3702						-

								OPEB, Active Employees				3751-3752						-

								Other Employee Benefits				3901-3902						-

						Total, Employee Benefits 								864,304		680,637		1,544,941

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		25,706				25,706

								Books and Other Reference Materials				4200		26,000				26,000

								Materials and Supplies				4300		225,682				225,682

								Non-capitalized Equipment				4400		100,673		300,000		400,673

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500				13,500

						Total, Books and Supplies 								391,561		300,000		691,561

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100						-

								Travel and Conferences				5200		100,890		100,000		200,890

								Dues and Memberships				5300		25,000				25,000

								Insurance				5400		45,000				45,000

								Operations and Housekeeping Services				5500		1,100,000				1,100,000

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		230,971				230,971

								Transfer of Direct Costs (MUST net to zero)				5700						-

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,148,923		500,000		1,648,923

								Communications				5900		40,000				40,000

						Total, Services and Other Operating Expenditures 								2,690,784		600,000		3,290,784

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		130,000				130,000

						Total, Capital Outlay 								130,000		-		130,000

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143						-

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213						-

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223						-

								All Other Transfers 				7280-7299						-

								Transfers of Indirect Costs (MUST net to zero)				7300-7399						-

								Debt Service - Interest 				7430-7439		-		-		-

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439						-

						Total, Other Outgo 								-		-		-



						8. TOTAL EXPENDITURES 								6,728,274		3,553,727		10,282,001

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								926,289		(830,897)		95,392



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979						-

						2. Other Uses 						7630-7699						-

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999		(830,897)		830,897		-

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								(830,897)		830,897		-



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										95,392		(0)		95,392



				F. FUND BALANCE/NET POSITION 

						1. Beginning Fund Balance/Net Position

								a. July 1 (Projected Ending Fund Balance for FY ending 06/30/23)				9791		4,879,536				4,879,536

								b. Adjustments/Restatements				9793, 9795						-

								c. Adjusted Beginning Fund Balance/Net Position						4,879,536		-		4,879,536

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 								4,974,928		(0)		4,974,928



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796		711,505		-		711,505

								b. Restricted Net Position 				9797				(0)		(0)

								c. Unrestricted Net Position				9791		4,974,928				4,974,928





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PY Est. Actuals vs CY Budget



				PY ESTIMATED ACTUALS   vs   CY BUDGET



																				Instructions:

								Charter School Name:		Health Science High and Middle College										Column G " PY Estimated Actual" - manual input (data source: Est. Actual for FY ending 6/30/23)

								        CDS #:		37 68338-0114462										Column H "Preliminary Budget" - will automatically populate (linked to Prelim Budget Template tab)

								   Charter Approving Entity: 		San Diego Unified School District 37-68338										Column I "$ Change" - will automatically populate

								       County:		San Diego										Column J "% Change" - will automatically populate

								  SBE Charter #:		0876										Column K "Explanation" - provide an explanation if Column  J is highlighted in RED



				Description								Object Code		Estimated Actual for FY Ending 6/30/23            (A)		Preliminary Budget      

     (B)		$  Change                (B - A)        

      (C)		%  Change                (C / A)

(D)		Explanation                                                                                                                                                                                                  (e.g. enrollment increase; one-time purchase of 100 chrome books, etc.)                                                                                                                                                    =>10% and =>(-10%)                                                                                                                                                          change

				A. REVENUES  (8000-8799)

						1. Local Control Funding Formula (LCFF) Sources - (8011-8097)

								LCFF State Aid - Current Year (CY) (Res 0000)				8011		2,714,763		3,087,221		$   372,458		14%		Increase in ADA and LCFF COLA.

								Education Protection Account State Aid (EPA) - CY (Res 1400)				8012		290,543		615,578		$   325,035		112%		Increase in ADA and LCFF COLA.

								State Aid - Prior Years (LCFF State Aid and EPA) (Res 0000 and Res 1400)				8019		45,464		-		$   (45,464)		-100%		One time funds for 22-23. 

								Transfers to Charter Schools In Lieu of Property Taxes - CY & PY (Res 0000)				8096		3,335,352		3,488,275		$   152,923		5%

								Other LCFF Transfers				8091, 8097				-		$   - 0		0%

						Total, LCFF Sources 								6,386,122		7,191,074		$   804,952		13%

						2. Federal Revenues (8100-8299)

								ESEA (ESSA), Title I, Part A, Basic Grants Low-Income and Neglected (Res 3010)				8290		173,141		173,141		$   - 0		0%

								ESEA (ESSA): Title II, Part A, Improving Teacher Quality Program (Res 4035)				8290		24,800		24,800		$   - 0		0%

								ESEA (ESSA): Title III, Limited English Proficient Student Program (Res 4203)				8290		10,294		10,294		$   - 0		0%

								ESEA (ESSA): Title III, Immigrant Education Program (Res 4201)				8290				-		$   - 0		0%

								ESEA (ESSA): Title IV, 21st Century Learning Communities (Res 4124)				8290				-		$   - 0		0%

								ESEA (ESSA): Title IV, Part A, Student Support and Academic Enrichment Grants (Res 4127)				8290		11,853		11,853		$   - 0		0%

								ESSA: Title V, Part B, Public Charter Schools Grant Program (Res 4610)				8290				-		$   - 0		0%

								Fed SpEd, IDEA Basic Local Assistance Entitlement, Part B, Sec 611 (Res 3310)				8181		104,186		104,186		$   0		0%

								Fed Sp Ed, IDEA Mental Health Allocation Plan, Part B, Sec 611 (Res 3327)				8182				-		$   - 0		0%

								Child Nutrition - Federal  (NSLP) (Res 5310 and others)				8220				-		$   - 0		0%

								Maintenance and Operations (Public Law 81-874) (Res 0000)				8110				-		$   - 0		0%

								Other Federal Revenues (All other resources not reported separately)				8100-8299		1,254,019		339,076		$   (914,943)		-73%		22-23 higher use of one time funds. 

						Total - Federal Revenues 								1,578,293		663,350		$   (914,943)		-58%

						3. Other State Revenues (8300-8599)

								State Special Education (Res 6500)				8792		318,987		333,991		$   15,004		5%

								State Special Education Mental Health Services (Res 6512)				8590				-		$   - 0		0%

								Mandate Block Grant (Res 0000)				8550		27,423		26,148		$   (1,275)		-5%

								After School Education and Safety (ASES) (Res 6010)				8677, 8590				-		$   - 0		0%

								Common Core Standards Implementation (Res 7405)				8590				-		$   - 0		0%

								Charter School Facility Grant Program (SB 740) (Res 6030)				8590				-		$   - 0		0%

								COVID-19 LEA Response Funds (SB 117) (Res 7388)				8590				-		$   - 0		0%

								Lottery, Unrestricted (Res 1100)				8560		57,050		84,341		$   27,291		48%		Due to expected increase ADA and rates.

								Lottery, Restricted - Prop 20 (Res 6300)				8560		22,750		33,240		$   10,490		46%		Due to expected increase ADA and rates.

								Proposition 39 - California Clean Energy Jobs Act (Res 6230)				8590				-		$   - 0		0%

								Other State Revenues (All other resources not reported separately)				8300-8599		1,076,763		1,692,248		$   615,485		57%		Increase use of one time funds.

						Total - Other State Revenues 								1,502,973		2,169,969		$   666,996		44%

						4. Local Revenue (8600-8799)

								All Local Revenues 				8600-8799		195,210		353,000		$   157,790		81%		Less funds to be received in Foundation Grants

						Total - Local Revenues 								195,210		353,000		$   157,790		81%



						5. TOTAL REVENUES 								9,662,598		10,377,393		$   714,795		7%

				B. EXPENDITURES AND OTHER OUTGO (1000-7499)

						1. Certificated Salaries 

								Teachers' Salaries 				1100		2,147,000		2,405,000		$   258,000		12%		Additional budgeted position and Salary raises

								Pupil Support Salaries  				1200				-		$   - 0		0%

								Supervisors' and Administrators' Salaries 				1300		614,625		599,625		$   (15,000)		-2%

								Other Certificated Salaries 				1900		149,000		157,000		$   8,000		5%

						Total, Certificated Salaries 								2,910,625		3,161,625		$   251,000		9%

						2. Classified Salaries 

								Instructional Salaries				2100		1,303,300		839,050		$   (464,250)		-36%		Offset with loss of restricted funds and position below. 

								Support Salaries 				2200		54,050		52,000		$   (2,050)		-4%

								Supervisors' and Administrators' Salaries  				2300		-		-		$   - 0		0%

								Clerical and Office Salaries  				2400		468,000		545,000		$   77,000		16%		Offset with loss of restricted funds and note above.. 

								Other Classified Salaries 				2900		26,000		27,040		$   1,040		4%

						Total, Classified Salaries 								1,851,350		1,463,090		$   (388,260)		-21%

						3. Employee Benefits 

								STRS 				3101-3102		576,230		609,863		$   33,633		6%

								PERS 				3201-3202				-		$   - 0		0%

								OASDI/Medicare (Social Security)				3301-3302		175,115		150,852		$   (24,263)		-14%		Due to staff notes above

								Health and Welfare Benefits  				3401-3402		519,564		704,451		$   184,887		36%		Due to staff notes above

								Unemployment Insurance  				3501-3502		28,968		29,618		$   650		2%

								Workers' Compensation Insurance  				3601-3602		52,822		50,157		$   (2,665)		-5%

								OPEB, Allocated				3701-3702				-		$   - 0		0%

								OPEB, Active Employees				3751-3752				-		$   - 0		0%

								Other Employee Benefits				3901-3902				-		$   - 0		0%

						Total, Employee Benefits 								1,352,699		1,544,941		$   192,242		14%

						4. Books and Supplies 

								Approved Textbooks and Core Curricula Materials 				4100		25,706		25,706		$   - 0		0%

								Books and Other Reference Materials				4200		26,000		26,000		$   - 0		0%

								Materials and Supplies				4300		225,682		225,682		$   - 0		0%

								Non-capitalized Equipment				4400		400,673		400,673		$   - 0		0%

								Food (Food used in food-service activities for which the purpose is nutrition)				4700		13,500		13,500		$   - 0		0%

						Total, Books and Supplies 								691,561		691,561		$   - 0		0%

						5. Services and Other Operating Expenditures 

								Subagreements for Services				5100				-		$   - 0		0%

								Travel and Conferences				5200		200,890		200,890		$   - 0		0%

								Dues and Memberships				5300		25,000		25,000		$   - 0		0%

								Insurance				5400		45,000		45,000		$   - 0		0%

								Operations and Housekeeping Services				5500		1,100,000		1,100,000		$   - 0		0%

								Rentals,Leases,Repairs,and Noncapitalized Improvements				5600		230,971		230,971		$   - 0		0%

								Transfer of Direct Costs (MUST net to zero)				5700				-		$   - 0		0%

								Prof/Consulting Svcs and Operating Expend (Include District Oversight)				5800		1,623,413		1,648,923		$   25,510		2%

								Communications				5900		40,000		40,000		$   - 0		0%

						Total, Services and Other Operating Expenditures 								3,265,274		3,290,784		$   25,510		1%

						6. Capital Outlay 

								Depreciation Expense (See Sections G.9 & F.2.a)				6900		120,000		130,000		$   10,000		8%

						Total, Capital Outlay 								120,000		130,000		$   10,000		8%

						7. Other Outgo 

								Tuition to Other Schools (Include contribution to unfunded cost of Sp Ed.)				7110-7143				-		$   - 0		0%

								Transfers of Pass-Through Revenues to Other LEAs 				7211-7213				-		$   - 0		0%

								Transfers of Apportionments to Other LEAs - Spec Ed and All Others				7221-7223				-		$   - 0		0%

								All Other Transfers 				7280-7299				-		$   - 0		0%

								Transfers of Indirect Costs (MUST net to zero)				7300-7399				-		$   - 0		0%

								Debt Service - Interest 				7430-7439				-		$   - 0		0%

								Debt Service - Principal  (FOR MODIFIED ACCRUAL BASIS ONLY)				7439				-		$   - 0		0%

						Total, Other Outgo 								-		-		$   - 0		0%



						8. TOTAL EXPENDITURES 								10,191,509		10,282,001		$   90,492		1%

				C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 								(528,910)		95,392		$   624,302		-118%



				D. OTHER FINANCING SOURCES/USES (7600-7699, 8930-8999)

						1. All Other Financing Sources 						8930-8979				-		$   - 0		0%

						2. Other Uses 						7630-7699				-		$   - 0		0%

						3. Contributions between unrestricted and restricted accounts (MUST net to zero)						8980-8999				-		$   - 0		0%

								(Include contribution to the unfunded cost of Special Education)

						4. TOTAL OTHER FINANCING SOURCES/USES								-		-		$   - 0		0%



				E. NET INCREASE (DECREASE) IN FUND BALANCE/NET POSITION (C + D.4.) 										(528,910)		95,392		$   624,302		-118%



				F. FUND BALANCE/NET POSITION 

						1. Beginning Fund Balance/Net Position

								a. July 1 (Projected Ending Fund Balance for FY ending 06/30/23)				9791		5,138,810		4,879,536		$   (259,274)		-5%

								b. Adjustments/Restatements				9793, 9795		269,636		-		$   (269,636)		-100%

								c. Adjusted Beginning Fund Balance/Net Position						5,408,446		4,879,536		$   (528,910)		-10%

						2. Projected Ending Fund Balance/Net Position, June 30 (E + F.1.c.) 								4,879,536		4,974,928		$   95,392		2%



						Components of Ending Net Position

								a. Net Investment in Capital Assets (See Sections B.6 and G.9)				9796		841,505		711,505		$   (130,000)		-15%

								b. Restricted Net Position 				9797				(0)		$   (0)		0%

								c. Unrestricted Net Position				9791		4,879,536		4,974,928		$   95,392		2%





												Net Operating Profit (Revenue > Expenses)		NOT MET		MET

												Required Unrestricted Fund Balance (3% of expenses)		305,745		308,460

												Reserve for Economic Uncertainty		MET		MET































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































