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The Meliora School

Executive Committee Meeting

Published on July 9, 2026 at 6:07 PM EDT

Tuesday July 14, 2026 at 6:00 PM EDT

Agenda

l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

C. Approve Minutes

1. Executive

A. LEA Leadership Workflow

Presenter

Laila Hooda

Natalie Williams

Natalie Williams

https://docs.google.com/document/d/1zCSjcbN LS8ecAph97Dqg6kk2jhbdHarG/edit?

usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

B. School Leader Contract

Natalie Williams

https://docs.google.com/document/d/17Yh9PFimtT1PF9bvzJ6 aOjwlLZIhxrv/edit?

usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

C. Committee Structure
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Natalie Williams
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https://docs.google.com/document/d/1zCSjcbN_LS8ecAph97Dq6kk2jhbdHqrG/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/document/d/17Yh9PFimtT1PF9bvzJ6_a0jwILZIhxrv/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

Presenter

Discuss next steps to standup committees and align to LEA framework and priorities.

Reference New Board Member Orientation:
https://docs.google.com/presentation/d/1gWitWIyWDEGRIVDBJZzdSgg_2zBxuOnTS/edit?
usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

1. Other Business

IV. Closing Items

A. Adjourn Meeting Natalie Williams

Signed by Natalie Williams (Board Chair) on 7/22/2026
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https://docs.google.com/presentation/d/1qWtWlyWDE6RlvDBJZzdSgg_2zBxuOnTS/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

